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n¯Í‡ÿ‡ci msÁv, Kvib Ges Kvh©Ki wbb©vqK 

Intervention’s Definition, Reason and Guidelines 

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 n Í̄‡ÿ‡ci msÁv w`‡Z cvi‡eb| 

 n Í̄‡ÿ‡ci Kvib Rvb‡Z cvi‡eb| 

 Kvh©Ki n Í̄‡ÿ‡ci wbb©vqK Rvb‡Z cvi‡eb| 
 

n Í̄‡ÿ‡ci msÁv   

Definition of Intervention 

mvsMVwbK Dbœq‡bi Rb¨ msMV‡b n Í̄‡ÿ‡ci cÖ‡qvRb n‡q _v‡K| G cÖKvi n Í̄‡ÿc Aek¨B cwiKwíZ Ges mwVK 

wWRvBbK…Z n‡Z n‡e| cÖ_‡g Avgv‡`i Rvbv cÖ‡qvRb n Í̄‡ÿc ej‡Z wK eySvq ? n Í̄‡ÿc ev  “Intervention”  

ej‡Z eySvq cwiKwíZ  G¨Kkb A_ev NUbvi Abyµg hvi jÿ¨ n‡”Q msMV‡bi Kvh©KvwiZv e„w× Kiv| †d«Â Ges 

†e‡ji g‡Z  “mvsMVwbK Dbœqb n Í̄‡ÿc n‡”Q GKwU KvVv‡gve× Kvh©µg hv wbw`ó© mvsMVwbK BDwb‡Ui Kvh© ev 

Kvh©µ‡gi mv‡_ RwoZ, hvi cwi‡cÖwÿ‡Z msMV‡bi DbœwZ Ges e¨w³i Dbœq‡b N‡U|Ó (Organization 

development interventions are set of structured activities in which selected organizational units 

are engaged in a task or sequence of tasks that will lead to organizational improvement and 

individual development.) 

n Í̄‡ÿc D‡Ïk¨g~jK fv‡e eZ©gvb w ’̄Zve ’̄v‡K e¨vnZ ev wech© Í̄ K‡i| GB KvRwU B”QvK…Zfv‡e Kiv nq hv‡Z K‡i 

eZ©gvb Ae ’̄vi cwieZ©b nq Ges GKwU wfbœ Ae ’̄vi m„wó nq hv AwaKZi Kvh©Ki| mKj †ÿ‡Î n Í̄‡ÿc Kg©m~Px GKB 

cÖKvi n‡e Ggb K_v bq, eis cwiw ’̄wZi Dci wfwË K‡i GUv wewfbœ cÖKvi n‡Z cv‡i| cwi‡k‡l ejv hvq n Í̄‡ÿc 

n‡”Q cwiKwíZ wµqvKjvc hv msMV‡bi Pvwn`v †gvZv‡eK cwiw ’̄wZ cwieZ©b K‡i _v‡K| 

n Í̄‡ÿ‡ci Kvibmg~n 

Reasons for Intervention 

mvavibZ msMV‡bi Dbœq‡bi Rb¨ n Í̄‡ÿ‡ci cÖ‡qvRb nq| wb‡¤œ msMV‡bi n Í̄‡ÿ‡ci Kvibmg~n D‡jøL Kiv n‡jv| 

1|  msMVb hLb mg¨mvq c‡o; A_©vr wKQz wRwbl †f‡O c‡o‡Q Zv wVK Kivi Rb¨ n Í̄‡ÿ‡ci cÖ‡qvRb nq| 

2|   msMVb hLb †Kvb bZzb my‡hvM †`L‡Z cvq; †mB my‡hvM n Í̄MZ Kivi Rb¨ msMVvwbK n Í̄‡ÿc cÖ‡qvRb nq| 

3|  †Kvb mgq g‡b n‡Z cv‡i msMV‡b mgš^qnxbZv i‡q‡Q †m †ÿ‡Î mvsMVwbK n Í̄‡ÿ‡ci cÖ‡qvRb nq| n Í̄‡ÿ‡ci 

d‡j msMV‡bi Kvh©µ‡g mgš^q †`Lv hvq| 

4|  A‡bK mgq †`Lv hvq eZ©gvb wfkb ev `k©‡bi cwieZ©b cÖ‡qvRb nq; bZzb wfk‡bi cÖ‡qvRb nq| G †ÿ‡Î 

bZzb wfkb mg_©‡b n Í̄‡ÿ‡ci cÖ‡qvRb nq| KviY bZzb wfk‡bi Rb¨ cÖ‡qvRbxq KvVv‡gv, cÖwµqv Ges ms¯‹…wZi 

mg_©b `iKvi| AZGe bZzb wfkb ev Í̄‡e iæc w`‡Z n Í̄‡ÿ‡ci Avek¨KZv i‡q‡Q| 

5|  eZ©gv‡b PZz_© wkí wecøe Pj‡Q; msMVb‡K cÖvq bZzb ai‡bi P¨v‡j‡Äi m¤§yLxb n‡Z n‡”Q we‡kl K‡i cÖhyw³ 

Ges †hvMv‡hv‡Mi †ÿ‡Î| eZ©gv‡b msMVb‡K me mgq cwieZ©‡bi Rb¨ cÖ ‘̄Z _vK‡Z n‡e| 

6|  c„w_exi †Kvb wKQz ’̄wei bv, mKj †ÿ‡Î cwieZ©b n‡”Q †hgb mvgvwRK, A_©‡bwZK, ivR‡bwZK BZ¨vw`| 

AZGe ejv hvq cwieZ©b Pjgvb cÖwµqv, Zvn‡j GUvI ejv hvq n Í̄‡ÿcI Pjgvb cÖwµqv| 

 

cvV 8.1 
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Kvh©Ki n Í̄‡ÿ‡ci wbb©vqK 

Guidelines for Effective Intervention 

Kvh©Ki n Í̄‡ÿ‡ci wZbwU cÖavb wbb©vqK i‡q‡Q| GB¸wj n‡jv: 

K) mvsMV‡bi Pvwn`v KZ cwigv‡b c~i‡b mÿg, 

L) Kvg¨ djvdj KZLvwb AR©b Kiv †h‡Z cv‡i, Ges 

M) msMV‡bi cwieZ©b †gvKvwejvi ÿgZv KZUv e„w×  n‡Z cv‡i| 

 

msMV‡bi Pvwn`v KZLvwb c~i‡b mÿg 

Kvh©Ki n Í̄‡ÿ‡ci cÖ_g wbb©vqK wnmv‡e we‡ePbv Kiv nq n Í̄‡ÿc msMV‡bi KZLvwb Pvwn`v ev cÖ‡hvRbxqZv †gUv‡Z 

cvi‡e| Ab¨fv‡e ejv hvq n Í̄‡ÿc mgm¨v mgvav‡b KZLvwb cÖvmw½K| Kvh©Ki n Í̄‡ÿc ‰ea Z‡_¨i wfwË‡Z m¤úv`b 

Kiv nq| ‰ea Z_¨ cvIqv hvq msMV‡bi mwVK WvqvM‡bwmm †_‡K| G Qvov msMV‡bi m`m¨‡`i cwieZ©‡bi c‡ÿ 

Aw½Kvi _vKv cÖ‡qvRb| Af¨šÍixb Aw½Kvi Gi A_© n‡”Q msMV‡bi m`m¨‡`i n Í̄ÿ‡ci gvwjKvbv Ges Gi 

ev Í̄evq‡bi `vwqZ¡ MÖnb Kiv|  

 

Kvg¨ jÿ¨ KZLvwb AR©b Kiv †h‡Z cv‡i 

Kvh©Ki n Í̄‡ÿ‡ci wØZxq wbb©vqK n‡jv n Í̄‡ÿ‡ci jÿ¨ m¤ú©‡K Ávb, A_©vr wK Ki‡j wK n‡e Zv Rvbv| ïay gvÎ 

n Í̄‡ÿc Ki‡j n‡e bv Gi djvdj m¤ú©‡K m¤ú~b© Ávb _vKv `iKvi Z‡eB Kvh©Ki n Í̄‡ÿc m¤¢e| cÖwZwU n Í̄‡ÿ‡ci 

Kvib n‡”Q Kvg¨ dj jvf Kiv| mvavibZ Áv‡bi wfwË‡Z n Í̄‡ÿc Kiv nq wbw`©ó djvdj cvIhvi Rb¨| `yf©vM¨ekZ 

G †ÿ‡Î h‡_ó cwigvb M‡elbvi Afve i‡q‡Q †m Kvi‡b †Kvb n Í̄‡ÿc mdj ev e¨_© n‡e Zv Abygvb Kiv KwVb| GB 

Kvi‡b n Í̄‡ÿc wWRvBbKvixi Áv‡bi Dci wbf©i Ki‡Z nq| G ai‡bi mgm¨v _vKv m‡Ë¡I n Í̄‡ÿc Kg©m~Pxi wewfbœ 

welq ev wewfbœ w`K we‡ePbv K‡i MÖnb Kiv nq|  

msMV‡bi cwieZ©b †gvKvwejvi ÿgZv e„w× 

msMV‡bi m`m¨iv cwiKwíZ cwieZ©‡bi Kvh©µg wb‡RivB cwiPjbv K‡i _v‡K| n Í̄‡ÿc cwiKíbv wWRvBb Ges 

ev Í̄evq‡b msMV‡bi m`m¨‡`i mwµq Ask MÖnb _v‡K, Gi d‡j m`m¨iv †mLvb †_‡K Ávb Ges `ÿZv AR©b Ki‡Z 

cv‡i| GB Ávb Ges `ÿZv Zv‡`i‡K cie©Zx cwieZ©b cwiPvjbvq mÿg K‡i Zz‡j| eZ©gvb mg‡q G ai‡bi mÿgZv 

msMV‡bi Rb¨ AZ¨šÍ Riæix| Kvib GLb msMVb‡K Ggb cwi‡e‡ki m¤§yLxb n‡Z n‡”Q †hLv‡b cÖhyw³, mvgvwRK, 

A_©‰bwZK, Ges ivR‰bwZK cwieZ©b Lye `ªæZ Ges µgvMZ n‡”Q| 

 

mvims‡ÿc  

n Í̄‡ÿc ev  "Intervention”  ej‡Z eySvq cwiKwíZ Kg© A_ev NUbv hvi jÿ¨ n‡”Q msMV‡bi Kvh©KvwiZv e„w× 

Kiv| n Í̄‡ÿc D‡Ïk¨g~jK fv‡e eZ©gvb w ’̄Zve ’̄v‡K e¨vnZ ev wech© Í̄ K‡i| GB KvRwU B”QvK…Z fv‡e Kiv nq 

hv‡Z K‡i eZ©gvb Ae ’̄vi Kvg¨ cwieZ©b nq| n¯Í‡ÿ‡ci A‡bK KviY _vK‡Z cv‡i, †hgb msMVb hLb mg¨mvq 

c‡o; A_©vr wKQz wRwbl †f‡O c‡o‡Q Zv wVK Kivi Rb¨ n Í̄‡ÿ‡ci cÖ‡qvRb nq A_ev msMVb hLb †Kvb bZzb 

my‡hvM †`L‡Z cvq †m †ÿ‡Î mvavib n Í̄‡ÿ‡ci cÖ‡qvRb nq| 

Kvh©Ki n Í̄‡ÿ‡ci wZbwU cÖavb wb©bvqK i‡q‡Q| GB¸wj n‡jv: msMV‡bi Pvwn`v KZ cwigv‡b c~i‡b mÿg,  Kvg¨ 

djvdj KZLvwb AR©b Kiv †h‡Z cv‡i, Ges msMV‡bi cwieZ©b †gvKvwejvi ÿgZv KZUv e„w×  n‡Z cv‡i| 

mvsMVwbK n Í̄‡ÿc wWRvB‡bi Rb¨ cwieZ©‡bi Pvwn`v Ges wWbvwg· Gi Dci g‡bv‡hvM †`Iqv DwPZ| 
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Kvh©Ki n¯Í‡ÿc wWRvBb cÖwµqv 

Effective Intervention Design Process  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 cwieZ©b cwiw ’̄wZ m¤ú©‡K Rvb‡Z cvi‡eb| 

 cwieZ©‡bi jÿ¨ ev D‡Ïk¨ m¤ú©‡K Rvb‡Z cvi‡eb| 

  

mvsMVwbK n Í̄‡ÿc wWRvB‡bi Rb¨ cwieZ©‡bi Pvwn`v Ges msMV‡bi wWbvwg‡·i Dci g‡bv‡hvM †`Iqv 

DwPZ| mvsMVwbK n Í̄‡ÿ‡ci w ’̄wZkxjZv wbf©i K‡i cwieZ©b G‡R‡›Ui `ÿZv Ges Áv‡bi Dci| A_©vr 

n Í̄‡ÿc wWRvB‡bi Kvh©KvwiZv wbf©i K‡i OD AbykxjbKvixi we‡klÁ Áv‡bi Dci| n Í̄‡ÿc mvdj¨ `yBwU wel‡qi 

Dci wbf©i K‡i, Zv n‡jv: 

K) cwieZ©b cwiw ’̄wZ  

L) cwieZ©‡bi jÿ¨  

 

cwieZ©b cwiw ’̄wZ 

Change situation 

n Í̄‡ÿ‡ci mvdj¨ cwiw ’̄wZi †ek wKQz wel‡qi mv‡_ m¤ú©Khy³| GB¸wj n‡jv e¨w³MZ cv_©K¨, mvsMVwbK Dcv`vb 

Ges cwieZ©b cÖwµqvi gvÎv| GB welq¸wj we‡ePbvq Avb‡Z n‡e, Ab¨_vq n Í̄‡ÿ‡ci cÖfve msMV‡bi Kv‡h©i Dci 

mvgvb¨ co‡e A_ev msMV‡b Gi †bwZevPK cÖfve co‡e| mvsMVwbK n Í̄‡ÿ‡ci we‡eP¨ welq †m¸wj n‡jv:           

i) cwieZ©‡bi cÖ Í̄ÍwZ  

n Í̄‡ÿ‡ci mvdj¨ wbf©i K‡i msMVb KZLvwb cwiKwíZ cwieZ©‡bi Rb¨ cÖ ‘̄Z Av‡Q| cÖ ‘̄Z _vKvi jÿbmg~n n‡jv : 

K) cwieZ©‡bi Pv‡ci cÖwZ ms‡e`bkxjZv, L) eZ©gvb cwiw ’̄wZi cÖwZ Am‡šÍvl, M) cwieZ©‡bi Rb¨ m¤ú‡`i 

cÖvc¨Zv, Ges N) e¨e ’̄vcbvi Aw½Kvi| hLb G mKj welq Dcw¯’Z _vK‡e ZLb wewfbœ Bmy¨‡K †K›`ª K‡i n Í̄‡ÿc 

wWRvBb K‡i Zv †gvKvwejv Kiv hv‡e| AZGe, n Í̄‡ÿ‡ci †ÿ‡Î cÖ_‡g †dvKvm Ki‡Z n‡e msMV‡bi m`m¨‡`i 

cwieZ©‡bi B”Qv ev AvMÖ‡ni cÖwZ|  

ii) cwieZ©‡bi mvg_©¨ 

cwieZ©b Kivi mvg_©¨ ej‡Z eySvq cwieZ©b m¤ú©wKZ msMV‡bi Ávb Ges `ÿZv, m¤ú` Ges wm‡÷g KZLvwb 

wb‡ew`Z| G Qvov Gi AšÍ©f~³ i‡q‡Q cwieZ©b msµvšÍ msMVwbK AwfÁZv| cÖ_gZ, cwieZ©b cwiPvjbvi Rb¨ wb©w`ó 

Ávb Ges `ÿZv cÖ‡qvRb| Gi mv‡_ Av‡iv RwoZ cwieZ©‡bi cÖwZ AvMÖn, cwieZ©‡b †bZ…Z¡`vb, ivR‰bwZK mg_©b 

AR©b, Ges MwZ eRvq ivLv| wØZxq, cwiZ©‡bi d‡j †h iæcvšÍi nq Zvi Rb¨ AeKvVv‡gv Dcw ’̄Z _vKv cÖ‡qvRb| 

Z…Zxq, msMVb‡K  Aek¨B cwieZ©b m¤©úwKZ AwfÁZv Ges wkÿvMÖnb Ki‡Z n‡e, Gi d‡j msMV‡bi cwieZ©b 

msµvšÍ mvg_¨© e„w× cvq| hw` msMV‡b GB mKj m¤ú` Dcw ’̄Z bv _v‡K Z‡e n Í̄‡ÿ‡ci Rb¨ cÖwkÿb cÖ‡qvRb n‡e| 

iii) mvs¯‹…wZK KvVv‡gv  

ms¯‹…wZi cÖK…wZi wfwË‡Z msMV‡bi m`m¨‡`i g‡a¨ cwieZ©b msµvšÍ g‡bvfve cÖwZdwjZ nq| AZGe n Í̄‡ÿ‡ci 

wWRvBb Kivi mgq msMV‡bi m`m¨‡`i ms¯‹…wZ we‡ePbv Kiv DwPZ| msMV‡bi ms¯‹…wZi cwi‡cÖwÿ‡Z A‡bK mgq 

n Í̄‡ÿc wWRvBb ms‡kvab Ki‡Z n‡Z cv‡i|  

cvV 8.2 
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iv) cwieZ©b G‡R‡›Ui mvg_©¨ 

cwieZ©b G‡R›U hw` Zvi mvg‡_©i evwn‡i †Kvb n Í̄‡ÿc ev Í̄evqb Ki‡Z hvq ZLb Zv e¨_© n‡Z eva¨| 

AbykxjbKvix‡`i n Í̄‡ÿc wWRvB‡b Aek¨B h‡_ó AwfÁZv Ges we‡kÁ Ávb _vKv Avek¨K| hLbB Gi Afve †`Lv 

hv‡e ZLbB n Í̄‡ÿ‡c e¨_©Zv †`Lv w`‡e| AZGe AbykxjbKvix‡K Zvi mvg‡_©i wfwË‡Z n Í̄‡ÿc wWRvBbKiv DwPZ| 

Ges AbykxjbKvix‡`i DwPZ Zv‡`i mvg‡_¨©i mxgvbv m¤ú©‡K g‡°j‡K m¤ú~b© fv‡e AewnZ Kiv| 

cwieZ©‡bi jÿ¨ 

Target of change  

mvsMVwbK Dbœqb msMV‡bi †Kvb ‰ewk‡ó A_ev msMV‡bi †Kvb As‡ki cwieZ©b Pvq †m jÿ¨ wbav©ib Ki‡Z n‡e| 

Gi cwi‡cÖwÿ‡Z n Í̄‡ÿc wWRvBb Kiv AZ¨šÍ Riæwi| A_©vr wbw`©ó jÿ¨ ev D‡Ï‡k¨i Dci †dvKvm K‡i nšÍ‡ÿc Kiv 

nq| n Í̄‡ÿ‡ci mvdj¨ `yBwU cÖavb cwiw ’̄wZi Dci wbf©ikxj| GB¸wj n‡jv: 

i) mvsMVwbK Bmy¨  

ii) mvsMVwbK wm‡U‡gi Í̄i 

mvsMVwbK Bmy¨ 

Organizational Issues 

msMVb‡K myózfv‡e cwiPvjbvi Rb¨ wbw`©ó wKQz Bmy¨‡K we‡ePbv Kiv nq| GB¸wj n‡jv AvšÍ:m¤úwK©Z PviwU Bmy¨ hv 

n‡”Q n Í̄‡ÿ‡ci cÖavb jÿ¨| †hgb 

 †KŠkjMZ Bmy¨ : msMVb‡K wm×všÍ MÖnb Ki‡Z nq wK `ªe¨ ev †mev mievin Ki‡e Ges †Kvb evRv‡i Ki‡e| 

msMVb‡K Zvi cwi‡e‡ki mv‡_ m¤ú©K ’̄vcb Ki‡Z n‡e Ges cwieZ©bkxj cwiw ’̄wZi mv‡_ GKB MwZ†Z Pj‡Z 

n‡e| GB †KŠkjMZ Bmy¨wU LyeB ¸iæZ¡c~b©| Kvib msMVb‡K eZ©gv‡b †h mKj cwieZ©‡bi m¤§yLxb n‡Z n‡”Q 

Zv †ek RwUj| mvsMVwbK Dbœqb c×wZ GB mKj Bmy¨¸wji cÖwZ jÿ¨ iv‡L †KŠkjMZ n Í̄‡ÿc MÖnb Ki‡e|  

  cÖhyw³ Ges KvVv‡gv Bmy¨: msMVb mgMÖ KvR‡K wewfbœ wefv‡M wef³ K‡i e›Ub K‡i| Gici †KŠkjMZ jÿ¨ 

AR©‡bi Rb¨ mKj wefv‡Mi KvR‡K mgš̂q Kiv nq| GLv‡b wm×všÍ MÖnb Kiv nq wK fv‡e `ªe¨ Ges †mev 

mievin Kiv n‡e Ges wK fv‡e Kv‡Ri ms‡M Kgx©‡`i‡K hy³ Kiv n‡e| †h c×wZ‡Z GB Bmy¨¸wj we‡ePbv Kiv 

nq Zv‡K †UK‡bv-÷ªvKvPvivj n Í̄‡ÿc e‡j| G cÖKvi n Í̄‡ÿ‡c AšÍ©f~³ mvsMVwbK Dbœq‡bi Kvh©Kjvc 

msMV‡bi wWRvBb, Kgx©i Ask MÖnb Ges Kvh© wWRvB‡bi mv‡_ m¤ú©hy³| 

 gvbe m¤ú` Bmy¨: GB Bmy¨wU Kgx©‡`i mv‡_ m¤ú©hy³| Gi g‡a¨ c‡o †hvM¨ Kgx©‡`i g‡a¨ AvMÖn m„wó Kiv, 

Kgx©‡`i jÿ¨ wba©vib Kiv, Kgx©‡`i Kv‡Ri g~j¨vqb I cÖksmv Kiv Ges cyi¯‹…Z Kiv| G Qvov Kgx©i Kg©Rxeb 

Dbœqb Gi AšÍ©f~³| mvsMVwbK Dbœqb c×wZ hLb GB mKj Bmy¨i cÖwZ `„wó †`q ZLb Zv‡K gvbe m¤ú` 

e¨e ’̄vcbv n Í̄‡ÿc ejv nq| 

 gvbe cÖwµqv Bmy¨: GB cÖKvi Bmy¨ mvgvwRK cÖwµqv mv‡_ mswkøó †hgb †hvMv‡hvM, wm×šÍ MÖnb, †bZ…Z¡ Ges MÖæc 

wWbvwg·| mvsMVwbK Dbœqb c×wZ hLb GB mKj Bmy¨ Gi Dci †dvKvm K‡i ZLb Zv‡K gvbe cÖwµqv 

n Í̄‡ÿc ejv nq| 

mvsMVwbK wm‡÷‡gi Í̄i 

Level of Organizational System 

GKwU msMV‡b wewfbœ Í̄i †`Lv hvq| G mKj Í̄i †K›`ª K‡i cwieZ©b Kg©m~Px MÖnb Kiv nq| GLv‡b Í̄i ej‡Z 

mvsMVwbK Í̄i, MÖæc Í̄i Ges e¨w³ Í̄i‡K eySv‡bv n‡q‡Q| †h Í̄‡ii cwieZ©b Kiv nq †mLv‡b cÖv_wgK cÖfve †`Lv 

hvq| wKšÍ Ab¨vb¨ †ÿ‡Î Gi Avbylw½K cÖfve c‡o| D`vnib ¯̂iæc ejv hvq KvVv‡gv wWRvB‡bi cÖfve cÖv_wgK fv‡e 

msMVb Í̄‡i c‡o wKš‘ Gi cieZ©x cÖfve MÖæc Ges e¨w³ Í̄‡i c‡o| Kvib GB KvVv‡gvi Dci wbf©i K‡i MÖæc wWRvBb 

Ges e¨w³ Kvh©| GB Kvi‡b AbykxjbKvix‡K wbqgZvwš¿K wPšÍv Kivi cÖ‡qvRb nq|  
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mvims‡ÿc  

mvsMVwbK n Í̄‡ÿc wWRvB‡bi Rb¨ cwieZ©‡bi Pvwn`v Ges msMV‡bi wWbvwg· Dci g‡bv‡hvM †`Iqv DwPZ| 

mvsMVwbK n Í̄‡ÿ‡ci w ’̄wZkxjZv wbf©i K‡i cwieZ©b G‡R‡›Ui `ÿZv Ges Áv‡bi Dci| n Í̄‡ÿ‡ci mvdj¨ `yBwU 

NUbvi Dci wbf©i K‡i, Zv n‡jv:  cwieZ©b cwiw ’̄wZ Ges cwieZ©‡bi jÿ¨| cwieZ©b cwiw ’̄wZ we‡ePbv K‡i i) 

cwieZ©‡bi cÖ Í̄ÍwZ, ii) cwieZ©‡bi mvg_©¨, iii) ms¯‹…wZK KvVv‡gv Ges iv) cwieZ©b G‡R‡›Ui mvg_©¨| cwieZ©‡bi 

j‡ÿ¨i welqe ‘̄ n‡jv: i) mvsMVwbK Bmy¨ Ges ii) mvsMVwbK wm‡÷‡gi Í̄i| 
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n¯Í‡ÿ‡ci †kÖwbKiY, cÖvmw½K Bmy¨ Ges djvdj 

Intervention’s Classification, Relevant Issues, and Outcomes  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 n Í̄‡ÿ‡ci †kÖbxKib Rvb‡Z cvi‡eb| 

 Kvh©Kix n Í̄‡ÿ‡ci cvÖmw½K Bmy¨mg~n Rvb‡Z cvi‡eb| 

 n Í̄‡ÿ‡ci djvdj Rvb‡Z cvi‡eb| 

 

mvsMVwbK Dbœqb n Í̄‡ÿ‡ci †kªbxKib Kiv mnR bq Kvib Gi e¨vcKZv A‡bK †ekx| Av‡jvPbvi ¯̂v‡_© 

Avgiv wb‡¤œ cÖavb n Í̄‡ÿc mg~n ms‡ÿ‡c D‡jøL Kijvg| 

1|  WvB‡Mvbw÷K n Í̄‡ÿc : G cÖKvi n Í̄‡ÿc msMV‡bi Z_¨ AbymÜvb Kvh©µ‡gi mv‡_ hy³| GB ai‡bi n Í̄‡ÿc 

wWRvBb Kiv nq wm‡÷‡gi Ae ’̄v wb©bq, mgm¨vi Ae ’̄v, Ges Óthe way things are” Rvbvi Rb¨| GB n Í̄‡ÿc 

c×wZi gva¨‡g Z_¨ msMÖn Kiv nq| Z_¨ msMÖ‡ni c×wZi g‡a¨ cÖavbZ c‡o mvÿvrKvi, cÖkœgvjv,Rwic, mfv, 

Ges †iKW© cixÿv| 

2|  Uxg MVb Kvh©µg: GB n Í̄‡ÿc wWRvBb Kiv nq Ux‡gi djcÖm~Zv e„w×i j‡ÿ¨| GB Kvh©µg †dvKvm K‡i Kvh© 

msµvšÍ Bmy¨i Dci †hgb wK fv‡e KvR  Kiv n‡e, wK ai‡bi `ÿZv Ges m¤ú` KvR m¤úv`‡bi Rb¨ cÖ‡qvRb, 

m`m¨‡`i g‡a¨ Ges m`m¨ I †bZv‡`i g‡a¨ m¤ú©‡Ki gvb| GLv‡b GKwU welq D‡jøL Kiv cÖ‡qvRb msMV‡b 

GKvwaK wewfbœ cÖKvi Uxg _vK‡Z cv‡i| 

3|  AvšÍ:MÖæc Kvh©µg: AvšÍ:MÖæ‡ci Kvh©KvwiZv e„w×i j‡ÿ¨ G cÖKvi n Í̄‡ÿc MÖnb Kiv nq| MÖæcmg~n `ÿZvi ms‡M 

KvR K‡i GKwU MÖnb‡hvM¨ AvDUcyU Drcv`b K‡i| MÖæcmg~‡ni †hŠ_ AvDUcyU‡K we‡ePbv Kiv nh GKwU 

wm‡÷‡gi AvDUcyU| GUv KL‡bv we‡ePbv Kiv nq bv †h GKvwaK mve-wm‡÷‡gi AvDUcyU| Avi‡KwU welq g‡b 

ivLv `iKvi hLb `yBwU MÖæc Drcv`‡b RwoZ ZLb Zv‡K AvšÍ:MÖæc ejv nq, Acic‡ÿ hLb `yB‡qi AwaK MÖæc 

RwoZ _v‡K Zv‡K Óorganizational mirrioringÓ e‡j| 

4| Rixc Kvh©µg: Rix‡ci mvnv‡h¨ Z_¨ msMÖn K‡i mgm¨v Ges my‡hvM wPwýZ Kiv hvq| MÖæcmg~n GB mKj Z_¨ 

we‡kølb K‡i Zv‡`i Kvh©Kjv‡ci ms‡M Zzjbv K‡i, cÖ‡qvRb n‡j ms‡kva‡bi cwiKíbv wWRvBb K‡i| 

5| wkÿv Ges cÖwkÿb Kvh©µg: GB cÖKvi n Í̄‡ÿc wWRvBb Kiv nq e¨w³i `ÿZv, mvg_¨© Ges Ávb DbœZ Kivi 

j‡ÿ¨| GB Kvh©µg e¨w³i †UKwbKvj `ÿZv, †bZ…‡Z¡i mÿgZv I `vwqZ¡, MÖæc Kvh©vejx, wm×všÍ MÖnb, mgm¨v 

mgvavb, jÿ¨ wba©vib, BZ¨vw`i `ÿZv e„w×i ms‡M m¤ú©Khy³|  

6|  †UK‡bv-÷ªvKPvivj Kvh©µg: GB cÖKvi Kvh©µg wWRvBb Kiv nq msMV‡bi KvVv‡gv Ges Re wWRvB‡bi 

Kvh©KvwiZv DbœZ Kivi Rb¨| G‡`i g‡a¨ c‡o Re mg„w×Kib (job enrichment), MBO, mvgvwRK-

†UKwbKvj wm‡÷g (STS) BZ¨vw`| 

7|  cÖwµqv civgk© Kvh©µg: GB Kvh©µg g‡°j‡K cÖwµqvi NUbvmg~n Dcjwä, eyS‡Z, Ges cÖwZwµqv †`Lv‡Z 

mvnvh¨ K‡i| G Qvov GUv g‡°j‡K gvbe cÖwµqv m¤ú©‡K Ávb `vb K‡i Ges  WvB‡Mvbwmm I cwiPvjbv Kivi 
দক্ষতা শিক্ষা দদয়| 

8|  Z…Zxq-cÿ kvwšÍ ’̄vcb Kvh©µg: GB Kvh©µg†K Third-Party Peacemaking ejv nq| Z…Zxq cÿ ej‡Z `ÿ 

civgk©K‡K ejv n‡q‡Q, whwb msMV‡bi m`m¨‡`i g‡a¨ AvšÍ:e¨w³K gZwe‡iva †gUv‡Z mvnvh¨ K‡ib| GB 

cvV 8.3 
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Kvh©µ‡g “AvwfgyL¨ ev gyKvwejv †KŠkjÓ  (confrontation tactics) Ges Ab¨vb¨ cvÖmw½K c×wZ e¨envi Kiv 

nq| 

9|  †KvwPs Ges KvD‡Ýwjs Kvh©µg: GB n Í̄‡ÿc civgk©`vZv Ges Ab¨vb¨ m`m¨‡`i Kvh©µ‡gi ms‡M RwoZ| GB 

n Í̄‡ÿc e¨w³‡K mvnvh¨ K‡i: K) wkÿvi jÿ¨ msÁvqwZ Ki‡Z, Ges  L) A‡b¨iv wK fv‡e Zv‡`i AvPib †`‡L 

Zv Rvb‡Z| G Qvov GB n Í̄‡ÿc bZzb AvPib m¤ú©‡K wkÿv MÖn‡b mvnvh¨ K‡i hv Zv‡`i‡K jÿ¨ AR©‡b 

mnvqZv Ki‡e| 

10|  Rxeb Ges Kg©-Rxeb cwiKíbv: GB n Í̄‡ÿc e¨w³ Ges Zvi Kg-©Rxe‡bi Kvh©µ‡gi Dci †dvKvm K‡i| 

n Í̄‡ÿcwU cÖavbZ Kg©-Rxe‡bi D‡Ïk¨ wK fv‡e nvwmj Kiv hvq Zv we‡ePbv K‡i| 

11|  cwiKíbv Ges jÿ¨ wbav©ib Kvh©µg: GB Kvh©µ‡g cwiKíbv Ges jÿ¨ wbav©ib, mgm¨v mgvavb g‡Wj, Av`k© 

msMVb ebvg ev Í̄e msMVb g‡Wj ZË¡ Ges AwfÁZv AšÍ©f~³| Gi D‡Ïk¨ n‡jv msMV‡bi wewfbœ Í̄‡i G msµvšÍ 

`ÿZv e„w× Kiv| 

12|  †KŠkjMZ e¨e ’̄vcbv Kvh©µg: G cÖKvi n Í̄‡ÿc MÖnb Kivi d‡j bxwZ cÖbqbKvixMb wewfbœ †gŠwjK Kvh© 

m¤úv`‡b mvnvh¨ Ki‡Z cv‡i, †hgb msMV‡bi wgkb, jÿ¨, Ges cwi‡e‡ki Pvwn`v, I my‡hvM AR©‡b mvnvh¨ 

K‡i| GB Kvh©µg `xN© †gqv`x Kg© cwiKíbv MÖn‡b mvnvh¨ K‡i|  

13| msMVb iæcvšÍi Kvh©µg: GB Kvh©µg wØZxq Í̄i (second order) cwieZ©‡bi mv‡_ RwoZ| Gi A_© n‡jv eo 

ai‡bi †gŠwjK cwieZ©b| msMV‡bi cÖvq mKj welq †hgb KvVv‡gv, e¨e ’̄vcbvi `k©b, Kv‡h©i wWRvBb, wgkb, 

Ges ms¯‹…wZi cwieZ©b| 

Avgiv cÖavb n Í̄‡ÿcmg~n Av‡jvPbv Kijvg| GLv‡b GKwU welq D‡jøL Kiv `iKvi †h, †h †Kvb n Í̄‡ÿ‡ci †ÿ‡Î 

civgk©K Ges Ab¨vb¨‡`i wbw ©̀ó n Í̄‡ÿc hv MÖnb Kiv n‡e †m wel‡q cwi¯‹vi avibv Ges AwfÁZv _vKvi cÖ‡qvRb| 

n Í̄‡ÿ‡ci cÖmw½K Bmy¨ 

Relevant Issues of Intervention 

we‡klÁMb n Í̄‡ÿc msµvšÍ wewfbœ Bmy¨ D‡jøL K‡i‡Qb| Avgiv GL‡b cwieZ©b G‡R›U Ges msMV‡bi m`m¨‡`i 

`„wó‡Kvb †_‡K cÖvmw½K Bmy¨¸wj wb‡¤œ Dc ’̄vcb Kiv n‡jv: 

1|  WvqvMbw÷K Z‡_¨i me©vwaKib: mvavibZ WvqvMbw÷K Z‡_¨i wfwË‡Z n Í̄‡ÿ‡ci wm×všÍ MÖnb Kiv nq| 

cÖv_wgK w`‡K G‡R‡›Ui cwiw ’̄wZ m¤ú©‡K †Zgb Ávb _v‡K bv| GB Kvi‡bi G‡R‡›Ui cÖvmw½K Z‡_¨i cÖ‡qvRb 

nq| hw` Wvqvv‡bw÷K Z‡_¨i me©wvaK e¨envi Kiv bv nq, †m †ÿ‡Î Abychy³ n Í̄‡ÿc MÖn‡bi m¤¢vebv _v‡K| 

2| Kvh©KvwiZv me©vwaKib: n Í̄‡ÿ‡ci Abyµg mwVKfv‡e ev Í̄evqb Kiv DwPZ, hw` Zv Kiv nq Z‡e n Í̄‡ÿ‡ci 

Kvh©KvwiZv e„w× cv‡e| mKj n Í̄‡ÿc GK ms‡M Kiv nq bv, G‡`i GKUv µg _v‡K| A_©vr †h n Í̄‡ÿc cÖ_‡g 

Kiv `iKvi Zv cÖ_‡g Kiv, Zvici wØZqwUi ev Í̄evqb Kiv Gfv‡e Abyµg eRvq ivLv AZ¨šÍ Riæix| hw` GB 

AvB‡bi j•Nb nq Z‡e D‡Ïk¨ AR©b Kiv hv‡e bv| 

3|  mÿgZvi me©vwaKib: n Í̄‡ÿc msMV‡bi cÖ‡qvRbxq m¤ú` †hgb mgq, Kg©kw³, Ges A_© msiÿb K‡i _v‡K| 

GB AvB‡bi j•N‡bi dj n‡e n Í̄‡ÿ‡ci Ifvij¨vc A_ev AcÖ‡qvRbxq n Í̄‡ÿc †`Lv w`‡Z cv‡i| 

4|  MwZ me©vwaKib: n Í̄‡ÿc Ggb fv‡e Abyµg Kiv DwPZ hv‡Z me©vwaK MwZ‡Z msMV‡bi DbœwZ AR©b Kiv hvq| 

GB AvBb j•Nb Kiv DwPZ n‡e bv| 

5|  cÖvmw½KZv me©vavwaKib: †h mgm¨v GLb mgvav‡bi cÖ‡qvRb †m mgm¨v cÖ_‡g mgvavb Kiv DwPZ| mvavibZ †h 

mKj n Í̄‡ÿ‡ci cÖfve msMV‡bi Kg©ÿgZv Dci c‡o Zv e¨w³ ev ms¯‹…wZ Dci n Í̄‡ÿ‡ci c~‡e© Kiv DwPZ| GB 

AvB‡bi j•Nb n‡j mvsMVwbK Dbœq‡bi †cÖibv n«vm cvq| 
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6|  gvbwmK Ges mvsMVwbK Pvc n«vm: n Í̄‡ÿ‡ci Abyµg Gfv‡e wba©vib Kiv DwPZ hv‡Z K‡i me©wb¤œ †bwZevPK 

cwi‡ek m„wó nq| †bwZevPK Pv‡ci g‡a¨ co‡j D‡ØM, wbicËvnxbZv, Awek¦vm, cÖZ¨vkvnxbZv, gvbwmK ÿwZ, 

Ges mvsMVwbK Kg©ÿgZvi AcÖZ¨vwkZ Ges AhvwPZ cÖfve †`Lv w`‡e| GB AvB‡bi j•Nb n‡j Kgx©i AvZ¥wek¦vm, 

mÿgZv Ges Aw½Kvi n«vm cvq| 

Av‡jvwPZ Dc‡iv³ welhmg~n DËg cÖ Í̄ve e‡j Mb¨ Kiv nq| cigvk©K ev cwieZ©b G‡R›U Ges msMV‡bi m`m¨iv 

hviv cwieZ©‡bi ms‡M RwoZ Zv‡`i GB mKj wb‡`©wkKvi Dci ¸iæZ¡ †`Iqv DwPZ| GB wewa¸wj D‡cÿv Kiv n‡j 

mvsMVwbK Dbœqb Kg©m~Px e¨_© n‡Z cv‡i| 

mvsMVwbK Dbœqb n Í̄‡ÿ‡ci djvdj 

Outcomes of OD Intervention 

mvsMVwbK n Í̄‡ÿ‡ci d‡j wfbœ NUbv N‡U| ïay ZvB bq wewfbœ n Í̄‡ÿ‡c wewfbœ D‡Ï‡k¨ Kiv nq d‡j wewfbœ djvdj 

cvIqv hvq| Avgiv wewfbœ cÖKvi djvdj wb‡¤œ ms‡ÿ‡c Av‡jvPbv Ki‡ev| 

1|  cÖwZwµqv: n Í̄‡ÿ‡ci GKwU ¸iæZ¡c~b© djvdj n‡jv bZzb DcvË m¤ú©‡K Rvbv A_ev e¨w³, MÖæc, cÖwµqv, ev 

mvsMVwbK WvBbvwg· mµvšÍ Z_¨ Rvbv| GB Z_¨ Rvbvi ci msMV‡b cÖwZwµqv †`Lv †`Iqv ¯̂vfvweK| GB 

cÖwZwµqv BwZevPK A_ev †bwZevPK n‡Z cv‡i| djvdj hvB †nvK bv †Kb, msMV‡b Zv mwVKfv‡e cwiPvjbv 

Ki‡Z n‡e| 

2|  cwieZ©bkxj mvgvwRK-ms¯‹…wZ m¤ú©‡K m‡PZbZv: cwieZ©b gvby‡li AvPib, g‡bvfve, Ges g~j¨‡ev‡a cwieZ©b 

wb‡q Av‡m| bZzb cwiw ’̄wZi ms‡M mKj‡K mgš^q mvab Ki‡Z nq| A_©vr ejv hvq GLb GwU “new ball 

game” A_ev “ we are now playing with new set of rules” hvi Kvi‡b e¨w³i AvPi‡Y cwieZ©b 

cÖ‡qvRb| 

3|  wg_w¯Œqv Ges †hvMv‡hvM e„w×: e¨w³ Ges MÖæc m`m¨‡`i g‡a¨ wg_w¯Œqv Ges †hvMv‡hvM e„w×i Kvi‡b g‡bvfve Ges 

AvPi‡b cwieZ©b nq| wg_w¯Œqv e„w×i d‡j BwZevPK fve cÖebZv e„w× cvq| PjwZ wbqg n‡jv Ó Get people 

talking and interacting in new and constructive ways and good things will happen”. 

4| gy‡LvgywL ev gyKvwejv: GB cwifvlvi A_© n‡jv wek¦vm, Abyf~wZ, g‡bvfve, g~j¨‡eva A_ev Av`‡k©i g‡a¨ †h 

cv_©K¨ Av‡Q Zv cixÿv Kiv Ges Kvh©Kix wg_w¯Œqviv Øviv `~i Kiv| gy‡LvgywL ev confrontation n Í̄‡ÿc 

gZwe‡iva ~̀i K‡i| GB n Í̄‡ÿc¸wji g‡a¨ c‡o AvšÍ:‡Mvôx Uxg MVb, Z…Zxq-cÿ kvwšÍwgkb, Ges f~wgKv 

Av‡jvPbv| 

5|  wkÿv: wkÿv Kvh©µg K) Ávb I avibv, L) wek¦vm I g‡bvfve, Ges M) `ÿZvi Dbœqb NUvq| wkÿv Kvh©µ‡gi 

d‡j †h wZbwU Dcv`v‡bi e„w× cvq Zvi cÖfve Ab¨vb¨ welqe ‘̄ ev GjvKvq c‡o| wkÿv n‡”Q cÖ_wgK c×wZ hvi 

cÖfve c‡o AvPib g‡Wwjs, froce-field we‡kølb, Rxeb Ges Kg© cwiKíbv, ¯̂-wb‡`©wkZ Uxg, Ges T-group 

Gi Dci| 

6|  AskMÖnb : AskMÖnb ej‡Z eySvq Kgx©‡`i wewfbœ mgm¨v mgvavb, jÿ¨ wba©vib, Ges bZzb avibv m„wó‡Z mswkøó 

_vKv| AskMÖn‡bi d‡j gvb Ges wm×všÍ MÖnb‡hvM¨Zv e„w× cvq, Kg© mš‘wó e„w× cvq Ges Kgx©‡`i Kj¨v‡bi 

Dbœqb nq| AskMÖnb Kvh©µg †`Lv hvq †KvqvwjwU mv‡K©j, QWL (Quality work life) Kvh©µg, Uxg wb©gvb 

BZ¨vw` †ÿ‡Î| 

7|  ̀ vwqZ¡ e„w×: †h mKj Kvh©µ‡g Kgx©i `vwqZ¡ cwi¯‹vi Kiv _v‡K  Ges Kvh© gwbUi Kiv nq †m †ÿ‡Î `vwqZ¡‡eva 

e„w× cvq| Reve`vwnZv e„w×i †ÿ‡Î mvsMVwbK Dbœqb n Í̄‡ÿc¸wvj n‡jv : f~wgKv we‡kølb c×wZ, `vwqZ¡ P¨vwUs, 

Rxeb Ges Kg© cwiKíbv, †KvqvwjwU mv‡K©j, MBO, BZ¨vw`| 

8|  Kg© D‡`¨vM Ges cÖZ¨vkv e„w×: bZzb wfkb Kg© D‡`¨vM I cÖ‡bv`bv e„w× K‡i| G Qvov   bZzb wfkb fwel¨r  

cÖvc¨Zv, g~j¨ Ges AR©‡bi Dci cÖfve †d‡j| n Í̄‡ÿ‡ci mivmwi cÖfve c‡o D‡`¨vM Ges cÖZ¨vkv e„w×i Dci| 
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G †ÿ‡Î †h c`‡ÿc¸wj †bIqv nq Zv n‡jv: ÓcÖksmvg~jK AbymÜvbÓ, wfkwbs, “mKj wm‡÷g‡K GKwU K‡ÿ 

Avbv Ó BZ¨vw`| 

 

mvims‡ÿc  

mvsMVwbK Dbœqb n Í̄‡ÿc wewfbœ cÖKvi n‡q _v‡K| Z‡e n Í̄‡ÿ‡ci †kªbxKib Kiv mnR bq Kvib Gi e¨cKZv 

A‡bK †ekx| Kvh©Kix n Í̄‡ÿ‡ci Rb¨ wewfbœ Bmy¨ we‡ePbv Kiv DwPZ, †hgb WvB‡nvbw÷K Z‡_¨i me©vwaKib| 

mvsMVwbK n Í̄‡ÿ‡ci d‡j wfbœ NUbv N‡U, †hgb cwieZ©bkxj mvgvwRK-ms¯‹…wZ m¤ú©‡K m‡PZbZv e„w× cvq| G 

mKj Kvi‡b mwVK ev Kvh©Kix n Í̄‡ÿc msMVb‡K Kvg¨ dj †c‡Z mvnvh¨ K‡i| 
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BDwbUg~j¨vqb  

 

 

1| n Í̄‡ÿc ej‡Z wK ey‡Sb ? 

2| n Í̄‡ÿ‡ci Kvibmg~n D‡jøL Kiæb ? 

3| Kvh©Kix n¯Í‡ÿ‡ci wb©bvqKmg~n A‡jvPbv Kiæb| 

4| Kvh©Ki n Í̄‡ÿc wWRvBb cÖwµqv we Í̄vwiZ Av‡jvPbv Kiæb| 

5| OD n Í̄‡ÿc KZ cÖKvi Av‡jvPbv Kiæb| 

6| cÖvmw½K n Í̄‡ÿ‡ci Bmy¨mg~n Av‡jvPbv Kiæb| 

7| OD n Í̄‡ÿ‡ci djvdjmg~n Av‡jvPbv Kiæb| 

  

 

     

  


