
  ms¯‹…wZ 

 Culture 

 

 

 

 

 

f~wgKv 

msMVb‡K w ’̄wZkxj ivLvi †ÿ‡Î ms¯‹…wZ D‡jøL‡hvM¨ f~wgKv cvjb K‡i| cÖwZwU msMV‡bi ms¯‹…wZ Av‡Q| GB m&s¯‹…wZ 

msMV‡bi m`m¨‡`i g‡bvfve Ges AvPi‡b we‡kl cÖfve †d‡j| ms¯‹…wZ cwifvlv wb‡q wKQz weåvwšÍ Av‡Q we‡kl K‡i 

msMV‡b cÖ‡qv‡Mi †ÿ‡Î| wKš‘ ms¯‹…wZi Dcv`vb A_ev ˆewkó¨ Gi †ÿ‡Î wKQzUv GKgZ †`Lv hvq| we‡klÁiv g‡b 

K‡ib msMVb Dbœq‡b Awe‡”Q`¨ Ask n‡”Q g~j¨‡eva, Abygvb Ges wek¦vm| we‡kl K‡i g~j¨‡eva Ges Abygvb msµvšÍ 

Iqv‡ib †ebxm, wiPvW© †eKnv©W, Ges ievU© †Uwbbevg I †mjWb †Wwfm g~j¨evb gZvgZ ev wee„wZ w`‡q‡Qb| GUv g‡b 

ivL‡Z n‡e †h mvsMVwbK g~j¨‡eva Ges wek¦vm w ’̄i bq, eis mg‡qi mv‡_ G‡`i cwieZ©b N‡U _v‡K| 

 

 

 

 

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV 3.1 : ms¯‹…wZi msÁv Ges Gi wewfbœ w`K, n¨vP wWbvwg· g‡Wj 

cvV 3.2 : mvsMVwbK g~j¨‡eva 

cvV 3.3 : e¨e ’̄vcbv wPšÍvaviv I mvsMVwbK g~j¨‡eva 

cvV 3.4 : ms¯‹…wZi cÖfve Ges Gi Wvqv‡Mvbwmm 
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ms¯‹…wZi msÁv Ges Gi wewfbœ w`K, n¨vP wWbvwg· g‡Wj 

Definitions and Different Aspects of Culture, Hatch’s 
Dynamics Model 

 

 

D‡Ïk¨   

G cvV †k‡l wkÿv_x©iv 

 ms¯‹…wZ ej‡Z wK eySvq Rvb‡Z cvi‡eb|  

 ms¯‹…wZi wewfbœ w`K ej‡Z cvi‡eb| 

 n¨vP ms¯‹…wZ wWbvwg· g‡Wj Av‡jvPbv Ki‡Z cvi‡eb| 

 

GKwU MVb g~Lx  ms¯‹…wZ msMVb‡K w ’̄wZkxjZv cÖ`vb K‡i| cÖwZwU msMV‡bi ms¯‹…wZ Av‡Q| GB m&s¯‹…wZ 

msMV‡bi m`m¨‡`i g‡bvfve Ges AvPi‡bi Dci we‡kl cÖfve †d‡j| msMV‡bi ms¯‹…wZ ej‡Z eySvq 

msMV‡bi m`m¨‡`i g~j¨‡eva, Abygvb Ges wek¦vm hvi wfwË‡Z m`m¨iv Dcjwä, wPšÍv Ges AvPib K‡i _v‡K| G 

†ÿ‡Î Abygvb we‡kl ¸iæZ¡c~b© Kvib Abygvb †_‡K g~j¨‡eva R¤§vq| 

giMv‡bi g‡Z Ó ..... GUv GKwU ev Í̄e wbg©vb cÖwµqv hv gvbyl‡K AbygwZ †`q GKwU wbw`©ó NUbv, &G¨Kkb, D‡Ïk¨, 

evPb A_ev Ae ’̄v ¯̂Zš¿fv‡e †`Lv Ges eySvi my‡hvM †`q| (Morgan (1997) “….. a process of reality 

construction that allows people to see and understand prticular events, actions, objects, 

utterances or situations in distinctive ways.”) 

eªvD‡bi g‡ZÓ mvsMVwbK ms¯‹…wZ ej‡Z wek¦vm, g~j¨‡eva, Ges wkÿvi aib eySvq hv n‡”Q AwfÁZvi dj, Gi Dbœqb 

N‡U msMV‡bi BwZnv‡mi ga¨ w`‡q Ges D™¢vwmZ nq Dcv`vb web¨vm Ges m`m¨‡`i AvPi‡b| Brown (1995) “ 

Organizational culture refers to the pattern of  beliefs, values and learned ways of coping with 

experience that have developed during the course of an organigation’s history and which is 

manifested in the material arrangements and in the behaviors of its members.”) 

cÖwZwU mvsMVwbK ms¯‹…wZ n‡”Q GKUv mvgvwRK wkÿvi cÖwµqv| GUv Av‡m mvsMV‡bi c~‡e©i †KŠkj Ges wWRvB‡bi 

AwfÁZv †_‡K| ms¯‹…wZi cwieZ©b LyeB KwVb KvR Ges mgq mv‡cÿ| Z‡e msMV‡bi ’̄vqx cwieZ©‡bi Rb¨ ms¯‹…wZi 

cwieZ©b Avek¨K| 

ms¯‹…wZi wewfbœ w`K 

Different Aspects of Culture 

msMV‡bv †ÿ‡Î ms¯‹…wZ cwifvlv cÖ‡qvM wb‡q wKQz weåvwšÍ Av‡Q| Z‡e ms¯‹…wZi Dcv`vb A_ev ˆewkó¨ Gi †ÿ‡Î 

wKQzUv GKgZ †`Lv hvq| ms¯‹…wZi mKj Dcv`vbmg~‡ni Ae ’̄vb GKB Í̄‡i †`Lv hvq bv hv wPÎ 3.1 G †`Lv‡bv 

n‡q‡Q| GLb Avgv‡`i Rvbv `iKvi ms¯‹…wZi Dcv`vbmg~n hv wb‡¤œ mswÿß Av‡jvPbv Kiv n‡jv: 

 cÖ`k©b (artifacts) 

 cÖZxK  (symbols) 

 wek¦vm (beliefs) 

 g~j¨‡eva (values)  Ges 

 Abygvb (assumptions) 

cvV 3.1 
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 wPÎ3.1: ms¯‹…wZi Dcv`vb 

cÖ`k©b 

g~j¨‡eva I wek¦vm 

cÖZxK 

Abygvb 

 

cÖ`k©b (artifacts) 

cÖ`k©b n‡”Q ms¯‹…wZi m‡e©v”P ewn:cÖKvk| ms¯‹…wZi GB Dcv`vbwU `„k¨gvb Ges Gi gva¨‡g g~j¨‡eva, wek¦vm Ges 

Abygv‡bi cÖwZdjb N‡U| cÖ`k©‡bi g‡a¨ i‡q‡Q m`‡m¨i AvPib, †cvkvK, I fvlv Ges msMV‡bi KvVv‡gv, wm‡÷g, 

I c×wZ ev cÖwµqv, Ges †fŠwZK w`K †hgb mvR-m¾v, ’̄v‡bi Av‡qvRb, Ges kã Í̄i| ms‡ÿ‡c ejv hvq, G 

Dcv`vbwU ms¯‹…wZi evB‡ii Í̄i eb©bv K‡i hv ch©‡eÿb‡hvM¨| D`vnib¯̂iæc ejv hvq GKwU Awd‡m †M‡j mvavibZ 

mn‡R eySv hvq †K †Kvb c`gh©`vi Kgx©| 

cÖZxK (symbol) 

ms¯‹…wZi wKQzUv Mfxi Í̄‡ii Dcv`vb n‡jv cÖZxK| cÖ`k©‡bi †Kvb †Kvb Dc`vb cÖZx‡Ki mv‡_ m¤ú©wKZ| cÖZx‡Ki 

GKUv cÖwZwôZ A_© hv wbw`ó cÖ`k©‡bi ms‡M m¤ú©K hy³| †hgb †Kvb Awd‡mi g¨v‡bRv‡ii `iRv mKj mg‡qi Rb¨ 

†Lvjv _v‡K Gi cÖZxwK A_© n‡Z cv‡i Awd‡mi Kg©xiv †hb mn‡R g¨v‡bRv‡ii mv‡_ ms‡M †hvMv‡hvM Ki‡Z cv‡i| 

Avevi Ab¨ Awd‡m Gi cÖZxwK A_© n‡Z cv‡i Kg©x‡`i‡K mve©ÿwbK Z`viwK Kiv| 

wek¦vm (beliefs) 

ms¯‹…wZi Ab¨Zg ¸iæZ¡c~b© Dcv`vb n‡jv wek¦vm| Kgx©iv †hUv mZ¨ e‡j g‡b K‡i †mUvB n‡jv wek¦vm| GB wek¦vm 

m„wói Rb¨ wfwËi cÖ‡qvRb nq| GwU ˆbwZK A_ev e¨envwiK cÖK…wZ n‡Z cv‡i| D`vnib¯̂iæc ejv hvq, `vb Ki‡j 

m„wóKZ©v fv‡jv Ki‡eb, fv‡jv KvR  Ki‡j fv‡jv dj cvIqv hvq -GB n‡jv wek¦vm| 

g~j¨‡eva (values) 

g~j¨‡eva n‡”Q GKUv Av`k© hv Kg©x‡`i g‡a¨ AvKvsLv m„wó K‡i| Gi gva¨‡g m`m¨iv Rvb‡Z cv‡i msMV‡b wK 

¸iæZ¡c~b© Ges wK wel‡q g‡bv‡hvM †`Iqv DwPZ| D`vnib¯̂iæc ejv hvq e¨w³‡`i AvKvsLv _vK‡Z cv‡i G‡K 

Aci‡K mvnvh¨ Kiv, `vwqZ¡ MÖnb Kiv, †µZv‡`i AMÖwaKvi †`Iqv, BZ¨vw`| cÖwZwU e¨w³i g~j¨‡eva †_‡K Zvi 

AvKvsLv cÖKvk cvq| mvsMVwbK ms¯‹…wZ GKwU ¸iæZ¡c~b© Ask n‡”Q g~j¨‡eva Ges GB g~j¨‡eva A‡bK m`m¨‡`i 

GKB ai‡bi n‡Z cv‡i Avevi bvI n‡Z cv‡i| 

Abygvb (assumptions) 

ms¯‹…wZi MfxiZg Í̄‡i Abygv‡bi Ae ’̄vb| Abygvb e‡j †`q m`m¨iv wK fv‡e †Kv‡bv welq m¤ú©‡K Dcjwä, wPšÍv, ev 

Abyfe Ki‡e | GB Abygvb¸wj A-weZwK©Z nq, we‡kl K‡i  cwi‡ek Ges gvby‡li ¯̂fve, gvby‡li Kvh©Kjvc Ges 

gvbweK m¤ú©K msµvšÍ avibv| Abygvb g~j¨‡eva m„wó‡Z mnqZv K‡i| †hgb A‡bK msMV‡bi m`m¨iv g‡b K‡i ev 
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Abygvb K‡i DaŸ©Zb e¨e ’̄vc‡Ki KvR n‡”Q msMV‡bi †kqvi gvwjK‡`i gybvdv me©vwaKib Kiv, GUv mvavib Kgx©‡`i 

KvR bv| 

ms¯‹…wZi wWbvwg· 

Dynamics of  Culture 

mvsMVwbK ms¯‹…wZ †Kej gvÎ cÖ`k©b, cÖZxK, g~j¨‡eva Ges Abygv‡bi w ’̄i wgkÖb bq| ms¯‹…wZi wewfbœ Dcv`vb 

ci¯ú‡ii Dci wµqv K‡i| GLv‡b Avgiv ms¯‹…wZi GKwU weL¨vZ g‡Wj m¤ú‡K© A‡jvPbv Ki‡ev| g‡WjwU n‡jv n¨vP 

ms¯‹…wZ wWbvwg· g‡Wj| 

n¨vP ms¯‹…wZ wWbvwg· g‡Wj 

Hatch’s Cultural Dynamics Model 

1993 mv‡j nvP© Dynamics of organizational culture g‡WjwU Dc¯’vcb K‡ib| GLv‡b wZwb we Í̄vwiZ fv‡e 

†`wL‡q‡Qb ms¯‹…wZi wewfbœ Dcv`vb ci¯ú‡ii Ici wK fv‡e wµqv K‡i| g‡W‡j wZwb cÖ`k©b, cÖZxK, g~j¨‡eva, Ges 

Abygvbmg~n AšÍf~³ K‡i‡Qb| wPÎ 3.2 g‡WjwU  †`Lv‡bv n‡jv| 

g~j¨‡eva 

 

 

  cÖ`k©b 

 

 

 

                                          wPÎ 3.2: ms¯ ‹…wZK wWbvwg· 

Abygvb 

cÖZxK 

GB g‡WjwU mvsMVwbK ms¯‹…wZi wewfbœ Dcv`v‡bi g‡a¨ cvi¯úwiK m¤úK©  wb¤œiæcfv‡e eb©bv K‡i‡Q : 

 hw` Abygvb Kiv nq Kgx©iv mvavibZ KwVb KvR dvwK †`q, Gi dj¯̂iæc g~j¨‡eva n‡e Kgx©‡`i‡K 

KwVbfv‡e wbqš¿b Kiv, Zvi cÖ`k©b wnmv‡e D¤y§³ Awd‡mi e¨e ’̄v| hvi gva¨‡g Kgx©‡`i mve©ÿwbK ch©‡eÿb 

Kiv hvq| GUv Awek¦v‡mi cÖZxK wnmv‡e Mb¨ n‡e| G †ÿ‡Î GB  Abygv‡bi wfwË‡Z Kgx©‡`i KvR cwiPvjbv 

Kiv n‡e| 

 Ab¨fv‡e ejv hvq Kgx©iv mvavibZ KwVb KvR dvwK †`q G Abygv‡bi wfwË‡Z D¤§y³ Awd‡mi e¨e ’̄v Kiv hv 

Awek¦v‡mi cÖZxK| G mgm¨v mgvav‡bi Rb¨ AwZwi³ D‡`¨M MÖnb Kiv †hgb wm,wm K¨v‡giv emv‡bv hv 

cÖ`k©b e‡j Mb¨ n‡e| G mKj cÖwµqv †_‡K g~j¨‡ea n‡Z cv‡i KVxb wbqš¿b Kgx©‡`i dvwK †`Iqv Kgv‡Z 

cv‡i|  

 Dc‡iv³ avibv‡K Ab¨ fv‡e e¨vLv Kiv hvq, †hgb D¤§y³ Awdm Avb‡›`i cÖZxK n‡Z cv‡i| Kvib D¤§y³ 

Awd‡mi d‡j wb‡R‡`i g‡a¨ Av‡jvPbvi my‡hvM mnR nq Ges e„w× cvq, AZGe GUv Awek¦v‡mi cÖZxK bq| 

G †ÿ‡Î Abygvb n‡e †h Kgx©iv KwVb Kv‡R dvwK †`q bv|  d‡j  Kgx©‡`i  m¤ú©‡K g~j¨†eva n‡e †h Zviv 

AwaK KZ©e¨ civqb| AZGe kxw_j wbqš¿b e¨e ’̄v cÖ`k©b Kiv †h‡Z cv‡i| 
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mvims‡ÿc  

cÖwZwU msMV‡b ms¯‹…wZ we`¨gvb i‡q‡Q| msMV‡bi ms¯‹…wZ ej‡Z eySvq msMV‡bi m`m¨‡`i g~j¨‡eva, Abygvb Ges 

wek¦vm hvi wfwË‡Z m`m¨iv Dcjwä, wPšÍv Ges AvPib K‡i| ms¯‹…wZ cwifvlv wb‡q wKQz weåvwšÍ _vK‡jI ms¯‹…wZi 

Dcv`vb A_ev ˆewkó¨ Gi †ÿ‡Î wKQzUv GKgZ †`Lv hvq| ms¯‹…wZi GB Dcv`vbmg~n n‡jv : cÖ`k©b, cÖZxK, 

g~j¨‡eva, wek¦vm Ges Abygvb| mvsMVwbK Abygvb, g~j¨‡eva Ges wek¦vm me mgq w ’̄i bq eis mg‡qi mv‡_ GUv 

cwieZ©bkxj| mvsMVwbK ms¯‹…wZ †KejgvÎ cÖ`k©b, cÖZxK, g~j¨‡eva Ges Abygv‡bi w ’̄i wgkÖb bq| ms¯‹…wZi 

wewfbœ Dcv`vb ci¯ú‡ii Dci wµqv K‡i| ms¯‹…wZi wewfbœ Dcv`v‡bi g‡a¨ m¤ú©K weL¨vZ  n¨vP ms¯‹…wZ wWbvwg· 

g‡W‡j †`Lv‡bv n‡q‡Q| 
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gvbweK Avkvev`x MbZvwš¿K 

 

 

 
mvsMVwbK g~j¨‡eva 

Values in OD 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb Rvb‡Z cvi‡eb 

 g~j¨‡eva KZ cÖKvi 

 wewfbœ we‡klÁ‡`i g~j¨‡eva I Abygvb m¤úwKZ wee„wZ 

 

mvsMVwbK Dbœq‡b g~j¨‡eva 

Values in OD 

ms¯‹…wZi Ab¨Zg Dcv`vb n‡jv g~j¨‡eva| msMVb Dbœq‡bi Awe‡”Q`¨ Ask n‡jv ms¯‹…wZ Avi ms¯‹…wZi Ask n‡”Q 

Abygvb, g~j¨‡eva, Ges wek¦vm| Avgiv GLv‡b g~j¨‡eva m¤ú©‡K Av‡jvPbv Ki‡ev| †d«Â Ges †ej (2002) Gi g‡Z 

g~j¨‡eva GK ai‡bi wek¦vm, †hgb Zviv e‡j‡Qb “Belief is about what is desirable or good ( e.g. free 

spech)  what is undesirable or bad (e.g. dishonesty)”| g~j¨‡eva wZbfv‡M fvM Kiv hvq, †hgb: 

                                                 g~j¨‡eva 

   

  

  

 

 

 

 

 

 

wPÎ 3.3 : wewfbœ cÖKvi g~j¨‡eva 

 

K) gvbeZvev`x 

L) MbZvwš¿K 

M) Avkvev`x 

gvbeZvev`x : gvbeZvev`x g~j¨‡eva ej‡Z e¨w³‡K ¸iæZ¡ cÖ`vb eySvq, m¤ú~b© e¨w³‡K m¤§vb †`Iqv, gvby‡li mv‡_ 

AvPiY m¤§v‡bi mv‡_ Kiv, cÖwZwU gvby‡li AšÍwb©wnZ g~j¨ i‡q‡Q, Ges mKj gvby‡li weKvk Ges Dbœq‡bi my‡hvM 

†`Iqv| 

 e¨w³i cÖwZ kÖ×v 

 gh©`vi cÖwZ m¤§vb      

 e¨w³i AšÍwb©wnZ g~j¨ Av‡Q    

 e¨w³ weKvk Ges Dbœq‡b 

ÿgZv Av‡Q 

  

 gvbyl mvavibZ fv‡jv 

 e¨w³i AMÖMwZ m¤¢e 

 †hŠw³KZv, hyw³, Ges 

g½j Kvgbv weKv‡ki 

nvwZqvi  

  

 e¨w³i cÖwZ b¨vh¨ AvPib 

 †kvbvi AwaKvi 

 DaŸ©Zb KZ©…c‡ÿi ÿgZv I 

KZ…©‡Z¡i Ace¨envi †iva 

Kiv 

 mK‡ji Rb¨ b¨vq wePvi 

cvV 3.2 
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MbZvwš¿K : MbZvwš¿K g~j¨‡eva gvby‡qi wbR¯̂Zv‡K ¸iæZ¡ †`q, cÖwZwU gvby‡li ¯̂vaxbZv i‡q‡Q, mK‡ji mv‡_ b¨vh¨ I 

b¨vqmsMZ AvPiY Kiv DwPZ Ges AvB‡bi wewa Abymv‡i cÖwZwU gvbyl‡K wePvi Kvi DwPZ| 

Avkvev`x: Avkvev`x g~‡jv‡ev‡a g‡b Kiv nq, cÖwZwU gvbyl g~jZ fv‡jv, gvbweK wel‡q AMÖMwZ m¤¢e Ges †hŠw³KZv, 

hyw³ Ges g½jKvgbvi wfwË‡Z gvby‡li Dbœqb m¤¢e| 

mvsMVwbK Dbœq‡b g~j¨‡eva Ges Abygvb 

OD Values and Assumptions 

g~j¨‡eva Ges Abygvb mKj mg‡q mvsMVwbK Dbœq‡bi Awe‡”Q`¨ Ask| Avgiv GLv‡b wZbwU mvsMVwbK g~j¨‡eva Ges 

Abygvb msµvšÍ gZvgZ ev wee„wZ Av‡jvPbv Ki‡ev| GB wee„wZ¸wj w`‡q‡Qb : 

1| Iqv‡ib †ebxm 

2| wiPvW© †eKnvW Ges 

3| ievU †Uwbbevg Ges †mjWb †Wwfm 

†ebxm Ges †eKnv©W Gi wee„wZ †bIqv n‡q‡Q “OD Six-Pack”  †_‡K Ges †Uwbbevg I †Wwfm Zv‡`i avibv 

Dc¯’vcb K‡i‡Qb The Indutrial Management Review kxl©K cÖe‡Ü| 

 

Iqv‡ib †ebx‡mi OD g~j¨‡eva I Abygvb 

Warren Bennis’s  OD value & Assumption 

1969 †ebxm MbZvwš¿K A_ev gvbweK `k©‡bi wfwË‡Z Av`k© jÿ¨ wbb©‡qi cÖ Í̄ve K‡ib| wZwb wb¤œ wjwLZ Av`k© 

j‡ÿ¨i D‡jøL K‡ib: 

 AvšÍ:e¨w³ Kg©`ÿZv ev mÿgZv e„w×| 

 g~j¨‡ev‡ai cwieZ©b n‡Z cv‡i hvi d‡j gvbweK Dcv`vb Ges Abyf~wZ b¨vq msMZ we‡ewPZ nq| 

 Kg©-`‡ji g‡a¨ Ges `‡ji wfZ‡i †evSv cov e„w× Kiv hv‡Z `‡j D‡ËRbv n«vm cvq| 

 djcÖmy Ó`j e¨e ’̄vcbvÓ Dbœqb Kiv| 

 gZwe‡iva wbim‡bi Rb¨ DËg c×wZ Dbœqb Kiv, AvgjvZvwš¿K c×wZ cwinvi Kiv| 

 AM©vwbK e¨e ’̄v ev organic system Dbœqb Kiv, hvwš¿K e¨e ’̄v ev mechanical system cwinvi Kiv| 

†ebxm AM©vwbK Ges hvwš¿K e¨e ’̄vi g‡a¨ cv_©K¨ wb¤œiæ‡c cwi¯‹vi K‡ib: 

 hvwš¿K e¨e ’̄v KZ©„Z¡ cÖwZ AbyMZ _vKv wek¦vm K‡i Aci c‡ÿ AM©vwbK e¨e ’̄v cvi¯úwiK AvZ¥wek¦vm Ges 

Av ’̄v Dci wbf©ikxj| 

 hvwš¿K e¨e ’̄v KwVb kÖg wefvMxqKib Ges Í̄iwewkó Z`viwKi Ici wbf©i K‡i, Acic‡ÿ AM©vwbK e¨e ’̄v “ 

gvwë-MÖæc m`m¨Zv Ges `vwqZ¡Ó DrmvwnZ K‡i| 

 hvwš¿K e¨e ’̄v †K›`ªxq wm×všÍ MÖn‡b wek¦vm K‡i, Acic‡ÿ AM©vwbK e¨e ’̄v `vwqZ¡ I wbqš¿‡b we Í̄vwiZ 

AskMÖnb DrmvwnZ K‡i| 
 

wiPvW© †eKnv‡Wi OD g~j¨‡eva I Abygvb 

Richard Beckhard’s OD values & Assumptions 

mvsMVwbK Dbœq‡bi †ÿ‡Î Avi GKRb weL¨vZ e¨w³ n‡jb wiPvW© †eKnvW| wZwb msMV‡bi cÖK…wZ Ges Kvh©KvwiZv 

m¤ú©‡K wewfbœ g~j¨‡eva Ges Abygvb eb©bv K‡ib| GB ¸wj n‡jv : 

 msMVb wbg©v‡b g~j eøK n‡jv `j ev MÖæc| †m Kvi‡b cwieZ©‡bi †ÿÎ n‡jv `j ev MÖæc, e¨vw³ bq| 
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 cÖvmw½K cwieZ©‡bi jÿ¨ n‡jv msMV‡bi wewfbœ As‡ki g‡a¨ Am½Z cÖwZ‡hvwMZv n«vm Kiv Ges AwaK 

mn‡hvMxZvg~jK cwi‡ek Dbœqb Kiv| 

 DËg msMV‡bi †ÿ‡Î wm×všÍ MÖn‡bi ’̄vb n‡jv †hLv‡b Z‡_¨i Drm i‡q‡Q, wbw`©ó f~wgKv ev Í̄i bq| 

 msMVb, msMV‡bi kvLv Ges Kg©xiv Zv‡`i KvR j‡ÿ¨i wfwË‡Z avivevwnKfv‡e cwiPvjbv Ki‡e, wbqš¿b 

AšÍe©Zx©Kvjxb cwigvc n‡Z cv‡i wKš‘ KL‡bv e¨e ’̄vcKxq †KŠkj n‡Z cv‡i bv| 

 GKwU DËg msMV‡bi jÿ¨ n‡jv I‡cb †hvMv‡hvM e¨e ’̄v, cvi¯úwiK wek¦vm, Ges wb‡R‡`i g‡a¨ Ges mKj 

Í̄i Ry‡o AvZ¥wek¦vm Dbœqb Kiv| 

 †h mKj e¨w³iv cwie©Zb Øviv cÖfvweZ n‡e Zv‡`i‡K cwieZ©b cwiKíbvq mwµq AskMÖnb Ges cwieZ©b 

cwiPvjbvq my‡hvM †`Iqv| Gi d‡j Zviv cwieZ©‡bi gvwjKvbv Abyfe Ki‡e| 

†Uwbbevg Ges †Wwf‡mi OD g~j¨‡eva I Abygvb 

Tannenbaum and Davis’s OD value & Assumption 

†Uwbbevg Ges †Wwfm 1969 mv‡j GKwU cÖe‡Ü mvsMVwbK Dbœq‡bi g~j¨‡eva Dcš’vcb K‡ib| D³ cÖe‡Ü D‡jøL 

K‡i‡Qb eZ©gv‡b g~j¨‡ev‡a cwieZ©b jÿ¨ Kiv hv‡”Q| Zviv Óvalues in transition” Gi GKwU ZvwjKv cÖbqb 

K‡ib hv wb‡¤œ D‡jøL Kiv n‡jv: 

 gvbyl mvavibZ Lvivc GB avibv `~i K‡i gvbyl g~jZ fv‡jv GB aviYv MÖnb Kiv n‡q‡Q| 

 e¨w³‡`i m¤ú©‡K †bwZevPK aviYv cwinvi Kiv| 

 gvbyl wnmv‡e Mb¨ Kiv| 

 gvbyl mKj mgq GKB _vK‡e, G avibv †_‡K †ei n‡q gvbyl cwieZ©bkxj g‡b Kiv| 

 e¨w³ cv_©K¨‡K evav bv w`‡q GUv MÖnb K‡i mdjfv‡e e¨envi Kiv| 

 e¨w³‡K m¤ú~b© gvbyl wnmv‡e g~j¨vqb Kiv| 

 Abyf~wZi cÖKvk eÜ bv K‡i, mwVK Abyf~wZ cÖKv‡k DrmvwnZ Kiv Ges Zvi djcÖmy e¨envi wbwðZ Kiv| 

 ÿgZv Ges e¨w³MZ B‡gR e„w×i †ÿ‡Î c`gh©v`v e¨envi bv Kiv eis msMV‡bi cÖvmw½K D‡Ï‡k¨ c`ghv©`v 

e¨envi Kiv| 

 gvbyh‡K Awek¦vm bv K‡i eis gvbyl‡K wek¦vm Kiv| 

 hviv msMZ Kvi‡b cÖkœ Zz‡j Zv‡`i‡K bv Gwo‡q eis †gvKvwejv Kiv| 

 SzwK MÖnb bv Gwo‡q eis SzwK MÖn‡bi B”Qv †`Lv‡bv| 

 cÖwZ‡hvwMZvi Dci cÖv_wgK ¸iæZ¡ bv w`‡q mn‡hvMxZvi Dci ¸iæZ¡ †`Iqv| 

1950 †_‡K 1960 `k‡Ki g‡a¨ c~‡e©i g~j¨‡eva Ges Abygv‡b jÿ¨bxq cwieZ©b †`Lv †M‡Q| †hgb wek¦v‡mi †ÿ‡Î 

e¨w³i cÖwZ Av ’̄v Ges m¤§vb cÖ`k©b, I‡cb †hvMv‡hvM e¨e ’̄v, wm×všÍ MÖn‡b we‡K›`ªxKib, BZ¨vw` hv c~‡e©i AwaKvsk 

msMV‡b weij wQj| eZ©gv‡b AwaKvsk msMV‡bi AbykxjbKvixiv gvbweK Ges MbZvwš¿K g~j¨‡ev‡a wek¦vmx| Zviv GB  

 

mvims‡ÿc  

ms¯‹…wZi Ab¨Zg Dcv`vb n‡jv g~j¨‡eva| g~j¨‡eva wZb cÖKvi nq, †hgb gvbeZvev`x, MbZvwš¿K, Ges Avkvev`x| 

g~j¨‡eva Ges Abygvb m¤ú©‡K Iqv‡ib †ebxm, wiPvW© †eKnv©W Ges ievU© †Uwbbevg Ges †mjWb †Wwfm wewfbœ gZ 

cÖKvk K‡i‡Qb| c~‡e©i g~j¨‡eva Ges Abygv‡b jÿ¨bxq cwieZ©b †`Lv hv‡”Q| eZ©gv‡b †hgb e¨w³i cÖwZ Av ’̄v Ges 

m¤§vb cÖ`k©b, I‡cb †hvMv‡hvM e¨e ’̄v, wm×všÍ MÖn‡b we‡K›`ªxKib, BZ¨vw` jÿ¨ Kiv hv‡”Q hv c~‡e©i AwaKvsk 

msMV‡b wQj bv| eZ©gv‡b AwaKvsk msMVb gvbweK Ges MbZvwš¿K g~j¨‡ev‡a wek¦vmx|  
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 e¨e¯’vcbv wPšÍvaviv I mvsMVwbK g~j¨‡eva 

 Management Thougt and Organizational Values 
 

     D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv 

 mvsMVwbK g~j¨‡ev‡ai Ici ˆeÁvwbK e¨e¯vcbvi cÖfve Rvb‡Z cvi‡eb| 

  AvgjvZ‡š¿i  cÖfve  Rvb‡Z cvi‡eb| 

 †gix cvKv©i d¬‡q‡Ui e¨e ’̄vcbv ZË¡ m¤ú©‡K Rvb‡Z cvi‡eb| 

  n_©b M‡elbvi djvdj Ges †Póvi AvB evbv©‡Wi gZvgZ Rvb‡Z cvi‡eb|  

 wjDb, wjwcU, Ges †nvqvBU Gi M‡elbv m¤ú©‡K Rvb‡Z cvi‡eb| 

 Aveªvng gvm‡jv Ges WMjvm g¨vK‡MÖM‡ii mn Ab¨vb¨‡`i ZË¡ I M‡elbv Rvb‡Z cvi‡eb| 

 

e¨e ’̄vcbvi wewfbœ `k©b mvsMVwbK g~j¨‡eva Ges wek¦vm‡K cÖfvweZ K‡i| mvsMVwbK g~j¨‡eva Ges wek¦vm 

w ’̄i bq eis mg‡qi mv‡_ GUv cwieZ©bkxj| c~‡e©i Zzjbvq eZ©gv‡b Kgx©‡`i mv‡_ †h wfbœ AvPib Kiv 

n‡”Q Gi Ab¨Zg Kvib eZ©gv‡bi g~j¨‡eva Ges wek¦vm| GB cwieZ©b nIqvi g~‡j i‡q‡Q wewfbœ mg‡qi wPšÍvaviv| 

wb‡¤œ Avgviv D‡jøL‡hvM¨ NUbv mg~n Av‡jvPbv Ki‡ev| 

 1911 mv‡j †d«wWK Wveøy †Uj‡ii ˆeÁvwbK bxwZ cÖbq‡bi gva¨‡g ˆeÁvwbK e¨e ’̄vcbvi Av‡›`vjb Avi¤¢ nq| 

wZwb Aek¨ mgq I MwZ we`¨vi Dci †Rvi †`b| wZwb cÖwZwU Kv‡Ri ÓGKwU DbœZ c×wZiÓ e¨env‡ii 

civgk© †`b| GQov cÖwZwU Kvh© mwVK fv‡e wWRvBb Kivi Dci MyiæZ¡ †`b| wZwb Kgx©‡`i‡K cÖ‡bv`bv 

†`Iqvi j‡ÿ¨ piece rate wWRvBb K‡ib| †Uj‡ii avibvmg~n `ªæZ mviv †`‡k Ggb wK wek¦ Ry‡o Qwo‡q 

c‡i| 

 1922 mv‡j Rvg©vbxi weL¨vZ mgvR weÁvbx g¨v· I‡qevi  “AvgjvZš¿Ó  avibvwU Dc¯’vwcZ K‡ib| Zvi 

g‡Z msMV‡b Kgx©‡`i‡K msMwVZ Kivi GUvB me©‡kÖó cš’v| †mwU n‡jv KZ…©‡Z¡i GKwU k³ Abyµg _vKv, 

e¨vcK kÖg wefvM, ‰be¨w³K wbqg Ges  Abgbxq c×wZ Ó _vKv DwPZ| A_©vr GKUv  “well-oiled 

human machine”  A_vr msMVb‡K †Zjhy³ gvbweK †gwk‡b m„wó  Kiv - GUvB AvgjvZš¿| 

 1900 `k‡Ki AvM chšÍ© ‰eÁvwbK e¨e ’̄vcbv Ges AvgjvZš¿ cÖPwjZ avibv wQj| GB avibvmg~‡n A‡bK ÎæwU 

jÿ¨ Kiv †M‡Q hv Awb”QvK…Z cwibwZ †W‡K wb‡q Av‡b| GB Kvi‡b 1920 mv‡ji †k‡li w`K †_‡K A‡bK 

M‡elbv, ZË¡ Ges Abykxjb ïiæ nq| GB mKj M‡elbvi D‡Ïk¨ wQj ÎæwU¸wji Dci †dvKvm Kiv Ges wK fv‡e 

ÎæwU¸wj ~̀i Kiv hvq Zvi Dci wewfbœ wPšÍv-fvebv ïiæ Kiv| 

 1926 mv‡j †gix cvKv©i d¬‡qU GKRb e¨e ’̄vcbv ZvwË¡K Ges ch©‡eÿK kÖg-e¨e ’̄vcbv wb‡q KvR Ki‡Zb| 

wZwb GKwU wbeÜb †j‡Lb Zvi wk‡ivbvg n‡jv “The Giving Orders”, GLv‡b wZwb AskMÖnbg~jK †bZ…Z¡ 

Ges kÖwgK I e¨e ’̄vcbvi mgm¨v †hŠ_fv‡e mgvav‡bi K_v e‡jb| 

 1927 †_‡K 1932 mvj chšÍ© n_©b M‡elbv cwiPvwjZ nq I‡hóv©b B‡jwUªK †Kv¤úvbxi n_©b KviLvbvq| GB 

M‡elbvi djvdj Gëb †gI 1933 Ges 1945 mv‡j cÖKvk K‡ib| M‡elbvi djvdj mvsMVwbK AvPi‡bi 

†ÿ‡Î gvby‡li wek¦vm‡K fxlb fv‡e cÖfvweZ K‡i| M‡elbvq Drcv`bkxjZv Ges g‡bvej e„w×‡Z mvgvwRK 

Dcv`v‡bi ¸iæZ¡ Dc¯’vcb Kiv n‡q‡Q| KvR m¤ú©‡K Abyf~wZ  Ges g‡bvfve, Kvh© cwi‡ek, Ges Kg©KZ©vi 

g‡bvfv‡ei Dci Kgx©‡`i Drcv`bkxjZv wbf©i K‡i| me mgq GKB cÖKvi KvR Kiv‡Z weiw³ Rb¥vq| 

cvV 3.3 
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A_©‰bwZK cÖ‡bv`bv A‡cÿv Drcv`bkxjZvq `jMZ e¨e ’̄vcbv AwaK kw³kvjx| msMVb‡K †gwkb wnmv‡e 

we‡ePbv Kiv wVK bv| 

 1938 mv‡j e¨e ’̄vcK †Póvi AvB evibv©W Zvi AwfÁZv Ó The Functions of the Executive” cy Í̄‡K 

cÖKvk K‡ib| Zvi g‡Z msMVb n‡”Q mvgvwRK wm‡÷g hv Aek¨B Kvh©Kix (effective) Ges `ÿ 

(efficient) n‡Z n‡e| wZwb Zvi MÖnb‡hvM¨ Z†Ë¡ (Acceptance Theory) e‡j‡Qb KZ…©Z¡ Avnib nq 

Awab Í̄‡`i Av‡`k ev wb‡`©k MÖn‡bi B”Qv †_‡K, KZ…Z¡ c`gh©v`v Ges ÿgZv †_‡K Av‡m bv| 

 1939 mv‡j wjDb, wjwcU, Ges †nvqvBU Gi M‡elbvq ejv n‡q‡Q MbZvwš¿K †bZ…Z¡ KZ…©Zev`x †bZ…Z¡ †_‡K 

†kÖq| MbZvwš¿K †bZviv `j †_‡K DËg dj Av`vq Ki‡Z cv‡ib| Ab¨w`‡K KZ…Z¡ev`x †bZ„†Z¡i d‡j 

wbf©ikxjZv e„w× cvq, AvµgbvZ¥K f~wgKv †`Lv hvq Ges wb¤œ gv‡bi Kg©ÿgZv jÿ¨ Kiv hvq| 

 1940 †_‡K 1960 mvj: n_©b M‡elbv gvbe-m¤úK© Av‡›`vj‡bi m~Pbv K‡i, hv AskMÖnbg~jK e¨e ’̄vcbv 

mg_©b, Kgx©‡`i cÖ‡qvRbxZvi Dci g‡bv‡hvM Ges mycvfvBRvi‡`i AvšÍ:e¨w³ `ÿZv e„w×i Rb¨ cÖwkÿ‡bi 

Dci †Rvi †`q| mvavib fv‡e ejv hvq e¨e ’̄vcbv  “ humanizing of work place” Ici bRi †`Iqv 

ïiæ nq| 

 1946 Ges 1947 mv‡j Avgiv j¨ve cÖwkÿb Av‡›`vjb †`L‡Z cvB| GB cÖwkÿb wkÿv †`q wK fv‡e 

AvšÍ:e¨w³ m¤úK© Dbœqb, self-understanding e„w× Ges `jMZ wWbvwg· †evSv hvq| gvbweK I MbZvwš¿K 

g~‡jv‡eva Øviv G Av‡›`væjb cÖfvweZ nq| 

 1948 mv‡j †Kb †ebxb Ges cj wm-nv©Um j¨ve‡iUix cÖwkÿ‡bi AMÖ`~Z| Zviv cÖ Í̄ve K‡ib GKwU `‡ji 

†bZ…‡Z¡i Kvh©vejx †bZv Ges `‡ji m`m¨‡`i g‡a¨ †kqvi Kiv DwPZ Ges GUv wK fv‡e Kiv hvq Zv †`wL‡q 

w`‡q‡Qb| 

 1948 †jóvi †KvP Ges Rb †d«Â Zv‡`i cÖeÜ  “Overcoming resistance to change” G e‡j‡Qb 

cwieZ©‡bi evav b~¨bZg Kiv hvq cwieZ©‡bi cÖ‡qvRbxqZv Rvbv‡bvi gva¨‡g| Ges hviv cwieZ©b Øviv 

AvµvšÍ Zv‡`i‡K cwieZ©b cwiKíbvq AšÍ©f~³ Kiv cÖ‡qvRb| 

 1951 GwiK wUªó Ges †Uwbevg Zv‡`i KvR “The concept of organization” Gi gva¨‡g e‡j‡Qb 

msMVb n‡”Q mvgvwRK-cÖhyw³ wm‡÷g (Socio-technical system)| wm‡÷‡gi `yBwU Ask Av‡Q GKwU 

mvgvwRK Ges Ab¨wU cÖhyw³MZ| Zviv e‡j‡Qb Gi GKwU e¨e ’̄vi cwieZ©b n‡j Ab¨ e¨e ’̄vq cwieZ©b †`Lv 

w`‡e| 

 1954 mv‡j Aveªvnvg gvm‡jv “ Motivation and personality” †Z cÖ‡bv`bv m¤ú©‡K GKwU bZzb avibv 

Dc¯’vcb K‡ib| gvm‡jv e‡j‡Qb gvby‡li cÖ‡qvRbxqZvi Abyµg i‡q‡Q Zvi wfwË‡Z cÖ‡bv`bv Kg©m~Px 

cÖbqb Kiv DwPZ| wZwb e‡j‡Qb hLb wb¤œ Í̄‡ii cÖ‡qvRbxqZv c~ib n‡q hvq ZLb Ic‡ii Í̄‡ii 

cÖ‡qvRbxqZv †`Lv †`q| A_vr Pvwn`vi GKUv Abyµg Av‡Q| 

 1957 mv‡j wµm AviwMÖm †ek wKQz eB †j‡Lb Zvi g‡a¨ “Personality and Organization” Ab¨Zg| 

GLv‡b wZwb e‡j‡Qb msMV‡bi cÖ‡qvRbxqZvi mv‡_ e¨w³i cÖ‡qvRbxqZvi AšÍ©wbwnZ Ø›` i‡q‡Q| 

 1960 mv‡j WMjvm g¨vK‡MÖMi †j‡Lb “ Human Side of Enterprise”| GLv‡b wZwb Zvi weL¨vZ 

Abygvbmg~n cÖKvk K‡ib hv Theory X Ges Theory Y bv‡g cwiwPZ| 

 1961 mv‡j evb©m Ges †÷jKvi mvsMVwbK KvVv‡gv‡K `yB fv‡M wef³ K‡i‡Qb, GKwU n‡jv 

mechanistic Ab¨wU n‡jv organic| †h mKj †ÿ‡Î cwi‡e‡ki cwieZ©b axi MwZ‡Z nq †m †ÿ‡Î 

mechanistic KvVv‡gv e¨envi Kiv †h‡Z cv‡i| Acic‡ÿ †h mKj †ÿ‡Î cwi‡ek `ªæZ cwieZ©b nq 

†mLv‡b organic KvVv‡gv e¨envi Kiv †h‡Z cv‡i| AM©vwbK KvVv‡gv we‡K›`ªxKib wm×všÍ MÖnb I K©Z…Z¡, 

D¤§y³ †hvMv‡hvM, Ges AwaK ¯̂vaxbZv DrmvwnZ K‡i _v‡K| 

 1961 mv‡j jvBKv©U “New Pattern of Management”G Z_¨ I Z‡Ë¡i gva¨‡g †`Lvb MbZvwš¿K †bZ…Z¡ 

me©v‡cÿv DËg cš’v| 
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 1966 mv‡j “The social psychology of organization” cÖKvkbvq †Wwb‡qj KvU©R, ievU© Lvb cÖ_g 

we Í̄vwiZ fv‡e  Dc ’̄vcb K‡ib †h msMVb n‡”Q I‡cb wm‡÷g| 

 1969 mv‡j The Addison-Wesly cÖKvkbv †Kv¤úvbx “OD Six-Pack” cÖKvk K‡i| GwU QqwU ÿz`ª eB 

Gi mgš^‡q cÖKvwkZ hv mvsMVwbK Dbœq‡bi mv‡_ m¤úK© hy³| GB QqwU eB‡q mvsMVwbK Dbœq‡bi ZË¡, 

Abykxjb Ges g~j¨‡eva D‡jøL Av‡Q| 

ˆeÁvwbK e¨e ’̄vcbv, AvgjvZš¿, Ges KZ…©Z¡ev`x †bZ…Z¡ Gi †ÿ‡Î Kgx©‡`i Dci K‡Vvi wbqš¿‡b †Rvi †`Iqv n‡q‡Q| 

eZ©gv‡b Kgx© m¤ú©wKZ g~j¨‡eva Ges Abygvb cwieZ©b n‡q‡Q| GLb g‡b Kiv nq ev Í̄‡e Kgx©iv Ajm Ges dvwKevR 

bv eis Zviv cwi‡ek †c‡j wb‡R `vwqZ¡ wb‡Z Pvq, wm×všÍ MÖn‡b AskMÖnb Ki‡Z Pvq, Ges e¨e ’̄vcbv‡K wewfbœ 

wel‡q mvnvh¨ Ki‡Z Pvq| 
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e¨e ’̄vcbvi wewfbœ `k©b mvsMVwbK g~j¨‡eva Ges wek¦vm‡K cÖfvweZ K‡i| mvsMVwbK g~j¨‡eva Ges wek¦vm w ’̄i bq 

eis mg‡qi mv‡_ GUv cwieZ©bkxj| GK mgq Kgx©‡`i‡K K‡Vvi wbqš¿‡b ivLv n‡Zv|  eZ©gv‡bi GB avibvi 

cwieZ©b n‡q‡Q, cwieZ©b nIqvi g~‡j i‡q‡Q wewfbœ mg‡qi e¨e ’̄vcbvi wPšÍvaviv| g~j¨‡eva cwieZ©‡b e¨e ’̄vcK, 

M‡elK Ges AbykxjbKvix‡`i MVb g~Lx cÖfve Ab¯̂xKvh©| 
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   D‡Ïk¨ 

G cvV †k‡l Avcwb Rvb‡Z cvi‡eb  

 msMV‡bi Dci ms¯‹…wZi cÖfve  

 Wvqv‡Mvbwm‡mi c×wZmg~n  

 ms¯‹…wZ cwieZ©‡bi wb‡`©wkKv 

 

mvsMVwbK Dbœq‡b ms¯‹…wZi cÖfve 

Implications of culture on OD 

GB cv‡V e¨w³, `j, Ges msMV‡bi Dci ms¯‹…wZ A_©vr g~j¨‡eva Ges Abygv‡bi cÖfve Av‡jvPbv Kiv n‡e| 

e¨w³i Dci ms¯‹…wZi cÖfve 

e¨w³ m¤ú©‡K `yB ai‡bi Abygvb †cvlb Kiv nq| GKwU n‡jv, AwaKvsk e¨w³ hw` Dchy³ cwi‡ek cvq Z‡e Zviv 

wb‡R‡`i weKvk Ges Dbœq‡bi cÖwZ AvMÖn †`Lv‡e| cÖwZwU e¨w³ Zvi mÿgZv weKvk Ki‡Z Pvq| wØZxqwU n‡jv, hw` 

msMVb my‡hvM cÖ`vb K‡i, Z‡e msMV‡bi jÿ¨ AR©‡b Kgxiv eo Ae`vb ivL‡Z cv‡i| †h mKj e¨w³iv KvR K‡i 

Zviv Rv‡b wK fv‡e KvR m¤úv`b Kiv hvq Ges Av‡iv Rv‡b †h KvRwU wK fv‡e DËg cš’vq m¤úv`b Kiv hvq| G 

mKj Abygv‡bi cÖfvemg~n wb¤œiæc: 

 m‡›`n Gi Aemvb Kiv| 

 Kg©KZ©vi Dc‡`k ïbv| 

 P¨v‡jÄ †gvKvwejv Kiv| 

 Kgx©‡`i m„RbkxjZv Ges SzwK MÖnb DrmvwnZ Kiv| 

 Awab Í̄‡`i‡K AwZwi³ `vwqZ¡ cÖ`vb Kiv| 

 D”P Av`k© wbav©ib Kiv| 

 Kgx©‡`i‡K ÿgZvqb Kiv| 

 Dchy³ cyi¯‹vi e¨e ’̄v cÖPjb Kiv| 

 

`‡ji cÖwZ ms¯‹…wZi cÖfve 

`‡ji cÖ‡qvRbxqZv Ges Zvi e¨e ’̄vcbv Abygv‡bi wewfb avibv Gi Dci wfwË K‡i M‡o D‡V‡Q| cÖ_gZ Kg© `‡ji 

m`m¨‡`i mš‘wó Ges Kg©`ÿZvi Abyf~wZ A‡bKUv `j Øviv cÖfvweZ| wØZxq, mvavibZ gvbyl GKvwaK `‡ji mv‡_ 

m¤úK© Ges †hvMv‡hvM ivL‡Z Pvq, †hgb Kg©`j, cwievi, agx©q A_ev K¬ve BZ¨vw`| Z„Zxq, cÖwZwU e¨w³ `‡ji 

Kvh©KvwiZv I Dbœq‡b Ae`vb ivLv‡Z mÿg| `‡ji †ÿ‡Î Abygv‡bi cÖfvemg~n: 

 cÖwkÿb Ges Dbœq‡b wewb‡qvM Kiv| 

 `j‡K weKwkZ n‡Z †`Iqv| 

 `‡ji m`m¨iv `j †bZv‡K mvnvh¨ Ki‡eb hv‡Z wZwb Zvi KZ©e¨ mwVK fv‡e cvjb Ki‡Z cv‡ib| 

 `‡ji m`m¨‡`i‡K gZwe‡iva, Pvc e¨e ’̄vcbv, MÖæc wm×všÍ, Ges djcÖmy †hvMv‡hv‡Mi Ici cÖwkÿb †`Iqv| 

 ms¯‹…wZi cÖfve Ges Gi Wvqv‡Mvbwmm 

  Impact of Culture and it’s Diagnosis 

cvV 3.4 
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 mdj msMV‡bi wfwË n‡”Q ÿgZvqb| 

 Kgx©‡`i Abyf~wZi Ici †bZv‡`i we‡kl g‡bv‡hvM †`Iqv| 

 `‡ji g‡a¨ mgš^q Dbœqb Kiv| 

msMVb wWRvBb Ges cwiPjbvi †ÿ‡Î ms¯‹…wZi cÖfve 

GLb c~‡e©i Í̄i wewkó msMVb - wcivwgW, Uc-WvDb wb‡`©kbv, Kvh© we‡klvwqZ wfwË‡Z MÖæc, Ges  chain of 

command  cÖwZ AvbyMZ¨ - eZ©gv‡b G mKj avibv cÖvq †ÿ‡Î APj ev jyß| GB Kvi‡b, GLb wb‡¤œi welq¸wj 

Zvrch© c~b©:  

 msMVwbK mvs¯‹…wZ wkÿvi Rb¨ cwi‡ek ˆZix Kiv| 

 Win – win †KŠkj cÖ‡qvM Kiv| 

 cÖwZ‡hvwMZvg~jK cwi‡ek ˆZix bv K‡i eis mn‡hvwMZvg~jK cwi‡ek ‰Zix Kiv| 

 msMV‡bi Kgx©‡`i Pvwn`v Ges AvKvsLv c~ib Kiv| 

 gvbyl‡K kÖ×v Kiv Ges GUv‡K ¸iæc~b© e‡j we‡ePbv Kiv& 

 mvsMVwbK bvMwiK‡Z¡ DrmvwnZ Kiv| 

cwi‡k‡l ejv hvq g~j¨‡eva Ges Abygvb KL‡bv w ’̄i _v‡K bv| eZ©gv‡b `ªæZ †UK‡bvjwR, mgvR Ges mvsMVwbK 

cwieZ©b jÿ¨ Kiv hv‡”Q| Gi A_© n‡jv AvMvgxKvj nq‡Zv ÓmZ¨Ó Gi bZzb msÁv cvIqv †h‡Z cv‡i Ges wK ÒDËgÓ 

†m m¤ú©‡K bZzb wek¦vm m„wó n‡Z cv‡i| 

mvsMVwbK ms¯‹…wZi WvB‡Mvbwmm 

Diagnosing Organizational Culture 

mvsMVwbK ms¯‹…wZi WvB‡Mvbwmm ïiæ nq msMV‡bi eZ©gvb ms¯‹…wZ wb‡q| GLv‡b †`Lv nq eZ©gvb ev cÖPwjZ 

mvsMVwbK ms¯‹…wZ KZLvwb fwel¨Z †KŠ‡k‡ji ms‡M msMwZc~b©| mvsMVwbK ms¯‹…wZ wbb©‡q GKvwaK c×wZ ev G‡cÖvP 

Av‡Q| GB c×wZ ev G‡cÖvP¸wj n‡jv wb¤œiæc: 

1| AvPibMZ c×wZ 

2| cÖwZ‡hvMx g~j¨‡eva c×wZ 

3| MfxiZg g~j¨‡eva c×wZ 

AvPibMZ c×wZ 

(The Behavioral Apporach) 

AvPibMZ c×wZ n‡jv me †_‡K ev Í̄e m¤§Z c×wZ| Kvib GB c×wZ‡Z Kg© AvPib g~j¨vqb Kiv nq| A_vr KvR 

wK fv‡e cvjb Kiv nq Ges wK fv‡e m¤úK©mg~n cwiPvwjZ nq Zvi eb©bv †`Iqv nq| ms¯‹…wZ wbb©‡q AvPibMZ 

c×wZi gva¨‡g Rvbv hvq msMV‡b ms¯‹…wZ cwieZ©b KZUv SzwKc~b©| msÿ‡c ejv hvq, G ai‡bi WvB‡Mvbwmm 

msMV‡bi c„ô Í̄‡ii ms¯‹…wZ Dci †Rvi †`q| 

cÖwZ‡hvMx g~j¨‡eva c×wZ 

(The Competing value approach) 

cÖwZ‡hvMx g~j¨‡eva c×wZ msMV‡bi wewfbœ  cÖwZ‡hvMx g~j¨‡eva mµšÍ weZ©K `~i Ki‡Z mvnvh¨ K‡i| GB c×wZ `yBwU 

g~j¨‡ev‡ai g‡a¨ Zzjbv K‡i hv‡KÓ †Rvov g~j¨‡evaÓ (value pairs) ejv nq| GB †Rvov g~j¨‡eva G‡K Ac‡ii 

cÖwZ‡hvMx ev wecix‡Z Ae ’̄vb K‡I, †hgb ÓAf¨šÍixY †dvKvm Ges GKxKibÓ  ebvg Óevwn‡i †dvKvm Ges 
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c„_KxKibÓ| hw` AZ¨vwaK cwi‡e‡ki Dci ¸iæZ¡ †`Iqv nq Z‡e Af¨šÍixY `ÿZv‡K Ae‡njv Kiv nq Acic‡ÿ 

hw` Af¨šÍixY wel‡q AZ¨vwaK ¸iæZ¡ †`Iqv nq Z‡e cÖwZ‡hvwMZvg~jK cwi‡ek Ae‡njv Kiv nq, hv mgPxb bv| 

MfxiZg g~j¨‡eva c×wZ 

(The Deep Assumptions Approach) 

GB c×wZ ms¯‹„wZi MfxiZg Í̄‡i cÖ‡ek K‡i  hv m`m¨‡`i AvPib Ges msMV‡bi Kvh©KvwiZvi Dci cÖfve †d‡j| 

GLv‡b ms¯‹…wZi WvB‡Mvbwmm Kiv nq ms¯‹„wZi `„k¨gvb Í̄i †_‡K MfxiZg ’̄v‡b †hLv‡b Abygvb Ae ’̄vb K‡i| cÖwZwU 

ms¯‹…wZ WvB‡Mvbwmm wbw`©ó ms¯‹…wZi Dci †dvKvm K‡i Kiv nq| 

me©‡kl ejv hvq †h D‡cvi³ mKj c×wZ †hŠ_fv‡e e¨envi K‡i GB RwUj wel‡q we Í̄vwiZ g~j¨vqb Kiv †h‡Z cv‡i| 

ms¯‹…wZ cwieZ©‡bi wb‡`©wkKv 

Guidelines for Cultural Change 

msMV‡bi cÖ‡qvR‡b cÖPwjZ ms¯‹w…Z cwieZ©b K‡i bZzb ms¯‹…wZ MÖnb Ki‡Z n‡Z cv‡i| bZzb ms¯‹…wZ MÖn‡bi D‡Ïk¨ 

n‡jv msMV‡bi Kvh©KvwiZv e„w× Kiv| wKš‘ ms¯‹…wZ cwieZ©b mnR bv eis AZ¨všÍ RwUj, we‡kl K‡i g~j¨‡eva Ges 

Abygvb| wb‡¤œ ms¯‹…wZ cwieZ©‡bi wKQz wb‡`©wkKv Av‡jvPbv Kiv n‡jv hv Abymib Kiv †h‡Z cv‡i| 

1| †KŠkjMZ `k©‡bi cwi¯‹vi wWRvBb 

mK‡ji wbKU ms¯‹…wZ cwieZ©‡bi `k©b cwi¯‹vi _vK‡Z n‡e| Kvib `k©b ev avibv ms¯‹…wZ cwieZ©‡bi D‡Ïk¨ Ges 

MwZc_ cÖ`vb K‡i, Zv Qvov GUv cÖPwjZ ms¯‹…wZ eb©bv K‡i Ges bZzb †KŠk‡ji ms‡M cÖ Í̄vweZ ms¯‹…wZ KZUv 

mvgÄm¨c~b© Zvi gvb`Û wnmv‡e KvR K‡i| GKwU `k©b GKwU wee„wZi gva¨‡g cÖKvk Kiv nq, †hgb  “Avgiv Aek¨B 

Kgx©i gh©v`v, m¤§vb Ges †hvM¨Zv ¯̂xKvi Ki‡ev|Ó 

2| DaŸ©Zb KZ„©c‡ÿi Aw½Kvi wbwðZ Kiv 

ms¯‹…wZ cwieZ©b Aek¨B Dci †_‡K cwiPvwjZ n‡Z n‡e| DaŸ©Zb KZ…©cÿ‡K Aek¨B cÖwZkÖæwZe× _vKv cÖ‡qvRb 

Ges cwieZ©‡bi Pvc m„wó Kiv `iKvi| DaŸ©Zb KZ©„c‡ÿi mg_©b e¨wZZ djcÖmy ms¯‹zwZ cvieZ©b m¤¢e bq| 

3| kxl© Í̄‡i wb©ewnx‡`i AvPi‡b bZzb ms¯‹…wZ cÖwZdjb Avek¨K 

D”P c` ’̄ KZ©v‡`i AvPi‡b bZzb ms¯‹„wZ cÖwZdwjZ nIqv cÖ‡qvRb| Zv‡`i AvPib †_‡K †hb eySv hvq wK ai‡bi 

g~j¨‡eva Ges AvPib Zviv cÖZ¨vkv K‡ib| †bZviv bZyb g~j¨‡ev‡ai cÖwZ wgkbvix g‡bvfve †`Lv‡eb| 

4| cwieZ‡©bi mg_©‡b msMVb‡K Dc‡hvMx Kiv 

ms¯‹…wZ cwieZ©‡bi Rb¨ msMVb ms‡kva‡bi cÖ‡qvRb n‡Z cv‡i, we‡kl K‡i msMV‡bi KvVv‡gv, gvbe m¤ú`, Z_¨ I 

wbqš¿b e¨e ’̄v Ges e¨e ’̄vcbv ˆkjx| G me ms‡kva‡bi d‡j cyivZb gvbyl‡`i wbKU bZzb ms¯‹…wZi MÖnb mnR nq| 

5| msMV‡bi m`m¨‡`i wbe©vPb I PvKwiPz¨Z  

msMV‡bi ms¯‹…wZ cwieZ©‡bi GKwU D‡jøL‡hvM¨ c×wZ n‡”Q msMV‡bi m`m¨‡`i cwieZ©b| m`m¨ wbev©Pb Ges 

PvKzwiPz¨wZi wfwË n‡jv bZzb ms¯‹…wZi mv‡_ Lvc LvIqv‡bv, A_vr hviv bZzb ms¯‹…wZ mv‡_ gvwb‡q wb‡e Zviv msMV‡b 

Ae ’̄vb Ki‡eb Avevi hviv gvwb‡q wb‡Z cvi‡eb bv Zviv msMVb Z¨vM Ki‡eb| 

6| bZzb ms¯‹zwZi ms‡M bZzb m`m¨‡`i mvgvwRKKib 

msMV‡bi bZzb m`m¨‡`i‡K bZzb ms¯‹…wZi mv‡_ cwiPq Kwi‡q †`Iqv| msMV‡b hLb †Kvb bZzb m`m¨ cÖ‡ek K‡i 

ZLb Zv‡`i gb †Lvjv _v‡K Gi d‡j Zviv mn‡R Ges Kvh©Kix fv‡e bZzb ms¯‹…wZ MÖnb Ki‡Z cv‡i| 
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7| ˆbwZK Ges AvBwb ms‡e`kxjZv Dbœqb 

ms¯‹…wZi cwieZ©b msMVb Ges e¨w³ ¯̂v‡_©i g‡a¨ Pvcv D‡ËRbv m„wó K‡i| Gi d‡j ˆbwZK Ges AvBwb mgm¨v m„wó 

n‡Z cv‡i| GB mgm¨v n«vm Kiv hvq ev Í̄eev`x g~j¨‡eva cÖ‡qvM K‡i| A_vr msMV‡bi m`m¨‡`i‡K g~j¨‡eva wba©vi‡b 

AskMÖn‡bi Rb¨ DrmvwnZ Kiv| 

 

mvims‡ÿc  

msMV‡bi ms¯‹…wZ e¨w³, `j Ges msMVb wWRvBb I cwiPvjbvi Dci cÖfve †d‡j| mvsMVwbK ms¯‹…wZi 

WvB‡Mvbwmm ïiæ nq msMV‡bi eZ©gvb ms¯‹…wZ wb‡q| mvsMVwbK ms¯‹…wZ wbb©‡q G‡cÖvP¸wj n‡jv : AvPibMZ 

c×wZ, cÖwZ‡hvMx g~j¨‡eva c×wZ Ges MfxiZg g~j¨‡eva c×wZ| msMV‡bi cÖ‡qvR‡b cÖPwjZ ms¯‹w…Z cwieZ©b 

K‡i Ges bZzb ms¯‹…wZ MÖn‡bi cÖ‡qvRb n‡Z cv‡i| bZzb ms¯‹…wZ MÖn‡bi D‡Ïk¨ n‡jv msMV‡bi Kvh©KvwiZv e„w× 

Kiv| wKš‘ ms¯‹…wZ cwieZ©b mnR bq eis AZ¨šÍ RwUj| G msµvšÍ wKQz wb‡`©wkKv Av‡Q Zv Abymib Kiv cÖ‡qvRb|   
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1|  ms¯‹…wZ ej‡Z wK ey‡Sb? 

2|  ms¯‹…wZi wewfbœ Dcv`vb Av‡jvPbv Kiæb| 

3|  mvs¯‹…wZK wWbvwg· Av‡jvPbv Kiæb| 

4|  g~j¨‡eva ej‡Z wK ey‡Sb? wewfbœ cÖKvi g~j¨‡eva Av‡jvPbv Kiæb| 

5|  e¨e ’̄vcbvi wPšÍvavivi wewfbœ NUbv Av‡jvPbv Kiæb hvi cÖfve ms¯‹…wZ‡Z c‡o‡Q| 

6|  Iqv‡ib †ewb‡mi mvsMVwbK Dbœq‡b g~j¨‡eva Ges Abygvb D‡jøL Kiæb| 

7|  †ewb‡mi hvwš¿K Ges AM©vwbK wm‡÷g ej‡Z wK ey‡Sb? 

8|  wiPv©W †eKnv‡Wi mvsMVwbK Dbœq‡bi g~j¨‡eva Ges Abygvb welqmg~n eb©bv Kiæb| 

9|  †U‡bevg Ges †Wwf‡mi mvsMVwbK Dbœq‡bi g~j¨‡eva Ges Abygvb msµšÍ Av‡jvPbv Kiæb| 

10|  mvsMVwbK Dbœq‡b g~j¨‡eva Ges Abygv‡bi cÖfve Av‡jvPbv Kiæb| 

11|  msMV‡bi ms¯‹…wZ WvB‡Mvbwm‡mi c×wZ¸wj eb©bv Kiæb| 

12|  ms¯‹…wZ cwieZ©‡bi wb‡`©wkKvmg~n Av‡jvPbv Kiæb| 
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