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f~wgKv 

cÖ‡Z¨K Kg©x‡K Kvh© Abymv‡i mwVKfv‡e ÿwZc~iY cÖ`vb Ki‡Z n‡j Kg©x‡`i Kvh©vw` g~j¨vqb Ki‡Z nq| GRb¨ 

cÖwZwU †Kv¤úvwbi ÒKvh© m¤úv`b g~j¨vqb wm‡÷gÓ AbymiY K‡i _v‡K| Kvh© m¤úv`b n‡jv GKwU AvbyôvwbK cÖwµqv 

†hLv‡b GKwU †KŠkj e¨envi K‡i kÖwgK‡`i Kv‡Ri cÖwZ cÖwZ`vb I Kvh©‡ÿ‡Î Zv‡`i AvPiY wPwýZ I cwigvc Kiv 

hvq| Kvh© m¤úv`b g~j¨vq‡bi cÖavb D‡Ïk¨ n‡jv kÖwgK‡`i‡K Kv‡R DrmvwnZ Kiv hv‡Z †Kv¤úvwb Zvi j‡ÿ¨ 

†cuŠQv‡Z cv‡i| cÖwZwU †Kv¤úvwb wbqwgZfv‡e Kvh© m¤úv`b g~j¨vqb K‡i _v‡K| Kg©xiv Zv‡`i Kv‡Ri Rb¨ wewfbœ 

cÖ‡Yv`bv †c‡q _v‡K| ¯̂í‡gqvw` cÖ‡Yv`bv Kg©m~wP Pvjy nq 1980 mv‡ji †Mvovi w`‡K| Bnv Ggb GK cÖ‡Yv`bv ev 

Avw_©K myweav hv eZ©gvb eQ‡ii g‡a¨B g~j †eZ‡bi AwZwi³ cwi‡kva Kiv nq| ¯̂í‡gqvw` cÖ‡Yv`bv wewfbœfv‡e 

cwi‡kva Kiv hvq mvßvwnK, gvwmK, ˆÎgvwmK ev evwl©K wfwË‡Z| G ai‡bi cwi‡kva gvwjK‡`i Rb¨ GKwU fv‡jv 

Dcvq Ges G‡Z gvwjKiv AZ¨šÍ AvMÖnx nq| G BDwb‡U Avgiv Kvh© m¤úv`b cwigvc I g~j¨vqb Ges ¯̂í‡gqvw` 

cÖ‡Yv`bv m¤ú‡K© we Í̄vwiZfv‡e Av‡jvPbv Kie| Zvn‡j Avmyb, BDwbU‡K †kl Kwi Ges Kvh© m¤úv`b cwigvc I 

g~j¨vqb Ges ¯̂í‡gqvw` cÖ‡Yv`bv m¤ú‡K© LyuwUbvwU welq AvqË Kwi| 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 

cvV-5.1 : Kvh© m¤úv`bwfwËK cvwikÖwgK I Kvh©dj wfwËK cvwikÖwgK 

cvV-5.2 : Kvh© m¤úv`b g~j¨vq‡bi aviYv Ges Kvh© m¤úv`b g~j¨vqb I Kvh© g~j¨vq‡bi cv_©K¨ 

cvV-5.3 : ¯̂í‡gqvw` cÖ‡Yv`bv 

cvV-5.4 : gRywi 

cvV-5.5 : cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbv 

 

 

 

 
Kvh©dj g~j¨vqb Ges ¯^í‡gqvw` cÖ‡Yv`bv 

Performance Appraisal and Short-Term Incentives 
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Kvh© m¤úv`bwfwËK cvwikÖwgK I Kg©`ÿZvi wfwË‡Z cvwikÖwgK 

Performance Based Remuneration 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh© m¤úv`b wfwËK cvwikÖwg‡Ki aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh© m¤úv`‡bi cÖwZeÜKZv e¨vL¨v Ki‡Z cvi‡eb| 

 `ÿZvi wfwË‡Z cvwikÖwgK Gi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 `ÿZvi wfwË‡Z cvwikÖwg‡Ki c‡ÿ I wec‡ÿ hyw³ e¨vL¨v Ki‡Z cvi‡eb| 

 

Kvh© m¤úv`b wfwËK cvwikÖwg‡Ki msÁv  

Definition of  Performance Based Remuneration 

1920 n‡Z 1930 mvj ch©šÍ Kv‡Ri m¤úK© wfwËK gRywi KvVv‡gv (Relational Wage Structure) e¨envi K‡i wkí 

cÖwZôv‡bi Kg©x‡`i gRywi cÖ`vb Kiv n‡Zv| G c×wZ‡Z MÖnY‡hvM¨ gvÎvq m¤úvw`Z KvR Abyhvqx Kg©x‡`i cvwikÖwgK 

†`qv n‡Zv| †Kvb Kg©x wbw`©ó mg‡q Zvi Dci Awc©Z KvR KZUzKz m¤úv`b K‡i‡Q †m Abyhvqx hLb cvwikÖwgK cÖvß 

nq ZLb Zv‡K Kvh© wfwËK cvwikÖwgK ejv nq| 

†Kv¤úvwbi Kg©xi Kvh© m¤úv`‡bi gvb, cwigvY I `ÿZvi wfwË‡Z †h ÿwZc~iY cÖ`vb Kiv nq Zv‡K Kvh© m¤úv`b 

wfwËK cvwikÖwgK e‡j| G‡ÿ‡Î Kg©xi Ávb, `ÿZv, AwfÁZv, Kvh© m¤úv`‡bi gvb I cwigvY Ges Kvh© mdjZv 

we‡ePbvq †bIqv DwPZ| 

 

Kvh© m¤úv`b wfwËK cvwikÖwg‡Ki cÖwZeÜKZv   

Barriers to Remuneration for performance 

Kvh© m¤úv`b wfwËK cvwikÖwg‡Ki †ÿ‡Î wewfbœ ai‡bi cÖwZeÜKZv i‡q‡Q| wb‡¤œ Zv Av‡jvPbv Kiv n‡jv : 

(1)  Kvh©µg ch©‡eÿY : cÖwZôv‡b wewfbœ ai‡bi Kg©KvÐ i‡q‡Q| G¸‡jv mwVKfv‡e ch©‡eÿY Kiv AZ¨šÍ KwVb n‡q 

c‡o| ZvB Kvh©Pµ Kvh© m¤úv`b wfwËK cvwikÖwg‡Ki †ÿ‡Î cÖwZeÜKZvi m„wó K‡i _v‡K| 

(2) cwiw ’̄wZ mv‡c‡ÿ Kvh© : Kvh© m¤úv`b wfwËK cvwikÖwg‡Ki †ÿ‡Î GwU GKwU RwUj mgm¨v| †hgb wKQz wKQz 

KvR mßv‡n, gv‡m ev wZb gv‡m GKevi Kiv jvM‡Z cv‡i| Avevi wbw`©ó †Kv‡bv cwiw ’̄wZ‡ZI Kiv jvM‡Z 

cv‡i| †m‡ÿ‡Î cvwikÖwgK wba©viY Kiv RwUj GKwU mgm¨v| 

(3) Kv‡Ri cv_©K¨ : cÖwZw`b KvR GKB iKg nq bv ev Kg©xI GKB iKg KvR K‡i bv| cÖwZwU Kg©xi Kv‡Ri g‡a¨ 

cv_©K¨ n‡Z cv‡i| 

(4) `ÿZv I ÁvbwfwËK Kv‡R e¨_©Zv : †h mKj KvR cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y© Ges `ÿZv I ÁvbwfwËK 

Kg©x cÖ‡qvRb †m‡ÿ‡Î Kvh© m¤úv`b Kivi Rb¨ mgq wba©viY K‡i w`‡j †mB KvR e¨_© nq| KviY A‡bK mgq 

`ÿZvm¤úbœ Kv‡Ri Rb¨ mgq †ewkI jvM‡Z cv‡i| 

(5) mwVK mg‡q Am¤úbœ KvR : cÖwZôv‡b wb‡qvwRZ Kg©x‡`i A‡bK mgq †`Lv hvq Kv‡R Av‡iK Kg©xi mn‡hvwMZv 

I civgk© wb‡q _v‡K| hw` KvRwU A‡b¨i mn‡hvwMZvi Dci wbf©i‡hvM¨ nq Z‡e KvRwU mwVKfv‡e m¤úbœ bvI 

n‡Z cv‡i| 

cwi‡k‡l ejv hvq †h, Kvh© m¤úv`‡b D‡jøwLZ cÖwZeÜKZv `~ixf~Z Kiv m¤¢e n‡j Kg©xi Kg© mš‘wó e„w× cvq I D‡Ïk¨ 

AR©b mnRZi nq| 

cvV-5.1 
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Kg©`ÿZvi wfwË‡Z cvwikÖwgK  

Basis of Pay to Performance 

Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki †ÿ‡Î Kg©xi gRywi ev †eZ‡bi cwigvY wba©vwiZ nq mswkøó Kg©xi AwR©Z `ÿZvi 

gvÎvi Ici| Kvh©‡ÿ‡Î wba©vwiZ Kvh© mdjZvi mv‡_ m¤úv`‡b Kg©xi KZUzKz `ÿZv AR©‡bi cÖ‡qvRb Zv wPwýZ 

KivB †Kv¤úvwbi KvR| `ÿZvi wewfbœ Í̄‡i wewfbœ cwigv‡Y g~j¨ cÖ`vb Kiv nq| GB cwigvYMZ g~‡j¨i mv‡_ mywbw`©ó 

cvwikÖwg‡Ki m¤úK© i‡q‡Q| A_©vr `ÿZvi Í̄i‡f‡` kªwgKMY ÿwZc~iY †c‡q _v‡K| `ÿZvi wfwË‡Z cvwikÖwgK I 

Z_vKw_Z Kvh©wfwËK cvwikÖwg‡Ki g‡a¨ cv_©K¨ n‡jvÑ `ÿZvi wfwË‡Z cvwikÖwgK Kg©xMY Kvh© m¤ú‡K© we Í̄i Ávb 

AR©b Ki‡Z cv‡i Ges †m †gvZv‡eK ewa©Z ÿwZc~iY †c‡q _v‡K| G‡ÿ‡Î †m Kx Kij †mwU gyL¨ bq, †m Kx Rv‡b 

GwUB gyL¨ welq|  

 

`ÿZvi wfwË‡Z cvwikÖwg‡Ki Av‡iKwU bvg n‡jv Avq‡Ë Avbvi Rb¨ cwi‡kva (Pay for mastery)| The Jewell 

Consulting Network bv‡g GKwU †Kv¤úvwb G bvgwU cÖeZ©b K‡i| Kg©xiv ïay KvR m¤ú‡K© `ÿZvR©‡bi Rb¨B D”P 

ÿwZc~iY cvb bv eis Zviv KvRwU‡K m¤ú~Y© AvqË Avb‡Ë mÿg nqÑ G Rb¨ D”P gRywi I †eZb †c‡q _v‡K| 

G‡ÿ‡Î Kg©xiv KvRwU‡K Zzjbvg~jKfv‡e, f‡jvfv‡e, mnRfv‡e, mijfv‡e I mgqg‡Zv †kl Ki‡Z cv‡i| GwU‡K 

BEST e‡j| BEST-Gi c~Y©iƒc n‡jv Better, Easier, Simpler and Timelier| Gfv‡e cÖwZôvb †µZv‡`i‡K Kg 

mg‡q †hŠw³K `v‡g, ¸YMZ cY¨ mieivn Ki‡Z cv‡i| G ch©v‡q cÖwZôvb gybvdv‡hvM¨ cwigvY Drcv`b Ki‡Z mÿg 

nq|  GwUB Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki eo myweav| 

 

Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki c‡ÿ hyw³  

Linking Pay to Performance 

†Kv¤úvwbi kÖwgKiv g‡b K‡i †h, cyi¯‹vi ev ÿwZc~iY n‡jv K‡g©i wecix‡Z mvaviY cvwikÖwgK, Ab¨w`‡K DÏxcbv 

n‡jv Kg©`ÿgZvi wecix‡Z cÖvß myweav| G‡ÿ‡Î wewfbœ ai‡bi cÖ‡Yv`bvg~jK myweav cÖ`vb Kiv n‡j †Kv¤úvwbi 

kªwgK‡`i Kg©`ÿZvi Dci nu¨v m~P‡K cÖfve c‡o| A_©vr cÖ‡Yv`bvg~jK ÿwZc~iY cÖ`vb Kiv n‡j kÖwgKMY Zv‡`i 

Kg©`ÿZv e„w× Kivi cÖ‡Póv Pvjvq| 

kÖwgK‡`i Kg©`ÿZvi †cQ‡b †h mg¯Í KviY i‡q‡Q Zv wb‡¤œ Av‡jvPbv Kiv n‡jv: 

1|  †cÖlYv (Motivation) : Kg©`ÿZvi cyi¯‹vi cÖ`vb e¨e ’̄v _vK‡j kÖwgKiv Kv‡Ri †cÖlYv cvq| B‡qb 

wek¦we`¨vj‡qi Aa¨vcK wf±i GBP åæg kÖwgK‡`i †cÖwlZ Kivi †ÿ‡Î †h ZË¡wU D™¢veb K‡ib †mUvB †cÖlYvi 

cÖZ¨vkv ZË¡| GB Z‡Ë¡i g~j K_v n‡jv Kv‡h© Ae ’̄vbiZ kÖwgK‡`i cÖZ¨vkvi gva¨‡g †cÖwlZ Kiv| †h kÖwgK 

Kvh© m¤úv`‡b AwaK cÖZ¨vwkZ jÿ¨ AR©b Ki‡Z cv‡i †m Kvh©m¤úv`‡b AwaK Kvh© mš‘wó AR©b Ki‡e| 

cÖZ¨vkv ZË¡ Abyhvqx mš‘wó AR©b wZbwU Dcv`vb Øviv memgq mwµq _v‡K| †hgb  

(K)   cÖZ¨vkv (Expectancy);  (L)  mnvqK (Instrumentality) I (M) AvKl©Y (Valence)| 

(K) cÖZ¨vkv (Expectancy) : cÖZ¨vkv n‡jv wek¦v‡mi `„pZv hv‡Z, Kvh©m¤úwK©Z cÖ‡Póv Kvh© m¤úv`‡b mÿg 

e‡j wek¦vm Kiv nq| GwU g~jZ kÖwg‡Ki m¤¢vebv wePvi hv, GKwU `j Avi GKwU `‡ji w`‡K avweZ 

K‡i| cÖZ¨vkvi m¤¢vebv n‡jv kÖwg‡Ki cÖ‡Póvi Øviv wba©viY K‡i Kx cwigvY Kvh©vewj AR©b Kiv hv‡e| 

(L) mnvqK (Instrumentality) : mnvqK Kg© Kg©xi `ÿZv, cyi¯‹vi, m¤¢vebv I wek¦v‡mi `„pZv cÖKvk 

K‡i, hv‡Z GKevi Kvh© m¤úv`b Kiv n‡j cyi¯‹vi cvIqv hv‡e e‡j wek¦vm Kiv nq| mnvqK Kg© ej‡Z 

†evSvq †h, hLb KvRwU m¤úv`b Kiv n‡e ZLbB cyi¯‹vi cvIqv hv‡e| 

(M)  AvKl©Y (Valence) : AvKl©Y ej‡Z †Kv‡bv Kg©xi cyi¯‹vi cvIqvi cQ‡›`i `„pZv‡K †evSvq| GwU 

†Kv‡bv Kg©xi D‡Ïk¨ AR©‡bi Rb¨ AvKv•ÿvi cwigvY‡K cÖKvk K‡i| †hgb †Kv‡bv GKRb kÖwgK hw` 

`„pZvi mv‡_ c‡`vbœwZ Pvq Zvn‡j Zvi AvKl©Y n‡e c‡`vbœwZ| A_©vr wewfbœ Pvwn`vi g‡a¨ †hwU Zvi 
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†ewk cQ›`bxq †mwU n‡jv AvKl©Y| AvKl©Y AwfÁZvi Øviv wbqwš¿Z nq| GwU Kg©x †_‡K Kg©x‡Z 

cwiewZ©Z n‡Z cv‡i| AZGe, AvKl©Y ej‡Z Kg©xi GKwU `j cvIqvi Rb¨ cQ‡›`i `„pZv‡K ey‡S 

_vwK| Kvh©d‡ji cÖwZ cQ›` BwZevPK I †bwZevPK n‡Z cv‡i| myZivs AvKl©Y BwZevPK I †bwZevPK 

DfqB n‡Z cv‡i| hLb †Kv‡bv Kg©x wKQz †c‡Z Pvq ZLb Zvi AvKl©Y n‡e BwZevPK, Avevi †Kv‡bv 

Kg©x hLb wKQzB †c‡Z Pvq bv ZLb AvKl©Y n‡e †bwZevPK| Avevi, hLb †Kv‡bv Kg©x djvd‡ji cÖwZ 

wbi‡cÿ _v‡K, ZLb AvKl©Y n‡e k~b¨| 

2| a‡i ivLvi ÿgZv (Retention) : Kg©`ÿZvi wfwË‡Z ÿwZc~iY `jMZ Kvh© Dbœqb Ki‡Z mnvqK nq| D”P 

Kg©`ÿZv ÿwZc~i‡Yi AskMÖn‡Yi Rb¨ kÖwgK‡K †cÖlYv †RvMvq Ges `xN© †gqv‡` †Kv¤úvwb‡Z KvR Ki‡Z 

mnvqZv cÖ`vb K‡i| Mo Kg©`ÿZvi wb‡P hw` kÖwgKM‡Yi Kg©`ÿZv nq Z‡e Zviv Kv‡h© Drmvn nvivq| 

Avevi, wb¤œ myweav MÖnYKvixMYI hw` D”P myweav cvq Z‡e Zviv †Kv¤úvwbi mv‡_ _v‡K Ges AbyMZ nq| wKQz 

†Kv¤úvwb i‡q‡Q †hgb Avevmb e¨emvq I wegv  †Kv¤úvwb wb¤œ Kvh©`ÿZvi Zzjbvq 10 ¸Y AwaK myweav cvq| 

Gfv‡e Kg©`ÿZvi wfwË‡Z cvwikÖwgK cÖ`vb K‡i kÖwgK †Kv¤úvwb‡Z a‡i iv‡L| 

3| Drcv`bkxjZv (Productivity) : †Kv¤úvwbi Ab¨Zg jÿ¨ n‡jv DØ„Ë m„wó| DØ„Ë wbf©i K‡i Kx cwigvY A_© 

e¨q K‡i Kx cwigvY Avq n‡q‡Q Zvi Dci| DØ„Ë m„wói mvg_©¨‡KB Drcv`bkxjZv e‡j| Drcv`bkxjZvi 

m~ÎwU n‡jv 

Input

Output
oductivityPr  

4| e¨q n«vm (Reduce Cost) : Kg©`ÿZvi wfwË‡Z cvwikÖwgK cÖ`v‡bi myweav n‡jv Drcv`bkxjZv e„w× Ges e¨q 

n«vm| hw` Kg©`ÿZvi djvdj wb¤œMvgx nq, Z‡e †Kv¤úvwb Kg cvwikÖwgK cÖ`vb K‡i, ZLb cvwi‡ZvwlK e¨q 

Kg nq| 

5| mvsMVwbK D‡Ïk¨ (Organigational Objectives) : Drcv`b n«vm cvq ZLbB hLb kÖwgKiv †Kv¤úvwbi 

D‡Ïk¨ m¤ú‡K© AewnZ _v‡K bv| Zviv hw` †cÖwlZ _v‡K Ges mš‘ó nq Z‡e †Kv¤úvwbi D‡Ïk¨ m¤ú‡K© AeMZ 

_v‡K|  

Kg©`ÿZvi wfwË‡Z cvwikÖwgK cÖ`vb n‡jv cÖwZôv‡b wb‡qvwRZ Kg©x‡`i Kv‡Ri `ÿZv, AwfÁZv, †hvM¨Zvi Dci 

wfwË K‡i cvwikÖwgK cÖ`vb Kiv| Gi d‡j †h Kg©x hZUzKz cvIqvi †hvM¨ ZvB †c‡q _v‡K| d‡j Zv‡`i g‡a¨ KvR 

Kivi †cÖlYv AviI e„w× cvq| 

 

Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki wec‡ÿ hyw³ 

Reasons Not to Link Pay to Performance 

Kg©`ÿZvi wfwË‡Z cvwikÖwgK cÖ`vb memgq K…ZKvh© bvI n‡Z cv‡i ev fzjfv‡e PvwjZ n‡Z cv‡i| wb‡¤œ Kg©`ÿZvi 

wfwË‡Z cvwikÖwgK ms‡hvM bv Kivi KviY e¨vL¨v Kiv n‡jv: 

 Kg©`ÿZvi wfwË‡Z cvwikÖwgK A‡bK †ÿ‡Î mgqmv‡cÿ nq|  †hgb Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki Rb¨ 

†cÖlYv, msiÿY, Drcv`bkxjZv Ges D‡Ïk¨ bZzbfv‡e g~j¨vqb Ki‡Z nq, hv‡Z A‡bK mgq cÖ‡qvRb nq| 

†hLv‡b mbvZb cvwikÖwgK c×wZ Kg mgq cÖ‡qvRb nq| 

 kÖwgK ms‡Ni m`m¨MY Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki we‡ivwaZv K‡i| KviY Zviv g‡b K‡i, gvwj‡Ki 

cQ›`bxq Kg©xMY GB myweavi AvIZvq Avm‡e ZLb Zviv ïay gvwjK‡`i Z`viwK‡Z P‡j hv‡e Ges kÖwgK 

ms‡Ni Dci AvbyMZ¨ K‡g hv‡e| kÖwgK msN Pvq `jMZ myweav hv‡Z eRvq _v‡K, ZLb Zv‡`i cÖkvmwbK 

myweav n‡e| g~jZ, kÖwgK msN Pvq Ò†evbvm cwiKíbvÓ hv msMV‡bi gybvdvi Ask| Kg©`ÿZvi wfwË‡Z 

cvwikÖwg‡Ki †ÿ‡Î ỳwU welq we‡ePbv Kiv nq| †hgb cÖ_g  we‡ePbv n‡jv, cÖ‡Yv`bv cÖ`vb Ki‡e wK 
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e¨w³MZ `ÿZvi wfwË‡Z bv MÖæc `ÿZvi wfwË‡Z, bv mgMÖ msMV‡bi wfwË‡Z| wØZxq we‡ePbvwU n‡jv 

`ÿZvi cwigvc Ki‡Z j‡ÿ¨i gvÎv we‡ePbvq †bIqv| 

 

 

 

mvims‡ÿc 

cÖwZôv‡b wb‡qvwRZ Kg©xi Kvh© m¤úv`‡bi `ÿZvi cwigv‡Yi Dci wfwË K‡i †h cvwikÖwgK cÖ`vb Kiv nq Zv n‡jv 

Kvh© m¤úv`b wfwËK cvwikÖwgK| GB cvwikÖwgK Kg©xi †hvM¨Zv, `ÿZv, Ávb BZ¨vw` g~j¨vqb K‡i cÖ`vb Kiv nq| 

Z‡e †Kv‡bv †Kv‡bv †ÿ‡Î GwU cÖwZôv‡bi Dbœq‡b evav n‡q Av‡m| †hgb Kvh© m¤úv`b Kivi Rb¨ GKwU wbw`©ó 

mgq †`Iqv n‡j †mB mg‡qi g‡a¨ KvR †kl Ki‡Z bv cvi‡j jÿ¨ AR©b nq bv| ZvB Gi d‡j wewfbœ ai‡bi 

cÖwZeÜKZv m„wó n‡Z cv‡i| 
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Kvh©dj g~j¨vqb Ges Kvh© g~j¨vqb 

Performance Appraisal and Job Evaluation 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kvh©dj g~j¨vq‡bi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh©dj g~j¨vqb I Kvh© g~j¨vq‡bi cv_©K¨ e¨vL¨v Ki‡Z cvi‡eb| 

 

Kvh©dj g~j¨vq‡bi aviYv  

Concepts of Performance Appraisal 

Kvh© m¤úv`b g~j¨vqb n‡jv Ggb GKwU cÖwµqv hv Øviv `yBRb Kg©x ev `yB `j Kg©x‡`i g‡a¨ m¤úvw`Z Kv‡Ri cv_©K¨ 

Kiv hvq Ges Zv‡`i g‡a¨ Kvi KZUzKz Ávb ev `ÿZv i‡q‡Q Zv wbY©q Kiv hvq| mvaviYfv‡e ejv hvq, cÖwZôv‡b 

wb‡qvwRZ Kg©x‡`i `ÿZv I †hvM¨Zv hvPvB Kivi GKwU Ab¨Zg c×wZ n‡jv Kvh© m¤úv`b g~j¨vqb| Gi Dci wfwË 

K‡i Kg©x‡`i †eZb, c‡`vbœwZ, cÖwkÿY BZ¨vw` m¤ú‡K© wm×všÍ MÖnY Kiv nq| Kvh© m¤úv`b g~j¨vqb‡K wKQz †jLK 

wfbœ wfbœ bv‡g AvL¨vwqZ K‡i‡Qb| †hgb `ÿZv g~j¨vqb, †gav g~j¨vqb, Kg©x g~j¨vqb BZ¨vw`|  

(i) Edwin B. Flippo e‡jb, Òwbw`©ó mgq wfwËK, wbi‡cÿfv‡e Kg©xi Kv‡Ri DrK…ó I fv‡jv Kv‡Ri Rb¨ 

Zvi m¤¢vebvi g~j¨vqb Kiv‡K Kvh©dj g~j¨vqb e‡j|Ó 

(ii) Dale S. Beach Gi g‡Z, ÒKvh©dj g~j¨vqb n‡jv Ggb GKwU cÖwµqv hvi Øviv wb‡qvwRZ Kg©xi KvR I Zvi 

Dbœq‡bi m¤¢vebvgq w`Kmg~n wbqg Abymv‡i g~j¨vqb Kiv nq|Ó  

ZvB ejv hvq †h, g~j¨vqb cÖwµqvi d‡j Kg©x‡`i `ÿZv wePvi Kiv hvq I cÖwZôv‡bi mvwe©K `ÿZv m¤ú‡K© aviYv 

jvf Kiv hvq, ZvB n‡jv Kvh©dj g~j¨vqb| 

 

Kvh©dj g~j¨vqb I Kvh© g~j¨vq‡bi g‡a¨ cv_©K¨ 

Defference between Performance Appraisal and Job Evaluation 

cÖwZôv‡b Kvh© cÖwµqvi w`K †_‡K Kvh©dj g~j¨vqb I Kvh© g~j¨vqb `ywU AZ¨šÍ ¸iæZ¡c~Y© welq| GwU Qvov e¨e ’̄vcbv 

wPšÍvI Kiv hvq bv| Z‡e GB `ywU cÖwµqvi g‡a¨ †ek wKQz cv_©K¨ i‡q‡Q hv wb¤œiƒc : 

 

welq Kvh© m¤úv`b g~j¨vqb Kvh© g~j¨vqb 

(1) msÁv : †Kv‡bv EaŸ©Zb Kg©KZ©v KZ…©K Zuvi Aaxb Í̄ 

†Kv‡bv Kg©xi m¤úvw`Z Kvh©vewj myôzfv‡e 

m¤úvw`Z n‡q‡Q wK bv Zv wbqgZvwš¿K 

Dcv‡q g~j¨vqb Kivi cÖwµqv‡K Kvh©dj 

g~j¨vqb e‡j| 

†Kv‡bv cÖwZôv‡b wb‡qvwRZ Kg©xi Dci 

Awc©Z `vwqZ¡ I KZ©e¨ †m KZUzKz `ÿZv 

I †hvM¨Zvi mv‡_ m¤úv`b Ki‡Q Zv 

wbqgZvwš¿K Dcv‡q g~j¨vqb Kiv‡K Kvh© 

g~j¨vqb e‡j| 

(2) cÖwµqv/c×wZ GB cÖwµqvq Kg©xi Kv‡Ri †hvM¨Zv, `ÿZv 

ch©‡eÿY Kiv nq| 

GB cÖwµqvq Kg©xi Kv‡Ri g~j¨vqb Kiv 

nq| 

(3)  D‡Ïk¨  Kvh©dj g~j¨vq‡bi we‡kl GKwU D‡Ïk¨ 

n‡jv †Kv‡bv Kv‡R Kg©xi †Kv‡bv cÖwkÿY 

jvM‡e wK bv Zv wba©viY Kiv| 

Kvh© g~j¨vq‡bi Ab¨Zg GKwU D‡Ïk¨ 

n‡jv Kg©xi `ÿZv, A`ÿZv, c‡`vbœwZi 

†hvM¨, c`vebwZ BZ¨vw` evQvB Kiv| 

(4) Dcv`vb Kvh©dj g~j¨vq‡b Kg©x‡`i e ‘̄MZ, ¸YevPK G‡Z ïay Kg©xi e ‘̄MZ Dcv`vbmg~n 
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Dfq w`K we‡ePbv Kiv nq| we‡ePbv Kiv nq| 

(5) ¸iæZ¡ Kvh©dj g~j¨vq‡bi d‡j Kg©xiv Rvb‡Z 

cv‡i †h †m Kx ai‡bi †hvM¨Zvm¤úbœ Kg©x 

n‡Z †c‡i‡Q| 

Kvh© g~j¨vq‡bi d‡j Kg©x‡`i g‡bvej e„w× 

cvq| 

(6) Av‡cwÿK 

g~j¨ wba©viY 

Kvh©dj g~j¨vq‡b wbw`©ó wbq‡g Kg©x‡`i 

Av‡cwÿK g~j¨ wba©viY Kiv nq| 

Kvh© g~j¨vq‡b wbw`©ó GKwU c×wZ‡Z 

cÖ‡Z¨K c‡`i Av‡cwÿK g~j¨ wbY©q Kiv 

nq| 

cwi‡k‡l ejv hvq †h, Kvh©dj g~j¨vqb I Kvh© g~j¨vq‡bi g‡a¨ wKQz cv_©K¨ we`¨gvb _vK‡jI Kg©xi Ávb I `ÿZvi 

gvb wba©vi‡Y DfqB ¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K| 

 

 

mvims‡ÿc 

mvaviYZ Kvh©dj g~j¨vqb n‡jv Ggb GKwU cÖwµqv †hLv‡b cÖwZôv‡b wb‡qvwRZ Kg©x‡`i †hvM¨Zv, `ÿZv, Ávb, 

AwfÁZv we‡ePbv Kiv nq| Avi Kvh©g~j¨vq‡b ïay Kg©xi e ‘̄MZ Dcv`vbmg~n hvPvB Kiv nq| Avevi Kg©x‡`i 

†hvM¨Zvi gvb wba©vi‡Yi c~‡e© Zv‡`i c‡`vbœwZ, †eZb e„w× BZ¨vw` m¤úwK©Z wm×všÍ †bIqv Kvh©dj g~j¨vq‡bi gyL¨ 

D‡Ïk¨| Avi ¸iæZ¡ I `vwq‡Z¡i Dci wbf©i K‡i Kg©xi †eZb gvb wbY©q Kiv Kvh©g~j¨vq‡bi cÖavb D‡Ïk¨| wKš‘ 

ZviciI ejv hvq GB `yB cÖwµqvq hZB wfbœZv _vKzK bv †Kb GKwU cÖwZôv‡bi †ÿ‡Î `ywUB AZ¨šÍ ¸iæZ¡c~Y©| 
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¯^í‡gqvw` cÖ‡Yv`bv I cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv 

Concept of Short Term Incentives and Incentive Compensation Plan 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 ¯̂í‡gqvw` cÖ‡Yv`bv aviYv e¨vL¨v Ki‡Z cvi‡eb|  

 cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv eY©bv Ki‡Z cvi‡eb| 

 ¯̂í‡gqvw` cÖ‡Yv`bvi c~e©kZ© I e¨_© nIqvi KviY e¨vL¨v Ki‡Z cvi‡eb| 

 

¯̂í‡gqvw` cÖ‡Yv`bvi aviYv  

Concept of Short Term Incentives 

¯̂í‡gqvw` cÖ‡Yv`bv n‡jv Ggb GKwU Avw_©K myweav hv eZ©gvb eQ‡iB Kg©x‡`i‡K g~j †eZ‡bi AwZwi³ wn‡m‡e cÖ`vb 

Kiv nq| Gi d‡j kÖg LiP wbqš¿Y Kiv hvq| cÖwZôv‡bi gvwjKivI GwUi MÖnY‡hvM¨Zv w`‡q‡Q| GB cÖ‡Yv`bv 

mvßvwnK, gvwmK, evrmwiK wfwË‡Z †`Iqv hvq| ¯̂í‡gqvw` cÖ‡Yv`bv‡K cwieZ©bkxj e¨q bv‡g AvL¨vwqZ Kiv 

n‡q‡Q| Z‡e ïay wbw ©̀ó mgq wfwËK bq eis wewfbœ Kvi‡Y kÖwgK Kg©x‡`i GB cÖ‡Yv`bv †`Iqv nq| †hgb (1) 

†Kv‡bv Kvw•ÿZ djvdj AR©‡bi Rb¨| (2) Kvh© m¤úv`‡b Dcw ’̄wZ (3) GKK Drcv`b wba©viY Kiv (4) m„RbkxjZv 

weKvk BZ¨vw`| 

cwi‡k‡l ejv hvq †h, Kg©xiv †h KvR K‡i‡Q Zvi Ae`v‡b eQ‡ii g‡a¨B Zv‡`i †h AwZwi³ Avw_©K myweav †`Iqv nq 

Zv‡K ¯̂í‡gqvw` cÖ‡Yv`bv ejv nq| 

 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi msÁv 

Definition of Incentive Compensation Plan 

cÖwZôv‡bi jÿ¨ AR©bB g~j D‡Ïk¨| GRb¨ Kg©x‡`i Aby‡cÖiYv †`qvi Rb¨ †h ÿwZc~iY wba©viY Kiv nq Zv‡K 

cÖ‡Yv`bvg~jK ÿwZc~iY e‡j| A_©vr cÖwZôv‡bi jÿ¨ AR©b ev Drcv`bkxjZv e„w×i Rb¨ Kg©x‡`i DrmvwnZ Kiv nq| 

GRb¨ g~j †eZb I gRywii mv‡_ AwZwi³ †eZb fvZv, †evbvm, Kwgkb I Ab¨vb¨ myweavw` cÖ`vb Kivi †KŠkj‡K 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv e‡j| 

A_©vr ejv hvq †h, Drcv`bkxjZv e„w×i j‡ÿ¨ Aby‡cÖiYvg~jK †h ÿwZc~iY †KŠkj ZvB cÖ‡Yv`bvg~jK ÿwZc~iY 

cwiKíbv| 

 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi c~e©kZ©mg~n 

Preconditions of Incentive Compensation Plan 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi c~e©kZ©mg~n wb‡¤œ eY©bv Kiv n‡jv : 

(1) cwiKíbv mnR I ev Í̄em¤§Z n‡Z n‡e : cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv mnR I ev Í̄em¤§Z n‡Z n‡e| 

d‡j gvwjK Kg©xiv mn‡R eyS‡Z cvi‡e Ges mnR‡eva¨ cwiKíbv nIqvq ev Í̄evqb Kiv m¤¢e n‡e| 

(2)  Kg©x‡`i Kv‡Ri djvd‡ji my‡hvM _vK‡Z n‡e : cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvq Kg©x‡`i Kv‡Ri 

djvd‡ji my‡hvM _vK‡Z n‡e| A_©vr Kg©xiv fv‡jv KvR Kij Kxbv Zv Rvbvi e¨e ’̄v _vK‡Z n‡e| 

(3) cwiKíbvq myôz mgš^q _vK‡Z n‡e : cÖwZôv‡b, D‡Ïk¨ I jÿ¨ AR©‡bi Rb¨ ÿwZc~iY cwiKíbvq myôz mgš^q 

_vK‡Z n‡e| A_©vr ÿwZc~iY cwiKíbvi mv‡_ mswkøó mKj c‡ÿi Kv‡Ri mgš^q _vK‡Z n‡e| 

(4) Kg©x‡`i D‡Ïk¨ I cÖfve Rvbvi my‡hvM _vK‡Z n‡e : Kg©x‡`i Kvh© m¤úv`‡bi D‡Ïk¨ I P~ovšÍ djvd‡ji 

Dci Kx cÖfve c‡o Zv Rvbvi my‡hvM w`‡Z n‡e| 
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(5) mwVK cwigvY cÖ‡Yv`bv w`‡Z n‡e : ÿwZc~iY cwiKíbvq †KŠkj _vK‡Z n‡e †hb Kg©xiv mwVK cwigvY 

cÖ‡Yv`bv cvq| 

(6) Kg©x ÿwZc~iY cÖvß n‡j Zv `ªæZ cwi‡kva Ki‡Z n‡e : †Kvb Kg©x ÿwZc~iY cÖvß n‡j Zv ª̀æZ cÖ`v‡bi e¨e ’̄v 

Ki‡Z n‡e| G‡Z Kg©xiv mš‘ó n‡q _v‡K| 

(7) ÿwZc~iY avivevwnK n‡Z n‡e : Drcv`bkxjZv eRvq ivL‡Z cÖ‡Yv`bvg~jK cwiKíbvq ÿwZc~iY Aek¨B 

avivevwnK n‡Z n‡e| Zvn‡j Drcv`bkxjZv n«vm cv‡e bv| 

(8) Kg©x‡`i Kvh© h_vh_ g~j¨vqb Ki‡Z n‡e : Kg©x‡`i Kvh©vewj h_vh_ g~j¨vqb Ki‡j Zviv Kv‡R AbycÖvwYZ 

n‡e| 

(9) cwiKíbv Dbœqbg~Lx n‡Z n‡e : cÖ‡Yv`bvg~jK cwiKíbv Aek¨B DbœqbgLx n‡Z n‡e| Kg©xiv `ÿZvi 

cwiPq w`‡j AwZwi³ cÖ‡Yv`bvi e¨e ’̄v _vK‡Z n‡e| 

(10) cwiKíbv wbqš¿Y‡hvM¨ n‡Z n‡e : cÖ‡Yv`bvg~jK cwiKíbv Ggb bv nq †hb Zv wbqš¿Y Kiv m¤¢e nq bv| 

G‡Z D‡Ïk¨ e¨vnZ n‡e| GRb¨ cwiKíbv Aek¨B wbqš¿Y‡hvM¨ n‡Z n‡e| 

cwi‡k‡l ejv hvq †h, Dcwi-D³ kZ©¸‡jv cvjb K‡i cwiKíbv cÖYqb I ev Í̄evqb Ki‡j cÖ‡Yv`bvg~jK ÿwZc~iY 

cwiKíbv DËg djvdj cÖ`vb Ki‡e| 

 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv e¨_© nIqvi KviYmg~n 

The Couses of failure of Incentive Compensation Plan 

cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv e¨_© nIqvi KviY¸‡jv wb¤œiƒc : 

(1) ïay ÿwZc~iYg~jK cÖ‡Yv`bv : cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ mwVK wb‡`©kbv, h_vh_ mgš^q I `ÿ Kg©x 

cÖ‡qvRb| ïaygvÎ cÖ‡Yv`bvg~jK ÿwZc~iY cÖ`vb K‡i Zv AR©b Kiv m¤¢e bq| GRb¨ cÖ‡Yv`bvg~jK ÿwZc~iY 

Øviv AwaK Drcv`b aviYv e¨_© nq| 

(2)  `ªæZ Drcv`b : Kg©xiv jÿ¨ AR©‡bi Rb¨ `ªæZ Drcv`‡b eªZx n‡j c‡Y¨i gvb wb¤œ nIqv ¯̂vfvweK| Gi d‡j 

cwiKíbv e¨_© n‡Z cv‡i| 

(3) Ab¨vb¨ cÖ‡Yv`bv cÖ`vb bv Ki‡j : ÿwZc~iY cÖ‡Yv`bv QvovI Ab¨vb¨ cÖ‡Yv`bv †hgbc‡`vbœwZ cÖ`vb bv 

Ki‡j cwiKíbv e¨_© n‡Z cv‡i| 

(4) Kg©xi Kvh©vewj g~j¨vqb : Kg©xMY Kvh© m¤úv`b mwVKfv‡e g~j¨vqb bv Ki‡j cwiKíbv e¨_© n‡Z cv‡i| 

(5) AwaK Drcv`‡b e¨_© n‡j : †Kv‡bv †Kv‡bv mgq †Kv‡bv †Kv‡bv Kg©x AwaK Drcv`‡b e¨_© n‡Z cv‡i| ZLb 

cÖwZôvb cÖ‡Yv`bvg~jK ÿwZc~iY eÜ K‡i †`q| d‡j Zviv Drmvn-DÏxcbv nvwi‡q †d‡j| d‡j cwiKíbv 

e¨_© n‡Z cv‡i| 

 

cwi‡k‡l ejv hvq †h, Dc‡iv³ Kvi‡Y cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv e¨_© n‡Z cv‡i| 

 

 

mvims‡ÿc 

¯̂í‡gqvw` cÖ‡Yv`bvi Av‡iK bvg n‡jv cwieZ©bkxj gRywi| GB cÖ‡Yv`bv Kg mg‡qi Rb¨ Kvh©Ki nq e‡j GwU 

¯̂í‡gqvw` cÖ‡Yv`bv| cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv ev Í̄evqb Kivi c~‡e© Aek¨B †Lqvj ivL‡Z n‡e †hb Zv 

mnR nq| cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbv fwel¨‡Z hv‡Z DbœqbgyLx nq †mw`‡K jÿ¨ ivL‡Z n‡e| GB 

cwiKíbv wbqš¿Y‡hvM¨ n‡Z n‡e| wKš‘ Avevi †Kv‡bv †Kv‡bv †ÿ‡Î GB cwiKíbv e¨_© n‡q c‡o| †hgb mwVKfv‡e 

Kg©xi Kvh©g~j¨vqb hw` bv Kiv nq, Zviv hw` Drcv`‡b e¨_© nq Z‡e Zviv Amš‘ó n‡q c‡o| ZvB mKj w`K 

we‡ePbv Kiv AZ¨šÍ Riæwi| 
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gRywi 

Wages 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 gRywii aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 gRywii cÖKvi‡f` I c×wZmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

 

gRywii msÁv 

Definition of Wages 

mvaviY A‡_©, mKj ai‡bi cvwikÖwgK‡K gRywi ejv nq| e¨vcK A‡_© ejv hvq †h, cÖwZôv‡b wb‡qvwRZ kÖwgKiv 

Zv‡`i Kv‡Ri wewbg‡q †h cvwikÖwgK cvq Zv‡K gRywi e‡j| Z‡e cÖvq †ÿ‡Î †eZb, gRywi, ÿwZc~iY GKB †evSvq| 

KviY GB mewKQz A‡_©i mv‡_ RwoZ| Avi meB kÖwgK Kg©xi Kv‡Ri wewbg‡q †`Iqv nq| Z‡e gRywi NÈv, ˆ`wbK, 

mvßvwnK wfwË‡Z †`Iqv nq| gRywi m¤ú‡K© wb‡¤œi msÁv¸‡jv ¸iæZ¡c~Y© 

(i) R. W. Griffin Gi fvlvq, “Payment made to labor is generally referred to as wages.” ÒA_©vr 

kÖwgK‡`i cwikÖ‡gi wewbg‡q Zv‡`i †h cvwikÖwgK cÖ`vb Kiv nq Zv‡K gRywi e‡j| 

(ii) Prof. Benhum Gi fvlvq, “A wage may be defined as sum of money paid under contract by 

an employer to worker in exchange for services rendered.” A_©vr Pzw³ Abymv‡i wb‡qvMKZ©v 

Kg©iZ kÖwg‡Ki kÖ‡gi wewbg‡q Zv‡K †h cvwikÖwgK w`‡q _v‡K ZvB n‡jv gRywi| 

(iii) Edwin B. Flippo Gi g‡Z, ÒcÖwZôv‡bi jÿ¨ AR©‡bi D‡Ï‡k¨ kÖwgK‡`i cÖ‡Póv I Ae`v‡bi Rb¨ 

Zv‡`i †h b¨vqmsMZ cyi¯‹vi †`Iqv nq Zv‡K gRywi e‡j|Ó 

(iv) Dale Yoder Gi g‡Z, ÒkÖwgKiv cÖwZôv‡bi Rb¨ ª̀e¨ Drcv`b K‡i Gi wewbg‡q NÈv, mvßvwnK ev gvm 

wfwËK †h cvwikÖwgK †c‡q _v‡K Zv‡K gRywi e‡j|Ó 

(v) Encyclopedia of Management G D‡jøL Kiv n‡q‡Q, ÒWage are the price paid for the servies 

of labour they are usually compuled per hour or week.Ó A_©vr gRywi n‡jv kÖwgK‡`i Avw_©K †mev 

cÖ`v‡bi GKwU c×wZ| 

Dcwi-D³ msÁv we‡kølY K‡i ejv hvq †h, gRywi n‡jv †Kv¤úvwbi D‡Ïk¨ AR©‡bi Rb¨ Kg©x‡`i Kvh© cÖ‡Póv 

I Ae`v‡bi Rb¨ Zv‡`i‡K hv cÖ`vb Kiv n‡q _v‡K| 

myZivs ejv hvq †h, Kg©iZ kÖwgKiv Zv‡`i kÖ‡gi wewbg‡q wb‡qvMKZ©vi wbKU n‡Z hv MÖnY K‡i ZvB n‡jv 

gRywi| gRywi NÈv, ˆ`wbK, mvßvwnK I gvm AšÍi cÖ`vb Kiv nq| 

 

gRywii cÖKvi‡f`  

Types of Wages 

mvaviYZ kÖwgKiv Zv‡`i kÖ‡gi wewbg‡q †h A_© †c‡q _v‡K ZvB gRywi| gRywi NÈv, ˆ`wbK I mvßvwnK cÖ`vb Kiv 

nq| Kv‡iv g‡Z GKRb kÖwg‡Ki Rxebhvc‡bi Rb¨ KZUzKz cÖ‡qvRb ZZUzKz †`Iqv DwPZ, Avevi Kv‡iv g‡Z Kg©xi 

cwiev‡ii mevB‡K wb‡q Pj‡Z †h cwigvY A_© cÖ‡qvRb †m gRywi †`Iqv DwPZ| cÖwZôv‡bi gRywii cÖKvi‡f` wewfbœ 
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ai‡bi wel‡qi Dci wbf©ikxj| †hgb cÖwZôv‡bi cÖK…wZ, Kv‡Ri aib, Avw_©K mvg_©¨, `ªe¨g~‡j¨i evRvi BZ¨vw`| 

ZvB GB mKj wel‡qi Dci jÿ †i‡L gRywi‡K wewfbœ fv‡M fvM Kiv n‡q‡Q hv wb¤œiƒc : 

(1) Rxebhvc‡bi Rb¨ Dc‡hvMx gRywi : Rxebhvc‡bi Rb¨ Dc‡hvMx gRywi n‡jv Ggb gRywi hv‡Z Kg©iZ 

kÖwgKiv Zv‡`i cwiev‡ii mKj‡K wb‡q mvaviYfv‡e Rxebhvcb K‡i †eu‡P _vK‡Z cv‡i| †hgb Lv`¨, e ¿̄, 

evm ’̄vb| GB mKj Pvwn`v †gvUvgywUfv‡e c~iY Ki‡Z cvivi Rb¨ GB gRywi †`Iqv nq| 

(2) b~¨bZg gRywi : b~¨bZg gRywi Rxebhvc‡bi Dc‡hvMx gRywi PvB‡Z GKUz †ewk n‡q _v‡K| gvby‡li †gŠwjK 

Pvwn`v ev AwaKvi †h¸‡jv †hgb Lv`¨, e ¿̄, evm ’̄vb, wkÿv, wPwKrmv LiP †gUv‡bvi R‡b¨ †h me©wb¤œ gRywi 

†`Iqv nq ZvB n‡jv b~¨bZg gRywi| Z‡e GB gRywi kÖwgK‡`i Rxebhvc‡b wKQzUv n‡jI Kó nq| ZvB 

cÖ‡Z¨K †`‡ki miKviB G wel‡q e¨vcK AvKv‡i ¸iæZ¡ w`‡”Q| 

(3) b¨vh¨/h_vh_ gRywi : b¨vh¨ gRywii aviYvwU n‡jv Av‡cwÿK| KviY GKB cwigvY gRywi mKj kÖwg‡Ki Kv‡Q 

Dchy³ bvI n‡Z cv‡i| myZivs †h cwigvY gRywi cÖ`v‡bi d‡j kÖwgKiv ¯̂v”Q›`fv‡e Zvi cwiev‡ii mevi 

mv‡_ RxebaviY Ki‡Z cv‡i ZvB n‡jv b¨vh¨ gRywi| Z‡e GB b¨vh¨ gRywi ïaygvÎ `ÿ, AwfÁ, 

†hvM¨Zvm¤úbœ kÖwgK we‡ePbv K‡i cÖ`vb Kiv nq| ZvQvov cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ Ges `ÿ kÖwgK 

a‡i ivLvi Rb¨ GB gRywi AZ¨šÍ ¸iæZ¡c~Y©| 

(4) DbœZ ev RxešÍ gRywi : eZ©gvb hy‡M GKRb mdj gvbyl n‡q †eu‡P _vKvi Rb¨ RxešÍ gRywi †`Iqv nq| A_©vr 

ejv hvq, kÖwgK‡`i Rxebavi‡Yi Rb¨ †h cwigvY gRywi Avek¨K Zvi †P‡qI AwaK nv‡i gRywi cÖ`vb n‡jv 

DbœZ ev RxešÍ gRywi| GmKj gRywi AwaK `ÿZvm¤úbœ kÖwgK‡K †`Iqv nq| KviY Zviv ïay b~¨bZg 

Rxebhvcb ev Afve c~i‡Yi Rb¨ KvR K‡i bv, eis †Q‡j-†g‡q‡`i fwel¨r, Zv‡`i †jLvcov, mvgvwRK 

wbivcËv BZ¨vw` welq we‡ePbv K‡i KvR K‡i| Gi d‡j Zv‡`i RxešÍ gRywi †`Iqv nq| 

 

gRywi cÖ`vb c×wZ 

Various Methods of Paying Wages 

mKj cÖwZôvb Zv‡`i wbw`©ó †eZb KvVv‡gv‡Z Kg©x‡`i gRywi cÖ`vb K‡i _v‡K| †Kv‡bv cÖwZôv‡bi gRywi wba©viY g~jZ 

wbf©i K‡i D³ cÖwZôv‡bi Avw_©K Ae ’̄v, Kv‡Ri cÖK…wZ, cvwicvwk¦©K Ae ’̄vi Dci| gRywi wba©viY Kiv †h †Kv‡bv 

cÖwZôv‡bi Rb¨ †ek KwVb KvR| †Kvb c×wZ‡Z gRywi cÖ`vb Kiv n‡e Zv cÖwZôvb KZ…©K wba©vwiZ nq| Z‡e gRywi 

cÖ`v‡bi wel‡q `xN©w`b a‡i M‡elYv Kvh© cwiPvwjZ n‡q Avm‡Q| Gd. WweøD. †Uji, n¨vj‡m, †ivqvb, M¨vë I 

Gqvimb e¨e ’̄vcbvwe`M‡Yi cÖ‡Póvi K_v we‡klfv‡e D‡jøL Kiv hvq| we‡klÁM‡Yi cÖ`Ë c×wZ¸‡jv me cÖwZôv‡b 

mgvbfv‡e Kvh©Ki nq bv| cÖwZwU c×wZi wKQz wKQz Ask cÖ‡qvM K‡i wewfbœ cÖwZôvb gRywi cÖ`vb K‡i _v‡K| 

mvaviYZ †ewki fvM cÖwZôv‡bB mgq I Drcv`bwfwËK gRywi cÖ`vb Kiv nq| gRywi cÖ`v‡bi †ek wKQz ¸iæZ¡c~Y© 

c×wZ wb‡¤œ eY©bv Kiv n‡jv: 

(1) mgqwfwËK gRywi wba©viY c×wZ (Time based wages determination method) : mgq‡K wfwË wn‡m‡e 

a‡i gRywi wba©viY Kiv n‡j Zv‡K mgqwfwËK gRywi wba©viY e‡j| GB c×wZ‡Z kÖwgK KZ mgq KvR Kij 

†mUv‡K ¸iæZ¡ †`Iqv nq, Kx cwigvY KvR Kij Zv we‡ePbv Kiv nq bv| NÈv, w`b, mßvn, gvm Abyhvqx 

wbw`©ó nv‡i †h gRywi †`Iqv nq Zv‡K mgqwfwËK gRywi e‡j| †hgb GKRb kÖwgK cÖwZw`b AvU NÈv KvR 

Ki‡j cÖwZ NÈv 100 UvKv wnmv‡e 800 UvKv cv‡e| 

mgqwfwËK gRywi wba©vi‡Y Drcvw`Z c‡Y¨i gvb‡KB †ewk ¸iæZ¡ cÖ`vb Kiv nq Ges kÖwgKiv cÖZ¨ÿfv‡e 

Drcv`b Kv‡Ri mv‡_ RwoZ nq| d‡j Drcv`‡bi cwigvY Abyhvqx gRywi wba©viY Kiv nq| hLb ¯̂qswµq 
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†gwk‡b AwaKvsk Drcv`b Kvh© m¤úv`b nq ZLb Drcvw`Z BDwbU hš¿cvwZi Drcv`b MwZ Øviv wba©vwiZ 

nq| 

(2) wVKv Kvh© cwiKíbv (Piece Work Plan) : GB c×wZ‡Z kÖwgK‡`i‡K Zv‡`i cÖwZwU wVKv Kv‡h©i gRywi 

wn‡m‡e A_© cÖ`vb Kiv nq| wVKv Kvh© c×wZ‡Z Drcv`b‡K wfwË K‡i gRywi cÖ`vb Kiv nq| Decenzo I 

Robbins Gi g‡Z, wVKv Kvh© cwiKíbv n‡”Q Ggb GKwU ÿwZc~iY cwiKíbv †hLv‡b kÖwgK‡`i‡K Zv‡`i 

cÖK…Z GKK cÖwZ Drcv`b Abymv‡i gRywi cÖ`vb Kiv nq| G e¨e ’̄vq c~e©wba©vwiZ wbw`©ó gv‡bi wfwË‡Z 

NÈvcÖwZ Kv‡Ri Rb¨ wbw`©ó nv‡i gRywi cÖ`vb Kiv nq| †h Kg©xi c‡ÿ wbw ©̀ó cwigv‡Yi AwaK Drcv`b Kiv 

m¤¢e bq Zviv AwZwi³ nv‡i gRywi cv‡e bv| hw` †Kv‡bv Mv‡g©›Um Kg©x GKwU wUkvU© ˆZwi Ki‡Z 10 UvKv 

gRywi MÖnY K‡i| Z‡e IB Kg©x cÖwZw`b hw` cuvPwU kvU© ˆZwi Ki‡Z cv‡i, †m 50 UvKv gRywi cv‡e| 

Drcv`‡bi Dci wfwË K‡i gRywi †`Iqv n‡j `ÿZvm¤úbœ Kg©xMY AwaK cwigvY Drcv`‡bi Rb¨ AwZwi³ 

cwigvY cvwikÖwgK AR©b Ki‡Z cvi‡e| wVKv Kvh© cwiKíbv c×wZi Dchy³ †ÿÎ n‡jv- †h Drcv`b †ÿ‡Î 

kÖwgKMY mivmwi Drcv`‡bi mv‡_ RwoZ, †h †ÿ‡Î c‡Y¨i gvb wba©viY mnR Ges †h Drcv`b †ÿ‡Î M‡o 

Drcv`‡bi cwigvY AwaK nq| 

(3) Uv¯‹ I‡q‡Rm c×wZ (Task wages method) : †Kv‡bv †Kv¤úvwbi Avw_©K m”QjZv, Kv‡Ri cÖK…wZ, 

Af¨šÍixY Kv‡Ri cwi‡ek I cvwicvwk¦©K Ae ’̄vi Kvi‡Y †Kv‡bv c×wZi GKK cÖ‡qvM K‡i mwVK gRywi 

wba©viY m¤¢e bq| ZvB mgqwfwËK I Drcv`bwfwËK mgš^‡qi Øviv gRywi wba©viY Kiv n‡j Zv‡K Uv¯‹ 

I‡q‡Rm c×wZ‡Z gRywi wba©viY e‡j| 

AwaKvsk †Kv¤úvwb Giƒc gRywi wba©vi‡Yi †ÿÎ wn‡m‡e we‡ewPZ| †Kbbv G‡ÿ‡Î wk‡í mgq I Drcv`‡bi 

Dci ¸iæZ¡ cÖ`vb Kiv nq| 

cwi‡k‡l ejv hvq †h, gRywi wba©viY Kiv †h‡Kv‡bv cÖwZôv‡bi Rb¨ Lye KwVb KvR| kÖwgK-Kg©x‡`i mš‘wó 

Kiv AZ¨šÍ RwUj Kg©| d‡j G‡KK cÖwZôvb G‡KK c×wZ‡Z gRywi wba©viY K‡i _v‡K| Z‡e Uv¯‹ I‡q‡Rm 

c×wZwU gRywi wba©vi‡Y AwaK cwigv‡Y e¨eüZ n‡q _v‡K| 

 

 

mvims‡ÿc 

†Kv‡bv kÖwgK wbw`©ó †Kv‡bv Kv‡Ri Rb¨ †h cvwikÖwgK cvq Zv n‡jv gRywi| gRywi mvaviYZ NÈv, w`b, mßvn ev 

gvm wfwËK cÖ`vb Kiv nq| gRywi wewfbœ ai‡bi n‡q _v‡K wKš‘ GwU kÖwg‡Ki wbKU cÖ`vb Kivi c×wZI wewfbœ 

ai‡bi| †hgb : wVKvKvh© c×wZ, mgqwfwËK gRywi, Uv¯‹ I‡q‡Rm c×wZ| GB mKj c×wZ Aej¤^‡bi d‡j gRywi 

cÖ`vb mnRZi n‡q I‡V| 
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cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbv 

 Incentive Payment Compensation Plan 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbvi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 cÖ‡Yv`bvg~jK gRywi cÖ`vb c×wZ e¨vL¨v Ki‡Z cvi‡eb| 

 cÖ‡Yv`bvg~jK gRywi cÖ`v‡bi mdj I e¨_© nIqvi kZ© eY©bv Ki‡Z cvi‡eb| 

 

cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbvi msÁv 

Definition of Incentive Payment Compensation Plan 

mvaviYZ cÖwZôv‡b wb‡qvwRZ kÖwgK‡`i †eZ‡bi evB‡i AwZwi³ †h my‡hvM-myweav †`Iqvi cwiKíbv Kiv nq ZvB 

n‡jv cÖ‡Yv`bvg~jK gRywi cwiKíbv| Avi †h cwiKíbvi d‡j kÖwgK-Kg©xiv m‡e©v”P Drcv`b ÿgZv cÖ`v‡b AbycÖvwYZ 

ev †cÖwlZ nq Zv‡K cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbv e‡j| G‡ÿ‡Î AwZwi³ Kv‡Ri Rb¨ AwZwi³ gRywi †`Iqv 

nq e‡j G‡K †evbvmI ejv nq| 

 

cÖ‡Yv`bvg~jK gRywi cÖ`vb c×wZ 

Incentive Wage Payment Method 

cÖ‡Yv`bvg~jK gRywi cwiKíbv n‡jv Kg©x‡`i m‡e©v”P Drcv`b e„w×‡Z AbycÖvwYZ Kivi cÖwµqv| G ai‡bi ÿwZc~iY 

cwiKíbvq gRywi cvIqv wbðqZv _v‡K Ges †mB mv‡_ AwZwi³ Kv‡Ri Rb¨ AwZwi³ gRywi jv‡fi my‡hvM _v‡K| 

AwZwi³ cÖvß GB gRywi‡K †evbvm ejv nq| wb‡¤œ wewfbœ ai‡bi cÖ‡Yv`bvg~jK gRywi cÖ`vb c×wZ Av‡jvPbv Kiv n‡jv 

: 

(1) n¨vjwm cwiKíbv (Halsey Plan) : Gd. G. n¨vjwm G c×wZi RbK| G c×wZ‡Z Av`k© mgq I Drcv`b 

wba©viY Kiv nq| †Kv‡bv Kg©x hw` wba©vwiZ mg‡qi Av‡MB Av`k© Drcv`b K‡i Zvn‡j †eu‡P hvIqv mgq 

KvR Ki‡j †m AwZwi³ gRywi cv‡e| mvaviYZ †eu‡P hvIqv mgq Zvi g~j gRywii 50% nv‡i cvq| G‡ÿ‡Î 

†gvU gRywii m~ÎwU n‡jv †gvU gRywi = (KvR m¤úv`‡bi mgq  NÈv cÖwZ gRywi) + ( †eu‡P hvIqv mg‡qi 

†evbvm nvi  †eu‡P hvIqv mgq  NÈv cÖwZ gRywi) 

D`vniY : †Kv‡bv GKwU Kv‡Ri Av`k© mgq 8 NÈv| cÖwZ NÈv gRywi 40 UvKv| KvRwU m¤úv`‡b mgq 

†j‡M‡Q 6 NÈv| †eu‡P hvIqv mgq (86) = 2 NÈv| ms‡ÿwcZ mgq eÈb 50:50 nq| Zvn‡j Kg©xi †gvU 

gRywi KZ? 

mgvavb t †gvU gRywi = (640) + (50%240) 

= 240+40 

= 280 UvKv 

A_©vr 8 NÈv KvR Ki‡j gvwj‡Ki LiP n‡Zv (840) = 320 UvKv| wKš‘ Zvi cÖK…Z LiP n‡jv 280 

UvKv| G ai‡bi ÿwZc~iY c×wZ‡Z gvwjK I Kg©x Df‡qB jvfevb nq| 

(2)  †ivqvb cwiKíbv (Rowan Plan) : David Rowan 1901 mv‡j GB c×wZ Pvjy K‡ib| †ivqvb cwiKíbvq 

Av`k©gvb, mgq, gRywi Ges †evbvm †`Iqv nq| Av`k© mgq I ms‡ÿwcZ mg‡qi Abycv‡Zi gva¨‡g †evbvm 

nvi wba©viY K‡i| 

cvV-5.5 
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G c×wZ‡Z †evbvm I †gvU gRywi wbY©‡qi m~ÎwU n‡jv : 

 

†evbvm =                         (Kvh© m¤úv`‡b wb‡qvwRZ mgq  NÈvcÖwZ gRywii nvi) 

†gvU gRywi = (Kvh© m¤úv`‡b wb‡qvwRZ mgq  NÈvcÖwZ gRywii nvi) + †evbvm 

 

(3)  weW· cwiKíbv (Bedeax Plan)  

GB c×wZ‡Z Av`k© mgq wba©viY Kivi Rb¨ MwZ I mgq wbixÿv Kiv nq| GK wgwbU‡K Av`k© mgq wn‡m‡e 

a‡i ‘B’ Øviv cÖKvk Kiv nq| mKj Kg©x‡K Av`k© mg‡qi †P‡q Kg mg‡qi g‡a¨ KvR m¤úv`b Kivi Rb¨ 

Drmvn †`Iqv nq| hviv Av`k© mg‡qi †P‡q Kg mg‡q KvR m¤úv`b K‡ib Zv‡`i †evbvm †`Iqv nq| G 

c×wZi m~ÎwU n‡jvÑ †evbvm = (mswÿß mgq  gRywii nvi)| †gvU gRywi = (KvR m¤úv`‡b wb‡qvwRZ 

mgq  gRywii nvi) + †evbvm 

 

(4)  Ggvim‡bi `ÿZv cwiKíbv (Emerson’s Efficiency Plan)  

GB c×wZ‡Z Kg©x‡K `ÿZv Abymv‡i †evbvm cÖ`vb Kiv nq| G‡ÿ‡Î `ÿZv ej‡Z Av`k© mgq I Kv‡Ri 

cÖK…Z mg‡qi AbycvZ‡K †evSv‡bv nq| Av`k© mgq‡K Kvh© m¤úv`‡bi mgq Øviv fvM Ki‡j Kg©xi `ÿZv 

cvIqv hvq| Kg©xi `ÿZv 67% n‡j wba©vwiZ NÈv nv‡i †evbvm cÖ`vb Kiv nq| `ÿZv 90% Gi Rb¨ 

10%, `ÿZv 100% Gi Rb¨ 20%, `ÿZv 100% Gi †ewki Rb¨ 30% †evbvm cÖ`vb Kiv nq| G 

c×wZi m~ÎwU n‡jv 

 

†evbvm =  

 

 

 

`ÿZv =  

 

 

(5)  †UBj‡ii cv_©K¨g~jK gRywi nvi (Differential Wages rate System of Taylor)  

ˆeÁvwbK e¨e ’̄vcbvi RbK F.W. Taylor Kg©x‡`i Drcv`b `ÿZv e„w×i Rb¨ G c×wZ Avwe®‹vi K‡i| wZwb 

`ÿ I A`ÿ Kg©x‡`i gRywi cÖ`v‡b wfbœZvi K_v e‡j‡Qb| Zuvi g‡Z Kv‡Ri GKwU Av`k© gvb _vK‡e| hviv 

Av`k© gvb †_‡K †ewk Drcv`b Ki‡e Zv‡`i D”Pnv‡i ÿwZc~iY cÖ`vb Kiv n‡e| Avi hviv Av`k© gv‡bi Kg 

Ki‡e Zv‡`i wb¤œ nv‡i gRywi cÖ`vb Kiv n‡e|  

 

(6)  M¨v‡Èi Kvh© I †evbvm c×wZ (Gant Task and Bonus Method)  

†nbwi j‡iÝ M¨v›U G c×wZi cÖeZ©K| G c×wZ‡Z mgqwfwËK gRywi wba©viY Kiv nq| GKwU Av`k© mgq 

wba©viY K‡i †`Iqv nq| Kg©xiv Av`k© mg‡qi g‡a¨ Kvh© m¤úv`b Ki‡Z cvi‡j mgqwfwËK gRywi QvovI 

wbw`©ó nv‡i †evbvm cv‡e| wbw`©ó mg‡q Kvh© m¤úv`b Ki‡Z bv cvi‡j ïay mgqwfwËK gRywi cv‡e| 

 

(7)  †gwi‡Ki cv_©K¨g~jK gRywi nvi (Differential Wage rate Method of Merick)  

G c×wZ‡Z †gwiK wZb cÖKvi ÿwZc~iY nv‡ii mycvwik K‡i‡Qb| A_©vr cÖ_gZ wba©vwiZ Kv‡Ri 83% 

m¤úbœ Ki‡j Zviv wb¤œ nv‡i gRywi cv‡e, wØZxqZ †h mKj Kg©x 83%-Gi †ewk wKš‘ 100% ch©šÍ KvR 

m¤úbœ Ki‡e Zviv gRywii 110% cv‡e| Z…Zxq 100%-Gi †ewk KvR Ki‡j †gvU gRywii 120% cv‡e| 

ms‡ÿwcZ mgq 

Av`k© mgq 

Kvh© m¤úv`‡b wb‡qvwRZ mgq  NÈv cÖwZ gRywi 

100 

Kvh© m¤úv`‡b wb‡qvwRZ mgq  NÈv cÖwZ gRywi 

100 

Av`k© mgq  100 

Kvh© m¤úv`‡bi wb‡qvwRZ mgq 

Av`k© mgq  100 

NÈv cÖwZ gRywi 
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(8)  ¯‹¨vb‡jvb cwiKíbv (Scanlon Plan) 

†R.Gj ¯‹¨vb‡jvb G c×wZi cÖeZ©K| G c×wZ‡Z †gvU Drcv`b e¨‡qi KZ Ask ÿwZc~iY e¨q n‡e Zv 

c~‡e©B wba©viY Kiv nq| G‡ÿ‡Î wba©vwiZ kÖg e¨‡qi wKQz Ask hw` †eu‡P hvq Zvn‡j Zv Kg©x‡`i g‡a¨ eÈb 

K‡i †`Iqv nq| 

 

(9)  iæKvi cwiKíbv (Rucker Plan) 

WweøD iæKvi G c×wZi RbK| G c×wZ‡Z Drcv`b cÖwµqvi LiP wba©viY Kiv nq| Zvici †mLvb †_‡K 

Drcv`b LiP ev` †`Iqvi ci evwK Ask gRywi I †evbvm wn‡m‡e Kg©x‡`i †`Iqv nq|  

 

(10)  AvbycvwZK cwieZ©b cwiKíbv (Proportional Change Plan)  

G c×wZ‡Z RxebhvÎvi gv‡bi mv‡_ m¤úK© i‡q‡Q| GB cwiKíbvq `ªe¨g~j¨ Abyhvqx ÿwZc~iY nvi wba©viY 

Kiv nq| `ªe¨g~j¨ e„w× †c‡j gRywii nviI e„w× cvq| 

 

(11)  gybvdv eÈb cwiKíbv (Profit Sharing Plan)  

gvwK©b hy³iv‡óªi †cbwmj‡fwbqvi GKwU KuvP KviLvbvq 1794 mv‡j me©cÖ_g GB c×wZ Pvjy nq| GB 

c×wZi cÖwZcv`¨ welq n‡jv Kg©x‡`i †eZb-fvZvi AwZwi³ wn‡m‡e gybvdvi GKwU Ask cÖ`vb Kiv nq| 

A_©vr gybvdvi GKwU wbqwgZ Ask cÖ`vb Kiv n‡j Kg©xMY Kv‡R Drmvn‡eva K‡i Ges kÖg N~Y©vqgvbZv n«vm 

cvq| 

 

cÖ‡Yv`bvg~jK gRywi cwiKíbvi mvd‡j¨i kZ©  

Conditions for Success of Incentive Payment Wages Plan 

cÖ‡Yv`bv gRywi cwiKíbvi d‡j Kg©xiv mš‘ó nq wKš‘ GwU hv‡Z mdjfv‡e m¤úbœ Kiv †h‡Z cv‡i †mw`‡K jÿ ivL‡Z 

n‡e| Gi Rb¨ wb‡¤œ wKQz kZ© Dc¯’vcb Kiv n‡jv : 

(1) b~¨bZg mgq : cÖ‡Yv`bvg~jK gRywi cÖ`v‡bi mvd‡j¨i Rb¨ Ab¨Zg GKwU kZ© n‡jv GwU cÖ`v‡bi mgq| GB 

gRywi kÖwgK‡`i b~¨bZg mg‡qi g‡a¨ cÖ`vb Ki‡Z n‡e, Zv bv n‡j Zviv Kv‡R AjmZv †`Lv‡e| 

(2) mnR wn‡me c×wZ : cÖwZôv‡b wb‡qvwRZ kÖwgK Kg©x‡`i †h c×wZ‡Z cÖ‡Yv`bvg~jK gRywi cÖ`vb Kiv n‡e Zv 

Ggb n‡Z n‡e hv‡Z mn‡RB Kg©xiv eyS‡Z cv‡i| Zviv hv‡Z wb‡RB Zv‡`i gRywii wn‡me mn‡R ey‡S wb‡Z 

cv‡i| 

(3) KiwYK KvR : cÖ‡Yv`bvg~jK gRywii mv‡_ KiwYK Kv‡Ri †Kv‡bv m¤úK© †bB| GwU ïay Drcv`b I e¨q 

wbqš¿‡Yi mv‡_ RwoZ| ZvB GB c×wZ‡Z KiwYK KvR bv _vK‡j GwU mdjZv AR©b Ki‡Z cv‡i| 

(4) AwaK msL¨K kÖwgK Kg©x : cÖ‡Yv`bvg~jK gRywi mvd‡j¨i we‡kl GKwU kZ© n‡jv GB gRywi h_vm¤¢e AwaK 

msL¨K Kg©x‡K †`Iqv| KviY hw` †Kv‡bv Kg©x ev` c‡o hvq Z‡e Zvi g‡bvej n«vm cv‡e Ges †m Kv‡Ri 

cÖwZ Amš‘ó n‡e| Gi d‡j cÖwZôv‡b e¨vcK AvKv‡i cÖfve covi m¤¢vebv _vK‡e| 

(5) AvswkK m¤úbœ Kv‡Ri †ÿ‡Î : cÖwZôv‡b A‡bK †ÿ‡Î GKwU KvR K‡qKRb kÖwgK Kg©x wg‡j GKmv‡_ K‡i 

_v‡K| Z‡e AvswkK m¤úbœ KvR nIqvi ci mvßvwnK QzwU ev wkdU cwieZ©b n‡jI Zv‡`i GB gRywi cÖ`vb 

Kiv Avek¨K| 
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(6) kÖwgK ms‡Ni MÖnY‡hvM¨Zv : cÖwZôv‡b wb‡qvwRZ kÖwgK Kg©x‡`i gRywi cÖ`v‡bi cwiKíbvq me©cÖ_g kÖwgK 

ms‡Ni MÖnY‡hvM¨Zv _vK‡Z n‡e| A_©vr G‡Z Zv‡`i m¤§wZ wb‡Z n‡e| KviY kÖwgK msN n‡jv Kg©x‡`i 

cÖwZwbwa| ZvB Zv‡`i m¤§wZ AZ¨šÍ ¸iæZ¡c~Y©| 

(7) Ajm mg‡qi gRywi : cÖwZôv‡b e¨e ’̄vcbvMZ †Kv‡bv mgm¨vi Kvi‡Y hw` KvR ev` _v‡K Ges G‡Z Kg©x‡`i 

†Kv‡bv fzjÎæwU bv _v‡K Z‡e †mB Ajm mg‡qi Rb¨ Zv‡`i cÖ‡Yv`bvg~jK gRywi w`‡Z n‡e| KviY Zv‡`i 

†Kvb †`vl bv _vK‡j Zviv A_©K‡ó fzM‡e Zv e¨e ’̄vcbvi mvd‡j¨i Rb¨ ÿwZKi| 

(8) Av`k© KvR : cÖwZôv‡b me KvR me kÖwgK-Kg©x w`‡q m¤úv`b Kiv m¤¢e bq| ZvB KvRmg~n mwVKfv‡e 

hvPvB K‡i Av`k© KvR wba©viY K‡i Zv kÖwgK‡`i g‡a¨ fvM K‡i w`‡Z n‡e| hv‡Z Zviv KvRwU mwVKfv‡e 

m¤úv`b K‡i Av`k©gvb j‡ÿ¨ †cuŠQ‡Z cv‡i| 

(9) avivevwnKZv : cÖ‡Yv`bvg~jK gRywi cÖ`vb n‡jv Ggb GKwU cÖwµqv hvi d‡j Kg©xMY Kv‡Ri cÖwZ Av‡iv 

AvMÖnx nq| wKš‘ GB c×wZ GKevi Pvjy Kivi ci ev GK-`yBevi cÖ`vb Kivi ci hw` eÜ K‡i †`Iqv nq 

Z‡e cÖwZôvb mvdj¨ AR©‡b e¨_© n‡e| ZvB Gi avivevwnKZv eRvq ivL‡Z n‡e| 

(10) Kg©xi Kg©`ÿZv g~j¨vqb : cÖ‡Yv`bvg~jK gRywi cÖ`v‡bi c~‡e© Kg©x‡`i Kg©`ÿZvi mwVKfv‡e g~j¨vqY Ki‡Z 

n‡e| Avi GB m¤ú‡K© Av‡MB Kg©x‡`i AeMZ Kiv n‡e| Zvn‡j Zviv mwVKfv‡e Zv‡`i KvR ev Í̄evqb 

Ki‡e| KviY GB gRywi e¨e ’̄v Zv‡`i Kv‡Ri cÖwZ †cÖwlZ Kivi GKwU c×wZ| 

 

cÖ‡Yv`bvg~jK gRywi cwiKíbv e¨_© nIqvi KviY  

The Causes of failure of Incentive Payment Compensation Plan 

cÖwZôv‡b Kg©iZ kÖwgK-Kg©x‡`i `ÿZv I Drcv`b e„w×i Rb¨ cÖ‡Yv`bvg~jK gRywi c×wZ Pvjy Kiv nq| Z‡e GwU 

wKQz Kvi‡Y `xN© mgq ch©šÍ Ae¨vnZ _vK‡Z cv‡i bv| wb‡¤œ Giƒc cwiKíbv e¨_© nIqvi KviYmg~n Av‡jvPbv Kiv 

n‡jv :  

(1) mn‡hvwMZvi g‡bvfve n«vm : e¨e ’̄vcbv †ÿ‡Î cÖvqB mgq kÖwgK Kg©x GKÎ n‡q KvR K‡i| G‡K Ab¨‡K 

Kv‡R mnvqZv K‡i| wKš‘ cÖ‡Yv`bvg~jK gRywii d‡j A‡bK mgq Kg©xiv G‡K Aci‡K Zv‡`i mvd‡j¨i evav 

wn‡m‡e g‡b K‡i Ges †KD Kv‡iv mn‡hvwMZv K‡i bv| 

(2) A‡_©i Afve : mvaviYZ eo eo cÖwZôvb GB gRywi cwiKíbv K‡i _v‡K| †QvU ev gvSvwi cÖwZôvbmg~n GwU 

wPšÍvI Ki‡Z cv‡i bv| KviY G‡Z cÖPzi A‡_©i cÖ‡qvRb nq| ZvQvov A‡bK †ÿ‡Î Avw_©K mvg‡_©¨i Afv‡ei 

Kvi‡Y eo cÖwZôvbI nvi †g‡b †bq| d‡j GB gRywi cwiKíbv e¨_© n‡q c‡o| 

(3) KZ…©c‡ÿi Am¤§wZ : cÖ‡Yv`bvg~jK gRywi cwiKíbvwU AwaKZi fv‡jv c×wZ n‡jI wewfbœ Kvi‡Y G‡Z 

KZ…©c‡ÿi Am¤§wZ †`Lv hvq| Avi KZ…©c‡ÿi Abxnv _vK‡j †m‡ÿ‡Î GB c×wZ ïiæ †_‡K †kl ch©šÍ 

ev Í̄evqb Kiv m¤¢e bq| 

(4) Af¨šÍixY †cÖlYv webó : cÖ‡Yv`bvg~jK gRywi n‡jv Kg©x‡`i g‡a¨ †cÖlYv m„wó Kivi we‡kl GKwU c×wZ| wKš‘ 

A‡bK mgq GwU Kg©x‡`i Af¨šÍixY †cÖlYv‡K webó K‡i| A_©vr Avw_©K my‡hvM-myweav, AwZwi³ gRywi 

cvIqvi Avkvq Zviv wb‡Ri g‡bvfve, wPšÍv ev` w`‡q kvixwiKfv‡e hvwš¿K c×wZ‡Z KvR K‡i| G‡Z Zv‡`i 

wb‡R‡`i g‡bve‡ji mv‡_ Ab¨vq nq| d‡j GB cwiKíbvi e¨_© nIqvi m¤¢vebv †`Lv †`q| 

(5) e¨_©Zvi kvw Í̄ †fvM : cÖ‡Yv`bvg~jK gRywi †mB mKj kÖwgK Kg©x‡K †`Iqv nq hviv Kv‡R mdjZv AR©b 

K‡i| Avi hviv Kv‡R e¨_© nq Zviv GB gRywi bv cvIqvi kvw Í̄ †fvM K‡i| Zv‡`i gb Zv‡`i‡K j¾vq 

†d‡j| d‡j GB cwiKíbv †ewk w`b wU‡K _vK‡Z cv‡i bv| 
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(6) m„Rbkxj cÖwZfv webó : cÖ‡Yv`bvg~jK gRywi c×wZi Avwe¯‹v‡ii c~‡e© Kg©xiv Avcb g‡b cÖwZôv‡bi jÿ¨ 

AR©‡bi Rb¨ KvR K‡i| wKš‘ GB gRywi c×wZ Avmvi ci AwZwi³ gRywi cvIqvi Rb¨ Kg©xiv ïay hZUzKz 

KvR Kiv cÖ‡qvRb ZZUzKzB KvR K‡i| G‡Z Zv‡`i g‡bi m„Rbkxj cÖwZfv bó n‡Z _v‡K| ZvB wKQz Kg©x 

Gme w`K jÿ K‡i cÖ‡Yv`bvg~jK gRywi‡K mg_©b K‡i bv hvi d‡j GwU e¨_© nq| 

(7) DËg e¨e ’̄vcbvi weKí bq : DËg e¨e ’̄vcbvi weKí wn‡m‡e cÖ‡Yv`bvg~jK gRywi cwiKíbv mwVK ev 

MÖnY‡hvM¨ nq| GB e¨e ’̄v †bIqvi c~‡e© DËg e¨e ’̄vcbvi mKj welq m¤ú‡K© AewnZ n‡Z n‡e| KviY me 

†ÿ‡Î GB gRywi myweavRbK bq| ZvB A‡bK mgq GwU e¨_© n‡q _v‡K| 

(8) `ÿZvi wfwË‡Z gRywi cÖ`vb : cÖwZôv‡b wb‡qvwRZ kÖwgK Kg©x‡`i hw` `ÿZv hvPvB K‡i cÖ‡Yv`bvg~jK 

gRywi cÖ`vb Kiv nq Z‡e †m‡ÿ‡Î fzj n‡e| KviY GKRb Kg©xi GKwU KvR m¤ú‡K© `ÿZv cvIqv †M‡Q 

wKš‘ †mB Kg©xi Avevi Ab¨ Av‡iKwU KvR m¤ú‡K© `ÿZv bvI n‡Z cv‡i| †m‡ÿ‡Î Zv‡`i gRywi e¨_© nq| 

(9) A_©‰bwZK g‡bvfve m„wó : cÖwZôv‡b Kg©iZ Kg©x‡`i †cÖwlZ Kivi Rb¨ cÖ‡Yv`bvg~jK gRywii e¨e ’̄v Kiv nq| 

wKš‘ Gi d‡j A‡bK †ÿ‡Î Kg©x‡`i AvMÖn KvR ev cÖwZôv‡bi g~j D‡Ï‡k¨ bv wM‡q Zv‡`i g‡a¨ A_©‰bwZK 

g‡bvfve m„wó nq| Zv‡`i g‡a¨ A_©‰bwZK Kv‡Ri AvkÖq MÖn‡Yi cÖeYZv †`Lv hvq| 

 

 

mvims‡ÿc 

cÖ‡Yv`bvg~jK gRywi cwiKíbv n‡jv Kg©xi †eZb I fvZvi AwZwi³ my‡hvM-myweav| G ai‡bi cwiKíbvq 

cÖwZôvbmg~n wfbœ wfbœ cÖ‡Yv`bvg~jK gRywi cÖ`vb c×wZ e¨envi K‡i _v‡K| G mKj cÖ‡Yv`bvg~jK gRywi cÖ`vb 

c×wZi g‡a¨ n¨vjwm cwiKíbv RbwcÖq| G c×wZ‡Z gvwjK I kÖwgK DfqB jvfevb nq| 
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BDwbU DËi g~j¨vqb  

 

1|  Kvh©djwfwËK cvwikÖwg‡Ki msÁv w`b| Gi cÖwZeÜKZv Av‡jvPbv Kiæb| 

2|  Kvh©dj g~j¨vq‡bi aviYv w`b| Kvh©dj g~j¨vqb I Kvh© g~j¨vq‡bi cv_©K¨ eY©bv Kiæb| 

3|  ¯̂í‡gqvw` cÖ‡Yv`bvi aviYv w`b|  

4| cÖ‡Yv`bvg~jK ÿwZc~iY cwiKíbvi msÁv w`b| Gi c~e©kZ© Ges e¨_© nIqvi KviY e¨vL¨v Kiæb| 

5|  gRywii msÁv w`b| Gi cÖKvi‡f` I c×wZmg~n Av‡jvPbv Kiæb| 

6|  cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbvi msÁv w`b| Gi c×wZ Av‡jvPbv Kiæb| 

7| cÖ‡Yv`bvg~jK gRywi cÖ`vb cwiKíbvi mvd‡j¨i kZ© Ges e¨_© nIqvi KviY e¨vL¨v Kiæb| 


