
 
 

       

 

 

f~wgKv 

cÖwZwU cwieZ©b wewfbœ cÖwµqvi gva¨‡g n‡q _v‡K| cÖwµqvi e¨e ’̄vcbv Kvg¨ cwieZ©‡bi ms‡M mswkøó|  cÖwµqv 

e¨e ’̄vcbv cwieZ©‡bi Rb¨ Aek¨B Dc‡hvMx n‡Z n‡e| cwieZ©b GKwU RwUj KvR, we‡kl K‡i eZ©gv‡bi `ªæZ 

cwieZ©bkxj cwi‡e‡k| A‡b‡K e‡j _v‡Kb msMV‡b cwieZ©b cÖvwZôvwbKxKib mgPxb bq KviY cwieZ©b GKwU 

avivevwnK cÖwµqv| MZKvj hv cwieZ©b Kiv n‡q‡Q AvR Avevi †mLv‡b cwie©Z‡bi cÖ‡qvRb n‡Z cv‡i| e¨e ’̄vcK 

cwieZ©‡bi Dci me mgq `„wó ivL‡eb Ges cÖ‡qvR‡b cwieZ©‡bi mv‡_ mvgÄm¨ †i‡L msMV‡b cÖ‡qvRbxq mgš^q mvab 

Ki‡eb| GB BDwb‡U mvsMVwbK Dbœqb cÖwµqv Ges cwieZ©b e¨e ’̄vcbv Gi g‡Wjmg~n Av‡jvPbv Kiv n‡e| 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV  6. 1 : mvavib g‡Wj Ges KwgÝ I Iiwj g‡Wj 

cvV  6.2 : n¨vÛeyK g‡Wj Ges KvUv‡ii g‡Wj 
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  mvavib g‡Wj Ges KwgÝ I Iiwj g‡Wj 

  General Model and Cummings & Worley Model  

 

D‡Ïk¨ 

G cvV †k‡l Avcwb Rvb‡Z cvi‡eb 

 cwiKwíZ cwieZ©b cÖwµqvi mvavib g‡Wj  

  KwgÝ I Iiwji cwiKwíZ cwieZ©‡bi g‡Wj 

 

cwiKwíZ cwieZ©‡bi mvavib g‡Wj 

General Model of Planned Change 

mvsMVwbK Dbœq‡bi Rb¨ †h cwieZ©b nq Zv cwiKwíZ| GB cwiKwíZ cwieZb© GKwU cÖwµqv Abymib K‡i Kiv nq 

hv‡K Avgiv mvavib g‡Wj ej‡Z cvwi| GB g‡W‡j wewfbœ c`‡ÿc Abymib Ki‡Z nq| GB c`‡ÿc¸wj n‡jv: 

1| cÖ‡ek Ges Pzw³e× (Entering and Contracting) 

2| Wvqv‡Mvbwmm Ges wdWe¨vK (Diagnosing and Feedback) 

3| cwiKíbv cÖbqb Ges ev Í̄evqb (Planning and Implementing) 

4| g~j¨vqb Ges cÖvwZôvwbKxKib (Evaluating and Institutionalizing) 

wPÎ 6.1 Dc‡iv³ c`‡ÿcmg~n cÖ`k©b Kiv n‡q‡Q| wP‡Î Zxi wP‡ýi mvnv‡h¨ wewfbœ Kv‡h©i chv©qµg †`Lv‡bv n‡q| 

wP‡Î †iLvi gva¨‡g wewfbœ Kv‡h©i g‡a¨ m¤úK© e¨³ Kiv n‡q‡Q, GLv‡b D‡jøL Kiv cÖ‡qvRb mvsMVwbK cwieZ©b 

mivmwi mij ‰iwLK cÖwµqv gva¨‡g N‡U bv eis wewfbœ Kv‡Ri g‡a¨ Ifvij¨vc Ges wdWe¨vK †`Lv hvq| wb‡¤œ 

mvavib g‡W‡ji c`‡ÿcmg~n Av‡jvPbv Kiv n‡jv| 

 

 

 

 

 

 

wPÎ 6.1 : cwiKwíZ cwieZ©‡bi mvavib g‡Wj 

 

cÖ‡ek Ges Pzw³e× 

cÖ‡ek: cÖ‡ek ej‡Z eySvq civgk©‡Ki mv‡_ g‡°‡ji cÖv_wgK Av‡jvPbv| msMV‡bi cÖK…Z Ae ’̄v Rvbvi Rb¨ g‡°j 

civgk©‡Ki mvnvh¨ Pvb Ges Rvb‡Z Pvb msMV‡bi †Kvb mgm¨ ev my‡hvM Av‡Q wKbv| GB Í̄‡i g‡°j Ges civgk©K 

Gi g‡a¨ Av‡jvPbvi dj hw` BwZevPK nq Zv n‡j cie©Zx Í̄‡i cÖ‡ek Kiv hvq| 

Pzw³e×: Pzw³ Í̄‡i ZLbB Avmv hvq hLb Df‡qi g‡a¨ mg‡SvZv nq| GB mg‡SvZvi mgq,A_©, m¤ú` Ges Kg©kw³ 

e¨q m¤ú©‡K Dfq cÿ GKgZ nb| GLv‡b Dfq cÿ G‡K Ac‡ii wbKU wK Avkv K‡ib Zv cwi¯‹vi n‡q hvq| 

mvavibZ Pzw³ wjwLZ n‡q _v‡K| 

 

 

cÖ‡ek I 

Pzw³ 

 

 

 

Wvqv‡Mvbwmm 

I wdWe¨vK 

 

 

cwiKíbv Ges 

cwieZ©b 

ev Í̄evqb  

 

 

gyj¨vqb I 

cÖvwZôvwbKx  

KiY  

 

cvV 6.1 
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Wvqv‡Mwbwmm Ges wdWe¨vK 

Wvqv‡Mvbwmm : GB Í̄i‡K mZ¨ AbymÜvb ejv nq| A_vr msMV‡bi eZ©gv‡bi Qwe cÖKvwkZ nq| GB Qwei wfwË n‡jv 

mvÿvrKvi, ch©‡eÿb, cÖkœgvjv, W‡Kv‡g›U Ges Z_¨ cixÿv mn Ab¨vb¨ c×wZ| G Í̄‡i A_vr WvB‡Mvbwmm Í̄‡i `yBwU 

KvR Kiv nq, †hgb Z_¨ msMÖn Ges Z_¨ we‡kølb|  

wdWe¨vK: wdWe¨vK Gi KvR n‡jv we‡kølbK…Z Z_¨ g‡°j‡K cÖ`vb Kiv| Gici g‡°j mievinK…Z Z_¨ †evSvi 

†Póv Ki‡eb Ges Gi mwVKZv we‡kølb Ki‡eb| 

cwiKíbv cÖbqb Ges ev Í̄evqb 

cwiKíbv cÖbqb: g‡°j msMV‡bi eZ©gvb Ae ’̄v WvB‡Mvbwm‡mi  gva¨‡g Rvb‡Z cv‡ib| GB Í̄‡i weKí m¤¢vebv 

AbymÜvb K‡i GKwU Kg© cwiKícbv wbe©vPb Ges Dbœqb Kiv nq| 

ev Í̄evqb: GB Í̄‡i wbav©wiZ Kg© cwiKíbv ev Í̄evqb Kiv nq| ev Í̄evq‡bi D‡Ïk¨ n‡jv msMV‡bi mgm¨v mgvavb Kiv 

A_ev m¤v¢e¨ my‡hvM MÖnb Kiv| 

g~j¨vqb Ges cÖvwZôvwbKxKib 

g~j¨vqb: GB Í̄‡i cwieZ©‡bi djvdj g~j¨vqb Kiv nq| A_©vr  

 ev Í̄evqb wK mdj fv‡e n‡q‡Q ? 

 wK cwieZ©b N‡U‡Q ? 

 Avgiv wK djvd‡j mš‘ó ? 

cÖvwZôvwbKxKib: cwieZ©b hw` MÖnb Kiv nq Zvn‡j GUv‡K cÖvwZôvwbKxKi‡b w`‡K g‡bv‡hvM w`‡Z n‡e| msMV‡b 

GB cwieZ©b eRvq ivLvi cÖ‡Póv MÖnb Kiv Ges G‡K ¯̂vfvweK NUbv e‡j we‡ePbv Kiv| 

 

KvwgÝ Ges Iiwji cwieZ©b e¨e ’̄vcbv g‡Wj 

Cummings and Worley’s Change Management Model 

Kvwgšm I Iiwj 1993 mv‡j Kvh©Ki cwieZ©b e¨e ’̄vcbv g‡Wj cÖbqb K‡ib| GB g‡W‡j Zviv cvPwU †mU Ges Gi 

Kvh©µg D‡jøL K‡ib| Kvh©µgmg~n µgvbymv‡i wb‡¤œ Av‡jvPbv Ges wPÎ 6.2 G Dc¯’vcb Kiv n‡jv| 

1| cwieZ©‡bi Rb¨ †cÖibv (Motivating Change) 

2| GKwU wfkb m„wó Kiv (Creating a Vision) 

3| ivR‰bwZK mg_©b Dbœqb Kiv (Develop Political Support) 

4| UªvbwRkb e¨e ’̄vcbv (Managing the Transition) 

5| †UKmB MwZ eRvq (Sustaining Momentum) 

 

cwieZ©‡bi Rb¨ †cÖibv 

Motivating Change 

cÖ_g KvR n‡jv cwie©Z‡bi Rb¨ †cÖibv †`Iqv, Gi g‡a¨ c‡i - 

K) msMV‡bi m`m¨‡`i‡K cwie©Z‡bi Rb¨ cÖ Í̄ÍZ Kiv Ges 

L) m`m¨iv †h mKj evavi m¤§yLxb nq Zv `~i Ki‡Z mvnvh¨ Kiv 

msMV‡bi †bZ…Z¡ msMV‡b Ggb cwi‡ek ˆZix Ki‡eb hv‡Z m`m¨iv cwie©Zb MÖn‡b B”QzK nb Ges cwieZ©b Gi c‡ÿ 

kvwiwiK I gvbwmK A½xKvi eRvq iv‡Lb| cÖv_wgK chv©‡q †cÖibv LyeB ¸iæZ¡c~b© Bmy¨| Kvib A‡bK †ÿ‡Î †`Lv 

†M‡Q msMVb eZ©gvb Ae ’̄vq _vK‡Z Pvq Ges hZÿb ch©šÍ Zviv †Kvb Dchy³ Kvib bv †`L‡Z cvb| hLb Zviv 

cwieZ©‡bi Kvib eyS‡Z cv‡ib ZLb Zviv cwie©Z‡bi cÿ MÖnb K‡ib| 

cwieZ©‡bi evavmg~n wb¤œwjwLZ wZbwU c×wZi gva¨‡g ~̀i Kiv hvq: 

 mnvbyf~wZ mnKv‡i m`m¨‡`i ÿwZ Ges D‡ØM `~i Kiv, 

 cwieZ©b cÖ‡Póv m¤ú©‡K e¨vcK †hvMv‡hvM iÿv Kiv, Ges& 

 msMV‡bi m`m¨‡`i‡K cwieZ©b cwiKíbv Ges ev Í̄evq‡b Ask MÖn‡b DrmvwnZ Kiv| 
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GKwU `k©b m„wó Kiv 

Creating a Vision 

`k©b ev wfkb fwel¨‡Zi GKwU Qwe cÖ`vb K‡i| †hLv‡b wfk‡bi ms‡M e¨w³ Ges `j wK fv‡e gvbvbmB n‡e Zvi 

D‡jøL _v‡K| GKwU f‡jv wWRvBbK…Z wfkb AwbðqZv `~i K‡i, AvPib‡K PvsMv K‡i, Ges fweh¨Z jvfRbK Ges 

AR©b‡hvM¨ wK bv Zv wek¦v‡m mvnvh¨ K‡i| wfkb m`m¨‡`i‡K `„k¨gvb jÿ¨ †`Lvq Gi d‡j msMV‡bi m`m¨iv jÿ¨ 

AR©‡b  c~b© Kg© kw³ cÖ‡qvM Ki‡Z cv‡i|  

 

ivR‰bwZK mg_©b 

Political Support  

mdj cwieZ©b cÖ‡Póvi Rb¨ ivR‰bwZK mg_©b AZ¨šÍ Riæix| kw³kvjx e¨w³e©M Ges `j‡K Aek¨B wek¦vm Kiv‡Z 

n‡e †h cwieZ©b Zv‡`i Rb¨ fv‡jv ev DcKvix, Zv bv n‡j Zviv cwieZ©‡bi cÖ‡Póv‡K evavMÖ ’̄ Ges evbPvj Ki‡e| 

AbykxjbKvix‡K Aek¨B g~j †L‡jvqvo‡`i‡K wPwýZ Ki‡Z n‡e hv‡`i mg_©b cwieZ©‡bi Rb¨ AZ¨šÍ Riæix| G me 

g~j †L‡jvqvo‡`i‡K cwieZ©‡bi c‡ÿ ivwR Kiv‡Z n‡e Ges GUv ZLbB m¤¢e hLb Zviv eySv‡Z cvi‡e cwieZ©b 

Zv‡`i Rb¨ jvfRbK| 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

wPÎ 6.2 : KwgÝ Ges Iiwji cwieZ©b e¨e ’̄vcbv g‡Wj 

cwieZ©‡bi Rb¨ cÖ‡bv`bv  

 cwieZ©‡bi Rb¨ cÖ ‘̄Z Kiv 

 cwie©Z‡bi cÖwZeÜKZv `~i Kiv 

 

 cwieZ©‡bi cÖ ‘̄wZ|  

 cwieZ©‡bi evav `~i Kiv| 

`k©b m„wó 

 gyj Av`‡k©i eY©bv  

 cwiKwíZ fwel¨Z wbg©vY 

ivR‰bwZK mg_©b Dbœqb 

 cwieZ©b G‡R›U ÿgZv g~j¨vqb| 

 g~j †÷K‡nvìvi mbv³KiY|  

 †÷K‡nvìvi‡`i cÖfvweZ Kiv|  

UªvbwRkb cwiPvjbv 

 Kvh©¨ cwiKíbv  

 cÖwZkÖwZ cwiKíbv  

 KvVv‡gv e¨e ’̄vcbv  

MwZ eRvq ivLv 

 cwieZ©‡bi Rb¨ m¤ú` cÖ`vb 

 cwieZ©b G‡R›U Gi Rb¨ mg_©b wm‡÷g wbg©vY   

 bZzb `ÿZv Dbœqb I `ÿZvi weKvk 

 bZzb AvPiY‡K kw³kvjx Kiv|  

 Pjgvb Ae ’̄vq _vKv  

 

Kvh©Kwi cwieZ©b  

e¨e ’̄vcbv 
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UªvbwRk‡bi e¨e ’̄vcbv 

Managing the Transition 

UªvbwRkb ej‡Z eySvq eZ©gvb Ae ’̄v †_‡K Kvg¨ fwel¨Z Ae ’̄vi w`‡K AMÖmi nIqv| UªvbwRk‡bi Rb¨ mg‡qi 

cÖ‡qvRb nq Ges GB mg‡qi g‡a¨ wZbwU Ae ’̄v †`Lv hvq : eZ©gvb Ae ’̄v, cwieZ©xZ Ae ’̄v, &Ges Kvg¨ Ae ’̄v| wPÎ 

6.3 UªvbwRk‡bi wZbwU Ae ’̄v †`Lv‡bv n‡q‡Q| 

 

 

                         wPÎ 6..3 : UªvbwRkb Ae ’̄v 

UªvbwRkb‡K wZbwU welq mvnvh¨ ev mnRZi K‡i h_v : Kg© cwiKíbv, A½xKvi cwiKíbv, Ges cie©ZxZ e¨e ’̄vcbv 

KvVv‡gv| Kg© cwiKíbv ej‡Z eySvq Kg© Ges NUbvi µg| A½xKvi cwiKíbv ej‡Z eySvq mg_©b Av`vq Ges g~j 

†Ljqvo‡`i cÖwZkÖæwZ| e¨e ’̄vcbv KvVv‡gv ej‡Z eySvq mgvšÍivj wkÿv KvVv‡gv MVb hv cwieZ©‡bi ïiæ, †bZ…Z¡, Ges 

gwbUwis G mvnvh¨ Ki‡Z cv‡i| 

†UKmB MwZ eRvq 

Sustaining Momentum 

me©‡kl KvR n‡jv cwieZ©‡bi MwZ eRvq ivLv| hLb cwieZ©‡bi Kg©KvÛ Avi¤¢ nq Zvi MwZ †hb †Kv‡bvfv‡e  n«vm bv 

cvq eis Kg© kw³ Ges ev Í̄evq‡bi A½xKvi c~b© envj _v‡K| cvPwU KvR G e¨vcv‡i mvnvh¨ Ki‡Z cv‡i, Zv n‡jv: 

K) cwieZ©‡bi Rb¨ cÖ‡qvRbxq m¤ú` mieivn, L) cwieZ©b G‡R‡›Ui Rb¨ mnvqK wm‡÷g MVb, M) bZzb `ÿZvi 

weKvk ev Dbœqb, N) cwieZ©‡bi Rb¨ `ÿZv Ges bZzb AvPib cÖ‡qvM Ges O) Pjgvb cÖwµqvq Ae ’̄vb Kiv| cÖwZwU 

Kg© cwieZ©b e¨e ’̄vcbvi Rb¨ AZ¨šÍ ¸iæZ¡c~b©| 

 

 

mvims‡ÿc  

mvsMVwbK Dbœqb cwieZ©‡bi mv‡_ mswkøó| cwieZ©b GKwU RwUj KvR, we‡kl K‡i eZ©gv‡bi `ªæZ cwieZ©bkxj 

cwi‡e‡k| GB cÖwµqvq wewfbœ c`ÿ‡c ev Í̄i AšÍ©f~³, GB¸wj n‡jv:  cÖ‡ek Ges Pzw³e×, WvB‡Mvbwmm Ges 

wdWe¨vK, cwiKíbv cÖbqb Ges ev Í̄evqb, g~j¨vqb Ges cÖvwZôvwbKxKib| 

Kvwgšm I Iiwj Kvh©Ki cwieZ©b e¨e ’̄vcbv g‡Wj cÖbqb K‡ib| GB g‡W‡j Zviv cvPwU †mU Ges Gi Kvh©µg 

D‡jøL K‡ib| GB †mU¸wji g‡a¨ c‡o: cwieZ©‡bi Rb¨ †cÖibv, GKwU wfkb m„wó Kiv, ivR‰bwZK mg_©b Dbœqb 

Kiv, UªvbwRkb e¨e ’̄vcbv Ges †UKmB MwZ eRvq ivLv| 

eZ©gvb Ae ’̄v cwieZ©xZ Ae ’̄v Kvg¨ Ae ’̄v 
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  n¨vÛeyK g‡Wj Ges KvUv‡ii g‡Wj 

  Handbook Model and Kotter's Model  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 n¨vÛeyK g‡Wj m¤ú©‡K Rvb‡Z cvi‡eb| 

 cwieZ©‡bi cÖavb wecwËmg~n Rvb‡Z cvi‡eb|  

 KvUv‡ii iæcvšÍi g‡Wj m¤ú©‡K avibv cv‡eb| 

 

cwieZ©b e¨e ’̄vcbv n¨vÛeyK g‡Wj 

The Change Management Handbook Model 

1993 mv‡j Gj evM©vi, wm‡Kviv Ges wW evM©vi Zv‡`i †jLv “The Change Management Handbook : A 

Road Map to Corporate Transformation” cy Í̄‡K cwieZ©b e¨e ’̄vcbvi GKwU g‡W‡ji eb©bv K†ib hv‡K 

cwieZ©b e¨e ’̄vcbv n¨vÛeyK g‡Wj ejv nq| GB g‡W‡ji cwiwa we Í̄…Z| GB g‡WjwU †KŠkj, cÖwZ‡hvMxZvg~jK 

myweav, evRvi we‡kølb, Ges †µZv‡`i cÖwZ AwaK †dvKvm K‡i| Zviv e‡j‡Qb “cwie©Zb e¨e ’̄vcbv‡K avivevwnK 

cÖwµqv wn‡m‡e msMVb‡K evRv‡ii ms‡M mgš^q Ki‡Z n‡e Ges GUv cÖwZ‡hvMx‡`i Zzjbvq AwaK `vwqZ¡kxj Ges 

djcÖm~fv‡e m¤úv`b Ki‡Z n‡e| Ò(Change management is the continuous process of aligning an 

organization with its market place, and doing it more responsively and effectively than 

competitors.)| GB g‡W‡ji avivevwnK cÖwµqv bZyb `ywU avibvi m„wó K‡i : K) evRv‡ii ms‡M msMV‡bi mgZv 

Avbv Ges L) cÖwZ‡hvMx‡`i Zzjbvq `ªæZ cÖwZwµqv †`Lv‡bv Ges Zv‡`i A‡cÿv AwaK djcÖmy nIqv| 

wPÎ 6.4 G g‡WjwU cÖ`k©b Kiv n‡jv| g‡W‡j `yBwU Pµ †`Lv‡bv n‡q‡Q, GKwU n‡jv wfZ‡ii Pµ Ges Ab¨wU n‡jv 

evwn‡ii Pµ| wfZ‡ii  P‡µ †h mKj Kg© cvwjZ nq Zv µg Abyhvqx wb‡¤œ Dc ’̄vcb Kiv n‡q‡Q| GB Kg©¸wj n‡jv: 

 cwieZ©b wUªMvimg~n (Change triggers) 

  eZ©gvb Ae ’̄v wbw¯Œq Kiv (Destabilize current situation) 

  cybg~©j¨vqb (Reassessment) 

 wm×všÍ cwieZ©b (Change decision) 

 cwiKíbv w ’̄wZkxj Kiv (Stabilize change plan) 

 

cvV 6.2 
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wPÎ-6.4: cwieZ©b e¨e ’̄vcbv n¨vÛeyK g‡Wj 

g‡WjwU Avi¤¢ nq cwieZ©‡bi wUªMvi ev wPšÍv †_‡K| cwieZ©‡bi wUªMv‡ii Drm n‡jv cwi‡ek| hw` †Kv‡bv  cÖwZ‡hvMx 

msMVb bZzb `ªe¨ Dbœqb, †mev ev bZzb e¨q n«v‡mi c×wZ Dbœqb K‡i, Z‡e Zvi cÖfve msMV‡bi Ici †bwZevPK 

fv‡e c‡i| GB mKj Kvi‡b cwieZ©‡bi wm×všÍ MÖnb Kiv nq| cwieZ©‡bi Rb¨ eZ©gvb Ae ’̄v wbw¯Œq ev Aw ’̄wZkxj 

Kivi D‡`¨M MÖnb Kiv nq| Gici evRv‡ii cwi‡ek cyb:g~j¨vqb Kiv nq Ges †mB Abymv‡i msMVb cwieZ©‡bi 

wm×v‡šÍi w`‡K GwM‡q hvq| GB mg‡q GKwU Kvh©Ki cwiKíbv †Zix Ki‡Z n‡e hv‡Z mdjfv‡e †bwZevPK cÖfve 

†gvKvwejv Ki‡Z cviv hvq| me©‡kh c`‡ÿc n‡”Q bZzb cwiKíbv ’̄vqxKib| 

evwn‡ii P‡µ wZbwU †Rvb D‡jøL Kiv n‡q‡Q| cÖ_g †Rvb eb©bv K‡i wK fv‡e cwieZ©b wUªMv‡ii cÖwZ cÖwZwµqv 

†`Lv‡bv n‡e| KZw`b Zviv AvZ¥cÖZvibv Í̄‡i Ae ’̄vb Ki‡e A_©vr KZw`b mgm¨v Aw¯̂Kvi Ki‡e| wØZxq †Rv‡b ejv 

n‡q‡Q KLb Zviv mgvav‡bi w`‡K AvMv‡e A_©vr cwieZ©‡bi wm×všÍ MÖnb Ki‡e| Z…Zxq †Rvb ejv n‡q‡Q cÖ‡qvRbxq 

cwieZ©‡bi cwiKíbv ev Í̄evqb A_vr G¨Kk‡b hvIqv| evwn‡ii wZbwU †Rvb n‡jv: 

 AvZ¥cÖZvivbv †Rvb (Zone of self-deception)  

 mgvavb †Rvb (Zone of resolution) 

 G¨vKkb †Rvb (Zone of action) 

cÖ_g †Rvb A_©vr AvZ¥cÖZvibv †Rv‡b `xN© w`b Ae ’̄vb Kiv Lye wec`RbK, †hgb Av‡gwiKvb A‡UvgevBj wkí 

cÖwZóvb¸wj K‡iwQj| G me Kvi‡b cwieZ©b e¨e ’̄vcbvi †ÿ‡Î cÖ_g †RvbwU we‡kl ¸iæZ¡c~b©| Avgiv g‡b Kwi GB 

avibvmg~n Ag~j¨ we‡kl K‡i hviv cwieZ©‡bi Rb¨ P¨v‡j‡Äi m¤§yLxb n‡”Qb| 

mvsMVwbK Dbœq‡bi cÖavb wecwË 

Major Pitfalls of OD  

mdj mvsMVwbK Dbœq‡bi Rb¨ Ávb, `ÿZv, wKQzUv fvM¨ Ges ÎæwU gy³ _vKv cÖ‡qvRb| nvfv©W wek¦we`¨vj‡qi 

Aa¨vcK Rb †KvUvi M‡elbvi gva¨‡g AvU ai‡bi ÎæwUi K_v Rvb‡Z cv‡ib| GB ÎæwUmg~n n‡jv: 

 cwieZ©b †h AZ¨šÍ Riæwi †m m¤ú©‡K m`m¨‡`i wbKU h‡_ó ¸iæZ¡ cÖwZóv bv Kiv| 

 wb‡`©kbvi Rb¨ kv³kvjx †RvU MVb bv Kiv| 

 GKwU wfk‡bi Afve| 

 
1.cwieZ©b wUªMvi 

2.eZ©gvb Ae¯’v wbw¯Œq 

Kiv 

3. evRv‡ii 

cÖwšÍKKi‡bi 

cybg~j¨qb 

4.cwieZ©b 

wm×všÍ 

5.cwieZ©b cwiK 

íbv w ’̄wZkxj Kiv 

AvZ¥cÖZivbv †Rvb 

 

mgv 

avb 

‡Rvb 

G¨vKkb †Rvb 
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 wfkb m¤ú©‡K Ab¨‡`i‡K h_vh_ AewnZ bv Kiv| 

 bZzb wfkb m¤ú©wKZ evavmg~n `~i bv Kiv| 

 ¯̂íKvjxb Rq cÖKv‡ki Rb¨ †Kvb mwVK cwiKíbv bv Kiv| 

 Lye `ªæZ weRq †Nvlbv Kiv| 

 cÖwZóv‡bi ms¯‹…wZi g‡a¨ bZzb cwieZ©b AšÍ©f~³ bv Kiv| 

wKfv‡e ÎæwU Gov‡bv hvq ev †KvUv‡ii iæcvšÍi g‡Wj 

How to Avoid Pitfalls 

msMV‡bi D‡jøwLZ wecwËmg~n `~i Kivi j‡ÿ¨ Rb †KvUvi AvUwU c`‡ÿc MÖn‡bi cÖ Í̄ve K‡i‡Qb hv‡K †KvUv‡ii 

msMVb iæcvšÍi g‡Wj ejv nq| GB AvUwU Í̄‡i cwie©Z‡b G‡R›U‡K wK KvR wK fv‡e Ki‡Z n‡e †m m¤ú©‡K ejv 

n‡q‡Q| wb‡¤œ g‡WjwU eb©bv Kiv n‡jv: 

1| cwieZ©‡bi cÖ‡qvRbxqZv cÖwZóv Kiv 

 evRvi Ges cÖwZ‡hvwMZvi ev Í̄eZv we‡kølb Kiv| 

 msKU, m¤¢ve¨ msKU Ges g~j my‡hvMmg~n wPwýZ Ges Av‡jvPbv Kiv| 

2| kw³kvjx c_cÖ`k©K †RvU MVb 

 kw³kvjx `j MVb hviv cwieZ©‡bi cÖ‡Póv‡K †bZ…Z¡ w`‡Z cv‡i| 

 `jMZ Kvh©‡K DrmvwnZ Kiv| 

3| wfkb m„wó 

 wfkb m„wó Kiv hv cwieZ©b cÖ‡Póv‡K mivmwi mvnvh¨ K‡i| 

 wfkb AR©‡bi Rb¨ †KŠkj Dbœqb Kiv| 

4| wfkb mKj‡K AeMZ Kiv 

 bZzb wfkb Ges †KŠkj AeMZ Kivi Rb¨ m¤¢ve¨ me wKQz Kiv 

 bZzb AvPib m¤ú©‡K wkÿv`vb 

5| wfkb AR©‡b Ab¨vb¨‡`i ÿgZv cÖ`vb 

 cwieZ©‡bi evavmg~n `~i Kiv| 

 wm‡÷g A_ev KvVv‡gv cwieZ©b Kiv| 

 SzwK MÖnb Ges bZzb avibv, KvR Ges G¨vKkb‡K DrmvwnZ Kiv| 

6| ¯̂í †gqv`x Rqmg~n m„wói j‡ÿ¨ cwiKíbv Kiv 

 `„k¨gvb AMÖMwZi cwiKíbv Kiv| 

 AMÖMwZmg~n m„wó Kiv| 

 ‡h mKj Kgx©iv DbœwZ‡Z Ae`vb iv‡L Zv‡`i‡K ¯̂xK…wZ cÖ`vb Ges cyi¯‹…Z Kiv| 

7| DbœwZmg~n GK Kiv Ges Av‡iv cwieZ©b m„wó Kiv 

 cwie©wZZ wm‡÷g, KvVv‡gv, Ges cwjwm Dci AwaK wek¦vm‡hvM¨Zv e„w× Kiv| 

  wfkb ev Í̄evq‡b hviv Ae`vb ivL‡Z cv‡i Zv‡`i wb‡qvM, c‡`vbœwZ, Ges Dbœqb Kiv| 

 bZyb cÖ‡R±, Ges w_g cwieZ©b G‡R‡›Ui ms‡M cybiæ¾xweZ Kiv| 
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8| bZzb avibv ev G‡cÖvP‡K cÖvwZôvwbK iæc †`Iqv 

 bZzb AvPi‡bi ms‡M msMV‡bi mvd‡j¨i m¤ú©K eb©bv Kiv| 

 bZzb †bZ…Z¡ Ges DËivwaKvi Dbœq‡bi cš’v wbwðZ Kiv| 

hviv mdj msMV‡b cwieZ©b Pvb Zv‡`i‡K †KvUv‡ii ch©‡eÿb ¸iæZ¡mnKv‡i we‡ePbv Kiv DwPZ| Gi d‡j 

mvsMVwbK Dbœq‡bi evavmg~n `~i n‡e Ges h_vh_ fv‡e cwieZ©b ev Í̄evqb Kiv mnRZi n‡e| 

 

mvims‡ÿc  

Gj evM©vi, wm‡Kviv Ges wW evM©vi Zv‡`i cy Í̄‡K cwieZ©b e¨e ’̄vcbvq GKwU g‡W‡ji eb©bv K†ib hv‡K cwieZ©b 

e¨e ’̄vcbv n¨vÛeyK g‡Wj ejv nq| GB g‡W‡ji cwiwa we Í̄…Z| GB g‡WjwU †KŠkj, cÖwZ‡hvMxZvg~jK myweav, 

evRvi we‡kølb, †µZv‡`i cÖwZ †dvKvm K‡i| 

mvsMV‡bi mdj cwieZ©‡bi Rb¨ Ávb, `ÿZv, wKQzUv fvM¨ Ges ÎæwU gy³ _vKv cÖ‡qvRb| nvfv©W wek¦we`¨vj‡qi 

Aa¨vcK Rb †KvUvi M‡elbvi gva¨‡g AvU ai‡bi wecwËi K_v Rvb‡Z cv‡ib| GB wecwË¸wj wK fv‡e Gov‡bv 

hvq wZwb Zv D‡jøL K‡i‡Qb| Rb †KvUvi AvUwU c`‡ÿc MÖn‡bi cÖ Í̄ve K‡i‡Qb hv‡K KUivi msMVb iæcvšÍi 

g‡Wj ejv nq| 
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BDwbUg~j¨vqb  

 

1| cwieZ©‡bi mvavib g‡W‡ji c‡`ÿcmg~n eb©bv Kiæb| 

2| KwgÝ I Iiwji g‡WjwU Av‡jvPbv Kiæb| 

3| n¨vÛeyK g‡WjwU eb©bv Kiæb| 

4| cwieZ©‡bi cÖavb wecwËmg~n  wK D‡jøL Kiæb| 

5| †KvUv‡ii  iæcvšÍi g‡WjwU Av‡jvPbv Kiæb|  

 

  

 

 

 

 

 

 

 

 

 

 


