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Incentive Compensation and Benefit
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( Incentive Compensation)
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Definition of Incentive Compensation
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F.W. Taylor @& ¢S, “The great revolution that takes place in the mental attitude of the
management and the worker as they both take their eyes off the division of the surplus and
together true their attention toward increasing the size of the surplus.” SI€e &TeMaTF o7
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R.W Griffin 35, “Incentive compensation is the financial remuneration given by the
organization of its employees in exchange for their work.” i &fSHITa= oI+ 2T FHWR FICE
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Types of Incentive Compensation
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Professor Fisher I, “Welty @TWe 2o @99 @5 aferar @2t AfEs Soaead o vl
SR & eeivel e =37 1”
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Individual Incentives
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Definition of Individual Incentives
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FRYFAIRAE WS, “Individual Incentives refer to incentives given to individual employees for their
additional contribution towards organizational objectives.”
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Types of Individual Incentives
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Group Incentives
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Gary Dessler &9 3¢9, “Team or group incentive plan is a plan in which a production standard is set for a
specific work group and its members are paid incentives if the group exceeds the production standard.”

Cambridge Dictionary €< 09, “Group Incentives means money or a reward given to a group of
employees who achieve something together.”
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Types of Group Incentives
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Definition of Benefits
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Gary Dessler @ 3C©, “Employee Benefits are indirect financial and non-financial payments
receive for continuing their employment with the company.” SR ¥f¥F FT =C=1 AT =idw
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Dale yolder &< W09, “Benefits are supplimentary hidden cost of the employer which are given to
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The Role of Benefits
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(The Ways to Develop Incentive Compensation Management in Bangladesh)
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(The Ways to Develop Incentive Compensation Management in Bangladesh)
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