
 

BDwbU 

10 
 

cwiKíbv (Planning) 

 
 f~wgKv 

 

 

e¨e ’̄vcbv Kvh©vejxi †fZi cwiKíbv n‡”Q me©cÖ_g I me©cÖavb KvR| GUv e¨ZxZ Kviev‡ii j¶¨ my›`ifv‡e AwR©Z 
n‡Z cv‡i bv| g~jZ cwiKíbv n‡”Q e¨e ’̄vcbvi Ab¨vb¨ Kvh©vejxi wfwË ¯̂iƒc| GUv e¨e ’̄vcbvi mKj —̄‡i e¨vß| 
cÖvPxbKv‡ji wewfbœ mf¨Zvi hyM †_‡K cwiKíbvi cÖ‡qvM j¶¨ Kiv hvq| ga¨ hy‡M Ges wkí wec−‡ei hy‡M Gi cÖ‡qvM 
RbwcÖqZv jvf K‡i| 

AvaywbK e¨e ’̄vcbvi RbK †nbix †dqj (Henry Fayol) me©cÖ_g cwiKíbv‡K e¨e ’̄vcbvi GKwU ¯̂Zš¿ Kvh© wn‡m‡e 
¯̂xK…wZ cÖ`vb K‡ib| 

GB GDwb‡U Avcwb cwiKíbv Kv‡K e‡j, Gi cÖYq‡bi c`‡¶c mg~n, cÖKvi‡f` Ges DËg cwiKíbvi ˆewkó¨ 
m¤ú‡K© Rvb‡Z cvi‡eb| 
 
 

 
1 cvV 

 
msÁv I c`‡¶cmg~n 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  cwiKíbv ej‡Z wK eySvq Zv ej‡Z cvi‡eb| 
  cwiKíbvi c`‡¶c eY©bv Ki‡Z cvi‡eb| 

 
welqe —̄z  
msÁv 
GKRb QvÎ Zvi wk¶v Rxe‡bi ïi“‡Z g‡b g‡b Kíbv K‡i †bq Kg©Rxe‡b †m †Kvb †ckv MÖnY Ki‡e Ges Zvi 
cQ›`mB †ckv AR©‡bi Rb¨ Zv‡K wK ai‡bi †jLvcvov Ki‡Z n‡e, †Kgb cwikªg Ki‡Zn‡e, LiP †Kv_v †_‡K 
Avm‡e,Gi Rb¨ †m †Kvb& †Kvb& wk¶v cÖwZôv‡b Zvi cov‡jLv mgvß Ki‡e BZ¨vw`| Zv‡K Av‡M‡_‡KB Kíbv K‡i 
ivL‡Z n‡e| Ges GB me Kg© c×wZ †Kvb cÖwµqvq m¤úv`b Ki‡e Zv c~‡e©B wVK Kiv n‡”Q cwiKíbv|  
ZvB ejv hvq, fwel¨‡Z GKwU j¶¨ AR©‡bi Rb¨ wK wK KvR Ki‡Z n‡e, wKfv‡e, †Kv_vq, KLb Ges KZ mg‡q GB 
KvR †kl Ki‡Z n‡e BZ¨vw` m¤ú‡K© AwMÖg wm×vš— MÖn‡Yi GKwU cÖwµqvB n‡”Q cwiKíbv| wewfbœ gwblx 
cwiKíbv‡K wewfbœ „̀wó‡KvY †_‡K msÁvwqZ Kivi cÖqvm †c‡q‡Qb| wb‡æ K‡qKwU D‡j−L‡hvM¨ msÁv cÖ`Ë njt 
†nbwi †dqj 
Zuvi General and Industrial Management MÖ‡š’ e‡jb, ÒcwiKíbv nj fwel¨Z wba©viY Kiv Ges Zvi Rb¨ e¨e ’̄v 
MÖnY Kiv|Ó 
†Uix Ges d«vsKwjb- Gi g‡Z cwiKíbv n‡jv cÖvwZôvwbK D‡Ïk¨vejx AR©‡bi Rb¨ cÖ‡qvRbxq KvR wK Ki‡Z n‡e G 
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m¤ú‡K© aviYv ˆZix I welqe —̄z wbw ©̀ó Kiv|Ó 
KzÄ Ges DBwiP Gi g‡Z Òj¶¨ Ges D‡Ïk¨vejx wbY©qGes Zv AR©‡bi Rb¨ KiYxq KvR wba©vi‡Yi mv‡_ cwiKíbv 
RwoZ| GRb¨ cÖ‡qvRb nq wm×vš— MÖn‡Yi A_©vr fwel¨Z GKvwaK weKí Kg©aviv †_‡K GKwU‡K evQvB Kiv|Ó 
DcwiD³ Av‡jvPbvi cwi‡cÖw¶‡Z ejv hvq, cwiKíbv GKwU MwZkxj, hyw³MÖvn¨, gvbwmK Ges eyw×`xß GKwU cÖwµqv 
hv †Kvb cÖwZôv‡bi j¶¨ w ’̄i Ges H j¶¨ AR©‡bi Rb¨ fwel¨‡Z KiYxq me‡P‡q m¤¢ve¨ Dchy³ Kg©m~Px cÖYqb 
K‡i| 

cwiKíbvi c`‡¶cmg~n 
cwiKíbv cÖYq‡bi c`‡¶cmg~n| wb‡P cwiKíbv cÖYq‡bi c`‡¶cmg~n eY©bv Kiv n‡jvt 
1. my‡hvM-myweav m¤ú‡K© mZK©Zv (Being awar of opportunity) 
GUv cwiKíbv cÖYq‡bi me© cÖ_g c`‡¶c| hw`I GUv g~j cwiKíbvi c~‡e©B wPš—v Ki‡Z nq| fwel¨‡Z cwiKíbv 
n‡Z wK wK myweav cvIqv hv‡e, eZ©gv‡b cÖwZôv‡bi kw³ I ỳe©jZvmg~n Ges Ab¨vb¨ mgm¨vw` m¤ú‡K© m‡PZb nIqv| 
G —̄iwU cÖavbZt gb —̄vwZ¡K| 

2. D‡Ïk¨ ev j¶¨ wba©vib (Setting objectives or goals) 
cwiKíbvi cieZx© c`‡¶c nj cÖwZôv‡bi Rb¨ gyL¨ D‡Ïk¨ wba©viY Kiv Ges GB gyL¨ ev †gŠwjK D‡Ïk¨ ev —̄
evq‡bi Rb¨ Ab¨vb¨ mnvqK D‡Ïk¨vejx cÖwZôv Kiv| GLv‡b Aek¨B j¶¨Yxq welq n‡”Q cÖwZwôZ D‡Ïk¨ Aek¨B 
ev —̄evagx©, Av`k© wfwËK I ¯úó n‡Z n‡e| D‡Ïk¨evjx AR©‡b mnvqK hveZxq Z_¨ I DcvË msMÖn I we‡k−lY 
AZ¨š— ¸i“Z¡c~Y©|  

3. cwiKíbv cUf‚wg we‡ePbv Kiv (Considering Planning premises) 
cwiKíbv Avw½bv ej‡Z fwel¨‡Zi cÖZ¨vwkZ cwiw ’̄wZ m¤^Üxq Abygvb‡KB eySvq| cwiKíbv msµvš— hveZxq 
Dcv`v‡bi g‡a¨ KZ¸‡jv w ’̄i cÖK…wZi Avi KZ¸‡jv cwieZ©bkxj| w ’̄i cÖK…wZi Dcv`vbmg~n Abgbxq _v‡K e‡j 
G‡`i †Zgb ¸i“Z¡ †`Iqv nq bv| Aciw`‡K cwiKí‡bi cUf‚wg‡Z RbmsL¨vi MwZ, Drcv`b e¨q, miKvix wbqš¿Y, 
g~jabI KuvPvgv‡ji mnR cÖvc¨Zv, Af¨š—ixY I Avš—R©vwZK A_©bxwZ BZ¨vw` cwieZ©bkxj Dcv`vb mg~‡ni c~e©vbygv‡b 
h‡_ó ¸i“Z¡v‡ivc Kiv nq| 

4. weKí Kvh©c×wZ wba©viY (Indentifying alternatives) 
GB c`‡¶‡c cwiKíbv ev —̄evq‡b mv¤¢ve¨ wewfbœ weKí Kvh© c×wZmg~n AbymÜvb, M‡elYv, wPš—v-fvebv K‡i G‡`i 
g‡a¨ kw³kvjx I ỳe©j weKí¸‡jv mbv³ Ki‡Z nq| Koontz Gi g‡Z, e —̄zZ Ggb †Kvb cwiKíbv †bB hvi Rb¨ 
Dchy³ weKímg~n we`¨gvb _v‡K bv|  

5. weKí Kg©c ’̄vmg~‡ni g~j¨vqb (Comparing Alternative Courses of Action) 

weKí Kg©cš’v¸wji ỳe©j I mej w`K wba©vi‡Yi ci GKwU cÖwZôv‡bi c~‡e© wba©vwiZ D‡Ïk¨I fwel¨Z cwieZ©bkxj 
cvwicvwk¦©KZv we‡ePbvq cÖ‡Z¨K weKí we‡klfv‡e g~j¨vqb Ki‡Z nq| mvaviYZt g~j¨vqb `ywU c×wZ‡Z Kiv nq| 
h_v, ¸YMZ I msL¨vMZ we‡k−lY| 

6. m‡e©vËg Kg©cš’v wba©viY (Choosing the best alternative) 

GB c`‡¶c cÖ‡Z¨KwU weKí h_vh_ fv‡e g~j¨vwqZ nevi ci weP¶YZv, ˆbcyb¨ I cÖ‡qvRb‡ev‡a mnKgx©‡`i wbKU 
†_‡K civgk© MÖn‡Yi gva¨‡g m‡e©vËgwU †e‡Q wb‡Z nq| GB c×wZ‡Z M„nxZ wm×vš— ev cQ›` Kiv weKíB n‡”Q P~ovš— 
cwiKíbv| 
7. mnvqK cwiKíbv cÖYqb (Formulating Supporting Plans) 
gyL¨ cwiKíbv mnR I my›`i fv‡e ev —̄evq‡bi mywev‡_© KZ¸‡jv ¶z ª̀ ¶z ª̀ mnvqK cwiKíbv cÖYqb Ki‡Z nq| Gi 
d‡j gyL¨ cwiKíbv mdjZv jvf K‡i| D`vniY¯̂iƒc, GKwU wkí cÖwZôvb ’̄vcb Kivi Rb¨ wm×vš— †bIqv n‡j †m 
cwiKíbv ev —̄evq‡bi Rb¨ K‡qKwU mnvqK cwiKíbv (†hgb- Kgx© wb‡qvM hš¿cvwZ µq, g~jab msMÖn, Rwg msMÖn, 
BZ¨vw`i cwiKíbv) MÖnY Ki‡Z nq| 
8. ev‡RU KiY (Budgeting) 
cwiKíbvi msL¨vÍK cÖKvkB n‡jv ev‡RU| †h‡nZz cwiKíbvi Rbkw³ I Ab¨vb¨ DcKiYvw`i LiPcÎ Aš—f©y³ _v‡K 
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ZvB A_©ms ’̄v‡bi Drm I e¨‡qi LvZ¸wj I wba©viY Kiv `iKvi| ev‡R‡Ui Dci Kg©m~Pxi AvK…wZ wbf©i K‡i| GUv 
wewfbœ wefvMxq n‡Z cv‡i| ev‡RU Avw_©K Ges Abvw_©K G ỳB ai‡bi n‡Z cv‡i| †hgbt †Kvb GKU we‡qi 
Abyôv‡bi Rb¨ 40,000 UvKvi cÖ‡qvRb| GUv Avw_©K ev‡RU| Avi GB Abyôv‡bi Rb¨ 200wU †Pqvi, 20wU †Uwej, 
100wU gyiMx, 1 gb Pvj BZ¨vw` cÖ‡qvRb| GUv n‡”Q Abvw_©K ev‡R‡Ui D`vniY| 

wb‡æi wP‡Î cwiKíbvi c`‡¶cmg~n cÖ`wk©Z n‡jv- 
my‡hvM myweav m¤ú‡K© mZK©Zv 
evRvi 
cÖwZ‡hvMxZv 
Pvwn`v 
Avgv‡`i kw³ I `ye©jZv mg~n 

 
D‡Ïk¨ ev j¶¨ wba©viY 
†Kv_vq †h‡Z PvB 
wK Ges KLb †kl Ki‡Z PvB| 

 
cwiKíbvi cUf‚wg we‡ePbv Kiv 
†Kvb cwi‡e‡k (Af¨š—ixY A_ev 
ewnt ’̄) 
Avgv‡`i cwiKíbv ev —̄evwqZ n‡e? 

 
weKíbv Kvh©c×wZ wba©viY 
†Kvb¸‡jv Avgv‡`i D‡Ï‡k¨i mv‡_ 
mvgÄm¨c~Y© me©vwaK Ae`v‡b m¶g 
weKí? 

 

 

weKí Kg©cš’v mg~‡ni g~j¨vqb 
Kg e¨‡q I me©vwaK jv‡f †h 
weKíwU me‡P‡q †ekx my‡hvM †`‡e| 

 
m‡e©vËg Kg©cš’v wba©viY 
†kªô Kg©m~Px Avgv‡`i cÖ‡qvM Kivi 
Rb¨ †e‡Q wb‡Z n‡e| 

 
mnvqK cwiKíbv cÖYqb 
†hgb- 
KjKâv µq 
KuvPvgvj msMÖn  
Kgx© wbe©vPb I cÖwk¶Y 
bZzb cY¨ Dbœqb 

 
ev‡RUKiY 
†hgb- weµ‡qi cwigvY I g~j¨ 
cwiPvjb e¨q 
cwiKíbvi Rb¨ cÖ‡qvRb 
g~jab RvZxq miÄvgvw`i Rb¨ e¨q| 

Drm t Koontz Ges Weihrich Gi  Management, 10 th Edition, Page–131 †_‡K msM„nxZ| 
 
 

cvV-ms‡¶c 
�  e¨e ’̄vcbv Kvh©vejxi †fZi cwiKíbv n‡”Q me©cÖ_g I me©cÖavb KvR| g~jZt cwiKíbv n‡”Q e¨e ’̄vcbvi 

Ab¨vb¨ Kvh©vejxi wfwË¯̂iƒc| 
�  AvaywbK e¨e ’̄vcbvi RbK †nbix †dqj me©cÖ_g cwiKíbv‡K e¨e ’̄vcbvq GKwU ¯̂Zš¿ Kvh© wn‡m‡e ¯̂xK…wZ 

cÖ`vb K‡ib| 
�  cwiKíbv GKwU cÖwµqv hv †Kvb cÖwZôv‡bi j¶¨ w ’̄i K‡i Ges H j¶¨ AR©‡bi Rb¨ fwel¨‡Z KiYxq me‡P‡q 

m¤¢ve¨ Dchy³ Kg©m~Px cÖYqb K‡i| 
�  Aa¨vcK n¨viì KzÄ cwiKíbvi †gvU AvUwU avc eY©bv K‡ib| 
�  cwiKíbvi avcmg~n my‡hvM-myweav m¤ú‡K© mZK©Zvi gva¨‡g Avi¤¢ nq Ges ev‡RU Kivi gva¨‡g mgvß nq| 
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2 cvV 

 
cwiKíbvi cÖKvi‡f` 

 

 

D‡Ïk¨  
 GB cvV †k‡l Avcwb- 

  wewfbœ cÖKvi cwiKíbvi eY©bv ej‡Z cvi‡eb|  
 
welqe —̄z 
cwiKíbvi cÖKvi‡f` 
cwiKíbvi‡K Zvi cÖK…wZ ev ˆewk‡ó¨i wfwË‡Z wb‡æv³ wewfbœ fv‡M fvM Kiv hvqt 
(K) D”Pµ‡gi wfwË‡Z cwiKíbv (Hierarchical Plan) 
(L) e¨env‡ii gvÎvi wfwË‡Z cwiKíbv (Frequency of use of plan) 
(M) mgqwfwËK cwiKíbv (On the basis of time period) 
 
(K) D”PµgwfwËK cwiKíbv (On the basis of Hierarchy)  
D”Pµg Abymv‡i GKUv cÖwZôv‡b wZbwU cÖavb —̄i _v‡K| G¸‡jv n‡”Q 
(1) DuPy —̄i (2) ga¨ —̄i Ges (3) wbæ —̄i|  GB —̄i¸‡jvi wfwË‡Z wewfbœ ai‡bi cwiKíbv e¨e ’̄vcKMY MÖnY 
K‡ib| wb‡æ G¸‡jv m¤ú‡K© Av‡jvPbv Kiv n‡jvt 

1. †KŠkjMZ cwiKíbv (Strategic plan) 
GB cwiKíbv¸‡jv mvaviYZt cÖwZôv‡bi DuPy —̄‡ii mv‡_ m¤úwK©Z| †KŠkjMZ cwiKíbv cÖwZôv‡bi `xN©‡gqv`x `„wó 
ev Kíbv‡K wbw ©̀ó K‡i| GKUv cÖwZôvb †Kvb e¨emv‡q Av‡Q, Ges wK Kivi wPš—vfvebv Ki‡Q Ges wKfv‡e GKUv 
cÖwZôvb Zvi „̀wófw½‡K ev —̄‡e iƒcvwqZ Ki‡e Zv GB †KŠkjMZ cwiKíbv wbw ©̀ó K‡i| AviI e¨vcKfv‡e ej‡Z 
†M‡j ejv hvq †h, GKUv cÖwZôvb wKfv‡e Zvi Kvh© cwi‡e‡k wb‡Ri Ae ’̄v‡K wbw ©̀ó Ki‡e Zv wVK KivB n‡”Q 
†KŠkjMZ cwiKíbvi KvR| 

2. cÖkvmwbK cwiKíbv (Administrative Plan)  
GKwU cÖwZôv‡bi m¤ú‡`i Drmg~n wb‡`©wkZ Kiv Ges cÖwZôv‡bi Af¨š—ixY Dc-wefvM¸‡jvi g‡a¨ mgb¦q mvab 
Kivi Rb¨ e¨e ’̄vcKMY cÖkvmwbK cwiKíbv MÖnY K‡i _v‡K| G R‡b¨ G cwiKíbv¸‡jvi Rb¨ cÖwZôv‡bi ga¨ —̄‡ii 
e¨vcK `vqe×| 
3. Kvh©Ki cwiKíbv (Operating Plan) 
cÖwZôv‡bi ˆ`bw›`b Kvh©µg¸‡jv cwiPvjbvi Rb¨ GB cwiKíbv MÖnY Kiv nq| †hgb- cÖwZôv‡bi wbæ —̄‡ii 
Kvh©vejx cwiPvjbv Kivi Rb¨ A‡bK Kvh©Ki cwiKíbv MÖnY Kiv nq|  
(L) e¨env‡ii gvÎvi wfwË‡Z cwiKíbv (Frequency of use of plan) 
cwiKíbvi †kªYxwefv‡Mi AviI GKwU wfwË n‡”Q e¨env‡ii gvÎvi wfwË| GB wfwË‡Z cwiKíbv‡K `yBwU fv‡M fvM 
Kiv hv|  h_v-  (i) ’̄vqx cwiKíbv (Standing plan)  
   (ii) GKv_©K cwiKíbv (Single use plan)  
(i) ’̄vqx cwiKíbv (Standing plan)  
†h cwiKíbv cÖwZôv‡b GKevi M„nxZ nIqvi ci bZzb †Kvb Ae ’̄v m„wó bv nIqv ch©š— Kvievi cÖwZôv‡b e¨eüZ nq 
Zv‡K ’̄vqx cwiKíbv e‡j| Ricky W. Griffin Gi g‡Z GKwU wbw ©̀ó mgq ch©š— ev‡i ev‡i N‡U Ggb Kv‡Ri Rb¨ 
ˆZixK…Z cwiKíbvB n‡jv ’̄vqx cwiKíbvÓ (Standing plan is developed for activities that regularly over a 
period of time) Giƒc cwiKíbv wb‡æv³ K‡qK ai‡bi n‡Z cv‡it 
 

1. bxwZ (Policy)   
bxwZ nj GKwU mvaviYZ wee„wZ hv Kvh© m¤úv`b I wm×vš— MÖn‡Y mnvqZv K‡i| GUv wjwLZ ev †gŠwLK ỳB ai‡biB 
n‡Z cv‡i| mvaviYZt evisevi (Repetitive) e¨env‡ii †¶‡Î GB ai‡bi cwiKíbv wb‡ ©̀wkKv wn‡m‡e KvR K‡i| 
GUv wm×vš— MÖn‡Yi †¶Î‡K wbw ©̀ó K‡i †`q Ges mswk−ó wm×vš— hv‡Z mvgÄm¨c~Y© nq I D‡Ïk¨ AR©‡b mnvqK nq Zv 
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wbwðZ K‡i| 
GUv mgRvZxq †¶‡Î ev mgm¨vi mgq Zvr¶wYK mgvavb cÖ`vb Ki‡Z cv‡i| d‡j wm×vš— MÖn‡Yi Rb¨ mgq Kg bó 
nq| †hgbt †Kvb cÖwZôvb bM` weµ‡qi bxwZ ev †R¨ô‡Z¡i wfwË‡Z c‡`vbœwZi bxwZ MÖnY Ki‡j weµq Ges 
c‡`vbœwZi Rb¨ evievi cwiKíbv MÖnY Ki‡Z nq bv| bxwZ MÖn‡Yi †¶‡Î bgbxqZv cÖ`k©b Kiv hvq| 

2. cÖwµqv (Procedure) 
bxwZ ev D‡Ï‡k¨i Av‡jv‡K Kvh© m¤úv`b Ki‡Z †h we‡kl µg ev cÖYvjx AbymiY Kiv nh Zv‡K cÖwµqv (Procedure) 
e‡j| A_©vr GKwU we‡kl KvR m¤úv`b Ki‡Z wK wK c`‡¶c KLb I wKfv‡e MÖnY Ki‡Z nq| cÖwµqv Zv wb‡ ©̀k 
K‡i| bxwZi AvIZvfz³ GjvKvi g‡a¨B wbw ©̀ó c_ a‡i cÖwµqv weivR K‡i| Z‡e bxwZi b¨vq cÖwµqv bgbxq bq| 
GLv‡b ¯§iYxq †h, D”P —̄i n‡Z wbæ —̄‡iB cÖwµqv MÖn‡Yi cwigvY †ekx| KviY †mLv‡b mveavbZvg~jK wbqš¿‡Yi 
cÖ‡qvRb A‡bK †ekx| D`vniY¯̂iƒc, †Kv¤úvbxi bxwZ ev —̄evqb Kivi Rb¨ †h cÖwµqv w ’̄i Kiv n‡q‡Q,  Zv Øviv †K 
KLb ỳwU cv‡e QywUKvjxb †eZb ev gRyixi nvi wK n‡e BZ¨vw` wba©vwiZ nq| 

3. wewa (Rule)  
cÖwZôv‡bi †fZi †Kvb we‡kl cwiw ’̄wZ‡Z wK Ki‡Z n‡e ev bv n‡e †m m¤ú‡K© e¨e ’̄vcbv KZ©„K M„nxZ wm×vš—‡KB 
wewa ejv nq| GUv me‡P‡q mnR ai‡bi cwiKíbv| cÖwµqv I wewai g‡a¨ mv „̀k¨ _vK‡jI G‡`i g‡a¨ g~j cv_©K¨ 
n‡”Q cÖwµqv‡Z mg‡qi D‡j−L _v‡K Avi wewai g‡a¨ †Zgb †Kvb mgq mxgvi D‡j−L _v‡K bv| Aciw`‡K bxwZ I 
wewai g‡a¨ cv_©K¨ n‡”Q, bxwZ cÖ‡qv‡Mi †¶‡Î wePvi we‡ePbv Ki‡Z nq, Aciw`‡K wewa cÖ‡qv‡M †Kvb cÖKvi wePvi 
we‡ePbvi my‡hvM †bB| 

(ii) GKevi e¨envh© cwiKíbv (Single-use-plan)  
†h cwiKíbv cÖwZôv‡b cybt cybt e¨eüZ bv nq ïaygvÎ GKevi e¨env‡ii Rb¨ ev GKwUgvÎ D‡Ïk¨ mva‡biRb¨ 
cÖYqb Kiv nq Zv‡K GKevi e¨envh© cwiKíbv e‡j|  G cwiKíbvmg~n GKK cwiw ’̄wZ ev mgm¨vi †¶‡Î cÖYqb Kiv 
nq Ges mvaviYZ GKevi e¨env‡ii ci GUv‡K cwieZ©b Kiv nq| 
e¨e ’̄vcKiv mvaviYZ wZb ai‡bi GKv_©K cwiKíbv e¨envi K‡ib| wb‡æ Zv D‡j−L Kiv njt 

1. Kg©m~Px (Programme)  
Kg©m~Px nj †mB me GKevi e¨envh© cwiKíbv hv wewfbœ cÖKvi cwiKíbvi mswgkª‡Y MwVZ GKwU mwVK Kvh©µg| 
G‡Z wewfbœ ai‡bi cwiKíbv‡K bxwZ I Kvh©cÖYvjxi AvKv‡i Ggbfv‡e GKwÎZ Kiv nq hv‡Z cÖwZôv‡bi c~e© 
wba©vwiZ D‡Ïk¨vejx AR©‡bi Rb¨ Giv Kvh©Ki n‡Z cv‡i| ms‡¶‡c Kg©m~Px n‡”Q j¶¨, bxwZ, wewa BZ¨vw`i ev —̄
evq‡b cÖ‡qvRbxqZ Ab¨vb¨ Dcv`vbmg~n wb‡q MwVZ GKwU mvgwMÖK Kvh©µg| 
†cÖvMÖvg ev Kg©m~Px Avevi †gŠwjK I †MŠb G ỳB ai‡bi n‡Z cv‡i| †hgbt GKwU cwienb ms ’̄vi †gŠwjK †cÖvMÖvg 
nj 3 †KvwU UvKv e¨‡q 10wU bZzb wejvmeûj hvÎxevnx evm µq Kiv| Gi Rb¨ WªvBfvi, mycvifvBRvi wb‡qvM I 
G‡`i cÖwk¶Y, i¶Yv‡e¶‡Yi e¨e ’̄v, mgqm~Pxi cybtweb¨vm BZ¨vw` hveZxq M„nxZ Kg©m~PxB n‡”Q †MŠY Kg©m~Px| 

2. cÖ‡R± (project) 
†cÖvMÖvg ev Kg©m~Pxi gZ cÖ‡R± GiI GKB ˆewk÷ i‡q‡Q wKš—z Giv mvaviYZt Kvh©‡¶‡Î A‡c¶vK…Z msKxY© Ges Kg 
RwUj| mvavibZt Kg„m~Px‡K mv‡cvU© †`qvi Rb¨ cÖ‡R± ˆZix Kiv nq| 
cÖ‡R± n‡”Q AwØZxq GKevi e¨envh© GKwU Kvh©µg, †hLv‡b KwZcq D‡Ïk¨vejx mgqmxgvi g‡a¨| Gi m¤¢ve¨ LiP 
c~e© wba©vwiZ _v‡K| 
3. ev‡RU (Budget)  
cwiKíbv‡K hLb msL¨vi Øviv cÖKvk Kiv nq ZLb Zv‡K ev‡RU e‡j| G‡K msL¨vwqZ Kg©m~PxI ejv nq| 
cÖwZôv‡bi Kvh©vejx‡K kªg-N›Uv, Drcv`b GKK, UvKv BZ¨vw` msL¨vq cÖKvk Kiv nq| GUv wewfbœ ai‡bi n‡Z 
cv‡i| †hgbt bM`vb ev‡RU, µq ev‡RU, g~jabx ev‡RU, BZ¨vw`i gva¨‡g cÖwZôv‡bi mswk−ó Kvh©vejxi msL¨vwqZ 
iƒc m¤ú‡K© cye©vbygvb Kiv nq| ev‡RU Ab¨vb¨ cwiKíbv‡K mywbw ©̀ó Ges ev —̄egyLx Ki‡Z mnvqZv K‡i| 

(M)  †gqv`wfwËK cwiKíbv (Planning on the basis of time period)  
wewfbœ cÖwZôv‡b †gqv‡`i wfwË‡Z I cwiKíbv MÖnY Ki‡Z †`Lv hvq| Giƒc cwiKíbv‡K wb‡æv³ fv‡M fvM Kiv 
hvq| 
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1. ¯̂í‡gqv`x cwiKíbv (Short -term plan)  
mvaviYZ GK eQi ev Zvi Kg mg‡qi Rb¨ M„nxZ cwiKíbv‡K ¯̂í‡gqv`x cwiKíbv e‡j| 

2. ga¨ †gqv`x cwiKíbv (Middle-term plan)  
GK eQ‡ii AwaK wKš—z m‡e©v”P cuvP eQi mg‡qi Rb¨ M„nxZ cwiKíbv‡K ga¨‡gqv`x cwiKíbv e‡j| 

3. `xN© †gqv`x cwiKíbv (Long-term plan)  
cuvP eQ‡ii AwaK †h‡Kvb mg‡qi Rb¨ G ai‡bi cwiKíbv M„nxZ nq| 
cÖ‡Z¨KUv e¨emvq cÖwZôvb‡K Dc‡iv³ wewfbœ ai‡bi cwiKíbv MÖnY I ev —̄evq‡bi gva¨‡g Zvi j¶¨ AR©b Ki‡Z 
n‡e| 
 

cvV-ms‡¶c 
�  e¨e ’̄vcbvq cwiKíbv‡K Dnvi ˆewk‡ó¨i wfwË‡Z wZb fv‡M fvM Kiv hvq, hLvt D”Pµ‡gi wfwË‡Z, mg‡qi 

wfwË‡Z Ges e¨env‡ii gvÎvi wfwË‡Z cwiKíbv| 
�  D”Pµg wfwËK cwiKíbv wZb ai‡bi- †KŠkjMZ, cÖkvmwbK I Kvh©Ki cwiKíbv| 
�  †hme cwiKíbv GKevi M„nxZ nevi ci evievi e¨eüZ nq, Zv‡K ’̄vqx cwiKíbv e‡j| 
�  †hme cwiKíbv ïaygvÎ GKevi ev —̄evq‡bi Rb¨ M„nxZ nq, Zv‡K GKevi-e¨envh© cwiKíbv e‡j| 

 
cv‡VvËi g~j¨vqb t 10.2 

mwVK DË‡ii cv‡k wUK wPý w`b- 
1. ˆewk‡ó¨i wfwË‡Z cwiKíbv †gvU Kq ai‡bi? 
 K. 2 ai‡bi L. 3 ai‡bi 
 M. 5 ai‡bi N 7 ai‡bi 
2. †KvbwU D”Pµg wfwËK cwiKíbvi Ask bq? 
 K. †KŠkjMZ cwiKíbv L. cÖkvmwbK cwiKíbv 
 M Kvh©Ki cwiKíbv N. ’̄vqx cwiKíbv 
3. †KvbwU e¨env‡ii gvÎvi wfwË‡Z cwiKíbv? 
 K. †KŠkjMZ cwiKíbv L. Kvh©Ki cwiKíbv 
 M. ’̄vqx cwiKíbv N. GKevi-e¨envh© cwiKíbv| 
4. †Kvb¸‡jv ’̄vqx cwiKíbvi Aš—f©y³? 

 K. bxwZ L. wewa 
 M. cÖwµqv N. Kg©m~Px| 
5. †KvbwU GKevi e¨envh© cwiKíbv Aš—f‚³ bq? 

 K. Kg©m~Px L. cÖ‡R± 
 M. ev‡RU N. bxwZ 
5. †gqv`wfwËK cwiKíbv KZ cÖKvi? 
 K. 3 cÖKvi L. 5 cÖKvi 
 M. 7 cÖKvi N. 2 cÖKvi| 
6. ¯̂í †gqv`x cwiKíbvi ’̄vqxZ¡Kvj 
 K. 1 eQi L. 2 eQi 
 M. 3 eQi N. 5 eQi 
7. ga¨‡gqv`x cwiKíbvi ’̄vwqZ¡Kvj KZ? 
 K. 1-5 eQi L. 6-8 eQi 
 M. 10-12 eQi N. 13 eQ‡ii mwVK| 
9. `xN© †gqv`x cwiKíbvq ’̄vwqZ¡Kvj KZ? 
 K. 2 eQ‡ii AwaK L. 3 eQ‡ii AwaK 
 M. 4 eQ‡ii AwaK N. 5 eQ‡ii AwaK| 
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3 cvV 

 
DËg cwiKíbvi ˆewkó¨mg~n 

 

 

D‡Ïk¨  

 GB cvV †k‡l Avcwb- 

  DËg cwiKíbvi ˆewkó¨¸‡jv eY©bv Ki‡Z cvi‡eb|  
 

welqe —̄z 

cwiKíbvi Dci wbf©i K‡iB e¨e ’̄vcbvi Ab¨vb¨ KvR m¤úvw`Z nq| ZvB cwiKíbv fvj bv n‡j Ab¨vb¨ KvR n‡ZI 
cÖZ¨vwkZ mvdj¨ Avkv Kiv hvq bv| GKwU Av`k© cwiKíbvi wbæwjwLZ ˆewkó¨ _vKv DwPZt 

1. wbw`©ó D‡Ïk¨ (Clear objective)  
mwVK cwiKíbvi wbw ©̀ó D‡Ïk¨ _vK‡Z n‡e| KviY D‡Ïk¨ w ’̄i I wbw ©̀ó bv _vK‡j cwiKíbvi Kvh©vejx mwVKfv‡e 
m¤úvw`Z n‡Z cv‡i bv| ZvB Av`k© cwiKíbv cÖYqb Ki‡Z †M‡j cÖ_‡g D‡Ïk¨ w ’̄i Ki‡Z nq| Zvici H 
D‡Ïk¨‡K mvg‡b †i‡L Dchy³ avivevwnK Kg©cš’v w ’̄i Ki‡Z nq| 

2. HK¨ (Unity)  
cÖwZôv‡bi GKwU mvgwMÖK cwiKíbvi AvIZvq wewfbœ LÛ LÛ cwiKíbv _vK‡Z cv‡i| GB mKj LÛ LÛ cwiKíbv 
ev —̄evq‡bi gva¨‡g cÖwZôv‡bi mvgwMÖK cwiKíbv mdjZv wbf©i K‡i| ZvB GB mKj cwiKíbvi †fZi mwVK 
mg‡SvZv Ges ci¯úi m¤úK© I HK¨ _vK‡Z n‡e| 

3. mnR‡eva¨Zv (Easy to understand)  
cwiKíbv h_vm¤¢e mnRv‡eva¨ I mnRmva¨ nIqv DwPZ| KviY cwiKíbv mnR mij fvlvq cÖKvk Kiv n‡j Zv ev —̄
evq‡bi m‡½ m¤ú„³ cÖwZwU Kgx© GUv Abyave‡bi m¶g n‡e| Ab¨_vq cwiKíbv wbe©vnx‡`i wbKU †evaMg¨ bv n‡j 
Gi Kvh©KvwiZv n«vm cvq| 

4. wbiew”QbœZv (Continuity)  
cwiKíbvi Abycw ’̄wZ e¨e ’̄vcbvi Acivci mKj Kvh© cÖwµqvq RwUjZvi m„wó K‡i| ZvB cwiKíbv Ggbfv‡e cÖYxZ 
nIqv DwPZ hv‡Z KLbB Zvi Abycw ’̄wZ bv N‡U| D`vniY¯̂iƒc, GKUv Drcv`bKvix cÖwZôv‡b Drcv`‡bi Rb¨ 1 
gv‡mi hveZxq cwiKíbv †bqv Av‡Q| GLb Drcv`b cÖwµqv‡K mPj ivLvi Rb¨ c~e© gv‡mi cwiKíbv †kl nIqvi 
c~‡e©B bZzb gv‡mi cwiKíbv ˆZix I cÖ —̄zZ ivL‡Z n‡e| 

5. mvsMVwbK m¤ú‡K©i cÖwZdjb (Reflection of organisational relation)  
DËg cwiKíbvq cÖwZôv‡bi wewfbœ wefvM I Dc-wefv‡Mi m¤ú‡K©i cÖwZdjb NUv DwPZ| cwiKíbvi †Kvb w`K †Kvb 
wefvM KZ©„K m¤úbœ n‡e Zv cwiKíbvq ewY©Z bv _vK‡j Gi ev —̄evq‡b mgm¨v †`Lv w`‡Z cv‡i| 

6. wbf©yjZv (Accuracy)  
cwiKíbv hZ ỳi m¤¢e wbf©i nIqv evÃbxq| Avi Gi Rb¨ mwVK mg‡q mwVK c~e©vbygvb Acwinvh©| cwiKíbv wbf©yj 
bv n‡j cÖwZôv‡bi A_©, kªg I m¤ú‡`i AcPq e„w× cvq| GRb¨ AZxZ AwfÁZv cwiw ’̄wZ Ges Z_¨vewji we‡k−l‡Yi 
Dci wfwË K‡i cwiKíbv cÖYqb Kiv n‡j cwiKíbv wbf©yj nIqvi m¤¢vebv _v‡K| 

7. bgbxqZv (Flexibility)  
bgbxqZv Av`k© cwiKíbvi GKwU Acwinvh© ˆewkó¨| cwiKíbv cUf‚wgi cwieZ©‡bi †cÖw¶‡Z cwiKíbvq bgbxqZvi 
e¨e ’̄v ivLv `iKvi| KviY bgbxqZvi e¨e ’̄v bv _vK‡j cwiewZ©Z cwiw ’̄wZ‡Z cwiKíbvi j¶¨ AR©b Kiv m¤¢e nq 
bv| 
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8. Z_¨ wbf©ikxjZv (Based on Information) 
GKwU DËg cwiKíbv Aek¨qB Z_¨ I AwfÁZv wbf©i nIqv DwPZ| Aev —̄e aviYv ev †Lqvjxi Dci wbf©i K‡i 
cwiKíbv cÖYqb Kiv n‡j Zv ev —̄‡e mydj cÖ`vb Ki‡Z cv‡i bv| †h Z‡_¨i Dci wbf©i Kiv n‡e Zv h_v_© wKbv 
ZvI we‡ePbv Kiv DwPZ| 

9. m¤ú‡`i c~Y© e¨envi (Proper use of resources)  
cwiKíbv Ggbfv‡e cÖYqb Kiv DwPZ hv‡Z cÖwZôv‡bi †h me m¤ú` I my‡hv‡M myweav Av‡Q Zvi c~Y© mØ¨envi nq| 
cwiKíbv Ggb nIqv DwPZ bq hv‡Z m¤ú‡`i AcPq nq| 

10. ev —̄egyLx cwiKíbv (Realistic plan)  
cwiKíbv me©`v ev —̄egyLx n‡Z n‡e| cwiKíbvi g‡a¨ ev —̄egyLx D‡Ïk¨ _vK‡Z n‡e Ges GB D‡Ïk¨ AR©‡bi Rb¨ 
ev —̄egyLx Kg©m~Px _vK‡Z n‡e| 

11. Dcvq mg~‡ni c~Y© mØ¨envi (Proper utilisation of means)  
GKwU Av`k© cwiKíbvq cÖwZôv‡b wb‡qvwRZ mKj Dcvq mg~‡ni c~Y© mØ¨env‡ii wbðqZv _vKv DwPZ| cwiKíbvi 
mxgve×Zvi Kvi‡Y hw` Dcvqmg~n Ae¨eüZ _v‡K Z‡e djvd‡ji we‡ePbvq Zv †bwZevPK n‡Z eva¨| 

12. MÖnY‡hvM¨Zv (Acceptability)  
DËg cwiKíbv Aek¨qB cÖwZôv‡bi me©‡kªYxi Kg©KZ©v I Kg©Pvix KZ©„K mv`‡i M„nxZ n‡e| mvaviYZt cwiKíbvi 
KvR cÖwZôv‡bi kxl© —̄i †_‡K ïi“ Kiv nq| Z‡e Gi m‡½ Aa© —̄‡Z¡ii Kg©Pvix‡`i m¤ú„³ Kiv n‡j cwiKíbvi 
MÖnY‡hvM¨Zv e„w× cvq| 
cwi‡k‡l Avgiv ej‡Z cvwi †h, GKwU Av`k© I DËg cwiKíbv‡K Aek¨qB Dc‡iv³ ˆewkó¨ mg„× n‡Z n‡e| 
Ab¨_vq GUv ïay KíbvB †_‡K hv‡e| 
 

cvV-ms‡¶c 
�  DËg cwiKíbvi Dci wfwË K‡iB e¨e ’̄vcbvi Ab¨vb¨ KvR m¤úvw`Z nq| 
�  DËg cwiKíbvi Aek¨B wbw ©̀ó D‡Ïk¨ _vK‡Z n‡e| 
�  Bnv Aek¨B mnR‡eva¨, wbiew”Qbœ, wbf©yj I bgbxq n‡e| 
�  GwU Aek¨B Z_¨ wbf©ikxj n‡e| 

 

iPbvg~jK cÖkœvejx 

1. cwiKíbvq msÁv w`b| 
2. cwiKíbvi c`‡¶cmg~n eY©bv Ki“b| 
3. cwiKíbvq wewfbœ cÖKvi‡f` eY©bv Ki“b| 
4. DËg cwiKíbvi ˆewkó¨mg~n eY©bv Ki“b| 
 


