
 

  
 

  

 

 

f~wgKv 

WvqvM‡bwmm GKwU eûj cÖPwjZ kã| †mB Kvi‡b Avgiv GB kãwU Av‡jvPbvq e¨envi Ki‡ev| GLv‡b e‡j ivLv 

DwPZ GB kãwU eû A‡_© e¨envi n‡q _v‡K| Z‡e Avgiv WvBM‡bwmm ej‡Z msMVb Ges Zvi wewfbœ As‡ki Ae ’̄v 

wbb©q Kiv‡K eywS| GwU mvsMVwbK Dbœqb Kg©m~Pxi Ab¨Zg cÖavb ev g~j Ask| WvB‡Mvbwmm msMV‡bi eZ©gvb Ae ’̄v 

m¤ú©‡K Z_¨ cÖ`vb Ges we‡kølb K‡i| G Qvov m¤¢ve¨ cwieZ©b Ges Dbœq‡bi Ae ’̄v chv©‡jvPbv K‡i| WvqvM‡bwmm 

msMV‡bi kw³, my‡hvM Ges mgm¨vi †ÿÎ¸wj wPwýZ K‡i| ïay ZvB bq, djcÖmy WvqvM‡bwmm wbqgZvwš¿K Ávb cÖ`vb 

K‡i hv mwVK n Í̄‡ÿc wWRvB‡b mvnvh¨ K‡i _v‡K| 

 

 

 

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV 7.1 : msÁv, mvsMVwbK ebvg †gwW‡Kj WvqvM‡bvwmm, WvqvM‡bvw÷K g‡Wj 

cvV 7.2 : mvsMVwbK Í̄‡i WvqvM‡bvwmm 

cvV 7.3 : MÖæc Í̄‡i WvqvM‡bvwmm 

cvV 7.4 : e¨w³ ev Re Í̄‡i WvqvM‡bvwmm 

 

WvqvM‡bvwmm 
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msÁv, mvsMVwbK ebvg †gwW‡Kj WvqvM‡bvwmm, WvqvM‡bvw÷K g‡Wj 

Definitions, Organizational VS Medical Diagnosis, Diagnosis Model 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb Rvb‡Z cvi‡eb 

 WvqvM‡bwm‡mi A_©  

 mvsMVwbK Ges †gwW‡Kj WvqvM‡bwm‡mi g‡a¨ cv_©K¨ 

 wm·-e· g‡Wj   

 Z„Zxq - I‡qf Ges eZ©gvb Ae ’̄v       

            

WvqvM‡bwmm wK ? 

What is Diagnosis ? 

Avgiv GLv‡b WvqvM‡bwmm ej‡Z msMVb Ges Zvi wewfbœ As‡ki Ae ’̄v wbb©q Kiv‡K eywS| GwU mvsMVwbK Dbœqb 

Kg©m~Pxi Ab¨Zg cÖavb ev g~j Ask| WvqvM‡bwmm msMV‡bi wewfbœ Í̄‡ii eZ©gvb Kvh©Kjvc we‡kølb K‡i Ges 

cÖ‡qvRbxq Z_¨ cÖ`vb K‡i| msMV‡bi mKj Í̄i ev cÖK…wZi WvqvM‡bwmm GKB welq we‡ePbv Kiv nq bv| 

WvqvM‡bwm‡mi D‡Ïk¨ n‡jv Z_¨ msMÖn I ch©v‡jvPbv K‡i mwVK Z_¨ cÖ`vb Kiv hv‡Z K‡i mwVK c`‡ÿc MÖnb Kiv 

hvq|  

msMV‡bi eZ©gvb Ae ’̄v eySv‡bvi Rb¨ WvqvMbwóK g‡Wj e¨envi Kiv nq| Gi d‡j mn‡R Rvbv hvq msMV‡bi †Kvb 

Ask cixÿv Kiv cÖ‡qvRb, †Kvb msMVb mwVKfv‡e KvR Ki‡Q bv Ges Dbœq‡bi my‡hvM Av‡&Q wK bv Zv Rvbv hvq| 

KwgÝ Ges Iiwj g‡Z “WvqvM‡bwmm n‡jv GKwU cÖwµqv hvi gva¨‡g eySv hvq msMVb eZ©gv‡b wK fv‡e KvR Ki‡Q 

Ges GUv cwieZ©b n Í̄‡ÿc wWRvB‡b cÖ‡qvRbxq Z_¨ cÖ`vb K‡i|Ó (Diagnosis is the process of 

understanding how the organization is currently functioning and it provides the information 

necessary to design change intervention. Cummimbgs & Worley, 1993)| Iibvi  eªæ‡Ki g‡Z Ó 

WvqvM‡bwm‡mi cÖv_wgK Í̄‡i civgk©K msMVb m¤ú©wKZ Z_¨ Ges cÖK…Z NUbv msMÖn K‡i| cieZx©‡Z Zviv Z_¨ Ges 

cÖK…Z NUbv we‡kølb Ges Z‡_¨i web¨vm n«vm K‡i †evaMg¨ Ges Kvh©Ki Dcv‡q Dc ’̄vcb  K†i, we‡kl K‡i wbw`©ó 

g‡W‡ji mvnv‡h¨| Gici Zv‡`i wbKU _vKv Dcv‡Ëi wfwË‡Z - hyw³, Ges Abygv‡bi wfwË‡Z jÿ¨ †K›`ªxK Ges 

`„k¨gvb G¨vKkb MÖnb Kiv| (in the initial phase of diagnosis consultants collect information and facts 

about the organiztion. Later as they analyze and reduce the array of information and facts to 

more understandable and workable terms preferably within the context of some model, they 

begin to have data – a basis of reasoning, for making inferences, and for taking targeted and 

focused action. W. Burke, 1994)| ms‡ÿ‡c ejv hvq WvqvM‡bwmm msMV‡bi kw³, my‡hvM, Ges mgm¨vi †ÿÎ 

wPwýZ K‡i| 

ev Í̄‡e WvqvM‡bwmm mKj mgq a‡i P‡j A_vr GUv n‡jv Pjgvb cªwµqv| msMV‡bi `„wó‡Kvb †_‡K Avgiv Rvwb wK 

†`L‡Z n‡e, †Kgb K‡i †`L‡Z n‡e, cÖvß Z_¨ wK fv‡e we‡kølb Ki‡Z n‡e, Ges wK fv‡e msMV‡bi Kg©KZ©v‡`i‡K 

we‡køl‡bi djvdj AewnZ Ki‡Z n‡e| †UKwbK¨vj `„wó‡Z WvqvM‡bwmm wb¤œwjwLZ welqmg~‡ni mv‡_ RwoZ : 

 msMV‡bi DcvË msMÖn cÖwµqv 

 DcvË msMÖ‡ni †KŠkj 

 DcvË we‡køl‡bi †KŠkj 

 DcvË wdWe¨vK cÖwµqv 

cvV 7.1 
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mvsMVwbK WvqvM‡bwmm ebvg †gwW‡Kj WvqvM‡bwmm 

Organizational Diagnosis vs Medical Diagnosis 

GUv A‡b‡Ki Kv‡Q g‡b n‡Z cv‡i mvsMVwbK Ges †gwW‡Kj WvqvM‡bwmm GKB, wKš‘ ev Í̄‡e Zv bq| G‡`i g‡a¨ 

cv_©K¨ wb‡¤œ D‡jøL Kiv n‡jv : 

cÖ_gZ: †gwW‡Kj WvB‡Mvbwmm A‡cÿv mvsMVwbK WvB‡Mvbwmm AwaK mn‡hvwMZvg~jK| GKRb †ivMx mg¨vq co‡j 

Wv³v‡ii Kv‡Q hvq| Wv³vi WvqvM‡bwmm K‡i †iv‡Mi mgvavb †`b A_©vr †cÖm‡µcwkb †`b hv †ivMx Abymib K‡i 

P‡j| ODGi †ÿ‡Î Ggb N‡U bv| GLv‡b mgm¨v mgvavb msMV‡bi m`m¨iv K‡i, civgk©K K‡ib bv| 

wØZxqZ:, ODGi †ÿ‡Î msMV‡bi m`m¨ Ges civgk©K ev AbykxjbKvixMb †hŠ_fv‡e msMV‡bi eZ©gvb Ae ’̄vi 

Kvh©KvwiZv D`NvUb Ges wbb©q K‡ib| A_©vr G †ÿ‡Î mK‡ji f~wgKv Av‡Q| Acic‡ÿ †gwW‡Kj WvqvM‡bwmmi 

†ÿ‡Î  iæMxi mgm¨v mgvav‡b Wv³v‡ii f~wgKv cÖavb, †ivMxi f~wgKv _v‡K bv ej‡jB P‡j| 

Z„ZxqZ:, †gwW‡Kj WvqvM‡bwmm ZLbB Kiv nq hLb †ivMx †Kvb mgm¨vq _v‡K| mvsMVwbK WvB‡Mvbwmm ïay gvÎ 

mgm¨v Rvbvi Rb¨ Kiv nq bv| A‡bK mgq †`Lv hvq wefvM fv‡jv KvR Ki‡Q, G †ÿ‡ÎI  msMV‡bi WvB‡Mvbwmm 

Kiv nq hv‡Z K‡i wK fv‡e wefvM Av‡iv fv‡jv fv‡e KvR Ki‡Z cv‡i| msMV‡bi DbœwZi †ÿ‡Î G ai‡bi 

WvB‡Mvbwmm Kiv n‡q _v‡K| 

PZz_©Z:, †gwW‡Kj WvqvM‡bwmm Wv³v‡ii Dci wbf©ikxj A_©vr Wv³v‡ii f~wgKv cÖavb| Aci c‡ÿ msMV‡bi †ÿ‡Î 

cigvk©K‡K f~wgKv mvnvh¨Kvix wnmv‡e †`Lv nq| Zvi f~wgKv cÖavb bq, Zvi ms‡M msMV‡bi Ab¨ m`m¨iv RwoZ| 

ev Í̄‡e msMV‡bi m`m¨iv mgm¨v mgvav‡bi D‡`¨vM MÖnb K‡ib| G †ÿ‡Î civgk©K mgm¨v mgvav‡bi Rb¨ wewfbœ weKí 

Dc¯’vcb Ges MvBW cÖ`vb K‡i _v‡Kb| 

cÂgZ:. civgk©‡K mn-wkÿv_©x ejv nq wKš¿ Wv³vi mn-wkÿv_©x bb eis wb‡`©k `vZv|   

 

WvqvM‡bwóK g‡Wj  

Diagnostic Models 

msMV‡bi eZ©gvb Ae ’̄v eySv‡bvi Rb¨ WvqvM‡bwóK g‡Wj e¨envi Kiv nq| G g‡Wjmg~n msMV‡bi ˆewkó¨¸wji g‡a¨ 

m¤ú©K mn Ab¨vb¨ cÖm½ Ges Kvh©KvwiZv eb©bv K‡i| g‡W‡ji mvnv‡h¨ mn‡R Rvbv hvq msMV‡bi †Kvb Ask cixÿvi 

cÖ‡qvRb Ges msMVb mwVK fv‡e KvR Ki‡Q wK bv| Avgiv wb‡¤œ `yBwU RbwcÖq g‡Wj m¤ú©‡K Av‡jvPbv Ki‡ev: 

 1| wm·-e· g‡Wj 

 2| Z„Zxq -I‡qf civgk© g‡Wj 

 

wm· - e· g‡Wj 

Six-Box Model 

Gviwfb Iqv‡im‡ev©W 1976 mv‡j wm· - e· g‡Wj Dc ’̄vcb K‡ib| GB g‡Wj Øviv AbykxjbKvixMb Rvb‡Z cv‡ib 

†Kv_vq ch©‡eÿb Kiv n‡e Ges wK ch©‡eÿb Ki‡Z n‡e| wPÎ 7.1 g‡WjwU QqwU we‡kl †ÿÎ wPwýZ Ki‡Q, †hgb 

 D‡Ïk¨ 

 KvVv‡gv 

 cyi¯‹vi 

 mvnh¨Kvix cÖhyw³ 

 m¤ú©K 

 †bZ…Z¡ 

msMV‡bi mdjZvi Rb¨ Dc‡iv³ †ÿÎ¸wji KvR Aek¨B mwVK nIqv DwPZ| AbykxjbKvixMb wbqgZvwš¿K Dcv‡q 

cÖwZwU e‡·i Kvh© cixÿv K‡ib Ges †Kv_vq †Kvb mgm¨v Av‡Q wK bv Zv ch©‡eÿb K‡ib| D`vnib¯̂iæc msMV‡bi 
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†Kvb GKwU `ªe¨ wb‡q mgm¨v Av‡Q| GB mgm¨v GK ev GKvwaK cÖwµqvq †bwZevPK cÖfve †dj‡Z cv‡i| Gi Kvib 

n‡Z cv‡i AKvh©Ki civgk©, `ye©j †bZ…Z¡, D‡Ïk¨ A-¯úó, cÖ‡qvRbxq cÖhyw³i Afve, BZ¨vw`| wm·-e· g‡WjwU 

mnR, Ges hyM Dc‡hvMx c×wZ| 

g‡WjwU‡Z QqwU e· Av‡Q hv ch©‡jvPbv Kiv †h‡Z cv‡i| civgk©K cÖwZwU e· ch©v‡jvPbvi mgq Gi wewfbœ 

AvbyóvwbK Ges AbvbyóvwbK welqvw` we‡ePbv Ki‡eb| AvbyóvwbK wm‡÷g ej‡Z eySvq Awdwmqvj wbqg Abyhvqx 

GgbwU nIqv DwPZ| Acic‡ÿ AbvbyóvwbK wm‡÷‡gi A_© n‡”Q,hv mwZ¨Kv‡i N‡U‡Q| GB cwi‡cÖwÿ‡Î civgk©K‡K 

`ywU cÖ‡kœi DËi †ei Ki‡Z n‡e| cÖ_g, AvbyóvwbK wm‡÷g Abymv‡i cÖwZwU e‡¯‹i Rb¨ Av‡qvRb Ges cÖwµqv wK 

mwVK? wØZxqZ, AbvbyóvwbK wm‡÷g Abyhvqx cÖwZwU e‡·i Av‡hvRb Ges cÖwµqv wK mwVK ? †Kvb †Kvb †ÿ‡Î †`Lv 

†h‡Z cv‡i AvbyóvwbK c×wZ mgm¨v mgvav‡b Dchy³ bq, †m †ÿ‡Î AbvbyóvwbK e¨e ’̄v mgvavb Ki‡Z cv‡i| Z‡e 

g‡b ivL‡Z n‡e AbvbyóvwbK e¨e ’̄vi †ek wKQz  ÎæwU 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 7.1: wm· e· g‡Wj 

 

Av‡Q| AZGe GB mKj welq g‡b †i‡L Dchy³ e¨e ’̄v MÖnb Kiv DwPZ| AbykxjbKvix‡`i wbKU GKwU kw³kvjx 

Dcv`vb n‡jv ÒwK nIqv DwPZÓ ebvg Òev Í̄‡e wK n‡”QÓ Zv chv©‡jvPbv Kiv| I‡qm‡evW© mycvwik K‡i‡Qb †h 

WvqvM‡bwm‡mi gva¨‡g GKvwaK e· ch©v‡jvPbv K‡i Zvici Dchy³ n Í̄‡ÿc wb©evPb Kiv DwPZ| 

D‡Ïk¨: 

Avgiv ‡Kvb e¨emvq 

AvwQ ? 

m¤úK©: 

e¨w³  Ges cÖhyw³i 

gZwe‡iva wK fv‡e `~i 

Kiv hvq? 

KvVv‡gv:  

wK fv‡e KvR wef³ 

Kiv n‡e ? 

†bZ…Z¡: 

e·¸wji g‡a¨ †K 

fvimvg¨ Ki‡Z cv‡i ? 

mnvqK cÖwµqv: 

cÖhyw³i mgš^q ? 

cyi¯‹vi : cÖ‡qvRbxq 

Kv‡Ri Rb¨ cÖ‡bv`bv 

Av‡Q wK ? 

cwi‡ek 
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Z…Zxq I‡qf civgk© 

Third-wave consulting 

I‡qm‡evW© wm· e· g‡Wj cÖbq‡bi 10 ermi ci wZwb GKwU cÖeÜ †j‡Lb hvi wk‡ivbvg n‡jv ÒToward Third-

wave managing and consulting”| GLv‡b wZwb WvB‡Mvbwmm Ges n Í̄‡ÿ‡ci Rb¨ GB `yBwU welq we‡ePbv 

K‡ib| wZwb e‡jb GLb ch©šÍ c„w_ex wZbwU wewfbœ I‡qf ev cwieZ©bkxj avibvi g‡a¨ w`‡q AMÖmi n‡”Q| cÖ_g 

I‡qf n‡jv K…wl wecøe| wØZxq I‡qf n‡jv wkí wecøe Ges Z…Zxq I‡qf n‡jv Z_¨ Ges cÖhyw³ wecøe| GB wZbwU 

I‡qf mgv‡Ri cÖwZwU cÖwZóvb‡K cwieZ©b K‡i‡Q| Gi d‡j e¨e ’̄vcbv Ges civg‡k©i Rb¨ bZzb `„wófw½ cÖ‡qvRb| 

wZwb Z…Zxq I‡qf e¨e ’̄vcbvi Rb¨ PviwU Dcv`vb wPwýZ K‡i‡Qb| GB¸wj n‡jv: 

 K‡g©i m¤¢ve¨Zv g~j¨vqb Kiv| Gi A_© n‡jv Aw½Kvie× †bZ…Z¡, fv‡jv e¨emvi my‡hvM, Ges D¾xweZ Kgx© 

evwnbxi Dci jÿ¨ ivLv| 

 ÒmgMÖ wm‡÷g (whole system)Ó †K GK K‡ÿ Avbv 

 fwel¨‡Zi Dci †dvKvm Kiv 

 KvVv‡gve× Uv· A_vr Kgx©iv †hb wb‡Riv wb‡R‡`i KvR Ki‡Z cv‡i 

msMV‡b Avkvev`x Ges jÿ¨ wfwËK `k©b cÖwZóv Kiv| I‡qm‡evW© msMV‡bi WvB‡Mvbwm‡mi Rb¨ mgm¨v †Kw›`ªK 

Òsickness” g‡Wj c”Q›` Ki‡Zb bv, KviY GUv ïay gvÎ mgm¨v mgvavb K‡i| wZwb eis Òwellness” g‡Wj c”Q›` 

Ki‡Zb hv Kvg¨ fwel¨Z AR©‡b mnvqK f~wgKv iv‡L| Z…Zxq I‡qf cigk©‡Ki f~wgKv cwieZ©b K‡i w`‡q‡Q| GB 

mg‡q civgk©K‡K B‡f‡›Ui †÷R g¨v‡bRvi wnmv‡e †`Lv nq, A_vr civgk©‡Ki KvR n‡jv gvbyl hv Ki‡Z Pvq Zv‡Z 

mvnvh¨ Kiv|  

Avgiv eZ©gv‡b Z…Zxq I‡qfi ci PZz_© I‡q‡f A_vr PZz_© wkí wecø‡ei m¤§yLxb n‡qwQ hv‡K 4IR ev Industry 4.0 

ejv nq| Avgiv 21Zg kZvãx‡Z G‡m PZz_© I‡qf †`LwQ| GLv‡b Avgiv jÿ¨ KiwQ cÖhyw³, wkí  Ges mvgvwRK 

avivq `ªæZ cwieZ©b Gi Ab¨Zg Kvib AvšÍ:ms‡hvM e„w× Ges ¯§vU© A‡Uv‡gkb| (rapid change to technology, 

industries and societal patterns and processes in the 21st century due to increasing 

interconnectivity and smart automation.)| AZGe Avgv‡`i‡K mKj wKQz bZzb fv‡e wPšÍv-fvebv Ki‡Z n‡e 

hv PZz_© I‡q‡fi Rb¨ Dchy³| 

 

mvims‡ÿc  

Avgiv GLv‡b WvB‡Mvbwmm ej‡Z msMVb Ges Zvi wewfbœ As‡ki Ae ’̄v wbb©q Kiv‡K eywS| GwU mvsMVwbK Dbœqb 

Kg©m~Pxi Ab¨Zg cÖavb ev g~j Ask| WvB‡Mvbwmm msMV‡bi eZ©gvb Kvh©Kjvc m¤ú©‡K Z_¨ cÖ`vb Ges we‡kølb 

K‡i| msMV‡bi eZ©gvb Ae ’̄v eySv‡bvi Rb¨ WvB‡MvbwóK g‡Wj e¨envi Kiv nq| GLv‡b `yBwU RbwcÖq g‡Wj 

m¤ú©‡K Av‡jvPbv Kiv n‡q‡Q, h_v: wm·-e· g‡Wj Ges Z„Zxq - I‡qf civgk© g‡Wj| Z‡e eZ©gv‡b Avgiv PZz_© 

I‡qf †`L‡Z cvw”Q| 
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  mvsMVwbK ¯Í‡i WvBM‡bvwmm 

  Organizational LeveL Diagnosis  

 

D‡Ïk¨   

G cvV †k‡l wkÿv_x©iv  

 mvsMVwbK Í̄‡i WvBM‡bvwmm ej‡Z wK eySvq Zv Rvb‡Z cvi‡eb| 

 mvsMVwbe Í̄‡i WvBM‡bvwm‡m BbcyU wn‡m‡e wK we‡ePbv Kiv nq Zv Rvb‡Z cvi‡eb| 

 mvsMVwbK Í̄‡i Dcv`vb wWRvB‡b †Kvb welq AšÍ©f~³ Kiv nq Zv Rvb‡Z cvi‡eb|  

 mvsMVwbK Í̄‡i AvDUcyU Rvb‡Z cvi‡eb| 

 

  KwgÝ Ges Iixj (1993) Zv‡`i cy Í̄‡K WqvM‡bvwmm m¤ú©‡K we Í̄vwiZ Av‡jvPbv K‡i‡Qb| Avgiv Zvi 

Av‡jvPbvi m~Î a‡i WvB‡Mvbwm‡i wewfbœ w`K Av‡jvPbv Ki‡ev| msMV‡bi mKj Í̄‡i WvqvM‡bvwmm GK 

ms‡M Kiv nq bv| hw` Kiv nq Zv n‡j msMV‡bi me© Í̄i m¤ú©‡K cwi¯‹vi wPÎ cvIqv hv‡e bv| G Qvov msMV‡bi 

cÖwZwU Í̄‡ii D‡Ïk¨ Ges f~wgKv c„_K, †hgb msMV‡bi g~j D‡Ïk¨i GKwU Ask wbw ©̀ó wefvM ev Í̄evqb K‡i, AZGe 

Df‡qi Kvh©µ‡gi cÖK…wZ GK bv, wVK GKB fv‡e R‡ei we‡eP¨ welq Ab¨vb¨‡`i †_‡K c„_K| †mB Kvi‡b msMV‡b 

wZbwU Í̄‡i WvB‡Mvbwmm Kiv nq| GB¸wj n‡jv: 

1| mvsMVwbK Í̄i 

2| wefvM ev MÖæc Í̄i Ges 

3| e¨w³ ev Re Í̄i| 

 

mvsMVwbK Í̄‡i WvB‡Mvbwmm 

Organizational level Diagnosis 

mvsMVwbK Í̄‡i WvB‡Mvbwmm ej‡Z sMV‡bi Da©Zb Í̄‡ii WvqvM‡bwmm eySvq| msMV‡bi mvgwMÖK Kvh© cwiPvjbvi 

`vwqZ¡ Zv‡`i Ici _v‡K| GB cÖKvi WvB‡Mvbwmm cÖavbZ msMV‡bi †KŠkj, KvVv‡gv Ges cÖwµqvi mv‡_ RwoZ| GB 

WvB‡Mvbwmm wm‡÷‡gi „̀wó‡Kvb †_‡K Kiv nq| mvavibZ Ab¨vb¨ Í̄‡ii WvB‡Mvbwm‡mi gZ GLv‡bI wZbwU welq 

we‡ePbv Kiv nq, †hgb: 

K) BbcyU  (Input) 

L) Dcv`vb wWRvBb (Design components) Ges 

M) AvDUcyU  (Output) 

wPÎ 7.2 †`Lv‡bv n‡q‡Q mvsMVwbK WvB‡Mvbwmm g‡Wj| 

 

BbcyU 

msMVwbK WvB‡Mvbwm‡mi cÖavb BbcyU n‡”Q cwi‡ek| GB cÖKvi cwi‡ek `yB cÖKvi nq †hgb, mvavib cwi‡ek Ges 

Kg© cwi‡ek| mvavib cwi‡e‡ki AšÍ©MZ n‡”Q mKj ewn:kw³ Ges Dcv`vb hv msMVb Ges msMV‡bi Kvh©KvwiZv‡K 

cÖfvweZ K‡i| G cÖKvi cwi‡ek Gi g‡a¨ c‡o eZ©gv‡bi mvgvwRK, A_©‰bwZK, cÖhyw³ Ges ivR‰bwZK AwbðqZv| 

GB kw³mg~n msMVb‡K cÖZ¨ÿ Ges c‡ivÿ ev Dfq fv‡e cÖfvweZ K‡i _v‡K| D`vnib¯̂iæc BD‡µb hy× eZ©gv‡b 

mg¯Í c„w_ex Ry‡o R¡vjvwb I Ab¨vb¨ A_©‰bwZK Kg©-KvÛ‡K bvbv fv‡e cÖfvweZ Ki‡Q| msMV‡bi Kg© cwi‡ek ev 

wk‡íi KvVv‡gv Av‡iKwU ¸iæZ¡c~©b BbcyU| GB cwi‡ek‡K wb¤œwjwLZ welq Øviv eb©bv Kiv †h‡Z cv‡i: 

 mieivnKvixi ÿgZv 

 †µZvi ÿgZv 

cvV 7.2 
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 bZzb cÖwZ‡hvMx cÖ‡e‡ki ûgwK 

 weKí `ª‡e¨i ûgwK 

 cÖwZ‡hvMx‡`i g‡a¨ cÖwZØw›ØZv 

 

 

 

 

 

 

 

 

 

 

wPÎ 7.2 : mvsMVwbK WvB‡Mvbwmm g‡Wj 

G Qvov cwieZ©‡bi nvi Ges Ab¨vb¨ RwUjZv WvB‡Mvbwm‡mi mgq we‡ePbv Ki‡Z n‡e| †h mKj cwi‡ek `ªæZ 

cwieZ©b Ges AcÖZ¨vwkZ nq †m mKj †ÿ‡Î msMVb‡K Lye bgbxq n‡Z n‡e| hvi d‡j msMVb mn‡R cwieZ©‡bi 

ms‡M gvwb‡q Pj‡Z cv‡i|  Acic‡ÿ †h †ÿ‡Î cwi‡ek w ’̄i A_vr cwieZ©b Nb Nb ev bvUKxq fv‡e N‡U bv, G 

†ÿ‡Î bgbxq bq eis w ’̄wZkxj msMVb cÖ‡qvRb| †hgb †gvevBj Drc`bKvix‡`i‡K MwZkxj Ges RwUj cwi‡e‡ki 

m¤§yLxb n‡Z nq| Acic‡ÿ ÷xj wmU Drcv`bKvix‡`i‡K w ’̄i Ges Zzjbvg~jK Kg RwUj Ae ’̄vi m¤§yLxb n†Z nq| 

Dcv`vb wWRvBb 

mvsMVwbK WvB‡Mvbwm‡mi †ÿ‡Î Qq cÖKvi Dcv`vb i‡q‡Q Zv‡`i wWRvBb ¸iæZ¡ mnKv‡i WvB‡Mvbwmm Kiv nq| 

Kvib GB Dcv`vb¸wj msMV‡bi g~j wfwË| Avgiv GB QqwU Dcv`vb¸wj wb‡q Av‡jvPbv Ki‡ev| GB¸wj n‡jv: 

1| †KŠkj  (Strategy) 

2| cÖhyw³ (Technology) 

3| KvVv‡gv (Structure ) 

4| g~j¨vqb wm‡÷g (Measurement System) 

5| gvbe m¤ú`  wm‡÷g (HR System) 

6| ms¯‹…wZ (Culture) 

mdj msMV‡bi Rb¨ Dc‡iv³ mKj wel‡q mgš^q cÖ‡qvRb nq| ïaygvÎ GB mgš^q mKj Dcv`v‡bi  g‡a¨ bq eis 

cwi‡e‡ki ms‡MI n‡Z n‡e| 

BbcyU 
Dcv`vb wWRvBb AvDUcyU 

ms¯‹…wZ 

wm‡÷g g~j¨vqb  

cÖhyw³ 

KvVv‡gv 
‡KŠkj 

gvbe 

m¤ú` 

wm‡÷g 

 

 

mvavib cwi‡ek Kg© 

cwi‡ek 

wkí KvVv‡gv 

 

 

mvsMVwbK 

Kvh©KvwiZv 

Kg©`ÿZv 

Drcv`bkxjZv 

‡÷K‡nvìv‡`i mš‘wó 
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†KŠkj : †KŠkj msMV‡bi GKwU ¸iæZ¡c~b© Dcv`vb| GUv wba©vib K‡i msMVb wK fv‡e gvbe m¤ú`, A_©‰bwZK 

m¤ú` I cÖhyw³ e¨envi Ki‡e| GB †KŠk‡ji Dci cÖwZ‡hvMxZvq mdjZv wbf©i K‡i| 

cÖhyw³: cÖhyw³ iæcvšÍi cÖwµqvi mv‡_ mswkøó hv BbcyU‡K cÖwµqvi gva¨‡g AvDUcy‡U iæcvšÍi K‡i| GB AvDUcyU‡K 

†mev Ges/ A_ev `ªe¨ ejv nq| cÖhyw³ wWRvBb ej‡Z eySvq Drcv`b c×wZ, Kvh© cÖevn, Ges hš¿cvwZi mv‡_ cÖhyw³i 

h_v_©mgš^q Kiv| 

KvVv‡gv: KvVv‡gv ej‡Z msMV‡bi MVb eySvq| Gi A_© n‡jv msMV‡bi mvgMÖxK Kvh©‡K wewfbœ BDwb‡U wef³ Kiv 

Ges wewfbœ BDwb‡Ui Kvh©mg~‡ni g‡a¨ mgš̂q mvab Kiv| KvVv‡gv‡K msMV‡bi cÖhyw³i ms‡M mvgš^q K‡i KvR Ki‡Z 

n‡e| 

wm‡÷g g~j¨vqb: wm‡÷g g~j¨vqb g~jZ: c×wZi mwVK wWRvBb Kiv| Kvib Gi gva¨‡g msMV‡bi mKj Kv‡h©i 

g~j¨vqb Kiv nq| g~j¨vq‡bi Rb¨ wewfbœ c×wZi gva¨‡g Z_¨ msMÖn I cwigvc Ges mswkøó `j ev e¨w³‡K Z_¨ cÖ`vb 

Kiv n‡q _v‡K| GB c×wZ Kvh© m¤úv`‡bi Kvh©KvwiZv Ges jÿ¨ AR©b m¤ú©wKZ Z_¨ cÖ`vb K‡i| g~j¨vqb c×wZi 

wWRvBb mwVK bv n‡j mwVK Kv‡h©i g~j¨vqb cvIqv hv‡e bv| 

gvbe m¤ú` e¨e ’̄v: gvbe m¤ú` e¨e ’̄vcbv e‡j‡Z eySvq msMV‡bi Kgx© wbe©Pb I Dbœqb, g~j¨vqb Ges mwVKfv‡e 

cyi¯‹…Z Kiv| GB Kvh©µg `ÿZv, e¨w³Z¡, Ges msMV‡bi m`m¨‡`i AvPib‡K cÖfvweZ K‡i| gvbe m¤ú` e¨e ’̄vcbv 

e‡j †`q msMV‡b wK cÖKvi `ÿZv Ges Ávb m¤úbœ Kgx©i cÖ‡qvRb| 

ms¯‹…wZ: wWRvB‡bi me©‡kl Dcv`vb n‡jv ms¯‹…wZ| ms¯‹…wZ ej‡Z eySvq msMV‡bi m`m¨‡`i Abygvb, g~j¨‡eva, Ges 

wewa-e× AvPib| ms¯‹…wZi Dcv`vbmg~n m`m¨‡`i Dcjwä, wPšÍv Ges Kvh©µg‡K cÖfvweZ K‡i| ms¯‹…wZ msMV‡bi 

BwZnvm I cwi‡ek Ges †mB mv‡_ Ab¨vb¨ Dcv`v‡bi djvdj| Ab¨vb¨ Dcv`vb A‡cÿv ms¯‹…wZ cwieZ©b RwUj| 

WvqvM‡bwm‡mi cÖavb D‡Ïk¨ n‡jv eZ©gvb ms¯‹…wZ m¤ú©‡K Rvbv Ges Gi ms‡M Ab¨vb¨ Dcv`v‡bi mgš^q Kiv| 

AvDUcyU 

mvsMVwbK WvqvM‡bwmm Gi †ÿ‡Î AvDUcyU‡K wZb fv‡M fvM Kiv nq: K) msMV‡bi Kg©ÿgZv hv Avw_©K AR©‡bi 

mv‡_ we‡ePbv Kiv nq, †hgb weµq, gybvdv BZ¨vw`, L) Drcv`bkxjZv hv `ÿZvi ms‡M RwoZ, †hgb ÎæwUi nvi, 

cÖwZ N›Uv Drcv`b BZ¨vw` Ges M) gwjK mš‘wó hv ej‡Z eySvq msMVb gvwjK‡`i cÖZ¨vkv c~i‡b mvg_©¨| 

 

mvims‡ÿc  

mvsMVwbK Í̄‡i WvqvM‡bwmm ej‡Z eySvq g~j ev cÖavb msMV‡bi WvqvM‡bwmm| GB cÖKvi WvqvM‡bwmm cÖavbZ 

msMV‡bi †KŠkj, KvVv‡gv Ges cÖwµqvi mv‡_ RwoZ| GB cÖKvi WvqvM‡bwmm wm‡÷‡gi `„wó‡Kvb †_‡K Kiv nq| 

msMV‡bi Qq cÖKvi Dcv`vb wWRvB‡b mvnvh¨ Kiv WvqvM‡bwm‡mi D‡Ïk¨| Kvib GB Dcv`vb¸wj mgMÖ msMV‡bi 

g~j wfwË| mvsMVwbK WvqvM‡bwmm AvDUcyU‡K wZb fv‡M wef³v K‡i, †hgb: msMV‡bi Kg©ÿgZv, Drcv`bkxjZv 

Ges gvwjK‡`i mš‘wó| 
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  MÖæc ¯Í‡i WvqvM‡bvwmm 

  Group Level Diagnosis  

 

D‡Ïk¨ 

G cvV †k‡l wkÿ_x©iv  

 MÖæc Í̄‡i WvBM‡bvwmm ej‡Z wK eySvq Zv Rvb‡Z cvi‡eb| 

 BbcyU wn‡m‡e mvsMVwbK wWRvB‡b wK we‡ePbv Kiv nq Zv Rvb‡Z cvi‡eb|  

 MÖæc Í̄‡i Dcv`vb wWRvB‡b †Kvb welqmg~n AšÍ©f~³ nq Zv Rvb‡Z cvi‡eb|  

 MÖæc Í̄‡i AvDUcyU m¤ú©‡K Rvb‡Z cvi‡eb| 

 

msMV‡bi Kg©KvÛ‡K cÖ_‡g wewfbœ eo wefvM ev MÖæ‡c wef³ Kiv nq| Avevi GB mKj eo MÖæc ev 

wefvM¸wj‡K ÿz`ª MÖæc ev wefv‡M iæcvšÍi Kiv nq| eo MÖæc ev wefvM¸wj msMV‡bi gZ cwiPvwjZ nq| 

ÿz`ª MÖæc¸wji AvPib e„nr MÖæc A‡cÿv wfbœ n‡q _v‡K| GB Kvi‡b G‡`i Rb¨ Ab¨ c„_K WvB‡MvbwóK g‡W‡ji 

cÖ‡qvRb| cÖwZwU msMV‡bi Kvh© MÖæc _v‡K| Z‡e mKj MÖæc GKB cÖK…wZi nq bv †hgb †Kvb MÖæc Zzjbvg~jKfv‡e 

’̄vqx n‡q _v‡K, Avevi Ab¨vb¨ MÖæc ïay wb©w`ó Kvh© m¤úv`‡bi Rb¨ n‡q _v‡K, A_©vr Kvh© m¤úv`‡bi ci Zvi Aw Í̄Ë¡ 

_v‡K bv| 

Avgiv GLv‡b MÖæc ev wefv‡Mi WvB‡MvbwóK g‡Wj m¤ú©‡K Av‡jvPbv Ki‡ev| wPÎ 7.3 G MÖæc g‡WjwU Dc ’̄vcb Kiv 

n‡jv| GB g‡W‡j Ab¨vb¨ g‡W‡ji gZ i‡q‡Q:  

1| BbcyU, 

2| Dcv`vb wWRvBb, Ges  

3| AvDUcyU  

BbcyU 

MÖæc Í̄‡i cÖavb BbcyU n‡jv mvsMVwbK Í̄‡ii wWRvBb Dcv`vbmg~n| mvsMVwbK wWRvB‡bi Dcv`vbmg~n  (wPÎ 7.2) 

n‡j: cÖhyw³, KvVv‡gv, g~j¨vqb c×wZ, gvbe e¨e ’̄vcbv wm‡÷g, Ges ms¯‹…wZ| †hgb cÖhyw³ wba©vib K‡I _v‡K MÖæc 

Uv‡·i cÖK…wZ, KvVv‡gv e¨e ’̄v, wewfbœ MÖæ‡ci g‡a¨ mgš^‡qi †KŠkj|  

wWRvBb Dcv`vb 

MÖæc Í̄‡i †h mKj wel‡q WvB‡Mvbwmm Kiv nq Zv n‡jv: 

1) j‡ÿ¨i ¯̂”QZv (Goal clarity) 

2) Uv· KvVv‡gv (Task structure) 

3) MÖæc MVb (Group composition) 

4) Uxg Kvh©  (Team functioning) 

5) Kg© m¤úv`b Gi Av`k© (Performance norms) 

 

 

 

 

 

cvV 7.3 
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wPÎ 7.3: MÖæc WvB‡Mvbwmm g‡Wj 

j‡ÿ¨i ¯̂”QZv : Gi A_© n‡jv MÖæc m`m¨‡`i D‡Ïk¨ m¤ú©‡K KZLvwb cwi¯‹vi avibv Av‡Q Zv Rvbv| GKwU ¸iæZ¡c~b© 

welq n‡”Q MÖæ‡ci mKj m`m¨‡`i Zv‡`i jÿ¨ m¤ú©‡K cwi¯‹vi avibv _vKv DwPZ| GUv hw` Rvbv bv _v‡K Zvn‡j 

m`m¨iv Rvb‡Z cvi‡e bv Zviv wK‡mi Rb¨ KvR Ki‡Q, KZLvwb Zvi KvR Kiv DwPZ, Zvi KvR mwVK n‡”Q wKbv 

BZ¨vw`| 

Uv· KvVv‡gv : MÖæ‡ci KvR wewfbœ Uv‡· wef³ K‡i wWRvBb Kiv nq| GB fv‡e Uv· KvVv‡gv MVb nq| GB 

KvVv‡gvi `yBwU w`K Av‡Q : K) cÖ‡Póvmg~‡ni mgš^q Ges L) Uv· AvPib wbqš¿b Kiv| MÖæc Uv· mgš^q Kivi 

cÖ‡qvRb nq, we‡kl K‡i †h mKj Uv· ci¯úi wbf©ikxj, †hgb mshy³Ki‡bi KvR| Avevi †h mKj Uv· ¯̂vaxbfv‡e 

m¤úv`b Kiv hvq †m †ÿ‡Î Uv· mgš^q ZZLvwb ¸iæZ¡c~b© bv, †hgb weµq Kgx©| wbqš¿b gvÎv ej‡Z eySvq Kgxiv 

†Kvb gvÎvq wb‡R‡`i Uv· AvPib wb‡Riv wbqš¿b Ki‡Z cv‡i, wbqš¿‡bi Rb¨ evwn‡ii mvnvh¨ cÖ‡qvRb nq bv|  

MÖæc MVb : GB Dcv`vb MÖæ‡ci m`m¨ wbe©vP‡bi mv‡_ m¤ú©wKZ| MÖæ‡ci m`m¨‡`i mwVKfv‡e wb©evwPZ Kiv DwPZ| 

MÖæc m`m¨‡`i‡K wewfbœ `„wó‡Kv‡bi wfwË‡Z c„_K Kiv hvq, †hgb RbZvwË¡K PjK: eqm, wkÿv, AwfÁZv, `ÿZv 

Ges ÿgZv| GB PjKmg~n Kgx©‡`i AvPib‡K cÖfvweZ K‡i| Kgx©‡`i Af¨šÍixb Pvwn`v MÖæc AvPib‡K cÖfvweZ K‡i| 

Kgx©‡`i mvgvwRK Pvwn`vi wfbœZvI MÖæc Kvh©vejxi Dci cÖfve †d‡j| 

Uxg Kvh© : Uxg Kv‡h©i mÿgZv wbf©i K‡i Ux‡gi m`m¨‡`i cvi¯úwiK m¤ú©‡Ki Dci| Uxg ev MÖæc Kvh© DbœZfv‡e 

m¤úv`‡bi Rb¨ MÖæc‡K GK‡RvU _vKv fxlb `iKvi| cÖæc‡K mwVKfv‡e cwiPvjbvi Rb¨ Drmvn, m¤úªxwZ, Avcm, 

Av`k© wbav©ib, Ges ch©‡eÿb cÖ‡qvRb| †gvUK_v Uxg cwiPvjbvi †ÿ‡Î Uxg‡K †hb GKwU mgwš^Z GKK g‡b nq| 

Kg©ÿgZv Av`k©: MÖæc m`m¨iv wKfv‡e Kvh© m¤úv`b Ki‡j Kvg¨ Í̄‡i †cŠQv‡bv hv‡e Zv m`m¨‡`i Rbv cÖ‡qvRb| GB 

Kvg¨ Av`k© jvf Kiv hvq MÖæ‡ci m`m¨‡`i cvi¯úwiK Avjvc Av‡jvPbvi gva¨‡g Ges GUv MÖæc AvPi‡bi wb‡`©wkKv 

wnmv‡e KvR K‡i| GKevi Kvh© Av`k© wbav©iY nevi ci cÖæc m`m¨iv †m Av`k© avivevwnKfv‡e Abymib K‡i _v‡K|   

Kg© m¤úv`b Gi 

Av`k© 

j‡ÿ¨i ¯̂”QZv 

Uv· 

KvVv‡gv 

MÖæc MVb 

Uxg 

Kvh©vejx 

 

 

 

mvsMVwbK 

wWRvBb 

BbcyU 
Dcv`vb wWRvBb  AvDUcyU 

 

 

Uxg Kvh©KvwiZv 

Kg© RxebhvÎvi gvb 

Kg©`ÿZv 
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AvDUcyU 

MÖæc Í̄‡ii AvDUcyU njv Uxg Kvh©KvwiZv, Kg© Rxe‡bi gvb, Ges Kg©`ÿZv| MÖæ‡ci Kvh©KvwiZv `yBwU ˆewkó¨ Øviv 

wbav©wiZ nq : K) Kg©`ÿZv Ges L) Kvh© Rxe‡bi gvb (quality of work life )| Kg©`ÿZvi g~j¨vqb Kiv nq 

cÖæ‡ci e¨q wbqš¿b ev n«v‡mi `ÿZv, Drcv`bkxjZv e„w×  A_ev gvb Dbœq‡bi ÿgZvi wfwË‡Z| GwU Kvh©KvwiZv 

g~j¨vq‡bi “hard” c×wZ| Ab¨fv‡e Kvh©KvwiZv g~j¨vqb Kiv hvq Zv n‡jv Kg© Rxe‡bi gvb| GUv ej‡Z eySvq Re 

mš‘wó, Ux‡gi GKZv, Ges mvsMVwbK A½xKvi| eZ©gvb mg‡q Kg© Rxe‡bi gvb DbœZ Kivi w`‡K we‡kl `„wó †`Iqv 

n‡”Q| 

 

mvims‡ÿc  

msMV‡bi mvgwMÖK KvR‡K cÖ_‡g wewfbœ eo MÖæc ev wefvM G wef³ Kiv nq| Avevi cie©Zx‡Z GB mKj eo MÖæc 

ev wefvM¸wji KvR ÿz`ª MÖæc ev wefv‡M wef³ Kiv nq|  eo MÖæc ev wefvM¸wj †_‡K ÿz`ª MÖæc¸wji AvPib wfbœ 

n‡q _v‡K| GB Kvi‡b G‡`i Rb¨ Ab¨ c„_K WvB‡MvbwóK g‡W‡ji cÖ‡qvRb|  

mvsMVwbK Dcv`vb MÖæc wWRvB‡bi cÖavb BbcyU| mvsMVwbK Dcv`v‡bi Ask n‡jv cÖhyw³, KvVv‡gv, g~j¨vqb 

c×wZ, gvbe e¨e ’̄vcbv wm‡÷g, Ges ms¯‹…wZ| Giv MÖæ‡ci Dcv`vb wWRvBb‡K cÖfvweZ K‡i †hgb  cÖhyw³ wba©vib 

K‡i MÖæc Uv‡·i cÖK…wZ, KvVv‡gv e¨e ’̄v, wewfbœ MÖæ‡ci g‡a¨ mgš^q| MÖæc Í̄‡i Dcv`vb wWRvBb WvqvM‡bwm‡mi 

g‡a¨ c‡o j‡ÿ¨i ¯̂”QZv, Uv· KvVv‡gv, MÖæc MVb, Uxg Kvh©, Ges Kg© m¤úv`b Gi Av`k©| MÖæc Í̄‡i AvDUcyU 

n‡jv Uxg Kvh©KvwiZv,Kg© Rxe‡bi gvb Ges Kg©`ÿZv| 

 

 

| 
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  e¨w³ A_ev Re ¯Í‡i WvqvM‡bvwmm 

   Individal or Job level Diagnosis  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 e¨w³ ev Re WvqvM‡bwmm ej‡Z wK eySvq Zv Rvb‡Z cvi‡e| 

 Re WvqvM‡bwm‡m BbcyU wn‡m‡e wK we‡ePbv Kiv nq Zv Rvb‡Z cvi‡e| 

 Re wWRvB‡b WvqvM‡bwm‡mi Dcv`vbmg~n Rvb‡Z cvi‡eb| 

 Re wWRvB‡bi AvDUcyU m¤ú©‡K Rvb‡Z cvi‡eb| 

 

 

msMV‡b WqvM‡bwmm Av‡iKwU Í̄‡i Kiv nq hv‡K ejv nq e¨w³MZ A_ev  Re mµvšÍ WvqvM‡bwmm| GUv‡K 

Avgiv msMV‡bi gvB‡µv †j‡fj WvqvM‡bwmmI ej‡Z cvwi| mvavibZ cÖwZwU msMV‡b GKvwaK MÖæc _v‡K 

Ges cÖwZwU MÖæ‡c GKvwaK e¨w³i Dci KvR Ac©b Kiv nq hv Zv‡`i‡K m¤úv`b Ki‡Z nq| msMV‡bi GB mKj 

e¨w³ ev R‡ei wewfbœ w`K wbb©q Kiv WvqvM‡bwm‡mi D‡Ïk¨| GB WwqvM‡bwm‡mi welq n‡jv e¨w³ ev Re| wPÎ 7.4 

GB WvqvMbw÷K g‡WjwU Dc¯’vcb Kiv n‡q‡Q|  

 

   

 

 

 

 

 

 

 

 

wPÎ 7.4:e¨w³ ev Re †Kw›`ªK WvB‡Mvbwmm 

Ab¨vb¨ g‡W‡ji gZ GB g‡W‡j i‡q‡Q: 

1| BbcyU,  

2| Dcv`vb wWRvBb, Ges  

3| AvDUcyU  

 

cvV 7.4 

wdWe¨vK 

`ÿZvi ‰ewPÎ¨ 

Uv· 

cwiwPwZ   

Uv‡·i Zvrch© 

¯̂vqËkvmb 

mvsMVwbK wWRvBb 

MÖæc wWRvBb 

e¨w³MZ ‰ewkó¨ 

 

e¨w³ Kvh©KvwiZv 

Re mš‘wó 

Kg©`ÿZv 

Abycw¯’wZ nvi 

e¨w³ Dbœqb 

BbcyU 
Dcv`vb wWRvBb AvDUcyU 
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BbcyU 

e¨w³ ev Re WvB‡Mvbwmm g‡W‡ji BbcyU n‡jv : K) mvsMVwbK Dcv`vb, L) MÖæc Dcv`vb Ges M) Kgx©i e¨w³MZ 

‰ewkó¨| c~‡e©i `yB Í̄‡i Dcv`vbmg~n mn e¨w³MZ ˆewkó¨ Re ev e¨w³ Í̄‡ii WvqvM‡bwm‡mi Bbcy‡U wn‡m‡e Mb¨ Kiv 

nq|  

mvsMVwbK Dcv`vb wWRvB‡bi g‡a¨ AšÍ©f~³  i‡q‡Q †KŠkj ,cÖhyw³,KvVv‡gv, g~j¨vqb wm‡÷g, gvbe m¤ú` wm‡÷g 

Ges ms¯‹…wZ| GB mKj Dcv`vb msMV‡bi Re ev e¨w³‡K cªfvweZ K‡i| GB Kvi‡b mvsMV‡bi Dcv`vb wWRvBb Re 

ev e¨w³ WvB‡Mvbwm‡mi BbcyU wn‡m‡e Mb¨ Kiv nq| 

MÖæ‡ci Dcv`vb wWRvBb cÖwZwU MÖæc ev wefv‡Mi Re wWRvB‡bi mv‡_ RwoZ| MÖæc wWRvBb MÖæ‡ci cÖwZwU R‡ei cwiwa 

ev cÖK…wZ wba©vib K‡i _v‡K| cÖæ‡ci MVb, Uv· KvVv‡gv, j‡ÿ¨i ¯̂”QZv , Kv‡h©i Av`k©, Uxg Kvh©vejx Re 

wWRvB‡bi BbcyU wnmv‡e KvR K‡i| 

e¨w³MZ ‰ewkó¨ Gi †ÿ‡Î cÖwZwU e¨w³i g‡a¨ cv_©K¨ jÿ¨ Kiv hvq, †hgb eqm, wkÿv, AwfÁZv, `ÿZv Ges 

mvg_¨©| GB ‰ewkó¨¸wj Kvh© m¤úv`‡bi Dci cÖfve iv‡L| e¨w³MZ cÖ‡qvRbxqZv Ges cÖZ¨vkv R‡ei cÖwZ 

GKvMÖZv‡K cÖfvweZ K‡i| 

 

Dcv`vb wWRvBb 

Dcv`vb wWRvB‡bi †ÿ‡Î cvPwU Dcv`v‡bi Dci WvqvM‡bwmm Kiv nq| GB¸wj n‡jv: 

1| `ÿZvi ˆewPÎ¨ (Skill Variety) 

2| Uv· cwiwPwZ (Task Identity) 

3|¯̂vqËkvmb (Autonomy) 

4| Uv‡·i Zvrch© (Task Significance) 

5| wdWe¨vK (Feedback) 

`ÿZvi ‰ewPÎ¨: & GKwU Kvh© m¤úv`‡bi Rb¨ wK ai‡bi `ÿZv Ges mvg_©¨ cÖ‡qvRb Zv wPwýZ Kiv evÂbxq| D`vnib 

¯̂iæc ejv hvq mshy³Kib jvB‡b ¯̂í `ÿZv m¤úbœ Kgx© Øviv Kvh© m¤úv`b Kiv hvq, Kvib GLv‡b GKB KvR evi evi 

Ki‡Z nq Ges Gi cwiwaI Lye Kg| 

Uv· cwiwPwZ: Uv· cwiwPwZ ej‡Z eySvq GKwU m¤ú~b© Kv‡Ri KZ cwigvb wbw ©̀ó Kgx© Øviv m¤úvw`Z nq| A_vr 

GKwU Kgx© m¤ú~b© Kv‡Ri KZ Ask m¤úbœ Ki‡e| †hgb mshy³Kib Kv‡Ri †ÿ‡Î GKwU m¤ú~b© Kv‡Ri ÿz`ª Ask Kgx© 

m¤úv`b K‡i d‡j Zvi Kg© cwiwPwZ Kg| Aci †ÿ‡Î GKRb KvV wg ¿̄x GKwU †Pqvi ‰Zix K‡i A_©vr †m m¤ú~b© 

KvRwU m¤úv`b K‡i d‡j Zvi Uv· cwiwPwZ †ekx| 

¯̂vqËkvmb: ¯̂vqËkvmb ej‡Z eySvq GKRb Kgx© Zvi Kvh© m¤úv`‡bi †ÿ‡Î KZLvwb mgq Ges c×wZ wba©vi‡b 

¯̂vaxbZv cvq| †hgb mshy³Kib Kv‡R LyeB Kg ¯̂vaxbZv _v‡K, Acic‡ÿ wkÿKZvi †ÿ‡Î AwaK ¯̂vaxbZv cvIqv 

hvq| 

Uv‡·i Zvrch©: Uv‡·i Zvrch© ej‡Z eySvq GKwU KvR A‡b¨i Rxe‡b KZLvwb cÖfve †d‡j| †hgb GKRb Wv³v‡ii 

Uv· A‡b¨i Rxe‡b A‡bK †ekx cÖfve †d‡j| AZGe ejv hvq Wv³‡ii Kv‡Ri Zvrch© A‡bK †ekx, Acic‡ÿ 

AvmvevecÎ ‰Zix KviLvbvi GKRb Kgx©i Uv‡·i Zvrch© A‡bK Kg| 

wdWe¨vK: wdWe¨vK ej‡Z eySvq Kgx©‡`i‡K Zv‡`i Kvh© m¤úv`‡bi gvb m¤ú©‡K AewnZ Kiv| Kvh© m¤úv`‡bi gvb 

mK‡ji Rvbv DwPZ we‡kl K‡i msMV‡bi mvd‡j¨i Rb¨| A‡bK †ÿ‡Î Kvh© m¤úv`‡bi gvb wba©vib mnR nq Avevi 

A‡bK †ÿ‡Î GwU †ek RwUj n‡q _v‡K| †hgb GKRb mshy³Kib Kgx©i Kv‡Ri gvb mn‡R hvPvB Kiv hvq, 

Acic‡ÿ K‡j‡Ri GKRb Aa¨vc‡Ki Kv‡Ri gvb hvPvB Kiv †gvUB mnR bv| 
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AvDUcyU 

R‡ei Dcv`vb wWRvB‡bi Dci wbf©i K‡i e¨w³i Kvh©KvwiZv| ïay ZvB bq, GUv Re mšÍÍywó, Kg©ÿgZv, Abycw¯’‡Zi 

nvi Ges e¨w³ Dbœq‡bi Dci cÖfve †d‡j| WvqvM‡bw÷K g‡W‡ji civgk© n‡”Q R‡ei Dcv`v‡bi wWRvBb Aek¨B 

Dchy³ n‡Z n‡e, Zv bv n‡j DbœZ Kg©ÿgZv AR©b Kiv m¤¢e bv| 

Avgiv msMV‡bi wZbwU Í̄‡ii WvqvM‡bwmm Av‡jvPbv Kijvg| GKwU welq jÿ¨bxq †h GB Í̄i¸wj m¤ú©Khy³| †hgb 

mvsMVwbK WvqvM‡bwm‡mi AvDUcyU MÖæc Í̄‡ii WvqvM‡bwm‡mi BbcyU| Avcic‡ÿ mvsMVwbK Ges MÖæc Í̄‡ii AvDUcyU 

Re WvqvM‡bwm‡mi BbcyU|  

 

 

mvims‡ÿc  

msMV‡bi WwB‡Mvbwmm Av‡iKwU Í̄‡i Kiv nq hv‡K ejv nq e¨w³MZ A_ev  Re mµvšÍ WvB‡Mvbwmm| GUv‡K 

Avgiv msMV‡bi gvB‡µv †j‡fj WvB‡MvbwmmI ej‡Z cvwi| mvavibZ cÖwZwU msMV‡b GKvwaK MÖæc _v‡K Ges 

cÖwZwU MÖæ‡c GKvwaK e¨w³i Dci KvR Ac©b Kiv nq hv Zv‡K m¤úv`b Ki‡Z nq| GB cÖKvi WvqvM‡bwm‡mi 

welq n‡jv e¨w³ ev Re| 

Re WvqvM‡bwm‡mi BbcyU n‡jv mvsMVwbK Ges MÖæc Í̄‡ii AvDUcyU| MÖæc Í̄‡i cvPwU Dcv`v‡bi Dci WvqvM‡bwmm 

Kiv nq| GB Dcv`vb¸wj n‡jv: `ÿZvi ‰ewPÎ¨, Uv· cwiwPwZ, ¯̂vqËkvmb, Uv‡·i Zvrch©, Ges wdWe¨vK| Re 

WvqvM‡bwm‡mi AvDUcyU n‡jv Re mšÍÍywó, Kg©ÿgZv, Abycw¯’‡Zi nvi Ges e¨w³ Dbœqb| 
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BDwbUg~j¨vqb  

 

 

1| WvqvM‡bwmm ej‡Z wK ey‡Sb? 

2| mvsMVwbK WvqvM‡bwm‡mi ms‡M †gwW‡Kj WvB‡Mvbwm‡mi cv_©K¨ eb©bv Kiæb| 

3| wm·-e· g‡Wj D`vnibmn eb©bv Kiæb| 

4| K) Z…Zxq I‡qf ej‡Z wK ey‡Sb?  

     L) Avcwb wK g‡b K‡ib Z…Zxq I‡qf wK †kl I‡qf? 

5| mvsMVwbK Í̄‡i WvqvM‡bwm‡mi BbcyU-Dcv`vb wWRvBb-AvDUcyU Av‡jvPbv Kiæb| 

6| MÖæc Í̄‡ii WvqvM‡bwmm Av‡jvPbv Kiæb| 

7| e¨w³ ev Re Í̄‡i WvqvM‡bwmm g‡Wj Av‡jvPbv Kiæb| 

 

  


