
 

 

KvVv‡gvMZ n¯Í‡ÿc 

Structural Intervention 
 

 

 

 

 

 

 

  
f~wgKv 

KvVv‡gvMZ A_ev cÖhyw³-KvVv‡gv n Í̄‡ÿc n‡”Q cwie©Zb Kg©m~Px hv cÖhyw³ Ges msMV‡bi KvVv‡gvi Dci †dvKvm 

K‡i| AvšÍ©RvwZK cÖwZ‡hvMxZv Ges `ªæZ cÖhyw³ I cwi‡ek cwieZ©b msMVb‡K cyb:MV‡b eva¨ Ki‡Q| eZ©gv‡b Ggb 

ai‡bi msMVb nIqv DwPZ hviv eZ©gvb Ae ’̄vi Dc‡hvMx Ges hv‡`i D™¢vebx kw³ i‡q‡Q| GB msMVb¸wji 

mdjfv‡e cwiPvjbvi Rb¨ AZ¨vaywbK e¨e ’̄vcbvi mÿgZv _vK‡Z n‡e| GB n Í̄‡ÿ‡ci jÿ¨ n‡jv KvVv‡gv wWRvBb| 

msMVb‡K HwZn¨MZ mvsMVwbK KvVv‡gv †hgb wµqvg~jK, wefvMxq Ges †gwUª· KvVv‡gv †_‡K m‡i G‡m AwaK 

mymsnZ Ges bgbxq Z_v cÖwµqv wfwËK, MÖvnK-‡Kw›`ªK, Ges †bUIqvK© KvVv‡gvi w`‡K †h‡Z n‡e| 

 

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV-11.1 : mvsMVwbK KvVv‡gvi cÖfveKvix Dcv`vbmg~n Ges HwZn¨MZ KvVv‡gv 

cvV-11.2 : AvaywbK KvVv‡gv wWRvBb 

cvV-11.3 : WvDbmvBwRs 

cvV-11.4 : wiBwÄwbqvwis 

cvV-11.5 : Kvh© Rxe‡bi gvb, mgMÖ gvb e¨e ’̄vcbv, I wm·-wmMgv 
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 KvVv‡gv wWRvB‡b cÖfveKvix Dcv`vbmg~n Ges HwZn¨MZ KvVv‡gv 

 Factors influencing Structure Design and Traditional Structure  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 mvsMVwbK KvVv‡gv wWRvB‡b cÖfveKvix Dcv`vbmg~n Rvb‡Z cvi‡eb| 

 HwZn¨MZ KvVv‡gv m¤ú©‡K Rvb‡Z cvi‡eb| 

 

KvVv‡gv wWRvB‡b cÖfveKvix Dcv`vb 

Factors influencing Structural Design 

mvsMVwbK KvVv‡gv wbg©vb GKwU RwUj KvR| AvšÍ©RvwZK cÖwZ‡hvMxZv Ges µgea©gvb cÖhyw³ I cwi‡ek cwieZ©b 

msMVb‡K cyb:MV‡b eva¨ Ki‡Q| eZ©gv‡b Ggb ai‡bi msMVb nIqv DwPZ hviv eZ©gvb Ae ’̄vi Dc‡hvMx Ges hv‡`i 

D™¢vebx kw³ i‡q‡Q| msMVb KvVv‡gvi wWRvBb wewfbœ Dcv`vb Øiv cÖfvweZ| GB Dcv`vb¸wj n‡jv : cwi‡ek, 

mvsMVwbK mvBR ev AvKvi, cÖhyw³ Ges mvsMVwbK †KŠkj| wPÎ 11.1 mvsMVwbK KvVv‡gv wWRvBb‡K †h Dcv`vb 

cÖfvweZ K‡i Zv †`Lv‡bv n‡jv 

 

 

 

 

 

 

 

              

 

 

 

 

 

 

 

 

 

wPÎ 11.1: mvsMVwbK KvVv‡gv wWRvB‡b cÖfveKvix Dc`vbmg~n 

 

mvsMVwbK KvVv‡gv MV‡bi ci msMV‡bi KvRmg~n wK fv‡e mve-BDwbUmg~‡ni g‡a¨ wef³ Kiv n‡e Ges wK fv‡e 

mve-BDwb‡Ui KvR¸wj‡K mgš^q Kiv n‡e Zv wba©vib Kiv nq|  

 

msMV‡bi wWRvBb 

Design of Organization 

Avgiv msMVb KvVv‡gv wWRvBb‡K ỳBfv‡M wef³ K‡iwQ, †hgb- 

cwi‡ek 

KvVv‡gv wWRvBb mvsMVwbK mvBR 
mvsMVwbK 

†KŠkjmg~n 

cÖhyw³ 

cvV 11.1 
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HwZn¨MZ KvVv‡gv                         AvaywbK KvVv‡gv 

Traditional Structure                Modern Structure 

1|  wµqv wfwËK KvVv‡gv                1|  cÖwµqv KvVv‡gv 

2|  wefvMxq KvVv‡gv                    2|  †µZv-‡Kw›`ªK KvVv‡gv 

3| †gwUª· KvVv‡gv                      3|  †bU IqvK© wfwËK KvVv‡gv 

GB cv‡V Avgiv HwZn¨MZ KvVv‡gv A‡jvPbv Ki‡ev| 

 

HwZn¨MZ KvVv‡gv: 

wµqv wfwËK KvVv‡gv 

Functional Structure 

GB mvsMVwbK KvVv‡gv c„w_ex‡Z me©vwaK e¨envI Kiv nq| msMV‡bi Kvh©vejx wµqvi wfwË‡Z wef³ Kiv nq, †hgb 

Drcv`b wefvM, wnmveweÁvb wefvM, weµq wefvc BZ¨vw`| GB KvVv‡gvi  wfwË n‡jv e¨e ’̄vcbvi cÖ_wgK ZË¡ mg~n| 

wµqv wfwËK wefvM¸wj‡Z we‡klÁ Øviv Kvh© m¤úv`b Kiv nq| wPÎ .11.2 wµqv wfwËK KvVv‡gvi MVb †`Lv‡bv 

n‡jv| 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

wPÎ 11.2: wµqv wfwËK KvVv‡gv 

 

wµqvwfwËK KvVv‡gv `ÿZv Ges m¤ú‡`i we‡klxKib e¨envi K‡i| wefv‡Mi m`m¨iv ïaygvÎ Zviv Zv‡`i Kv‡Ri 

Dci †dvKvm K‡i, msMV‡bi mvgwMÖK Kv‡Ri Dci Zv‡`i †dvKvm _v‡K bv| Gi d‡j wewfbœ wefv‡Mi g‡a¨ 

mgš^qnxbZvi Afve †`Lv w`‡Z cv‡i| wµqv wfwËK KvVv‡gv ÿz`ª Ges ga¨g mvB‡Ri cÖwZóv‡b fv‡jv KvR K‡i Ges 

†hLv‡b cwi‡ek Zzjbvg~jK w ’̄wZkxj Ges wbwðZ _v‡K †mLv‡bI fv‡jv KvR K‡i | 

 

wefvMxq KvVv‡gv 

Divisional Structure 

msMV‡bi Kvh©µg `ªe¨, †mev, †µZv A_ev †fŠMwjK `„wó‡Kv‡bi wfwË‡Z wef³ Kiv nq| G cÖKvi KvVv‡gv‡K `ªe¨ 

A_ev ¯̂qs m¤ú~b© BDwbU KvVv‡gvI ejv nq| GB KvVv‡gv‡Z mKj Kvh©vejx Ges m¤ú` e¨envi wbw`©ó D‡Ïk¨ mvab 

Gi j‡ÿ¨ m¤úw`Z nq| GB D‡Ïk¨ wbav©ib K‡ib `ªe¨ wefv‡Mi cÖavb  A_ev wefvMxq e¨e ’̄vcK| wPÎ 11.3 wefvMxq 

KvVv‡gv cÖ`k©b Kiv n‡jv|   

 

 

mfvcwZ 

 

 

 

 

mfvcwZ 

mn-mfvcwZ 

Acv‡ikb 

mn-mfvcwZ 

gv‡K©wUs 

 

mn-mfvcwZ 

gvbe m¤ú` 

 

mn-mfvcwZ 

dvBbvÝ 
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wPÎ 11.3 : wefvMxq KvVv‡gv 

 

hw`I wefvM wfwËK Kvh© wef³ Kiv n‡q‡Q wKš‘ BD‡b‡Ui g‡a¨i KvR¸wj wµqv wfwËK n‡q _v‡K| GB cÖKvi 

msMVb mvgwMÖK AvDUKv‡gi Rb¨ ci¯ú‡ii Dci wb©fikxj| GB KvVv‡gv Kgx©‡`i‡K bZzb `ÿZv Ges Ávb e„w×i 

my‡hvM †`q| 

wefvMxq KvVv‡gvi wbw`©ó Amyweav Av‡Q| G cÖKvi msMV‡b we‡klÁ‡`i h‡_ó cwigvb KvR _v‡K bv d‡j `ÿZv Ges 

mvg_©¨ cy‡ivcywi e¨envi Kiv hvq bv| G cÖKvi msMV‡b, msMV‡bi D‡Ï‡k¨i cÖwZ AvbyMZ¨ cÖ`k©b bv K‡i wefv‡Mi 

cÖwZ AvbyMZ¨ cÖ`k©b Kiv n‡q _v‡K| AwbwðZ cwi‡e‡k GB KvVv‡gv gvwb‡q Pj‡Z cv‡i| 

 

†gwUª· KvVv‡gv 

Matrix Structure 

‡gwUª· msMVb Ab¨vb¨ msMVb †hgb wµqv wfwËK Ges wefvMxq KvVv‡gvi me©vwaK myweav Ges me© wb¤œ `~e©jZv MÖnb 

K‡i GB KvVv‡gv wbg©vb Kiv n‡q‡Q| GB cÖKvi msMV‡b GKwU cvk¦©xq (lateral) KvVv‡gv Av‡ivc Kiv nq hv Djø¤^ 

(vertical) wµqv ev Kvh©vejxi Dci †dvKvm K‡i| A_©vr cvk¦©xq (lateral) KvVv‡gvi `ªe¨ ev cÖ‡R± Djø¤^ 

(vertical) wµqv ev Kvh©vejxi mn‡hvMxZv ev mgš^‡q m¤úvw`Z nq|    

 

 

 

 

 

mfvcwZ 

mn-mfvcwZ  

`ªe¨-K 

 

mn-mfvcwZ  

`ªe¨-M 

 

mn-mfvcwZ  

`ªe¨-L 

 

e¨e ’̄vcK 

weµq 

e¨e ’̄vcK gvbe 

m¤ú` 

 

e¨e ’̄vcK 

Drcv`b 
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wPÎ 11.4 : †gwUª· KvVv‡gv 

 

wPÎ 11.4 †gwUª· KvVv‡gv †`Lv‡bv n‡jv| cÖwZwU †gwUª· msMVb we‡kl wZbwU f~wgKvi mv‡_ RwoZ :  K) e¨e ’̄vcK, 

wZwb cÖavb Ges ˆØZ Av‡`‡ki g‡_¨ fvimvg¨ iÿv K‡i _v‡Kb, L) †gwUª· cÖavb ( ª̀e¨ A_ev wµqv), Zvi 

Aaxb Í̄‡`i ms‡M wewfbœ wel‡q †kqvi K‡ib, Ges M) Ò`yB cÖavbÓ ev "two-boss”, †gwUª‡·i Kgx©‡`i‡K `yBwU c„_K 

†bZvi wbKU wi‡cvU© Ki‡Z nq| D`vnib wn‡m‡e ejv hvq, †hgb `ªe¨ -K Gi wbw`©ó Kv‡Ri Rb¨ †j` †gKvwbKm 

cÖ‡qvRb| G †ÿ‡Î K Gi mgš^qKvix Drcv`b wefvM cÖavb‡K `ªe¨-K Gi Kvh© m¤úv`‡bi Rb¨ †j` †gKvwbKm 

mieivn Kivi Aby‡iva Rvbv‡e| Kvh© m¤úv`‡bi ci †j` †gKvwbKm `ªe¨-K Gi mgš^qKvix Ges Drcv`b wefv‡Mi 

cÖavb‡K Zvi KvR m¤ú©‡K wi‡cvU© Ki‡e A_v©r Zv‡K `yBRb wfbœ e¨e ’̄vcK‡K wi‡cvU© Ki‡Z n‡”Q| †gwUª· msMV‡b 

cÖwZwU f~wgKvi wbR¯̂ Abb¨ cÖ‡qvRbxqZv i‡q‡Q| 

GB KvVv‡gvi myweav n‡jv we‡klÁ Áv‡bi e¨envi cÖwZwU cÖ‡R± Ges BDwb‡U Kiv hvq| Amyweav n‡jv G cÖKvi 

KvVv‡gv cwiPvjbv †ek RwUj| 

 

 

mn-mfvcwZ 

dvBbvÝ 

 

mfvcwZ 

mgš^qKvix 

`ªe¨- K 

mn-mfvcwZ 

Drcv`b 

 

 

mn-mfvcwZ 

gv‡K©wUs 

 

mgš^qKvix 

`ªe¨- L 

 

mgš^qKvix 

`ªe¨- M 
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mvims‡ÿc  

mvsMVwbK KvVv‡gv wbg©vb GKwU RwUj KvR| AvšÍ©RvwZK cÖwZ‡hvMxZv Ges `ªæZ cÖhyw³ I cwi‡ek cwieZ©b 

msMVb‡K cyb:MV‡b eva¨ Ki‡Q| msMVb KvVv‡gv wWRvBb‡K `yBfv‡M wef³ Kiv n‡q‡Q, †hgb, HwZn¨MZ 

KvVv‡gv Ges AvaywbK KvVv‡gv| HwZn¨MZ KvVv‡gv wWRvBb AšÍ©f~³: †hgb wµqv wfwËK KvVv‡gv, wefvMxq KvVv‡gv 

Ges  †gwUª· KvVv‡gv| wµqv wfwËK mvsMVwbK KvVv‡gvi e¨envi c„w_ex‡Z me©vwaK| wefvMxq KvVv‡gv `ªe¨, †mev, 

†µZv A_ev †fŠMwjK `„wó‡Kv‡bi wfwË‡Z wef³ Kiv nq, Z‡e wefv‡Mi KvR wµqv wfwËK Av‡qvRb Kiv nq| 

†gwUª· msMVb Ab¨vb¨ msMVb †hgb wµqv wfwËK Ges wefvMxq KvVv‡gvi me©vwaK myweav Ges me© wb¤œ `~e©jZv MÖnb 

K‡i GB KvVv‡gv wbg©vb Kiv n‡q‡Q| GB cÖKvi msMV‡b GKwU cvk¦©xq (lateral) KvVv‡gv Av‡ivc Kiv nq hv Djø¤^ 

(vertical) wµqv ev Kvh©vejxi ms‡M m¤ú©K hy³|    

 

 

 

 

 



evsjv‡`k Dš§y³ wek¦we`¨vjq             mvsMVwbK Dbœqb 

BDwbU 11 c„ôv-129 

 

 

 
AvaywbK KvVv‡gv wWRvBb 

Modern Structural Design 

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 cÖwµqv KvVv‡gv m¤ú©‡K Rvb‡Z cvi‡eb| 

 †µZv-‡Kw› ª̀K KvVv‡gv m¤ú©‡K Rvb‡Z cvi‡eb| 

 †bU IqvK© wfwËK KvVv‡gv m¤ú©‡K Rvb‡Z cvi‡eb| 

 

cÖwµqv KvVv‡gv 

Process Structure 

GB cÖKvi KvVv‡gv‡Z cÖwZwU cÖwµqv‡K †K›`ª K‡i gvwë-wWwWm‡cøwbqvwis Uxg MVb Kiv nq, †hgb `ªe¨ Dbœqb cÖwµqv, 

Av‡`k c~ib cÖwµqv, weµq e„w× cÖwµqv, †µZv mvnvh¨ cÖwµqv BZ¨vw`| cÖwµqv KvVv‡gv cvk¦x©q (lateral) m¤úK© MVb 

K‡i wKš‘ GUv Djø¤^ (vertical)  m¤ú©K MVb K‡i bv| †hgb GKwU wbw`©ó `ªe¨   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 11.5: cÖwµqv KvVv‡gv 

 

DaŸ©Zb e¨e ’̄vcbv Uxg 

e¨e ’̄vcK Ges  cÖwµqv gvwjK 

 

bZzb `ªe¨ Dbœqb cÖwµqv 

cÖwµqv gvwjK -  µm-Kvh©vejx Uxg m`m¨ 

†µZv digv‡qk cÖwµqv 

cÖwµqv gvwjK -  µm-Kvh©vejx Uxg m`m¨ 

 

†µZv †mev cÖwµqv 

cÖwµqv gvwjK -  µm-Kvh©vejx Uxg m`m¨ 

 

 

 

cvV 11.2 
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Drcv`‡bi †ÿ‡Î mKj Kvh©vejx‡K GKUv BDwb‡U ivLv nq Ges GUv mvavibZ cwiPvwjZ nq cÖwµqvi gvwjK 

(process owner) Øviv| GB cÖwµqvq cÖwZwU `ªe¨ A_ev †mevi Ici c„_K bRi †`Iqv nq| hvi d‡j †µZviv 

Zv‡`i KvswLZ `ªe¨ jvf K‡i| wVK GKB fv‡e wefvM cÖwZwU †µZv‡K DbœZ †mev cÖ`vb Kivi †Póv K‡i Ges Gi 

`vwq‡Z¡ _v‡Kb †µZv †mev cÖwµqvi gvwjK| GB gvwj‡Ki Aax‡b _v‡K µm-Kvh©vejx Uxg|  

GB KvVv‡gvi myweav n‡jv we‡klÁ Áv‡bi e¨envi cÖwZwU cÖ‡R± Ges BDwb‡U Kiv hvq| Amyweav n‡jv G cÖKvi 

KvVv‡gv cwiPvjbv RwUj| cÖwZwU BDwbU cwiPvjbvi Rb¨ GKRb cwiPvjK _v‡Kb hv‡K cÖwµqvi gvwjK ejv nq Ges 

cÖwµqvq µm-wµqv `j AšÍf~³ Kiv nq| cÖwµqvq mvgb¨ wKQz Í̄i _vK‡Z cv‡i| DaŸ©Zb Kg©KZv©‡`i Lye †QvU GKwU 

Uxg n‡q _v‡K, GB Ux‡g DaŸ©Zb Kg©KZ© Ges cÖwZwU cÖwµqvi gwjKiv _v‡Kb| wPÎ 11.5 cÖwµqv wfwËK KvVv‡gv 

cÖ`k©b Kiv n‡jv| 

cÖwµqv KvVv‡gv wefvMxq Ges AbyµwgK mxgv‡iLv `~i ev A‡bKUv  n«vm K‡i| cÖwZwU cÖwµqvi K‡Ri GKwU cwi¯‹vi 

wPÎ _v‡K Ges GB KvR¸wj cÖwµqv gvwjK Øviv cwiPvwjZ nq| cÖwµqv KvVv‡gvi Uxg n‡”Q g~j ˆewkó¨| Uxg mKj 

Kvh© K‡i, †hgb Kvh©  m¤úv`b †_‡K †KŠkjMZ cwiKíbv cÖbqb Kiv| Uxg¸wj ¯̂-cwiPvwjZ Ges jÿ¨ AR©‡bi Rb¨ 

ZvivB `vqx _v‡K| cÖwµqwfwËK KvVv‡gv‡K ÒmgvšÍivjÓ Òmxgv wenxbÓ A_ev ÒUxg -wfwËK msMVbÓ I ejv nq| 

†µZv‡K AwaKZi fv‡jv †mev †`evi Rb¨ G cÖKvi mvsMVwbK KvVv‡gv e¨envi Kiv nh| 

 

†µZv-‡Kw› ª̀K KvVv‡gv 

Customer-centric Structure 

‡µZv-‡Kw›`ªK KvVv‡gvi ms‡M cÖæwµqv wfwËK KvVv‡gvi A‡bK wgj Av‡Q| GB cÖKvi KvVv‡gv  g~j †µZv ev †µZv 

MÖæc‡K wbw`©ó mgvavb †`Iqvi Rb¨ wewfbœ mve-BDwbU MVb K‡i| Gi Ab¨Zg D‡Ïk¨ n‡jv cÖwZwU †µZv ev †µZv 

MÖæc‡K mš‘wó cÖ`vb Kiv| wPÎ 11.6  †µZv - †Kw›`ªK KvVvgv cÖ`k©b Kiv n‡jv| 

 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wPÎ 11.6  †µZv - †Kw›`ªK KvVvgv 

gnv-e¨e ’̄vcK 

 

gvbe m¤ú` dvBbvÝ M‡elbv I Dbœqb 

i 

mvnh¨Kvix MÖæc 

evRvi g~~Lx 

`ªe¨ -K 

†µZv †mMg‡›U Uxg 

`ªe¨ -L 

 
†mev -K 

†µZv wefvM Uxg 

 

†µZv Uxg 

 

†mev -L 

 
gvbe m¤ú` 
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†µZv †Kw›`ªK KvV‡gvi MVb †µZv g~Lx| GB cÖKvi msMVb †µZvi wbw ©̀ó Pvwn`vi Ici wfwË K‡i mKj Kg©KvÛ 

cwiPvjbv K‡i| †hgb `ªe¨ K Gi mvnvh¨Kvix `j †µZvi Pvwn`v wPwýZ K‡i †m Abyhvqx K †K `ªe¨ Drcv`b Ki‡Z 

ej‡e| Gi d‡j †µZvi mwVK Pvwn`vwU c~ib nq| GB KvVv‡gv bZzb `ªe¨ Dbœqb, hš¿vsk Dbœqb, Drcv`b Ges mvcøvB 

†PBb cwiPvjbv K‡i| GB cÖKvi KvVv‡gv Avevi pfront-back msMVb wn‡m‡e cwiwPZ| †UwejwU 11.1 we‡ePbv 

Ki‡j †µZv-‡Kw›`ªK KvVv‡gv m¤ú©‡K cwi¯‹vi avibv cvIqv hv‡e| 

 

mvsMVwbK ‰ewkó¨ `ªe¨ †Kw›`ªK †µZv †Kw›`ªK 

jÿ¨ 

 
†µZvi Rb¨ me©vwaK 

DËg ª̀e¨ 
†µZvi Rb¨ me©vwaK 

DËg mgvavb 

g~‡j¨i Drm bZzb `ªe¨, bZzb ˆewkó¨ Kv÷gvBRW evwÛj 
g~j KvVv‡gv `ªe¨ Uxg, `ªe¨ cyb:g~j¨vqb, 

`ªe¨ gybvdvi †K›`ª 

†µZv Uxg Ges †mM‡g›U, 

†µZvi jvf/ÿwZ 

g~j cÖwµqv bZzb `ªe¨ cÖwµqvKib †µZv-e¨e ’̄vcbv cÖwµq:, m¤ú©K Ges wgkÖb/ 

mgvavb 

†Uwej  11.1: ª̀e¨ I †µZv †Kw›`ªK 

†bUIq©vK KvVv‡gv 

Network Structure 

‡bUIq©vK KvVv‡gv GKvwaK msMVb ev BDwb‡Ui ms‡M wewea, RwUj Ges MwZkxj m¤ú©K  eRvq iv‡L| †bU Iqv©K 

KvVv‡gv‡Z cÖwZwU msMVb ev BDwbU wbw`©ó †ÿ‡Î we‡klÁ| GB cÖKvi msMVb Òpizza structure”, “spider webs” 

“starbursts” Ges “ cluster organization” bv‡g cwiwPZ| 

wPÎ 11.7 †bUIqv©K KvVv‡gv cÖ`k©b Kiv n‡q‡Q| GLv‡b wewfbœ we‡klvwqZ e¨emvqx BDwb‡Ui g‡a¨ m¤úK© †`Lv‡bv 

n‡q‡Q| †bUIqv‡K©i †K‡›`ª `vjvj msMVb ev Broker organization  i‡q‡Q,  Zv‡`i KvR n‡jv  

 

 

 

 

 

 

 

 

 

 

wPÎ 11.7 †bUIqv©K KvVv‡gv 

 

wewfbœ we‡klÁ BDwb‡Ui KvR mgš^q Kiv| †bUIqvK© KvVv‡gvi mvig©g n‡jv †h mKj msMVb †h Kv‡R we‡klvwqZ 

Zv‡`i‡K w`‡q †m KvR m¤úv`b Kiv‡bv †eªvKv‡ii f~wgKv n‡jv Zv‡`i mv‡_  mym¤ú©K eRvq †i‡L mKj Kvh© wbqš¿b I 

mgš^q Kiv| A_vr GB mKj msMVb ev BDwb‡Ui Kvh© †eªvKvi ev `vjvj msMVb wbqš¿b Ges mgš^q K‡I _v‡K| 

‡eªvKvi ev `vjvj 

msMVb 

wWRvBbvi msMVb 
`ªe¨ msMVb 

mieivn msMVb weZib msMVb 
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D`vnib ¯̂iæc ejv hvq, weµq wefvM `ª‡e¨i Av‡`k †c‡j †m †evªKvi‡K Rvbv‡e, †eªvKvi ZLb wWRvBb msMVb‡K 

`ª‡e¨i wWRvBb m¤ú©‡K ej‡e| wWRvBb m¤úbœ n‡j Zviv †eªvKvi‡K Rvbv‡e| Gici †eªvKvi Drcv`b wefvM‡K 

wWRvBb Abymv‡i `ªe¨ Drcv`‡bi Rb¨ Av‡`k w`‡e| `ªe¨ Drcv`b n‡j Zviv †eªvKvi‡K Rvbv‡e, †eªvKvi ZLb weZib 

wefvM‡K Rvbv‡e `ªe¨ weZi‡bi Rb¨| G fv‡e †eªvKvi mKj Kvh© wbqš¿b K‡i _v‡K| we‡k¦i A‡bK weL¨vZ †Kv¤úvbx 

†bUIqvK© KvVv‡gv e‡envi K‡i †hgb G¨‡cj KgwcDUvi, bvBwK, gv©K BZ¨vw`| GB cÖKvi KvVv‡gv LyeB bgbxq Ges 

cwie©wZZ cwi‡e‡ki mv‡_ gvwb‡q Pj‡Z cv‡i| eZ©gv‡b GB KvVv‡gv A‡bK RbwcÖq n‡q D‡V‡Q Gi Ab¨Zg Kvib 

DbœZ †hvMv‡hvM e¨e ’̄v hv KgwcDUv‡ii Rb¨ m¤¢e n‡q‡Q| 

 

 

mvims‡ÿc  

cÖwµqv KvVv‡gv‡Z cÖwZwU cÖwµqv‡K †K›`ª K‡i gvwë-wWwWm‡cøwbqvwis Uxg MVb Kiv nq, †hgb `ªe¨ Drcv`b 

cÖwµqv, Av‡`k c~ib cÖwµqv, weµq e„w× cÖwµqv, †µZv mvnvh¨ cÖwµqv BZ¨vw`| cÖwµqv KvVv‡gv cvk¦x©q (lateral) 

m¤úK© MVb K‡i wKš‘ Djø¤^ (vertical) m¤ú©K MVb K‡i bv| `ªe¨ Drcv`‡bi †ÿ‡Î mKj Kvh©vejx‡K GKUv 

BDwb‡U ivLv nq Ges GUv mvavibZ cwiPvwjZ nq cÖwµqvi gvwjK (process owner) Øviv| GB cÖwµqvq cÖwZwU 

`ªe¨ A_ev †mevi cÖwZ we‡kl bRi †`Iqv nq| 

†µZv-†Kw› ª̀K KvVv‡gvi ms‡M cÖæwµqv wfwËK KvVv‡gvi A‡bK wgj Av‡Q| GB cÖKvi KvVv‡gv †µZv‡`i mve-

BDwbU Gi Ici †dvKvm K‡i hv‡Z Zviv  g~j †µZv ev †µZv MÖæc‡K wbw`©ó mgvavb Ges mš‘wó cÖ`vb Ki‡Z 

cv‡i| 

†bUIq©vK KvVv‡gv GKvwaK msMVb ev BDwb‡Ui ms‡M wewea, RwUj Ges MwZkxj m¤ú©K  eRvq iv‡L| cÖwZwU 

msMVb ev BDwbU wbw`©ó †ÿ‡Î we‡klÁ| †bUIqv‡K©i †K‡›`ª `vjvj msMVb ev Broker organization  i‡q‡Q 

Zviv mKj KvR myôz fv‡e mgš^q K‡i _v‡K| 
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  WvDbmvBwRs 

  Downsizing  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 WvDbmvBwRs ev ms‡KvPb wK Zv Rvb‡Z cvi‡eb| 

 WvDbmvBwRs ev ms‡KvP‡bi Kvib Rvb‡Z cvi‡eb| 

 mdj WvDbmvBwRs ev ms‡KvP‡bi c`‡ÿcmg~n Rvb‡Z cvi‡eb| 

 WvDbmvBwRs ev ms‡KvP‡bi djvdj Rvb‡Z cvi‡eb| 

 

WvDbmvBwRs ev ms‡KvPb ej‡Z msMV‡bi mvBR n«vm Kiv eySvq| GUv Kiv nq Kgx©i msL¨v n«vm Kivi 

Rb¨| Kgx©i msL¨v wewfbœ fv‡e Kgv‡bv hvq †hgb Kgx© QvUvB, cy‡e©i ’̄v‡b envj, `ªæZ Aemi A_ev 

mvsMVwbK BDwbU A_ev e¨e ’̄vcKxq Í̄i n«vm| ev Í̄‡e we Í̄i n«vm ej‡Z eySvq QvUvB †hLv‡b wbw`©ó msL¨K ev †kÖbxi 

Kgx©‡K msMV‡bi KvR †_‡K ev` †`Iqv nq| 

 

WvDbmvBwRs ev ms‡KvPb Gi Kvibmg~n 

Reasons for Downsizing 

WvDbmvBwRs Gi Kvibmg~n n‡jv : 

cÖ_g, WvDbmvBwRs GKÎxKib Ges AwaMÖn‡bi mv‡_ RwoZ| M‡elbvq †`Lvq hvq †h  `ywU †Kv¤úvbx hLb GKwU 

†Kv¤úvbx‡Z iæcvšÍi nq, ZLb R‡ei msL¨v  n«vm cvq| 

wØZxq, msMV‡bi Av‡qi cZb, evRv‡ii Ask n«vm, wk‡í cwieZ‡©bi Kvi‡b WvDbmvBwRs n‡Z cv‡i| 

Z…Zxq, †Kvb bZyb mvsMVwbK KvVv‡gv cÖ‡qv‡Mi d‡j WvDbmvBwRs n‡Z cv‡i, D`vnib¯̂iæc ejv hvq †bUIqv©K 

KvVv‡gv m„wói d‡j A‡bK KvR AvDU‡mvwms Kiv nq| 

PZz_©,WvDbmvBwRsA‡bK mgq Ggb wek¦vm Ges mvgvwRK Pvc †_‡K n‡Z cv‡i †h ÿy`ªB n‡”Q DËg| †QvU nIqvi 

A‡bK myweav Av‡Q| 

cÂg. eZ©gv‡b GKwU †Rviv‡jv wek¦vm n‡”Q msMVb mgvšÍivj ev d¬vU Ges AwaK bgbxq nIqv DwPZ| Gi d‡j 

cwieZ©‡bi ms‡M mgvb Zv‡j Pjv Zzjbvg~jKfv‡e mnR nq| 

 

mdj WvDbmvBwRs ev ms‡KvPb Gi c`‡ÿc 

Steps of Successful Downsizing 

mdj WvDbmvBwRs Rb¨ wb¤œwjwLZ c`‡ÿcmg~n Abymib Kiv nq: 

1| msMV‡bi †KŠkj ¯úó Kiv 

msMV‡bi †bZviv mK‡ji mv‡_ †hvMv‡hvM K‡i ¯úó Ki‡eb e¨emvi †KŠkj WvDbmvBwRs mv‡_ wKfv‡e m¤ú©Khy³| 

A‡bK †ÿ‡Î msMV‡bi D‡Ïk¨ AR©‡bi Rb¨ cÖwµqvi cyb:MVb Avek¨K n‡q c‡o| †bZviv GB cÖwµqv MV‡b m¤ú~b© 

„̀k¨gvb Ges AwePj mg_©b w`‡eb| †bZviv m`m¨‡`i D‡ØM cÖKvk , cÖkœ wRÁvmv,Ges civgk© cvevi my‡hvM K‡i 

w`‡eb| 

cvV 11.3 
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2| WvDbmvBwRs Gi weKímg~n g~j¨vqb Ges mwVK wbe©vPb 

wØZxq c`‡ÿc n‡jv WvDbmvBwRs Gi weKímg~n wPwýZ Ges g~j¨vqb Kiv| WvDbmvBwRs cÖv_wgKfv‡e wZbwU weKí 

Av‡Q| GB¸wj n‡jv : K) Kgx© n«vm, L) msMVb cyb:wWRvBb, Ges M) c×wZMZ cwieZ©b| WvDbmvBwRs mivmwi 

Kg©iZ Kgx© QvUvB‡qi mv‡_ hy³| GUv Aek¨ wewfbœfv‡e n‡Z cv‡i| mvsMVwbK cyb:wWRvBb ej‡Z eySvq msMV‡bi 

wewfbœ BDwbUmg~n GKxf~Z Kiv, e¨e ’̄vcbvi Í̄i n«m Kiv, Kvh© cybM©Vb Kiv| c×wZMZ cwieZ©b n‡”Q `x©N‡gqv`x 

cwiKíbv| GUv msMV‡bi ms¯‹…wZ Ges †KŠkj cwieZ©‡bi ms‡M m¤ú©Khy³| Ab¨fv‡e ejv hvq hviv  cwiew©ZZ `vwqZ¡ 

Ges Kvh© AvPi‡bi ms‡M gvwb‡q Pj‡Z cvi‡eb ZvivB msMV‡b _vK‡eb| msMVb¸wj mvavibZ QvUvB weKíwU 

wb©evPb K‡ib, Kvib GUv `ªæZ ev Í̄evqb Kiv hvq| GB cš’vwU msMV‡b fq Ges AvZ¥iÿvg~jK cwi‡ek m„wó K‡i| 

GUv DËg †h weKímg~‡ni we Í̄…Z cwim‡i cixÿv Kiv DwPZ Ges †h †Kvb weKí wbev©P‡bi †ÿ‡Î mgMÖ msMVb 

we‡ePbvq Avbv DwPZ ïaygvÎ wbw`©ó †ÿÎ bq| 

3| cwieZ©b ev Í̄evqb 

GB c`‡ÿc mvBR n«v‡mi mv‡_ RwoZ| cÖ_gZ,w WvDbmvBwRs DaŸ©Zb KZ©…cÿ Øviv wbqwš¿Z Kiv DËg, KviY A‡bK 

KwVb wm×všÍ WvDbmvBwRs Gi mv‡_ RwoZ| wØZxqZ, A`ÿ †ÿÎ¸wj wPwýZ Kiv| Z…ZxqZ, msMV‡bi †KŠk‡ji 

ms‡M Kg© cš’v mshy³ Kiv| me©‡kl, msMV‡bi m`m¨‡`i mv‡_ wbqwgZ †hvMv‡hvM iÿv Kiv hv‡Z m`m¨‡`i D‡ØM 

n«vm cvq| 

4| †_‡K Ges P‡j hvIqv Kgx©‡`i cÖ‡qvRbxqZv m‡¤^vab Kiv 

msMV‡bi †h mKj Kgx© †_‡K †Mj Ges hviv msMVb †Q‡o P‡j †Mj Dfq‡K mnvqZv Kiv ¸iæZ¡c~b©| Kgx© QvUvB 

Kivi c‡i eZ©gvb Kgx©‡`i‡K AwZwi³ KvR Ki‡Z ejv n‡Z cv‡i hv Kgx©‡`i Dci Pvc m„wó K‡i| GB mgm¨v 

e¨e ’̄vcbv‡K mZ©KZvi mv‡_ mgvavb Ki‡Z n‡e| msMV‡bi hv‡`i‡K QvUvB Kiv n‡q‡Q Zv‡`i‡K mvnv‡h¨i Rb¨ 

e¨e ’̄vcbv †ek wKQz c`‡ÿc MÖnb K‡i _v‡K| 

5| weKvk cwiKíbv Abymib Kiv 

me©‡kl, WvDbmvwRsGi mv‡_ msMV‡bi cybbexKib Ges weKvk cwiKíbv RwoZ| msMV‡bi weKwkZ cwiKíbv hw` 

ª̀æZ  mg‡qi g‡a¨g ev Í̄evwqZ bv nq Z‡e Zv AKvh©Ki n‡q co‡e| msMVb‡K G †ÿ‡Î cybivq WvDbmvwRs Gi Kg© 

c×wZ h_vh_ fv‡e we‡kølb K‡i Kvh©Ki c`‡ÿc wb‡Z n‡e| 

 

WvDbmvBwRs Gi djvdj 

Result of Downsizing 

WvDbmvBwRs Dci AwaKvsk M‡eqbvi djvdj †bwZevPK| b¨vkbvj wimv©P KvDwÝ‡ji GKwU ch©‡eÿ‡b †`Lv wM‡q‡Q 

hviv WvDbmvwRs Dbœq‡bi †KŠkj wnmv‡e MÖnb K‡i‡Qb AwaKvsk †ÿ‡Î Zviv e¨_© n‡q‡Q| 

Avw_©K Kvh©KvwiZvi Dci WvDbmvwRs Gi djvdj M‡elbvq †bwZevPK ˆewkó¨ †`Lv wM‡q‡Q| GKwU M‡elbvq Avw_©K 

Kvh©KvwiZv g~j¨vq‡b †`Lv †M‡Q QvUvB‡qi d‡j cÖ_g w`‡K wKQzUv Avw_©K Dbœqb †`Lv hvq, wKš‘ †mB jvf LyeB 

ÿb ’̄vqx| 

M‡elbvi djvd‡j WvDbmvBwRs Gi †bwZevPK wPÎ †`Lvq| Z‡e djvdj¸wj mZK©fv‡e we‡ePbv Ki‡Z n‡e| 

D`vnib¯̂iæc ejv hvq M‡elbvq cÿcvwÿZ¡g~jK bgybv we‡ePbv Kiv n‡Z cv‡i Kvib A‡b‡K WvDbmvBwRs c”Q›` 

K‡ib bv| 

wewfbœ M‡elbv civgk© †`q †h, †hLv‡b WvDbmvwRs Kg©m~Px mwVK n Í̄‡ÿc A_ev †KŠkj MÖnb K‡i‡Q †m mKj †ÿ‡Î 

AwaK BwZevPK djvdj cvIqv †M‡Q| AZGe ejv †h‡Z cv‡I WvDbmvBwRs cÖPóvi mvdj¨ wbf©i K‡i KZ 

djcÖm~fv‡e WvDbmvwRs cÖ‡qvM Kiv n‡q‡Q| 

Dc‡iv³ Av‡jvPbv †_‡K ejv hvq WvDbmvBwRs †KŠkjwU DrmvnRbK bq| AZGe GB †KŠkj MÖn‡bi c~‡e© msMV‡bi 

GKvwaK wewfbœ welq we Í̄vwiZ chv©‡jvPbv Kiv DwPZ| GB cÖKvi KvVv‡gv ev Í̄e †ÿ‡Î cwiPvjbv †ek RwUj| 
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mvims‡ÿc  

WvDbmvBwRs ev we Í̄i ej‡Z eySvq Kgx©i msL¨v n«vm Kiv| Kgx©i msL¨v wewfbœ fv‡e Kgv‡bv hvq †hgb Kgx© QvUvB, 

cy‡e©i ’̄v‡b envj, `ªæZ Aemi A_ev mvsMVwbK BDwbU A_ev e¨e ’̄vcKxq Í̄i n«vm| ev Í̄‡e WvDbmvBwRs ev we Í̄i 

n«vm ej‡Z eySvq Kgx© QvUvB| WvDbmvBwRs wewfbœ Kvi‡b n‡Z cv‡i, †hgb GKÎxKib Ges AwaMÖnb, msMV‡bi 

Av‡qi cZb, evRv‡ii Ask n«vm, wk‡í cwieZ©b BZ¨vw`| 

WvDbmvBwRs Dci AwaKvsk M‡elbvi djvdj †bwZevPK| Avevi †hLv‡b WvDbmvwRs Kg©m~Px mwVK n Í̄‡ÿc A_ev 

†KŠkj MÖnb K‡i‡Q †m mKj †ÿ‡Î AwaK BwZevPK djvdj cvIqv †M‡Q| Z‡e G †ÿ‡Î wePÿb fv‡e G‡Mv‡Z 

n‡e Kvib G D‡`¨M Kgx©‡`i Dci †bwZevPK cÖfve †d‡j| 
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wiBwÄwbqvwis 

Reengineering  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv   

 wiBwÄwbqvwis  wK Rvb‡Z cvi‡eb| 

 wiBwÄwbqvwis Gi c`‡ÿcmg~n Rvb‡Z cvi‡eb| 

 

wiBwÄwbqvwis †K A‡b‡K cyb:wWRvBb ev cyb:BwÄwbqvwis e‡j _v‡Kb, Z‡e Av‡jvPbvi myweavi Rb¨ Avgiv 

wiBwÄwbqvwis ej‡ev| GB cÖwµqvwU n‡jv cyb:MV‡bi me©‡kl c`‡ÿc| wiBwÄwbqvwis ej‡Z eySvq e¨emv 

cÖwµvqv m¤ú©‡K †gŠwjK cyb:wPšÍv Ges cyb:wWRBb Gi D‡Ïk¨ n‡”Q Kvh©ÿgZvi bvUKxq DbœwZ mvab Kiv| n¨gvi I 

Pvg‡c wiBwÄwbqvwis Gi msÁv w`‡q‡Qb| Zv‡`i g‡Z wiBwÄwbqvwis n‡”Q ÒThe fundamental rethinking and 

radical redesign of business processes to achieve dramatic improvement in critical contemporary 

measures of performance, such as cost, quality, service and speed.”. A_vr wiBwÄwbqvwis n‡jv e¨emv 

cÖwµqv m¤ú©‡K †gŠwjK cyb:wPšÍv Ges wecøex cyb:wWRvBb Kiv hvi d‡j bvUKxq DbœwZ AR©b Ki hvq, Gi Kg©ÿgZv 

mgmvgwqK c×wZ‡Z g~j¨vqb Kiv ,‡hgb  e¨q, gvb, †mev Ges MwZkxjZv| wiBwÄwbqvwis KLbI µgea©gvb DbœwZi 

Rb¨ Dc‡hvMx bq eis GUv bvUKxq DbœwZ AR©‡bi mv‡_ m¤ú©Khy³, hv‡K ejv nq  Òquantum leaps in 

performance”. 

msMV‡bi KvR‡K mvavibZ we‡klvwqZ BDwb‡U Dci wfwË K‡i wewfbœ  ÿz`ª As‡k wef³ Kiv nq, cÖwZwU BDwbU 

†gvU Drcv`b cÖwµqvi ïaygvÎ GKwU As‡ki Dci †dvKvm K‡i| GB cÖwµqv cwiPvjbv Kiv Lye KwVb Ges `ªæZ I 

AcÖZ¨vwkZ cwieZ©b †gvKwejv Kivi †ÿ‡Î †ek axi| wiBwÄwbqvwis GB mKj we‡klvwqZ KvR¸wj †fs‡M wewfbœ 

wµqv wfwËK KvR¸wj‡K mgwš̂Z K‡i, GKwU µm-wµqvg~jK Kvh© cÖwµqv MVb K‡i| GB bZzb Kvh© cÖwµqv MwZkxj 

Ges AwaK bgbxq| Gi d‡j cÖwZ‡hvMx cwi‡ek, †µZvi Pvwn`v, `ª‡e¨i Rxeb Pµ, Ges cÖhyw³i cwieZ©b mn‡R 

†gvKvwejv Kiv hvq| 

mdj wiBwÄwbqvwisGi †ÿ‡Î msMVb wWRvBb Ges Zv‡`i KvRmg~‡n wecøex cwieZ©b cÖ‡qvRb| A_©vr GUv we‡klvwqZ 

KvR, Re Ges KvVv‡gv †_‡K †ei n‡q mgwš^Z cÖwµqvi iæcvšÍi NUvq| wiBwÄwbqvwis Gi †ÿ‡Î Z_¨ cÖhyw³ ¸iæZ¡c~b© 

f~wgKv cvjb K‡i| Z_¨ e¨e ’̄v HwZn¨MZ wPšÍv †_‡K †ei n‡Z mvnvh¨ K‡i Ges m¤ú~b© bZzb c×wZ‡Z KvR Ki‡Z 

DrmvwnZ K‡i|  

 

wiBwÄwbqvwis Gi c`‡ÿcmg~n 

Steps of Reengineering 

wiBwÄwbqvwis Gi cÖ_g KvR n‡jv †Kvb cÖwµqvi wiBwÄwbqvwis cÖ‡qvRb Zv wPwýZ Kiv| eZ©gv‡b wiBwÄwbqvwis 

cwieZ©b Bmy¨¸wj m‡¤^vab K‡i| wb¤œwjwLZ c`‡ÿcmg~n wiBwÄwbqvwis †ÿ‡Î MÖnb Kiv nq : 

1|  msMVb‡K cÖ ‘̄Z Kiv 

 wiBwÄwbqvwis ïiæ nq msMV‡bi cÖwZ‡hvMxZvi cwi‡ek, †KŠkj, Ges D‡Ïk¨ ¯úóKib Ges g~j¨vq‡bi ci 

†_‡K| GB Í̄‡i wba©vib Kiv nq wiBwÄwbqvwis Gi cÖ‡qvRbxqZv Ges †KŠkjMZ w`K wb‡`©kbv hv cÖwµqvq 

Abymib Kiv DwPZ| 

2|  Kvh© m¤úv`b c×wZ m¤ú©‡K cybwPšÍv 

 GB c`‡ÿc‡K ejv nq wiBwÄqvwis Gi ü`q| GB c`‡ÿ‡c RwoZ i‡q‡Q g~j cÖwµqv wPwýZ Kiv, Zv‡`i 

cÖavb Kvh©µ‡gi D‡Ïk¨ msMvwqZ Kiv Ges bZzb cÖwµqv wWRvBb Kiv| 

cvV 11.4 
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3|  g~j Kvh©ejx we‡kølb  

 †h Kvhv©ejx BbcyU‡K A_©c~b© AvDUcy‡U iæcvšÍwiZ K‡i †m mKj Kvh©vejx g~j Kvh©vejxi AšÍ©f~³| GB Kvh©vejx 

cÖavbZ wZb †_‡K cvPwU Kvh© Í̄i‡i ms‡M RwoZ hv msMV‡bi `ªe¨ ev †mev cÖ`vb K‡i|GB c`ÿ‡c cÖwZwU 

cÖavb Kvh© cÖev‡ni ms‡M †h e¨q RwoZ Zv we‡ePbv Kiv nq| mbvZb e¨q wnmve c×wZ‡Z GB mKj e¨q wewfbœ 

As‡k wPwýZ Kiv nq, †hgb †eZb, w ’̄i e¨q, Ges mvcøvBR| GB c×wZ åvwšÍ m„wó K‡i, Kvib GLv‡b †eZb 

Ges Ab¨vb¨ myweav n‡”Q †gvU e¨‡qi me©vwaK Ask wnmv‡e †`Lv‡bv nq| wKš‘ Kvh© wfwËK wnmve e¨e ’̄vq Ab¨ 

wPÎ cÖ`k©b K‡i – cyb:Kvh©, ÎæwUhy³ KvR,Ges wej¤^ n‡”Q AcÖ‡qvRbxq e¨‡qi Ab¨Zg Drm| e¨emv cÖwµqv 

Kvh©µg g~j¨vqb Kiv DwPZ g~j¨-ms‡hvRb wfw³‡Z A_©vr cÖwZwU c`‡ÿc GKwU `ªe¨ wKsev †mev‡Z KZLvwb 

g~j¨-ms‡hvRb K‡i| 

4|  Kvg©ÿgZv D‡Ï‡k¨i msÁv 

 GB c`‡ÿ‡c P¨v‡jwÄs Kg©ÿgZvi jÿ¨ wba©vib Kiv nq| Kg©ÿgZvi D”P Í̄i wbav©ib Kiv nq †h †Kvb 

cÖwµqvi Rb¨ Ges gvb, e¨q I Ab¨vb¨ Kg©ÿgZv g~j¨vq‡bi †ÿ‡Î we‡kl jÿ¨ wba©vib Kiv nq| GB Av`k©¸wj 

cÖvß nq †µZv‡`i wbKU †_‡K A_ev †eÂ gv‡K©i wfwË‡Z| 

5|  bZzb cÖwµqv¸wj wWRvBb 

 GB c`‡ÿ‡c msMV‡bi jÿ¨ AR©‡bi Rb¨ bZzb cÖwµqv wWRvBb Kiv nq| cÖwµqv wWRvB‡bi wb‡`©wkKv wb‡¤œ 

D‡jøL Kiv n‡jv : 

 K) eZ©gvb cÖwµqv‡K †µZvi Pvwn`vi wfwË‡Z mnRxKib| 

 L) eZ©gv‡bi me©‡kÖô cÖwµqv e¨envi Kiv| 

 M) cÖwµqvi mvgvwRK Ges cÖhyw³MZ w`K AR©b Kiv| 

 N) AZxZ Abykxj‡bi g‡a¨ mxgve× bv _vKv| 

 O) hviv KvR K‡i Zv‡`i K_v ïbv| 

 A‡bK wiBwÄqvwis G †`Lv †M‡Q hviv “early win” A_ev “quick hits” cÖ‡Póv ev Í̄evqb K‡i‡Q Zviv mdj 

n‡q‡Q| wiBwÄqvwis Gi Avï mdjZv Drmvn m„wó Ges MwZ eRvq ivL‡Z mnvqZv K‡i| 

6|  bZzb cÖwµqv‡K †K›`ª K‡i KvVv‡gv cyb:MVb  

 me©‡kl c`‡ÿc n‡”Q bZzb cÖwµqv‡K †K›`ª K‡i msMV‡bi KvVv‡gv cwieZ©b Kiv hvi d‡j bZzb cÖwµqv 

mdjfv‡e KvR Ki‡Z cv‡i| cyb:KvVv‡gv‡Z wb¤œwjwLZ  ‰ewkó¨ †`Lv hvq: 

 K) Kvh© BDwbU wµqvwfwËK n‡Z cÖwµqv Ux‡g iæcvšÍi Kiv| 

 L) mnR Uv· cwieZ©b K‡i eûgvwÎK Kv‡R iæcvšÍi Kiv| 

 M) Kgx©‡`i wbqš¿b bv K‡i Zv‡`i‡K ÿgZv cÖ`vb Kiv| 

 N) Kg©ÿgZv cwigvc Ges fvZv cÖ`v‡bi wfwË Kvh©µg bq eis djvdj wfwËK nIqv| 

 O) msMV‡bi KvVv‡gv AbyµwgK †_‡K mgvšÍivj Kiv| 

 P) cwiPvjKiv mycvifvBRvi †_‡K †Kv‡Pi `vwqZ¡  Ges Kvh©wbe©vnxiv †¯‹viiÿK †_‡K †bZ…‡Z¡i `vwqZ¡ cvq| 

 

 

mvims‡ÿc  

wiBwÄwbqvwis †K A‡b‡K cyb:wWRvBb ev cyb:BwÄwbqvwis e‡j _v‡Kb| GB cÖwµqvwU n‡jv cyb:MV‡bi me©‡kl 

c`‡ÿc| wiBwÄwbqvwis ej‡Z eySvq e¨emv cÖwµqv m¤ú©‡K †gŠwjK cyb:wPšÍv Ges wecøex cyb:wWRB‡bi, Gi 

D‡Ïk¨ n‡”Q Kvh©ÿgZvq bvUKxq DbœwZ mvab Kiv| mdj wiBwÄwbqvwis Gi †ÿ‡Î msMVb wWRvBb Ges Zv‡`i 

KvRmg~‡n eo cwieZ©b cÖ‡qvRb| Kvib GUv we‡klvwqZ KvR, Re Ges KvVv‡gv †_‡K †ei n‡q mgwš^Z cÖwµqvi 

iæcvšÍi NUvq| wiBwÄwbqvwis Gi †ÿ‡Î Z_¨ cÖhyw³ ¸iæZ¡c~b© f~wgKv cvjb K‡i| 
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Kvh© Rxe‡bi gvb, mgMÖ gvb e¨e¯’vcbv I wm·-wmMgv 

Quality of Work Life, Total Quality Management & Six-Sigma  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 Kvh© Rxe‡bi gvb m¤ú©wKZ avib Rvb‡Z cvi‡eb|  

 wiBwÄwbqvwis Gi c`‡ÿcmg~n Rvb‡Z cvi‡eb& 

 mgMÖ gvb e¨e ’̄cb m¤ú©‡K avibv cv‡eb& 

 wm·-wmMgv wK Zv Rvb‡Z cvi‡eb|? 

 wm·-wmMgv c×wZ m¤ú©‡K Rvb‡Z cvi‡eb| 

 wm·-wmMgv †Kv_vq †dvKvm K‡i Zv Rvb‡Z cvi‡eb| 

 wm·-wmMgv © Kgx©‡`i c`ghv©`v Rvb‡Z cvi‡eb&| 

 

Kvh© Rxe‡bi gvb 

Quality of Work Life or QWL 

A‡bK msMVb Zv‡`i mvsMVwbK cÖ‡Póv DbœZ Kivi j‡ÿ¨ Kvh© Rxe‡bi gvb avibv cÖ‡qvM K‡i‡Q| ¸Wg¨v‡bi g‡Z 

GUv n‡”Q  “An attempt to restructuring multiple dimensions of the organization” Ges “institute a 

mechanism which introduces and sustain changes over time.” GB cwieZ©‡bi cÖavb w`K n‡jv wm×všÍ 

MÖn‡b †g‡Si ev †d¬vi Kgx©‡`i Ask MÖnb Ges mgm¨v mgvav‡b BDwbqb Ges e¨e ’̄vcbvi AwaK Ask MÖnb| 

mvavibZ QWL  cÖ‡R‡± wb‡¤œ D‡jøwLZ ˆewkó¨mg~n †`Lv hvq :  

i) †Kvb Kg©m~Pxi cwi‡cÖwÿ‡Z KvR bv nviv‡bv wbðqZv| 

ii) mgm¨v mgvav‡b Uxg Kgx©‡`i cÖwkÿb|  

iii) †KvqwjwU mv‡K©j e¨envi| 

iv) c~e©vfvl, Kvh© cwiKíbv, Uxg m`m¨ wbe©P‡b Ask MÖnb| 

v) wbqwgZ Uxg mfv Av‡qvRb, mfvq gvb, wbicËv, †µZvi Av‡`k, wmwWDj m¤ú©‡K Av‡jvPbv Kiv| 

vi) `ÿZv Dbœqb Ges Kvh© Ux‡gi g‡a¨ Re †iv‡Ukb DrmvwnZ Kiv| 

vii) Kg©x‡`i D‡Ø‡Mi cÖwZ ms‡e`bkxj nIqv| 

viii) `ÿZv cÖwkÿb cÖ`vb| 

GK QWL ˆewkó¨ †_‡K Ab¨ QWL ˆewk‡ó¨i g‡a¨ cv_©K¨ _vK‡Z cv‡i, Z‡e AwaKvsk ˆewkó¨ mvavibZ GK n‡q 

_v‡K, †hgb BDwbq‡bi mswkøóZv, Kvh© Ux‡gi Dci †dvKvm, mgm¨v mgvavb †mkb, Kgx©‡`i cÖwZ ms‡e`bkxjZv 

BZ¨vw`| 

cwi‡k‡l ejv hvq A‡bK QWL Gi mvdj¨ cwiwgZ ejv †h‡Z cv‡i we‡kl K‡i hLb A‡bK ermi a‡i GwU e¨eüZ 

nq| Gi Ab¨Zg Kvib¸wji g‡a¨ Ab¨Zg n‡”Q BDwbq‡bi †bZ…‡Z¡i cwieZ©b, cÖZ¨vkv A‡bK †ekx _v‡K, 

`xN©‡gqv`x Avw_©K cyi¯‹v‡ii cÖwZ bRi Kg †`Iqv, BZ¨vw`| 

 

mgMÖ gvb e¨e ’̄vcb 

Total Quality Management or TQM 

Avgiv GLv‡b mgMÖ gvb e¨e ’̄cbv wb‡q AwZ ms‡ÿ‡c Av‡jvPbv Ki‡ev| †ek wKQz w`b a‡i we‡kl K‡i wØZxq wek¦ 

hy‡×i ci †_‡K mgMÖ gvb e¨e ’̄vcbv Lye Av‡jvwPZ welq| mgMÖ gvb e¨e ’̄vcbv wewfbœ bv‡g cwiwPZ, †hgb 

cvV 11.5 
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Òcontinuous process improvement”, "continuous quality improvement”, “Lean System”. “Six 

Sigma” BZ¨vw`| TQM avibv msMVb Dbœqb †KŠkj Ges c×wZi mv‡_ mswkøó, †hgb †KvqvwjwU mv‡K©j, 

cwimsL¨vb †KvqwjwU wbqš¿b, cwimsL¨vb cÖwµqv wbqš¿b, ¯̂-e¨e ’̄vcbv Uxg, Ges e¨vcK Kg©x Ask MÖnb| TQM gvb 

wbqš¿‡bi Dci †Rvi †`q Ges dj¯̂iæc msMV‡bi mKj Kvh©µg gvb‡K †K›`ª K‡i msNwUZ Kiv nq| GUv GKUv 

`xN©‡gq`x cÖ‡Póv| GWIqvW †Wwgs Ges †Rv‡md Ryivb‡K ejv nq AvaywbK †KvqvwjvU Av‡›`vj‡bi cÖavb cÖe³vv|  

TQM GKwU c×wZ hv †KvqvwjwU †b‡Z…Z¡, †KvqvwjwU Drcv`b, Ges msMV‡bi m¤ú` h_vh_ e¨envi DrmvwnZ K‡i| 

GB c×wZ msMV‡bi mbvZb ms¯‹…wZ‡K iæcvšÍi K‡i| †Wwgs TQM cÖms‡M wb¤œwjwLZ bxwZgvjv cÖ`vb K‡ib : 

1|  cÖ_gev‡i mwVK KvRwU K‡iv, Gi d‡j cyb:Kvh© e¨q `~i nq| 

2|  †µZv Ges Kgx©‡`i K_v ï‡bv Ges Zv‡`i †_‡K wkÿv bvI| 

3|  avivevwnK Dbœqb cÖwZw`‡bi e¨cvi e‡j g‡b Kiv| 

4|  Uxg-IqvK©, wek¦vm, Ges m¤§vb M‡o Zz‡jv| 

†Wwgs e¨w³ Dbœqb Ges mvsMVwbK ms¯‹…wZi Dci g‡bv‡hvM cÖ`vb K‡i‡Qb| wZwb wek¦vm K‡ib TQM ev Í̄evq‡b 

Kgx©‡`i cÖwkÿb Ges Dbœqb ¸iæZ¡c~b© f~wgKv cvjb K‡i| 

 

wm·-wmMgv 

Six-Sigma 

g‡Uvijv wm·- wmMgv avibvwUi Dbœqb K‡i| g‡Uvijv hLb ¸iæZi †KvqvwjwU msK‡U c‡o ZLb Zviv wm·-wmMgv 

cÖ‡qvM K‡i Ges Gi d‡j Zviv bvUKxq dj cvq| †hgb †gvUijvq ÎæwU 40% n«vm cvq Ges bZzb `ªe¨ Dbœq‡b 60% 

mgq n«vm cvq| Gi d‡j wm·-wmMgv AvaywbK e¨e ’̄vcbv c×wZ wnmv‡e cÖwZóv cvq Ges Ab¨vb¨ msMVb¸wj `ªæZZvi 

ms‡M Zv‡`i cÖwZóv‡b wm·- wmMgv cÖ‡qvM Ki‡Z ïiæ K‡i| 

wm·-wmMgv n‡jv cwimsL¨vbMZ avibv| GLv‡b cÖwµqv g~j¨vqb Kiv nq ÎæwUi wfwË‡Z| wm·-wmMgvi A_© n‡jv 

msMV‡b cÖwµqvi ÎæwU n‡e 3.4 cÖwZ wgwjqb ev 3.4 Defects per million opportunities (DPMO)| wmMgv 

GKwU MÖxK Aÿi hv standard deviation g~j¨vqb K‡i| wm·-wmMgvi D‡Ïk¨ n‡jv:  

1|  cÖwZ wgwjq‡b 3.4 AwaK ÎæwU cwinvi Kiv 

2|  e¨q n«vm Kiv 

3|  †µZv‡`i‡K cwiZ…ß Kiv 

4|  msMV‡bi `k©b wnmv‡e †`Lv 

5|  GwU †KvqvwjwUi cÖZxK 

6| †µZv‡K Z…wß cÖ`v‡bi GKwU c×wZ 

†Kv‡bv msMV‡bi wm·-wmMgv e¨vwZZ †Kvb Kvh© cwiPvjbv Kiv Kvg¨ bq, Kvib Gi d‡j AwaK ÎæwUc~b© `ªe¨ ev †mev 

Drcv`‡bi m¤¢vebv _v‡K| †Uwej 11.2  wewfbœ wmMgv Í̄‡ii µwUi m¤¢vebv †`Lv‡bv n‡jv| 

1980 mv‡j g‡Uvijv †KvqvwjwU jÿ¨ wnmv‡e wm·-wmMgv MÖnb K‡i‡Q| GB mgq ÎæwU mµvšÍ cyiv‡bv avibv MÖnb‡hvM¨ 

wQj bv †hgb wUª wmMgv, Gi Ab¨Zg Kvib cÖhyw³i wecøe| 1989 mv‡j g‡Uvijv †Nvlbv w`j †h Zv‡`i 5 erm‡ii 

jÿ¨- ÎæwU nvi cÖwZ wgwjq‡b 3.4 Gi AwaK n‡e bv A_vr wm·-wmMgv| 
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wmMgv †j‡fj   cÖwZ wgwjq‡b ÎæwUi my‡hvM 

 2 

 3 

 4 

 5 

 6 

3,08,537 

66,807 

6210 

233 

3.4 

 

†Uwej 11.2 : wmMgvi ÎæwUi nvi 

 

wm·-wmMgv c×wZ 

Methodology of Six-Sigma 

wm·-wmMgv cwimsL¨vb c×wZ e¨envi K‡i| GB c×wZ e¨env‡ii d‡j  wPwýZ Kiv hvq †Kvb cÖavb Dcv`vb¸wj gvb 

DbœZ cÖwµqv‡K cÖfvweZ K‡i ev cÖwµqv DbœZ Kivi e¨cv‡i we‡kl ¸iæZ¡ enb K‡i| wm·-wmMgv wb¤œwjwLZ cvPwU 

Í̄‡ii mv‡_ RwoZ : 

1|  cÖ‡R‡±i jÿ¨ †µZv‡`i‡K eb©bv Kiv (Af¨šÍixb Ges ewnivMZ)| 

2|  eZ©gvb cÖwµqvi Kg©ÿgZv g~j¨vqb Kiv| 

3|  ÎæwUi g~j KviYmg~n we‡kølb Ges wbav©ib Kiv| 

4|  ÎæwU Acmvib K‡i cÖwµqv DbœZ Kiv| 

5|  Kg©ÿgZv wbqš¿b Kiv| 

 

wm·-wmMgvi †dvKvm 

Focus of  Six-Sigma 

wm·-wmMgv c×wZ n‡”Q bgbxq, Zv m‡Z¡I AwaKvsk wm·-wmMgv wb¤œwjwLZ †ÿÎmg~‡n †dvKvm K‡i : 

K)  ÎæwU 

L)  ZviZg¨ 

M)  †KvqvwjwUi cÖwZ wµwUK¨vj 

N)  cÖwµqvi mvg_©¨ 

O)  wm·-wmMgvi Rb¨ wWRvBb 

wm·-wmMgv c×wZ n‡jv K‡Vvi (GLv‡b †Kvb ZviZ‡g¨i my‡hvM bvB) Ges DaŸ©Zb KZ©…cÿ mn GK`g wb‡Pi Í̄‡ii 

jvBb Kgx©‡`i m¤ú~b© Aw½Kvi _vKv evÂbxq| 

 

wm·-wmMgv c`gh©`v 

Six- sigma Rank 

wm·-wmMgv ev Í̄evqb Kiv nq wm·-wmMgvq cÖwkwÿZ we‡klÁMb Øviv| GB we‡klÁ‡`i c`gh©v`v mvavib msMV‡bi 

gZ bq, G †ÿ‡Î gvk©vj AvU© cwifvlv e¨envi Kiv nq Ges Gi gva¨‡g hviv GB c×wZ ev Í̄evq‡bi mv‡_ RwoZ 

Zv‡`i †ckvi Kg© msÁvwqZ Kiv nq| mKj msMV‡bi Rb¨ GKB wbqg cÖ‡hvR¨| wb‡¤œ Zv‡`i c`gh©`v Ges cÖwkÿb 

mgq D‡jøL Kiv n‡jv  : 
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Six-Sigma Rank 

wm·-wmMgv c`gh©`v 
Training 

cÖwkÿb 

1|  Executive Leadership        

 Gi g‡a¨ AšÍ©f~³ gnv e¨e ’̄vcK Ges Kvh©wbev©nx Uxg 

Days – 2 

2|  champions           

 wm· wmMgv ev Í̄evq‡b `vwq‡Z¡ _v‡K Ges Black belts †`i †g›Ui 
Days – 5 

3|  Master black belts             

 Ab¨vb¨ Í̄‡ii Rb¨ †KvP wnmv‡e KvR K‡ib, G Kv‡Ri Rb¨ 100% mgq e¨q K‡ib 

Days – 20 

4|  Black belts  

       cÖ‡R‡± c×wZ ev Í̄evqb K‡ib Ges 100% wm· wmMgv  Abymib K‡ib 
Days – 20 

5|  Green belts                           

 †eøK †e‡ëi ZË¡veav‡b wm· wmMgv ev Í̄evqb K‡ib 
Days –  9 

6|  Yellow belts                        

 wbw`©ó nvwZqvi e¨env‡i cÖwkÿb cÖvß, Uxg m`m¨‡`i Av‡`k Abyhvqx KvR K‡ib 

Days – 2 

†Uwej 11.3 : wm·-wmMgv c`ghv©`v 

 

 

mvims‡ÿc  

Kvh© Rxe‡bi gvb avibv ev QWL Gi cÖavb w`K n‡jv wm×všÍ MÖn‡b †g‡Si ev †d¬vi Kgx©‡`i AwaK Ask MÖnb 

Ges mgm¨v mgvav‡b BDwbqb Ges e¨e ’̄vcbvi me©vwaK Ask MÖnb|wØZxq wek¦ hy‡×i ci †_‡K mgMÖ gvb e¨e ’̄vcbv 

Lye Av‡jvwPZ welq| TQM †Rvi †`q gvb wbqš¿‡bi Dci Ges msMV‡bi mKj Kvh©µg gvb‡K †K›`ª K‡i msNwUZ 

nevi Dci| 

wm·- wmMgv avibvwU Z~jbvg~jK bZzb avibv| †gvUijv hLb ¸iæZi †KvqvwjwU msK‡U c‡o ZLb Zviv wm·-wmMgv 

cÖ‡qvM K‡i Zviv bvUKxq dj cvq| wm·-wmMgv n‡jv cwimsL¨vbMZ avibv| GLv‡b cÖwµqv g~j¨vqb Kiv nq ÎæwUi 

wfwË‡Z| wm·-wmMgvi A_© n‡jv msMV‡bi cÖwµqvi ÎæwU n‡e 3.4 cÖwZ wgwjqb ev 3.4 Defects per million 

opportunities (DPMO)| 
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BDwbUg~j¨vqb  

 

 

1|  K) KvVv‡gvMZ n Í̄‡ÿc ej‡Z Avcwb wK ey‡Sb ? 

 L) KvVv‡gv wWRvB‡bi †ÿ‡Î †Kvb Dcv`vbmg~n cÖfve †d‡j Zv D‡jøL Kiæb| 

2|  msMV‡bi KvVv‡gv wewfbœ cÖKvi n‡q _v‡K †m m¤ú©‡K Av‡jvPbv Kiæb| 

3|  AvaywbK mvsMVwbK KvVv‡gv m¤ú©‡K we Í̄vwiZ Av‡jvPbv Kiæb| 

4|  K) WvDbmvBwRs ej‡Z wK ey‡Sb ? 

 L) mdj WvDbmvBwRs Gi c`‡ÿcm~n Av‡jvPbv Kiæb| 

 M) WvDbmvBwRs djvdj m¤ú©‡K gšÍe¨ Kiæb| 

4|  K) wiBwÄqvwis ej‡Z Avcwb wK ey‡Sb ? 

      L) wiBwÄqvwis Gi Avek¨Kxq c`‡ÿcmg~n Av‡jvPbv Kiæb| 

5|  K) Kvh© Rxe‡bi gvb ev QWL ej‡Z Avcwb wK ey‡Sb ? 

 L) QWL Gi ‰ewkó¨mg~n D‡jøL Kiæb| 

6|  TQM m¤ú©‡K ms‡ÿ‡c Av‡jvPbv Kiæb| 

7|  K) wm·-wmMgv ej‡Z wK ey‡Sb ? 

       L)  wm·-wmMgvi D‡Ïk¨mg~n D‡jøL Kiæb 

       M)  wm·-wmMgvi c`ghv©`vmn cÖwkÿb mgq D‡jøL Kiæb| 

 

 


