
 

 

 

 

 

 

 

 

 

 

  

 

f~wgKv 

msMVb cwie©Z‡bi †ÿ‡Î mvsMVwbK Dbœqb eûj Av‡jvwPZ  GKwU †ÿÎ| Avgiv `xN© mg‡q a‡i Gi Dbœqb Ges 

¸iæZ¡ jÿ¨ KiwQ| mvsMVwbK Dbœq‡bi cÖavb D‡Ïk¨ n‡jv mK‡ji mn‡hvwMZvq msMV‡bi mdj cwieZ©b AR©b Kiv| 

mvsMVwbK Dbœq‡bi GKvwaK msÁv i‡q‡Q| GLv‡b Avgiv cÖavb msÁvmg~n D‡jøL Ki‡ev| A‡b‡K †ÿ‡Î mvsMVwbK 

Dbœqb Ges cwieZ©b e¨e ’̄vcbv GKB A‡_© e¨eüZ n‡q _v‡K| KivY Df‡qiB mswkøóZv i‡q‡Q cwie©Z‡bi ms‡M| 

Z‡e we‡klÁiv mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbvi g‡a¨ cv_¨©K¨ K‡i _v‡Kb| mvsMVwbK Dbœq‡bi BwZnvm 

†ek mg„×| G †ÿ‡Î AvPib weÁvbx Ges AbykxjbKvix‡`i Ae`vb g~L¨| msMV‡bi m`m¨‡`iI G †ÿ‡Î f~wgKv 

Av‡Q| Z‡e wbqgZvwš¿K msMVb Dbœq‡bi BwZnvm mv¤úªwZK mg‡qi| eZ©gv‡b wewfbœ Kvi‡b wØZxq cÖR‡b¥i OD 

Dbœqb N‡U‡Q| 

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq GK mßvn 

G BDwb‡Ui cvVmg~n 

cvV 2.1 : msÁv, ˆewkó¨, Dbœqb ebvg cwieZ©b  

cvV 2.2 : BwZnvm 

cvV 2.3 : civgk© g‡Wj Ges wØZxq cÖR‡¤§i OD  
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 msÁv, ˆewkó¨, Dbœqb ebvg cwieZ©b 

 Definition, Features,  OD vs Change  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv 

 mvsMVwbK Dbœq‡bi msÁv¸wj m¤ú©‡K Rvb‡Z cvi‡eb| 

 cwieZ©b KZ ai‡bi n‡Z cv‡i Zv Rvb‡Z cvi‡eb| 

 cwieZ©b KLb cÖ‡qvRb †m ¤ú©‡K Rvb‡Z cvi‡eb| 

 mvsMVwbK Dbœq‡bi D‡Ïk¨ Ges ‰ewkó¨ m¤ú©‡K Rvb‡Z cvi‡eb| 

 civgk© g‡Wj¸wj m¤ú©‡K Rvb‡Z cvi‡eb| 

 mvsMVwbK Dbœq‡bi BwZnvm Rvb‡Z cvi‡eb| 

 wØZxq cÖR‡b¥i mvsMVwbK Dbœq‡bi ‰ewkó¨ m¤ú©‡K avibv cv‡eb| 

msMV‡b cwie©Z‡bi †ÿ‡Î mvsMVwbK Dbœqb eûj Av‡jvwPZ  GKwU †ÿÎ| Avgiv `xN© mg‡q a‡i Gi Dbœqb Ges 

¸iæZ¡ cwijwÿZ KiwQ| mvsMVwbK Dbœq‡bi cÖavb D‡Ïk¨ n‡jv mK‡ji mn‡hvwMZvq msMV‡bi mdj cwieZ©b AR©b 

Kiv| 

msÁv 

Definition 

mvsMVwbK Dbœq‡bi GKvwaK msÁv i‡q‡Q| GLv‡b Avgiv cÖavb msÁvmg~n D‡jøL Ki‡ev| GKwU welq g‡b ivLv 

`iKvi †h we‡klÁMb OD cÖK…wZ Ges Gi cÖavb ˆewkómg~n wb‡q m¤ú~b© GKgZ n‡Z cv‡ibwb Z‡e Zviv †ek wKQz 

wel‡q HK¨gZ cÖKvk K‡i‡Qb| Avgiv wb‡¤œ KwZcq msÁv cÖ`vb Kijvg| 

‡eK©nv‡Wi g‡Z “mvsMVwbK Dbœqb n‡”Q GKwU cÖ‡Póv hv K) cwiKwíZ  L) msMVb we Í̄…Z Ges M) D×Z©b KZ©…cÿ 

Øviv cwiPvwjZ  N) msMV‡bi Kvh©KvwiZv I ¯̂v‡ ’̄¨i Dbœqb Kiv hv  msMVb cÖwµqvq AvPib weÁv‡bi Ávb cÖ‡qvM 

K‡i cwiKwíZ n Í̄‡ÿ‡ci gva¨‡g Kiv nq|Ó 

(Organization development is an effort a) planned b) organization wide and c) managed from the 

top to d) increase organizational effectiveness and health through e) planned interventions in the 

organization’s “processes” using behavioral science knowledge.( Bachard, 1969). 

m¨vPgyK I gvBjm g‡ZÓ OD n‡”Q GKwU cwiKwíZ Ges †UKmB cÖ‡Póv †hLv‡b wm‡÷g DbœZ Kivi Rb¨ AvPib 

weÁvb cÖ‡qvM, Ges cÖwZdjb I ¯̂-we‡kølb c×wZ e¨envi Kiv nq|Ó 

(OD can be defined as a planned and sustained effort to apply behavioral science for system 

improvement, using reflexive, self-analytic methods. (Schmuck and Miles, 1971). 

exqvi e‡j‡Qb   “OD jÿ¨¸wj n‡jv ...... K) msMV‡bi KvVv‡gv, cÖwµqv, †KŠkj, Kgx© Ges ms¯‹…wZi g‡a¨ mvgÄm¨ 

e„w×, L) bZzb I m„wókxj mvsMVwbK mgvavb Dbœqb , Ges M) msMV‡b ¯̂- cyb:bexKib ÿgZv Dbœqb|Ó 

(The aims of OD are ……a) enhancing congruence between organizational structure, processes, 

strategy, people, and culture b) developing new and creative organiztional solutions and c) 

developing the organization’s self-renewing capacity.  (Beer, 1980),  

KwgÝ I Iiwj g‡Z  “OD n‡”Q AvPib weÁvb Áv‡bi wbqgZvwš¿K cÖ‡qvM hv cwiKwíZ Dbœqb Ges  msMVwbK 

†KŠkj, KvVv‡gv, Ges cÖwµqvi kw³ e„w× K‡i msMV‡bi Kvh©KvwiZv e„w× K‡i|Ó 

cvV 2.1 
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(OD is a systematic application of behavioral science knowledge to the planned development and 

reinforcement of organizational strategies, structures and processes for improving an 

organization’s effectiveness. (Cummings and Worley, 1993) 

‡d«Â I †ej OD Gi we Í̄vwiZ msÁv w`‡q‡Qb hv GLv‡b Zz‡j aiv n‡jv : Ó OD n‡jv `xN© †gqv`x cÖ‡Póv hv kxl© 

Í̄‡ii e¨e ’̄vcbv Øviv cwiPvwjZ Ges mgw_©Z, msMV‡bi wfkb ÿgZvqb Gi gva¨‡g DbœZ Kiv, we`¨gvb mn‡hvMx 

e¨eš’vcbvi ms¯‹…wZi mvnv‡h¨ msMV‡bi `k©b, ÿgZvqb, wkÿv Ges mgm¨v- mgvav‡bi ÿgZv DbœwZ mvab  -  

ms¯‹…wZi Dci we‡kl ¸iæZ¡ w`‡q Kvh© `j Ges Ab¨vb¨ `‡ji MVb-  civgk©‡Ki mvnvh¨Kvix f~wgKv cvjb Ges 

cÖv‡qvwMK AvPib weÁv‡bi ZË¡ Ges cÖhyw³ mn Kg© M‡elbv e¨envi Kiv|Ó 

(OD is a long term effort, led and supported by top management, to improve an organization’s 

visioning empowerment, learning, and problem-solving through an ongoing collaborative 

management of organization culture –with special emphasis on the culture of intact work teams 

and other team configurations –using the consultant facilitator role and the theory and 

technology of applied behavioral science, including action research.(French and Bell, 1999). 

Dc‡iv³ msÁv¸wji g‡a¨ A‡bK wgj cvIqv hvq| †hgb we‡klÁMb e‡jQb,mvsMVwbK Dbœq‡b AvPib weÁv‡bi 

cÖ‡qvM Ges cwie©Zb n‡e cwiKwíZ, Gi jÿ¨ n‡”Q msMV‡bi Kvh©KvwiZv e„w× Ges Kgx©‡`i DbœwZ mvab Kiv| 

we‡klÁiv Av‡iv e‡j‡Qb msMV‡bi mKj Dcv`v‡bi g‡a¨ †hb mvgÄm¨ eRvq _v‡K| †d«Â ও বেল ej‡Qb GUv দীN© 

†gqv`x cÖ‡Póv Ges wZwb civgk©K e¨env‡iiI K_v e‡j‡Qb| 

mvsMVwbK Dbœq‡bi ‰ewkó¨ 

Features of OD 

mvsMVwbK Dbœq‡bi ‰ewkó¨mg~n n‡jv : 

 e¨w³ Ges `‡ji Dbœq‡b †dvKvm Kiv| 

 msMV‡bi ms¯‹…wZ Ges cwµqv Dbœq‡b †bZv I Ab¨vb¨ m`m¨‡`i g‡a¨ mn‡hvwMZv DrmvwnZ Kiv| 

 mKj cÖKvi `j‡K DrmvwZ Kiv we‡kl K‡i OD jÿ¨ AR©b Gi Rb¨ †h mKj `j ¸iæZ¡c~b©| 

 msMV‡bi gvbweK Ges mvgvwRK w`‡K †dvKvm Kiv| 

 msMV‡bi cÖhyw³ Ges KvVv‡gvi w`‡K †dvKvm Kiv| 

 msMV‡bi mKj Í̄i‡K wm×všÍ MÖnb Ges mgm¨v-mgvav‡b AšÍ©f~³ Kiv |  

 cwieZ©‡b mgMÖ wm‡÷g we‡ePbvq Avbv| 

 msMVb‡K RwUj mvgvwRK wm‡÷‡gi Ask wnmv‡e Mb¨ Kiv| 

 OD AbykxjbKvixiv n‡”Qb mvnvh¨Kvix. mn‡hvMx, Ges mn-wkÿv_x©| 

 OD Ggb Ae ’̄vi m„wó K‡i †hb msMV‡bi m`m¨iv wb‡R‡`i mgm¨v wb‡Riv mgvavb Ki‡Z cv‡i| 

 mvsMVwbK Dbœqb GKwU Pjgvb cÖwµqv| 

 G¨vKkb ev Kg© M‡ehbvi Ici mvsMVwbK Dbœqb wbf©ikxj| 

 mvsMVwbK Dbœqb e¨w³ Ges msMVb Df‡qi Rb¨ win-win Ae ’̄v ˆZixi Rb¨ D‡`¨M MÖnb K‡i _v‡K| 

mvsMVwbK Dbœqb ebvg cwieZ©b e¨e ’̄vcbv 

Organization Development vs Change Management 

A‡b‡K †ÿ‡Î mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbv GKB A‡_© e¨eüZ n‡q _v‡K| Kivb Df‡qiB mswkøóZv 

i‡q‡Q cwie©Z‡bi ms‡M| Z‡e we‡klÁiv mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbvi g‡a¨ cv_¨©K¨ K‡i _v‡Kb| GB 

cv_©K¨¸wj wb‡¤œ Av‡jvPbv Kiv n†jv| 
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wKQz †ÿ‡Î Ggb cwiw ’̄wZ †`Lv †`q †h msMV‡b ZvrÿwbK cwieZ©‡bi cÖ‡qvRb nq| G ai‡bi ZvrÿwbK cwieZ©‡b 

mvsMVwbK Dbœq‡bi bxwZ I cÖwµqv Abymib Kiv nq bv| †m Kvi‡b G aib cwieZ©b mvsMVwbK Dbœq‡b AšÍ©f~³ nq bv 

eis G ai‡bi cwieZ©b‡K cwieZ©b e¨e ’̄vcbvq AšÍ©f~³ Kiv nq| 

Beer and Nohria cwieZ©b‡K `yB fvM wef³ K‡i‡Qb; GKwU n‡”Q O cwie©Zb Ges Ab¨wU  n‡”Q E cwie©Zb| O 

cwie©Zb msMV‡bi Kgx©‡`i mÿgZv we‡ePbv K‡i, Ges E cwie©Zb A_©‰bwZK g~j¨ we‡ePbv K‡i| O cwie©Zb n‡”Q 

cwiKwíZ Ges mvsMVwbK Dbœ&q‡bi bxwZ Abymib K‡i| Acic‡ÿ E cwie©Zb evRvi e¨e ’̄vi Øviv cwiPvwjZ Ges  

mvsMVwbK Dbœq‡bi bxwZgvjv Abymib K‡i bv| AZGe G cÖKvi cwieZb© msvMVwbK Dbœq‡b c‡o bv| Zviv e‡j‡Qb 

Dfq cÖKvi cwieZ©b‡K cwieZ©b e¨e ’̄vcbvq AšÍ©f~³ Kiv hvq wKš‘ mvsMVwbK Dbœq‡b ïaygvÎ cwiKwíZ cwieZ©b‡K 

AšÍ©f~³ Kiv nq| 

KwgÝ I Iiwji g‡Z mvsMVwbK Dbœq‡b cwieZ©‡bi Ávb Ges `ÿZv Kgx©‡`i g†a¨ ’̄vbvšÍi Kiv hvq Gi d‡j 

wm‡÷‡g fwel¨‡Z †Kvb cwieZ©‡bi cÖ‡qvRb n‡j Zviv wb‡Riv †gvKvwejv Ki‡Z cv‡i| cwieZ©b e¨e ’̄vcbvi †ÿ‡Î 

Ávb Ges `ÿZv ’̄vbvšÍi bvI Kiv n‡Z cv‡i| 

Av‡iKwU cv_©K¨ n‡”Q mvsMVwbK Dbœqb ïaygvÎ `xN© †gqv`x cÖ‡Póvi mv‡_ RwoZ Acic‡ÿ cwieZ©b e¨e ’̄vcbv 

mvavibZ ¯̂í †gqv`x Z‡e Gi mv‡_ `xN© †gqv`xiI mswkøóZv Av‡Q| 

Avgiv mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbvi g‡a¨ cv_©K¨ D‡jøL Kijvg| AZGe mvsMVwbK Dbœqb Ges 

cwieZ©b e¨e ’̄vcbv‡K GKB `„wó‡Z we‡ePbv Kiv mgxPxb n‡e bv| Z‡e msMVb Dfq cÖKvi cwie©Zb †_‡K DcK…Z 

n‡q _v‡K| 

 

mvims‡ÿc  

mvsMVwbK Dbœq‡bi GKvwaK msÁv i‡q‡Q| GB msÁv¸wji g‡a¨ A‡bK wgj cvIqv hvq| †hgb we‡klÁiv e‡jQb 

mvsMVwbK Dbœq‡b AvPib weÁv‡bi cÖ‡qvM Ges cwie©Zb n‡e cwiKwíZ| Gi jÿ¨ n‡”Q msMV‡bi Kvh©KvwiZv 

e„w× Ges Kgx©‡`i DbœwZ mvab Kiv| we‡klÁiv Av‡iv e‡j‡Qb msMV‡bi mKj Dcv`v‡bi g‡a¨ †hb mvgÄm¨ 

eRvq _v‡K| বেন্চ ও বেল ej‡Qb mvsMVwbK Dbœqb দীN© †gqv`x cÖ‡Póv Ges wZwb civgk©K e¨env‡ii K_v 

e‡j‡Qb| 

A‡b‡K †ÿ‡Î mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbv GKB A‡_© e¨eüZ n‡q _v‡K| KivY Df‡qiB mswkøóZv 

i‡q‡Q cwie©Z‡bi ms‡M| Z‡e we‡klÁiv mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbvi g‡a¨ cv_©K¨ K‡i _v‡Kb| 
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  mvsMVwbK Dbœq‡bi BwZnvm 

   History of OD  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_©xivÑ  

 j¨ve‡iUwi cÖwkÿb aviv Rvb‡Z cvi‡eb| 

  Rwic M‡elbv Ges wdWe¨vK aviv Rvb‡Z cvi‡eb| 

 Kg© M‡elbv aviv Rvb‡Z cvi‡eb| 

 mvgvwRK-cÖhyw³ aviv Rvb‡Z cvi‡eb| 

  †KŠkjMZ cwieZ©b aviv Rvb‡Z cvi‡eb| 

 

mvsMVwbK Dbœq‡bi BwZnvm 

History of OD 

mvsMVwbK Dbœq‡bi BwZnvm †ek mg„×| G †ÿ‡Î AvPib weÁvbx Ges AbykxjbKvix‡`i Ae`vb g~L¨| msMV‡bi 

m`m¨‡`iI G †ÿ‡Î f~wgKv Av‡Q| Z‡e wbqgZvwš¿K msMVb Dbœq‡bi BwZnvm mv¤úªwZK mg‡qi| mvsMVwbK Dbœqb 

BwZnv‡m cvPwU g~javiv i‡q‡Q, †hgb  

1| j¨ve‡iUwi cÖwkÿb aviv 

2| Rwic M‡elbv Ges wdWe¨vK aviv 

3| Kg© M‡elbv aviv 

4| mvgvwRK-cÖhyw³ aviv 

5| †KŠkjMZ cwieZ©b aviv 

j¨ve‡iUwi cÖwkÿb aviv 

The Laboratory Training Stem 

cÖ_g avivq j¨ve‡iUwi cÖwkÿ‡bi wPšÍvmg~n AšÍ©f~³| j¨v‡eUwi cÖwkÿb n‡”Q AmsMwVZ ÿz`ª `j †hLv‡b 

AskMÖnbKvixiv Zv‡`i g‡a¨ Z_¨ Av`vb cÖ`v‡bi gva¨‡g wkÿv MÖnb K‡ib| wb‡¤œ GB avivi g~j M‡elK Ges 

AbykxjbKvix‡`i Ae`vb Av‡jvPbv Kiv n‡jv| 

T- Group 

T- Group  (T A_© Training  ev cÖwkÿb ) GKwU AmsMwVZ `j †hLv‡b Av‡jvPbvi †Kvb G‡RÛv _v‡K bv| GB 

`‡ji m`m¨ msL¨v 10 †_‡K 12 Rb n‡q _v‡K| cÖwZwU `‡j GKRb †ckv`vi cÖwkÿK _v‡Kb, wZwb cÖfveK ev 

AbyNUK Ges mvnvh¨Kvixi f~wgKv cvjb K‡ib, Ges mfvq GKRb ch©‡eÿK ivLv nq, wZwb m`m¨‡`i g‡a¨ †h 

wg_w¯Œqv nq Zv †bvU K‡ib| cÖwZw`b w`b mfv †k‡l ch©‡eÿK hv †`‡L‡Qb Zvi cÖwZ‡e`b †ck K‡ib| wewfbœ 

NUbvi g‡a¨ w`‡q 1946 mv‡j T- Group Avwef~©Z nq| KvU© jyBb, †Kwb_ †ewbb, wjj¨vÛ †eW‡dv©W Ges †ivÛvj 

wjwcU GB cÖwµqvi mv‡_ hy³ wQ‡jb| G‡`i g‡a¨ †k‡li wZbRb Ójvwb©s MÖæ‡ciÓ I Gi †bZv wQ‡jb| G `j‡K 

A‡b‡K  L – Group ejv n‡q _v‡K| 

`jMZ wWbvwg·  Gi Rb¨ GKwU M‡elbv †K›`ª MVb Kiv nq 1945 mv‡j| GB †K›`ª MV‡b AMÖbx f~wgKv cvjb K‡ib 

KvU© jyBb| RvZxq cÖwkÿb j¨ve‡iUwi‡Z (NTL) `j Dbœqb Kvh©µg msMwVZ K‡ib †ewbb, e¨vW‡dvW©, Ges wjwcU| 

Aek¨ GLv‡b Av‡iv weL¨vZ M‡elK Ges AbykxjbKvixMb wQ‡jb, †hgb WMjvm g¨vK‡MÖMi, ievU© †kdvW©, ievU© 

†eøK, †Rwb wgDUb, wiPvW© †eKnvW©, wµk AviwMÖm, R¨vK wMe, Iqv‡ib †ebwbm, Ges Bfv mwPbWvi-‡iBbg¨b| GB 

mKj c‡elK Ges AbykxjbKvixMb RvZxq cÖwkÿb j¨ve‡iUwi‡Z T- Group Gi cÖwkÿK wQ‡jb| 

cvV 2.2 



evsjv‡`k Dš§y³ wek¦we`¨vjq        weweG (evsjv gva¨g) †cÖvMÖvg 
 

BDwbU 2 c„ôv-14 

wµk AviwMÖm 

Chris Argyris 

1957 mv‡j wµk AviwMÖm B‡qj wek¦we`¨vj‡hi wkÿK wQ‡jb, c‡i wZwb nvfv©W wek^we`¨vj‡q P‡j Av‡mb| GLv‡b 

wZwb kxl© Í̄‡ii e¨e ’̄vcK‡`i wb‡q `j MVb K‡ib Ges Zv‡`i wb‡q cÖ_g Awa‡ekb K‡ib| wZwb GB Awa‡ek‡bi 

djvd‡ji Dci GKwU cy¯ÍK iPbv K‡ib hvi wk‡ivbvg n‡jv  “Interpersonal Competence and 

Organizational Effectiveness”| wZwb cÖ‡bv`bv Ges e¨vw³Z¡ Dci KvR K‡ib| 1950 mv‡j wZwb †e‡_‡j hvb 

RvZxq cÖwkÿb j¨ve‡iUwi M‡elbvi m`m¨ wnmv‡e| †mLv‡b wZwb T- Group m¤ú©‡K wkÿv †bb| GB mgq wZwb wc 

GBP wW Gi QvÎ wQ‡jb| Zvi A‡bK M‡elbvi g‡a¨ GKwU n‡”Q  “ Intervention Theory and Methods”. 

WMjvm g¨vK‡MÖMi 

Douglas McGregor  

WMjvm g¨vK‡MÖMi Aa¨vcK Ges civgk©K wnmv‡e KvR Ki‡Zb| wZwb cÖ_g AvPib weÁvbx whwb RwUj msMV‡b T- 

Group Gi `ÿZv cÖ‡qvM K‡ib| g¨vK‡MÖMi Rb Ges †gmb‡K wb‡q GKwU †QvU civgk©K `j MVb K‡ib| GB 

MÖæcwU AvPib weÁv‡bi Ávb jvBb e¨e ’̄vcK Ges Zv‡`i Aaxb ’̄‡`i g‡a¨ cÖ‡qvM K‡i‡Qb hv‡Z Zviv Av‡iv Kvh©Kix 

fv‡e KvR m¤úv`b Ki‡Z cv‡i| g¨vK‡MÖM‡ii K¬vwmK KvR n‡”Q  “Human side of Enterprise” hv cÖKv‡ki ci 

e¨e ’̄vcKiv Zvi cy Í̄‡Ki  wPšÍvaviv Øviv e¨vcK fv‡e cÖfvweZ n‡q‡Qb Ges eZ©gv‡bI n‡”Qb| 

nve©vU †mcviW 

Herbert Shepard 

†mcviW mvsMVwbK Dbœqb DÌv‡b we‡kl f~wgKv cvjb K‡ib| wZwb MIT †_‡K wc GBP wW K‡ib Ges c‡i wZwb 

wkí m¤úK© wefv‡M †hvM †`b| 1958 Ges 1959 mv‡j wZwb wZbwU M‡elbv K‡ib, welq wQj                                                                                                                                                                                                                                                    

mvsMVwbK Dbœqb| 

nve©vU †mcviW Ges ievU© †eøK 

Herbert Shepard  & Robert Blake 

ievU †eøK †mcv‡W©i ms‡M ev‡Ub †iv‡R †hvM †`b| Zviv `yRb wg‡j GKvwaKevi `yB mßvn e¨vcx ga¨ Í̄‡ii 

e¨ve ’̄vcK‡`i wb‡q KvR K‡ib| cÖ_‡g Zviv †Km c×wZ mv‡_ j¨ve c×wZ hy³ Ki‡Z †P‡qwQ‡jb| cie©Zx‡Z Zviv 

T- MÖæ‡ci Dci †Rvi †`Iqv ïiæ K‡ib| GB cÖwkÿb Kg©m~Pxi D™¢veb n‡jv AvšÍ-`j Ges AvšÍ- e¨w³i Dci ¸iæZ¡ 

†`Iqv| Zviv A‡iKwU Kg©m~Px ïiæ K‡ib †mLv‡b †_‡K Rvb‡Z cv‡ib mvsMVwbK Dbœq‡b `ywU wel‡q †Rvi †`Iqv 

`iKvi| GKwU n‡”Q D×©Zb KZ…c‡ÿi Kg©m~Pxi mv‡_ mwµq RwoZ _vKv Ges Ab¨wU n‡jv on-the-job cÖÖ‡qv‡Mi 

cÖ‡qvRbxqZv Abyaveb Kiv| 

ievU© †eøK Ges †Rvb gyDUb 

Robert Blake & Jone Mouton 

ievU© †eøK Ges †Rvb †gŠUb mvsMVwbK Dbœq‡b ¸iæËc~b© f~wgKv iv‡Lb| Zv‡`i `ywU Ae`vb D‡jøL‡hvM¨ GKwU n‡”Q 

Managerial Grid Ges Ab¨wU n‡”Q AvšÍ `j M‡elbv win-lose dynamics|| †eøK 1954 mv‡j NTL Kg©l~Px‡Z 

†hvM †`b Ges †mLv‡b 1957 mvj ch©šÍ ÷vd wnmv‡e KvR K‡ib| 

wiPv©W †eKnv©W 

Richard Beckhard 

wiPv©W †eKnvW Avi‡KRb we‡klÁ whwb mvsMVwbK Dbœqb we‡kl f~wgKv iv‡Lb| wZwb GK mg‡q bvU¨ `‡j KvR 

Ki‡Zb| c‡i wZwb g¨vK‡MMi ms‡M 1959 ev 1960 mv‡j KvR ïiæ K‡ib| Zv‡`i Kv‡Ri welq wQj “mgMÖ 

msMV‡bi ms¯‹…wZi cwieZ©bÓ hv‡K eZ©gv‡b “Kg© Rxe‡bi gvb” (Quality of work life) ejv nq| 
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Iqv‡ib †ewbmm& 

Warren Bennis 

mvsMVwbK Dbœqb weKv‡ki mv‡_ Av‡iKRb weL¨vZ e¨w³ RwoZ Zvi bvg Iqv‡ib †ewbmm&| wZwb wek¦we`¨vj‡hi 

cÖfvlK, cÖ‡dmi I mfvcwZ wQ‡jb| wZwb GKRb †jLKI wQ‡jb Zvi Ab¨vb¨ cy Í̄Kg~‡ni g‡a¨ GKwU n‡jv  

Óleadership and dreamer of grand vision”| G Qvov wZwb †ebxb I †PB‡bi mv‡_ †j‡Lb “The planning of 

change”| wZ‡b wdwjc †mUjvi Gi mn †jLK wnmv‡e “Democracy is inevitable” †j‡Lb| 

Bfv mwPbWjvi-†iBbg¨vb 

Eva Schindler-Rainman 

Bfv mwPbWjvi-‡iBbg¨vb wQ‡jb `jMZ KvR, mvsMVwbK AvPib, Ges KwgDwbwU msMV‡bi we‡klÁ| wZwb 1959 

Gi w`‡K NTL Gi ÷vd wQ‡jb| wZwb Av‡gwiKv mn wewfbœ †`‡k we‡klÁ wnmv‡e KvR K‡i‡Qb| Zvi wKQz cÖKkbv 

Av‡Q Zvi g†a¨ Ab¨Zg, “The creative volunteer community: A collection of writings”, “ Bulding 

collaborative community”, “ The volunteer community” Ges“ Team training for community 

change”| †k‡li wZbwU cÖKvkbvq wZwb †ivÛvj wjwc‡Ui mn-‡jLK wQ‡jb| 

 

Rwic M‡elbv Ges wdWe¨vK aviv 

The Survey Research & Feedback Stem 

Kg© M‡elbv we‡klÁiv GKwU wØZxq aviv m„wó K‡ib Zv‡K  Rwic M‡elbv I wdWe¨K aviv ejv nq| wgwkMvb 

wek¦we`¨vj‡qi ÷vdiv †ek wKQz ermi a‡i Rwic M‡elbv †K›`ª (SRC) MV‡bi mv‡_ hy³ wQ‡jb| G †K‡›`ªi Ae`vb 

wb‡¤œ Av‡jvPbv Kiv n‡jv| 

†ibwm jvBKvU© 

Rensis Likert 

jvBKv‡U©i wc GBP wW M‡elbv GKwU K¬vwmK M‡elbv| GB M‡elbvq wZwb g‡bvfve g~j¨vq‡bi †KŠkj Dbœqb K‡ib| 

eZ©gv‡b G †KŠkj eûj e¨eüZ| GB †KŠkjwU Five-point Likert Scale e‡j cwiwPZ| wZwb †bZ…Z¡, cÖ‡bv`bv, 

g‡bvej, Ges Drcv`bkxjZvi Dci M‡elbv K‡ib| 1946 mv‡j wZwb  SRC Dbœq‡bi mv‡_ hy³ nb Ges cie©Zx‡Z 

wZwb Gi cwiPvjK nb| c‡i wZwb GKwU bZzb †K›`ª MVb K‡ib hvi bvg n‡jv Institute for Social Research| G 

†K‡›`ª wZwb SRC Ges  Research center for Group Dynamics †K hyy³ K‡ib| 

d¬‡qW g¨vb, †iwbm jvBKvU© Ges Abb¨iv 

Floyd Mann, Rensis Likert & Others 

d¬‡qW, jvBKvU© I Ab¨vb¨ wZb e¨vw³ †hgb mUv©R, †jw` I mIKve Rwi‡ci Z_¨ e¨envi K‡i wK fv‡e e¨e ’̄vcbvi 

Dbœqb Ges Kg©ÿgZv e„w× Kiv hvq Zvi Ici KvR K‡ib| Zv‡`i GB K‡gi© d‡j Rwic-wdWe¨vK c×wZi Dbœqb 

N‡U| G‡ÿ‡Î d¬‡qW g~j f~wgKv cvjb K‡ib| 

Kg© M‡elbv aviv 

Action Research Stem 

Kg© M‡elbvi (Action Research) Ae`vb ïiæ nq 1940 mv‡ji ci †_‡K| GB avivi cÖavb Ae`vbKvix n‡”Qb 

mvgvwRK weÁvbx Rb †Kvwjqvi, KvU© jyBb, Ges Dwjqvg †nvqv‡qU| msMV‡b cwieZ©b wb‡q Avm‡Z n‡j M‡elbvi 

mv‡_ Kg©m~Pxi m¤úK© _vK‡Z n‡e| A_vr msMV‡bi m`m¨‡`i ms‡M mvgvwRK weÁvbx‡`i †hŠ_ cÖ‡Póv cÖ‡qvRb| Kg© 

M‡elbvq cÖ_‡g msMV‡bi Kvh©vejx m¤ú©‡K Z_¨ msMÖn Kiv nq, hw` mgm¨v _v‡K Z‡e Z_¨ we‡kølb K‡i Zvi Kvib 

†ei Kiv Ges mgm¨v mgvav‡bi cwiKíbv Kiv Ges Zv cÖ‡qvM Kiv| cwiKíbv cÖ‡qv‡Mi ci Zvi djvd‡ji Z_¨ 

msMÖn Ges hvPvB Kiv nq| G fv‡e Z_¨ msMÖn Kiv nq hZÿb ch©šÍ djvdj m‡šÍvlRbK bv nq| GB hvPvB cÖwµqv 

Pµ AvKv‡i Pj‡Z _v‡K| 



evsjv‡`k Dš§y³ wek¦we`¨vjq        weweG (evsjv gva¨g) †cÖvMÖvg 
 

BDwbU 2 c„ôv-16 

mvgvwRK-cÖhyw³ aviv 

Socio-technical Stem 

mvgvwRK-cÖhyw³ aviv (STS) eZ©gv‡b ‰eÁvwbK Ges cÖv‡qvwMK KvR wnmv‡e cwiwPZ| GB KvR Kiv nq Tcvistock 

institute of Human Relation  jÛ‡b| GB aviv Dbœq‡b g~j Ae`vbKvix GwiK w_ªmU Ges Avi weDb, Z‡e Zviv 

KvU© jyBb, wµm AiwMÖm Ges Ab¨vb‡`i ms‡M †hvMv‡hvM iÿv K‡i Pj‡Zb|  

G aviv g‡Z msMV‡bi ¯̂vaxb `yBwU w`K i‡q‡Q Z‡e Giv G‡K Ac‡ii Dci wbf©ikxj : GKwU mvgvwRK Ges Ab¨wU 

cÖhyw³| mvgvwRK w`K ˆRweK Ges gvbwmK wewa Abymv‡i P‡j| Aciw`‡K cÖhyw³ hvwš¿K I  cÖvK…wZK wewa Abymv‡i 

P‡j| GB `ywU Ask m¤úK© hy³, `ywU Ask GK ms‡M mdjfv‡e KvR Ki‡j jÿ¨ AR©b m¤¢e| AZGe STS  †_‡K 

`yB ai‡bi djvdj cvIqv hvq †hgb GKwU †_‡K `ªe¨ I †mev Ges Ab¨wU †_‡K gvbwmK I mvgvwRK cwibwZ †hgb 

Kg© mš‘wó I D‡`¨vM| G †ÿ‡Î cÖavb mgm¨v n‡jv wK fv‡e `ywU As‡ki g‡a¨ mgš^q Kiv, hvi d‡j BwZevPK dj 

cvIqv hv‡e| 

†KŠkjMZ cwieZ©b G¨v‡cÖvP 

Strategic change approach 

†KŠkjMZ cwieZ©b G¨v‡cÖvPwU OD Gi mv¤úªwZK ms‡hvRb| eZ©gv‡bi msMV‡b cÖhyw³, ivR‰bwZK cwiw ’̄wZ Ges 

mvgvwRK cwi‡ek c~‡e©i Zzjbvq †ek RwUj Ges AwbwðZ| Gi d‡j msMV‡b cwieZ©‡bi cwimi I RwUjZv e„w× 

†c‡q‡Q| GB cÖebZv‡K †KŠkjMZ `„wó‡Kvb †_‡K †`Lv Ges msMV‡b cwiKwíZ cwieZ©b DrmvwnZ Kiv DwPZ| 

†KŠkjMZ cwieZ©b cÖ_‡g cÖ‡qvM K‡ib wiPvW© e¨vKnvW| wZwb D¤§y³ wmm‡Ug cwiKíbv e¨envi K‡ib| †KŠkjMZ 

cwieZ©b msMV‡bi GKvwaK Í̄i Ges ms¯‹…wZ cwieZ©‡bi ms‡M RwoZ| GB †KŠkjwU mvavibZ D×©Zb KZ©…cÿ Øviv 

cwiPvwjZ Ges Kg©ÿgZvi Ici Gi cÖfve ¸iæZ¡c~b©| eZ©gv‡b mvsMVwbK Dbœq‡bi g‡WjwU GKÎxKib, AwaMÖnb, 

†RvU MVb Ges †bUIqvK© chšÍ© m¤úªmvwiZ n‡q‡Q|  

 

mvims‡ÿc  

mvsMVwbK Dbœq‡bi BwZnvm cvPwU g~javivi mv‡_ mswkøó, †hgb : j¨ve‡iUwi cÖwkÿb aviv, Rwic M‡elbv Ges 

wdWe¨vK aviv, Kg© M‡elbv aviv, mvgvwRK-cÖhyw³ aviv, Ges †KŠkjMZ cwieZ©b aviv| j¨ve‡iUwi cÖwkÿb Gi 

Ab¨Zg KvR T- Group cÖwkÿb| GB avivi ms‡M hy³ wQ‡jb wµk AviwMÖm, WMjvm g¨vK‡MÖMi, †mcviW, †eé, 

Rb gyDUb Av‡iv A‡b‡K| GKwU wØZxq aviv m„wó nq, Zv‡K  Rwic M‡elbv I wdWe¨K aviv ejv nq| wgwkMvb 

wek¦we`¨vj‡qi ÷vdiv †ek wKQz ermi a‡i Rwic M‡elbv †K›`ª MV‡bi mv‡_ hy³ wQ‡jb| G †K‡›`ªi ms‡M hy³ 

wQ‡jb †ibwm jvBKvU©, d¬‡qW g¨vb, †iwbm jvBKvU© Ges Abb¨iv| Z…Zxq avivwU n‡jv Kg© M‡elbvv hv ïiæ nq 

1940 mv‡ji ci †_‡K| GB avivi cÖavb Ae`vbKvix n‡”Qb mvgvwRK weÁvbx Rb †Kvwjqvi, KvU© jyBb,  Ges 

Dwjqvg nqv‡qU| mvgvwRK-cÖhyw³ avivi KvR Kiv nq Tcvistock institute of Human Relation  jÛ‡b| 

†KŠkjMZ cwieZ©b G¨v‡cÖvPwU OD Gi mv¤úªwZK ms‡hvRb| GB †KŠkjMZ cwieZ©b avibvwU cÖ_‡g cÖ‡qvM K‡ib 

wiPvW© e¨vKnvW| 
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civgk© g‡Wj Ges wØZxq cÖR‡¤§i  mvsMVwbK Dbœqb 

Consultation Model and Second Generation OD  

 

D‡Ïk¨ 

cvV †k‡l wkÿv_©xivÑ 

 wewfbœ cÖKvi civgk© g‡Wj m¤ú©‡K Rvb‡Z cvi‡eb| 

  wØZxq cÖR‡¤§i OD Gi wewfbœ welq m¤ú©‡K Rvb‡Z cvi‡eb| 

 

civgk© g‡Wj 

Consultation Models 

msMV‡bi Rb¨ wewfbœ ai‡bi civgk© g‡Wj Av‡Q| Z‡e OD Gi civgk© g‡Wj HwZn¨MZ civgk© g‡Wj †_‡K c„_K| 

wb‡¤œ cÖavb wZbwU g‡Wj m¤ú©‡K Av‡jvPbv Kiv n‡jv| 

we‡klÁ µq g‡Wj (Purchase of Expertise Model) 

Wv³vi - †ivMx g‡Wj ( Doctor – patient Model ) 

cÖwµqv civgk©K g‡Wj (Process consultation Model ) 

we‡klÁ µq g‡Wj 

msMV‡bi we‡kl‡Ái cÖ‡qvRb wKš‘ msMV‡bi wb‡Ri wbKU †Kvb we‡klÁ bvB, hviv msM‡V‡bi cÖ‡qvRb wgUv‡Z 

mÿg| G Qvov msMVb A‡bK †ÿ‡Î civgk©K ’̄vqx fv‡e wb‡qvM †`Iqv djcÖmy e‡j we‡ePbv K‡i bv| G †ÿ‡Î evwni 

n‡Z civgk©K wb‡q Avmv e¨wZZ Ab¨ †Kvb weKí _v‡K bv| cÖvq msMV‡b Avgiv G ai‡bi Avbykxjb †`wL| 

D`vnib¯̂iæc ejv hvq Kgx© Abycw¯’‡Zi Kvib Rvbvi Rb¨ evwni n‡Z civgk©K wb‡q Avmv †h‡Z cv‡i, Gi Rb¨ ’̄vqx 

fv‡e civgk©K wb‡qvM †`Iqv †Kvb fv‡e djcÖmy e‡j we‡ewPZ n‡e bv| 

Wv³vi - †ivMx g‡Wj 

G g‡W‡j †bZv msMV‡bi mgm¨v wPwýZ Kivi ci civgk©K wb‡qvM K‡ib| G †ÿ‡Î civgk©K Wv³v‡ii f~wgKv cvjb 

Ki‡eb| A_©vr wZwb cÖ_‡g mgm¨vi WvB‡Mvbwmm Ki‡eb Zvici Wv³v‡ii gZ mgm¨v mgvav‡bi †cÖmwµckb w`‡eb| 

G g‡Wj Abyhvqx cÖavb f~wgKv Wv³v‡ii msMV‡bi m`m¨‡`i †Zgb †Kvb f~wgKv _v‡K bv| 

cÖwµqv civgk©K g‡Wj 

cÖwµqv civgk©K g‡W‡j civgk©K, †bZv Ges `j †hŠ_ fv‡e msMV‡bi kw³ Ges `ye©jZv wb©bq Ges GKwU Kg© 

cwiKíbv ˆZix K‡ib| G †ÿ‡Î civgk©K g‡°j‡K mgm¨v wbb©q I mgvav‡b  mvnvh¨ K‡ib| wZwb mgm¨v mgvavb 

K‡ib bv eis wZwb mn‡hvMx Ges mn-wkÿv_x©i f~wgKv cvjb K‡ib| 

cÖ_g `ywU civgk©K g‡Wj HwZn¨MZ e¨e ’̄vcbv g‡Wj wnmv‡e Mb¨ Kiv nq| Z…Zxq g‡WjwU mvsMVwbK Dbœq‡bi 

g‡Wj wnmv‡e Mb¨ Kiv nq| 

wØZxq cÖR‡b¥i OD 

Second Generation OD 

1980 †_‡K 1990 `k‡K wewfbœ NUbv cÖev‡ni d‡j OD cÖm‡½ bvUKxq cwieZ©b †`Lv w`‡q‡Q| cwi‡ek µ‡g 

ÓAkvšÍÓ n‡q co‡Q| Gi Kvib cÖhyw³ D™¢ve‡bi MwZ, †Kv¤úvbx GKÎxKib, AwaMÖnb, †RvU MVb, msMV‡bi 

WvDbmvBwRs, e¨vsK †`Dwjqv, AvB‡bi cwieZ©b BZ¨vw` e„w× cv‡”Q| GKB mg‡q cÖwZ ermi eû msL¨K ÿz`ª 

†Kv¤úvbx Rb¥ MÖnb Ki‡Q| eZ©gv‡b †Kv¤úvbxi wek¦vqb GKwU mvavib NUbv| GB mKj Kvi‡b wØZxq cÖR‡b¥i OD 

weKwkZ n‡”Q| wØZxq cÖR‡b¥i mvsMVwbK Dbœqb wb¤œwjwLZ wel‡q †dvKvm K‡i : 

cvV 2.৩  
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1| cwieZ©b n‡”Q avivevwnK NUbv: 

Change is a continuous phenomenon 

msMVb avivevwnKfv‡e cwieZ©‡bi Pvc Abyfe K‡i| Avgiv wewfb ai‡b Pvc jÿ¨ Kwi †hgb cÖhyw³MZ Pvc, 

evRv‡ii Pvc, †µZv‡`i AvPibMZ Pvc, AvB‡bi Pvc BZ¨vw`| AZGe msMVb‡K G cÖKvi Pvc †gvKvwejvi Rb¨ 

cÖ ‘̄Z _vK‡Z n‡e| msMV‡bi †bZv‡`i‡K g‡b ivL‡Z n‡e cwieZ©b GKwU avivevwnK cÖwµqv| 

 

2| mvsMVwbK iæcvšÍ‡ii Dci MyiæZ¡ †`Iqv 

Emphasis on Organizational Transformation 

mvsMVwbK Dbœq‡bi we‡klÁMb mvsMVwbK iæcvšÍ‡ii Dci AwaK †Rvi w`‡”Qb| Gi Ab¨Zg Kvib eZ©gv‡b 

HwZn¨MZ msMVwbK KvVv‡gv Kvh©Kix bv, GLb  mvsMVwbK KvVv‡gvi eo AvKv‡i iæcvšÍi cÖ‡qvRb A_vr †gŠwjK 

cwieZ©b cÖ‡qvRb| G cÖKvi mvsMVwbK iæcvšÍi‡K Second order change ev wØZxq ch©v‡qi cwieZ©b ejv nq| G 

cÖKvi cwieZ©b eûgvwÎK, eû- Í̄i, ¸bMZ, I msMV‡bi g~j cwieZ©‡bi ms‡M mswkøó hvi d‡j `„óvšÍg~jK cwieZ©b ev 

e`j jÿ¨ Kiv hvq| mvsMVwbK Dbœq‡bi we‡klÁiv µgea©gvb cwieZ©b ms‡M †gŠwjK cwieZ©‡bi cv_©K¨ K‡i 

_v‡Kb| 

 

3| msMV‡bi ms¯‹…wZi ¸iæZ¡ †`Iqv 

Emphasis on Organizational Culture  

eZ©gv‡b msMV‡bi ms¯‹…wZi Dci †Rvi †`Iqv n‡”Q| Kvib Gi cÖfve Kgx©‡`i Kv‡Ri Dci c‡o| Kgx©‡`i Kg©ÿgZv 

Gi Dci BwZevPK ev †bwZevPK cÖfve †d‡j msMV‡bi ms¯‹…wZ| we‡klÁMb, msMV‡bi †bZv Ges e¨e ’̄vcKMb Gi 

n Í̄‡ÿ‡ci †KŠkj mycwik K‡i _v‡Kb hvi mvnv‡q¨ ms¯‹…wZi Abygvb mg~n wPwýZ Kiv hvq| wKQz Abygvb msMV‡bi 

jÿ¨ AR©‡b mvnvh¨ K‡i Aevi wKQz Abygvb jÿ¨ AR©‡b evav †`q| †bwZevPK Abygvbmg~n `~i Kiv `iKvi| ms¯‹…wZi 

cwieZ©b e¨wZZ wØZxq chv©‡qi cwieZ©b m¤¢e bv| Z‡e GB KvRwU mnR bq| 

 

4| mvsMVwbK wkÿ‡bi Dci ¸iæZ¡ †`Iqv 

Emphasis on the Organizational Learning 

e¨w³, `j Ges msMV‡bi wkÿv MÖn‡bi cÖ‡qvRb bZzev Zv‡`i mgMÖ msMVb m¤ú‡K© cwi¯‹vi avibv n‡e bv| G Qvov 

msMV‡bi wm‡÷g wK fv‡e KvR K‡i Zv Rvbv Avek¨K, Zv bv n‡j mK‡j ïay gvÎ wbR¯̂ KvR wb‡q e¨ Í̄ _vK‡e, 

msMV‡bi Ab¨ cÖvšÍ wb‡q wPšÍv Ki‡e bv| wKš‘ g‡b ivL‡Z n‡e msMV‡bi AvDUcyU †hŠ_ cÖ‡Póvi dj| AZGe Kvg¨ 

djvdj jvf Ki‡Z n‡j mKj‡K mgMÖ msMVb wb‡q wPšÍv Kiv cÖ‡qvRb| 

 

5| Uxg m¤ú‡K© AvMÖn e„w× 

Intensified Interst in Teams 

eZ©gv‡b msMV‡bi jÿ¨ AR©‡bi †ÿ‡Î Ux‡gi e¨envi e¨cK e„w× †c‡q‡Q| we‡kl K‡i D”P-Kg©ÿgZv m¤úbœ Uxg, 

µm-Kvh©vejx Uxg, Ges ¯̂-cwiPvwjZ  Ux‡gi e¨envi jÿ¨ Kiv hvq| ¯̂-cwiPvwjZ A_ev ¯̂-wb‡`©wkZ Ux‡gi cÖwZ 

AvMÖn w`‡b w`‡b e„w× cv‡”Q| Gi Ab¨Zg Kvib gvb Dbœq‡bi cÖwZ Pvc e„w× , Kv‡h© bgbxqZv Avbv, e¨e ’̄vcbvi Í̄i  

n«vm Ges Kgx©‡`i g‡bvej e„w× Kiv| 

 

6| mv©weK gvb e¨e ’̄vcbvi (TQM) Dci ¸iæZ¡ 

Emphasis on Total Quality Management (TQM) 

gvb e¨e ’̄vcbvi Dci we‡kl M„iæZ¡ †`Iqv n‡”Q| TQM Ges OD Kvh©µ‡g wKQz wgj i‡q‡Q| TQM Gi †ÿ‡Î 

†Wwgs, Ryivb Ges wd‡Mbevg Gi Ae`vb D‡jøL‡hvM¨| gvb †Kw›`ªK Av‡›`vjb cÖwµqvi Kvh©KvwiZvi Dci wbf©ikxj 

Ges OD AbykxjbKvix‡`i wbKU cÖwµqv n‡”Q we‡kl ¸iæZ¡c~b© welq|  
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7| `k©‡bi cÖwZ AvMÖn Ges fwel¨‡Zi AbymÜvb 

Interest in Visioning and Future Search 

mvsMVwbK Dbœqb n Í̄‡ÿc Ggb fv‡e wWRvBb Kiv nq hvi d‡j msMV‡bi Kgx©iv `k©b (vision)  Ges fwel¨‡Zi 

cÖwZ `„wócvZ Ki‡Z cv‡i| Ab¨fv‡e ejv hvq msMV‡bi `k©‡bi wfwË‡Z fwel¨Z c~e©vfvl Kiv Ges Gi cÖfve wK n‡e 

Zv wba©vib Kiv| eZ©gv‡b e¨e ’̄vcbv wek¦vm K‡i Ó‡hŠ_ `k‡©bÓ, Gi A_© n‡jv msMV‡bi m`m¨‡`i‡K `k©b Dbœq‡b 

hy³ Kiv| Gi Rb¨ Dchy³ OD n Í̄‡ÿc cÖ‡qvRb|  

 

8| e„nr mfv Ges “mgMÖ wmm‡Ug‡K GKwU K‡ÿ AvbvÓ Gi cÖwZ AvMÖn 

Interest in Large Meeting & “getting the whole system in a Room” 

e„nr mfv Ges whole system in a room Gi D‡Ïk¨ n‡jv eo msL¨K msMV‡bi m`m¨ Ges Askx`vi‡`i GKÎ 

Kiv| we‡kl K‡i whole system in a room G Ask MÖnbKvixi msL¨v mvavibZ 100 Gi AwaK nq Ges Gi mfv 

`yB †_‡K Pvi w`‡bi n‡q _v‡K| GLv‡b AskMÖnbKvixiv †hŠ_fv‡e msMV‡b †h mKj mgm¨v Av‡Q Zv wPwýZ K‡i Ges 

Zvi mgvavb †ei Kivi D‡`¨M MÖnb K‡i| G Qvov G `‡ji KvR n‡jv msMV‡bi Rb¨ bZyb KvVv‡gv MVb Ges 

e¨e ’̄vcbvi Rb¨ bZzb avivi wWRvBb cÖ Í̄ve , A_ev msMV‡bi fwel¨Z Kg© cwiKíbv cÖ Í̄ve Kiv| mKj e„nr mfvi 

D‡Ïk¨ GKB A_vr msMV‡bi Kvh©KvixZv e„w× Kiv| e„nr mfv Ges “getting the whole system in a room” 

GKwU ª̀æZ ea©bkxj OD Kg©m~Px| 

 

9| mvgvwRK-cÖhyw³ aviv cÖwZ AvMÖn 

Interest in Scio-technical System 

mvgvwRK-cÖhyw³evaviv ev STS (Socio-technical system) eZ©gv‡b e¨vcKfv‡e we‡ewPZ n‡”Q| G avivi `yBwU 

Ask, Giv ¯̂vaxb wKš‘ m¤ú©K hy³| GB `yBwU Ask n‡”Q : mvgvwRK Ask Ges cÖhyw³ Ask| †Kvb jÿ¨ AR©b Ki‡Z 

n‡j `ywU Ask‡K Aek¨B GK ms‡M mdj fv‡e KvR Ki‡Z n‡e| mvgvwRK-cÖhyw³ AbykxjbKvixiv Kvh© Ggb fv‡e 

wWRvBb K‡ib hv‡Z mvgvwRK Ges cÖhyw³ Ask †hŠ_ fv‡e KvR  K‡i Drcv`b e„w×‡Z mvnvh¨ Ki‡Z cv‡i Ges 

Kgx©‡`i Kg© mš‘wó w`‡Z cv‡i| 

wØZxq cÖR‡b¥i mvsMVwbK Dbœq‡b Av‡iv wKQz bZzb welq jÿ¨ Kiv †M‡Q| †hgb OD ˆewPÎ¨ ev wfbœZv wK fv‡e 

g~j¨vqb Ki‡e Ges Gi e¨e ’̄vcbvi aib wK n‡e| mvgÄm¨c~b© cyi¯‹vi (reward) wm‡÷g Dbœq‡bi cÖwZ gb‡hvM cÖ`vb 

Kiv n‡”Q| Kg© M‡elbv, cÖwµqv civgk©K, Ges Z…Zxq cÿ f~wgKv wb‡q M‡elbv e„w× cv‡”Q| G Qvov wiBwÄqvwis Gi 

†ÿ‡Î AvMÖn e„w× †c‡q‡Q| GB mKj ¸iæZ¡c~b© welq mvsMVwbK Dbœqb ZË¡, M‡elbv Ges Abykxj‡b BwZevPK cÖfve 

†dj‡e| 

 

 

mvims‡ÿc  

msMV‡bi Rb¨ wewfbœ ai‡bi civgk© g‡Wj Av‡Q| Z‡e OD Gi civgk© g‡Wj HwZn¨MZ civgk© g‡Wj †_‡K 

c„_K| civgk© g‡Wj¸wj n‡jv : we‡klÁ µq g‡Wj, Wv³vi - †ivMx g‡Wj Ges cÖwµqv civgk©K g‡Wj| 

1980 †_‡K 1990 `k‡K wewfbœ NUbv cÖev‡ni d‡j OD cÖm‡½ D‡jøL‡hvM¨ cwieZ©b †`Lv hv‡”Q| cwi‡ek µ‡g 

ÓAkvšÍÓ n‡q n‡”Q| cÖhyw³ D™¢ve‡bi MwZ, †Kv¤úvbx GKÎxKib, AwaMÖnb, †RvU MVb, msMV‡bi WvDbmvBwRs, 

e¨vsK †`Dwjqv, AvB‡bi cwieZ©b BZ¨vw` e„w× cv‡”Q| GKB mg‡q cÖwZ ermi eû msL¨K ÿz`ª †Kv¤úvbxi 

Avwef©ve N‡U‡Q| eZ©gv‡b †Kv¤úvbxi wek¦vqb GKwU  mvavib NUbv| GB mKj Kvi‡b wØZxq cÖR‡b¥i OD 

weKwkZ n‡”Q| 

 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq        weweG (evsjv gva¨g) †cÖvMÖvg 
 

BDwbU 2 c„ôv-20 

 

BDwbUg~j¨vqb  

1| mvsMVwbK Dbœqb ej‡Z wK ey‡Sb ? 

2| mvsMVwb Dbœq‡bi ˆewkó¨mg~n D‡jøL Kiæb| 

3| mvsMVwbK Dbœqb Ges cwieZ©b e¨e ’̄vcbvi g‡a¨ wK †Kvb cv_©K¨ Av‡Q ?  

4| mvsMVwbK Dbœq‡bi BwZnvm Av‡jvPbv Kiæb| 

5| mvsMVwbK Dbœq‡b wewfbœ avivi Ae`vb Av‡jvPbv Kiæb| 

6| wØZxq cÖR‡¤œi mvsMVwbK Dbœ‡q‡bi ‰ewkó¨mg~n Av‡jvPbv Kiæb| 

 

  

 

 

 

 

 


