
 

 

 

 

 

 
 

f~wgKv  

Uxg wbg©vb n Í̄‡ÿc c×wZ msMV‡bi Kvh©KvwiZv  AR©‡bi Rb¨ e¨envi Kiv nq| Ux‡gi D‡Ïk¨ n‡jv: wbw`ó Bmy¨ 

mycvwik Kiv,  msMV‡bi Kvh©ejx cwiPvjbv Kiv, Ges cÖwZw`‡bi Acv‡ikb ev Í̄evqb Kiv| Uxg  MÖæ‡ci m`m¨‡`i 

cÖwZwbwaZ¡ K‡i, Zviv GK mv‡_ KvR K‡i Ges jÿ¨ AR©‡bi `vqfvi MÖnb K‡i| Ux‡gi m`m¨iv Zv‡`i `ÿZv 

mgwš^Z Dcvq cÖ‡qvM K‡i Ges Zv‡`i Kv‡h©i Rb¨ Zviv †hŠ_fv‡e `vwqZ¡ †bq| Ux‡gi Kvh© ÿgZv †j‡fj A‡bK 

Dc‡i nq KivY Zviv wmbviRx (synergy) AR©b K‡i _v‡K| Ux‡gi m`m¨‡`i †hŠ_ AvPi‡bi d‡j Acv‡ik‡b 

m„wókxjZv I bgbxqZv e„w× Ges cwieZ©‡bi ms‡M `ªæZ gvwb‡q †bIqv mnR nq| mgšÍivj mvsMVwbK KvVv‡gv‡Z 

Ux‡gi f~wgKv we‡kl ¸iæZ¡c~b©| Uxg AskMÖn‡bi d‡j msMV‡bi cÖavb `yBwU jvf nq Zv n‡jv e¨q n«vm cvq Ges 

D™¢veb kw³ e„w× cvq| 

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV 9.1 : Ux‡gi msÁv, djcÖm~ ˆewkó¨, f‚wgKv I Kvh© MÖæc 

cvV 9.2 :  Ux‡gi †kÖbxKiY  

cvV 9.3 : Uxg wb©gvb, †KŠkj Ges Uxg wb©gv‡b e¨e ’̄vc‡Ki f~wgKv 

cvV 9.4 : cÖwµqv civgk©K, M¨vmc¨vë G‡cÖvP  

 

 
 

 

      Uxg wbg©vb n¯Í‡ÿc 

Team Building Intervention 
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Ux‡gi msÁv, djcÖm~ ˆewkó¨, f~wgKv I Kvh© MÖæc 

Team’s Definition, Effective Charateristics, Role, & work-group  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv 

 Uxg ej‡Z wK eySvq Rvb‡Z cvi‡eb| 

 Uxg Ges Kvh© MÖæ‡ci g‡a¨ m¤ú©K Rvb‡Z cvi‡eb| 

 Ux‡gi ¸iæZ¡, ˆewkó¨¸wj, Ges f~wgKv m¤ú©‡K we Í̄vwiZ Rvb‡Z cvi‡eb|  

 

.Uxg 

Team 

AwaKvsk msMV‡bi Kvh© cÖZ¨ÿ A_ev c‡ivÿ fv‡e Ux‡gi gva¨‡g AR©b Kiv nq| Avgiv A‡bK mgq MÖæc Ges Uxg 

GKB A_© e¨envi K‡i _vwK, Z‡e G‡`i g‡a¨ wKQzUv †UKwbK¨vj cv_©K¨ Av‡Q| †d«‡Âi g‡Z “GKUv Kvh© MÖæc 

K‡qKRb e¨w³i mgš^‡q MVb Kiv nq, mvavibZ mK‡j GKRb Da©Zb Kg©KZ©vi wbKU wi‡cvU K‡ib Ges MÖæ‡ci 

m`m¨‡`i g‡a¨ wKQzUv gyLvg~wL †hvMv‡hvM n‡q _v‡K, msMV‡bi D‡Ïk¨ AR©‡bi †ÿ‡Î wKQyUv G‡K Ac‡ii Dci 

wbf©ikxj|Ó Acic‡ÿ Uxg n‡”Q ¯̂í msL¨K gvby‡qi mgwó, hv‡`i D‡Ïk¨ GK, Zviv wb‡Riv wb‡R‡`i Kvh© 

m¤úv`‡bi Rb¨ jÿ¨ I c×wZ wbav©ib K‡ib Ges Zviv mvd‡j¨i Rb¨    wb‡R‡`i‡K `vqe× g‡b K‡ib| †K‡Ube¨vP 

Ges w¯§_ g‡b K‡ib “GKwU Uxg cwic~iK `ÿZv m¤úbœ ¯̂í msL¨K gvbyl Øviv MwVZ hviv GK Ac‡ii ms‡M 

†hvMv‡hvM K‡i GKB D‡Ï‡k¨ AR©‡bi j‡ÿ¨, ZvivB Kvh© m¤úv`‡bi jÿ¨ I c×wZ wba©vib K‡ib Ges Gi Rb¨ Zviv 

ci¯úi `vqe× _v‡Kb|Ó (a team is a small number of people with complementary skills who are 

communicated to a common purpose, set of performance goals and approach for which they hold 

themselves mutually accountable. Katzenbach and Smith,1977)| 

Uxg Ges Kvh© MÖæ‡ci g‡a¨ cv_©K¨ 

Difference between Team and Work Group 

Uxg Ges Kvh© MÖæc g‡a¨ cv_©K¨ Av‡Q hv wPÎ 9.1(K) Ges 9.1 (L) †`Lv‡bv n‡jv|                                     

Kvh© MÖæc Uxg  

                         wPÎ 9.1 (K)                           wPÎ 9.1 (L) 

 

Uxg Ges Kvh© MÖæc A‡b‡K GKB g‡b K‡ib, ev Í̄‡e G‡`i g‡a¨ cv_©K¨ we`¨gvb| Rb Ges WMjvm Uxg Ges Kvh© 

MÖæ‡ci g‡a¨ cv_©K¨ K‡i‡Qb| GKwU Kvh© MÖæ‡ci m`m¨iv mK‡j Kvh© m¤úv`b K‡i GK-GKRb e¨w³ wn‡m‡e| Uxg 

Kv‡h© AšÍ©f~³ e¨w³‡`i Kv‡h©i djvdj‡K ejv nq Ò†hŠ_ Kvh© djÓ (collective work product)| Uxg Ges Kvh© 

MÖæ‡ci g‡a¨ Zzjbvg~jK cv_©K¨ †Uwej 9.1 D‡jøL Kiv n‡jv| 

cvV 9.1 
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Uxg Kvh© MÖæc 

1|  mw¤§wjZ †bZ…Z¡ A_vr mK‡j †bZ…‡Z¡ Ask MÖnb 

K‡ib|      

2|  Ux‡gi djvd‡ji Rb¨ Ux‡gi mKj e¨w³ `vqe× 

_v‡Kb, A_©vr cvi¯úwiK `vqe×Zv _v‡K|                                   

3|  Ux‡gi wb©w`ó D‡Ïk¨ _v‡K| msMV‡bi wbw`©ó 

As‡ki D‡Ï‡k¨i ms‡M Ux‡gi D‡Ïk¨ RwoZ| 

4| mgwónMZ Kv‡Ri dj| 

5| Open ended Ges Problem-solving mfv 

DrmvwnZ Kiv nq| 

6|  Ux‡gi †ÿ‡Î Kv‡h©i g~j¨vqb mgwóMZ Kvh© d‡ji 

wfwË‡Z Kiv nq| 

7|  Uxg Av‡jvPbv K‡i wm×všÍ †bq, Ges †hŠ_fv‡e 

KvR K‡i| 

1|  kw³kvjx Ges cwi¯‹vi GKRb †bZv _v‡Kb 

2&|  †h Ask hvi Øviv m¤úvw`Z nq, †m As‡ki Rb¨ 

†m `vqe×Zv enb K‡ib| 

3|  MÖæ‡ci D‡Ïk¨ Ges msMV‡bi D‡Ïk¨ GKB| 

4|  MÖæc n‡”Q e¨w³MZ Kv‡h©i dj| 

5|  MÖæc djcÖmy mvfvi Dci wbf©ikxj| 

6|  Kvh© MÖæ‡c K‡h©i g~j¨vqb Kiv nq e¨w³MZ Kv‡h©i 

wfwË‡Z| 

7|  MÖæc Av‡jvPbv K‡i wm×všÍ †bq wKš‘ Kvh© e¨w³ 

wnmv‡e m¤úv`b Kiv nq| 

                                †Uwej 9.1 : Uxg Ges Kvh© MÖæ‡ci g‡a¨ cv_©K¨ 

Avgiv Av‡jvPbvq A‡bK mgq Uxg Ges MÖæc GKB A‡_© e¨envi K‡i _vwK| MÖæc Ges Kvh© MÖæ‡ci g‡a¨ avibvMZ 

cv_©K¨ Av‡Q wKš‘ Uxg Ges MÖæ‡ci g‡a¨ †Kvb cv_©K¨ bvB| 

Ux‡gi ¸iæZ¡ 

Importance of Team 

eZ©gv‡b Uxg Ges Uxg Kvh© Óhottest “ welq e‡j we‡ewPZ n‡”Q| †Kvb mskq Qvov ejv hvq Uxg mvsMVwbK Dbœq‡b 

¸iæZ¡c~b© f~wgKv cvjb K‡i| GB f~wgKv ¸wj n‡jv: 

cÖ_g, AwaKvsk e¨w³i AvPi‡bi Drm Ux‡gi mvgvwRK-ms¯‹…wZ Av`k© Ges g~j¨‡eva| hw` Uxg Zvi Av`k© Ges 

g~j¨‡eva cwieZ©b K‡i Zvi cÖfve evw³i Dci c‡o| 

wØZxq, wKQz KvR GZ RwUj †h GKR‡bi c‡ÿ m¤úv`b Kiv m¤¢e bv ; †m †ÿ‡Î Kgx©‡`i‡K †hŠ_fv‡e Kvh© m¤úv`b 

Ki‡Z nq| 

Z…Zxq, Uxg wmbviwR (synergy) m„wó K‡i| A_©vr Uxg m`m¨‡`i cÖ‡Póvi †hvMdj e¨w³MZ cÖ‡Póvi †hvMd‡ji AwaK 

nq| 

PZz_ ©, Uxg m`m¨‡`i mvgvwRK wg_w¯Œqv, c`gh©`v, m¦xK…wZ, Ges m¤§vb msµvšÍ Pvwn`v †gUvq| 

djcÖm~ Ux‡gi ˆewkó¨ 

Characteristics of Effective Team 

‡ibwmm jvBKv©U Ges g¨K †MÖMi wQ‡jb cÖ_g w`‡Ki †jLK hviv Uxg Kvh©vejxi Dci ¸iæZ¡ Av‡ivc K‡iwQ‡jb| Zviv 

Dfq djcÖm~ Uxg Kvh©vejxi wKQz ˆewkó¨ wPwýZ K‡ib| cie©Zx †jLK Ges M‡elKMb, †hgb jvBKvU©, g¨K‡MÖMi 

Ges Ab¨vb¨‡`i avibvi Dci wfwË K‡i djcÖm~ Ux‡gi wewfbœ gvÎv wbw`©ó K‡i‡Qb| G‡`i g‡a¨ cvK©vi 1990 mv‡j 

djcÖm~ Ux‡gi ˆewkó¨mg~n D‡jøL K‡i‡Qb hv wb‡¤œ D‡jøL Kiv n‡jv| 

1|  cwi¯‹vi D‡Ïk¨ (clear purpose) : M„nxZ wfkb, wgkb, jÿ¨, Uv¯‹, Ges Kg© cwiKíbvi msÁv cÖ`vb| 

2|  AbvbyôvwbKZv (informality) : AbvbyôvwbK, AvivgcÖ`, Ges wbiæ‡ØM Ae ’̄v m„wó Kiv| 

3|  AskMÖnb (participation) : AskMÖnb hviv K‡ib Zv‡`i cÖ‡Z¨‡Ki g‡a¨ AwaK Av‡jvPbvi my‡hvM| 
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4|  kÖeb (listening): Dchy³ kÖeb †KŠkj e¨envi †hgb cÖkœ Kiv, kãvšÍwiZ Kiv, Ges mswÿßKib Kiv| 

5|  mf¨ gZwe‡iva (civilized disagreement) : g‡Zvwe‡iva ¯̂v”Q‡›` Kiv, gZwe‡iva Gwo‡q bv hvIqv ev `gb 

bv Kiv| 

6|  me©m¤§wZ‡Z wm×všÍ MÖnb (consensus decision making) : h‡_ó Av‡jvPbvi wfwË‡Z GK g‡Z Avmv, †fvU 

cwinvi Kiv| 

7|  D¤§y³ †hvMv‡hvM (open communication) : Abyf~wZ ˆea wnmv‡e †`Lv, ¯̂ímsL¨K †Mvcb G‡RÛv| 

8|  cwi¯‹vi f~wgKv Ges Kvh© e›Ub (clear roles and work assignment) : cÖZ¨vkv cwi¯‹vi Ges KvR mgvbfv‡e 

fvM Kiv| 

9|  AskMÖnbg~jK †bZ…Z¡ (shared leadership) : AvbyôvwbK †bZ…Z¡ QvovI, cÖ‡Z¨‡Ki †bZ…‡Z¡ †kqvi Kiv| 

10|  ewnivMZ m¤ú©K (external relations) : ewnivMZ m¤ú©K, m¤ú` Ges wek¦vm‡hvM¨Zv Dbœq‡bi Dci gb‡hvM 

cÖ`vb| 

11|  ÷vBj ˆewPÎ (style diversity) : Ux‡g ˆewPÎ¨c~b© MÖæc cÖwµqv Ges Kg© `ÿZv †`Lv hvq| 

12|  ̄ -̂g~j¨vqb (self-assessment)  : ch©vqµ‡g g~j¨vqb Kiv, D‡Ïk¨ n‡”Q Uxg KZ mdjfv‡e KvR Ki‡Q Zv 

Rvbv| 

Ux‡gi f~wgKv  

Roles of Team 

cÖwZwU Uxg‡K wbw`©ó f~wgKv cvjb Ki‡Z nq| gvi‡MÖm‡bi ( 2001) g‡Z GB f~wgKv¸wj n‡jv: 

1|  m„wóKvix-D™¢veK (creator-Innovators): m„Rbkxj avibvi m„wó Ges D™¢veb Kiv| 

2|  AbymÜvbKvix- cÖPviK (Explorer–Promoters ): Afxó avibvi iÿv Ges cÖksmv Kiv| 

3| g~j¨vqbKvix-weKvkKvix (Assessor–Developers): wm×v‡šÍi weKímg~n we‡kølb Kiv| 

4|  wek¦vmx-msMVK (Thruster–Organizers) : Av ’̄vfvRb Ges msMVK wn‡m‡e f~wgKv cvjb| 

5| Dcmsnvi - Drcv`K ( concluder–Producers ) : w`Kwb‡`©kK Ges Drcv`K| 

6|  wbqš¿K - cwi`k©K ( controller – Inspectors ) : wbqš¿bKvix Ges Z`viKKvix| 

7|  aviK - iÿbv‡eÿbKvix ( Upholder – Maintainers ): Øviiÿx wn‡m‡e KvR K‡ib Ges evwn‡ii cwi‡e‡ki 

mv‡_ msMÖvg K‡ib| 

8|  cÖwZ‡e`K- Dc‡`óv (Reporter–Adviser): wm×všÍ MÖn‡bi Rb¨ m¤ú~b© Z_¨ Pvb| 

9|  ms‡hvMKvix (Linker):  MÖæ‡ci KvR mgš^q Ges GKxf~Z K‡ib| 

 

mvims‡ÿc  

msMV‡bi Kvh© cÖZ¨ÿ A_ev c‡ivÿ fv‡e Ux‡gi gva¨‡g AR©b Kiv nq| Kvh© MÖæc Ges Uxg Gi g‡a¨ cv_©K¨ 

Av‡Q| GKUv Kvh© MÖæc K‡qKRb e¨w³i mgš^‡q MVb Kiv nq, mvavibZ mK‡j GKRb Da©Zb Kg©KZ©vi wbKU 

wi‡cvU K‡ib Ges MÖæ‡ci m`m¨‡`i g‡a¨ wKQzUv gyLvgywL †hvMv‡hvM nq, msMV‡bi D‡Ïk¨ AR©b wKQyUv G‡K 

Ac‡ii Ici wbf©ikxj| Acic‡ÿ Uxg n‡”Q Kg msL¨K gvby‡li mgwó, hv‡`i D‡Ïk¨ GK, Zviv wb‡Riv Kvh© 

m¤úv`‡bi Rb¨ jÿ¨ I c×wZ wbav©ib K‡ib Ges Zviv Zv‡`i K‡g©i Rb¨ wb‡R‡`i‡K `vqe× g‡b K‡ib| 

†ibwmm jvBKv©U Ges g¨K †MÖMi wQ‡jb cÖ_g w`‡Ki †jLK hviv Uxg Kvh©ejxi Dci ¸iæZ¡ Av‡ivc K‡iwQ‡jb| 

Zviv Dfq djcÖm~ Uxg Kvhv©ejxi wKQz ˆewkó¨ wPwýZ K‡ib| cie©Zx‡Z cvK©vi djcÖm~ Ux‡gi ˆewkó¨mg~n D‡jøL 

K‡ib|  
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y  Ux‡gi †kÖbxKiY 

  Types of Team  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 Uxg KZ cÖKvi Rvb‡Z cvi‡eb| 

 AvšÍ-wµqv Uxg, mgm¨v-mgvavb Uxg, ¯̂-cwiPvwjZ Uxg,D”P- Kg©ÿgZv Uxg, fvP©zqvj Uxg, Ges †KvqvwjwU 

mv‡K©j Uxg ej‡Z wK eySvq Zv ej‡Z cvi‡eb| 

 

Uxg KZ cÖKvi  

Types of Team 

Avgiv wewfbœ cÖKvi Uxg †`L‡Z cvB, Gi †kÖbxKib mnR KvR bq| Gi Ab¨Zg Kvib GKB Uxg wewfbœ †ÿ‡Î wewfbœ 

bv‡g cwiwPZ| Avgiv †h mKj Uxg mvavibZ †`L‡Z cvB †m¸wj n‡jv: 

1| AvšÍ-wµqv Uxg (Cross-functional team) 

2| mgm¨v-mgvavb Uxg (Problem – solving team) 

3| ¯̂-cwiPvwjZ Uxg (Self-managed team ) 

4| D”P- Kg©ÿgZv Uxg (High performance team) 

5| fvP©zqvj Uxg (Virtual team ) 

6| †KvqvwjwU mv‡©Kj (Quality circle ) 

 

AvšÍ-wµqv Uxg 

Cross-functional team 

AvšÍ-wµqv ev AvšÍ:wefvMxq Uxg ej‡Z eySvq GKB Í̄‡ii wewfbœ †ÿÎ ev wefvM †_‡K m`m¨ wb‡q Uxg MVb Kiv| Giv 

†hŠ_fv‡e wbw©`ó Kvh© m¤úv`b K‡i| AvšÍ-wµqv Uxg LyeB Kvh©Kix c`‡ÿc Kvib GLv‡b msMV‡bi wewfbœ†ÿ‡Îi 

m`m¨‡`i GK‡Î wb‡q Avmv nq| Avevi G cÖKvi Uxg wewfbœ msMV‡bi g‡a¨I n‡q _v‡K we‡kl K‡i Z_¨ Av`vb 

cÖ`v‡bi †ÿ‡Î, bZzb avibv Dbœq‡bi Rb¨, mgm¨v mgvav‡bi Rb¨ Ges RwUj cÖ‡R± mg~n mgš^q Kivi j‡ÿ¨| G 

cÖKvi Uxg MV‡bi †ÿ‡Î m`m¨‡`i g‡a¨ Av ’̄v m„wó Ki‡Z nq| Uxg MV‡b mgq jv‡M KviY m`m¨iv wewfbœ cUf~wg, 

AwfÁZv Ges `„wó‡Kvb †_‡K Av‡m| AvšÍ-wµqv Uxg ’̄vqx Ges A ’̄vqxI n‡Z cv‡i| G cÖKvi Uxg‡K Ónatural 

team” A_ev “formal work group” ejv n‡q _v‡K| 

 

 wPÎ 9.1: AvšÍ-wµqv Uxg 

 

cvV 9.2 



evsjv‡`k Dš§y³ wek¦we`¨vjq        weweG (evsjv gva¨g) †cÖvMÖvg 

BDwbU 9 c„ôv-98 

mgm¨v-mgvavb Uxg  

Problem – solving team 

mvavibZ: mgm¨v mgvavb Uxg GKB wefv‡Mi 5 †_‡K 12 Rb Kgx© wb‡q MVb Kiv nq| Ux‡gi m`m¨iv cÖwZ mßv‡n 

K‡qK N›Uvi Rb¨ GKÎ nb| GB mg‡q m`m¨iv Zv‡`i g‡a¨ avibv †kqvi K‡ib, avibv †kqv‡ii †ÿÎ¸wj n‡jv: K) 

gvb, `ÿZv Ges cwi‡ek Dbœqb, Ges L) mgm¨vi Kvib AbymÜvb, mgvavb mycvwik, Ges ms‡kvabg~jK c`‡ÿc 

MÖn‡b civgk© cª`vb|  

 

 

 

 

                            

wPÎ 9.2: mgm¨v mgvavb Uxg 

¯̂-cwiPvwjZ Uxg 

Self-managed team 

GB cÖKvi Uxg 10 †_‡K 15 Rb m`m¨ wb‡q MwVZ nq| ¯̂- cwiPvwjZ Uxg Kv‡h©i MwZ, Kvh© e›Ub, Kvh© mgq, 

cwi`k©b c×wZ, ¯̂-g~j¨vqb, Ges Kvh© g~j¨vqb †hŠ_ wbqš¿‡bi gva¨‡g K‡i _v‡K| 

 

 

 

 

 

 

 

 

wPÎ 9.3: ¯̂-cwiPvwjZ Uxg 

GB Uxg Zv‡`i wmwWDwjs Zviv wb‡Riv K‡i Ges Kv‡Ri cvjve`j Zviv wb‡Riv K‡i| G Qvov Drcv`‡bi Uv‡M©U 

wbav©ib Zviv K‡i, `ÿZvi mv‡_ mvgÄm¨ †i‡L †eZb wba©vib Ges cÖ‡qvR‡b bZzb Kgx© wb‡qvM`vbI Zviv A_©vr Uxg 

K‡i| ¯̂-cwiPvwjZ Uxg‡K †Kvb †Kvb mgq ¯̂vqËkvwmZ Uxg ejv nq| GB cÖKvi Uxg MVb Kiv nq mKj Í̄‡ii 

Kgx©‡`i wb‡q hv AvbyôvwbKfv‡e e¨e ’̄vcbv Øiv MwVZ| ¯̂- cwiPvwjZ Uxg wb‡Riv wm×všÍ MÖnb K‡i Ges Zviv ev Í̄‡e 

Kvh© m¤úv`b K‡i| GB Ux‡g †Kvb wb‡hvMK…Z e¨e ’̄vcK _v‡K bv, Zviv wb‡Riv Zv‡`i e¨e ’̄vcKxq Kvh©ejx m¤úv`b 

K‡i| wPÎ 9.3: ¯̂-cwiPvwjZ Uxg †`Lv‡bv n‡jv| 

wUg Uv¯‹ 

wWRvBb 

wUg cÖwµqv n Í̄‡ÿc 

msMVb mg_©b e¨e ’̄v  

wUg  

Kvh©vejx 

wUg Kvh©KwiZv  

I e¨w³ m‡šÍvwó 
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D”P- Kg©ÿgZv m¤úbœ Uxg  

High performance team 

D”P - Kg©ÿgZv m¤úbœ Ux‡gi  ˆewkó¨ Ab¨vb¨ Ux‡gi gZ Z‡e Gi †j‡fj ev Í̄i D”PZi n‡q _v‡K| †KUbe¨vP Ges 

¯§x_ (1993) ch©‡eÿb K‡ib †h D”P-Kg©ÿgZv m¤úbœ Ux‡gi g‡a¨ G‡K Ac‡ii cÖwZ _v‡K k³ e¨w³MZ Aw½Kvi| 

G Qvov Ab¨‡`i weKvk Ges mvd‡j¨i cÖwZI _v‡K k³ A½xKvi| mvavibZ A½xKvi Øviv D¾xweZ D”P-Kg©ÿgZv 

Uxg, Ux‡gi g~j ˆewk‡ó¨‡K cÖfvweZ K‡i| jvimb Ges jvdv‡÷v (1980) D”P Kg©ÿgZv m¤úbœ Ux‡gi AvUwU 

ˆewk‡ó¨i K_v e‡j‡Qb, GB¸wj n‡jv: 

 GKwU cwi¯‹vi Ges DbœZ jÿ¨ 

 GKwU djvdj-‡Kw›`ªK KvVv‡gv 

 `ÿ Uxg m`m¨ 

 m•Ne× A½xKvi 

 GKwU mn‡hvMx cwi‡ek 

 †kÖôZ¡i Av`k© 

 evwn¨K mg_©b Ges ¯̂xK…wZ 

 bxZMZ †bZ…Z¡ 

Dc‡iv³ mKj ˆewkó¨ D”PZi Ux‡gi †ÿ‡Î cÖ‡qvRb, hw` †Kvb GKwU ˆewkó¨ Abycw¯’Z _v‡K Z‡e Ux‡gi Kg©ÿgZv 

n«vm cv‡e| cwi‡k‡l ejv hvq D”PZi Kg©ÿgZv m¤úbœ Ux‡gi ˆewkó¨ Ab¨vb¨ Ux‡gi gZ GKB ïay gvÎvMZ (degree) 

cv_©K¨ _v‡K| 

 

 

 

 

 

 

 

 

wPÎ 9.4 : fv©Pzqvj Uxg 

fvP©zqvj Uxg  

Virtual team 

wek¦e¨vcx Acv‡iU Kivi Rb¨ Ges †hLv‡b gy‡LvgywL †hvMv‡hvM Kiv m¤¢e nq bv wKsev gy‡LvgywL †hvMv‡hvM e¨wZZ Kvh© 

m¤ú`b Kiv hvq, †mLv‡b fvP©zqvj Uxg jÿ¨ Kiv hvq |  fvP©zqvj Uxg KgwcDUvi cÖhyw³i gva‡g¨ wewfbœ ’̄v‡b 

Ae ’̄vbiZ m`m¨‡`i ms‡M †hvMv‡hvM ’̄vcb K‡i| Gi D‡Ïk¨ n‡jv mve©Rbxb jÿ¨ AR©b| G †ÿ‡Î Uxg †hvMv‡hv‡Mi 

Rb¨ wewfbœ wjsK e¨envi K‡i †hgb †bU Iqv©K, wfwWI Kbdv‡iwÝs, A_ev B-‡gBj| eZ©gv‡b GB c×wZ †ek 

RbwcÖq Ges we‡kl K‡i Gi e¨envi e„w× †c‡q‡Q Home Office Gi †ÿ‡Î| 

cÖhyw³ 
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†KvqvwjwU mv‡K©j 

Quality circle 

†KvqvwjwU mv‡K©j A‡bK mgq mgm¨v-mgvavb Uxg wnmv‡e Rvbv hvq| †Kvqv‡jwU mv‡K©j wewfbœ Kvh© †ÿÎ †L‡K 8 

†_‡K 10 Rb Kgx© wb‡q MwVZ nq| Zviv mßv‡n GKw`b Kvh© mg‡q GKÎ n‡q mgm¨v wPwýZ K‡i Ges mgvavb Kivi 

j‡ÿ¨ D‡`¨vM MÖnb K‡i| Ux‡gi Kgx©iv Kv‡Ri ms‡M mivmwi RwoZ _vKvi d‡j Zviv cÖZ¨vwkZ Ges m¤¢ve¨ cwi‡ek 

cwieZ©‡bi m¤§ywLb nb| GB Kvi‡b Zviv mn‡R Rvb‡Z cv‡ib mgm¨vi cÖK…wZ Ges Zvi mgvavb| †KvqvwjwU mv‡K©‡ji 

m`m¨iv Zviv g~j Kv‡Ri mv‡_ AwZwi³ †Kvqv‡jwU mv‡K©‡ji m`m¨ wnmv‡e KvR K‡ib| Zviv GUv‡K we‡kl myweav ev 

AwaKvi g‡b K‡ib| Ges G KvRwU †¯̂”Qvq K‡ib, Gi Rb¨ †Kvb cyi¯‹vi _v‡K bv| GB Uxg Rvcvb Ges Av‡gwiKvq 

Lye mvdj¨ jvf K‡i‡Q| 

 

mvims‡ÿc  

msMV‡b wewfbœ cÖKvi Uxg †`Lv hvq, G‡`i †kÖbxKib mnR KvR bq| Gi Ab¨Zg KviY GKB Uxg wewfbœ †ÿ‡Î 

wewfbœ bv‡g cwiwPZ| †hgb A‡b‡K †KvqvwjwU mv©‡Kj Uxg Ges mgm¨v-mgvavb Ux‡gi g‡a¨ †Zgb cv_©K¨ †`Lb 

bv| msMV‡b †h mKj Uxg †`Lv hvq Zv‡`i g‡a¨ Ab¨Zg AvšÍ-wµqv Uxg, mgm¨v-mgvavb Uxg, ¯̂-cwiPvwjZ Uxg, 

D”P- Kg©ÿgZv m¤úbœ Uxg, fvP©zqvj Uxg, Ges †KvqvwjwU mv‡K©j| GLv‡b GKwU welq D‡jøL Kiv cÖ‡qvRb wewfbœ 

msMVb Zv‡`i Pvwn`v ev mvg‡_©¨i wfwË‡Z wbw©`ó Uxg e¨envi K‡i| 
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Uxg wbg©vb, †KŠkj Ges wbg©v‡b e¨e¯’vc‡Ki f~wgKv 

Team Building, Technique, and Manager’s Role  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv 

 Uxg wbg©vb ej‡Z wK eySvq Zv Rvb‡Z cvi‡eb| 

 Uxg wbg©v‡bi †KŠkj m¤ú©‡K avibv cv‡eb| 

 Uxg wbg©v‡b e¨e ’̄vc‡Ki f~wgKv m¤ú©‡K Rvb‡Z cvi‡eb| 

 

Uxg ej‡Z eySvq GKwU ci¯úi wbf©ikxj MÖæc hv‡`i D‡Ïk¨ me©Rbxb, Zv‡`i Kv‡Ri jÿ¨ GK, Ges Zviv 

GK Ac‡ii wbKU `vqe×| Uxg wbg©vb ej‡Z eySvq GKwU e¨cK cwim‡i cwiKwíZ Kvh©µg hv MÖæc‡K Kvh© 

m¤úv`b c×wZ, AvšÍ:e¨w³ m¤ú©K Ges mgm¨v - mgvav‡bi `ÿZv Dbœqb, Ges Ux‡gi Kg©`ÿZv e„w×‡Z mvnvh¨ K‡i| 

Uxg wbg©vb n‡jv Uxg Kvh© Dbœqb Ges Uv· AR©‡bi GKwU djcÖm~ c×wZ| G Qvov Uxg wbg©vb MÖæ‡ci wb©w`ó mgm¨v `~i 

Ki‡Z mvnvh¨ K‡i, †hgb D`vmxbZv, m`m¨‡`i g‡a¨ AvMÖ‡ni Afve, Drcv`bkxjZv n«vm, Awc©Z KvR wb‡q weåvwšÍ, 

BZ¨vw`| 

Uxg wbg©v‡bi †KŠkj 

Techniques of Team Building 

Uxg wbg©v‡bi wewfbœ †KŠkj e¨envi Kiv hvq| GB c×wZ¸wj †ek kw³kvjx we‡kl K‡i Ux‡gi Kvh© KvVv‡gv MVb, 

Bmy¨ m¤ú©‡K ÁvZ nIqv, Ges ms‡kvabg~jK c`‡ÿc MÖnb Kivi †ÿ‡Î| Uxg wbg©vb mvavibZ wb¤œwjwLZ †KŠkj 

e¨envi K‡i : 

1| f~wgKv we‡kølb †KŠkj Ges 

2| f~wgKv Avjvcv‡jvPbv †KŠkj| 

 

f~wgKv we‡kølb †KŠkj  

Role Analysis Technique or RAT 

f~wgKv we‡kølb †KŠkj‡K  (RAT) A‡bK mgq f~wgKv we‡kølb cÖwµqv (RAP) ejv nq| Ux‡gi mKj m`m¨‡`i 

Zv‡`i f~wgKv Rvbv Ges synergy m„wó Kiv DwPZ| f~wgKv cvjbKvix A‡bK mgq eyS‡Z cv‡ib bv Ab¨iv Zvi wbKU 

†_‡K wK cÖZ¨vkv K‡ib| Avevi A‡bK mgq Ab¨iv eyS‡Z cv‡ib bv f~wgKv cvjbKvixi cÖwZ Zv‡`i wK Kiv DwPZ | 

GUv fzj eySveywS m„wó K‡i Gi d‡j MÖæ‡c Pvc Ges gZwe‡iva †`Lv †`q| f~wgKvi A¯úóZv †`Lv †`q hv `~i Kiv 

DwPZ| f~wgKv we‡kølbKvix Uxg m`m¨‡`i wbKU f~wgKvi msÁv eb©bv Ki‡eb| †h f~wgKv msÁvwhZ Kiv nq Zv‡K 

†K›`ªxq f~wgKv ev focal role  e‡j| W¨vqvj I _gvm GKwU f~wgKv we‡kølb †KŠkj (RAT) g‡Wj Dbœqb K‡ib| GB 

g‡W‡ji wZbwU c`‡ÿc i‡q‡Q, †hgb- 

cÖ_g c`‡ÿ‡c †K›`ªxq f~wgKv cvjbKvix e¨w³ Zvi f~wgKv we‡kølb Ki‡eb| A_©vr f~wgKvwU msMV‡bi †Kv_vq 

Ae ’̄vb, Aw Í̄‡Z¡i Kvib, mvsMVwbK jÿ¨ AR©‡b Gi Ae ’̄vb Ges KZ©e¨mn we‡kølb w`‡eb| Zvi GB wbw`©ó KZ©e¨ 

Ges AvPi‡bi ZvwjKv GKwU †ev©‡W wjwce× Kiv nq| Zvici D‡jøwLZ ZvwjKv Ux‡gi g‡a¨ we Í̄vwiZ Av‡jvPbv nq| 

GLv‡b D‡jøL Kiv cÖ‡qvRb AvPi‡b wKQz ms‡hvRb ev we‡qvRb ZZÿb ch©šÍ Kiv nq hZÿb chšÍ© Uxg Ges 

cvjbKvix m ‘̄ó bv nb| hLb mKj cÿ GKgZ nb ZLb Zviv f~wgKvi m¤ú~b© msÁv cÖ`vb K‡ib| 

wØZxq c`‡ÿ‡c cixÿv Kiv nq †K›`ªxq f~wgKv cvjbKvix Ab¨‡`i wbKU †_‡K wK cÖZ¨vkv Ki‡b| GB cÖZ¨vkvi 

GKwU ZvwjKv Kiv nq| GB cÖZ¨vkv¸wj †K›`ªxq f~wgKv cvjbKvixi Kg©ÿgZv‡K cÖfvweZ K‡i| GB cÖZ¨vkv¸wj  

cvV 9.3 
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MÖæ‡ci g‡a¨ Av‡jvPbv K‡i mK‡ji m¤§wZ‡Z wba©vwiZ nq| Avgiv Lye mnR fv‡e ej‡Z cvwi GB c`‡ÿ‡c †K›`ªxq 

f~wgKv cvjbKvixi Ab¨‡`i wbKU †_‡K hv cÖZ¨vkv K‡ib Zv wba©vwiZ nq| 

Z…Zxq c`‡ÿ‡c we‡ePbv Kiv nq †K›`ªxq f~wgKv cvjbKvixi AvPib hv m`m¨iv cÖZ¨vkv K‡i| A_©vr MÖæ‡ci Ab¨vb¨ 

m`m¨iv Zviv †K› ª̀xq f~wgKv cvjbKvix †_‡K wK Pvb Ges Avkv K‡ib| Ab¨vb¨‡`i GB cÖZ¨vkv c~i‡bi j‡ÿ¨ †K›`ªxq 

f~wgKv cvjbKvix MÖæc m`m¨‡`i mv‡_ Av‡jvPbv K‡i mK‡ji m¤§wË‡Z wm×všÍ MÖnb Ki‡eb| Avgiv ej‡Z cvwi 

GLv‡b MÖæc m`m¨‡`i cÖZ¨vkv we‡ePbv Kiv nq| 

Dc‡iv³ wZbwU c`‡ÿ‡ci mswÿß ms¯‹ib‡K role profile ejv hvq| GB †ivj †cÖvdvBj we Í̄vwiZ Av‡jvPbvi ci 

cÖbqb Kiv nq hv mKj Uxg m`m¨‡`i Ges †K›`ªxq f~wgKv cvjbKvix wbKU MÖnb‡hvM¨ nq| 

f~wgKv Avjvc-Av‡jvPbv †KŠkj 

Role Negotiation Technique 

Ux‡gi Kvh©KvwiZv wbf©i K‡i gvby‡li AvPi‡bi Dci| gvbyl mvavibZ Zvi AvPib cwieZ©b Ki‡Z Pvq bv| Gi 

Ab¨Zg Kvib n‡jv gvbyl wek¦vm K‡i AvPib cwieZ©‡bi A_© n‡jv ÿgZv A_ev cÖfve nvwi‡q hvIqv| f~wgKv Avjvc-

Av‡jvPbv †KŠkjwU n¨wim‡bi, wZwb GB mgm¨v DËi‡bi Rb¨ †KŠkjwU cÖbqb K‡ib| GB †KŠkjwU mivmwi n Í̄‡ÿc 

K‡i MÖæ‡ci ÿgZv, KZ…©Z¡, Ges cÖfve msµvšÍ m¤ú©‡Ki Dci| cwieZ©b cÖ‡Póv mivmwi wb‡`©wkZ nq m`m¨‡`i Kvh© 

m¤ú©K w`‡K A_©vr Kvh©-m¤úK© cwi‡ek GB †KŠk‡ji g~j welq| GLv‡b Gwo‡q hvIqv nq m`m¨‡`i GK- Ac‡ii  

c”Q›` Ges Ac”Q›` Ges e¨w³MZ AbyfwZ| GB †KŠkjwU Kvh© cwi‡e‡ki cÿmg~‡ni g‡a¨ wbqwš¿Z Av‡jvPbvi my‡hvM 

K‡i †`q| cÖwZwU cÿ wjwLZ fv‡e Ab¨ cÿ‡K Rvbv‡e Zviv wbw`©ó AvPib cwieZ©‡b m¤§Z Av‡Q cÖZz¨Ë‡i A‡b¨i 

AvPib cwieZ©b Ki‡Z n‡e| n¨wimb g‡b K‡ib AwaKvsk gvbyl Pvq †h gZwe‡iva b¨vh¨ Dcv‡q wb¯úwË nDK Ges 

gZwe‡iva mgvav‡bi Rb¨ Zviv wKQz mgq Ges Qvo w`‡Z cÖ ‘̄Z| f~wgKv Avjvc-Av‡jvPbv †KŠkj PviwU c`‡ÿ‡ci 

gva¨‡g m¤úbœ Kiv nq| GB¸wj n‡jv: 

c`‡ÿc 1 : Pzw³ wba©vib 

GKRb civgk©K wKQz wbqg wbav©ib K‡ib †m¸wj n‡jv: 

 K)  Kvh© AvPib we‡ePbv Kiv n‡e, †Kvb c‡ÿi Abyf~wZ bq| 

 L)  wbw`©ó K‡i ejv, Zzwg Ab¨†`i †_‡K Av‡iv †ekx wK PvI, A_ev Av‡iv fv‡jv wK PvI, ev Av‡iv Kg wK 

PvI ev wKQz Kiv †_‡K weiwZ PvI A_ev AcwieZ©b iÿv Ki‡Z PvI| 

 M)  mKj cÖZ¨vkv Ges Pvwn`v Aek¨B wjwLZ n‡Z n‡e| 

 N)  †KD AvPib cwieZ©‡b m¤§Z nq bv, hZÿb bv Ab¨iv cwieZ©b Ki‡Z m¤§Z nb| 

c`‡ÿc 2: Bmy¨ WvB‡Mvbwmm 

cÖwZwU e¨w³ A‡b¨ ew³i Rb¨ WvqvM‡bvwmm dig c~b© Ki‡e| GB di‡g e¨w³ eb©bv Ki‡e †h †m Ab¨ e¨w³ †_‡K wK 

Pvq hv‡Z K‡i `ÿZv e„w× cv‡e| Gici GB digmg~n m`m¨‡`i g‡a¨ wewbgq Kiv n‡e Ges mK‡ji †`Lvi Rb¨ 

†ev‡W© Zv cÖ`k©b Kiv n‡e| 

c`‡ÿc 3: †jb‡`‡b cÖfve 

`yB e¨w³ G‡K Ac‡i m¤§y‡L em‡e Ges Zviv GK A‡b¨i ¸iæZ¡c~b© AvPib cwieZ©b wel‡q Av‡jvPbv Ki‡e Ges 

cwie©Z‡bi B”Qv †cvlb Ki‡e| GB c`‡ÿ‡ci g~j K_v n‡jv GK e¨w³ wKQz w`‡Z ivwR Av‡Q Z‡e wKQz cvIqvi 

k‡Z©| GB Av‡jvPbv MÖæ‡ci mKj m`m¨ †`L‡eb| Gfv‡e MÖæ‡ci mKj m`m¨iv †jb‡`‡bi gva¨‡g GKwU Kvg¨ 

RvqMvq Avm‡eb| 
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c`‡ÿc 4: ev Í̄evqb 

wewfbœ c‡ÿi cwie©Z‡bi ZvwjKv mgv‡ßi  ci hLb mK‡j mš‘ó n‡e, Gici GB m¤§wZ wjwLZ n‡Z n‡e Ges cÖwZwU 

cÿ‡K Kwc †`Iqv n‡e| GB †`qv †bqv Abykxjb MÖæ‡ci Kvh©KvwiZv e„w× K‡i| GB Abykxjb mgvß n‡Z GKw`b ev 

`yB w`b jvM‡Z cv‡i| GUv civgk©‡hvM¨ †h GK gvm c‡i d‡jv-Avc mfv K‡i g~j¨vqb Kiv †h Zviv hv e‡j‡Q Zv wK 

Abymib Ki‡Q wKbv Ges Av‡iv cixÿv Kiv `iKvi bZzb e¨w³ AvPi‡bi cÖfve msMV‡b c‡o‡Q wKbv| 

Uxg wbg©v‡b e¨e ’̄vc‡Ki f~wgKv 

Manager’s role in Team Building 

e¨ve ’̄c‡Ki KvR n‡jv MÖæc Dbœqb Kiv| mvavibZ GUv Kiv nq Ux‡gi mvnvh¨ wb‡q, e¨e ’̄vcK MÖæ‡ci Kvh©KvwiZv 

WvB‡Mvbwmm K‡ib Ges hw` mgm¨v †`Lv †`q Zv n‡j h_vh_ e¨e ’̄v MÖnb K‡ib| Ux‡gi Kv‡Ri PzovšÍ `vwqZ¡ 

e¨e ’̄vc‡Ki hw`I GB `vwqZ¡ MÖæ‡ci mKj m`m¨ †kqvi K‡ib| 

M‡elbvq †`Lv wM‡q‡Q †h Uxg †bZv GKgvÎ e¨w³ whwb mdj Uxg wbg©v‡b ¸iæZ¡c~b© f~wgKv cvjb K‡ib| A‡bK 

e¨e ’̄vc‡Ki Uxg wbg©v‡b cÖ‡qvRbxq `ÿZv _v‡K bv| GB mKj †ÿ‡Î civgk© n‡jv OD civgk©K wb‡qvM Kiv| 

mvavibZ OD civgk©K Ges e¨e ’̄vcK †hŠ_fv‡e Uxg wbg©v‡bi KvR K‡ib, Z‡e GUv g‡b ivL‡Z n‡e: 

K) Uxg wb©gvb Kvh©µ‡gi PzovšÍ `vwqZ¡ n‡jv e¨e ’̄vc‡Ki, Ges  

L) civgk©‡Ki Dcw ’̄wZi Kvib n‡jv e¨e¯’vcK‡K Uxg wbg©vb cÖwµqvq mvnvh¨ Kiv|  

cÖ_g Í̄‡i civgk©K Lye mwµq _v‡Kb we‡kl K‡i Z_¨ msMÖn, WvB‡Mvbwmm, Ges Kg© cwiKíbv KvR wb‡q| cieZx© 

ch©v‡q civgk©K Kg mwµq _v‡Kb, e¨e ’̄vcK AwaK mwµq n‡q c‡ob Ges wZwb wbR‡K Dc¯’vcb K‡ib e¨e ’̄&cK 

Ges Uxg DbœqbKvix wnmv‡e| 

 

mvims‡ÿc  

Uxg wbg©vb ej‡Z eySvq GKwU e¨cK cwim‡i cwiKwíZ Kvh©µg hv MÖæc‡K Kvh© m¤úv`b c×wZ , AvšÍ:e¨w³ m¤ú©K 

Ges mgm¨v - mgvav‡bi `ÿZv Dbœqb, Ges Ux‡gi Kg©`ÿZv e„w&×‡Z mvnvh¨ K‡i| Uxg wbg©vb n‡jv Uxg Kvh© 

Dbœqb Ges Uv·© AR©‡bi GKwU djcÖm~ c×wZ| Uxg wbg©v‡b mvavibZ ỳBwU †KŠkj e¨envi Kiv nq| GB `yBwU 

†KŠkj n‡jv: f~wgKv we‡kølb †KŠkj Ges f~wgKv Avjvc-Av‡jvPbv †KŠkj| 

e¨e ’̄c‡Ki KvR n‡jv MÖæc Dbœqb Kiv| mvavibZ GUv Kiv nq Ux‡gi mvnvh¨ wb‡q| Ux‡gi Kv‡Ri PzovšÍ `vwqZ¡ 

e¨e ’̄vc‡Ki, hw`I G `vwqZ¡ MÖæ‡ci Ab¨vb¨ mKj m`m¨ †kqvi K‡ib| M‡elbvq †`Lv wM‡q‡Q †h Uxg †bZv 

GKgvÎ e¨w³ whwb mdj Uxg wbg©v‡b ¸iæZ¡c~b© f~wgKv cvjb K‡ib| A‡bK e¨e ’̄vc‡Ki Uxg wbg©v‡b cÖ‡qvRbxq 

`ÿZv _v‡K bv| GB mKj †ÿ‡Î civgk© n‡jv OD civgk©K wb‡qvM Kiv| 



evsjv‡`k Dš§y³ wek¦we`¨vjq        weweG (evsjv gva¨g) †cÖvMÖvg 

BDwbU 9 c„ôv-104 

 

 
 

cÖwµqv civgk©K Ges M¨vmc¨vë G‡cÖvP 

Process  Consultant and Gestalt Approach  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv 

 cÖwµqv civgk©‡Ki KvR wK Zv Rvb‡Z cvi‡eb| 

 cÖwµqv civgk©K †Kvb welqmg~‡n n Í̄‡ÿc K‡ib Zv Rvb‡Z cvi‡eb|   

 cÖwµqv civgk©‡Ki Rb¨ wb‡©`wkKv Rvb‡Z cvi‡eb|  

 Uxg wb©gvb cÖwµqvq  M¨vmU¨vë G‡cÖvP| 

 

cÖwµqv civgk©K  

Process consultation  
cÖwµqv civgk©‡Ki ms‡M Uxg wbg©vb n Í̄‡ÿ‡ci wgj Av‡Q Z‡e cÖwµqv civgk©K AwaK ¸iæZ¡ ev `„wó †`b cÖwµqvi 

NUbvµ‡g| cÖwµqv civgk©K eZ©gvb wm‡÷‡g n Í̄‡ÿc Kivi Rb¨ GKwU G¨‡cÖvP ev c×wZ Abymib K‡ib| GB 

c×wZ‡Z GKRb `ÿ civgk©K e¨w³ Ges MÖæ‡ci mv‡_ KvR K‡ib, Kv‡Ri D‡Ïk¨ n‡jv Zv‡`i‡K gvbweK Ges 

mvgvwRK cÖwµqv m¤ú©‡K wkÿv `vb| cÖwµqv civgk©K wZwb mgm¨v mgvav‡bi we‡klÁ wnmv‡e KvR K‡ib bv| wZwb 

eis e¨ ’̄vcK, Kgx© Ges MÖæc‡K cÖwµqv g~j¨vqb Ges cÖwµqv DbœZKi‡b mvnvh¨ K‡ib| mdj civgk©K fv‡jv 

mvnvh¨Kvix wnmv‡e we‡ewPZ nb Ges wZwb Ab¨‡`i w`‡q mdj fv‡e Kvh© m¤úbœ Kivb Ges jÿ¨ AR©‡b mvnvh¨Kvixi 

f~wgKv cvjb K‡ib| 

n Í̄‡ÿ‡ci welqmg~n 

G¨WMvi mPx‡bi ( 1988) g‡Z cÖwµqv civgk©K‡K wb¤œwjwLZ welqmg~‡n n Í̄‡ÿc Kiv DwPZ : 

1| G‡RÛv-wba©vi‡b n Í̄‡ÿc: Gi ms‡M RwoZ- 

 AvšÍ:e¨w³K Bmy¨ †Kw›`ªK cÖkœ 

 cÖwµqv-we‡kø‡lb mgqKvj 

 G‡RÛv ch©v‡jvPbv Ges cixÿvg~jK c×wZ 

 AvšÍ:e¨w³-cÖwµqv mfv 

 AvšÍ:e¨w³-cÖwµqv wel‡q avibvMZ BbcyU 

2| ch©‡eÿ‡bi ev Ab¨vb¨ Dcv‡Ëi wdWe¨K : Gi ms‡M RwoZ- 

 cÖæ‡ci cÖwµqv we‡kølb Ges wbqwgZ Kv‡Ri mgq wdWe¨K  

 mfv †k‡l A_ev DcvË msMÖ‡ni ci m`m¨‡`i wdWe¨K †`Iqv  

3| e¨w³‡`i‡K †KvwPs Ges KvD‡Ýwjs 

 Zzwg wK g‡b Ki †Zvgvi Kvh© `ÿZv e„w×i Rb¨ GLb wK Kiv DwPZ ? 

 †Zvgvi AvPib cwieZ©‡bi Rb¨ wK Ki‡Z n‡e ? 

4| KvVv‡gvMZ Dc‡`k 

 MÖæc m`m¨ msµvšÍ 

 †hvM‡hvM A_ev wg_w¯Œqv msµvšÍ 

cvV 9.4 
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 Kv‡Ri e›Ub, `vwqZ¡ Ac©b, jvB‡bi ÿgZv mµvšÍ 

mPxb g‡b K‡ib cÖwµqv civgk©K Dc‡iv³ Kvh© chv©qµg eRvq †i‡L n¯Í‡ÿc Ki‡eb, h_v: G‡RÛv wba©vib, 

ch©‡eÿbK…Z Dcv‡Ëi wdWe¨K, KvD‡Ýwjs Ges †KvwPs, Ges KvVv‡gvMZ civgk©| G Qvov civgk©‡Ki `vwqZ¡ n‡jv 

g‡°j †h mKj weK‡íi K_v e‡j‡Qb Zvi Avq-e¨q we‡køl‡b mvnvh¨ Kiv| civgk©K g‡°j‡K wewfbœ weK‡íi 

m¤¢e¨Zv, cÖvmw½KZv, Ges Dchy³Zv g~j¨vq‡b mnvqZv K‡ib| 

cÖwµqv civgk©‡Ki Rb¨ wb‡©`wkKv 

Guidlines for Process consultant 

mPxb wKQz civgk© w`‡q‡Qb hv cÖwµqv civgk©‡Ki Kvh©µg‡K mnvqZv cÖ`vb K‡i| GB civgk©¸wj n‡jv wb¤œiæc: 

K)  mKj mgq mvnvh¨Kvix wn‡m‡e †ck Kiv| †h †Kbv Avjvc-Av‡jvPbv mvnvh¨Kvixi `„wó‡Kvb †_‡K Kiv DwPZ| 

L)  me mgq eZ©gvb ev Í̄e Ae ’̄vi ms‡M †hvMv‡hvM †i‡L Pjv| A_©vr g‡°‡ji gZvgZ, wek¦vm Ges Av‡eM, wm‡÷‡gi 

eZ©gvb Kvh©µg, AbykxjbKvixi cÖwZwµqv, wPšÍvaviv©, Ges Abyf~wZ m¤ú©‡K Z_¨ †bIqv | 

M)  AÁZv Dcjwä Kiv| A_vr civgk©K‡K eZ©gvb ev Í̄eZv m¤ú©‡K Rvbv, A_©vr wK Rvbv Av‡Q Ges wK avibv K‡i 

Ges wK Rvbv bvB| 

N)  Zzwg hv K‡iv Zv n‡jv n Í̄‡ÿc| civgk©g~jK m¤ú©‡K wg_w¯Œqv m„wói d‡j Z_¨ msM„wnZ nq Ges djvdjI 

`„k¨gvb nq| 

O)  g‡°j mgm¨v Ges mgvav‡bi gvwjKvbv enb K‡ib| G †ÿ‡Î civgk©K g‡°j‡K Zvi mgm¨v mgvav‡b mvnvh¨ 

K‡i Ges fwel¨Z cwieZ©b cwiPvjbv m¤ú©‡K Ávb `vb K‡i| 

P)  cÖev‡ni ms‡M P‡jv| civgk©K‡K Aek¨B eyS‡Z n‡e g‡°‡ji cÖ‡bv`bv Ges Dcjwä Gi aiY| 

Q)  mgq AZ¨šÍ ¸iæZ¡c~b©| civgk©K‡K mZK© _vK‡Z n‡e KLb g‡°j civg‡k©i Rb¨ cÖ ‘̄Z Avi KLb cÖ ‘̄Z bq| 

R)  civgk©K‡K Aek¨B SzwK wb‡Z n‡e| civgk©K‡K wkL‡Z n‡e †Kgb K‡i Òteachable moments” Gi my‡hvM 

MÖnb Kiv hvq| 

 * mKj wKQyB Z_¨| f~j me mgq n‡Z cv‡i Ges GLvb †_‡K wkÿv MÖnb Ki‡Z n‡e| 

 * hLb m‡›`n †`Lv w`‡e, Zv †kqvi Kiv DwPZ| 

Uxg wb©gv‡b M¨vmU¨vë G‡cÖvP 

A Gestalt Approach of Team Building 

GB Uxg wbg©vb G‡cÖvP cÖwµqv A‡cÿv e¨w³i Dci †ekx †dvKvm K‡i, G‡K M¨vmU¨vë G‡cÖvP e‡j| n¨vig¨vb 

(1972) wZwb OD cigvk©K Ges e¨e ’̄vcK‡`i‡K GB c×wZwU e¨env‡ii civgk© †`b| GB c×wZwU Gestalt 

†_ivwci wfwË‡Z MVb Kiv nq| GB c×wZi  wfwË n‡jv, gvbyl hLb msMV‡b KvR K‡i ZLb †m m¤ú~b© gvbyl 

(whole person) wn‡m‡e KvR K‡i| cÖwZwU gvby‡li BwZevPK Ges †bwZevPK w`K Av‡Q| gvb~l ZLbB mgm¨vq 

c‡o hLb †m LwÛZ n‡q c‡o, A_©vr hLb †m m¤ú~b© gvbyl wnmv‡e cÖKvk bv K‡i| mgm¨v covi Av‡iKwU Kivb 

n‡jv, gvbyl hLb Zviv wb‡Ri Pvwn`vi Dci wfwË bv K‡i A‡b¨i Pvwn`vi Dci wbf©i K‡i| 

n¨vig¨b Gestalt c×wZ cÖ‡qvM K‡ib mvsMVwbK Dbœq‡b we‡kl K‡i †bZv-e¨e ’̄vcbv m¤ú©K Ges Uxg wbg©v‡bi 

†ÿ‡Î| GB G‡cÖv‡Pi cÖ_wgK D‡Ïk¨ n‡jv e¨w³‡K kw³kvjx Kiv, AwaK cÖvgvwbK Kiv, Ges Zvi wbR¯̂ AbyfwZi 

mv‡_ AwaK ms¯ú©‡k _vKv| GUv fv‡jv Uxg w©bg©v‡b mvnvh¨ K‡i| 

Gestalt OD cigvk©K e¨w³i BwZevPK Ges †bwZevPK Abyf~wZ cÖKv‡k mvnvh¨ K‡i| Zv‡`i †kLv‡bv nq Zzwg hv 

†mB fv‡e Ab¨‡`i ms‡M KvR Ki †Zvgvi †bwZevPK Abyf~wZ `gb Kivi cÖ‡qvRb bvB| Zv‡`i †kLv‡bv nq †Zvgv‡`i 

g‡a¨ wewfbœ ˆewkó i‡q‡Q, †hgb `ye©jZv-kw³, ˆ¯̂ivPvix - MbZvwš¿K AvPib BZ¨vw` Av‡Q| Gestalt AbykxjbKvixiv 

MÖæ‡ci KvVv‡gvi g‡a¨ KvR K‡i Z‡e †dvKvm _v‡K e¨w³i Dci| 
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mvims‡ÿc  

cÖwµqv civgk©K †ekx ¸iæZ¡ †`b cÖwµqvi NUbvµ‡g| cÖwµqv civgk©K eZ©gvb wm‡÷‡g n Í̄‡ÿc Kivi Rb¨ GKwU 

G¨‡cÖvP ev cÖwµqv c×wZ Abymib K‡ib| GB c×wZ‡Z GKRb `ÿ civgk©K e¨w³ Ges MÖæ‡ci mv‡_ KvR K‡ib| 

M¨vmU¨vë G‡cÖvP Uxg wb©gv‡b cÖwµqv A‡cÿv e¨w³i Dci †ekx †dvKvm K‡i| GB c×wZi  wfwË n‡jv, gvbyl‡K 

m¤ú~b© gvbyl (whole person) wn‡m‡e we‡ePbv Kiv| cÖwZwU gvby‡li BwZevPK Ges †bwZevPK w`K Av‡Q| 

e¨w³‡`i‡K †kLv‡bv nq Zzwg hv †m fv‡e Ab¨‡`i ms‡M KvR Ki †Zvgvi †bwZevPK Abyf~wZ `gb Kivi cÖ‡qvRb 

bvB| 
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BDwbUg~j¨vqb  

 

 

1|  Uxg ej‡Z wK ey‡Sb? 

2|  Uxg Ges Kvh© MÖæc g‡a¨ cv_©K¨ D‡jøL Kiæb| 

3|  wewfbœ cÖKvi Uxg Av‡jvPbv Kiæb| 

4|  Ux‡gi ¸iæZ¡ Av‡jvPbv Kiæb| 

5|  Ux‡gi f~wgKv D‡jøL Kiæb| 

6|  Kvh©Kvix Ux‡gi ˆewkó¨ Av‡jvPbv Kiæb| 

7|  Uxg wbg©vb ej‡Z wK ey‡Sb? Uxg wbg©v‡bi †KŠkjmg~n D‡jøL Kiæb| 

8|  f~wgKv we‡kølb †KŠkj Av‡jvPbv Kiæb| 

9|  f~wgKv Avjvcv‡jvPbv †KŠkj Av‡jvPbv Kiæb| 

10|  Uxg wbg©v‡b e¨e ’̄vc‡Ki f~wgKv Av‡jvPbv Kiæb| 

11|  cÖwµqv cigvk©K ej‡Z wK ey‡Sb? wZwb †Kvb ai‡bi n Í̄‡ÿc K‡ib Zv Av‡jvPbv Kiæb| 

12|  cÖwµqv civgk©‡Ki Rb¨ wb‡`©kbvmg~n Av‡jvPbv Kiæb| 

13|  M¨vmU¨vë G‡cÖvP ej‡Z wK ey‡Sb - Av‡jvPbv Kiæb| 

 

 

 

  


