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Performance Appraisal and Short-Term Incentives
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Performance Based Remuneration
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Definition of Performance Based Remuneration
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Barriers to Remuneration for performance
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Basis of Pay to Performance
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Linking Pay to Performance
T ¥ WA I @, TFA A HhOoFA N IR GHRICS TR AR, Swyines Swromr

T Ao [oRTe oie {4l | qrwE [foq @a QA [l eWE I =0 (@R

Ha FITFOR ToR T IBCF A AT | R ACAMARETS Foo=ed emia a1 =0T AN ©iend

TSl I T QTGB! B |

NPT FATFOR (IR (T B I FCCR O WCE SCAGAT FaT TG l:

51 T (Motivation) : FWHOR *FTFR W G AFE BT FOGF @O AR | S
e S foFa b o Hfwma @i S99 (Fa @ ©gh Te FC (1612 (@Fel™
ST ©F | @R ©CgH W AN T DI SRGAT HHAT Sy WCN (2o Fl | (@ &S
PR IFFMCE SLF SIS T TG FACO AT G FROTHWE S FIE BT G I |
ST O AL I G (S0 SAMIT BT FPTN Al A | @~
(F) aopHT (Expectancy); (%) =& (Instrumentality) 8 () S (Valence) |

(F) &SI (Expectancy) : ASIT 2= REIGR po! ATS, SETES 20pB] F1E FMee 7T

3eet fer a1 =11 «ff ere @fie SR [vE A, @ we W 9o weew e gifs
(| ASTHF FGIRN 20 ANCHT AR T (a9 e P Afqwer ST werey w41 e |

(¥) IRT® (Instrumentality) : 7RR N FAF wHel, FFE, TR ¢ [YER qpo! 2w
I, ACS GFAR P M T =0T SFHA 2N I 0T YPT F41 =7 | FRAS I 00
QR @, T4F PE0 M 3l 20T OLFR JTHF AN AF |

(M) WP (Valence) : FFE TS (P I ATHA ANST R oo (@R | 4fF

(T TN T WS G APEFT AT LT | ANA— (AT e &3 7w
VPO AL ATAIHRS BT O O WFE9 20 Ao | widie ey sifemia wey @6 ©om

TG ¢ -3



e B ffamyiera ffaa cermarsr

@ A 6 2T W | WeE Sfewer wEr ffEe 2w ot I s FEice
RS 20O AT | TOGE, WFHA TS FAF G0 AT NG G LW ol LA
I | FEFER oS 12w 2B ¢ ((RSATF 20O AT | TR AT 2SS 8 (FFeqvF
THRE 20O AT | TLF @A FI PR (900 51 O OF N4 T(F 26363, W_E (@ICAr
FE T4 [FRE (900 B 7 0T WP F(F (WSABF | WA, TLF (FICAT oA Feee elfs
TR A, ©4F TFE =0 *77 |

R 4G AE WS (Retention) : Fwweld fofers Ffenze wemre F1E Txd FACo TRAS = | TH
TSl TIOVRCR SRR G HACP (Tl (&R @R A R @fce e 0o
TRITS! AWF IR | T FwwerR 7 I Al Fwel = o OF I TSR T[T |
SRR, 7R A gzeRee I B [ A% ©tF SRl (@ A A4iE @ ST =7 | Ry
@A AR @NT— SR FPR 8 AT (@A 7 SmFor o R do @d Sz FRr AR |
qod FmFer fefers AT avi 363 «fie @ifrs @ a0 |

© | BesmeAeTel (Productivity) : R SFres TS &G $98 2 | Ty fWew R F A o
[ B AR A AR OF TR | Tg@ R ANLCFE TeAMATS T | TeAMRATO

Output

Input

81 JWIPT (Reduce Cost) : Frwo fefers ~Alfteflie emicaa J<ur 21 TemarTel Ifa 4R J7
2™ | I FFeR T R 2%, $F @A I Al awie 61, o1 “ifcels 5w
PAKY |

€| JRASEF BrwHT (Organigational Objectives) : BeAMT ZPT A ©X=2 T4 &f¥war @r2hfag
Ty TR SRR A 1 | O AW (@fTs AT IR 8B = T (@I STy TS Sore
CF |

fofe Fa AT aviT F41 | @7 T @ T TopF NS @ 1L (2T AT | T OCAF MG IS
T (@F W8 Y AT |

@fs == Productivity=

Reasons Not to Link Pay to Performance
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Concepts of Performance Appraisal

B M R =GN G0 2T [0 2= g2 T A G2 W FACAF N TS FIeers #A14y
AT AR GRS T FIF FOFP @I A Wl AR O T 1 A7 | dRere 3= I3, Afedie
facaifers siora wFsl ¢ @HTel ABIR T GG AFON A S M B FHMT FTHRA | 99 &7 fofe
A IR (@A, s, Af¥rwe Topif P Prale azd T4 & | IR AW THRNE (g 14T
foq fog Tt SIfTe FERCRA | @F— WSl FTHR, (T FHRF, FaA FHRE 29517 |

(i) Edwin B. Flippo 3¢=T9, “fug s fefes, faesterng iw Sited TeF8 8 St Jee &=y

Dale S. Beach €3 S, “FR FHRE =T qN7 G &A1 I 71T feaifere 3399 e @ ©F

O I IR @, FIRA Af@ T FHora wre! bR F41 I7 ¢ Afeditas AiFe wrs! T q=el
=Tre 4l AR, OIR AT PIEFT FHIR |

(i)

I FURE @ I FHRC W 47

Defference between Performance Appraisal and Job Evaluation
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Concept of Short Term Incentives and Incentive Compensation Plan
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Concept of Short Term Incentives
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Definition of Incentive Compensation Plan
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Definition of Wages
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(i) R.W. Griffin @ /&%, “Payment made to labor is generally referred to as wages.” “SIie
¥fSpena wAfsee [iawea sitns @ il auie =1 =7 it G| 10T |

(ii) Prof. Benhum @< O, “A wage may be defined as sum of money paid under contract by
an employer to worker in exchange for services rendered.” =i Y e oS 5
T AT AR [T O @ N e At o1 =6 1 I917 |

(iii) Edwin B. Flippo €3 WS, “AfSBITa o787 Seiwa Srwcely NS 0681 8 SR &)
S (@ PR % (6T 2 OIS NG 10T |

(iv) Dale Yoder €3 s, “®ifS<sa1 AfSHITTR &5 57 Teoivie 03 @ [ w97, et qr we
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(v) Encyclopedia of Management @ Stsrd 41 23R, “Wage are the price paid for the servies
of labour they are usually compuled per hour or week.” S g 2= & wma NfLF G
AT G0 &S |
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Types of Wages

KRS &N ©iend 2w [N @ =g (oIt A ©I TG | WG| 60, Wi @ ARd i Fh0
| FIEN O GG HF QR G FOLF AR OOpF M TH®, SR FICA O T
ARRIRT T2 e e @ sAfxe o erzmes o7 gt (rew Tfve | afede Ty aeren f[fey

3T ¢ -9



e T ffamyiera HRO2Te G

@ AR TAa oaae | @uA— efepics epfs, Fieem 4@, Sifds ALy, FReene Jred To5if |
©12 U2 IF A T2 7% ([0 NGRS ((fog ©itel O 41 200R T =t

(d) EIEPIEE T AR WGE : QREREE S SR WG 0 G NG A0S PO
ST ST AR TS (0 AIRESIE G FCF (06 AFCS AR | (@H— AWy, T4,
PTG | IR T Hifenl (NGTTOICT =79 FACo “FIF & W% e (e = |

(R) TSN TGF : PO NG QIR TAR NG HIRCS G (I =0 AT | NI GNferd
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Various Methods of Paying Wages
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%1 T ARE (Piece Work Plan) : @2 safors s smats o afsls e sicda wgf«
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Incentive Payment Compensation Plan
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Definition of Incentive Payment Compensation Plan
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Incentive Wage Payment Method
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Conditions for Success of Incentive Payment Wages Plan
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