
 

 

  

 
 

  

 

 

GB BDwb‡U Avgiv †dvKvm Ki‡ev e¨vcK mvsMVwbK Dbœqb n Í̄‡ÿ‡ci Dci| e¨vcK n Í̄‡ÿc‡K e„nr n Í̄‡ÿcI ejv 

nq| GB cÖKvi n Í̄‡ÿ‡ci ms‡M mgMÖ msMVb mswkøó| GB n Í̄‡ÿ‡ci cwiwa Ges/ A_ev MfxiZv A‡bK †ekx| 

eZ©gv‡b wKQz e¨vcK n Í̄‡ÿc msMV‡b †ek RbwcÖq n‡q D‡V‡Q| | 

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV-10.1 : wiPvW© e¨vKnv‡W©i aviYv 

cvV-10.2 : mvsMVwbK gy‡LvgywL mfv, AbymÜvb Kbdv‡iÝ Ges fweh¨Z AbymÜvb Kbdv‡iÝ 

cvV-10.3 : cÖksmvg~jK AbymÜvb Ges AvšÍ:MÖæc n Í̄‡ÿc 

cvV-10.4 : Z„Zxq-cÿ kvwšÍ ’̄vcb n Í̄‡ÿc Ges mvsMVwbK wgii n Í̄‡ÿc 

 

 

             e¨vcK mvsMVwbK Dbœqb n¯Í‡ÿc 

Comprehensive Organizatonal Development 

Intervention 
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  wiPvW© e¨vKnv‡W©i aviYv  

  Beackhard Concept of Richard  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv 

 “mg¯Í wm‡÷g‡K GKwU K‡ÿ AvbvÓ avibv m¤ú‡K Rvb‡Z cvi‡eb| 

 GB mfvi g~j Dcv`vbmg~n Rvb‡Z cvi‡eb|  

 mfv cwiPvjbvq DfqmsKU mgm¨v mgva‡bi †KŠkjmg~n Rvb‡Z cvi‡eb| 

 

“mg¯Í wm‡÷g‡K GKwU K‡ÿ AvbvÓ GB aviYvwU wiPv©W e¨vKnv‡W©i| GB n Í̄‡ÿc‡K e„nr-MÖæc n Í̄‡ÿcI 

ejv nq| Av_vr GB n Í̄‡ÿcwU e„nr n Í̄‡ÿc¸wji g‡a¨ Ab¨Zg| GB ai‡bi n Í̄‡ÿc eZ©gv‡b h‡_ó `„wó 

AvKl©b K‡i‡Q, ïay ZvB bq GwU GKwU `ªæZ ea©bkxj mvsMVwbK Dbœqb †KŠkj| GB †KŠk‡j msMV‡bi m¤ú~b© 

wm‡÷g‡K GKwU K‡ÿ wb‡q Avbv nq| wm‡÷‡gi Ask n‡”Q msMV‡bi m`m¨, Askx`vi, mieivnKvix, weZibKvix 

Ges Ab¨vb¨iv hviv msMV‡bi ms‡M m¤úK©hy³| G ai‡bi n Í̄‡ÿc wewfbœ bv‡g cwiwPZ, †hgb “Open-space 

meeting”, “Open system planning”, “World cafes” “decision accelerators” BZ¨vw`| 

GB cÖKvi n Í̄‡ÿ‡c msMV‡bi eo Ask Ges Askx`vi‡`i‡K GK ms‡M wb‡q Avbv nq| mvavibZ G msL¨v GK‡kvi 

AwaK nq Ges mfv ev Kbdv‡iÝ `yB w`b †_‡K Pvi w`b ch©šÍ P‡j| GB Kbdv‡i‡Ý Ask MÖnbKvixiv Zviv †hŠ_fv‡e 

KvR K‡ib| GB Kv‡Ri D‡Ïk¨ n‡jv msMVb e¨vwc mgm¨ wPwýZ Ges mgvav‡bi D‡`¨M, bZzb G‡cÖvP wWRvBb, 

msMV‡bi KvVv‡gv I cwiPvjbv, Ges msMV‡bi fwel¨Z wb‡`©kbv cÖ¯Íve Kiv| GwU GKwU kw³kvjx nvwZqvi hv 

msMV‡bi mgm¨v, my‡hvM Ges cwieZ©‡bi MwZ e„w× m‡¤^vab K‡i| 

G cÖKvi e„nr MÖæc n Í̄‡ÿc wewfbœ `„wó‡Kvb †_‡K wfbœ n‡Z cv‡i| GB wfbœZv D‡Ïk¨, mvBR, mgq, KvVv‡gv Ges 

msL¨vi ms‡M m¤ú©wKZ| e„nr n Í̄‡ÿ‡ci D‡Ïk¨ n‡jv fwel¨Z w`K wb‡`©kbv m„wó Kiv, Kvh© msMV‡bi KvVv‡gv I 

wm‡÷g cybmsÁvwqZ Kiv, Ges cwiKíbv  ev msMV‡bi wbw`©ó mgm¨v mgvavb Kiv| wKQz e„nr MÖæ‡ci cÖwµqv 

Zzjbvg~jK cwiKwíZ Ges KvVv‡gve× nq _v‡K, Acic‡ÿ wKQz AbvbyôvwbK n‡q _v‡K| wKQz n Í̄‡ÿc cwieZ©b 

AR©‡bi Rb¨ gvÎ GKwU e„nr mfv K‡i _v‡K, Acic‡ÿ Ab¨vb¨ n Í̄‡ÿc cwieZ©‡bi Rb¨ GKvwaK mfv K‡i _v‡K| 

“mg¯Í wm‡÷g‡K GKwU K‡ÿ AvbvÓ mfvi g~j Dcv`vb 

Key factors of “ Getting the Whole System in a Room”  
e„nr mfv Abyóv‡bi Rb¨ Uxg MVb Kiv nq| Ux‡gi m`m¨‡`i g‡a¨ _v‡Kb mvsMVwbK Dbœq‡bi AbykxjbKvix Ges 

msMV‡bi †ek wKQz m`m¨| mdj e„nr-MÖæc mfvi Rb¨ cÖavbZ wZbwU g~j Dcv`vb m‡¤^vab Kiv nq : 

1| mfvi _xg eva¨Zvg~jK 

2| Dchy³ msL¨K AskMÖnbKvix 

3| cÖvmw½K Kg©mg~n hv mfvi _xg‡K m‡¤^vab K‡i  

mfvi _xg eva¨Zvg~jK 

Compelling meeting theme 

e„nr- MÖæc n Í̄‡ÿ‡ci †ÿ‡Î cÖ‡qvRb GKwU _x‡gi A_ev †K›`ª we›`y (focal point)| cwieZ©‡bi Kvib hvB †nvK bv 

†Kb DaŸ©Zb KZ…c‡ÿi DwPZ n‡e mK‡ji wbKU mfvi D‡Ïk¨ cwi¯‹vi K‡i †`Iqv| n Í̄‡ÿc m¤ú©‡K †h †Kvb 

ai‡bi A¯úóZv AskMÖnbKvix‡`i mwµqZv Ges A½xKvi bó K‡i †`q| 
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Dchy³ msL¨K AskMÖnbKvix  

Appropriate number of participants 

G ai‡bi n Í̄‡ÿ‡ci D‡Ïk¨ n‡jv “m¤ú~b© wm‡÷g‡K GK K‡ÿ wb‡q AvmvÓ| Gi A_© n‡jv hZ AwaK msL¨K m`m¨ 

m¤¢e Avgš¿b Rvbv‡bv, we‡kl K‡i hviv mfvi _x‡gi ms‡M m¤ú©wKZ Ges cwieZ©‡bi cwiKíbv Avi‡¤¢i †ÿ‡Î D`¨gx 

Ges A½xKvie× ( msMV‡bi Kgx© evwnbx)| AskMÖnbKvix‡`i ZvwjKvq AšÍ©f~³ Kiv nq DaŸ©Zb KZ…©cÿ, 

mieivnKvix, BDwbq‡bi †bZv, †µZv, †UªW BDwbqb cÖwZwbwa, miKvi Ges AvBb cÖbqbKvix, msMV‡b wb‡qvwRZ 

wewfbœ m`m¨| m`m¨ wbe©P‡bi †ÿ‡Î Ab¨vb¨ wel‡qi ms‡M †RÛvi, Ges wewfbœ eq‡mi cÖwZwbwa we‡ePbv Kiv nq| 

mfvi _x‡gi cÖvmw½K Kg©mg~n 

Relevant tasks to address the theme 

G †ÿ‡Î wewfbœ MÖæc‡K cÖvmw½K KvR Ac©b Kiv nq| mvavibZ AskMªnbKvixMb Zv‡`i AwfÁZv Ges `ÿZvi Dci 

Av ’̄v †i‡L wm‡÷g mµvšÍ wewfbœ Bmy¨ m‡¤^vab K‡ib| GB cÖwµqv mfv wbw`©ó mg‡qi g‡a¨ mgvß nevi wbðqZv †`q 

Ges mfv †_‡K cÖvß Z_¨ ¸iæZ¡c~b© Drm e‡j g‡b Kiv nq| 

mfv cwiPvjbvq DfqmsKU 

Dilemma of conducting the meeting 

G cÖKvi mfv cwiPvjbvq Pvi iKg Dfq msKU †`Lv hvq| GB¸wj n‡jv: 

1|  cÖ_g DfqmsKU n‡jv K_v ejv, A_©vr mK‡j hw` K_v ej‡Z Pvq Zv n‡j GK ai‡bi mgm¨v †`Lv †`q, 

Acic‡ÿ G ai‡bi mfvq mKi‡K K_v ej‡Z DrmvwnZ Kiv nq| 

2|  wØZxq DfqmsKU cwiPvjbv mµvšÍ, A_©vr mfv KZ wk_xj ev K‡Vvi fv‡e cwiPvjbv Kiv n‡e| 

3|  Z…Zxq DfqmsKU n‡jv AvZ¥‡Kw›`ªK, GUv ej‡Z eySvq mvavibZ e¨w³ hLb †Kvb avibv †cvlb K‡ib ZLb 

†mUv mwVK bv f~j †m e¨vcv‡i mvavibZ g~j¨vqb K‡ib bv| hw` †Kvb e¨w³ Zvi avibv k³fv‡e a‡i iv‡Lb 

ZLb wm×všÍ †bIqv KwVb n‡q c‡o| 

4|  PZ…_© DfqmsKU n‡jv gvbwmK msµvgK hv MÖæc wWbvwg‡·i mv‡_ RwoZ| gvbyl hLb A‡eM Øviv msµwgZ nq 

ZLb Ae‡PZb fv‡e mgm¨v, Kvh©µg Ges mgvav‡bi cÖwZ gvwjKvbv cÖZ¨vnvi K‡i| G †ÿ‡Î †m A‡b¨i nZvkv 

Ges D‡ËRbv wb‡Ri g‡b K‡i| 

 

DfqmsKU m‡¤^vab c×wZ 

Methods of  Addressing Dilemma  

Dfq msKU e„nr mfv cwiPjvbvq mgm¨v m„wó K‡i| GB mgm¨v mgvav‡bi Rb¨ wb¤œwjwLZ †KŠkj MÖnb Kiv †h‡Z 

cv‡i: 

K) I‡cb- wm‡÷g cw×wZ (Open system method) 

L) I‡cb- ’̄vb c×wZ (Open-space Method) 

M) BwZevPK c×wZ (Positive Method)s 

I‡cb- wm‡÷g c×wZ 

Open system method 

GB †KŠkjwU AwaK KvVv‡gve× cÖwµqv Abymib K‡i| GB c×wZ wbqgZvwš¿K Dcv‡q cwi‡ek g~j¨vqb K‡i Ges Gi 

cwi‡cÖwÿ‡Z †KŠkj Dbœqb K‡i| I‡cb- wm‡÷g ïiæ nq cwi‡e‡ki WvB‡Mvbwmm Kiv gva¨‡g| Gi wfwË‡Z fwel¨Z 

m¤¢ve¨ cwi‡ek Ges Kg© cwiKíbv Dbœqb Kiv nq| I‡cb wm‡÷‡gi c`‡ÿc¸wj n‡jv: 

i) msMV‡bi cvic©vwk¦K cwi‡e‡ki g¨vc ‰Zix 

ii) msMV‡b cwi‡e‡ki cÖwZwµqv g~j¨vqb 
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iii) msMV‡bi g~j wgkb wPwýZ 

iv) fwel¨‡Zi Av`k© cwi‡e‡ki Pvwn`v Ges cÖwZwµqv „̀k¨Kí m„wó Kiv 

v) eZ©gvb Ae ’̄v Ges Av`k© Ae ’̄vi g‡a¨ Zzjbv Ges †h cv_©K¨ Av‡Q Zv Kg© cwiKíbv ˆZixi mvnv‡h¨ n«vm Kiv 

I‡cb- ’̄vb c×wZ 

Open-space Method 

GB †KŠkjwU me©vwaK Kg AvbyóvwbK KvV‡gv e¨envi K‡i| I‡cb- ’̄vb c×wZ AskMÖnbKvixiv mvgwqKfv‡e cybMwVZ 

ev Ò¯̂-msMwVZÓ n‡q _v‡K| GB c×wZ mvavibZ wb¤œwjwLZ c`‡ÿcmg~n Abymib K‡i : 

i) ¯̂-msMwVZ nIqvi Rb¨ c~e©kZ© wba©vib 

ii) G‡RÛv m„wó Kiv 

iii) Z‡_¨i mvnv‡h¨ Kvh©µg mgš^q Kiv 

 

BwZevPK c™¢wZ 

Positive Method 

BwZevPK c×wZ Gi we‡kl ˆewkó¨ n‡jv “cÖksmvg~jKÓ `„wó‡Kvb †_‡K Bmy¨ MVb Kiv Ges msMV‡bi g~j BwZevPK 

ˆewkó¨ Øviv cÖfvweZ Kiv| †gvU K_v cÖwZwU msMV‡bi BwZevPK w`K Av‡Q| GB c×wZi c`‡ÿc¸wj n‡jv: 

i) BwZevPK w`K¸wj D`NvUb Kiv 

ii) ¯̂cœ †`Lv Ges Kvg¨ fwel¨Z AR©‡bi Kíbv Kiv 

iii) KvVv‡gv Ges wm‡÷g Av‡qvRb wWRvBb Kiv hv wfkb A_ev ¯̂‡cœi cÖwZdjb NUvq 

iv) wb©w`ó Kg© cwiKíbv m„wó Kiv hv msMV‡bi fwel¨Z c~i‡b mvg_©¨ nq| 

Kg© cwiKíbv ev Í̄evq‡bi Rb¨ d‡jv-Avc cÖ‡Póv Riæix| GB Kvh©µg mfvi djvdj Ab¨vb¨ As‡k †cŠ‡Q †`evi 

`vwqZ¡ MÖnb K‡i| GUv cwieZ©‡bi c‡ÿ e¨vcK A½xKvi MVb K‡i Ges cwieZ©b cÖwµqv‡K KvVv‡gve× K‡i| 

 

 

mvims‡ÿc  

“mg¯Í wm‡÷g‡K GKwU K‡ÿ AvbvÓ GB avibvwU‡K e„nr-MÖæc n Í̄‡ÿcI ejv nq| GB †KŠk‡j msMV‡bi m¤ú~b© 

wm‡÷g‡K GKwU K‡ÿ wb‡q Avbv nq| GB Kv‡Ri D‡Ïk¨ n‡jv msMVb e¨vwc mgm¨ wPwýZ Ges mgvav‡bi D‡`¨M 

MÖnb, bZzb G‡cÖvP wWRvBb, msMV‡bi KvVv‡gv MVb Ges cwiPvjbv, Ges msMV‡bi Rb¨ fwel¨Z wb‡`©kbv cÖ Í̄ve 

Kiv|e„nr n Í̄‡ÿ‡ci †ÿ‡Î cÖ‡qvRb GKwU _x‡gi A_ev †K›`ªx we›`y (focal point)| DaŸ©Zb KZ…©c‡ÿi DwPZ n‡e 

mK‡ji wbKU mfvi D‡Ïk¨ cwi¯‹vi K‡i †`Iqv| G cÖKvi mfv cwiPvjbvq †ek wKQz DfqmsKU †`Lv hvq| GB 

mKj mgm¨v mgva‡bi Rb¨ wKQz †KŠkj MÖnb Kiv hvq: I‡cb- wm‡÷g cw×wZ, I‡cb- ’̄vb c×wZ Ges BwZevPK 

c×wZ| 
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  mvsMVwbK gy‡LvgywL mfv, AbymÜvb Kbdv‡iÝ Ges fwel¨Z AbymÜvb Kbdv‡iÝ 

 Confrontation Meeting, Search Conference & Future Search 
Conference  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_©xiv   

 gy‡LvgywL mfv ej‡Z wK eySvq Zv Rvb‡Z cvi‡eb| 

 KLb gy‡LvgywL mfv Dchy³ Zv D‡jøL Ki‡Z cvi‡eb|  

 gy‡LvgywL mfvi c`‡ÿcmg~n eb©bv Ki‡Z cvi‡eb| 

  AbymÜvb Kbdv‡iÝ Ges fweh¨Z AbymÜvb Kbdv‡iÝ wK Zv Rvb‡Z cvi‡eb| 

 

gy‡LvgywL mfv 

Confrontation meeting 

gy‡LvgywL mfv GKwU e„nr n Í̄‡ÿc| GB n Í̄‡ÿ‡c msMV‡bi mKj e¨e ’̄vcK Dcw ’̄Z _v‡Kb, GUv‡K Ab¨fv‡e ejv hvq 

e¨e ’̄vcK‡`i mfv| GB n Í̄‡ÿ‡c mgm¨v wPwýZ, AMÖwaKvi Ges Kg© cwiKíbv wba©vi‡bi Rb¨ msMV‡bi mKj 

m¤ú`‡K msnZ Kiv nq| G cÖKvi n Í̄‡ÿc ZLbB Kvh©Ki nq hLb msMVb Pv‡ci g‡a¨ _v‡K| Avevi GB n Í̄‡ÿc 

ZLb Kiv nq †hLv‡b DaŸ©Zb KZ…c‡ÿi ms‡M msMV‡bi evKx As‡ki g‡a¨ gZ cv_©K¨ †`Lv †`q| 

wiPv©W e¨KnvW 1967 mv‡j wZwb gy‡LvgywL g‡WjwU Dbœqb K‡ib| GB mfv GKw`‡bi Rb¨ nq Ges mfvq e¨e ’̄vcKiv 

Ask MÖnb K‡ib †mLv‡b Zviv wbR¯̂ msMV‡bi ¯̂v ’̄¨ cixÿ K‡ib| GB c×wZ DcvË msMÖn Ges Kg© cwiKíbv 

cÖbq‡bi Rb¨ GKwU `ªæZ, mnR Ges wbf©i‡hvM¨ c×wZ, hv msMVwbK Dbœqb‡K mvnvh¨ K‡i|  

 

KLb gy‡LvgywL mfv Dchy³ ? 

When Confrontation meeting is Appropriate? 

gy‡LvgywL mfv mKj †ÿ‡Î Dchy³ e‡j we‡ewPZ nq bv | GB mfv ZLbB Dchy³ e‡j we‡ePbv Kiv n‡e hLb - 

 e¨e ’̄vcbv MÖæc g‡b K‡i Zv‡`i wbR¯̂ Kv‡Ri g~j¨vqb nIqv DwPZ| 

 Kvh©µ‡gi Rb¨ Lye ¯^í mgq Av‡Q| 

 DaŸ©Zb KZ…©cÿ Pvq Ae ’̄vi Dbœqb `ªæZ Kiv| 

 DaŸ©Zb Ux‡gi g‡a¨ h‡_ó msnwZ i‡q‡Q hv d‡jv-Avc wbwðZ K‡i| 

 Bmy¨ mgvav‡b DaŸ©Zb KZ…©c‡ÿi mwZ¨Kv‡ii Aw½Kvi Av‡Q| 

 msMVb wKQz cÖavb cwieZ©‡bi m¤§ywLb n‡”Q ev n‡q‡Q| 

 DaŸ©Zb KZ…©c‡ÿi ms‡M msMV‡bi evKx As‡ki g‡a¨ gZ cv_©K¨ †`Lv †`q| 

 

gy‡LvgywL mfvi c`‡ÿcmg~n 

Steps of Confrontation meeting 

msMV‡bi gy‡LvgywL mfv wb¤œwjwLZ c`‡ÿ‡ci ms‡M RwoZ : 

1|  mfvi mgq wbav©ib Ges Dchy³ ’̄v‡b mfv AvnŸvb| mfvi KvR n‡jv mgm¨v wPwýZ Kiv hv msMV‡bi Kvh© 

cwi‡ek Ges Kvh©KvwiZv ms‡M RwoZ| 

cvV 10.2 
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2|  MÖæc Ggb fv‡e msMwVZ Kiv hv‡Z K‡i mKj wefv‡Mi cÖwZwbwa _v‡K| †h MÖæ‡c DaŸ©Zb Kg©KZ©v _vK‡e †m 

MÖæ‡c Zvi Awab ’̄ Kg©KZ©v Aek¨B _vK‡e bv| Da©Zb e¨e ’̄vcbv Zviv wb‡Riv wb‡R‡`i MÖæc MVb Ki‡e, MÖæ‡ci 

m`m¨ msL¨v 5 †_‡K 15 n‡Z cv‡i| 

3|  MÖæc mgm¨v wPwýZKi‡bi †ÿ‡Î D¤§y³, mr Ges cwikÖgx n‡Z n‡e| †Kvb e¨w³ mgm¨v wb‡q K_v ej‡j Zvi 

mgv‡jvPbv Kiv hv‡e bv| 

4|  MÖæc‡K GK ev `yB N›Uv †`Iqv nq msV‡bi mgm¨v wPwýZ Kivi Rb¨| mvsMVwbK AbykxjbKvwi cÖwZwU MÖæ‡ci 

wbKU hvb Ges †Lvjv †gjv Av‡jvPbv DrmvwnZ K‡ib Ges MÖæc‡`i‡K Zv‡`i Kv‡R mvnvh¨ K‡ib| 

5|  Gici †K‡›`ªi GKwU ’̄v‡b MÖæc¸wji mfv AvnŸvb Kiv n‡e| cÖwZwU MÖæc wPwýZ mgm¨v¸wj wi‡cvU© AvKv‡i †ck 

K‡i Ges Avevi †Kvb †ÿ‡Î mgvavbI w`‡q _v‡K| GLv‡b cÖwZwU MÖæc mK‡ji wi‡cvU© kÖeb K‡i, Gi d‡j 

me©vwaK Z_¨ †kqvi Kiv hvq| 

6| gvóvi Kvh© ZvwjKv ev cÖK…wZ Abymv‡i K‡qKwU As‡k wef³ Kiv nq| Gi D‡Ïk¨ n‡jv mgm¨vi cybvie„wË  Ges 

Ifvivj¨vc `~i Kiv| Gici mgm¨v¸wj‡K Kvhv©ejx Ges Ab¨vb¨ †ÿ‡Îi wfwË‡Z Dchy³ †KŠk‡ji gva¨‡g 

wef³ Kiv nq| 

7|  mgm¨v †kÖbxKi‡bi ci Ask MÖnbKvixiv wewfbœ MÖæ‡c wewf³ n‡q mgm¨v mgvavb c`‡ÿc MÖnb K‡ib| GB 

MÖæ‡ci MVb mvavibZ c~‡e©i mgm¨v wPwýZ MÖæc n‡Z wfbœ n‡q _v‡K|  

8|  cÖwZwU MÖæc mgm¨vi µg, †KŠkjMZ G¨Kkb cwiKíbv cÖbqb K‡i Ges GB cÖwµqv mgv‡ßi Rb¨ Dchy³ 

mgqmxgv wba©vib Kiv nq| 

9|  cÖwZwU MÖæc ch©vqµ‡g Zv‡`i AMÖwaKv‡ii ZvwjKv, U¨vKwUKvj G¨Kkb cwiKíbv e¨ ’̄vcbv A_ev enr MÖæc‡K 

wi‡cv©U Ki‡e| 

10|  d‡jv-Avc mfvi wmwWDj Kiv, mvavibZ: GUv gvwmK wfwË‡Z Kiv nq| GB †mkb¸wj‡Z Uxg †bZv, e¨e ’̄vcbv 

ev Ab¨vb¨ Ux‡gi †bZv A_ev MÖæc †bZv‡`i AMÖMwZ Ges fwel¨Z Kg© cwiKíbv m¤ú©‡K AeMZ Ki‡eb| 

gy‡LvgywL mfv n‡jv GKwU PgrKvi Dcvq hv `ªæZ msMVb Dbœq‡bi dj w`‡Z cv‡i| gy‡LvgywLi mfvi e¨env‡ii dj 

LyeB AvK©lbxq nq| 

 

AbymÜvb Kbdv‡iÝ Ges fweh¨Z AbymÜvb Kbdv‡iÝ 

Search Conference & Future Search Conference  

e„nr n Í̄‡ÿ‡ci g‡a¨ wb¤œwjwLZ `yBwU n‡ Í̄‡ÿc AšÍ©f~³ Kiv nq: 

1| AbymÜvb Kbdv‡iÝ (Search Conference) Ges  

2| fweh¨Z AbymÜvb Kbdv‡iÝ (Future Search Conference) 

D‡cvi³ `yBwU n Í̄‡ÿc cÖvq GKB, wKQzUv cv_©K¨ i‡q‡Q †fŠMwjK Ges ZvwË¡K wel‡q| AbymÜvb Kbdv‡iÝ †ekx 

e¨envi nq BD‡ivc Ges Aóªwjqv, Acic‡ÿ fwel¨Z AbymÜvb Kbdv‡iÝ †ekx e¨envi nq Av‡gwiKv‡Z| GB `ywU 

g‡Wj Kv©U jyB‡bi KvR Øviv cÖfvweZ| 

 

AbymÜvb Kbdv‡iÝ 

Search Conference 

B‡gwR Ges cyimvi ( 1987) Zviv Zv‡`i MÖ‡š’ AbymÜvb Kbdv‡iÝ m¤ú©‡K Av‡jvPbv K‡i‡Qb| GB c×wZi wewfbœ 

Í̄i Zviv D‡jøL Ki‡Qb| GB Í̄i¸wj n‡jv : 

Í̄i-1 : cwi‡ek Dcjwä 

 Avgv‡`i Pvicv‡ki cwieZ©b 
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 m¤¢ve¨ fwel¨Z eb©bv 

Í̄i 2 : wm‡÷g we‡kølb 

 wm‡÷‡gi BwZnvm  

 eZ©gvb wm‡÷‡gi we‡kølb Kiv 

 Kvg¨ fwel¨Z wm‡÷g eb©bv Kiv 

Í̄i 3 : wm‡÷g Ges cwi‡e‡ki wgkÖb 

 mxge×Zv ch©v‡jvPbv Kiv 

 †KŠkj Ges Kg© cwiKíbv ˆZix Kiv 

AbymÜvb Kbdv‡iÝ mvavibZ AvovB w`‡bi Kvh©µg| GUv mvavibZ msMV‡bi evwn‡i n‡q _v‡K| GB Kbdv‡i‡Ý 

Ask MÖn‡bi Rb¨ 20 †_‡K 30 Rb e¨w³‡K wbe©vPb Kiv nq| †h mKj e¨w³i wm‡÷g m¤ú©‡K Ávb Av‡Q Ges hviv 

ev Í̄evq‡bi `wqZ¡ cÖnb Ki‡Z cv‡i Zv‡`i‡K wbev©Pb Kiv nq| Gi D‡Ïk¨ n‡jv K‡ÿ mwVK wm‡÷g‡K wb‡q Avbv| 

 

fweh¨Z AbymÜvb Kbdv‡iÝ 

Future Search Conference 

I‡qR‡evW© (1987) wZwb fwel¨Z AbymÜvb Kbdv‡iÝ m¤ú©‡K we Í̄vwiZ †j‡Lb K‡ib| Ges fwel¨Z Kbdv‡iÝ 

msµvšÍ GKwU g‡Wj wZwb Dbœqb K‡ib| wb‡¤œ g‡WjwUi wewfbœ c`‡ÿcmg~n D‡jøL Kiv n‡jv : 

1|  civgk©K Pvi †_‡K QqRb m¤¢ve¨ Ask MÖnbKvixi ms‡M †¯̂”Qvq mvÿvr K‡ib| Zviv mK‡j wg‡j cwiKíbv 

K‡ib mvgwMÖK †dvKv‡mi †K‡›`ª, Kv‡`i AskMÖnb Kiv DwPZ, w`b I mgq, ’̄vb, Lvevi Ges Kbdv‡iÝi 

Ab¨vb¨ welq Gi AšÍ©f~³ _v‡K| 

2|  Kbdv‡i‡Ý 50 †_‡K 60 Rb‡K Avgš¿b Kiv nq| GUv wbf©i K‡i †dvKv‡mi cÖK…wZ Ges m¤ú~b© wm‡÷‡gi 

cÖwZwbwaZ¡ Kivi Dci| Kgx© wbe©vPb Kiv nq mg Í̄ Kvh© Ges Í̄i, mKj RvwZ, wjsM, I eqm †_‡K| Avevi 

†µZv, mieivnKvix Ges BDwbqb †bZv‡`i‡K Gi g‡a¨ AšÍ©f~³ Kiv n‡Z cv‡i| 

3|  GKwU †Uwe‡j 6 †_‡K 8 Rb emv‡bv nq, GUv Aek¨ wbf©i K‡i †dvKvm Ges Awc©Z Kvh©µ‡gi Dci| GB 

mKj MÖæ‡ci AvDUcyU †iK©W Kiv nq| GB Kbdv‡iÝ †Kvb mgm¨v mgvav‡bi Rb¨ AvnŸvb Kiv nq bv eis GB 

mfvi D‡Ïk¨ n‡”Q m‡PZbv, welqe ‘̄ eySv Ges cvi¯úwiK mg_©b ‰Zwi Kiv| Aek¨ Iqv©Kmc †k‡l m`m¨iv 

Kvh©µg MVb Ges cÖ‡qvRbxq mycvwik w`‡Z cv‡ib| 

4|  Kbdv‡i‡Ýi Pvi †_‡K cvPwU Ask _vK‡Z cv‡i, Z‡e cÖwZwU Ask A‡a©K w`b ch©šÍ Pj‡e| 

5|  cÖ_g cÖavb KvR n‡jv AZx‡Zi Dci †dvKvm Kiv| GUv wZbwU `„wó‡Kv‡bi wfwË‡Z Kiv nq, †hgb e¨w³, 

†Kv¤úvbx, Ges mgvR| cÖwZwU e¨w³ †bvU Ki‡eb ¸iæZ¡c~b© NUbv, gvBjdjK Ges Ab¨vb¨ welq hv Zviv g‡b 

Ki‡Z cv‡ib| GB †bvU¸wj GKwU KvM‡R †jLv n‡e Ges GB welq¸wj mg‡qi wfwË‡Z msMwVZ K‡i †`Iqv‡j 

jvMv‡bv n‡e| 

6|  wØZxq KvR n‡jv eZ©gv‡bi Dci †dvKvm Kiv| GB ¯Í‡i msMV‡bi hv n‡”Q †m m¤ú©‡K “‡MŠieRbKÓ Ges 

“`y:LRbKÓ nevi welqmg~n Dc ’̄vcb Ki‡eb| Kgx©iv G ch©v‡q †fvU cÖ`vb Ki‡eb M‡e©i g‡a¨ AwaK Me© Kiv 

wel‡q Ges `y:L cvIqvi g‡a¨ me©wvaK `y:L cvIqvi wel‡qi Dci, Gi djvdj cÖ`k©b Ges Av‡jvPbv Kiv n‡e| 

7|  Z…Zxq cÖavb KvR n‡jv fwel¨‡Zi Dci †dvKvm †`Iqv| GLv‡b bZzb MÖæc MVb Kiv nq| GB MÖæc‡`i‡K 

fwel¨‡Zi `„k¨c‡Ui Lmov Dbœq‡bi Rb¨ GK wKsev `yB N›Uv mgq †`Iqv nq| Zv‡`i‡K mvavibZ AvMvgx cvP 

erm‡ii Rb¨ Kvg¨ Ges AR©b‡hvM¨ fwel¨Z Kíbv Ki‡Z ejv nq| Gi ci MÖæc¸wj c~b© Kbdv‡i‡Ý Zv‡`i 

wi‡cvU© †ck K‡i| 
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8|  PZz_© Kvh©µg †dvKvm K‡i cieZx© Kg© cwiKíbv Dci| GB Í̄‡i Kg© cwiKíbvi wZbwU ZvwjKv mycvwik Ki‡Z 

ejv nq: K) wbR¯̂ Kg© cwiKíbv, L) Zv‡`i Kvh©vejxi Kg© cwiKíbv, Ges M) mgMÖ msMV‡bi Kg© cwiKíbv| 

Kg© cÖ Í̄ve¸wj MÖæc m`m¨‡`i mKj Kg©x‡`i Ges wefv‡Mi ms‡M †kqvi Kiv nq| DaŸ©Zb e¨e ’̄vcbv Ges 

w÷qvwis KwgwU mgMÖ msMV‡bi Rb¨ cÖ Í̄vweZ _xgmg~n Av‡jvPbv K‡i AMÖwaKvi wbb©q Ges Kg© cwiKíbv Dbœqb 

K‡ib| Zvici wefvMxq MÖæc Ges DaŸ©Zb e¨e ’̄vcbv Zviv Zv‡`i Kg© cwiKíbv Kbdv‡i‡Ý Dc ’̄vcb K‡ib| 

9|  me©‡kl Í̄i, Kbdv‡iÝ mgvwß nevi c~‡e© m`m¨iv mfvi wm×v‡šÍ m¤§wZ Ávcb Ki‡eb, Ges Ab¨vb¨‡`i ms‡M 

†hvMv‡hvM K‡i Kg© c`‡ÿcmg~n GwM‡q wb‡q hvIqvi Rb¨ m¤§Z n‡eb| 

 

 

mvims‡ÿc  

gy‡LvgywL mfv GKwU e„nr-MÖæc n Í̄‡ÿc| GB n Í̄‡ÿ‡c msMV‡bi mKj e¨e ’̄vcK Dcw ’̄Z _v‡Kb, †m Kvi‡b GUv‡K 

ejv hvq e¨e ’̄vcK‡`i mfv| GB n Í̄‡ÿc mgm¨v wPwýZ, AMÖwaKvi Ges Kg© cwiKíbv wba©vi‡bi Rb¨ msMV‡bi 

mKj m¤ú`‡K msnZ Kiv nq| G cÖKvi n Í̄‡ÿc ZLbB Kvh©Ki nq hLb msMVb Pv‡ci g‡a¨ _v‡K| AbymÜvb 

Kbdv‡iÝ c×wZi wewfbœ Í̄i Av‡Q| GB¸wj n‡jv: cwi‡ek Dcjwä, wm‡÷g we‡kølb, Ges wm‡÷g I cwi‡e‡ki 

wgkÖb| AbymÜvb Kbdv‡iÝ mvavibZ `yB w`b mn Aa©w`‡bi Kvh©µg| GUv mvavibZ msMV‡bi evwn‡i n‡q _v‡K| 

GB Kbdv‡i‡Ý Ask MÖn‡bi Rb¨ 20 †_‡K 30 Rb e¨w³‡K wbe©vPb Kiv nq| I‡qR‡evW© fwel¨Z AbymÜvb 

Kbdv‡iÝ m¤ú©‡K we Í̄vwiZ †jLv‡jLx K‡ib| wZwb fwel¨Z Kbdv‡iÝ msµvšÍ GKwU g‡Wj Dbœqb K‡ib| GB 

g‡WjwU wewfbœ c`‡ÿc MÖn‡bi ms‡M mswkøó| 
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cÖksmvg~jK AbymÜvb Ges AvšÍ:MÖæc n¯Í‡ÿc 

Appreciative Inquiry and Intergroup Intervention  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 cÖksmvg~jK AbymÜv‡bi welqe ‘̄ Rvb‡Z cvi‡eb 

 cÖksmvg~jK AbymÜv‡bi GjvKvmg~n Rvb‡Z cvi‡eb 

 AI Gi ch©vqµg ev 'Five Ds’ Rvb‡Z cvi‡eb 

 AvšÍ:MÖæc n Í̄‡ÿ‡ci welqe ‘̄ Rvb‡Z cvi‡eb 

 AvšÍ:MÖæc m¤ú©K Dbœq‡bi c`‡ÿcmg~n Rvb‡Z cvi‡eb| 

 

cÖksmvg~jK AbymÜvb 

Appreciative Inquiry (AI) 

cÖksmvg~jK AbymÜvb GKwU cwiKwíZ cwieZ©b c×wZ, DaŸ©Zb KZ©…cÿ GUvi †bZ…Z¡ w`‡q _v‡K| GB AbymÜv‡bi 

jÿ¨ n‡jv mgMÖ msMV‡bi m`m¨‡`i AskMÖnb Ges mvsMVwbK wm‡÷‡gi mKj Ask‡K mshy³ Kiv| GLv‡b cÖwZwU 

AskMÖnbKvix AbymÜvb K‡i msMV‡bi kw³ hv msMV‡b i‡q‡Q| GB c×wZi D‡Ïk¨ n‡jv msMV‡bi eZ©gvb kw³ 

Dci wbf©i K‡i msMV‡bi fwel¨Z ÿgZv Dbœqb Kiv| 

AI mvavibZ eo MÖæc e¨envi K‡i| GwU GKUv cÖwµqvq hv msjv‡ci gva¨‡g BwZevPK wel‡q HK¨g‡Z †cŠQv‡Z 

mvnvh¨ K‡i| GLv‡b Mí ejvi gva‡g msMV‡bi wewfbœ kw³i K_v D‡V Av‡m, D`vnib¯̂iæc Drcv`‡bi ÿgZv, DËg 

†µZv †mev BZ¨vw`| GB Mí¸wj n‡jv `k©‡bi wfwË hvi Dci wbf©i K‡i fwel¨Z| 

AI AbykxjbKvixMb wK fzj n‡q‡Q Zv we‡kølb Ges mgvavb †ei Kiv cQ›` K‡i bv eis Zviv †dvKvm K‡ib fv‡jv 

hv N‡U‡Q Zvi Dci Ges eZ©gv‡bi fv‡jvi Dci wfwË‡Z K‡i fwel¨‡Z Av‡iv AwaK fv‡jvi w`‡K GwM‡q hvIqv| 

AI AbykxjbKvix †Kvb D”P Awfjvlx wPšÍv K‡ib bv, ev Í̄‡e hv Av‡Q Zv wb‡q wPšÍv K‡ib| GB c×wZ ms¯‹„wZ 

cwieZ©b, gZwe‡iva mgvavb Ges cybbexKib m„wó K‡I _v‡K| 

 

cÖksmvg~jK AbymÜv‡bi GjvKvmg~n 

Areas of Appreciative Inquiry 

wb¤œwjwLZ GjvKv¸wj‡Z g~j cÖksmv ev kw³ †`Lv †`q : 

1|  kxl© mgq : hLb msMVb kx©‡l wQj ZLb wK gvbyl Lye BwZevPK, me‡P‡q D¾xweZ, me‡P‡q cÖwZkÖæwZe× Ges 

me©vwaK AskMÖn‡b cwic~b© wQj wK? 

2|  m`m¨‡`i g~j¨ : msMV‡bi m`m¨iv Zviv wb‡Riv †Kv_vq g~j¨evb g‡b K‡ib, Zv‡`i Kv‡R A_ev mgMÖ msMV‡b 

bv Dfq †ÿ‡Î ? 

3|  †kÖô‡Z¡i Dcw ’̄wZ : †Kv_vq †kÖôZ¡ cÖ`©wkZ n‡q‡Q? msMV‡bi †Kvb Dcv`v‡b †hgb KvVv‡gv, †bZ…Z¡, wm‡÷g, 

g~j¨‡eva BZ¨vw` †ÿ‡Î †kÖô‡Z¡i Drm wQj wK? 

4|  ̧ iæZ¡c~b© Avw` m¤¢ebv : wm‡÷‡gi g‡a¨ wK Avw` m¤¢ebv jywK‡q Av‡Q hv mwZ¨Kv‡i DbœZ msMV‡bi BswMZ enb 

K‡i? 

 

 

cvV 10.3 
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AI Gi ch©vqµg ev ’Five Ds’ 

Phases of AI or ’Five Ds’  
cÖksmvg~jK c×wZi g~j KvVv‡gv cvPwU Í̄‡i wef³ hv‡K Bs‡iwR‡Z 'Five Ds’ e‡j| wb‡¤œ Zv Av‡jvPbv Kiv n‡jv: 

1|  msÁv Í̄i (Definition phase) : jÿ¨, we Í̄vwiZ welq, Ges c×wZ ev G‡cÖvP hvi d‡j e¨w³ Ask MÖn‡b 

m¤§Z nq| 

2|  D˜NvUb Í̄i (Discovery phase) : GB Í̄‡i AskMÖnbKvixMb welq AbymÜvb K‡ib| GB cÖwµqvq ch©vqµ‡g 

mvÿvr MÖnb Kiv nq Ges cÖkœ Kiv nq mZ¨ ev ev Í̄e Mí ejvi Rb¨| †Kvb †Kvb mgq GB cÖwµqvq †µZv Ges 

mieivnKvix‡K AšÍf©~³ Kiv nh| Gici  mg¯Í MÖæc Av‡jvPbvi gva¨‡g _xg wPwýZ K‡i Ges _x‡g AšÍf©~³ nq 

fv‡jv g~n~Z©, hLb welqMywj LyeB DËg wQj| 

3|  ¯̂cœ Í̄i (Dream phase) : GB Í̄‡i Ask MÖnbKvixiv Zv‡`i fwel¨‡Zi Qwe eb©bv K‡ib| Zviv Drmvn‡eva 

K‡i AZx‡Zi fv‡jv w`K g‡b K‡i| ¯̂cœ Í̄i †KŠkjMZfv‡e †ek ¸iæZ¡c~b©, Kvib GUv msMVb Ges Zvi 

fwel¨‡Zi Rb¨ D”PZi ch©vq m„wó Ki‡Z, Aw½Kvi Ges DÏxcbv MV‡b mvnvh¨ K‡i|  

4|  wWRvBb Í̄i (Design phase): GB Í̄‡i AskMÖnbKvixiv Zv‡`i ¯̂cœ‡K ev Í̄‡e iæcvšÍ‡ii wWRvBb K‡ib| 

DaŸ©Zb KZ…©cÿ Ges AskMÖnbKvixiv GKB K‡ÿ Ae ’̄vb K‡ib hv‡Z DfqB GKB avibvq m¤§Z nb ev 

mg‡SvZvq Av‡mb| GB Í̄‡i we Í̄vwiZ msjv‡ci cÖ‡qvRb nq| 

5|  MšÍe¨ Í̄i (Destiny phase) : GB Í̄‡i avibvmg~n‡K wewfbœ cÖ‡R‡±i gva¨‡g GwM‡q wb‡q hvIqv Rb¨ mK‡j 

m¤§Z nb| 

cÖksmvg~jK AbymÜvb GKwU cwiKwíZ cwieZ©b c×wZ, DaŸ©Zb KZ…cÿ †bZ…Z¡ w`‡q _v‡K| Gi jÿ¨ n‡jv mgMÖ 

msMV‡bi m`m¨‡`i AskMÖnb Ges mvsMVwbK wm‡÷‡gi mKj Ask‡K mshy³ Kiv| GLv‡b cÖwZwU AskMÖnbKvix 

msMV‡bi kw³ AbymÜvb K‡i|  GB c×wZi D‡Ïk¨ n‡jv msMV‡bi eZ©gvb kw³i Dci wbf©i K‡i msMV‡bi mÿgZv 

Dbœqb Kiv|  

 

AvšÍ:MÖæc n Í̄‡ÿc 

Intergroup Intervention 

AvšÍ:MÖæc n Í̄‡ÿc wewfbœ bv‡g Rvbv hvq †hgb AvšÍ:MÖæc Uxg wbg©vb  n Í̄‡ÿc, AvšÍ:MÖæc m¤úK© n Í̄‡ÿc, A_ev AvšÍ:MÖæc 

g‡Zvwe‡iva we‡kølb| AvšÍ:MÖæc n Í̄‡ÿc wWRvBb Kiv nq `yBwU MÖæc ev wefv‡Mi g‡a¨ †bwZevPK gZwe‡iva `~i Kivi 

j‡ÿ¨| wKQz †ÿ‡Î gZwe‡iva _vKv Avek¨K Ges GUv msMV‡bi Rb¨ DcKvix| Z‡e †h mKj gZwe‡iva †bwZevPK 

dj wb‡q Av‡m Zv `~i Kiv AZ¨šÍ Riæix| Kvib Gi d‡j cÖwZ‡hvMxZvq †bwZevPK cÖfve c‡i, fzjeySveywS, fzj 

†hvMv‡hvM, Ges fzj avibv m„wó nq| AvšÍ:MÖæc n Í̄‡ÿ‡ci d‡j mvsMVwbK Dbœq‡b mn‡hvwMZv Ges †hvMv‡hvM e„w× 

cvq| 

 

AvšÍ:MÖæc m¤ú©K Dbœq‡bi c`‡ÿc 

Steps of Improving Intergroup Relatonship 

AvšÍ:MÖæc ev AvšÍ:wefvM m¤ú©K Dbœq‡bi g~j D‡Ïk¨ n‡jv, `ywU MÖæ‡ci g‡a¨ G‡K A‡b¨i cÖwZ avibv cwieZ©b Kiv| 

GwU GKwU AvbyôvwbK c×wZ hv wb‡¤œ D‡jøL Kiv n‡jv : 

1|  `yB MÖæ‡ci m¤§wZi wfwË‡Z evwn‡i GKRb civgk©K‡K m¤ú©K Dbœq‡b `vwqZ¡ †`Iqv| evwn‡ii civgkK© e¨envi 

†Rviv‡jv fv‡e mycvwik Kiv nq| KviY wb‡i‡cÿ Z…Zxq c‡ÿi cÖfve MÖæcMywji Dci †ekx c‡o| 

2|  `yB c‡ÿi emvi mgq wba©vib; emvi ’̄vb Kvh©‡ÿÎ †_‡K `~‡i n‡j fv‡jv nq| 
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3|  civgk©K `yB MÖæ‡ci e¨e ’̄vcKmn mfvi D‡Ïk¨ eb©bv Ki‡eb| D‡Ïk¨¸wj n‡jv : K) cvi¯úwiK m¤ú©K fv‡jv 

Kiv, L) `yB MÖæ‡ci G‡K Ac‡ii cÖwZ Dcjwä A‡š^lb Kiv, Ges  M) m¤ú©K DbœZ Kivi cwiKíbv cÖbqb 

Kiv| G †ÿ‡Î `yB MÖæc‡K GKB cÖkœ Kiv nq : 

i)  Avgv‡`i MÖæc‡K wK ¸b ev ˆewkó¨ Øviv eb©bv Kiv hvq ? 

ii) Ab¨ MÖæc‡K wK ¸b ev ˆewkó¨ Øviv eb©bv Kiv hvq ? 

iii) Ab¨ MÖæc Avgv‡`i‡K wK fv‡e eb©bv K‡i ? 

`yB MÖæc‡K †Lvjv‡gjv Av‡jvPbv Kivi Rb¨ Ges wdWe¨‡Ki wbqg ’̄vc‡bi Rb¨ DrmvwnZ Kiv nq| 

4| Dc‡iv³ wZbwU cÖ‡kœi DËi †`Iqvi Rb¨  `yB MÖæc‡K c„_K K‡ÿ emv‡bv nq| Zvici Zv‡`i‡K Dc‡iv³ 

wZbwU cÖ‡kœi DËi w`‡Z ejv nq| civgk©K cÖwZwU m`m¨‡K mvnvh¨ K‡ib †Lvjv g‡b DËi w`‡Z Ges Gi 

ZvwjKv ‰Zix Ki‡Z hv‡Z K‡i Zv‡`i mwVK avibv cÖwZdwjZ nq| 

5|  ZvwjKv m¤ú~b© nevi ci, cÖwZwU MÖæc †_‡K GKRb cÖwZwbwa wjwLZ wee„wZ Dc¯’vcb Ki‡eb| †Kej gvÎ `yB Rb 

cÖwZwbwa K_v ejvi my‡hvM cv‡eb| GB c`‡ÿ‡ci D‡Ïk¨ n‡jv hZLvwb m¤¢e mwVKfv‡e fveg~wZ©, Dcjwä Ges 

g‡bvfve Dc ’̄vcb Kiv n‡q‡Q wK bv Zv wbwðZ Kiv| GLv‡b †Kvb weZK© Ki‡Z †`Iqv nq bv| Z‡e wjwLZ 

wee„wZ eySvi Rb¨ cÖkœ Ki‡Z †`Iqv nq| 

6|  hLb cwi¯‹vi avibv cvIqv hvq †h `yB MÖæc ZvwjKvi welqe Í̄ mK‡j eyS‡Z †c‡i‡Q ZLb Avevi Zv‡`i‡K c„_K 

K‡i †`Iqv nq| GB mgq Zv‡`i A‡bK fzj avibv Ges Am½wZ †ei n‡q Av‡m| 

7|  civgk©‡Ki f~wgKv n‡jv ch©‡eÿK wnmv‡e Am½wZi Kvib we‡kølb Kiv| G Qvov †Rvi †`Iqv nq f~j avibvi 

mgm¨v mgvavb ev  n«vm Kiv| GLv‡b Ggb †Kvb cÖkœ Kiv nq bv †h †Kvb MÖæ‡ci avibv mwVK ev f~j|  

8| cie©Zx c`‡ÿ‡c MÖæc `yBwUi Am½wZ Ges †hŠ_ m¤§wZi †ÿÎmg~n wPwýZ Kiv nq| mvavibZ Am½wZ `~i Kivi 

Rb¨ mgm¨v-mgvavb c×wZ MÖnb Kiv nq| MÖæc¸wji g‡a¨ gy³ Av‡jvPbv DrmvwnZ Kiv nq Ges †hŠ_ cÖ‡Póvi 

mvnv‡h¨ ‰emv`„k¨ Ges wew”QbœZv `~i Kivi †Póv Kiv nq| 

9| MÖæc `yBwU‡K wbw`©ó mgm¨v mgvavb Ges m¤ú©K Dbœq‡bi Rb¨ Kg© cwiKíbvi Dbœqb Ki‡Z ejv nq| 

10|  Kg© cwiKíbv Dbœq‡bi ci Gi ev Í̄evq‡bi D‡`¨M MÖnb Kiv nq| ev Í̄evqb ch©v‡q Kgc‡ÿ GKwU d‡jv-Avc 

mfv Kiv `iKvi| d‡jv-Avc mfvq `yB MÖæc Kg© cwiKíbv msµvšÍ wi‡cvU© †ck K‡ib Ges Kg© cwiKíbvq 

†Kvb cwieZ©b n‡j †m cwieZ©‡biI wi‡cvU© Kiv nq| 

 

 

mvims‡ÿc  

AI mvavibZ eo MÖæc e¨envi K‡i| GLv‡b Mí ejvi gva‡g msMV‡bi wewfbœ kw³i K_v D‡V Av‡m| GB Mí¸wj 

n‡jv `k©‡bi wfwË hvi Dci wb©fi K‡i fwel¨Z| AI AbykxjbKvixMb wK fzj n‡q‡Q Zv we‡kølb Ges mgvavb †ei 

Kiv cQ›` K‡i bv| Zviv †dvKvm K‡ib hv fv‡jv N‡U‡Q Zvi Dci Ges eZ©gv‡bi fv‡jvi Dci wfwË K‡i 

fwel¨‡Z Av‡iv AwaK fv‡jvi w`‡K GwM‡q hvIqv|  

AvšÍ:MÖæc n Í̄‡ÿc wewfbœ b‡g Rvbv hvq, †hgb Uxg wbg©vb n Í̄‡ÿc, AvšÍ:MÖæc m¤ú©K n Í̄‡ÿc, A_ev AvšÍ:MÖæc 

g‡Zvwe‡iva we‡kølb Uxg| AvšÍ:MÖæc n Í̄‡ÿc wWRvBb Kiv nq `yBwU MÖæc ev wefv‡Mi g‡a¨ †bwZevPK gZwe‡iva ~̀i 

Kivi Rb¨| wKQz †ÿ‡Î gZwe‡iva _vKv Avek¨K Ges GUv msMV‡bi Rb¨ DcKvix| Z‡e †h mKj gZwe‡iva 

†bwZevPK dj wb‡q Av‡m Zv `~i Kiv AZ¨šÍ Riæix| 
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 Z…Zxq-cÿ kvwšÍ ¯’vcb n¯Í‡ÿc Ges mvsMVwbK wgii n¯Í‡ÿc 

 Third- Party Peacemaking & Organizaton Mirror Interventions  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 Z„Zxq-cÿ kvwšÍ ’̄vcb n Í̄‡ÿc Rvb‡Z cvi‡eb| 

 IqvjU‡bi c×wZ A_ev  Ø›Ø mgvav‡bi dj`vqK c~e©kZ © Rvb‡Z cvi‡eb| 

 mg‡SvZvi bxwZgvjv Rvb‡Z cvi‡eb| 

 mvsMVwbK wgii n Í̄‡ÿc Rvb‡Z cvi‡eb| 

 

Z…Zxq-cÿ kvwšÍ ’̄vcb n Í̄‡ÿc 

Third-Party Peacemaking  Intervention 

Z„Zxq-cÿ kvwšÍ ’̄vc‡b n Í̄‡ÿc †dvKvm K‡i GKB msMV‡bi `yB ev AwaK e¨w³‡`i g‡a¨ Ø›` ev gZwe‡iv‡ai Dci| 

msMVb Ges MÖæ‡ci g‡a¨ gZwe‡iva GKUv mnRvZ e¨vcvi Ges GUv wewfbœ Drm †_‡K n‡Z cv‡i| GB Dr‡mi g‡a¨ 

Ab¨Zg e¨w³‡Z¡i cv_©K¨, Uv· Awf‡hvRb, jÿ¨ cÖwZ ci¯úi wbf©iZv, MÖæc m`m¨‡`i Dcjwä, mxwgZ m¤ú‡`i 

cÖwZ‡hvwMZv BZ¨vw`| Z…Zxq-cÿ n Í̄‡ÿc Øviv gZwe‡iva wbqš¿b A_ev mgvavb Kiv m¤¢e| Iqvëb 1969 mv‡j 

mvsMVwbK Dbœq‡b Z…Zxq-cÿ kvwšÍ ’̄vcb n Í̄‡ÿc D‡jøL K‡ib| ZzZxq-cÿ n Í̄‡ÿ‡ci g~j ‰ewkó¨ n‡jv wecixZ 

w`‡Ki _vKv `yB cÖavb‡K g~‡LvgywL Kiv| `yB c‡ÿi gy‡LvgywL nevi B”Qv _vK‡Z n‡e Ges gy‡LvgywLi GKUv cwiwbwZ 

Av‡Q| Z…Zxq cÿ‡K Aek¨B Rvb‡Z n‡e †Kgb K‡i, KLb Ges †Kv_vq gy‡Lvg~wL †KŠkj e¨envi Kiv DwPZ| 

Iqvëb PviwU g~j Dcv`v‡bi Ici wfwË K‡i GB WvB‡Mvbw÷K g‡Wj Dc ’̄vcb K‡ib| GB¸wj n‡jv : 

K)  gZwe‡iv‡ai Bmy¨ 

L)  cwi‡e‡ki cwiw ’̄wZ 

M)  cÖavb‡`i gZwe‡iva msµvšÍ AvPib 

N)  gZwe‡iv‡ai cwibwZ 

GUv g‡b ivL‡Z n‡e gZwe‡iva n‡”Q PµvKvi cÖwµqv| GB Pµ DcKvix, Ag½jKvix, A_ev cÖwZwµqv wenxb n‡Z 

cv‡i| Z…Zxq-cÿ A_©vr cigvk©K‡K mgm¨v mgvavb Ges cÖavb‡`i g‡a¨ `i KlvKwl Bmy¨ m¤ú©‡K AeMZ _vK‡Z 

n‡e| 

 

IqvjU‡bi c×wZ A_ev  Ø›Ø mgvav‡bi dj`vqK c~e©kZ© 

Walton’s Approach or Prerequisites for Productive confrontation 

Z…Zxq-cÿ n Í̄‡ÿ‡ci †KŠkj n‡jv gy‡LvgywL KvVv‡gv MVb Ges cÖavb‡`i g‡a¨ msjvc Av‡qvRb| IqvjUb wb¤œ 

wjwLZ c`‡ÿcmg~n mycvwik K‡i‡Qb: 

1|  cvi¯úwiK BwZevPK cÖ‡bv`bv: Gi A_© n‡jv Dfq cÿ gZwe‡iva mgvav‡bi †Póv Ki‡e| 

2|  `yB c‡ÿi Ae ’̄vMZ ÿgZvi fvimvg¨ iÿv : mvd‡j¨i Rb¨ ÿgZvi mgZv LyeB cÖ‡qvRb| 

3|  gy‡LvgywL Ae ’̄v‡bi mgš^q mvab : `yB cÿ gy‡LvgywL n‡e Zv‡`i D‡`¨M †bIqv Ges Gi Rb¨ cÖ ‘̄Z _vKv| 

4|  cv_©K¨ `~i Ges GKÎ Kivi Rb¨ msjvc mwVK fv‡e cwiPvjbv: †bwZevPK AbyfwZi Rb¨ cÖ‡qvRbxq mgq e¨q 

Kiv Ges Ag½j I BwZevPK Abyf~wZi dj cwi¯‹vi Kiv| 

5| †Lvjv‡gjv msjv‡ci cwi‡ek m„wó : †Lvjv‡gjv Av‡jvPbvi Rb¨ cÿ¸wji g‡a¨ wbqg MVb Kiv| 

cvV 10.4 
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6|  wbf©i‡hvM¨ †hvMv‡hv‡Mi wPý : GB ch©v‡q wbwðZ nIqv `iKvi †h G‡K Aci‡K eyS‡Z cv‡i| 

7|  cwiw ’̄wZi D‡ËRbv : cÿ¸wji g‡a¨ mnbxq ch©v‡qi Pvc _vKv DwPZ| 

 

Avjvcv‡jvPbv c×wZ 

Methods for Negotiation  

gZwe‡iv‡ai ỳBwU Ask Av‡Q, GKvU n‡jv cv_©K¨ Í̄i Ges Ab¨wU n‡jv GKxKib Í̄i| cv_©K¨ Í̄‡i cÖavbMb cwi¯‹vi 

K‡i †`b cv_©‡K¨i Kvib Ges †bwZevPK Abyf~wZmg~n| GKxKib Í̄‡i cÖavbiv mÜvb K‡ib, jÿ¨ AR©‡bi †ÿ‡Î `yB 

c‡ÿi †Kvb wel‡q wgj Av‡Q wKbv A_vr BwZevPK Abyf~wZmg~n| cÖavb‡`i g‡a¨ msjv‡ci Rb¨ civgk©K cÖZ¨ÿ 

A_ev c‡ivÿ n Í̄‡ÿc Ki‡Z cv‡ib| D`vnib¯̂iæc ejv †h‡Z cv‡i gy‡LvgywL mfv Abyóv‡bi c~‡e© cÖavb‡`i mvÿvr 

MÖnb Ki‡Z cv‡ib, G‡RÛv wba©vi‡b mvnvh¨ Ki‡Z cv‡ib BZ¨vw`|  

 

mg‡SvZvi bxwZgvjv 

Principle of Negotiation 

mvsMVwbK Dbœqb we‡klÁMb mg‡SvZv AR©‡bi Rb¨ wb¤œwjwLZ bxwZgvjv cÖ`vb K‡i‡Qb : 

e¨w³: e¨w³‡K mgm¨v †_‡K wew”Qbœ Ki‡Z n‡e| e¨w³‡`i g‡a¨ wfbœ Dcjwä, Abyf~wZ Ges DcvË msµvšÍ cv_©K¨ 

_vK‡Z cv‡i| GB cv_©K¨¸wj mK‡ji wbKU cwi¯‹vi Kiv cÖ‡qvRb| 

¯̂v_© : ¯̂v‡_©i Dci †dvKvm Kiv DwPZ c`gh©`vi Dci bq| 

weKí : wKQz Kivi Av‡M wewfbœ weKí m„wó Kiv| 

wbb©vqK : Av‡jvPbv D‡Ï‡k¨i wfwË‡Z nIqv DwPZ| D‡Ïk¨ wfwËK Av‡jvPbv Pvc Kgvq Ges AvwacZ¨ we Í̄vi n«vm 

K‡i Ges Gi dj wn‡m‡e GKgZ nIqvi my‡hvM e„w× cvq hv b¨vh¨  mg‡SvZv wn‡m‡e we‡ewPZ n‡Z cv‡i| 

 

mvsMVwbK wgii n Í̄‡ÿc 

Organiztion Mirror Intervention 

mvsMVwbK wgii n Í̄‡ÿ‡ci gva¨‡g wbw`©ó mvsMVwbK MÖæc A_©vr †nv÷ MÖæc Ab¨vb¨ mvsMVwbK MÖæc †_‡K wdWe¨vK 

cvq ev †bq| wdWe¨v‡Ki D‡Ïk¨ n‡jv †nv÷ MÖæc m¤ú©‡K Zv‡`i Dcjwä  Ges we‡ePbv cÖKvk Kiv| GB n Í̄‡ÿc 

wWRvBb Kiv nq wewfbœ MÖæ‡ci g‡a¨ m¤úK© DbœZ Kiv Ges Kv‡Ri Kvh©KvwiZv e„w× Kiv| AvšÍ:MÖæc n Í̄‡ÿc Ges wgii 

n Í̄‡ÿ‡ci g~j cv_K¨ n‡jv AvšÍ:MÖæ‡c `yBwU `j AšÍ©f~³ _v‡K wKš‘ wgii n Í̄‡ÿ‡c wZbwU ev Zvi AwaK MÖæc mswkøwó 

_v‡K, G Qvov G‡`i g‡a¨ welqe ‘̄ RwbZ cv_©K¨ Av‡Q| Ab¨vb¨ MÖæ‡ci m`m¨iv †nvó cÖæc‡K mvnvh¨ Kivi Rb¨ 

AskMÖnb K‡i| 

‡nvó MÖæ‡ci e¨e ’̄vcK ïb‡Z Pvb Ab¨vb¨v cÖæc Zv‡`i m¤ú©‡K wK Dcjwä K‡ib| G Í̄‡i GKUv mvavib Av‡jvPbv 

Kiv nq hv‡Z K‡i mK‡j welq m¤ú©‡K AeMZ n‡Z cv‡i| Gici wewfbœ mgm¨vi Dci KvR Kivi Rb¨ wewfbœ mve-

MÖæc MVb Kiv nq| GB mve-MÖæc †nvó MÖæc Ges Avgwš¿Z AskMÖnbKvix m`m¨‡`i mgš^‡q MVb Kiv nq| GB mve-

MÖæc‡`i‡K ejv nq †nvó MÖæ‡ci mev©‡cÿv ¸iæZ¡c~b© MÖæc, hviv cÖ‡qvRbxq cwieZ©b wPwýZ K‡i †nvó MÖæ‡ci 

Kvh©KvwiZv e„w×‡Z mvnvh¨ K‡i| mve-MÖæc¸wj cÖavb mgm¨v wPwýZ Kivi ci, mKj MÖæc‡K ms‡M wb‡q GKUv gvóvi 

wjó ‰Zix  K†i| mKj MÖæc GK mv‡_ n‡q cÖwZwU mve-MÖæ‡ci mswÿß cÖwZ‡e`b ï‡bb| Gici Kg© cwiKíbv 

wWRvBb, e¨w³‡`i‡K KvR Ac©b Ges mgvwßi w`b wbav©ib Kiv nq| me©‡kl mvsMVwbK wgi‡ii KvR n‡jv d‡jv-Avc 

mfv AvnŸvb Kiv †hL‡b AMÖMwZ ch©v‡jvPbv Kiv nq Ges Kg© cwiKíbvi c‡`ÿcmg~‡ni ch©‡jvPbv K‡i mycvwik Kiv 

nq| 
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mvims‡ÿc  

Z„Zxq-cÿ kvwšÍ ’̄vcb n Í̄‡ÿc †dvKvm K‡i GKB msNV‡bi `yB A_ev AwaK e¨w³‡`i g‡a¨ Ø›` ev gZwe‡iv‡ai 

Dci| msMVb Ges MÖæ‡ci g‡a¨ gZwe‡iva GKUv mnRvZ e¨vcvi Ges GUv wewfbœ Drm †_‡K n‡Z cv‡i| Z…Zxq-

cÿ Gi n Í̄‡ÿc Øviv gZwe‡ia wbqš¿b A_ev mgvavb Kiv m¤¢e| 

mvsMVwbK wgii n Í̄‡ÿ‡ci gva¨‡g wbw ©̀ó mvsMVwbK MÖæc A_vr †nv÷ MÖæc Ab¨vb¨ mvsMVwbK MÖæc †_‡K wdWe¨vK 

cvq ev †bq| wdWe¨v‡Ki gva¨‡g Ab¨vb¨iv Zv‡`i cÖwZ Dcjwä Ges we‡ePbv cÖKvk K‡i| GB n Í̄‡ÿc wWRvB‡bi 

jÿ¨ n‡jv †nvó MÖæ‡ci Kvh©KvwiZv e„w× Kiv| 
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BDwbUg~j¨vqb  

 

 

1|  K) Òmg¯Í msMVb‡K GKwU K‡ÿ AvbvÓ ej‡Z wK ey‡Sb? 

      L)  Dc‡iv³ mfvi g~j Dcv`vbmg~n Av‡jvPbv Kiæb| 

2|  K) e„nr mfvi cwiPvjbvq DfqmsKU mg~n D‡jøL Kiæb| 

       L) DfqmsKU ~̀i Kivi c×wZ¸wj Av‡jvPbv Kiæb| 

3| K) gy‡LvgyvwL mfv ej‡Z Avcwb wK ey‡Sb? 

  L) KLb gy‡LvgywL mfv h_vh_ g‡b K‡ib? 

     M) gy‡LvgywL n Í̄‡ÿ‡ci wefbœ c`‡ÿcmg~n Av‡jvPbv Kiæb| 

4|  AbymÜvb Kbdv‡iÝ Av‡jvPbv Kiæb| 

5|  fwel¨Z AbymÜvb Kbdv‡iÝi c`‡ÿc¸wj eb©bv Kiæb| 

6|  cÖksmvg~jK AbymÜvb ej‡Z wK ey‡Sb? Gi GjvKvmg~n Ges 'Five Ds' D‡jøL Kiæb| 

7| K) AvšÍ:MÖæc n Í̄‡ÿc ej‡Z wK ey‡Sb? 

       L) AvšÍ:MÖæc m¤ú©K Dbœ&q‡bi c`‡ÿcmg~n D‡jøL Kiæb| 

8|  mvsMVwbK wgii n Í̄‡ÿc A‡jvPbv Kiæb| mvsMVwbK wgii Ges AvšÍ:MÖæc n Í̄‡ÿ‡ci g‡a¨ wK †Kvb cv_©K¨ Av‡Q 

Zv D‡jøL Kiæb?  


