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f~wgKv 

†Kv¤úvwbi Kg©x‡`i Kv‡Ri Rb¨ Ges Zv‡`i wbKU n‡Z m‡e©v”P wewbgq cÖvwßi Rb¨ wewfbœ my‡hvM-myweav I †mevi 

e¨e ’̄v Ki‡Z nq| A_©vr †Kv¤úvwbi D‡Ïk¨ myôzfv‡e AR©‡bi Rb¨ `ÿ gvbem¤ú` cÖ‡qvRb| Avi GB `ÿ gvbem¤ú` 

a‡i ivLvi Rb¨ Zv‡`i‡K wewfbœ ai‡bi myweav I †mev cÖ`vb Ki‡Z nq| KviY myweav I †mev wbwðZ Ki‡Z bv 

cvi‡j kÖwgKMY †Kv¤úvwb Z¨vM K‡i| cÖ_g w`‡K GB myweav I †mev A‡_©i wewbg‡q cÖvß n‡Zv wKš‘ Zv `xN©‡gqvw` 

wQj bv| eZ©gv‡b A‡bK cÖwZôv‡bi kÖwgK‡`i g~j †eZ‡bi 50% myweav †c‡q _v‡K| cÖwZwU †Kv¤úvwb‡ZB Kg©x‡`i 

ÿwZc~iY Ges Ab¨vb¨ Avw_©K I Abvw_©K my‡hvM-myweav cÖ`v‡bi Rb¨ cwi‡kva cÖkvmb _v‡K| G cÖkvmb Kg©x‡`i 

ev‡RU cÖwµqv, Kg©x ev‡RU Ges †eZb I gRywi KwgwU cÖYqb K‡i _v‡K| A_©vr Kg©x‡`i †eZb I gRywi cwjwm, Kvh© 

m¤úv`‡bi gvÎv, PvKwii ˆR¨ôZv I cwi‡kva, †MÖ‡Wi Ae ’̄vb BZ¨vw` Dcv`vb we‡ePbvq †i‡L cwi‡kva myweav cÖ`vb 

Kiv nq| 

G BDwb‡U Avgiv Kg©x †mev I myweav Ges †eZb cwi‡kva cÖkvmb wel‡q we Í̄vwiZfv‡e Av‡jvPbv Kie| Zvn‡j 

Avmyb, BDwbUwU †kl Kwi Ges Kg©x †mev I myweav Ges †eZb cwi‡kva cÖkvmb m¤ú‡K© LyuwUbvwU welq AvqË Kwi| 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 

cvV-7.1 : Kg©x myweav I †mev 

cvV-7.2 : evsjv‡`‡ki cÖPwjZ †mev I myweavmg~n 

cvV-7.3 : VEBA n‡Z Znwej myweav I e¨q myweav 

cvV-7.4 : †eZb cwi‡kva cÖkvm‡bi msÁv, f~wgKv I avcmg~n 

cvV-7.5 : ÿwZc~iY KwgwUi msÁv I Kvh©µg  
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Employee Benefits and Services and Salary Payment Administration 
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Kg©x myweav I †mevi msÁv, cÖKvi‡f` 

Employee Benefits and Services and Types 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 Kg©x †mevi msÁv e¨vL¨v Ki‡Z cvi‡eb| 

 myweav I †mevmg~‡ni cÖKvi‡f` eY©bv Ki‡Z cvi‡eb| 

 

Kg©x myweav I †mevi msÁv  

Definition of Employee Benefits and Service 

†gvU †eZb-fvZvi AšÍf©y³ cÖwZwU fvM‡K myweav I †mevmg~n e‡j| †Kv¤úvwb‡Z PvKwi Kivi d‡j wbqwgZ †eZb-

fvZv Qvov Kg©x‡`i evowZ †h Avw_©K-Abvw_©K myweav I †mev cÖ`vb Kiv nq Zv‡K myweav e‡j| †eZbmn QzwU, 

jf¨vsk weZiY ev ¯̂v ’̄¨ wegv BZ¨vw` myweav DrK…ó D`vniY| Ab¨w`‡K hvZvqvZ I cwienb myweav, wkï‡`i Rb¨ †W-

†Kqvi I cvVvMvi BZ¨vw` n‡jv †mevmg~n| 

Gary Desler Gi g‡Z, “Employee benefits are indirect financial and non-financial payments receive for 

continuing their employment with the company.” (A_©vr Kg©x myweav ej‡Z †evSvq c‡ivÿ Avw_©K I Abvw_©K 

myweav cwi‡kvamg~n hv Kg©xMY cÖwZôv‡b KvR Ae¨vnZ ivLvi Rb¨ cÖvß nq)| 

 

cwi‡k‡l ejv hvq, Kg©x‡`i cÖwZôv‡b `xN© mgq wUwK‡q ivLvi Rb¨ Ges Zv‡`i RxebhvÎvi gvb Dbœq‡bi Rb¨ †eZb-

fvZvi AwZwi³ †hme Avw_©K-Abvw_©K myweav †`Iqv nq Zv‡K Kg©xi myweav I †mev ejv nq| 

 

Kg©x myweav I †mevi cÖKvi‡f` 

Types of Employee Benefits and Services 

bZzb Kg©x‡`i AvK…ó Kiv Ges Zv‡`i a‡i ivLvi Rb¨ †h Avw_©K-Abvw_©K myweavw` cÖ`vb Kiv nq Zv‡K Kg©xi myweav 

I †mevmg~n e‡j| myweav I †mev g~jZ `yB cÖKvi| wb‡¤œ myweav I †mevi cÖKvi‡f` Av‡jvPbv Kiv n‡jv : 

(1) AvBbMZ myweavw` I †mev¸‡jv (Legal benefits and Services) : †`‡ki miKvi KZ…©K cÖ`Ë wKQz myweav I 

†mev we`¨gvb Av‡Q hv †Kv¤úvwb‡K Aek¨B Kg©x‡`i cÖ`vb Ki‡Z nq| 

(K) m‡eZ‡b QzwU I AeKvk (Paid leave and Vacation) : †`‡ki cÖPwjZ AvBb Abyhvqx Kg©x‡`i m‡eZ‡b 

QzwU I AeKvk myweav cÖ`vb Kiv nq| G ai‡bi QzwU wewfbœ ai‡bi n‡q _v‡K| h_v Drme QzwU, 

Amy ’̄ZvRwbZ QzwU, Mf©Kvjxb QzwU BZ¨vw`| 

(L) mvgvwRK wbivcËv (Social Security) : mvgvwRK myweav I †mevmg~n Kg©xi Rb¨ LyeB AZ¨vek¨Kxq| 

G‡ÿ‡Î Kg©xMY Aemi myweav, g„Zz¨ myweav I Amvg_©¨ cÖ`vb myweavw` †c‡q _v‡K| 

(M) cvwi‡ZvwlK (Gratuity) : PvKwi †k‡l cÖwZôvb †_‡K †h GKKvjxb Avw_©K myweav cÖvß nq Zv‡K 

cvwi‡ZvwlK e‡j| wewfbœ miKvwi, AvavmiKvwi GgbwK wKQz †emiKvwi cÖwZôvb Kg©xi Aem‡ii ci 

gvwmK †eZ‡bi Dci wfwË K‡i †gvUv As‡Ki A_© cÖ`vb K‡i _v‡K| Z‡e cÖwZôvb G A_© cÖ`v‡b Zv‡`i 

wbR¯̂ wbqg AbymiY K‡i _v‡K| 

(N) Kg©nxb‡`i fvZv (Unemployment Allowences) : Ggb wKQz †Kv¤úvwb Av‡Q hv‡`i KvR eQ‡ii GKwU 

wbw`©ó mg‡q n‡q _v‡K| evwK mgq Zv‡`i Kg©xMY †eKvi ev Kg©nxb _v‡K| G mgq cÖwZôvb Zv‡`i 

wbw`©ó nv‡i fvZv cÖ`vb K‡i _v‡K| †hgb cvUKj, wPwbKj BZ¨vw`| 
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(O) wPwKrmv QzwU ((Medical Leave) : A‡bK mgq cÖwZôv‡bi Kg©xi ev Zv‡`i cwiev‡ii †Kv‡bv m`‡m¨i 

Amy ’̄ZvRwbZ Kvi‡Y cÖwZôvb m‡eZ‡b QzwU cÖ`vb K‡i _v‡K, †hgb GKRb bvix Kg©x Mf©Kvjxb m‡eZ‡b 

Qq gv‡mi QzwU †fvM K‡i _v‡K| 

(P) `ycy‡ii Lvevi I weivg Kÿ (Lunch and Rest Room) : G‡`‡ki KviLvbv AvBb Abyhvqx Kg©x `ycy‡ii 

Lvevi I weivg K‡ÿi myweav †c‡q _v‡K| my‡cq cvwb, Dchy³ Kvh© cwi‡ek I ¯̂v ’̄¨m¤§Z wekÖvgvMvi 

†`Iqv eva¨Zvg~jK| 

(Q) wkï‡`i Rb¨ Kÿ (Rooms for Children) : †hme cÖwZôv‡b bvix kÖwgK †ewk Kg©iZ †mB mKj 

cÖwZôv‡b KviLvbv AvBb Abyhvqx wkï‡`i Rb¨ Kÿ eivÏ ivLv eva¨Zvg~jK| eZ©gv‡b eû cÖwZôv‡b bvix 

kÖwgK‡`i Rb¨ G ai‡bi myweav Av‡Q| 

(2) Hw”QK myweav I †mevw` cÖ`vb (Voluntary benefits and Services Provided) : eZ©gvb hyM wek¦vq‡bi hyM| 

G hy‡M Kg©x‡`i cÖwZôv‡b a‡i ivLv Ges `ÿ Kg©x‡`i cÖwZôv‡bi cÖwZ AvK…ó Kivi Rb¨ evowZ wKQz my‡hvM-

myweav ev †mev cÖ`vb K‡i _v‡K| Gme myweav cÖwZôvb B”Qv Ki‡j bvI w`‡Z cv‡i| Z‡e Af¨šÍixY †KŠkj 

wn‡m‡e cÖ`vb K‡i _v‡K| 

(K) MÖæc wegv (Group Insurance) : †Kv¤úvwb‡Z Kg©x‡`i `yN©Ubvi Rb¨ ev g„Zz¨ n‡j MÖæc wegvi gva¨‡g 

Zv‡`i Avw_©K myweav cÖ`vb Kiv n‡q _v‡K| GRb¨ cÖwZôvb wb‡RB A_ev Kg©xmn †hŠ_fv‡e wegv wcÖwgqvg 

cÖ`vb K‡i| 

(L)  †gwW‡Kj myweav (Medical Facilities) : †Kv¤úvwb Zvi Kg©x‡`i ¯̂v ’̄¨SzuwK †gvKv‡ejvi Rb¨ ¯̂v ’̄¨‡mev 

w`‡q _v‡K| Avevi †Kv‡bv †Kv‡bv cÖwZôvb Zvi mKj Kg©xi mviv Rxe‡bi wPwKrmvi fvi wb‡RB enb 

K‡i _v‡K| 

(M) nvDwRs myweav (Housing Facilities) : Kg©xMY Zvi †eZ‡bi mv‡_ evwo fvov myweav †c‡q _v‡K| G 

j‡ÿ¨ Kg©xMY hv‡Z mn‡RB Kg©¯’v‡b Avm‡Z cv‡i †mB Rb¨ cÖwZôv‡bi cv‡k Avevmb e¨e ’̄v K‡i _v‡K| 

hvi d‡j Kg©xM‡Yi Kvh© mš‘wó ev‡o Ges kÖg N~Y©vqgvbZv K‡g hvq| 

(N) hvZvqvZ myweav (Transport Facilities) : Kg©xMY hv‡Z mn‡RB Kg©¯’‡j Dcw ’̄Z n‡Z cv‡i †mB Rb¨ 

cÖwZôvb Kg©x‡`i hvZvqv‡Zi Rb¨ cwienb myweav w`‡q _v‡K| Gi d‡j †`wi‡Z Dcw ’̄wZi nvi G‡Kev‡iB 

K‡g hvq| 

(O) we‡”Q` †eZb cÖ`vb (Severance Pay) : cÖwZôv‡bi ¯̂v‡_© A‡bK mgq Kg©x QuvUvB Kiv cÖ‡qvRb n‡q 

c‡o| G Rb¨ QuvUvBK…Z Kg©x‡`i Avw_©K myweav cÖ`vb Kiv n‡q _v‡K| 

(P) Ab¨vb¨ myweav I †mevmg~n (Other benefits and Services) : Dch©y³ myweav I †mevmg~n QvovI 

†Kv¤úvwb Kg©x‡`i wewfbœ ai‡bi myweav cÖ`vb K‡i _v‡K| h_v wejw¤^Z gybvdv eÈb cwiKíbv, wkÿv I 

cÖwkÿY, cwiev‡ii Kj¨vYKi myweav, cvVKÿ, †Ljvayjv I evwl©K †fvR cÖf…wZ| 

 

 

mvims‡ÿc 

cÖwZôv‡b wb‡qvwRZ mKj Kg©x‡K wb‡qvMKZ©v wKQz †mev cÖ`vb K‡ib hv Zv‡`i Rxeb‡K Av‡iv DbœZ I mnRjf¨ 

K‡i Zz‡j| Gi g‡a¨ Ggb †mevI Zviv †c‡q _v‡K hvi Rb¨ Kg©x‡`i †Kv‡bv A_©I e¨q Ki‡Z nq bv| GB mKj 

†mev Kg©x‡`i Kv‡Q AZ¨šÍ ¸iæZ¡c~Y©| Zviv cÖwZôvb KZ…©K wewfbœ ai‡bi †mev-myweav †c‡q _v‡K| †hgb wPwKrmv 

fvZv, wkÿv fvZv, Aemi fvZv, hvZvqvZ fvZv, Lv`¨ fvZv BZ¨vw`| GgbwK Zv‡`i bZzb cÖhyw³ †hgb Kw¤úDUvi 

I j¨vcUc GB mKj myweavI cÖ`vb Kiv nq, hv‡Z Zviv DbœZ n‡Z cv‡i| 
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evsjv‡`‡ki cÖPwjZ †mev I myweavmg~n 

(Benefits and Services in Bangladesh) 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 evsjv‡`‡ki cÖPwjZ †mev I myweavmg~n eY©bv Ki‡Z cvi‡eb| 

 

 

evsjv‡`‡ki cÖPwjZ †mev I myweavmg~n 

Benefits and Services in Bangladesh 

we‡k¦i Ab¨vb¨ iv‡óªi g‡Zv evsjv‡`‡kI miKvwi, AvavmiKvwi I †emiKvwi cÖwZôv‡bi Kg©x‡`i Rb¨ wewfbœ ai‡bi 

myweav I †mev Pvjy Av‡Q| wb‡¤œ D³ myweav I †mevmg~n Av‡jvPbv Kiv n‡jv: 

(1) fwel¨ Znwej (Provident Fund) : Kg©x‡`i fwel¨‡Zi K_v wPšÍv K‡i cÖwZôvb Kg©xi †eZ‡bi 10% Ges 

cÖwZôv‡bi 10% K‡i fwel¨ Znwe‡j Rgv iv‡L| Kg©xi PvKwi †k‡l D³ dv‡Ûi mgy`q A_© †c‡q _v‡K| 

(2) Aemi fvZv (Gratuity) : G‡`‡k miKvwi, AvavmiKvwi I ¯̂vqËkvwmZ cÖwZôv‡b Kg©iZ Kg©x‡`i Aem‡ii 

mgq GKKvjxb †gvUv As‡Ki A_© cÖ`vb Kiv nq| G‡`‡k †emiKvwi cÖwZôv‡b Aemi fvZvi cÖPjb GL‡bv 

nqwb| Z‡e †emiKvwi A‡bK cÖwZôv‡b GB fvZv Pvjyi welqwU cÖwµqvaxb| 

(3) †gwW‡Kj fvZv (Medical Allowance) : cÖwZôvb Zvi Kg©x‡`i ¯̂v ’̄¨SzuwK †gvKv‡ejvq ¯̂v ’̄¨‡mev w`‡q _v‡K| 

G‡`‡ki mKj cÖwZôvbB Kg©x‡`i wPwKrmv fvZv cÖ`vb K‡i _v‡K| †Kv‡bv †Kv‡bv cÖwZôvb Kg©xi cwievimn 

mK‡ji wPwKrmv LiP enb K‡i _v‡K| 

(4) wkÿv fvZv (Education Allowances) : †`‡ki miKvwi cÖwZôvb¸‡jv Zv‡`i Kg©x‡`i mšÍvb‡`i †jLvcovi 

Rb¨ wkÿv fvZv cÖ`vb K‡i _v‡K| Z‡e cÖwZôvb †f‡` fvZvi cwigvY wfbœ wfbœ n‡q _v‡K| AvavmiKvwi I 

†emiKvwi wKQ wKQz cÖwZôvb Zv‡`i Kg©x‡`i mšÍvb‡`i †jLvcovi LiP enb K‡i _v‡K| 

(5) cwienb fvZv (Transportation Allowance) : cÖwZôv‡b h_vmg‡q Kg©xi Dcw ’̄wZi Rb¨ A‡bK cÖwZôvb 

cwienb fvZv cÖ`vb K‡i _v‡K| A‡bK cÖwZôvb hvbevnb myweavI w`‡q _v‡K| 

(6) bMi fvZv (City Allowance) : mvaviYZ MÖv‡gi Zzjbvq kn‡i LiP †ewk| GRb¨ kn‡ii Kg©x‡`i Rb¨ 

cÖwZôvb bMi fvZv cÖ`vb K‡i _v‡K| 

(7) gnvN© fvZv (Dearness Allowances) : A‡bK mgq RxebhvÎvi e¨q †e‡o hvq ZLb cÖwZôvb Kg©x‡`i 

†eZb e„w× bv K‡i GKwU wbw`©ó cwigvY A_© gnvN© fvZv wn‡m‡e cÖ`vb K‡i _v‡K| Avgv‡`i †`‡k miKvwi 

cÖwZôv‡b G ai‡bi fvZvi cÖPjb Av‡Q| 

(8) Drme fvZv (Festival Allowances) : G‡`‡k wewfbœ a‡g©i gvbyl evm K‡i| Zv‡`i agx©q Drm‡ei Rb¨ 

Drme fvZv cÖ`vb Kiv nq| †hgb- C`, cyuRv, eow`b Dcj‡ÿ¨ †eZ‡bi mgcwigvY †evbvm wn‡m‡e cÖ`vb 

Kiv nq| Avevi †Kv‡bv †Kv‡bv †ÿ‡Î mvs¯‹…wZK Drm‡eI fvZv †`Iqv nq| †hgb ˆekvwL Drme fvZv|  

(9) Ab¨vb¨ fvZv : D‡jøwLZ fvZv QvovI A‡bK cÖwZôvb Lv`¨ fvZv, we‡bv`b fvZv, wd«Ä fvZv, Avc¨vqb 

fvZv, j¨vcUc ev Kw¤úDUvi µ‡qi myweav BZ¨vw` w`‡q _v‡K| 
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mvims‡ÿc 

cÖ‡Z¨K †`‡ki miKvwi, AvavmiKvwi Ges †emiKvwi cÖwZôv‡bi wKQz †mev I myweavmg~n we`¨gvb Av‡Q| †Zgwb 

evsjv‡`‡ki mKj cÖwZôv‡bi Kg©xMY wewfbœ †mev I myweavmg~n †c‡q _v‡K| hv Kg©x‡`i Kvh© mš‘wó evovq Ges kÖg 

N~Y©vqgvbZv n«vm K‡i| G mKj †mev I myweavmg~n Kg©xi RxebhvÎvi gvb Dbœq‡b we‡kl f~wgKv iv‡L| Kg©xMY 

cÖwZôvb KZ…©K wewfbœ ai‡bi †mev-myweav †c‡q _v‡K| †hgbwPwKrmv fvZv, wkÿv fvZv, Aemi fvZv, hvZvqvZ 

fvZv, Lv`¨ fvZv BZ¨vw`| GgbwK Zv‡`i bZzb cÖhyw³ †hgb Kw¤úDUvi I j¨vcUc GB mKj myweavI cÖ`vb Kiv 

nq| 
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VEBA n‡Z Znwej myweav I e¨q myweav 

 (Funding benefits through a VEBA and Costing Benefits) 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 VEBA n‡Z Znwej myweav I e¨q myweavmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

 

VEBA n‡Z Znwej myweavmg~n  

Funding benefits through a VEBA 

cÖwZôv‡b myweav e¨q Kgv‡bvi Rb¨ Kg©xMY †¯̂”Qvq VEBA (Voluntary Employee Benefit Association) e¨envi 

K‡ib| VEBAÕi eo myweav n‡jv Gi ZnwejwU Kigy³| gvwjK I kÖwgK Df‡qi A_©vq‡b VEBA-Gi Znwej MwVZ 

nq| G‡ÿ‡Î cÖwZôv‡bi gvwj‡Ki A_© e¨emvq LiP gy³| Avi Kg©xi cÖvß myweav Kigy³| Z‡e dvÛ msMÖn Ki‡Z n‡j 

wKQz kZ©vewj cvjb Ki‡Z nq| wb‡¤œ Zv ewY©Z n‡jv: 

(K) msMVbwU Kg©x‡`i GKwU msN n‡e| 

(L) ms‡N Kg©xMY m`m¨ n‡eb †¯̂”Qvq| 

(M) msMVbwU Kg©xi Amy ’̄Zv, `yN©Ubv I Ab¨vb¨ myweav cÖ`v‡bi Rb¨ MwVZ n‡e| 

(N) msMVbwUi Avq †Kv‡bv e¨w³MZ myweavi Rb¨ cÖ`vb Kiv hv‡e bv| 

hv‡nvK VEBA-Gi gva¨‡g wb‡¤œv³fv‡e myweav e¨q n«vm cvq : 

(i) Kg© cwiPvjbv LiP wKš‘ cÖwZôv‡bi wegv Kg©m~wPi LiP Zzjbvg~jK †ewk nq| 

(ii) VEBAÕ‡Z mwÂwZi cÖ‡qvRb nq bv| 

(iii) Ki †iqvZ cvIqv hvq| 

cwi‡k‡l ejv hvq †h, wb‡qvMKZ©v G Znwej †_‡K FY ev cÖkvmwbK †Kv‡bv LiP wb‡Z cvi‡e bv| †h‡nZz AeKvk 

myweav, we‡bv`b myweav, we‡”Q` myweav I wkï cwiPh©v myweav BZ¨vw` cÖ`vb K‡i †m‡nZz GwU Kigy³| 

 

e¨q myweav  

Costing Benefits 

cÖwZôv‡bi Kg©x‡`i myweav cÖ`vb Kivi Rb¨ e¨q myweav we‡kølY Kiv cÖ‡qvRb| mvaviYZ PviwU c×wZ‡Z e¨q myweav 

we‡kølY Kiv nq| wb‡¤œ c×wZ¸‡jv eY©bv Kiv n‡jv : 

(1) evrmwiK e¨q (Annual Cost) : evwl©K wn‡m‡ei Rb¨ evrmwiK e¨q c×wZ e¨envi Kiv nq| GUv g~jZ 

ev‡RU I myweav Kg©m~wPi †gvU e¨q wbY©q Ki‡Z e¨envi Kiv nq| G‡ÿ‡Î wnmve mnRxKi‡Yi Kivi Rb¨ 

cÖhyw³ e¨eüZ n‡q _v‡K| 

(2)  Kg©PvixcÖwZ evwl©K e¨q (Cost per Employee per Year) : cÖwZôv‡bi cÖwZwU Kg©xi myweav e¨q wnmve ivLv 

nq| Gi d‡j cÖwZôv‡b Kg©iZ mKj Kg©xi †gvU cÖ`Ë myweav m¤ú‡K© Rvbv hvq| GB c×wZ‡Z wb‡qvMKZ©v 

B”Qv Ki‡j Kg©xi NÈv cÖwZ myweav e¨qI wbY©q Ki‡Z cv‡i|  
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(3) †eZ‡bi kZKiv nvi (Percentage of Payroll) : cÖwZôv‡bi Kg©x‡`i Kv‡Ri gRywi I †eZb Li‡Pi 

kZKiv nvi wbY©q Kiv n‡q _v‡K| Gi d‡j Ab¨ cÖwZôv‡bi mv‡_ Zzjbv Ki‡Z myweav nq| G‡ÿ‡Î wKQz 

cÖwZôvb e¨q ev †eZ‡bi AwZwi³ e¨q mshy³ K‡i _v‡K|  

(4) Kg©xi NÈvcÖwZ e¨q (Cost per employee per hour)) : cÖwZôv‡bi Kg©x‡`i †eZb wewfbœ n‡q _v‡K| d‡j 

NÈvcÖwZ e¨qI wfbœ wfbœ nq| †Kv‡bv †Kv‡bv cÖwZôvb †gvU NÈvi Dci we‡ePbv K‡i Kg©xi NÈvcÖwZ e¨q 

wbY©q K‡i _v‡K| GB c×wZ‡Z ÿwZc~iY e¨e ’̄vcbvq kÖwgK BDwbq‡bi mv‡_ `i-KlvKwl Ki‡Z myweav nq| 

 

 

mvims‡ÿc 

cÖwZôv‡bi Kg©x‡`i Kg©mš‘wó Ges Drcv`bkxjZv e„w×i Rb¨ myweav I †mevi e¨e ’̄v Kiv nq| Gme myweav I †mevi 

g‡a¨ D‡jøL‡hvM¨ n‡jv ¯̂v ’̄¨‡mev, mvgvwRK wbivcËv, Avw_©K myweav I Kg©xi †eZbmn QzwU BZ¨vw`| 
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†eZb cwi‡kva cÖkvmb  

Salary Payment Administration 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 †eZb cwi‡kva cÖkvm‡bi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 †eZb cwi‡kva cÖkvm‡bi f~wgKv I avcmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

†eZb cwi‡kva cÖkvm‡bi msÁv  

(Definition of Salary Payment Administration) 

cÖwZôv‡b Kg©x †hvM`v‡bi ci Zv‡`i Kvh© m¤úv`‡bi Rb¨ gRywi ev †eZb †c‡q _v‡K| G‡ÿ‡Î w`b, mßvn ev gvm 

†k‡l gRywi ev †eZb cwi‡kva Kiv nq| A_©vr Kg©x‡`i gRywi ev †eZb cÖ`v‡bi mv‡_ RwoZ e¨e ’̄vcbv Kvh©µ‡gi 

mgwó‡K †eZb cwi‡kva cÖkvmb e‡j| 

Ab¨fv‡e ejv hvq †h, Kg©x‡`i †eZb cÖ`v‡b cÖkvm‡bi mv‡_ m¤ú„³ mKj Kv‡h©i mgš^qB n‡jv †eZb cwi‡kva 

cÖkvmb| GRb¨ cÖwZôv‡b Aek¨B GKRb `ÿ e¨e ’̄vcK _vKv cÖ‡qvRb| hv‡Z †eZb I gRywii welq¸‡jv Kg©xi 

cÖZ¨vkvi mv‡_ wgj †i‡L Kvh©µg cwiPvjbv Ki‡Z cv‡i| 

 

†eZb cwi‡kva cÖkvm‡bi f~wgKv  

(Role of Salary Payment Administration) 

cÖwZôv‡b Kg©x‡`i ÿwZc~iY cÖ`v‡bi mv‡_ RwoZ e¨e ’̄vcbv Kv‡h©i mgwó‡K †eZb cwi‡kva cÖkvmb e‡j| †eZb 

cwi‡kva cÖkvm‡bi avcmg~n ch©v‡jvPbv K‡i †`Lv hvq †h †eZb cwi‡kv‡a cÖkvm‡bi wKQz f~wgKv we`¨gvb| wb‡¤œ Zv 

Av‡jvPbv Kiv n‡jv : 

(1) e¨w³MZ Li‡Pi c~e©vfvm (Forecasting Personal Cost) : cÖ‡Z¨K A_©eQi †kl nIqvi ciciB cieZx© 

A_©eQ‡ii Kvh©µg ïiæ n‡q hvq| G‡ÿ‡Î gvbem¤ú` e¨e ’̄vcbv cieZx© ev‡RU cÖ ‘̄wZ‡Z KZ †eZb e„w× Kiv 

n‡e ev bZzb †Kv‡bv cÖKí Pvjy Kiv n‡e wK bv Zv wba©viY K‡i _v‡K| cÖ ‘̄ZK…Z ev‡RU A_© wefvM ch©v‡jvPbv 

K‡i ms‡hvRb ev we‡qvRb K‡i _v‡K hv cÖwZôv‡bi Avw_©K Ae ’̄vi Dci wbf©i K‡i| 

(2)  †hvM¨Zv e„w× Ges †eZb KvVv‡gv mgxÿvq Z_¨ e¨envi (Using merit increase and Pay structure 

survey data) : cÖwZeQi GKwU wbw`©ó mgq ci (mvaviYZ MÖx®§Kvj) Kg©x‡`i †eZb KvVv‡gv m¤ú‡K© Z_¨ 

msMÖ‡ni Rb¨ Rwic Kvh©µg cwiPvjbv Kiv nq| D³ Z_¨ ch©v‡jvPbv K‡i kirKv‡j cÖwZ‡e`b `vwLj Kiv 

nq| cÖwZ‡e`‡bi Dci wfwË K‡i cieZx© ev‡R‡Ui Dbœqb Kiv n‡q _v‡K| Rwic Kvh©µ‡gi d‡j ev‡RU Ges 

†eZb KvVv‡gvi g‡a¨ mgš^q N‡U| 

(3)  eivÏ †gav ev‡RU Znwej eÈb (Allocation Merit Budget Funds) : ev‡RU Aby‡gv`‡bi ci †eZb 

we‡klÁMY `ywU welq ch©v‡jvPbv K‡i| h_v (K) †eZb KvVv‡gv †Kv‡bv cwieZ©b Kiv jvM‡e wK bv? (L) 

ev‡R‡U cÖ Í̄vweZ LvZmg~n wVK Av‡Q wK bv? G‡ÿ‡Î we‡ePbv Kiv nq †eZb KvVv‡gv mgš^‡qi bKkvqb, 

mgwš^Z gRywi KvVv‡gv cÖ‡qvM, cÖwZwU bKkvqb wefv‡M h_vh_ A_© eivÏ I cÖ‡Z¨K Kg©xi †eZb mgš^q 

BZ¨vw`| Avevi A‡bK mgq Kvh©µ‡gi †iwUs KivI nq| 

(4)  cwicK¡ eµ‡iLvmg~n (Matuirity Curves and Pay Administration) : cÖwZôv‡b Kg©x‡`i `ÿZv I 

wkÿvMZ †hvM¨Zvi Dci wfwË K‡i †eZb †`Iqv nq| G‡ÿ‡Î cwic~Y© Z_¨ cvIqvi Rb¨ cwicK¡ eµ‡iLv 

e¨envi Kiv nq| †ewki fvM cÖwZôvb cwimsL¨vwbK kZKiv †iLv e¨envi K‡i _v‡K| d‡j cÖwZwU Í̄‡ii †eZb 

cwimi Rvbv mnR nq| 

(5)  evwl©K Kvh© m¤úbœ Kivi †evbvm (Annual Performance Bonus) : cÖwZôv‡bi LiP Kgv‡bvi Rb¨ G ai‡bi 

†evbvm eQ‡i GK ev `yBevi w`‡q _v‡K| hv Kg©x‡`i ’̄vqxfv‡e †`Iqv nq bv| Kg©xi Kvh©µg m‡šÍvlRbK bv 

n‡j eÜ K‡i †`Iqv nq| 

cvV-7.4 
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(6) †eZb mvgÄ‡m¨i mgq (Timing of Pay Adjustments) : cÖwZwU cÖwZôv‡b eQ‡i GKwU we‡kl w`b _v‡K 

†hw`b Kg©x‡`i my‡hvM-myweav cÖKvk Kiv nq| †Kv‡bv †Kv‡bv cÖwZôvb evwl©K †eZb/gRywi mgš^q K‡i, Avevi 

†Kv‡bv cÖwZôvb Kg©xi †hvM`v‡bi w`b †_‡KI mgš^q K‡i _v‡K| hv †gavwfwËK wb‡`©kbv PvU© ev mgq wba©viYx 

PvU© Øviv Kiv n‡q _v‡K| 

(7) K¤úv AbycvZ (Compa Ratio) : †eZb cwi‡kva cÖkvm‡bi wbKU K¤úv AbycvZ nvwZqvi wn‡m‡e e¨eüZ nq| 

†eZb cwimi we‡køl‡Yi Rb¨ Compa Ratio GKwU m~PK w`‡q _v‡K| hv Kg©xi †eZb wba©vi‡Y mnvqZv K‡i| 

wb‡¤œi m~‡Îi mvnv‡h¨ Compa Ratio Limits (CRL) wbY©q Kiv hvq| 

 CRL = 1  
Range2

Range


 

(8) wbqš¿Y we›`y (Control Point) : wbqš¿Y we›`yI cwiKíbv Ges cÖkvm‡bi nvwZqvi wn‡m‡e e¨eüZ nq| evRv‡ii 

mv‡_ m¤úwK©Z K‡i cÖwZôv‡bi ÿwZc~iY bxwZgvjv cÖYqb Kiv nq| G‡ÿ‡Î Kvh©g~j¨vqb Ges c‡q›U †¯‹vi I 

Pay rate Gi c‡q›U †¯‹vi MÖnY Kiv nq| Control Point e¨envi K‡i cÖwZôvb †eZb cÖ`vb nv‡ii cÖ‡qvRbxqZv 

n«vm K‡i _v‡K| 

(9)  cwimxgv m~PK (Range Index) : cwimxgv m~PKI cwiKíbv I e¨e ’̄vcbvi nvwZqvi| †eZb KvVv‡gv we‡kølY 

Ges cÖkvm‡bi Rb¨ Z…Zxq c×wZ n‡jv Range Index. 

 Range Index wbY©‡qi m~Î n‡jv  

 

Range function =  

 

 GLv‡b 50% †_‡K 100% Kg©x‡`i m‡e©v”P Pay grade wb‡`©k K‡i| 0% †_‡K 50% Kg©x‡`i me©wb¤œ Pay 

grade wb‡`©k K‡i| 

(10)  †eZb D‡Ïk¨ (Target Salary) : Target Salary we‡ePbv K‡i A‡bK cÖwZôvb Pay grade Gi nvi wba©viY 

K‡i _v‡K| GRb¨ A‡bK cÖwZôvb Zv‡`i †eZb cwi‡kva cÖkvm‡b Target Salary welqwU e¨envi K‡i _v‡K| 

Target Salary e¨envi n‡Z cv‡i ev‡RU Abyhvqx Ges cÖwZôv‡bi cwiKíbv †gvZv‡eK|  

 

†eZb cwi‡kva cÖkvm‡bi avcmg~n 

(Steps of Pay Delivery Administration) 

†eZb cwi‡kva cÖkvmb GKwU Pjgvb cÖwµqv| Bnvi Kvh© m¤úv`‡bi Rb¨ K‡qKwU avc i‡q‡Q hv wb‡¤œ Av‡jvPbv Kiv 

n‡jv : 

(1) †eZb e„w×i ev‡RUvix msL¨vZ¥K Z_¨ ev DcvË;  

(2) evwl©K cwiKíbvq †eZb e„w×i ev‡RUvix msL¨vZ¥K Z_¨ I †eZb bxwZi Av‡jv‡K †eZb KvVv‡gvi mgš^q; 

(3) `ÿZv I AwfÁZvi gva¨‡g Kg©x‡`i †eZb gh©v`v e„w× Kiv| 

 

 

mvims‡ÿc 

cÖwZôv‡b fwel¨r jÿ¨ c~i‡Yi Rb¨ cwiPvwjZ bxwZmg~‡ni ev Í̄e †ÿÎ iƒcvq‡Yi Rb¨ †eZb cwi‡kva cÖkvmb 

m¤ú‡K© aviYv _vKv cÖ‡qvRb| ZvQvov †eZb KvVv‡gv cÖYq‡b †eZb cwi‡kva cÖkvm‡bi avcmg~n g~j¨vqb K‡i 

mwVKZi †eZb cÖYqb Kiv DwPZ hv‡Z Kg©x N~Y©vqgvbZv n«vm cvq| 

 

 

Actual rate of PayMinimum rate of Pay 

Maximum rate of PayMinimum rate of Pay 
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ÿwZc~iY KwgwU 

The Compensation Committee 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 ÿwZc~iY KwgwU eY©bv Ki‡Z cvi‡eb| 

 ÿwZc~iY KwgwUi Kvh©µg e¨vL¨v Ki‡Z cvi‡eb| 

 

ÿwZc~iY KwgwUi msÁv  

Definition of Compensation Committee 

e¨e ’̄vcbvi Í̄i wZbwU| D”P Í̄i, ga¨ Í̄i I wb¤œ Í̄i| ga¨ Í̄i I wb¤œ Í̄‡ii ÿwZc~iY wba©viY K‡i _v‡K D”P Í̄i| wKš‘ 

D”P Í̄‡ii Kg©KZ©v‡`i †eZb nvi wba©vi‡Yi Rb¨ KwZcq e¨w³‡K wb‡qvM †`Iqv nq| Zv‡`i‡K ÿwZc~iY KwgwU 

e‡j| cÖwZôv‡bi jÿ¨, D‡Ïk¨, cyi¯‹vi, Af¨šÍixY k„•Ljv I Ø›Ø wbimb ÿwZc~iY KwgwUi KvR| GQvov mKj 

Kg©KZ©v Kg©Pvixi †eZb-fvZvi my‡hvM-myweav ch©‡eÿY KivI GB KwgwUi KvR| 

 
ÿwZc~iY KwgwUi Kvh©µg 

The Activities of Compensation Committee 

cÖwZôv‡bi D‡Ïk¨, jÿ¨ I cyi¯‹vi cÖ`vb Kvh©µg ÿwZc~iY KwgwUi Øviv cwiPvwjZ nq| Af¨šÍixY Ø›Ø I k„•Ljv 

iÿvqI KvR K‡i ÿwZc~iY KwgwU| mvaviYZ ÿwZc~iY KwgwU †h mKj Kvh©µg m¤úv`b K‡i Zv wb‡¤œ eY©bv Kiv 

n‡jv : 

(1) cÖwZ‡hvMx †Kv¤úvwbi Kvh©vewj ch©‡eÿY : ÿwZc~iY KwgwUi Ab¨Zg KvR n‡jv Ab¨vb¨ †Kv¤úvwbi ÿwZc~iY 

c×wZ wb‡q ch©‡eÿY I we‡kølY Kiv| 

(2) AwZwi³ fvZvi e¨e ’̄v Kiv : A‡bK mgq wbe©vnx e¨e ’̄vcKMY we‡kl LiP K‡i _v‡Kb Ges Kg©x‡`i †eZ‡bi 

AwZwi³ fvZvI e¨e ’̄v K‡i _v‡Kb hv ÿwZc~iY KwgwU wbe©vn K‡i _v‡K| 

(3) we‡kl wbe©vnx Kg©KZ©v‡`i Rb¨ ÿwZc~iY : ÿwZc~iY KwgwU we‡kl wbe©vnx Kg©KZ©v‡`i Rb¨ ÿwZc~iY e¨e ’̄v 

K‡i _v‡K| 

(4) wbe©vnx Kg©KZ©v I D”P Í̄‡ii e¨e¯’vcbvi Kvh© cwigvc : ÿwZc~iY KwgwU wbe©vnx Kg©KZ©v I D”P Í̄‡ii 

e¨e ’̄vcbvi Kv‡h©i cwigvc wbY©q I Zv ch©‡eÿY K‡i _v‡K| 

(5) `xN©‡gqvw` cÖ‡Yv`bvi e¨e ’̄v Kiv : ÿwZc~iY KwgwU cÖwZôv‡bi `xN©‡gqvw` †KŠkj wba©viY K‡i Ges Kvh© 

m¤úv`‡bi wfwË‡Z `xN©‡gqvw` cÖ‡Yv`bvg~jK cyi¯‹v‡ii e¨e ’̄v K‡i _v‡K| 

(6) wbe©vnx‡`i †eZb e„w× I †evbvm wba©viY : ÿwZc~iY KwgwU wbe©vnx KZ©v‡`i Kvh© m¤úv`‡bi Dci †eZb e„w× 

I †evbvm wba©viY Ges ch©‡eÿY K‡i _v‡K| 

(7)  †bvwUk †ev‡W© cÖ`k©b : ÿwZc~iY KwgwU wewfbœ Z_¨ msMÖn K‡i Zv †bvwUk †ev‡W© cÖ`k©b K‡i _v‡K| 

(8) ev‡RU Aby‡gv`b : ÿwZc~iY KwgwU Kg©x m¤ú‡K© ev‡RU ch©‡eÿY K‡i Zv Aby‡gv`b K‡i _v‡K| 

(9) bxwZ wba©viY Kiv : cÖwZôv‡bi cwiPvjK I Awdmvi‡`i Rb¨ mvaviY bxwZ wba©viY I ch©‡eÿY Ges Zv‡`i 

mKj ÿwZc~iY Kvh©µg ch©‡eÿYI KwgwUi Ab¨Zg KvR| 

cvV-7.5 
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(10) we‡kl cyi¯‹v‡ii e¨e ’̄v Kiv : cÖwZôv‡b Kg©x‡`i AmvaviY Kv‡Ri Rb¨ we‡kl cyi¯‹v‡ii e¨e ’̄v Kiv GB 

KwgwUi KvR| GBme cyi¯‹vi bM‡` ev ÷‡K n‡q _v‡K| 

 

 

mvims‡ÿc 

ÿwZc~iY KwgwU KwZcq e¨w³i `j‡K wb‡`©k K‡i hv cÖwZôv‡bi D”P Í̄‡ii cÖkvm‡bi †eZb nvi wba©viY I 

g~j¨vqb K‡i _v‡K| Giv Kg©xmsµvšÍ ev‡RU Aby‡gv`b K‡i| Kg©x‡`i we‡kl Kv‡Ri Rb¨ †evbvm ev cyi¯‹v‡ii 

e¨e ’̄v K‡i _v‡K| wbe©vnx I cwiPvjK‡`i Kvh©µg ch©‡eÿY I Zv Aby‡gv`b K‡i _v‡K Ges `xN©‡gqvw` cÖ‡Yv`bvi 

e¨e ’̄v K‡i _v‡K| 
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BDwbU DËi g~j¨vqb  

 

1|  Kg©x †mevi msÁv w`b| myweav I †mevi cÖKvi‡f` Av‡jvPbv Kiæb| 

2|  evsjv‡`‡ki cÖPwjZ †mev I myweavmg~n e¨vL¨v Kiæb| 

3|  VEBA n‡Z Znwej myweav I e¨q myweav Av‡jvPbv Kiæb| 

4|  †eZb cwi‡kva cÖkvm‡bi msÁv w`b| Gi f~wgKv I avcmg~n Av‡jvPbv Kiæb| 

5|  ÿwZc~iY KwgwUi msÁv w`b| Gi Kvh©µg e¨vL¨v Kiæb| 

 

 


