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f~wgKv 

†h‡Kv‡bv †Kv¤úvwbi mdjZv AR©‡bi Rb¨ kÖwgK Kg©x AZ¨šÍ cÖ‡qvRb| kÖwgK Kg©x n‡”Q cÖwZôv‡bi cÖvY| cÖwZôv‡bi 

me©cÖ_g KvR n‡jv kÖwgK Kg©x wbe©vPb Kiv| kÖwgK Kg©x wbe©vPb Kivi ci Zv‡`i KvR I `vwqZ¡ †`Iqv nq| Avi GB 

mKj welq Kvh© we‡køl‡Yi mv‡_ RwoZ| ZvB ejv hvq kÖwgK Kg©x msMÖn †_‡K wbe©vPb Kiv ch©šÍ mKj Kv‡Ri mgwó 

Kvh© we‡kølY| Avevi GKwU cÖwZôv‡b Kx Kx KvR Ki‡Z n‡e, Kxfv‡e Ki‡Z n‡e Zvi c~Y© weeiY †`Iqv Ges †mB 

†gvZv‡eK kÖwgK Kg©x wb‡qvM m¤úbœ Kiv Ges Kg©x‡`i †eZb I gRywi Kg©m~wP bKkvqb Kiv n‡jv Kvh© eY©bv| 

wb‡qvMK…Z Kg©x‡`i Dci Awc©Z `vwqZ¡-KZ©e¨ m¤úv`b cwigv‡ci GKwU cÖwµqv n‡”Q c` g~j¨vqb| cÖK…Z A‡_© 

cÖwZôv‡bi jÿ¨ AR©‡b wb‡qvwRZ Kg©xi Ae`v‡bi †cÖwÿ‡Z Zvi ÿwZc~iY g~j¨ wbiƒcY KivB c` g~j¨vq‡bi g~j 

D‡Ïk¨| 

 

G BDwb‡U Avgiv Kvh© we‡kølY, Kvh© eY©bv I Kvh© g~j¨vqb we Í̄vwiZfv‡e Av‡jvPbv Kie| Zvn‡j Avmyb, BDwbUwU 

fv‡jvfv‡e †kl Kwi Ges Kvh© we‡kølY, Kvh© eY©bv I Kvh© g~j¨vqb m¤ú‡K© LyuwUbvwU welq AvqË Kwi| 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 

cvV-3.1 : Kvh© we‡kølY 

cvV-3.2 : Kvh© we‡køl‡Yi D‡Ïk¨, c`‡ÿc/cÖwµqv, c×wZ 

cvV-3.3 : Kvh© eY©bv 

cvV-3.4 : Kvh© eY©bvi †KŠkj, bxwZgvjv I Z_¨vewj 

cvV-3.5 : Kvh©/c` g~j¨vqb 

 

 

 
Kvh© we‡kølY, Kvh© eY©bv Ges Kvh© g~j¨vqb 

Job Analysis, Job Description and Job Evaluation 
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Kvh© we‡kølY 

Job Analysis 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh© we‡kølY eY©bv Ki‡Z cvi‡eb| 

 Kvh© we‡køl‡Yi wewfbœ w`K I we‡eP¨ welqmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

Kvh© we‡køl‡Yi msÁv 

Definition of Job Analysis 

†Kv‡bv GKwU cÖwZôv‡bi †Kv‡bv Kv‡Ri eY©bv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡Yi d‡j †Kv‡bv KvR ev c‡`i 

we Í̄vwiZ eY©bv D‡jøL _v‡K, wVK †Zgwb KvRwU ev Í̄evq‡bi Rb¨ GKRb Kg©xi KZUzKz †hvM¨Zv, Ávb, AwfÁZv, 

`ÿZv _vKvi `iKvi Zvi we Í̄vwiZ eY©bv cvIqv hvq| wewfbœ e¨e ’̄vcbv wekvi`MY Kvh© we‡kølY‡K wewfbœfv‡e 

msÁvwqZ K‡i‡Qb, wb‡¤œ Zv †`Iqv n‡jv : 

Gary Dessler-Gi g‡Z, “Job Analysis is the procedure for determining the duties and skill requirements of 

a job and the kind of person who should be hired for it.” A_©vr GKwU KvR ev c‡`i `vwqZ¡ I KZ©e¨, 

cÖ‡qvRbxq `ÿZv wbY©q I GB KvR Kivi Rb¨ †h Kg©x‡K wb‡qvM Kiv n‡e Zvi cÖK…wZ I †hvM¨Zv wbiƒcY Kivi 

cÖwµqv‡K Kvh© we‡kølY e‡j| 

B. Flippo-Gi g‡Z, “Job analysis is the process of studying and collecting information relating to the 

operation responsibilities of a specific job.” A_©vr Kvh© we‡kølY n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g †Kv‡bv 

Kv‡Ri ch©v‡jvPbv Kiv hvq| 

Keith Davis-Gi g‡Z, Job analysis systematically collects, evaluates and organizes information about job. 

A_©vr c` ev KvR m¤ú‡K© Ges Kg©x‡`i `vwqZ¡ m¤ú‡K© cÖwµqvMZfv‡e wewfbœ Z_¨mg~n msMÖn, msiÿY, g~j¨vqY 

Kiv‡K Kvh© we‡kølY e‡j| 

Kvh© we‡kølY n‡jv Ggb GKwU we‡kølY †hLv‡b Kg©xi KvR m¤úwK©Z Z_¨ _v‡K Ges †mB Kvh© ev Í̄evq‡bi Rb¨ KZUzKz 

`ÿ, †hvM¨Zvm¤úbœ AwfÁ Kg©x jvM‡e Zv wba©viY Kiv _v‡K| Giƒc we‡køl‡Y gvbem¤ú` cwiKíbv MÖnY, Kg©x msMÖn 

I wbe©vPb, cÖwkÿY I Dbœ&qb Ges g~j¨ wba©viY BZ¨vw` †ÿ‡Î gyL¨ f~wgKv cvjb K‡i| 

cwi‡k‡l ejv hvq †h, cÖwZôvb‡K MwZkxj ivLvi Rb¨ †h mKj Kg©xi cÖ‡qvRb Zv‡`i `ÿZv, Ávb, AwfÁZv, 

†hvM¨Zv BZ¨vw`i we‡kølYB n‡jv Kvh© we‡kølY| 

 

Kvh© we‡køl‡Yi wewfbœ w`K   

Different aspects of Job Analysis 

Kg©x‡K Kx ai‡bi KvR Ki‡Z n‡e, Kxfv‡e †mwU m¤úv`b Ki‡e Ges D³ KvR mwVKfv‡e m¤úbœ Ki‡Z Kx ai‡bi 

†hvM¨Zvi cÖ‡qvRb Zv wba©viY KivB Kvh© we‡køl‡Yi cÖavb D‡Ïk¨| G ai‡bi D‡Ïk¨ mva‡b wKQz c×wZ Aej¤^b 

Ki‡Z nq| Z_¨vewj msMÖn Ki‡Z Kvh© we‡kølY‡K KZK¸‡jv w`Kwb‡`©kbv cvjb Ki‡Z nq| hv wb‡P Av‡jvPbv Kiv 

n‡jv : 

 

1| Kg©x I Kvh© m¤^‡Ü Ávb (Knowledge about employee and work)  

(K) Kg©x‡`i kvixwiK I gvbwmKfv‡e Kx KvR Ki‡e †mB wel‡q Ávb _vK‡Z n‡e| 

(L) Kg©x‡`i Kxfv‡e Kvh© m¤úv`b Ki‡Z n‡e †mB wel‡q Ávb _vK‡Z n‡e| 

cvV-3.1 
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(M) Kg©x‡`i Dci Awc©Z `vwqZ¡ I KZ©e¨¸‡jv Kx †m m¤ú‡K© aviYv _vK‡Z n‡e| 

(N) mwVKfv‡e Kvh© m¤úv`‡b Kg©x‡`i Kx ai‡bi wkÿvMZ †hvM¨Zv, `ÿZv, AwfÁZv, cÖwkÿY I gvbexq 

¸Yvewj _vKvi `iKvi †m m¤ú‡K© aviYv _vK‡Z n‡e| 

(O) KvR m¤úv`‡bi †ÿ‡Î SzuwK KZUzKz †m m¤ú‡K© Ávb _vK‡Z n‡e| 

 

2| Z_¨ msMÖ‡ni wbqgvewj (Rules of data collection)  

(K) wbR¯̂ cwiPq I Zvi KviY e¨vL¨v : Kvh© m¤úv`bKvix‡K Kg©x‡`i wbKU wb‡Ri cwiPq cÖ`vb Ki‡Z 

n‡e| Kg©x‡`i wbKU Zvi Dcw ’̄wZi KviY e¨vL¨v Ki‡Z n‡e Zvn‡j Zviv wbtms‡Kv‡P Z_¨vewj mieivn 

Ki‡Z cvi‡e| 

(L) AvMÖn I m¤§vb cÖ`k©b : Kvh© m¤úv`bKvix‡K KvR I Kg©xi cÖwZ AvMÖn I m¤§vb cÖ`k©b Ki‡Z n‡e| 

(M) fvlvi e¨envi : Kvh© m¤úv`bKvix‡K Ggb fvlvq K_v ej‡Z n‡e hv‡Z Kg©xiv mn‡R eyS‡Z cv‡i| 

(N) D‡Ï‡k¨i m‡½ msMwZc~Y© : D‡Ï‡k¨i m‡½ msMwZ †i‡L Kvh© m¤úv`bKvix‡K KvR m¤úv`b Ki‡Z n‡e| 

(O) Dc‡`k cÖ`vb Kiv : Kvh© m¤úv`bKvix‡K Kvh© we‡køl‡Yi mgq Kg©x‡`i fzj ms‡kvab ev †Kv‡bv cÖKvi 

Dc‡`k cÖ`vb †_‡K weiZ _vK‡Z n‡e| 

(P) Z_¨ hvPvB : Kg©xi KvQ †_‡K cÖvß Z_¨ hvPvB‡qi Rb¨ Ab¨vb¨ Kg©xi cÖ‡`q Z‡_¨i m‡½ Zzjbv Ki‡Z 

n‡e| 

 

Av‡jvPbvi †k‡l ejv hvq †h, Dc‡iv³ w`Kwb‡`©kbv bv _vK‡j Kvh© m¤úv`bKvix mwVKfv‡e Kvh© we‡kølY Ki‡Z 

cvi‡e bv| 

 

Kvh© we‡køl‡Yi we‡eP¨ welqmg~n  

Considering Factors of Job Analysis 

cÖwZôv‡bi †eZb KvVv‡gv wba©vi‡Y Kvh ©we‡kølY AZxe ¸iæZ¡c~Y©| Kvh© we‡kølY Kivi Av‡M `ywU welq we‡ePbv Kiv 

DwPZ| 

(1) EaŸ©Zb cÖkvm‡Ki mn‡hvwMZv (Senior Administrator’s Support) : Kvh© we‡køl‡Yi Kvh©µg‡K mdj Kivi 

Rb¨ EaŸ©Zb cÖkvm‡bi mn‡hvwMZv cÖ‡qvRb| g~jZ D”P¯Í‡ii Pvwn`v I Aby‡gv`b Qvov Kvh© we‡køl‡Y KZ A_© 

LiP n‡e, KZ mgq jvM‡e ev KZRb Z_¨ msMÖn Ki‡e Zv D”P¯Íi Aby‡gv`b Ki‡e wK bv BZ¨vw` welq 

we‡ePbv Kiv n‡q _v‡K| 

(2)  Kg©x‡`i mn‡hvwMZv (Worker Cooperation) : Kvh© we‡kølY Kg©m~wP ev Í̄evqb Kivi Rb¨ cÖwZôv‡b wb‡qvwRZ 

Kg©x‡`i mn‡hvwMZv cÖ‡qvRb| Kvh© we‡kølY Øviv Kg©x‡`i cÖZ¨vkvi ev Í̄evqb bv n‡j †mB Kg©m~Pxi Øviv Zviv 

DrmvwnZ nq bv| ZvB cÖwZôv‡bi mKj Kg©x Ges kÖwgK msN¸‡jv mn‡hvwMZv bv Ki‡j Kvh© we‡kølY m¤úwK©Z 

Z_¨ msMÖn I Zvi mycvwik ev Í̄evqb Kiv hvq bv| 

 

cwi‡k‡l ejv hvq, hLb †Kvb Kg©xi Kvh© we‡køl‡Y DcwiD³ we‡eP¨ welqmg~n we‡ePbv Ki‡e bv ZLb cÖwZôv‡bi 

jÿ¨ AR©‡b e¨vNvZ NU‡e| cÖwZôv‡b wb‡qvwRZ mKj ch©v‡qi Kg©xi (EaŸ©Zb, Aa Í̄b) ¯̂Ztù~Z© mn‡hvwMZv I 

mg_©bB cv‡i Kvh© we‡kølY‡K mdj Ki‡Z| 
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mvims‡ÿc 

GKwU cÖwZôv‡b Kv‡Ri aib Kx, †Kvb Kv‡Ri mv‡_ Ab¨ †Kvb Kv‡Ri Kx m¤úK© mewKQz Kvh© we‡køl‡Yi gva¨‡g 

wba©viY Kiv nq| A_©vr cÖwZôv‡bi †Kvb KvR ev Í̄evq‡bi Rb¨ †Kvb Kg©xi †Kvb ai‡bi `ÿZv jvM‡e Ges Zvi 

Rb¨ Kx Kx DcKiY e¨eüZ n‡e BZ¨vw` e¨vL¨vB n‡jv Kvh© we‡kølY| ZvQvov Kvh© we‡kølY cwiPvjbv Ki‡Z n‡j 

me©cÖ_g EaŸ©Zb e¨e ’̄vcbvi mg_©b Rvb‡Z n‡e Ges Kg©x‡`i mn‡hvwMZvI jvM‡e| Gi ga¨ n‡Z GKcÿ hw` 

m¤§wZ bv †`q Z‡e GwU mdj nIqv KwVb| ZvB Kvh© we‡køl‡Y GB welq¸‡jv we‡ePbv Kiv AZ¨vek¨K| 
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Kvh© we‡kølY c×wZ 

Job Analysis Method 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh© we‡køl‡Yi D‡Ïk¨ e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh© we‡køl‡Yi c`‡ÿc/cÖwµqv I c×wZ e¨vL¨v Ki‡Z cvi‡eb| 

 

 

Kvh© we‡køl‡Yi D‡Ïk¨  

Objectives of Job Analysis 

e¨e ’̄vcbvi g~j Dcv`vb †hgb gvbem¤ú` †Zgwb ÿwZc~iY e¨e ’̄vcbvi g~L¨ w`K n‡jv Kvh© we‡kølY| Gi d‡j Kg©xiv 

Kxfv‡e Kvh© m¤úv`b Ki‡e Zvi Rb¨ c~‡e©B cwiKíbv Kiv nq| Z‡e Kvh© we‡køl‡Yi wKQz D‡Ïk¨ i‡q‡Q hv AZ¨šÍ 

¸iæZ¡c~Y©| wb‡¤œ Zv Av‡jvPbv Kiv n‡jv : 

(1) Kg©x msMÖn : Kvh© we‡køl‡Yi Ab¨Zg ¸iæZ¡c~Y© D‡Ïk¨ n‡jv cÖwZôv‡bi Rb¨ Kg©x msMÖn Kiv| A_©vr 

cÖwZôv‡bi Rb¨ Kxiƒc Kg©x, KZRb cÖ‡qvRb Zv Kvh© we‡køl‡Yi gva¨‡g wba©viY nq| 

(2) Kg©x wbe©vPb : cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ msM„nxZ Kg©x n‡Z Kv‡Ri †hvM¨Zv, `ÿZv Abyhvqx Kg©x 

wbe©vPb Kiv nq| Avi Kvh© we‡køl‡Yi d‡j GwU mn‡RB m¤úv`b Kiv hvq| 

(3) Kvh© cwi‡e‡ki Dbœqb : Kvh© cwi‡e‡ki Dbœqb Kiv Kvh© we‡køl‡Yi gyL¨ D‡Ïk¨| G‡Z †h mKj Z_¨ cvIqv 

hvq Zv Abymv‡i Kx Kx mgm¨v Av‡Q Zv wbY©q K‡i cÖ‡qvRbxq e¨e ’̄v †bIqv Ges Kvh© cwi‡e‡ki DbœwZ mvab 

Kiv nq| 

(4) ÿwZc~iY m¤úwK©Z wm×všÍ : cÖwZôv‡b ÿwZc~iY msµvšÍ wm×v‡šÍi †ÿ‡Î Kvh© we‡kølY ¸iæZ¡c~Y© f~wgKv iv‡L| 

KviY Gi d‡j Kvh© m¤úv`‡b `ÿZv, AwfÁZv, †hvM¨Zv BZ¨vw`i Dci wfwË K‡i †evbvm, gRywi †`Iqv 

nq| Avi Kvh© we‡køl‡Y GB cÖKvi mKj Z_¨ Dc ’̄vcb Kiv _v‡K| 

(5) cÖwkÿY e¨e ’̄v : Kvh© we‡køl‡Yi cÖavb GKwU D‡Ïk¨ n‡jv Kg©x‡`i cÖwkÿY †`Iqv| G‡Z Kg©x‡`i Kv‡Ri 

cÖwZ AvMÖn ev‡o Ges cÖwZôv‡bi mvdj¨ `ªæZ AwR©Z nq| ZvQvov cÖwkÿ‡Yi d‡j Kg©xiv Av‡iv `ÿ n‡q 

I‡V| 

(6)  Kvh©© m¤úv`b g~j¨vqb : Kvh© m¤úv`b g~j¨vqb ej‡Z †evSv‡bv n‡q‡Q †Kv‡bv Kg©xi AZx‡Zi Kvh© m¤úv`‡bi 

mv‡_ eZ©gvb Kvh© m¤úv`‡bi Zzjbv Kiv| Avi GB Zzjbv ev g~j¨vqb Kivi Rb¨ Kvh© we‡køl‡Yi Z_¨mg~n 

e¨envi Kiv nq| ZvB Kvh© m¤úv`b g~j¨vq‡bi Rb¨ Kvh© we‡kølY AZ¨šÍ ¸iæZ¡c~Y©| 

(7)  fzj-†evSveywS `~ixKiY : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i g‡a¨ cÖvqB mgq †Kv‡bv bv †Kv‡bv KvR ev Ab¨ wKQz 

wb‡q fzj-†evSveywSi m„wó nq| Gi cÖfve cÖwZôv‡bi Dci e¨vcK AvKv‡i N‡U _v‡K Ges Kv‡R evavweNœ m„wó 

nq| ZvB Kvh© we‡køl‡Yi d‡j GB fzj-†evSveywS `~i Kiv hvq| 

(8) Kg©x e`wj ev c‡`vbœwZ : Kvh© we‡køl‡Yi we‡kl GKwU D‡Ïk¨ n‡jv Kg©x e`wj ev c‡`vbœwZ| Kvh© we‡køl‡Yi 

Z_¨ e¨envi K‡i Kg©x‡`i †hvM¨Zv, `ÿZv Abyhvqx Kg©x‡`i c‡`vbœwZ cÖ`vb Kiv nq| 

cvV-3.2 
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(9)  †eZb ev gRywi wba©viY : Kvh© we‡køl‡Yi ¸iæZ¡c~Y© GKwU D‡Ïk¨ n‡jv cÖwZôv‡b Kg©iZ Kg©x‡`i †eZb ev 

gRywii cwigvY wba©viY Kiv| Kvh© we‡køl‡Yi Z_¨ msMÖn K‡i Kg©x‡`i `ÿZv, AwfÁZv Abyhvqx Zv‡`i 

†eZ‡bi cwigvY wba©viY Kiv nq| 

myZivs ejv hvq †h, Dc‡iv³ mKj Kvh©vw` mwVKfv‡e ev Í̄evq‡bi Rb¨ Kvh© we‡kølY AZ¨šÍ ¸iæZ¡c~Y©| Gi Z_¨ mg~n 

e¨envi K‡i Kvh© we‡køl‡Yi mKj cÖKvi D‡Ïk¨ AR©b Kiv hvq| 

 

c`‡ÿc/cÖwµqv  

The steps/process of Job Analysis 

eZ©gvb we‡k¦ mKj cÖwZôvbB jÿ¨ AR©‡bi Rb¨ Kvh© we‡kølY c×wZ Aej¤^b K‡i _v‡K| Gi d‡j KvR, `vwqZ¡, 

Kg©x‡`i †hvM¨Zv `ÿZv m¤ú‡K© mKj cÖKvi aviYv cvIqv hvq| Z‡e me c×wZ Aej¤^‡bi c~‡e© wKQz avc _v‡K hv 

AbymiY Ki‡Z nq| Kvh© we‡køl‡Yi c`‡ÿcmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv : 

 

 

 

 

 

 

 

 

 

 

 

(1) cÖwZôvb I Kv‡Ri Dchy³Zv cixÿvKiY : cÖwZôv‡bi jÿ¨ ev D‡Ïk¨ AR©‡bi Rb¨ wewfbœ ai‡bi Kvh©vewj 

m¤úv`b Kiv nq| †h KvRwU K‡i D‡Ïk¨ AR©b Kiv hv‡e Zv KZUzKz Dchy³ me©cÖ_g Zv cixÿv K‡i 

†`L‡Z n‡e| 

(2) Kvh© we‡køl‡Y msiwÿZ Z‡_¨i e¨envi : Kvh© we‡køl‡Y wewfbœ ai‡bi Z_¨ msiwÿZ _v‡K| †hgb Kg©x 

msMÖn, wbe©vPb, †eZb wba©viY BZ¨vw`| †Kv‡bv Kv‡R Kx Z_¨ cÖ‡qvRb ev KLb cÖ‡qvRb Zv c~‡e©B wba©viY 

K‡i wb‡Z n‡e| 

(3) Kvh© wbe©vP‡bi wfwË‡Z we‡kølY Kiv : cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ I cÖwZôvb‡K wUwK‡q ivLvi Rb¨ †h 

mKj Kvh© cwiPvjbv I ev Í̄evqb Kiv n‡e Zv Av‡MB wbe©vPb Ki‡Z n‡e| Zvici †mB Abyhvqx Kvh© we‡kølY 

Ki‡Z n‡e| Gi d‡j fzj-ÎæwUI Kg n‡e| 

(4) †KŠkj e¨envi K‡i Z_¨ msMÖn Kiv : cÖwZwU KvR m¤úv`‡bi †Kv‡bv bv †Kv‡bv †KŠkj i‡q‡Q| †Zgwb Kvh© 

we‡køl‡Yi †ÿ‡ÎI wKQz †KŠkj i‡q‡Q| Kvh© we‡køl‡Yi †KŠkjmg~n e¨envi K‡i †Kv‡bv Kv‡R Kg©xi KZUzKz 

†hvM¨Zv, `ÿZv cÖ‡qvRb †m Abyhvqx Z_¨ msMÖn Kiv nq| 

cÖwZôvb Ges Kv‡Ri Dchy³Zv cixÿvKiY 

 

Kvh© we‡køl‡Yi msiwÿZ Z‡_¨i e¨envi 

 

Kvh© wbe©vP‡bi wfwË‡Z we‡kølY Kiv 

 

†KŠkj e¨envi K‡i Z_¨ msMÖn Kiv 

 

Kvh© eY©bvKiY 

 

Kvh© mywbw`©óKiY 
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(5)  Kvh© eY©bvKiY : cÖwZôv‡b GKwU Kvh© m¤úv`b wbf©i K‡i Kvh© eY©bvi Dci| Kvh© eY©bv mwVKfv‡e ˆZwi n‡j 

Kvh© ev Í̄evqbI mwVK n‡e| Kvh© we‡køl‡Y msM„nxZ Z_¨ wb‡q Kvh© eY©bv ˆZwi Kiv nq| Avi Kvh© m¤úv`b 

Kx c×wZ‡Z Ki‡Z n‡e Zv Kvh© eY©bvq Dc ’̄vcb Kiv _v‡K| 

(6)  Kvh© wbw`©óKiY : †Kv‡bv KvR Kxfv‡e ev Í̄evqb Ki‡Z n‡e Zv wbw`©ó Kiv‡KB Kvh© mywbw`©óKiY e‡j| A_©vr 

†Kv‡bv Kv‡Ri Rb¨ Kg©x‡`i Kx Kx ¸Yvewj _vK‡Z n‡e Zv wba©viY Kiv n‡jv Kvh© wbw`©óKiY| Kvh© 

we‡køl‡Yi Z_¨ msMÖn K‡i GwU cÖ ‘̄Z Kiv nq| 

myZivs, GKwU cÖwZôv‡b Kvh© mwVKfv‡e ev Í̄evq‡bi I `ªæZ mvdj¨ AR©‡bi Rb¨ Kvh© we‡køl‡Yi we‡klfv‡e Dc‡iv³ 

mKj c`‡ÿc AbymiY Kiv AZ¨šÍ cÖ‡qvRbxq| 

 

Kvh© we‡kølY c×wZ 

Methods of Job Analysis 

cÖwZôv‡b Kg©iZ Kg©x‡`i KvR, `vwqZ¡, `ÿZv BZ¨vw` m¤ú‡K© †h we‡kølY Dc¯’vcb Kiv nq, ZvB Kvh© we‡kølY| Kvh© 

we‡kølY mvaviYZ `ywU c×wZ‡Z Kiv hvq| wb‡¤œ Kvh© we‡køl‡Yi c×wZ eY©bv Kiv n‡jv: 

 

(K)  †KŠkjMZ ev ¸YevPK c×wZ : Kvh© we‡køl‡Yi †ÿ‡Î †KŠkjMZ ev ¸YevPK c×wZ AZ¨šÍ ¸iæZ¡c~Y©| GB 

c×wZmg~n wb¤œiƒc : 

(1) wbixÿY c×wZ : wbixÿY ev ch©‡eÿY c×wZ n‡jv Kvh© we‡kølY c×wZi Ab¨Zg GKwU we‡kl 

c×wZ| GB c×wZ‡Z Kg©x‡`i KvR, `vwqZ¡, †hvM¨Zv, AwfÁZvi cvkvcvwk †h ch©‡eÿK ch©‡eÿY 

Ki‡Qb ZviI †hvM¨Zv, Ávb hvPvB Kiv nq| 

(2) cÖkœvewj c×wZ : wewfbœ ai‡bi cÖwZôv‡bi mv‡_ wgj †i‡L cÖkœvewj ˆZwi Kiv nq| Avi Zv Kg©x‡`i 

g‡a¨ weZiY Kiv nq| Zviv DËi †jLvi mgq mn‡hvwMZvI MÖnY Ki‡Z cv‡i| cÖ‡kœ _v‡K †hgbÑ 

c‡`i bvg, KvR, `vwqZ¡, Kg©xi `ÿZv, †hvM¨Zv BZ¨vw`| 

(3)  we‡klÁM‡Yi gZvgZ : Kvh© we‡køl‡Yi GB c×wZ‡Z we‡klÁM‡Yi gZvgZ MÖnY Kiv nq| A‡bK 

†ÿ‡Î Kg©x‡`i Kv‡R fzj n‡Z cv‡i, Avevi Kvh© we‡kølKI fzj Ki‡Z cv‡i, ZvB KvR m¤ú‡K© hvi 

Ávb Av‡Q, AwfÁZv Av‡Q Ggb we‡kl‡Ái gZvgZ wb‡q KvR Kiv DwPZ| 

(4)  ˆ`wbK Kg© wjwce×KiY : ˆ`wbK Kg© wjwce×KiY A_©vr cÖwZôv‡bi Ges Kg©xi ˆ`bw›`b KvR, 

Zv‡`i `vwqZ¡ BZ¨vw` Z_¨ wn‡m‡e wjwce× Kiv‡K †evSv‡bv n‡q‡Q| GwU AZ¨šÍ ¸iæZ¡c~Y© GKwU 

c×wZ| Gi d‡j †Kv‡bv Kv‡R fzj nIqvi Avk¼v _v‡K bv Ges †h‡Kv‡bv Z_¨ cÖ‡qvR‡b `ªæZ Lyu‡R 

cvIqv hvq| 

(5)  †PK wj÷ : Kvh© we‡køl‡Yi Avek¨Kxq GKwU c×wZ n‡jv †PK wj÷ c×wZ| GB c×wZ‡Z 

cÖwZôv‡bi mKj Kv‡Ri welqmg~n Dc ’̄vcb Kiv nq| G‡Z Kg©xiv KvR Abyhvqx wUK wPý †`q I 

we‡kølK †m Abyhvqx Z_¨ msMÖn K‡i| 

(6) e¨w³MZ mvÿvrKvi : Kvh© we‡køl‡Yi Ab¨Zg GKwU c×wZ n‡jv e¨w³MZ mvÿvrKvi c×wZ| 

GLv‡b KvR Abyhvqx Kg©x‡K mvÿvrKv‡ii Rb¨ wbe©vwPZ Kiv nq Ges cÖ‡Z¨K Kg©xi Avjv`v Avjv`v 

K‡i mvÿvrKvi MÖnY Kiv nq| GB c×wZ‡Z Kg©x‡`i KvR, `vwqZ¡, AvPiY BZ¨vw` m¤ú‡K© Z_¨ 

msM„nxZ nq| 

(7) `jMZ mvÿvrKvi : e¨w³MZ mvÿvrKv‡ii g‡Zv `jMZ mvÿvrKv‡iI c‡`i KvR, `vwqZ¡, KZ©e¨ 

m¤ú‡K© Z_¨ msMÖn Kiv nq| Z‡e G‡Z Kg©x‡`i wewfbœ `‡j fvM K‡i `jxqfv‡e K‡qKRb Kg©xi 

GKmv‡_ mvÿvrKvi †bIqv nq| GB c×wZ‡Z mKj Kg©xi wewfbœ gZvgZ ev civgk©I MÖnY Kiv 

nq| 
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(8) jMm c×wZ : cÖwZôv‡b Kg©iZ Kg©x Zv‡`i cÖvZ¨wnK KvR, Kv‡Ri mgq, Kv‡Ri c×wZ BZ¨vw` 

GKwU WvBwi ev eB‡q wjwce× K‡i iv‡L| GB c×wZ‡K jMm c×wZ ejv nq| GB c×wZ‡Z mgq 

†ewk jvM‡jI GKwU wbw`©ó mgq ci Kg©x‡`i wewfbœ Z_¨mg~n †h‡Kv‡bv mgq cvIqv †h‡Z cv‡i| 

(9) KvwiMwi Ávbm¤úbœ : KvwiMwi Ávbm¤úbœ c×wZ AZ¨šÍ e¨qeûj| wKš‘ ZviciI GwU GKwU DËg 

c×wZ| G‡Z we‡klÁ‡`i mv‡_ mvÿvr K‡i mewKQz ch©v‡jvPbv K‡i Kvh© we‡køl‡Yi mKj Z_¨ 

msMÖn Kiv nq| 

(10) RwUj/¸iæZ¡c~Y© NUbv c×wZ : RwUj ev ¸iæZ¡c~Y© NUbv we‡kølY c×wZ GKwU Kvh©Ki c×wZ| G‡Z 

c~‡e© N‡U hvIqv NUbvmg~n we‡kølY K‡i Z_¨ msMÖn Kiv nq| 

 

(L) msL¨vZ¥K c×wZ : msL¨vZ¥K c×wZ Kg©xi Kv‡Ri AvPiwYK ¸Yvewj I Kv‡Ri cwigvY wel‡qi g~j¨vq‡b 

mvnvh¨ K‡i _v‡K| wb‡¤œ msL¨vZ¥K c×wZi eY©bv Kiv n‡jv : 

(1) kÖwgK-Kg©xi Kvh© we‡kølY cÖwµqv : GwU msL¨vZ¥K c×wZi GKwU ¸iæZ¡c~Y© †KŠkj| kÖwgK-Kg©xi 

KvR g~j¨vqb K‡i mKj RwUjZv wbimb Kiv nq| 

(2) Kvh© gRy` we‡kølY c×wZ : Kvh© gRy` we‡kølY c×wZ‡Z Kg©xi cÖvmw½K Kvh© I AvPiYMZ 

Z_¨mg~‡ni ZvwjKv cÖYqb Kiv nq|  

(3) Kvh©wfwËK c` we‡kølY c×wZ : G c×wZ‡Z Kg©xi c‡`i I Kv‡h©i RwUjZv wbimb Kiv nq| d‡j 

Kg©xi Kg© mš‘wó e„w× cvq| 

(4) c` we‡kølY cÖkœgvjv c×wZ : G c×wZ‡Z †Kv‡bv mywbw`©ó Kvh© I Ab¨vb¨ Kvh© m¤úv`‡b †h cwigvY 

mgq e¨q nq Zv Zzjbv K‡i Z_¨ msMÖn Kiv nq| 

cwi‡k‡l ejv hvq †h, Kvh© we‡køl‡Yi Dc‡iv³ mKj c×wZi ¸iæZ¡ AZ¨šÍ Acwimxg| GB c×wZ AbymiY K‡i Kvh© 

m¤úv`b n‡j KvR mdj n‡e| 

 

 

mvims‡ÿc 

Kvh© we‡køl‡Y me©cÖ_g I cÖavb D‡Ïk¨ n‡jv Kg©x msMÖn Kiv I msM„nxZ Kg©x n‡Z wbe©vPb Kiv| Z‡e Gi Av‡iKwU 

g~j D‡Ïk¨ n‡jv KvRwU Kxfv‡e m¤úv`b Kiv n‡e Zv e¨e ’̄vcbv‡K Rvwb‡q †`Iqv| Kvh© we‡køl‡Yi d‡j mKj 

KvR ev Í̄evqb Kivi ciI hw` †Kv‡bv fzjÎæwU nq Z‡e GB we‡kølY Z‡_¨i d‡j Kg©x‡K e`wj ev c‡`vbœwZI Kiv 

hvq| cÖwZwU cÖwZôv‡bi GwUi e¨envi Acwinvh©| KviY G‡Z wewfbœ ai‡bi ¸iæZ¡c~Y© c×wZ i‡q‡Q| †hgb 

cÖkœgvjv c×wZ, mvÿvrKvi, KvwiMwi m‡¤§jb BZ¨vw`| A_©vr GKwU cÖwZôv‡bi †ÿ‡Î Kvh© we‡kølY c×wZ ¸iæZ¡c~Y© 

f~wgKv cvjb K‡i| 
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Kvh© eY©bv 

Job Description 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh© eY©bv‡K eY©bv Ki‡Z cvi‡eb| 

 Kvh© eY©bvi ˆewkó¨, Dcv`vb ev avcmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

 

Kvh© eY©bvi msÁv  

Definition of Job Description 

Kvh© we‡køl‡Yi cieZx© avc n‡jv Kvh© eY©bv| cÖwZôv‡bi mKj cÖKvi KvR m¤ú‡K© †h weeiY ev e¨vL¨v †`Iqv 

nq, Zv‡K Kvh© eY©bv e‡j| A_©vr †Kvb Kg©x‡K wb‡q Kx KvR Kiv‡bv n‡e, Kv‡Ri cvwikÖwgK KZ n‡e, KZ 

mg‡q KvR †kl Ki‡Z n‡e Zvi wjwLZ weeiY‡K Kvh© eY©bv e‡j|  

(i) Stephen P. Robbins e‡jb, “A job description is a written statement of what the job holder 

does, how it is done and why it is done.” A_©vr cÖwZôv‡b wb‡qvwRZ Kg©xi Øviv Kx KvR Kiv‡bv 

n‡e, Kxfv‡e Ki‡e Ges †Kb Ki‡e Zvi wjwLZ e¨vL¨v‡KB Kvh© eY©bv ejv nq| 

(ii) W.B. Werther Gi g‡Z,“A job description is a written statement that explains the duties, 

working conditions and other aspects of a specified Job.” A_©vr †Kv‡bv Kv‡Ri `vwqZ¡, Kv‡Ri 

kZ©, Avi Gi mv‡_ RwoZ Av‡iv wKQz wel‡qi wjwLZ weeiY †`Iqv n‡jv Kvh© eY©bv|Ó 

(iii) Edwin B. Flippo Gi fvlvq, ÒKvh© eY©bv n‡jv Ggb GKwU c×wZ †hLv‡b Kg©x‡K wb‡qvM Kivi ci 

KvRwU Kxfv‡e Ki‡Z n‡e, KLb Ki‡Z n‡e, cvwikÖwgK Kx n‡e Zvi GKwU wjwLZ weeiY|Ó 

(iv) J.M. Ivance Rich Gi g‡Z, ÒKvh© eY©bv ej‡Z cÖwZôv‡bi KvR m¤úwK©Z we¯ÍvwiZ I wjwLZ eY©bv‡K 

†evSv‡bv n‡q‡Q|Ó 

Kvh© eY©bvi msÁv we‡kølY Ki‡j †h welqmg~n cvIqv hvq Zv n‡jv Kvh© eY©bv Kvh© we‡køl‡Yi GKwU Ask ev 

ZvwjKv †hLv‡b Kv‡Ri `vq, `vwqZ¡, KZ©e¨, SzuwK I e¨eüZ hš¿cvwZi eY©bv BZ¨vw` wjwce× _v‡K| 

cwi‡k‡l ejv hvq †h, Kvh© eY©bv Kvh© we‡køl‡Yi cieZx© avc n‡jI GwU Kvh© we‡køl‡Yi GKwU ¸iæZ¡c~Y© 

Ask| G‡Z cÖwZôv‡bi Kg©x‡`i KvR, Kv‡Ri `vwqZ¡, m¤úv`‡bi mgq, cvwikÖwgK BZ¨vw`i wjwLZ weeiY 

†`Iqv _v‡K| 

 

Kvh© eY©bvi ˆewkó¨ 

(Features of Job Description) 

Kvh© eY©bv n‡jv Kvh© we‡køl‡Yi GKwU ¸iæZ¡c~Y© Ask| G‡Z cÖwZôv‡bi mKj KvR m¤ú‡K© we Í̄vwiZ eY©bv †`Iqv 

_v‡K| Kvh© eY©bvi wKQz ˆewkó¨ wb¤œiƒc: 

(1) Kvh© wk‡ivbvg : Kvh© wk‡ivbvg Kvh© eY©bvi Ab¨Zg GKwU ˆewkó¨| G‡Z Kx Kx KvR Kiv n‡e, Kxfv‡e Kiv 

n‡e Zv D‡jøL _v‡K| 

cvV-3.3 
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(2)  Kv‡Ri `vwqZ¡ : Kvh© eY©bvi we‡kl GKwU ˆewkó¨ n‡jv Kv‡Ri `vwqZ¡| hw` Kv‡Ri `vwqZ¡ bv Rvbv _v‡K 

Z‡e Kg©xiv KvR ev Í̄evqb Ki‡Z cvi‡e bv| 

(3) Kv‡Ri aib : Kvh© eY©bvq †Kvb KvR †Kgb, †Kvb ai‡bi, Kv‡Ri wbqg-bxwZ me we Í̄vwiZ D‡jøL _v‡K| 

G‡Z Kg©x‡`i KvR Ki‡Z myweav nq| 

(4) †eZb ev gRywi wba©viY : Kg©xiv Zv‡`i Kv‡Ri wewbg‡q †h Avw_©K myweav cvq Zv n‡jv †eZb ev gRywi| 

cvwikÖwg‡Ki GB cwigvYwU †Kvb Kg©x‡K Kx †`Iqv n‡e Zv Kvh© eY©bvq †jLv nq|  

(5) wefvM I Dc-wefv‡Mi bvg : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri Dci wfwË K‡i K‡qKwU wefvM I Dc-

wefv‡M fvM Kiv nq| Gi d‡j Kg©xiv wbwðZfv‡e Zv‡`i KvR ev Í̄evqb Ki‡Z cv‡i| 

(6)  c‡`i bvg ZvwjKvfz³ : cÖwZôv‡b Kg©x‡`i wb‡qvM K‡i Zv‡`i KvR eywS‡q †`Iqvi cvkvcvwk Zviv †Kvb 

c‡` KvR Ki‡e Zv Rvbv‡Z n‡e| A_©vr †Kvb Kg©x †Kvb c‡` KvR Ki‡e Zv wjwLZ _vK‡Z n‡e| 

(7) Kvh© SzuwK Ae ’̄v : cÖwZôv‡b mKj Kv‡RB †Kv‡bv bv †Kv‡bv SzuwK _v‡K| mdjZv AR©‡bi Rb¨ A‡bK †ÿ‡ÎB 

SzuwK wb‡q KvR Ki‡Z nq| Kvh© eY©bvi d‡j c~‡e©B †Kvb Kv‡R †Kgb SzuwK _vK‡Z cv‡i, Avevi †Kv_vq 

gybvdv AwaK n‡Z cv‡i †mB m¤ú‡K© Rvbv hvq| 

(8) cÖwkÿY Kg©m~wP : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri wfwË‡Z cÖwkÿY †`Iqv Avek¨K| G‡Z Kg©xiv mš‘ó 

nq Ges Kv‡Ri cÖwZ Zv‡`i AvMÖn ev‡o| 

(9) Kv‡Ri weeiY : Kv‡Ri weeiY n‡”Q Kvh© eY©bvi gyL¨ GKwU ˆewkó¨| GLv‡b KvRwU wK ev Kxfv‡e Kiv hvq 

Zvi mswÿß weeiY _v‡K| G‡Z Kg©x‡`i Kvh© m¤úv`b Ki‡Z myweav nq Ges `ªæZ KvR †kl Ki‡Z mÿg 

nq| 

(10) kvixwiK †hvM¨Zv : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i KvR †`Iqvi Av‡M hvPvB Ki‡Z n‡e †h Zviv KvRwU 

ev Í̄evqb Ki‡Z cvi‡eb wK bv? hw` Zviv kvixwiK w`K w`‡q Amy ’̄ _v‡Kb Z‡e Zv‡`i w`‡q eo ai‡bi KvR 

Kiv hv‡e bv| KviY Kvh© ev Í̄evq‡bi djvdj cÖvq †ÿ‡ÎB kvixwiK †hvM¨Zvi Dci wbf©i K‡i| 

(11) Kvh©mg~‡ni m¤úK© : †h‡Kv‡bv cÖwZôv‡bB GKwU Kv‡Ri mv‡_ Av‡iKwU KvR RwoZ _v‡K| KviY cÖwZwU 

Kv‡Ri g‡a¨ m¤úK© _vKv AZ¨šÍ Avek¨K| Gi d‡j Kg©xi Kvh© ev Í̄evqb Kiv mnRZi nq| 

(12) Kv‡Ri cwi‡ek m¤ú‡K© AewnZ : Kvh© cwi‡ek m¤ú‡K© AewnZ _vKv Kvh© eY©bvi Ab¨Zg GKwU cÖavb 

ˆewkó¨| GLv‡b Kg©xiv c~‡e©B †Kgb cwi‡e‡k KvR Ki‡e †m m¤ú‡K© Rvb‡Z cv‡i| Gi d‡j Zv‡`i KvR 

Ki‡ZI myweav nq| 

myZivs ejv hvq †h, Kvh© eY©bvi Dc‡iv³ mKj ˆewkó¨ AZ¨šÍ ¸iæZ¡c~Y©| Gi d‡j KvR mnR I `ªæZ m¤úv`b nq| 

 

Kvh© eY©bvi Dcv`vb ev avcmg~n 

(Elements of Job Description) 

Kvh© eY©bvi Dcv`vbmg~n AZ¨šÍ ¸iæZ¡c~Y©| G‡Z Kg©x‡K †h KvR Kivi Rb¨ wb‡qvM Kiv n‡q‡Q †mB KvR Zviv 

`ÿZvi mv‡_ Ki‡Z mÿg wK bv Zv D‡jøL _v‡K| Z‡e wKQz D‡jøL‡hvM¨ Dcv`vb ev avc i‡q‡Q, hv wb‡¤œ Av‡jvPbv 

Kiv n‡jv : 

(1) Z_¨ wPwýZ Kiv : cÖwZôv‡b Z_¨ wPwýZ Kiv Kvh© eY©bvi me©cÖ_g Dcv`vb| G‡Z Kv‡Ri wk‡ivbvg, Kv‡Ri 

Ae ’̄vb BZ¨vw` me wKQz Dc ’̄vcb Kiv nq| 

(2)  Kv‡Ri mswÿß I mywbw`©ó eY©bv : Kvh© eY©bvi cieZx© Dcv`vb n‡jv KvR m¤ú‡K© mswÿß I mywbw`©ó eY©bv 

Dc¯’vcb Kiv| GLv‡b Kv‡Ri aib, `vwqZ¡, Ae ’̄v BZ¨vw` m¤ú‡K© we Í̄vwiZ eY©bv †`Iqv _v‡K| Gi d‡j 

Kg©xiv c~‡e©B aviYv cvq| 
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(3) Kv‡Ri cÖwZ `vwqZ¡ : Kv‡Ri cÖwZ `vwqZ¡evb nIqv Kvh© eY©bvi Ab¨Zg GKwU Dcv`vb| G‡Z mKj `vwqZ¡ 

Dc¯’vcb Kiv nq hvi †cÖwÿ‡Z Kg©xiv mwVKfv‡e KvR K‡i _v‡K|  

(4) Kv‡Ri ¸iæZ¡ ev cÖ‡qvRb : †h‡Kv‡bv cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ Kvh© m¤úv`b Ki‡Z nq| Avi †mB 

Kv‡Ri ¸iæZ¡ mK‡ji Rvbv _vKv DwPZ| KviY †Kvb Kg©x hw` KvR‡K ¸iæZ¡ bv †`q ev cÖ‡qvRb g‡b bv 

K‡i Z‡e †mB cÖwZôvb mdj n‡Z cv‡i bv| ZvB Kvh© eY©bvq Kv‡Ri cÖ‡qvRbxqZv _vK‡Z n‡e| 

(5) Aby‡gv`b : Kvh© eY©bvq Kv‡Ri Aby‡gv`b _vKv AZ¨šÍ Avek¨K| A_©vr Kx KvR Kiv n‡e, Kxfv‡e Kiv n‡e, 

KZ mg‡q Kiv n‡e BZ¨vw` me Dc ’̄vcb K‡i †mwU D”P e¨e ’̄vcbvi gva¨‡g Aby‡gv`b Ki‡Z n‡e| 

(6)  `vwe Z¨vM wee„wZ : Kvh© eY©bvi me‡P‡q ¸iæZ¡c~Y© I me©‡kl Dcv`vb n‡jv `vwe Z¨vM wee„wZ| GLv‡b Kg©xi 

Kv‡Ri cÖwZ `vwqZ¡ _vKvi cvkvcvwk Kvh© †kl Kivi ci djcÖm~Zv †Q‡o †`q| ZvB Kg©x‡`i ÿwZc~iY †`Iqv 

nq| 

myZivs ejv hvq †h, Kvh© eY©bvi Dc‡iv³ mKj Dcv`vb ev avcmg~n AZ¨šÍ ¸iæZ¡c~Y©| 

 

 

mvims‡ÿc 

GKRb Kg©x‡K cÖwZôv‡b wb‡qvM Kivi ci Zv‡K †Kvb KvR †`Iqv n‡e, Kv‡Ri cvwikÖwgK Kx n‡e, Zvi KvRwU 

Kivi †hvM¨Zv Av‡Q wK bv, KvRwU m¤ú‡K© aviYv Av‡Q wK bv Zv eY©bv KivB n‡jv Kvh© eY©bv| G‡ÿ‡Î Kvh© eY©bvi 

ˆewkó¨mg~n AZ¨šÍ ¸iæZ¡c~Y©| Gi d‡j Kvh© eY©bv c×wZ mdj nq Ges KvR myôzfv‡e m¤úv`b nq| †hgb kvLvi 

bvg, wefv‡Mi bvg, Kv‡Ri wk‡ivbvg, kvixwiK-gvbwmK †hvM¨Zv, Kvh© cwi‡kva BZ¨vw`| 
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Kvh© eY©bvi †KŠkj I bxwZgvjv 

Techniques and Principles of Job Descriptions 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh© eY©bvi †KŠkj e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh© eY©bvi bxwZgvjv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

Kvh© eY©bvi †KŠkj 

Techniques of Job Descriptions 

cÖwZôv‡bi mKj Kv‡Ri mswÿß eY©bv‡K Kvh© eY©bv ejv nq| Z‡e Kvh© eY©bv Aek¨B Kg©x‡`i Kv‡Q ¯úó n‡Z n‡e, 

Zvn‡jB Zviv †m Abyhvqx mwVK I mnRfv‡e Kvh© m¤úv`b Ki‡Z cvi‡e| ZvB Kvh© eY©bv mnR Kivi Rb¨ wKQz 

†KŠkj Aej¤^b Kiv nq| Zv wb‡¤œ †`Iqv n‡jv :  

(1) cwiKíbv : Kvh© eY©bvi me©cÖ_g †KŠkj n‡jv cwiKíbv cÖYqb| cwiKíbv ïay Kvh© eY©bvi †ÿ‡Î bq eis 

mKj cÖwZôv‡b †h‡Kv‡bv Kv‡Ri c~‡e© cwiKíbv Kiv nq Ges †m Abyhvqx KvR cwiPvjbv Kiv nq| cwiKíbv 

wewfbœ ai‡bi nq| †hgbKvh© bKkvKiY, Kg©x‡`i wefvMxqKiY I †eZb ev gRywi cwigvY wba©viY BZ¨vw`| 

(2)  Kvh© c×wZ : Kvh© c×wZ n‡jv Kvh© eY©bvi we‡kl GKwU †KŠkj| †Kvb& Kg©x Kx KvR Ki‡e, KLb Ki‡e, 

Kxfv‡e Ki‡e BZ¨vw` Gi AšÍf©y³| ZvQvov Kvh© c×wZi Av‡iv wKQz welq Av‡Q| †hgbKg©x wb‡qvM, Kg©x 

evQvBKiY I Kg©x cÖwkÿY e¨e ’̄v BZ¨vw`| 

(3)  wbqš¿Y c×wZ : Kvh© eY©bvi me©‡kl †KŠkj n‡jv wbqš¿Y c×wZ| GLv‡b mKj KvR †k‡l mewKQz fv‡jvfv‡e 

hvPvB ev ch©v‡jvPbv Kiv nq †h, c~‡e© wba©vwiZ Av`k© gvb Abyhvqx me wVK Av‡Q wK bv| 

myZivs ejv hvq †h, Kvh© eY©bvi †KŠkjmg~n GKwU cÖwZôv‡bi mvdj¨ AR©‡bi Rb¨ AZ¨šÍ cÖ‡qvRb| 

 

Kvh© eY©bvi bxwZgvjv  

Principles of Job Descriptions 

Kvh© eY©bv n‡jv Ggb GKwU c×wZ †hLv‡b cÖwZôv‡b wb‡qvwRZ Kg©xMY Kx KvR Ki‡e, Kxfv‡e Ki‡e, Gi Rb¨ 

Zv‡`i †eZb Kx n‡e BZ¨vw` mewKQzi eY©bv _v‡K| cÖwZwU cÖwZôv‡bi †hgb wb‡`©wkKv i‡q‡Q wVK †Zgwb Kvh© eY©bvi 

wKQz bxwZgvjv i‡q‡Q, hv wb¤œiƒc : 

(1)  my¯úóZv : Kvh© eY©bvi Ab¨Zg ¸iæZ¡c~Y© bxwZgvjv n‡jv my¯úóZv| A_©vr Kvh© eY©bvq hv D‡jøL _vK‡e Zv 

Aek¨B my¯úó I m¤ú~Y© n‡Z n‡e| hvi d‡j Kg©xMY Zv ey‡S KvR ev Í̄evqb Ki‡e| KviY hw` KvRB †evSv 

bv hvq Z‡e Kg©xiv KvR Ki‡Z cvi‡e bv| 

(2)  ch©‡eÿY : Kvh© eY©bvi cÖavb GKwU bxwZgvjv n‡jv ch©‡eÿY| Gi d‡j Kvh© eY©bv m¤ú~Y© ev Í̄evq‡bi ci hw` 

†Kv‡bv fzjÎæwU †`Lv hvq Z‡e Zv mv‡_ mv‡_ wVK Kiv hvq| 

(3) mswÿßZv : mswÿßZv n‡jv Kvh© eY©bvi we‡kl GKwU bxwZgvjv| Gi d‡j Kg©xMY mn‡RB ¯̂í mg‡q KvR 

eyS‡Z cv‡i Ges Zv ev Í̄evqb Ki‡ZI cv‡i| G‡Z Zv‡`i Kvh© mš‘wóI e„w× cvq| 
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(4) Kv‡Ri jÿ¨ cÖ`k©b : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i w`‡q Kx KvR Kiv‡bv n‡e Zv Rvbvi cvkvcvwk KvRwU 

cÖwZôv‡bi †Kvb jÿ¨ AR©‡b mnvqZv Ki‡e Zv Kg©x‡`i Rvbv _vK‡j Zviv Av‡iv g‡bv‡hvMx n‡q KvR 

Ki‡e| ZvB Kvh© eY©bvq Kv‡Ri D‡Ïk¨ ev jÿ¨ cÖ`k©b Kiv AZ¨šÍ Avek¨K| 

(5) cybivq ch©v‡jvPbv : cybivq ch©v‡jvPbv Kiv Kvh© eY©bvi ¸iæZ¡c~Y© GKwU bxwZgvjv| G‡Z KvRwU GKevi 

cixÿv Kivi ci cybivq cixÿv Ki‡j hw` Av‡iv †Kv‡bv fzj †_‡KI hvq Zv Avevi ms‡kvab Kiv hvq| 

(6) mnR fvlvq Dc ’̄vcb : Kvh© eY©bvi mKj Z_¨ Aek¨B mnR fvlvq Dc¯’vcb Ki‡Z n‡e| Gi d‡j Kg©xivB 

mn‡RB KvR eyS‡Z cvi‡e Ges Kv‡Ri cÖwZ Zv‡`i AvMÖn evo‡e| 

myZivq ejv hvq †h, Kvh© eY©bvi mKj wb‡`©wkKv ev bxwZgvjvmg~n AZ¨šÍ ¸iæZ¡c~Y©| GwU AbymiY K‡i KvR Ki‡j me 

KvR mwVKfv‡e ev Í̄evwqZ n‡e| 

 

Kvh© eY©bvi Z_¨mg~n 

Information used in Job Descriptions 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Rb¨ Kvh© eY©bvq wKQz welq D‡jøL _v‡K| †hgb Kg©xiv Kx KvR Ki‡e, Kx `vwqZ¡ 

_vK‡e, †eZb Kx cwigvY n‡e BZ¨vw`| ZvQvovI Kvh© eY©bvi Av‡iv Z_¨mg~n i‡q‡Q hv cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ 

AZ¨šÍ ¸iæZ¡c~Y©| wb‡¤œ Zv Av‡jvPbv Kiv n‡jv: 

(1) cwi‡ek welqK kZ©vewj : cÖwZôv‡bi gvwjK Ges wb‡qvwRZ Kg©x‡`i Aek¨B cwi‡ek m¤ú‡K© aviYv _vK‡Z 

n‡e| ZvB Kvh© eY©bvq GwU D‡jøL _vKv Avek¨Kxq| 

(2) evm ’̄vbMZ kZ©vewj : GKwU cÖwZôv‡bi †ÿ‡Î Kvh© eY©bvq evm ’̄vbMZ kZ©vewj D‡jøL _vKv AZ¨šÍ ¸iæZ¡c~Y©| 

G‡Z Kg©xiv cÖwZôv‡bi wbKU ’̄ ’̄v‡b _vK‡e bvwK wb‡R‡`i cQ›`g‡Zv RvqMvq _vK‡e Zv D‡jøL _vK‡Z 

n‡e| 

(3) PvKwii kZ©vewj : cÖwZôv‡b mKj Kg©x‡`i PvKwii kZ©mg~n Kvh© eY©bvq wjwce× _vK‡j Zviv cÖwZôvb 

m¤ú‡K© Rvb‡Z cv‡i Ges mn‡RB Kvh© ev Í̄evqb Ki‡Z cv‡i| 

cwi‡k‡l ejv hvq †h, Dc‡iv³ mKj Z_¨mg~n ev kZ©vewj cÖwZôv‡b Kvh© eY©bvi Rb¨ AZ¨šÍ evÃbxq| 

 

 

mvims‡ÿc 

Kvh© eY©bvq cÖwZôv‡bi Kg©x‡`i mKj KvR, Kv‡Ri `vwqZ¡, Kv‡Ri cvwikÖwgK Kx n‡e BZ¨vw` mKj welq wjwce× 

_v‡K| ZvB Kvh© eY©bvq mewKQz e¨vL¨vi c~‡e© Gi wKQz ¸iæZ¡c~Y© †KŠkj, bxwZgvjv AbymiY Ki‡Z nq| Zvn‡j Kvh© 

eY©bv mwVKfv‡e ev Í̄evqb Kiv m¤¢e| 
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Kvh©/c` g~j¨vqb 

Job evaluation 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh©/c` g~j¨vqb e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh©/c‡`i Dcv`vb I c×wZ e¨vL¨v Ki‡Z cvi‡eb| 

 

Kvh©/c` g~j¨vq‡bi msÁv 

Definition of Job Evaluation 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i †h KvR †`Iqv nq Zv Zviv †Kgb K‡i Ki‡Z †c‡i‡Q Ges mwVKfv‡e ev Í̄evqb Ki‡Z 

cvij wK bv Zv g~j¨vqb KivB n‡jv Kvh© ev c` g~j¨vqb| A_©vr GKRb Kg©x KZUzKz `ÿZvi mv‡_ KvRwU m¤úv`b 

Ki‡Q Zv ch©‡eÿYB n‡jv Kvh© g~j¨vqb| Z‡e GB m¤ú‡K© K‡qKRb e¨e ’̄vcbv wekvi` Zv‡`i gZvgZ cÖKvk 

K‡i‡Qb, hv wb¤œiƒc : 

Keith Davis and Werther-Gi g‡Z, “Performance appraisal is the process by which organization 

evaluate individual performance.” A_©vr †Kv‡bv msMVb hLb e¨w³MZ c‡`i c` g~j¨vqb K‡i ZLb 

Zv‡K c` g~j¨vqb ejv nq| 

R.W. Griffin-Gi g‡Z, ÒJob evaluation is an attempt to over the worth of each job relative to 

other jobs.Ó A_©vr c` g~j¨vqb n‡jv Ggb GKwU cÖwµqv †hLv‡b Ab¨vb¨ c‡`i Zzjbvq cÖ‡Z¨KwU c‡`i 

Av‡cwÿK gyj¨ wbY©q Kiv nq| 

Gary Dessler e‡jb, Job evaluation is a systematic and orderly process of determining the worth 

of a job in relation to other Job.A_©vr c` g~j¨vqb Ggb GKwU c×wZ †hLv‡b GKwU c‡`i mv‡_ Ab¨ 

GKwU c‡`i Av‡cwÿK g~j¨ wba©viY Kiv nq| 

c` g~j¨vq‡bi msÁv we‡kølY Ki‡j †h welqmg~n cvIqv hvq Zv n‡jv Kvh© ¯’vcb, kÖwg‡Ki m¤úvw`Z Kv‡Ri 

mv‡_ Kvh©gv‡bi m¤ú‡K©i Zzjbv Kiv Ges kÖwgK‡`i Kv‡Ri wdWe¨vK Rvbv‡bv|  

myZivs Dc‡iv³ msÁv †_‡K ejv hvq †h, c` g~j¨vqb Ggb GKwU c×wZ hvi gva¨‡g Kg©xi AZxZ I eZ©gvb 

Kv‡Ri gv‡bi cvkvcvwk Zv‡`i fwel¨r Ávb, AvPiY m¤ú‡K©I aviYv cvIqv hvq| 

 

Kvh©/c` g~j¨vq‡bi Dcv`vb 

Elements of Job Evaluation 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i †h Kv‡Ri `vwqZ¡ †`Iqv nq Zv mwVKfv‡e m¤úv`b n‡q‡Q wK bv Zv g~j¨vqb Kiv‡KB 

c` g~j¨vqb e‡j| G‡ÿ‡Î wKQz Dcv`vb i‡q‡Q hv AZ¨šÍ ¸iæZ¡c~Y©| A_©vr c` g~j¨vqb mwVKfv‡e Kivi Rb¨ Aek¨B 

Gi Dcv`vbmg~n Acwinvh©| wb‡¤œ Zv Av‡jvPbv Kiv n‡jv : 

1| Dchy³ c×wZ : c` g~j¨vq‡bi Acwinvh© Dcv`vb n‡jv Dchy³ c×wZ wbe©vPb Kiv| KviY GKB c×wZ wewfbœ 

cÖwZôv‡b e¨eüZ nq bv| ZvB cÖwZôvb I c‡`i we‡ePbvq †h c×wZ DËg ZvB evQvB Ki‡Z n‡e| 

2| Kg©xi wbKU MÖnY‡hvM¨Zv : c` g~j¨vqb Kivi †h c×wZ MÖnY Kiv †nvK bv †Kb Zv Aek¨B Kg©xi wbKU 

MÖnY‡hvM¨ n‡Z n‡e| KviY Kg©x hw` Amš‘ó _v‡K Z‡e KL‡bvB g~j¨vqb Kv‡h© mdjZv Avm‡e bv| 
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3| Kg©x‡`i AewnZ Kiv : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i KvR m¤úv`‡bi ci Zv Kxfv‡e g~j¨vwqZ Kiv n‡e Zv 

Kg©x‡`i Rvbv‡bv Avek¨K| G‡Z Kg©xivI cÖwZôv‡bi cÖwZ Revew`wnZvq AvMÖnx nq| 

4| wek¦vm ’̄vcb : c` g~j¨vq‡bi ¸iæZ¡c~Y© GKwU Dcv`vb n‡jv gvwjK I Kg©x‡`i g‡a¨ wek¦vm ’̄vcb Kiv| Gi 

d‡j c` g~j¨vq‡b mdjZv Av‡m| 

5| ¯úóZv : c` g~j¨vqb c×wZ Aek¨B Kg©x‡`i Kv‡Q my¯úó n‡Z n‡e| Z‡eB Zviv mn‡R Kvh© ev Í̄evqb Ki‡Z 

mÿg n‡e| 

6| mnR I mij : cÖwZôv‡b wb‡qvwRZ Kg©xiv hw` Kvh© g~j¨vq‡bi D‡Ïk¨ Kx Ges c×wZ eyS‡Z cv‡i Z‡e ZvivI 

GB Kv‡R mn‡hvwMZv Ki‡Z cvi‡e| ZvB h_vm¤¢e c` g~j¨vqb c×wZ mnR I mij n‡Z n‡e| 

7| mn‡hvwMZv : c` g~j¨vq‡b we‡kl GKwU Dcv`vb n‡jv g~j¨vqbKvix I Kg©xi cvi¯úwiK mn‡hvwMZv, GwU bv 

n‡j g~j¨vqb Kvh© mdj n‡e bv| 

8| cÖwkÿY : cÖwZôv‡b Kg©iZ Kg©x‡`i cÖwkÿ‡Yi e¨e ’̄v Kiv Kvh© g~j¨vq‡bi Acwinvh© GKwU Dcv`vb| cÖwkÿY 

Gi d‡j Kg©x‡`i g‡a¨ †Kv‡bv iKg cÖwZeÜKZv _vK‡j Zv `~i Kiv mnR nq| 

9| d‡jv-Avc c×wZ : Kvh© g~j¨vq‡b fzj-åvwšÍ `~i Kivi Rb¨ I Kg©x‡`i m‡PZbZv evov‡bvi Rb¨ d‡jv-Avc ev 

AbyMgb c×wZ AZ¨šÍ Avek¨K| 

10| ¯̂xK…wZ cÖ`vb : Kg©x‡`i fv‡jv Kv‡R ¯̂xK…wZ cÖ`vb Kiv AZ¨šÍ Riæwi| Gi d‡j Zviv Kv‡Ri cÖwZ DrmvwnZ nq 

I cÖwZôv‡b `ªæZZvi mv‡_ mdjZv AwR©Z nq| 

11| mvsMVwbK KvVv‡gv : cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ †h Kvh© m¤úv`b Kiv nq Zv mwVKfv‡e mwVK mg‡q 

ev Í̄evwqZ n‡”Q wK bv Zv hvPvB‡qi Rb¨ mvsMVwbK KvVv‡gvi cÖ‡qvRb i‡q‡Q| KviY mKj wKQz ch©‡eÿ‡Yi 

Rb¨ mvsMVwbK KvVv‡gv `iKvi| 

12| Av`k© gvb e¨envi : Kvh© g~j¨vq‡bi Ab¨Zg GKwU Dcv`vb n‡jv g~j¨vqb cÖwµqvq Av`k© gvb e¨envi n‡”Q wK 

bv Zv wbwðZ Kiv| G‡Z mwVKfv‡e Kg©x‡`i Kv‡Ri g~j¨vqb Kiv hvq| 

 

Kvh© g~j¨vq‡bi c×wZ 

Methods of Job Evaluation 

Kg©x‡`i ÿwZc~iY wba©vi‡Yi †ÿ‡Î Kvh© g~j¨vqb AZ¨šÍ ¸iæZ¡c~Y© welq| Kg©x‡`i Kvh© g~j¨vqb wewfbœfv‡e Kiv nq| 

wb‡¤œ Kvh© g~j¨vq‡bi c×wZ m¤ú‡K© Av‡jvPbv Kiv n‡jv: 

1| Re i¨vswKs (Job Ranking) : Kvh© g~j¨vq‡bi me‡P‡q mwVK c×wZ n‡jv Re i¨vswKs| G c×wZ‡Z 

we‡klÁ Kg©KZ©v Kvh© we‡køl‡Yi mv‡_ RwoZ Z_¨¸‡jvi mwVKZv wbiƒcY K‡ib| G‡ÿ‡Î mswkøó KvR‡K 

†Kv¤úvwbi Kv‡Ri mv‡_ Zzjbv K‡i Zv‡`i ¸iæ‡Z¡i Av‡jv‡K i¨vsK cÖ`vb K‡ib| i¨vswKs‡qi †ÿ‡Î 

g~j¨vqbKvix mKj Kv‡Ri mv‡_ RwoZ Kg©xi `vq-`vwqZ¡, †hvM¨Zv I Kvh© cwi‡ek‡K we‡klfv‡e we‡ePbv 

K‡ib| Re i¨vswKs‡qi Øviv GKwU †Kv¤úvwb‡Z me‡P‡q ¸iæZ¡ Abyhvqx i¨vsK-1, Gic‡i ¸iæZ¡c~Y© KvR‡K 

i¨vsK-2, Zvici i¨vsK-3 Gfv‡e G‡Ki ci GK i¨vswKs Kiv nq| i¨vswKs Abyhvqx †eZb wba©viY Kiv nq| 

i¨vswKs-1 Gi Rb¨ AwaK †eZb, i¨vswKs-2 Gi Rb¨ Zzjbvg~jK Kg †eZb, Gici i¨vswKs-3, i¨vswKs-4 

BZ¨vw`i †eZb wba©viY Kiv nq| 

2| Re †MÖwWs (Job grading) : Kv‡Ri ˆewk‡ó¨i Av‡jv‡K c`mg~n‡K wewfbœ †MÖ‡W fvM Kiv nq| Kvh© 

g~j¨vq‡bi G c×wZwU Re i¨vswKs †_‡K RwUj| G c×wZ‡Z me mgq h_vh_fv‡e Kvh© g~j¨vqb Kiv m¤¢e nq 

bv| G‡ÿ‡Î cÖwZwU Kv‡Ri Rb¨ †MÖW cÖ`vb Kiv nq| †MÖW †`Iqvi †ÿ‡Î cÖwZwU Kvh© eY©bvi mv‡_ G‡`i gvb 
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eY©bvi mgš^q NUv‡bv nq| GLv‡b †h Re †MÖwWs‡qi mv‡_ Kvh© eY©bvi †gvUvgywU wgj cvIqv hvq Zv‡K †mB 

†MÖ‡Wi mv‡_ Zzjbv K‡i g~j¨vqb Kiv nq| Re †MÖwWs c×wZ‡Z `ÿZv I `vwqZ¡m¤úbœ c`mg~n‡K m‡e©v”P 

†MÖwWs cÖ`vb Kiv nq| †h me c‡` G welq¸‡jvi ¸iæZ¡ Kg †m c`mg~n‡K wb¤œ †MÖwWs cÖ`vb Kiv nq| wb‡¤œi 

Re †MÖwWs Ges gvb eY©bv †`Lv‡bv n‡jv : 

 

Re †MÖW gvb eY©bv 

Re †MÖW-1 mnR KvR Ges †ewkevi cybive„wË N‡U, wbweo ZË¡veav‡b KvRwU m¤úv`b Kiv nq, †hLv‡b 

b~¨bZg cÖwkÿ‡Yi cÖ‡qvRb Ges ¯^í `vwqZ¡ cvjb Ki‡Z nq| ZvQvov e¨w³MZ D‡`¨v‡Mi †Zgb 

cÖ‡qvRb nq bv| †hgb `v‡ivqvb, dvBj K¬vK© BZ¨vw`| 

Re †MÖW-2 mnR I gh©v`vc~Y© KvR| wbweo ZË¡veav‡b KvRwU m¤úv`b Kiv nq| †hLv‡b wKQzUv cÖwkÿ‡Yi 

Ges `ÿZvi cÖ‡qvRb nq| Kg©x n‡Z gv‡Sg‡a¨ `vwqZ¡c~Y© Ges D‡`¨vMg~jK KvR cÖZ¨vkv Kiv 

nq| D`vniY : K¬vK©-UvBwc÷-1, †gwkb wK¬bvi BZ¨vw`| 

Re †MÖW-3 mnR KvR wKš‘ wfbœ wfbœ ai‡bi| KvRwU m¤úv`‡b ZË¡veav‡bi cÖ‡qvRb nq| G‡ÿ‡Î Aek¨B 

cÖwkÿY I `ÿZvi cÖ‡qvRb| `vwqZ¡kxjZvi mv‡_ kÖwgK G KvR m¤úv`b K‡i Ges mš‘ó wP‡Ë 

Kvh© m¤úv`‡bi D‡`¨vM †bq| D`vniY : cvU©m G·‡cwWUi, †gwkb I‡qjvi, K¬vK©-UvBwc÷-2 

BZ¨vw`| 

Re †MÖW-4 KvRwU mvaviYfv‡e RwUj hv wfbœ wfbœ ai‡bi| mvaviY ZË¡veav‡b m¤úvw`Z nq| KvR m¤úv`‡b 

D”PgvÎvi `ÿZvi `iKvi nq| Kg©xi Kvh© wbivcËvi Rb¨ cÖwZôvb `vqe× _v‡K| wbqwgZfv‡e 

D‡`¨vM MÖn‡Yi cÖ‡qvRb nq| †hgb †gwkb Acv‡iUi-1, Uzj GÛ WvB wkÿvbwek| 

Re †MÖW-5 RwUj I wewfbœ ai‡bi KvR| mvaviY ZË¡veav‡b Kvh© m¤úbœ nq| G‡ÿ‡Î LyeB `ÿ Kg©xi 

cÖ‡qvRb nq| Kvh© wbivcËvi Rb¨ Kg©x `vqx _v‡K| Kg©x‡K D”PgvÎvi D‡`¨vM MÖnY Ki‡Z nq| 

†hgb: †gwkb Acv‡iUi-2, Uzj GÛ WvB we‡klÁ| 

 

3| Dcv`vb ZzjbvKiY c×wZ (Factor comparison) : cywRb †eÄ 1928 mv‡j Kvh© g~j¨vq‡bi G c×wZwU 

D™¢veb K‡ib| G c×wZ‡Z c~e©wba©vwiZ cwigvc‡Ki mvnv‡h¨ Kvh© g~j¨vqb m¤úv`b Kiv nq| Kvh© g~j¨vqb 

KwgwU ÿwZc~iY‡hvM¨ Kvh© Dcv`b¸‡jv Zzjbv K‡i _v‡Kb| G c×wZ‡Z †h c‡` AwaK msL¨K 

ÿwZc~iY‡hvM¨ Dcv`vb we`¨gvb _v‡K †m c`‡K wPwýZ Kiv nq| GLv‡b c` g~j¨vqb KwgwU †mB mKj g~j 

A_ev †eÂgvK© c` wbe©vPb K‡i, †h¸‡jv m¤ú‡K© cwi¯‹vi aviYv _v‡K Ges Ab¨vb¨ cÖwZôv‡bi mv‡_ mn‡RB 

Zzjbv Kiv hvq| Kvh© Dcv`vb¸‡jv Zzjbv K‡i wb‡qvMKZ©v Ges kÖwgK‡`i g‡a¨ mg‡SvZvi wfwË‡Z gRywii 

nvi wba©viY Kiv nq| ÿwZc~iY‡hvM¨ Dcv`vb¸‡jv mKj cÖKvi Kvh© g~j¨vq‡b we`¨gvb| †hgb`vq-`vwqZ¡, 

`ÿZv, gvbwmK I kvixwiK cÖ‡Póv Ges Kvh© cwi‡ek BZ¨vw`| g~j¨vqb KwgwU cÖwZwU Kv‡Ri mv‡_ RwoZ 

mKj mvaviY Dcv`vb‡K Ab¨vb¨ Kv‡Ri Dcv`vb¸‡jvi mv‡_ Avjv`vfv‡e g~j¨vqb K‡ib Ges g~j¨vq‡bi 

wfwË‡Z cÖwZwU Kvh© Dcv`v‡bi ¸iæZ¡ wba©viY K‡ib| G c×wZi mv‡_ cuvPwU avc RwoZ, h_v msKUc~Y© 

Dcv`vb wba©viY, cÖavb Kvh© wba©viY, cÖavb Kv‡h©i Rb¨ eZ©gvb ÿwZc~iY eÈb, Dcv`vb ZzjbvKiY K‡i 

cÖwZ ’̄vcb I Ab¨vb¨ Kvh© g~j¨vqb| 

4| c‡q›U wm‡÷g (Point system) : Kvh© g~j¨vq‡bi †ÿ‡Î hZ¸‡jv c×wZ e¨envi Kiv nq Zv‡`i g‡a¨ c‡q›U 

wm‡÷g me‡P‡q RbwcÖq| G c×wZ‡Z cÖwZwU Kv‡Ri ÿwZc~iY‡hvM¨ Dcv`vb‡K g~j¨vqb Kiv nq| c‡q›U 

wm‡÷‡gG g~j¨vqbK…Z c‡`i mKj ÿwZc~iY‡hvM¨ Dcv`vb‡K wPwýZ K‡i cÖwZwU Dcv`v‡bi gvÎv Abyhvqx 

cÖ`Ë b¤^‡ii †hvMdjB n‡jv Kv‡Ri †gvU b¤^i| ¸iæ‡Z¡i gvÎv Abyhvqx cÖwZwU Kvh© Dcv`v‡bi b¤^i cÖ`vb 

Kiv nq| G c×wZ‡Z Dcv`vb ZzjbvKiY c×wZi b¨vq gRywi‡K e¨envi bv K‡i c‡q›U e¨envi Kiv nq| 

hw`I cÖv_wgK ch©v‡q c‡q›U wm‡÷g Dbœqb Kiv †ek KwVb| ZviciI Dcv`vb ZyjbvKiY c×wZi †P‡q G 

c×wZwU AwaK Kvh©Ki| c‡q›U wm‡÷‡gi mvnv‡h¨ ÿwZc~iY‡hvM¨ Dcv`vb¸‡jv‡K we Í̄vwiZfv‡e e¨vL¨v Kiv 



evsjv‡`k Dš§y³ wek¦we`¨vjq ÿwZcyiY e¨e¯’vcbv 
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hvq| QqwU av‡ci mvnv‡h¨ c‡q›U wm‡÷g‡K ev Í̄evqb Kiv nq| h_v msKUvc~Y© DcKiYmg~n wba©viY, 

DcKi‡Yi Í̄i wba©viY, Dc-DcKi‡Yi c‡q›U eÈb, cÖwZwU Í̄‡i c‡q›U eÈb, c‡q›U g¨vbyqv‡ji Dbœqb I 

c‡q›U wm‡÷‡gi cÖ‡qvM| 

Kvh© g~j¨vq‡bi D³ c×wZmg~n mKj cÖwZôv‡b mgvbfv‡e e¨envi Kiv nq bv| cÖwZôv‡bi cÖK…wZ, 

e¨e ’̄vcbvi `„wófw½ Ges Ab¨vb¨ welq we‡ePbv K‡i Gi †h‡Kv‡bv GK ev GKvwaK c×wZ e¨eüZ n‡q 

_v‡K| 

 

 

mvims‡ÿc 

cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Øviv KvR m¤úv`b K‡i Zvi g~j¨vqb KivB n‡jv c` g~j¨vqb| Z‡e c` g~j¨vqb 

Aek¨B cÖwZôvb I Kg©xi wbKU MÖnY‡hvM¨ n‡Z n‡e| ZvB Gi wKQz ¸iæZ¡c~Y© Dcv`vb i‡q‡Q hv Kvh© m¤úv`‡bi 

g~j¨vq‡bi Dci e¨vcK nv‡i cÖfve we Í̄vi K‡i| c` g~j¨vq‡bi Dcv`vb mnR-mij, MÖnY‡hvM¨, wbqš¿Y mwVK n‡j 

c` g~j¨vq‡bi mKj D‡Ïk¨ AwR©Z n‡e| 
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BDwbU DËi g~j¨vqb  

1| Kvh© we‡køl‡Yi msÁv w`b| Gi wewfbœ w`K I we‡eP¨ welqmg~n Av‡jvPbv Kiæb| 

2| Kvh© we‡køl‡Yi D‡Ïk¨ eY©bv Kiæb| 

3| Kvh© we‡køl‡Yi c`‡ÿc/cÖwµqv I c×wZ eY©bv Kiæb| 

4| Kvh© eY©bvi msÁv w`b| Gi ˆewkó¨ I Dcv`vb ev avcmg~n e¨vL¨v Kiæb| 

5| Kvh© eY©bvi †KŠkj, bxwZgvjv I Z_¨vewj Av‡jvPbv Kiæb| 

6| Kvh©/c` g~j¨vq‡bi msÁv w`b| Gi Dcv`vb I c×wZ e¨vL¨v Kiæb| 

 

 


