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f~wgKv 

eZ©gv‡b MwZkxj I wePÿY e¨e ’̄vcKMY wek¦vm K‡ib †h, ïay †eZb I gRywi w`‡q Kg©x‡`i Drcv`bkxjZv e„w×‡Z 

f~wgKv ivL‡Z DrmvwnZ Kiv m¤¢e bq| †Kv¤úvwbi Drcv`bkxjZv e„w× Ki‡Z cÖ‡qvRb cÖ‡Yv`bvg~jK ÿwZc~iY I 

myweavw`| 

 

cÖvwZôvwbK Drcv`bkxjZv e„w× n‡jv eZ©gvb c„w_exi e¨e ’̄vcK‡`i wbKU GKwU P¨v‡jwÄs welq| Zviv M‡elYv 

K‡i‡Qb, Kg©x‡`i Kg©`ÿZv hvPvBKi‡Yi gva¨‡g Zv‡`i †eZb, †evbvm e„w×mn wewfbœ cÖ‡Yv`bv c¨v‡KR Ges myweav 

cÖ`v‡bi gva¨‡g kÖwgK‡`i mKj Kvh©µ‡g AskMÖnY Kiv‡Z cÖ‡ivwPZ Kiv hvq| 

 

GB BDwb‡U Avgiv cÖ‡Yv`bvg~jK ÿwZc~iY Ges myweavmg~n we Í̄vwiZfv‡e Av‡jvPbv Kie| Zvn‡j Avmyb, BDwbUwU 

†kl Kwi Ges cÖ‡Yv`bvg~jK ÿwZc~iY Ges myweavmg~n m¤ú‡K© LyuwUbvwU welq AvqË Kwi| 

 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 2 mßvn 

G BDwb‡Ui cvVmg~n 

cvV-9.1 : cÖ‡Yv`bvg~jK ÿwZc~iY 

cvV-9.2 : e¨w³K cÖ‡Yv`bv 

cvV-9.3 : `jxq cÖ‡Yv`bv 

cvV-9.4 : myweav 

cvV-9.5 : evsjv‡`‡k cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv DbœZ Kivi Dcvq 

 

 

 

cÖ‡Yv`bvg~jK ÿwZc~iY Ges myweav 

Incentive Compensation and Benefit 
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cÖ‡Yv`bvg~jK ÿwZc~iY 

( Incentive Compensation) 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 cÖ‡Yv`bvg~jK ÿwZc~i‡Yi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 cÖ‡Yv`bvg~jK ÿwZc~i‡Yi cÖKvi‡f` eY©bv Ki‡Z cvi‡eb| 

 

 

cÖ‡Yv`bvg~jK ÿwZc~i‡Yi msÁv  

Definition of Incentive Compensation 

cÖ‡Yv`bvg~jK ÿwZc~iY ev Incentive Compensation n‡jv Ggb GKwU cÖwµqv †hLv‡b g~j †eZb KvVv‡gvi 

AwZwi³ wn‡m‡e ÿwZc~iY e¨e ’̄vi Dbœq‡b cÖ‡Yv`bvg~jK AwZwi³ cÖ`Ë †eZb-fvZv, †evbvm, myweav, 

Kwgkb BZ¨vw` cÖ`vb Kiv nq| A_©vr Ab¨fv‡e ejv hvq, †h‡Kv‡bv Kg©x‡K Zvi cvwikÖwg‡Ki wewbg‡q 

AwZwi³ †h Avw_©K myweav cÖ`vb Kiv nq Zv‡K cÖ‡Yv`bvg~jK ÿwZc~iY e‡j| cÖ‡Yv`bg~jK ÿwZc~iY m¤ú‡K© 

wKQz wekvi‡`i msÁv wb¤œiƒc : 

F.W. Taylor Gi g‡Z, ÒThe great revolution that takes place in the mental attitude of the 

management and the worker as they both take their eyes off the division of the surplus and 

together true their attention toward increasing the size of the surplus.Ó  A_©vr cÖ‡Yv`bvg~jK ÿwZc~iY 

n‡jv Ggb GKwU c×wZ ev Avw_©K myweav hvi †cÖwÿ‡Z e¨e ’̄vcbv I Kg©xi gvbwmK g‡bvfv‡ei e„nr wecøe 

mvwaZ nq Ges Zv‡`i Df‡qi g‡a¨ DØ„Ë fvMvfvwMi g‡a¨ „̀wó wbeÜb _v‡K| 

 

R.W Griffin e‡jb, ÒIncentive compensation is the financial remuneration given by the 

organization of its employees in exchange for their work.Ó A_©vr cÖwZôv‡bi cÿ n‡Z Kg©x‡`i Kv‡Ri 

wewbg‡q AwZwi³ Avw_©K cvwikÖwgK cÖ`vb Kiv‡K cÖ‡Yv`bvg~jK ÿwZc~iY ejv nq| 

 

cÖ‡Yv`bvg~jK ÿwZc~i‡Y kÖwgK‡K Zvi Kv‡Ri wewbg‡q AwZwi³ Avw_©K myweavw` cÖ`vb Kiv nq| d‡j Kg©x 

DbœZ Kvh© m¤úv`‡b wb‡qvwRZ _v‡K Ges cÖwZôv‡bi jÿ¨ AR©b mnRZi nq| 

myZivs ejv hvq †h, Kg©xi cyi¯‹vi‡K Zvi Drcv`bkxjZvi mv‡_ mshy³ Ki‡j Gi d‡j Kg©x wb‡R‡K ïay 

Kg©Pvix bq eis GKRb Askx`vi wn‡m‡e g‡b Ki‡e| Avi GB g‡bvfveB n‡jv cÖ‡Yv`bvg~jK ÿwZc~i‡Yi 

g~j aviYv| 

 

cÖ‡Yv`bvg~jK ÿwZc~i‡Yi cÖKvi‡f` 

Types of Incentive Compensation 

cÖ‡Yv`bvg~jK ÿwZc~iY `yB cÖKvi| wb‡¤œ cÖ‡Yv`bvg~jK ÿwZc~i‡Yi cÖKvi‡f` Av‡jvPbv Kiv n‡jv: 

1| e¨w³K cÖ‡Yv`bv (Individual Incentives) : e¨w³K cÖ‡Yv`bv ÿwZc~iY cÖ`v‡bi AZ¨šÍ cÖvPxbZg GKwU 

c×wZ| †h c×wZ‡Z †Kv‡bv cÖwZôv‡b wb‡qvwRZ Kg©x Zvi e¨w³MZ `ÿZv, †hvM¨Zv, †Póvi wfwË‡Z Zvi 

Drcvw`Z GK‡Ki Dci †h cÖ‡Yv`bvg~jK ÿwZc~iY †c‡q hv‡eb Zv‡K e¨w³K cÖ‡Yv`bv ejv nq| mvaviYfv‡e 

ejv hvq, e¨w³K cÖ‡Yv`bv ej‡Z GKwU cÖwZôv‡bi Kg©xMY e¨w³MZ Kvh© m¤úv`‡bi mdjZvi wfwË‡Z †h 

cvV-9.1 
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cÖ‡Yv`bvg~jK ÿwZc~iY †c‡q _v‡K Zv‡K †evSv‡bv n‡q‡Q| miKvwi I †emiKvwi cÖwZôv‡b e¨w³K cÖ‡Yv`bvi 

e¨envi AwaKvsk †ÿ‡Î †e‡oB P‡j‡Q| KviY e¨w³K cÖ‡Yv`bv e„w× †c‡jB Drcv`bkxjZv evo‡e| ZvB 

cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ e¨w³MZ Drcv`bkxjZv cwigvc Kiv n‡j Zvi Rb¨ e¨w³K cÖ‡Yv`bv e¨envi 

Kiv AZ¨šÍ ¸iæZ¡c~Y©| 

 

2| `jxq cÖ‡Yv`bv (Group Incentives) : cÖwZôv‡b `yB ev Z‡ZvwaK Kg©x‡K †hŠ_fv‡e KvR m¤úv`b ev ev Í̄evqb 

Gi Rb¨ †h cÖ‡Yv`bvg~jK †eZb fvZv †`Iqv nq Zv‡K `jxq cÖ‡Yv`bv e‡j| GB cÖ‡Yv`bv eZ©gv‡b AZ¨šÍ 

Kvh©Kix wn‡m‡e MY¨| `jxq cÖ‡Yv`bvi d‡j Kg©x‡`i g‡bvej e„w× cvq| d‡j AwaK nv‡i Drcv`bkxjZvI 

e„w× cvq| 

Professor Fisher e‡jb, Ò`jxq cÖ‡Yv`bv n‡jv Ggb GKwU cÖwµqv †hLv‡b e¨w³K D‡`¨v‡Mi †P‡q `jxq 

D‡`¨v‡Mi Rb¨ cÖ‡Yv`bv wba©vwiZ nq|Ó 

Gary Dessler-Gi g‡Z, ÒcÖwZwU wbw ©̀ó Kvh©`‡ji Rb¨ GKwU Drcv`b gvb wba©viY Kiv nq Ges `jwU 

wba©vwiZ Drcv`b gvb AwZµg K‡i| `‡ji cÖ‡Z¨K m`m¨ †h cÖwµqvq cÖ‡Yv`bvg~jK ÿwZc~iY cvq Zv‡K 

`jxq cÖ‡Yv`bv e‡j|Ó 

 

 

mvims‡ÿc 

Kg©xiv Zv‡`i kÖ‡gi wewbg‡q †eZb ev gRywi †c‡q _v‡K| cÖwZôvb Zvi Kv‡Ri MwZkxjZv ev Kg©xi `ÿZv e„w×i 

Rb¨ g~j †eZb KvVv‡gvi AwZwi³ my‡hvMmyweav w`‡q _v‡K hv cÖ‡Yv`bvg~jK ÿwZc~iY wn‡m‡e we‡ewPZ| Kg©xMY ev 

Zv‡`i KvR GKKfv‡e ev `jxqfv‡e m¤úv`b K‡i _v‡K| `jxqfv‡e KvR m¤úv`b Ki‡j Kg©xMY `jxq cÖ‡Yv`bv 

†c‡q _v‡K| 
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e¨w³K cÖ‡Yv`bv 
 Individual Incentives  

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 e¨w³K cÖ‡Yv`bvi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 e¨w³K cÖ‡Yv`bvi cÖKvi‡f` e¨vL¨v Ki‡Z cvi‡eb| 

 

e¨w³K cÖ‡Yv`bvi msÁv  

Definition of Individual Incentives 

cÖwZôv‡bi A_©‰bwZK Kg©Kv‡Ð MwZ Avb‡Z I Kg©x‡`i Drmvn †RvMv‡Z msMV‡bi cÿ †_‡K Kg©x‡`i †h Avw_©K 

myweav †`qv nq †mUvB e¨w³K cÖ‡Yv`bv| †Kv¤úvwbi †Kv‡bv kÖwg‡Ki e¨w³MZ Kvh© m¤úv`‡bi mdjZvi wfwË‡Z †h 

cÖ‡Yv`bvg~jK cyi¯‹vi cvq Zv‡K e¨w³MZ cÖ‡Yv`bv e‡j| e¨w³K cÖ‡Yv`bv †eZb I gRywi cÖ`v‡bi GKwU AwZ 

cÖvPxbZg cš’v| e¨w³K cÖ‡Yv`bv c×wZ‡Z †Kv¤úvwb‡Z wb‡qvwRZ kÖwgK Zvi e¨w³MZ `ÿZv, †hvM¨Zv, cÖ‡Póv I 

ˆbcy‡Y¨i wfwË‡Z Zvi Drcbœ GK‡Ki Dci cÖ‡Yv`bvg~jK ÿwZc~iY †c‡q _v‡K| 

e¨e ’̄vcbvwe‡`i g‡Z, “Individual Incentives refer to incentives given to individual employees for their 

additional contribution towards organizational objectives.”  

†Kv¤úvwbi wbw`©ó D‡Ïk¨ AR©‡bi Rb¨ hLb e¨w³MZ Drcv`bkxjZv cwigvc Kiv hvq, ZLb e¨w³K cÖ‡Yv`bv c×wZ 

mdj nq| miKvwi I †emiKvwi msMVb¸‡jv‡Z eZ©gvbKv‡j e¨w³K cÖ‡Yv`bvi e¨envi e„w× †c‡q‡Q| e¨w³K 

cÖ‡Yv`bv e„w×i d‡j †Kv¤úvwbi Drcv`b e„w× cvq| d‡j jÿ¨ AR©b mnRZi nq| 

 

e¨w³K cÖ‡Yv`bvi cÖKvi‡f` 

Types of Individual Incentives 

†Kv¤úvwbi †Kv‡bv kÖwgK hLb e¨w³MZ Kvh© m¤úv`‡bi mdjZvi wfwË‡Z cÖ‡Yv`bvg~jK cyi¯‹vi cvq ZLb Zv‡K 

e¨w³K cÖ‡Yv`bv e‡j| e¨w³K cÖ‡Yv`bv cuvP cÖKvi| wb‡¤œ e¨w³K cÖ‡Yv`bvi cÖKvi‡f` Av‡jvPbv Kiv n‡jv: 

1| GKK Kvh© cwiKíbv (Unit Work Plan) : ÿwZc~iY cwiKíbv Abyhvqx kÖwgK‡`i‡K Zv‡`i cÖK…Z GKK cÖwZ 

Drcv`b Abymv‡i †eZb cÖ`vb Kiv nq Zv‡K GKK Kvh© cwiKíbv e‡j| GKwU wbw`ó GKK mg‡qi g‡a¨ 

†Kv‡bv kÖwgK cÖwZ NÈvq ev cÖwZw`‡b †h cwigvY Drcv`b K‡i Zvi wfwË‡ZB GKK Kvh© cÖ‡Yv`bvg~jK 

ÿwZc~iY cÖ`vb Kiv nq| 

2| `ÿZvwfwËK †eZb (Skill Based Pay) : `ÿZvwfwËK ÿwZc~iY Ggb GKwU cyi¯‹vi e¨e ’̄v hv †Kv¤úvwbi 

kÖwg‡Ki `ÿZv g~j¨vqb K‡i cÖ`vb K‡i _v‡K| `ÿZvwfwËK ÿwZc~iY n‡jv ÁvbwfwËK cvwi‡ZvwlK e¨e ’̄v| 

hLb K‡g© cÖ‡ek K‡i ZLb kÖwg‡Ki `ÿZv cÖvqB _v‡K bv| ax‡i ax‡i `ÿZv evovi mv‡_ mv‡_ ÿwZc~iYI 

evo‡Z _v‡K| kÖwg‡Ki cÖwkÿY I DbœwZi mv‡_ `ÿZvwfwËK †eZb IZ‡cÖvZfv‡e RwoZ| `ÿZvwfwËK †eZb 

e¨e ’̄vi mv‡_ †h mKj welq¸‡jv m¤ú„³ †m¸‡jv n‡jv Kg©‡ÿ‡Î kÖwg‡Ki AskMÖn‡Yi gvbwmKZv, GwU `jMZ 

Kv‡Ri mv‡_ m¤ú„³, †eZb e„w× cv‡e Ggb †Kv¤úvwb‡Z GB e¨e ’̄v we`¨gvb I GwU msMwVZ †Kv¤úvwb KZ…©K 

Aby‡gvw`Z| 
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3|  †gavwfwËK †eZb (Merit Pay) : †gavwfwËK ÿwZc~iY n‡jv †h‡Kv‡bv †eZb e„w× hv kÖwgK‡K e¨w³MZ Kvh© 

m¤úv`‡bi wfwË‡Z cyi¯‹vi wn‡m‡e cÖ`vb Kiv nq| mvaviYZ evrmwiK wfwË‡Z †gavwfwËK †eZb AwZwi³ 

†`Iqv nq| †h mKj kÖwgK DbœZgv‡bi Kvh© m¤úv`b K‡i †mB mKj kÖwgK‡`i‡K AwaK †gav fvZv cÖ`vb Kiv 

nq| 

4| mgq euvPv‡bv †evbvm cwiKíbv (Time saving bonus Plan) : mgq euvPv‡bv †evbvm cwiKíbv c×wZ‡Z 

c~e©wba©vwiZ †Kv‡bv KvR wbw`©ó mg‡qi c~‡e© m¤úv`b K‡i †h mgq euvPv‡bv nq Zvi wfwË‡Z AwZwi³ nv‡i 

†evbvm †`qv nq| †Kvb Kg©x Zvi wba©vwiZ wZb NÈvi KvR hw` `yB NÈvq m¤úv`b K‡i, Zvn‡j D³ GK NÈv 

mgq euvPv‡bvi Rb¨ IB Kg©x wbw`©ó nv‡i †evbvm cv‡e| 

5| Kwgkb (Commission) : wbw`©ó cwigvY weµ‡qi D‡Ïk¨ AR©b Kivi ci AwZwi³ weµ‡qi Rb¨ †h †evbvm 

cÖ`vb Kiv nq Zv‡K Kwgkb e‡j| mvaviYZ weµq kÖwgK‡K Zvi weµq Kv‡h© Drmvn `v‡bi Rb¨ 

KwgkbwfwËK Kv‡Ri my‡hvM cÖ`vb Kiv nq| ` ‘̄i n‡jv Kwgk‡bi Av‡iKwU bvg| 

 

 

mvims‡ÿc 

GKK Kvh© cwiKíbv, `ÿZvwfwËK †eZb, †gavwfwËK †eZb, mgq euvPv‡bv, †evbvm cwiKíbv I Kwgkb A_©vr 

e¨w³K cÖ‡Yv`bv ÿwZc~iY e¨e ’̄vcbv‡K mdj Kivi †ÿ‡Î ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
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`jxq cÖ‡Yv`bv 
Group Incentives  

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 `jxq cÖ‡Yv`bvi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 `jxq cÖ‡Yv`bvi cÖKvi‡f` e¨vL¨v Ki‡Z cvi‡eb| 

 

`jxq cÖ‡Yv`bvi msÁv  

Definition of Group Incentives 

`jxq cÖ‡Yv`bv ej‡Z `yB ev Z‡ZvwaK Kg©x‡K †hŠ_fv‡e Kvh© m¤úv`‡bi Rb¨ †h cÖ‡Yv`bvg~jK cvwi‡ZvwlK cÖ`vb 

Kiv nq Zv‡K †evSvq| 

Gary Dessler Gi g‡Z, “Team or group incentive plan is a plan in which a production standard is set for a 

specific work group and its members are paid incentives if the group exceeds the production standard.” 

Cambridge Dictionary Gi g‡Z, “Group Incentives means money or a reward given to a group of 

employees who achieve something together.” 

e¨w³K D‡`¨v‡Mi †P‡q `jxq D‡`¨v‡Mi Rb¨ †h cÖ‡Yv`bv wba©vwiZ nq ZvB `jxq cÖ‡Yv`bv| `jxq cÖ‡Yv`bv e¨e ’̄v 

eZ©gvb AvaywbK we‡k¦i AZ¨šÍ Kvh©Kix I djcÖm~ e¨e ’̄v| G‡ÿ‡Î kÖwgKiv e¨vcK Drmvn wb‡q Kvh© m¤úv`b K‡i 

_v‡Kb| `jxq cÖ‡Yv`bvq kÖwgK‡`i g‡bvej ev‡o Ges kÖwgK Z_v †Kv¤úvwbi Drcv`bkxjZv A‡bKvs‡k e„w× cvq| 

`jxq cÖ‡Yv`bv e¨e ’̄vq `‡ji cÖ‡Z¨K kÖwgKB Drcv`‡bi Ici †evbvm cvIqvi my‡hvM jvf K‡i| 

 

`jxq cÖ‡Yv`bvi cÖKvi‡f`  

Types of Group Incentives 

e¨w³K D‡`¨vM Qvov `jxqfv‡e †h cÖ‡Yv`bv wba©vwiZ nq Zv‡K `jxq cÖ‡Yv`bv e‡j| A_©vr `yB ev Z‡ZvwaK kÖwgK‡K 

†hŠ_fv‡e Kvh© m¤úv`‡bi Rb¨ †h cÖ‡Yv`bvg~jK ÿwZc~iY cÖ`vb Kiv nq Zv‡K `jxq cÖ‡Yv`bv e‡j| `jxq 

cÖ‡Yv`bv‡K mvZ fv‡M fvM Kiv hvq hv wb‡¤œ Av‡jvPbv Kiv n‡jv: 

1| gybvdv eÈb cwiKíbv (Profit sharing plan) : gybvdv eÈb cwiKíbv n‡jv †Kv¤úvwbi gybvdvq kÖwg‡Ki fvM 

eÈ‡bi cwiKíbv‡K †evSvq| gybvdv eÈb n‡”Q GKai‡bi cÖ‡Yv`bvg~jK e¨e ’̄v †hLv‡b e¨emvi gybvdvi Ask 

†_‡K kÖwg‡Ki Ask ewÈZ nq| gvwK©b hy³iv‡óª 1944 mv‡j me©cÖ_g gybvdv eÈb cwiKíbv cÖ_v Pvjy nq| 

gybvdv eÈb cwiKíbv mvaviYZ wZb ai‡bi| h_v (K) PjwZ cwi‡kva cwiKíbv; (L) wejw¤^Z †c-AvDU 

cwiKíbv I (M) †hŠ_ cwiKíbv| 

2| jvf eÈb cwiKíbv (Gain Sharing Plan) :  †hmKj cÖ‡Yv`bvg~jK cwiKíbvq kÖwgK‡`i GKwU mvaviY 

cÖ‡Póv jv‡f Ges Drcv`bkxjZvi jÿ¨ AR©‡b wb‡qvwRZ nq Zv‡K jvf eÈb cwiKíbv e‡j| jvf eÈb n‡”Q 

Ggb GKwU `jxq cÖ‡Yv`bvg~jK cwiKíbv †hLv‡b †Kv¤úvwbi jv‡fi GKwU Ask `jxq Kg©x‡`i g‡a¨ ewÈZ 

nq| 

3|  ¯‹¨vb‡jvb cwiKíbv (Scanlon Plan) : ¯‹¨vb‡jvb cwiKíbv jvf eÈb cwiKíbvi g‡Zv eûj e¨eüZ `jxq 

cÖ‡Yv`bvg~jK cwiKíbv| ¯‹¨vb‡jvb cwiKíbv n‡”Q GKwU mvgwóK `jxq cÖ‡Yv`bvg~jK Kg©m~wP hv e¨e ’̄vcK I 

cvV-9.3 
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kÖwgK‡`i g‡a¨ m„ó mgm¨v I Zvi mgvav‡b Kvh©Kix f~wgKv cvjb K‡i| 1920 mv‡ji †k‡li w`‡K Joseph 

Scanlon bv‡g B¯úvZ wk‡í kÖwgK ms‡Ni GKRb `j‡bZv GB cwiKíbvi D™¢veb K‡ib| 

4| B‡¤úªv‡kqvi (Improshare) : B‡¤úªv‡kqvi gybvdv eÈb cwiKíbvi Ab¨ GKwU iƒc| GwU `jxq cÖ‡Yv`bvg~jK 

cwiKíbvq MvwYwZK m~Î e¨envi K‡i kÖwgK‡`i †evbvm wba©viY K‡i| B‡¤úªv‡kqv‡ii cÖe³v n‡jb 

Mitchellfein| 1974 mv‡j G c×wZ cÖ_g e¨eüZ nq| 

5| ivKvi cwiKíbv (Rucker Plan) : ivKvi cwiKíbv ¯‹¨vb‡jvb cwiKíbvi Abyiƒc| GwUI  GKwU  `jxq  

cÖ‡Yv`bv|  GB  c×wZ‡Z  †evbvm  wba©vi‡Yi  f¨vjy‡K BDGm Wjv‡i 

 

  wba©viY Kiv nq| ivKvi cwiKíbvi †evbvm =  

 

6| Rq eÈb cwiKíbv (Win Sharing Plan) : Rq eÈb GKwU `jxq cÖ‡Yv`bvi Ask| A_©vr `j Rqjvf Ki‡j 

Kg©xiv gybvdvi Ask cvq|  

7| ÷K gvwjKvbv cwiKíbv (Employee Stock Ownership Plan) : ÷K gvwjKvbv cwiKíbvi mswÿß i~c 

n‡jv ESops| 1970 mv‡ji cÖ_g w`‡K GB cÖ‡Yv`bvg~jK cwiKíbvi DrcwË nq| jf¨vsk eÈb I †cbkb 

cwiKíbv A_©vq‡bi mye¨e ’̄v Kivi Rb¨ GB cwiKíbvi D™¢e|  

 

 

mvims‡ÿc 

mvaviYZ Kg©xiv Zv‡`i Kv‡Ri wewbg‡q gRywi ev †eZb †c‡q _v‡K| †eZb ev gRywii evB‡i †h mKj Avw_©K-

Abvw_©K my‡hvM-myweav †c‡q _v‡K Zv‡K myweavw` e‡j| myweav AvBbm¤§Z I Hw”QK n‡Z cv‡i| Z‡e AvBbm¤§Z 

myweavw` cÖ`v‡b cÖwZôvb eva¨ _v‡K| 

Kg©x‡`i g~j¨ ($) 

Drcv`b g~j¨ ($) DcKiY g~j¨ ($) 
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myweav 
Benefit 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 myweavi aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 myweavi cÖKvi‡f` e¨vL¨v Ki‡Z cvi‡eb| 

 

myweavi msÁv 

Definition of Benefits 

mvaviYZ cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ gvbem¤ú` cÖ‡qvRb| Gme gvbem¤ú` wUwK‡q ivLvi Rb¨ Zv‡`i 

hv cÖ`vb Kiv nq ZvB myweav| KviY cÖwZôv‡bi Kg©xiv my‡hvM-myweav Qvov KvR Ki‡Z Pvq bv| Zviv †hgb 

cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ KvR K‡i †Zgwb Zv‡`iI wKQz cvIqvi Avkv _v‡K| myweav wewfbœ ai‡bi 

nq| †hgb AvBbMZ cÖ‡`q myweav, †¯^”Qvq cÖ`Ë myweav BZ¨vw`| 

 

 Gary Dessler Gi g‡Z, “Employee Benefits are indirect financial and non-financial payments 

receive for continuing their employment with the company.” A_©vr kÖwgK myweav n‡jv c‡ivÿ Avw_©K 

I Abvw_©K cwi‡kva¸‡jv hv kÖwgKiv cÖwZôv‡b KvR Ae¨vnZ ivLvi Rb¨ †c‡q _v‡K| 

 

Dale yolder Gi g‡Z, “Benefits are supplimentary hidden cost of the employer which are given to 

employees.” A_©vr myweav n‡jv gvwjK‡`i †Mvcb LiPmg~n hv kÖwgK‡`i cÖ`vb Kiv nq| 

 

Dcwi-D³ msÁvmg~n we‡kølY Ki‡j ejv hvq †h, bZzb kÖwgK‡`i cÖwZôv‡bi cÖwZ AvK…ó Kiv Ges kÖwgK‡`i 

a‡i ivLvi Rb¨ †h Avw_©K I Abvw_©K my‡hvM-myweav cÖ`vb Kiv nq Zv myweav| 

 

cwi‡k‡l ejv hvq †h, kÖwgK‡`i RxebhvÎvi gvb Dbœqb Ges †Kv¤úvwbi jÿ¨ AR©‡bi ¯^v‡_© kÖwgK‡`i †eZb-

fvZvi AwZwi³ Avw_©K I Abvw_©K myweav cÖ`vb Kiv n‡q _v‡K| 

 

myweavi f~wgKv  

The Role of Benefits 

†eZb ev gRywii evB‡i †Kv¤úvwb Zvi Kg©x‡`i †hme g~j¨ cwi‡kva K‡i ZvB myweavw`| Ab¨fv‡e ejv hvq †h, 

†Kv¤úvwbi Kg©x‡`i †eZbfvZvw` ev †evbvm e¨ZxZ Ab¨vb¨ †h mKj Avw_©K Abvw_©K my‡hvM-myweav m¤ú~iK wn‡m‡e 

cÖ`vb Kiv nq Zv‡K myweavw` e‡j| Gary Dessler Gi g‡Z, “Benefits are indirect financial and non financial 

payments employees received for continuing their employment with the company” A_©vr myweavw` n‡”Q 

c‡ivÿ Avw_©K I Abvw_©K cvwikÖwgKmg~n hv cÖwZôv‡bi Kg©xi PvKwi a‡i ivLvi Rb¨ cÖvß nq| wb‡¤œ myweavw`i f~wgKv 

Av‡jvPbv Kiv n‡jv : 

(1) Kvh© mš‘wó : †Kv¤úvwbi wewfbœ my‡hvM-myweav Kg©x‡`i K‡g©i cÖwZ mš‘wó e‡q Av‡b| Kg©xMY Drmv‡ni mv‡_ 

K‡g© AvZ¥wb‡qvM K‡i| d‡j cÖwZôv‡bi jÿ¨ AR©b mnR nq| 

cvV-9.4 



evsjv‡`k Dš§y³ wek¦we`¨vjq ÿwZc~iY e¨e¯’vcbv 

BDwbU 9  c„ôvÑ133 

(2) Drcv`bkxjZv e„w× : †Kv¤úvwbi my‡hvM-myweav evo‡j Kg©xi wUg w¯úwiU ev‡o, hvi d‡j Drcv`bkxjZv e„w× 

cvq| G‡ÿ‡Î Kg©xMY Drcv`bgyLx K‡g©i cÖwZ wbf©ikxj n‡q c‡o| 

(3) DbœZ Kvh© cwi‡ek : †Kv¤úvwbi my‡hvM-myweav Kg©xi Kvh© cwi‡e‡ki DbœwZ NUvq| d‡j Kg©x‡`i mvgvwRK 

msnwZ m„wó nq, hv wkí cwi‡e‡ki DbœwZ NUvq| 

(4) DËg wkí  m¤úK© cÖwZôv : †Kv¤úvwbi my‡hvM-myweav †ewk _vK‡j gvwjK I Kg©Pvix‡`i g‡a¨ mym¤úK© ˆZwi 

nq| we‡iva m„wó Kg nq| d‡j cÖwZôv‡bi jÿ¨ AR©b mnRZi nq| 

(5) kÖwgK N~Y©vqgvbZv `~ixKiY : Kg©x‡`i bvbvwea my‡hvM myweav cÖ`vb Kiv n‡j Kg©x‡`i cÖwZôvb Z¨v‡Mi 

g‡bvfve K‡g hvq| d‡j cÖwZôv‡b K‡g© Zviv †ewk K‡i AvZ¥wb‡qvM Ki‡Z cv‡i| 

(6) g‡bvej Dbœqb : †Kv¤úvwbi my‡hvM-myweav e„w×i d‡j Kg©x‡`i g‡bve‡ji e¨vcK Dbœqb N‡U| d‡j Kg©x‡`i 

Kg©¯ú„nv †e‡o hvq Ges cÖwZôv‡bi jÿ¨ AR©b mnR nq| 

(7) †cÖlYv m„wó : cÖwZôv‡bi my‡hvM-myweav e„w×i d‡j Kg©¯ú„nv †e‡o hvq| d‡j Kg©xMY Kv‡h© DrmvwnZ †ewk nq 

Ges  Kg©x‡`i Abycw¯’wZi nvi K‡g hvq| d‡j Drcv`bkxjZv e„w× cvq|  

cwi‡k‡l ejv hvq †h, myweav n‡”Q Ggb GKai‡bi c‡ivÿ ÿwZc~iY hvi cÖK…wZ n‡”Q Avw_©K-Abvw_©K myweav cÖ`vb| 

ZvB myweavw`i f~wgKv Acwimxg| 

 

myweavi cÖKvi‡f` 

Types of Benefits 

myweav wewfbœ iK‡gi n‡q _v‡K| KviY Kg©x‡`i GKB iKg myweav cÖ`vb Kiv nq bv| myweav‡K ỳwU fv‡M fvM Kiv 

hvq| wb‡¤œ Q‡Ki gva¨‡g †`Lv‡bv n‡jv : 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

AvBbm¤§Z myweav : cÖwZôv‡b Kg©iZ Kg©x‡`i Ggb wKQz my‡hvM-myweav i‡q‡Q hv cÖwZôvb‡K eva¨Zvg~jKfv‡e cÖ`vb 

Ki‡Z nq| †mB mKj myweav AvB‡bi AvIZvaxb| wb‡¤œ AvBb †gvZv‡eK Kg©x‡`i †h myweav cÖ`vb Kiv nq Zv 

Av‡jvPbv Kiv n‡jv : 

(K)  †cbkb : †cbkb n‡jv fwel¨rKvjxb GKwU Avw_©K myweav| GKwU wbw`©ó mgq ci PvKwi †_‡K Aemi cvIqv 

Kg©xMY wba©vwiZ †h bM` A_© †c‡q _v‡K ZvB †cbkb| 

myweavi cÖKvi‡f` 

AvBbm¤§Z myweav Hw”QK my‡hvM-myweav 

(K) †cbkb 

(L) hvZvqvZ myweav cÖ`vb 

(M) AwZwi³ fvZv 

(N) AÿgZvRwbZ myweav 

(O) K¨vw›Ub myweav 

(P) QzwU I AeKvkRwbZ myweav 

(K) evm¯’vb myweav cÖ`vb 

(L) wkÿv fvZv cÖ`vb 

(M) Lv`¨ e¨e ’̄v 

(N) wPwKrmv myweav 

(O) cÖv_©bv Ni 
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(L)  hvZvqvZ myweav cÖ`vb : cÖwZôv‡b wewfbœ Kv‡Ri Rb¨ A‡bK mgq Kg©x‡`i evB‡i cvVv‡bv nq| G‡Z Zv‡`i 

hvZvqv‡Zi LiP n‡q _v‡K| ZvB †Kv¤úvwb †mB hvZvqv‡Zi Rb¨ hvZvqvZ fvZv w`‡q †`q A_ev cwien‡bi 

e¨e ’̄v K‡i †`q| G‡Z Kg©xMY wbwðZfv‡e Zv‡`i Kg© ’̄‡j †cuŠQ‡Z cv‡i| 

(M)  AwZwi³ fvZv : †Kv‡bv Kg©x hw` wbw`©ó mg‡qi evB‡i AwZwi³ mgq KvR K‡i _v‡K A_©vr IfviUvB‡gi 

Rb¨ Kg©x‡`i AwZwi³ fvZv cÖ`vb Kiv nq| Gi d‡j Kg©xMY Kv‡R mš‘wó cvq| 

(N)  AÿgZvRwbZ myweav : cÖwZôv‡b wb‡qvwRZ †Kv‡bv Kg©x nVvr †Kv‡bv `yN©Ubvi Kvi‡Y Aÿg n‡q co‡j Ges 

KvR Ki‡Z bv cvi‡j Z‡e Zvi cwievi‡K wKQz ÿwZc~iY cÖ`vb Kiv nq| GB ÿwZc~i‡Yi wbqg 1923 mvj 

†_‡K cÖPwjZ| hvi Kvi‡Y GwU AvB‡bi wewa †gvZv‡eK KvR K‡i _v‡K| 

(O)  K¨vw›Ub myweav : mvaviYZ wKQz cÖwZôvb Av‡Q †hLv‡b K¨vw›Ub myweav jÿ Kiv hvq bv| Z‡e wbqg Abymv‡i 

†h cÖwZôv‡b 150 R‡bi †ewk Kg©x KvR Ki‡e †mLv‡b Zv‡`i Lvevi, cvwb BZ¨vw`i Rb¨ K¨vw›Ub e¨e ’̄v Pvjy 

Ki‡Z n‡e|  

(P)  QzwU I AeKvkRwbZ myweav : cÖwZôv‡b Kg©iZ Kg©x‡`i QzwU I AeKvkRwbZ myweav cÖ`vb Kiv AZ¨šÍ 

Avek¨K| KviY Zv bv n‡j †Kv‡bv Kg©x KvR Ki‡Z cvi‡e bv| GB myweavq AvB‡bi K‡Vvi wbqg i‡q‡Q, hv 

eva¨Zvg~jK Ges gvb‡ZB n‡e| wewfbœ †`‡k cÖPwjZ wewfbœ QzwU n‡jv Drme QzwU, miKvi †NvwlZ QzwU, 

Amy ’̄ZvRwbZ QzwU, wPwKrmv QzwU, `xN©Kvjxb wkÿv QzwU BZ¨vw`| 

 

Hw”QK my‡hvM-myweav : mvaviYZ †h mKj my‡hvM-myweavi g‡a¨ AvBbMZ †Kv‡bv eva¨evaKZv _v‡K bv Zv‡K Hw”QK 

my‡hvM-myweav ejv nq| †hgb 

(K)  evm ’̄vb myweav cÖ`vb : cÖwZôv‡bi cvkvcvwk Kg©x‡`i cwievi wb‡q _vKvi Rb¨ A‡bK cÖwZôvb Zv‡`i 

evm ’̄v‡bi e¨e ’̄v K‡i _v‡K| Avi Zv hw` m¤¢e bv nq Z‡e Zv‡`i evm ’̄vb fvZv †`Iqv nq| 

(L)  wkÿv fvZv cÖ`vb : A‡bK cÖwZôvb cÖvq †ÿ‡Î Kg©x‡`i mšÍvb‡`i wkÿvi e¨e ’̄v K‡i _v‡K| †Kv‡bv  †Kv‡bv 

†ÿ‡Î cÖwZôvb wb‡Ri Li‡P we`¨vjq ’̄vcb K‡iI ¯̂íg~‡j¨ wkÿvi e¨e ’̄v K‡i|  

(M)  Lv`¨ e¨e ’̄v : mKj cÖwZôv‡b Lvev‡ii e¨e ’̄v _v‡K bv| mK‡j wbR wbR evwo †_‡K Lvevi wb‡q Av‡m A_ev 

†nv‡U‡j Lvq| wKš‘ wKQz cÖwZôvb Av‡Q hviv Kg©x‡`i `ycy‡ii Lvevi Ges weKv‡ji bv Í̄vi e¨e ’̄v K‡i| 

(N)  wPwKrmv myweav : evsjv‡`‡ki cÖvq A‡bK eo eo cÖwZôvb Kg©xi Ges Zvi cwiev‡ii Rb¨ wPwKrmv fvZv 

cÖ`vb K‡i _v‡K| 

(O)  cÖv_©bv Ni : cÖwZôv‡b hviv KvR K‡i Zv‡`i h_vmg‡q ¯̂ ¯̂ ag© cvjb Kivi Rb¨ cÖwZôvb cÖv_©bv Ni evwb‡q 

_v‡K| G‡Z Zv‡`i ag© cvjb Ki‡Z A‡bK myweav nq| 

cwi‡k‡l ejv hvq †h, myweav wewfbœ ai‡bi n‡jI mwVKfv‡e Zv ev Í̄evqb Kiv m¤¢eci nq bv| G‡Z kÖg N~Y©vqgvbZv 

e„w× cvq| ZvQvov my‡hvM-myweav cÖ`vb Ki‡j Kg©xMYI cÖwZôv‡bi cÖwZ mš‘ó nq| Gi d‡j Drcv`bkxjZv e„w× cvq| 

d‡j gybvdvI ev‡o| 

 

 

mvims‡ÿc 

mvaviYZ Kg©xiv Zv‡`i Kv‡Ri wewbg‡q gRywi ev †eZb †c‡q _v‡K| †eZb ev gRywii evB‡i †h mKj Avw_©K-

Abvw_©K my‡hvM-myweav †c‡q _v‡K Zv‡K myweavw` e‡j| myweav AvBbm¤§Z I Hw”QK n‡Z cv‡i| Z‡e AvBbm¤§Z 

myweavw` cÖ`v‡b cÖwZôvb eva¨ _v‡K| 
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evsjv‡`‡k cÖ‡Yv`bvg~jK cvwi‡ZvwlK e¨e¯’v DbœZ Kivi Dcvq 

(The Ways to Develop Incentive Compensation Management in Bangladesh) 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb 

 `ÿZvi wfwË‡Z cvwikÖwg‡Ki aviYv e¨vL¨v Ki‡Z cvi‡eb| 

 `ÿZvi wfwË‡Z cvwikÖwg‡Ki c‡ÿ I wec‡ÿ hyw³ e¨vL¨v Ki‡Z cvi‡eb| 

 

evsjv‡`‡k cÖ‡Yv`bvg~jK cvwi‡ZvwlK e¨e¯’v DbœZ Kivi Dcvq 

(The Ways to Develop Incentive Compensation Management in Bangladesh) 

evsjv‡`‡k cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv DbœZ Kivi Dcvqmg~n wb‡P eY©bv Kiv n‡jv:  

1. cvwi‡ZvwlK AvB‡bi mwVK cÖ‡qvM (Proper use of compensation legislation) : evsjv‡`‡k cÖPwjZ 

ÿwZc~iY AvBbmg~n AviI k³fv‡e cÖ‡qvM Ki‡Z n‡e|  

2. †hŠ_ `i-KlvKwli cÖ‡qvM (Application of collective bargaining) : evsjv‡`‡ki cÖwZwU Kg©Kv‡Ð †hŠ_ `i-

KlvKwli mdj cÖ‡qvM †`Lv‡Z n‡e| Zvn‡jB cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbvq cwieZ©b Avbv m¤¢e n‡e| 

3. h_vh_ Kg©x g~j¨vqb (Proper employee appraisal) : Kg©x‡`i Kg© mwVKf‡e g~j¨vwqZ Ki‡Z n‡e| 

mwVKfv‡e Kg©x g~j¨vqb K‡i evsjv‡`‡k †h cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv‡K DbœwZ Kiv‡Z cv‡i|  

4.  †cÖlYv cÖwZôv (Establishment of motivation) : †cÖlYv cÖwZôv K‡i evsjv‡`‡k †h‡Kv‡bv cÖwZôv‡bi 

cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv‡K AviI DbœZ I gReyZ Kiv †h‡Z cv‡i|  

5. Kg©wfwËK wewfbœ ai‡bi cÖ‡Yv`bvi e¨e ’̄v (Arrangement of various incentive on the basis of work) : 

evsjv‡`‡k cÖwZwU cÖwZôv‡b Kg©wfwËK wewfbœ ai‡bi cÖ‡Yv`bvi cÖeZ©b Ki‡Z n‡e|  

6. †eZb wewj cÖkvmb‡K MwZkxj Kiv (Mobilizing pay delivery administration) : †eZb wewj cÖkvmb‡K 

AviI mwµq I MwZkxj Ki‡Z n‡e| †eZb wewj cÖkvm‡bi MwZkxjZv evsjv‡`‡k cÖ‡Yv`bvg~jK ÿwZc~iY 

e¨e ’̄vcbvq D‡jøL‡hvM¨ cwieZ©b Avb‡Z n‡e|  

Dch©y³ Av‡jvPbv †_‡K ejv hvq †h, Gfv‡e evsjv‡`‡ki g‡Zv GKwU Dbœqbkxj †`‡k cÖ‡Yv`bvg~jK ÿwZc~iY 

e¨e ’̄vcbvi DbœwZ NUv‡bv m¤¢e|  

 

 

 

mvims‡ÿc 

cÖvwZôvwbK Drcv`bkxjZv e„w× n‡jv eZ©gvb c„w_exi e¨e ’̄vcK‡`i wbKU GKwU P¨v‡jwÄs welq| Zv‡`i M‡elYvi 

djvdj n‡jvÑ Kgx©‡`i `ÿZv hvPvB Ki‡bi gva¨‡g Zv‡`i †eZb, †evbvm e„w×mn wewfbœ cÖ‡Yv`bv c¨v‡KR Ges 

myweav cÖ`v‡bi gva¨‡g kÖwgK‡`i mKj Kvh©µ‡g AskMÖnY Ki‡Z cÖ‡ivwPZ Kiv hvq| Gfv‡eB cÖ‡Yv`bvg~jK 

ÿwZc~iY I myweavw`i gva¨‡g cÖwZôv‡bi Drcv`bkxjZv e„w× Kiv m¤¢e| 

 

 

cvV-9.5 
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BDwbU DËi g~j¨vqb  

 

1|  Kg©`ÿZvi wfwË‡Z cvwikÖwg‡Ki msÁv w`b| 

2| cÖ‡Yv`bvg~jK ÿwZc~i‡Yi msÁv w`b| Gi cÖKvi‡f` e¨vL¨v Kiæb| 

3|  e¨w³K cÖ‡Yv`bvi msÁv w`b| Gi cÖKvi‡f` eY©bv Kiæb| 

4| `jxq cÖ‡Yv`bvi msÁv w`b| Gi cÖKvi‡f` Av‡jvPbv Kiæb| 

5|  myweavi msÁv w`b| Gi f~wgKv I cÖKvi‡f` Av‡jvPbv Kiæb| 

 


