
 

 

 

     

 

 

 

 

f~wgKv 

 Kvh© wWRvBb m¤ú©‡K evsjvq Av‡jvPbvi †ÿ‡Î Avgiv GKUv mgm¨vq co‡ev, Zv n‡jv Work, job, Ges  task Gi 

evsjv cÖwZkã Kvh© ev KvR wKš‘ Bs‡iwR‡Z GB wZbwU k‡ãi g‡a¨ cv_©K¨ Av‡Q| †hgb Re n‡”Q †m mKj KvR hv 

Rxeb ai‡bi Rb¨ A_© DcvR©‡bi ms‡M mswkøó, Acic‡ÿ KvR n‡”Q †m mKj KvR hv kaygvÎ Rxeb avi‡bi Rb¨ 

A_© DcR©b eySvq bv Gi ms‡M Ab¨vb¨ KvR †hgb kvwiixK A_ev gvbwmK KvR‡K eySvq| Kv‡Ri cwiwa R‡ei 

A‡cÿv AwaK| Acic‡ÿ Re‡K mnR Kivi j‡ÿ¨ wewfbœ As‡k wewf³ Kiv nq Zv‡K Uv· e‡j| Uv· n‡”Q R‡ei 

GKwU Ask| GiciI GB mKj k‡ãi A_© wb‡q Avgv‡`i g‡a¨ weåvwšÍ Av‡Q| †m Kvi‡b Avgiv eySv‡bvi myweav‡_© 

Bs‡iwR kã we‡kl K‡i Re Ges Uv· e¨envi Ki‡ev|  

 

 

 

BDwbU mgvwßi mgq  BDwbU mgvwßi m‡e©v”P mgq `yB mßvn 

G BDwb‡Ui cvVmg~n 

cvV 12.1 : BwÄwbqvwis c×wZ Ges Aby‡cÖibvg~jK c×wZ ev G¨‡cÖvP  

cvV 12.2: mvgvwRK cÖhyw³ c×wZ ev G¨‡cÖvP 

cvV 12.3:  Re mg„×KiY, AskMÖnb, ÿgZvqb Ges mgvšÍivj wkÿv KvVv‡gv ev gvB‡µvRg 

 
 

Kvh© wWRvBb 

Work Design 
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BwÄwbqvwis c×wZ Ges Aby‡cÖibvg~jK c×wZ ev G¨v‡cÖvP 

Engineering Approach and Motivational Approach  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 Kvh© wWRvB‡bi BwÄqvwis c×wZ ev G¨‡cÖvP Rvb‡Z cvi‡eb| 

 Kvh© wWRvB‡bi Aby‡cÖibvg~jK c×wZ ev G¨‡cÖvP Rvb‡Z cvi‡eb| 

 n¨vKg¨vb I Iìn¨vg g‡Wj Rvb‡Z cvi‡eb| 

 

Kvh© wWRvBb Re Ges Kvh© MÖæc m„wó K‡i, hv Kgx©‡`i cwic~b©Zv †`q Ges Drcv`b e„w×‡Z DrmvwnZ K‡i| 

GLv‡b cvV 1 G Kvh© wWRvB‡bi `yBwU c×wZ ev G¨‡cÖvP Av‡jvPbv Kiv n‡q‡Q| 

 

BwÄwbqvwis c×wZ ev G¨‡cÖvP 

Engineering Approach 

BwÄwbqvwis c×wZ ev G¨‡cÖvP Kvh© wWRvB‡bi cvÖPxbZg c×wZ| ˆeÁvwbK e¨e ’̄vcbvi RbK Gd,Wvejy, †Uji GB 

c×wZi Kvh© wWRvBb Dbœqb K‡ib| wZwb g‡b Ki‡Zb djcÖm~ Kvh© wWRvBb Ki‡Z n‡j cwi¯‹vi fv‡e Uv¯‹ wbw`ó, 

Kvh© c×wZi e¨envi Ges e¨w³‡`i g‡a¨ Kvh© cÖevn wbwðZ Ki‡Z n‡e| 

BwÄwbqvwis G¨‡cÖvP weÁvb m¤§Z c×wZ hv Kgx©‡`i Uv¯‹ we‡kølb K‡i, Gi d‡j me©wb¤œ BbcyU w`‡q me©vwaK AvDUcyU 

cvIqv hvq| G cÖKvi wWRvBb D”P gvÎvi we‡klvwqZ Ges wbw`©óKi‡bi (specification) ms‡M mswkøó| 

BwÄwbqvwis G¨v‡cÖvP `yB ai‡bi Kvh© wWRvBb m„wó K‡i| GB¸wj n‡jv : 

 HwZn¨MZ Re Ges 

 HwZn¨MZ Kvh© MÖæc 

hLb †Kvb KvR GKRb Øviv mgvß Kiv m¤¢e, †hgb †Uwj‡dvb Acv‡iUi, ZLb Zv‡K HwZn¨MZ Re ejv n‡e| GB 

Re¸wj iæwUb Ges cybive„wËg~jK| Acic‡ÿ hLb Kvh© m¤úv`‡bi Rb¨ GKvwaK e¨w³i Kv‡h©i mgš^q cÖ‡qvRb nq 

ZLb Zv‡K HwZn¨MZ Kvh© MÖæc ejv nq, †hgb Mvoxi ms‡hvRb jvBb| G †ÿ‡Î wewfbœœ Kv‡h©i g‡a¨ mgš̂q cÖ‡qvRb 

hw`I wewfbœ Kgx© iæwUb Uv¯‹ m¤úv`b K‡i| hLb mvgwMÖK MÖæc Re‡K wewfbœ As‡k c„_K Kiv nq ZLb Zv‡K Uv· 

e‡j| GB Uv¯‹mg~n Ges Kvh© c×wZ cÖwZwU As‡ki Rb¨ wbav©ib Ges MÖæc m`m¨‡`i g‡a¨ Uv· Ac©b Kiv nq| cÖwZwU 

m`m¨ mvavibZ iæwUb Ges evi evi GKB Uv¯‹ m¤úv`b K‡ib| 

BwÄqvwis c×wZ †ek wKQz myweav Av‡Q, †hgb Uv¯‹ `ªæZ †kLv hvq Ges Kvh© cwimi ÿy`ª nq d‡j gvbwmK cÖ‡Póv 

†Zgb cÖ‡qvRb nq bv, Ges e¨q n«vm K‡i Kvib †Zgb `ÿ Kgx©i cÖ‡qvRb nq bv| cÖavb mgvj‡Pvbv n‡jv, GB c×wZ 

Kgx©‡`i mvgvwRK Ges gvbwmK Pvwn`v D‡cÿv K‡i| eZ©gv‡b Kgx©iv AwaK mg„× KvR Pvq, †hLv‡b Kgx©iv Zv‡`i 

wbR¯̂ wePÿbZv †`Lv‡Z Ges AwaK P¨v‡jÄ †gvKvwejv Ki‡Z cv‡i| 

 

Aby‡cÖibvg~jK c×wZ ev G¨‡cÖvP 

Motivational Approach 

Aby‡cÖibvg~jK c×wZ ev G¨‡cÖvP Kvh© wWRvB‡bi cÖv_wgK wfwË n‡jv Kgx©‡`i Pvwn`v Ges mš‘wó| Aby‡cÖibvg~jK 

G‡cÖvP Kgx©‡`i Kvh©ÿgZv Dbœqb Ges mš‘wó jv‡fi Rb¨ Kvh© mg„× (enrich) K‡i _v‡K| GB c×wZ Kgx©‡`i 

¯̂vqËkvmb, `vwqZ¡, cÖvq m¤ú~b© Re mgvwßi my‡hvM †`q, Ges Kg©ÿgZvi wdWe¨vK cÖ`vb K‡i| 

Aby‡cÖibvg~jK G¨‡cÖvP nvR©evR, n¨vKg¨vb I IjWn¨v‡gi M‡elbvi dj| n¨vKg¨vb I IjWn¨v‡gi g‡Wj wb‡¤œ 

Av‡jvPbv Kiv n‡jv| 

cvV 12.1 
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n¨vKg¨vb I Iìn¨vg g‡Wj 

Hackman and Oldham Job Design Model 

1980 mv‡j n¨vKg¨vb Ges IjWn¨vg Re wWRvB‡bi GKwU g‡Wj cÖbqb K‡ib| GB g‡W‡j wZbwU welq we‡ePbv 

Kiv nq| GB¸wj n‡jv : 

1| R‡ei g~j gvÎv (core dimensions of job) 

2| we‡kl gb Í̄vwË¡K Ae ’̄v (critical psychological state) 

3| e¨w³MZ Ges Kvh© djvdj (personal and work outcomes) 

Core Dimensions of Job 

Kv‡Ri g~j gvÎv Kgx©i gb Í̄vwË¡K Ae ’̄v‡K cÖfvweZ K‡I Ges Gi djvdj c‡o e¨w³ Ges Kv‡Ri Dci| n¨vKg¨vb 

Ges Iìn¨vg R‡ei cvPwU g~j gvÎv D‡jøL K‡i‡Qb| GBMywj n‡jv : 

i)  `ÿZvi wfbœZv 

ii)  Uv¯‹ cwiwPwZ 

iii)  Uv¯‹ Zvrch© 

iv)  ¯̂vqËkvmb 

v)  wdWe¨vK 

`ÿZvi wfbœZv, Uv ‹̄ cwiwPwZ Ges Uv¯‹ Zvrch© GB wZbwU g~j Re ˆewkó¨ hvi Øviv KvR KZLvwb A_©en Zv eySv hvq| 

 

`ÿZvi wfbœZv (Skill variety) : GKwU wbw`ó© Uv¯‹ m¤úbœ Ki‡Z KZ cÖKvi `ÿZvi cÖ‡qvRb| GKwU e¨w³ hZ 

†ekx Uv¯‹ m¤ú`b Ki‡e Re ZZ †ekx A_©en n‡e| wewfbœ ai‡bi R‡e wb‡qvM w`‡q e¨w³i `ÿZv e„w× Kiv hvq| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 12.1: n¨vKg¨vb I Iìg¨vb Re ˆewkó¨ g‡Wj 

 

 

R‡ei g~j  ˆewkó¨ 

 

we‡kl gb Í̄vwË¡K Ae ’̄v 

 

Kvh© djvdj 

`ÿZvi wfbœZvUv¯‹ 

cwiwPwZ Uv¯‹ Zvrch 

A_©en KvR 

djvd‡ji Rb¨ `vwqZ¡‡eva   

 

Kv‡h© djvd‡ji ev Í̄e Ávb 

 

wdWe¨vK 

 

¯̂vqËkvmb 

 

Af¨šÍixb Kvh© †cÖibv 

D”P gvÎvi Kvh© m¤úv`b 

D”P gvÎvi KvR I Re 

mš‘wó 

wb¤œ Abycw¯’wZi nvi Ges 

Uv©bIfvi 

 

e¨w³MZ cv_©K¨ 

Ávb Ges `ÿZv 

Dbœq‡bi kw³ 

myš‘wói gvÎv  
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Uv¯‹ cwiwPwZ (Task identity): Uv¯‹ cwiwPwZ ej‡Z eySvq GKwU m¤ú~b© Kv‡Ri KZLvwb Zvi Øviv m¤úvw`Z 

n‡q‡Q| D`vnib ¯̂iæc ejv hvq hLb GKRb e¨w³ Mvoxi PvKv ms‡hvR‡bi m¤ú~b©  KvR K‡i A_©vr Gi g‡a¨ PvKv, 

†eªK, B‡jKwUªKvj Ges nvB‡WªvwjK wm‡÷g AšÍ©f~³, ZLb Zvi Uv¯‹ cwiwPwZ †ekx Ges A_©c~b© nq, Aci‡ÿ †h e¨w³ 

ïa~ gvÎ †eª‡Ki KvR K‡i †m †ÿ‡Î Zvi Uv¯‹ cwiwPwZ Kg| Re cwiea©b Re mg„w×Ki‡bi Av‡iKUv iæc| GUv wewfbœ 

ÿz`ª Re‡K GKwÎZ K‡i GKUv e„nr R‡e cwibZ K‡i|GB cÖKvi Uv¯‹ cwiwPwZ `ÿZvi wfbœZv e„w× K‡i| 

Uv¯‹ Zvrch© (Task significance) : Uv¯‹ Zvrch ej‡Z eySvq Ab¨‡`i cÖwZ wbw`©ó Kv‡Ri cÖfve| A‡bK KvR 

i‡q‡Q hvi Uv¯‹ Zvrch© A‡bK †ekx †hgb bvwms, Acic‡ÿ cyZzj wb©gvb KvwiM‡ii Uv· Zvrch© A‡bK Kg| Z‡e †h 

†Kvb Zvrch©c~b© Uv· fv‡jvfv‡e mgvß Kiv, Kgx©i wbKU Zv A_©en n‡q D‡V| 

¯̂vqËkvmb (Autonomy) : ¯̂vqËkvmb ej‡Z eySvq Kgx©i Kv‡R KZ ¯̂vaxbZv Av‡Q, †hgb wmwWDj wb©bq Ges KvR 

m¤úv`‡b Kgx©i ¯̂vaxbZv Ges AwaKvi| hLb AwaK cwigv‡b ¯̂vqËkvmb _v‡K ZLb Kgx©iv AwaK `vwqZ¡kxj nq| 

wdWe¨vK (Feed-back) : wdWe¨vK ej‰Z eySvq Kgx©‡`i‡K KvR m¤úv`‡bi Kvh©KvwiZv m¤ú©‡K Z_¨ Rvbv‡bv| GB 

Z_¨ wewfbœ Dcv‡q cvIqv †h‡Z cv‡i †hgb KvR †_‡K A_ev evwn‡ii †_‡K| wdWe¨vK Z‡_¨i g‡a¨ AšÍ©f~³ _v‡K 

ÎæwUi wi‡cvU, ev‡RU ZviZg¨, Ges †µZv mš‘wó| 

 

djvdj 

Kv‡Ri djvdj ej‡Z eySv‡bv n‡q‡Q DbœZ †cÖibv, DbœZ-gvb m¤úbœ Kg©ÿgZv, Kv‡R mš‘wó, Ges Kg Abycw¯’wZi 

nvi I Uvb©Ifvi| 

 

e¨w³MZ ZviZg¨ 

Individual Difference 
e¨w³MZ ZviZg¨ e¨w³‡`i g‡a¨ we`¨gvb| mKj Kgx© Kvh© mg„×Ki‡bi cÖwZ GKB iKg cÖwZwµqv cÖ`k©b K‡i bv| GB 

cÖwZwµqv Kgx©‡`i Ávb Ges `ÿZv ¯Íi, weKvk kw³, Ges cÖvmw½K Dcv`vb Øviv cÖfvweZ| 

wdWe¨vK Kgx©‡`i g‡a¨ m‡šÍvl Ges Aby‡cÖibv m„wó K‡i| Kgx©‡`i Ávb Ges `ÿZv ej‡Z Kgx©‡`i wkÿv Ges AwfÁZv ¯Íi 

eySvq| hw` Kgx©‡`i g‡a¨ wbR‡K DbœZ Kivi AšÍwb©wnZ †cÖibv bv _v‡K Z‡e Zv‡`i‡K wbKU AwaK ¯^vqËkvmb cÖ`vb evavMÖ¯’ 

n‡Z cv‡i| me©‡kl cÖvmw½K Dcv`v‡bi AšÍM©Z n‡”Q cyi¯‹vi e¨e ’̄v, Z`viwK e¨e¯’v, Ges mn-Kgx©| KvR mg„×Kib ZLbB 

Amdj nq hLb Kgx© AmyLx _v‡K|  

 

 

mvims‡ÿc  

Kvh© wWRvBb Re Ges Kvh© MÖæc m„wó K‡i, hv Kgx©‡`i cwic~b©Zv Ges Drcv`b e„w×‡Z DrmvwnZ K‡i| Gd,Wvejy, †Uj‡ii  

Kvh© wWRvBb‡K BwÄqvwis c×wZ ejv nq| wZwb g‡b Ki‡Zb Kvh©Ki Kvh© wWRvBb Ki‡Z n‡j cwi¯‹vifv‡e Uv¯‹ wbw`©ó 

,c×wZi e¨envi Ges e¨w³‡`i g‡a¨ Kvh© cÖevn wbwðZ Ki‡Z n‡e|Aby‡cÖibvg~jK c×wZ ev G¨‡cÖvP Kvh© wWRvB‡bi wfwË 

n‡jv Kgx©‡`i Pvwn`v Ges mš‘wó| Aby‡cÖibvg~jK G‡cÖvP Kgx©‡`i Kvh©ÿgZv Dbœqb Ges mš‘wó jv‡fi Rb¨ Kvh© mg„× 

(enrich) K‡i _v‡K| n¨vKg¨vb Ges IjWn¨vg Re wWRvB‡bi GKwU g‡Wj cÖbqb K‡ib| GB g‡W‡j wZbwU welq 

we‡ePbv Kiv nq:  R‡ei g~j gvÎv, we‡kl gb¯ÍvwË¡K Ae¯’v, Ges e¨w³MZ Ges Kvh© djvdj| 
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mvgvwRK cÖhyw³ c×wZ ev G‡cÖvP 

The Scio-technical System Approach  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 mvgvwRK - cÖhyw³ wm‡÷g m¤ú©‡K Rvb‡Z cvi‡eb| 

 mvgvwRK - cÖhyw³ wm‡÷g ev STS c×wZ m¤ú©‡K Rvb‡Z cvi‡eb| 

 STS c×wZi c‡`ÿcmg~n Rvb‡Z cvi‡eb| 

 Kvh© wWRvB‡b cÖhyw³ I mvgvwRK Pvwn`v m¤ú©‡K Rvb‡Z cvi‡eb| 

 

mvgvwRK - cÖhyw³ wm‡÷g 

Socio-Technical System 

mvgvwRK-cÖhyw³ wm‡÷g ev STS c×wZwU Re wWRvB‡bi †ÿ‡Î Zzjbvg~jK bZzb c×wZ| GB c×wZi †KŠkj Ges 

wWRvBb Kg© M‡elbv (Action research) †_‡K cÖvß nq| 

GB c×wZi cÖ_g Abygvb n‡jv hLb Kgx©‡`i Kvh© m¤ú`‡bi  Rb¨ GKwÎZ Kiv nq ZLb GKwU †hŠ_ wm‡÷g KvR 

K‡i| GB wm‡÷‡g `yBwU ¯̂vaxb wKšÍ m¤ú©Khy³ Ask Av‡Q : GKwU mvgvwRK Ask Ges Ab¨wU cÖhyw³ Ask| mvgvwRK 

As‡k _v‡K Kgx©‡`i Uv¯‹ m¤úv`b Ges Zv‡`i g‡a¨ m¤ú©K| GUv cwiPvwjZ nq ˆRweK Ges gvbwmK AvBb Abymv‡i| 

Acic‡ÿ, cÖhyw³ As‡k AšÍ©f~³ hš¿cvwZ, †KŠkj Ges c×wZ hvi mvnv‡h¨ KvR m¤úv`b Kiv nq| GUv cwiPvwjZ nq 

hvwš¿K Ges kvixwiK weavb Abymv‡i| †Kv‡vb KvR AR©‡bi Rb¨ GB `ywU Ask‡K Aek¨B †hŠ_fv‡e KvR Ki‡Z n‡e| 

ÒmvgvwRK- cÖhyw³Ó A_© n‡jv †hŠ_ m¤úK© hv mvgvwRK Ges cÖhyw³i gva¨‡g N‡U _v‡K| 

mvgvwRK cÖhyw³ wm‡÷g `ywU djvdj Drcv`b K‡i; K) `ªe¨ I †mev Ges mvgvwRK m¤ú©K, Ges L) gvbwmK djvdj 

†hgb Kvh© mš‘wó, Ges Aw½Kvi| GB `ywU As‡ki m¤úK© Ggb fv‡e wWRvBb Ki‡Z n‡e hv‡Z K‡i ỳwUi djvdj 

BwZevPK nq| STS c×wZwU Ab¨ `ywU Av‡jvwPZ c×wZ n‡Z c„_K| BwÄwbqvwis c×wZ †dvKvm K‡i cÖhyw³i Dci 

hvi djvdj n‡q _v‡K mvavib gv‡bi Ges mvgvwRK e¨q nq AZ¨vwaK| Aby‡cÖibvg~jK c×wZ Ges STS c×wZi 

g‡a¨I cv_©K¨ Av‡Q| Aby‡cÖibvg~jK c×wZi †ÿ‡Î Kvh© wWRvBb Ggbfv‡e Kiv nq hv‡Z Kgx©‡`i Pvwn`v c~ib nq 

Ges Kgx©iv mš‘ó _v‡K wKš‘ Kvg¨ Kvh© cÖwµqvi `ÿZv †`Lv hvq bv| 

 

STS c×wZi c‡`ÿc 

Steps of STS 

GB c×wZ QqwU c`‡ÿc Abymib K‡i, h_v : 

1|  Kvh© wWRvB‡b Kgx©‡`i Ask MÖnb  

 Kgx©‡`i‡K Zv‡`i Kvh© wWRvB‡b my‡hvM †`Iqv DwPZ hvi d‡j Zvi Dchy³ Kvh© wWRvBb m„wó Ki‡Z cv‡i| 

Kgx©‡`i‡K Re Ges †eZ‡bi wbðqZv †`Iqv DwPZ Gi d‡j Zviv ¯̂vaxbfv‡e †Kvb fq e¨wZZ bZzb Re 

wWRvB‡bi wPšÍv Ki‡Z cv‡i| 

2|  Kvh© wm‡÷‡gi WvqvM‡bwmm 

 GB c`‡ÿ‡c D‡Ïk¨ n‡jv Kvh© wWRvBb we‡kølb Kiv Ges  Avwe¯‹vi Kiv GUv wK fv‡e cwiPvwjZ n‡”Q| 

eZ©gvb Kvh© wm‡÷‡gi Dci Ávb _vKv Avek¨K, Kvib GUv Dchy³ Kvh© wWRvBb wfwË m„wó K‡i| STS 

civgk©KMb GKwU WvqvMbw÷K g‡Wj wWRvBb K‡i wm‡÷‡gi mvgvwRK Ges cÖhyw³ Ask we‡kølb K‡ib| 

cvV 12.2 
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3|  Dchy³ wWRvBb m„wó  

 WvqvM‡bwmm Gi wfwË‡Z KvR cyb:wWRvBb Kivq Dnv eZ©gvb Ae ’̄vi Dc‡hvMx nq| G †ÿ‡Î `yBwU bxwZ MvBW 

wnmv‡e KvR K‡i| cÖ_g bxwZ n‡”Q msMwZ c~b© Ges wØZxq bxwZ n‡jv b~¨bZg RwUj wbw`©óKib| GLv‡b 

wWRvBbvi ïaygvÎ †m mKj KvR wbw`©ó Ki‡eb hv Kv‡hi© Rb¨ cÖ‡qvRb| GLv‡b ejv nq wK KvR Kiv n‡e, wKš‘ 

wK fv‡e Kiv n‡e Zv ejv nq bv| Gi d‡j Kgx©iv cwi‡ek Abymv‡i Kvh© c×wZ wbe©vPb, Kvh© e›Ub, Ges Kvh© 

Ac©‡bi  ¯̂vaxbZv cvb| 

4|  mnvqZv wm‡÷g cyb:MVb 

 bZzb Kvh© wWRvB‡bi ¯̂v‡_© mvsMVwbK mnvqZv wm‡÷g cwieZ©b Ki‡Z n‡Z cv‡i| D`vnib¯̂iæc ejv hvq ¯̂-

e¨e ’̄vcbv Ux‡gi †ÿ‡Î Kg© `ÿZv g~j¨vqb e¨w³i bq Ux‡gi Kvh©KvwiZv Dci Kiv nq, d‡j mnvqZv wm‡÷‡gi 

g~j¨vqb c×wZ e¨w³ n‡Z Ux‡g iæcvšÍi Ki‡Z n‡e| GB Kvi‡b mnvqZv wm‡÷g cwieZ©‡bi cÖ‡qvRb n‡Z cv‡i 

Ges Gi Rb¨ Dchy³ c×wZ MÖnb Ki‡Z n‡e|  

5|  Kvh© wWRvBb ev Í̄evqb Ges g~j¨vqb 

 GB c`‡ÿ‡c Kvh© wWRvBb ev Í̄evq‡bi Rb¨ cÖ‡qvRbxq D‡`¨vM MÖnb Kiv nq Ges Gi djvdj g~j¨vqb Kiv 

nq| g~j¨vq‡bi djvdj hw` Kvg¨ gv‡bi nq Z‡e Kvh© wWRvBb MÖnb Kiv nq| Acic‡ÿ ev Í̄evq‡bi djvdj 

MÖnb‡hvM¨ bv nq Z‡e Kv‡h©i Av‡iv WvB‡Mvbwmm Kiv DwPZ Ges Gi ci Kv‡h©i cÖ‡qvRbxq cyb:wWRvBb Kiv 

nq| 

6|  avivevwnK Dbœqb 

 STS wWRvBb KL‡bv mgvß nq bv, Kvib cwie©Zbkxj cwi‡e‡k bZzb bZzb Ae ’̄vi m¤§yLxb n‡Z nq Ges 

Ae ’̄vi cwi‡cÖwÿ‡Z bZzb c`‡ÿc †bIqvi cÖ‡qvRb nq| eZ©gvb Kvh© wWRvB‡b A‡bK mgq cyb:wWRvBb ev wKQz 

cwieZ©b Ki‡Z n‡Z cv‡i - GUv GKUv avivevwnK cÖwµqv| Ab¨ fv‡e ejv hvq,mKj mgq eZ©gvb Ae ’̄vi mv‡_ 

mvgÄm¨ †i‡L Kvh© wWRvB‡b ms‡kvabg~jK e¨e ’̄v MÖnb Ki‡Z n‡Z cv‡i, GUv GKUv avivevwnK cÖwµqv| 

 

Kvh© wWRvBb : cÖhyw³ I mvgvwRK Pvwn`v 

Designing Work : Technical and Personal Need 

STS Kvh© wWRvBb cÖhyw³ Ges mvgvwRK Pvwn`v GK‡Î we‡ePbv K‡i| hLb Kvh© wWRBb `yBwU welq mdjfv‡e 

we‡ePbv Kiv nq ZLb BwZevPK dj cvIqv hvq| Avgiv GLb Av‡jvPbv Ki‡ev wK fv‡e cÖhyw³ Ges e¨w³MZ Pvwn`v 

Dcv`vbmg~n wba©vib Kiv nq| 

 

cÖhyw³MZ Dcv`vbmg~n 

Technical Factors 

cÖhyw³i `yBwU w`K Re wWRvBb‡K cÖfvweZ K‡i| GB¸wj n‡jv : 

1| cÖhyw³MZ ci¯úi wbf©iZv (technical interdependence) 

2| cÖhyw³MZ AwbðqZv (technical uncertainty)  

cÖhyw³MZ ci¯úi wbf©iZv we‡ePbv K‡i KvRwU e¨w³ †Kw›`ªK bv MÖæc †Kw›`ªK| †h †ÿ‡Î ciwb©fikxjZv ¯̂í Ges 

A‡b¨i mnvqZv LyeB Kg cÖ‡qvRb nq,  †m †ÿ‡Î KvR e¨w³‡K †K›`ª K‡i wWRvBb Kiv nq| Acic‡ÿ, †h mKj 

†ÿ‡Î ci¯úvi wbf©ikxjZv A‡bK †ekx Ges Kgx©‡`i G‡K Ac‡ii mn‡hvMxZv cÖ‡qvRb, †m Kv‡Ri wWRvBb MÖæc‡K 

†K›`ª K‡i Kiv nq| 

wØZxq w`K n‡”Q cÖhyw³MZ AwbðqZv, Kvh© ewnivMZ Øviv wbqwš¿Z n‡e bv Kgx© Øviv ¯̂-wbqwš¿Z n‡e| †h mKj †ÿ‡Î 

cÖhyw³MZ AwbðqZv Kg Ges Kgx© Øiv ¯̂í cvwigvb Z_¨ cÖwµqvKib nq †m †ÿ‡Î Kvh© wWRvBb Ggbfv‡e Kiv nq hv 

ewnivMZ Øviv  wbqwš¿Z n‡Z cv‡i| Acic‡ÿ,  qLb cÖhyw³MZ AwbðqZv A‡bK †ekx Ges AwaK cwigv‡b Z_¨ 
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cÖwµqvKib Ges wm×všÍ MÖn‡bi cÖ‡qvRb nq †m †ÿ‡Î Kvh© wWRvBb Ggb nIqv DwPZ hv Aek¨B Kgx©i Øviv ¯̂-

wbqwš¿Z n‡e| ci¯úi wbf©ikxjZv Ges AwbðqZvi wfwË‡Z KvR wb¤œwjwLZ fv‡e wWRvBb Kiv hvq: 

†Km-1 . †h †ÿ‡Î cÖhwy³MZ wbf©ikxjZv Ges AwbðqZv Kg, †m †ÿ‡Î Re HwZn¨MZ fv‡e wWRvBb Kiv nq, 

†mL‡b mxwgZ cwigvb wg_w®Œqv Ges ¯̂-wbqš¿b _v‡K, †hgb HwZn¨MZ Re| 

†Km -2. hLb Uv¯‹ wbf©ikxjZv A‡bK †ekx wKš‘ AwbðqZv Kg, †m †ÿ‡Î Kvh©‡K HwZn¨MZ Kvh© MÖæ‡c wWRvBb Kiv 

nq m~Px †gvZv‡eK wg_w®Œqv Ges ¯̂-wbqwš¿b mxwgZ AvKvi †`Lv hvq, †hgb mshy³Kib Re| 

†Km-3. hLb Uv¯‹ wbf©ikxjZv A‡bK Kg wKš¿ AwbðqZv A‡bK †ekx, †m †ÿ‡Î KvR e¨w³‡K †K›`ª K‡i KvVv‡gve× 

wWRvBb Kiv hv Af¨šÍixb wbqš¿b gva¨‡g m¤úbœ Kiv nq, †hgb Re mg„w×Kib| 

†Km 4. †hLv‡b DfqB A_vr cÖhyw³i wbf©ikxjZv Ges AwbðqZv A‡bK †ekx, †m †ÿ‡Î Kvh© wWRvBb Kiv DwPZ ¯̂-

e¨e ’̄vcbv Ux‡gi Rb¨, †hgb ¯̂-cwiPvwjZ Re| 

 

e¨w³MZ Pvwn`v Dcv`vbmg~n 

Personal Need Factors 

e¨w³MZ Pvwn`v ỳB cÖKvi hv Kvh© wWRvBb‡K cÖfvweZ K‡i| GB¸wj n‡jv : 

1|  mvgvwRK m¤ú©‡Ki AvKv•ÿv ev mvgvwRK Pvwn`v (desire of soicial relationships or social needs)  

2| e¨w³MZ AR©b, wkÿv, Ges Dbœq‡bi AvKv•ÿv A_ev weKv‡ki Pvwn`v (desire of personal accompishment, 

learning, and development or growth needs) 
 

mvavibZ mvgvwRK Pvwn`vi gvÎv wba©vib K‡i KvR wK e¨w³ bv MÖæc‡K †Kš`ª K‡i wWRvBb Kiv n‡e? †h mKj 

e¨w³i mvgvwRK Pvwn`v Kg Zviv e¨w³ †Kw› ª̀K Re wb‡q mš‘wó _v‡K| Acic‡ÿ, †h mKj e¨w³i mvgvvwRK Pvwn`v 

†ekx Zviv MÖæc Kv‡Ri cÖwZ AwaK AvMÖn †`Lvq| 

weKv‡ki Pvwn`v wba©vib K‡i Kvh© wWRvBb  iæwUb ev cybive„wËg~jK bv RwUj A_ev P¨v‡jwÄs n‡e| †h mKj e¨w³i 

weKwkZ nevi Pvwn`v Kg, †m mKj e¨w³ iæwUb Ges cybive„wËg~jK KvR c”Q›` K‡i| Acic‡ÿ, †h mKj e¨w³i 

weKv‡ki AvKvsLv †ekx Zv‡`i Rb¨ RwUj Ges P¨v‡jwÄs KvR Dchy³| 

GUv ¯̂xKvi K‡i †bIqv DwPZ †h mKj e¨w³ GKB iKg bv Zv‡`i g‡a¨ cv_©K¨ we`¨gvb| GUvI g‡b ivLv `iKvi †h 

mKj e¨w³i mvgvwRK Pvwn`v ev weKv‡ki AvKvsLv GKB iKg bq| Gi A_© GB bq †h hvi mvgvwRK Pvwn`v ev 

weKv‡ki AvKvsLv Kg Zviv Ab¨‡`i Zzjbvq wbK…ó ev wb¤œ gv‡bi Kgx©, Zviv †Kej gvÎ  c„_K cÖK…wZi ev ai‡bi 

e¨w³| e¨w³i Pvwn`v I weKvk AwfÁZvi wfwË‡Z  cwieZ©b n‡q _v‡K| OD civgk©K Kvh© wWRvB‡b e¨w³MZ 

cv_©‡K¨i cÖwZ ms‡ebkxj n‡eb, wZwb Zvi gZvgZ Pvwc‡q w`‡eb bv| wPÎ 12.2 mvgvwRK Ges weKvk Pvwn`vi ms‡M 

Kvh©  wWRvB‡bi mswgkÖb †`Lv‡bv n‡q‡Q| 

 

mvgvwRK Pvwn`v  

w
e
K

v
k
i
 
P
v
w
n
`
v
  wb¤œ D”P 

wb¤œ †Km-1 

HwZn¨MZ Re 

 †Km-2 

mshy³KiY Re  

D”P †Km-3 

mg„× Re 

 †Km-4 

¯̂-cwiPvwjZ Re 

wPÎ: 12.2:Pvwn`v Ges weKv‡ki wewfbœ wgkÖ‡b Kvh© wWRvBb 

 

†Km- 1. †h mKj Kgx©‡`i mvgvwRK Ges weKv‡ki Pvwn`v Kg _v‡K, Zv‡`i †ÿ‡Î HwZn¨MZ Re djcÖm~| 
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†Km - 2. †h mKj Kgx©i mvgvwRK Pvwn`v †ekx wKš‘ weKv‡ki AvKvsLv Kg, Zv‡`i †ÿ‡Î HwZn¨MZ ms‡hvRb jvBb 

Re djcÖm~| GLv‡b mvgvwRK wg_w®Œqv wKQz n‡q _v‡K Z‡e P¨v‡jÄ mxwgZ gvÎvq _v‡K| 

†Km- 3. †h mKj Kgx©i mvgvwRK Pvwn`v Kg wKš‘ weKv‡ki AvKvsLv †ekx †m †ÿ‡Î mg„× Re djcÖm~| 

†Km-4. †h mKj Kgx©i mvgvwRK Pvwn`v †ekx Ges weKv‡ki AvKvsLvI †ekx _v‡K, G †ÿ‡Î Kvh© wWRvBb ¯̂-

e¨e ’̄vcbv Uxg‡K jÿ¨ K‡i Kiv nq| G cÖKvi Re‡K ¯̂-cwiPvwjZ Re ejv nq| 

GLb cÖkœ n‡jv wK fv‡e Kvh© wWRvB‡b Dfq Pvwn`v‡K mvd‡j¨i ms‡M mgš^q Ki‡e| ev Í̄‡e ¯̂í msL¨K †ÿ‡Î Dfq 

A_vr cÖhyw³ Ges mvgvwRK Pvwn`v †gUv‡bv m¤¢e| hLb e¨w³ Ges cÖhyw³i g‡a¨ Am½wZ †`Lv hvq, †hgb cÖhyw³i 

†ÿ‡Î †Km-1. Ges e¨w³ Pvwn`vi †ÿ‡Î †Km-4 nq †m †ÿ‡Î cÖhyw³ A_ev mvgvwRK Ae ’̄vi cwieZ©b K‡i Df‡qi 

Pvwn`v †gUv‡bv †h‡Z cv‡i| A‡bK †ÿ‡Î mgš^q Kivi cÖ‡qvRb n‡Z cv‡I Ges GUv Lye KVxb ev RwUj KvR bq| 

 

 

mvims‡ÿc  

mvgvwRK cÖhyw³MZ wm‡÷g ev STS c×wZwU Re wWRvB‡bi †ÿ‡Î Zzjbvg~jK bZzb c×wZ| GB wm‡÷g `yBwU 

¯̂vaxb wKšÍ m¤ú©Khy³ Ask Av‡Q: GKwU mvgvwRK Ask Ges Ab¨wU cÖhyw³ Ask| mvgvwRK As‡k _v‡K Kgx©‡`i 

Uv¯‹ m¤úv`b Ges Zv‡`i g‡a¨ m¤ú©K| GUv cwiPvwjZ nq ˆRweK Ges gvbwmK AvBb Abymv‡i| Acic‡ÿ, cÖhyw³ 

As‡k AšÍ©f~³ hš¿cvwZ, †KŠkj Ges c×wZ hvi mvnv‡h¨ KvR m¤úv`b Kiv nq| GUv cwiPvwjZ nq hvwš¿K Ges 

kvixwiK weavb Abymv‡i| †Kvb KvR AR©‡bi Rb¨ Aek¨B GB `yBwU Ask‡K †hŠ_fv‡e KvR Ki‡Z n‡e| 
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Re mg„w×KiY, AskMÖnb, ÿgZvqb Ges mgvšÍivj wkÿv KvVv‡gv ev 

gvB‡µvRg 

Job Enrichment, Participation Empowerment & Parallel Learning  

 

D‡Ïk¨ 

G cvV †k‡l wkÿv_x©iv  

 Re mg„w×Kib Rvb‡Z cvi‡eb|  

 n¨vKg¨vb I Iìn¨v‡gi Re mg„w×Ki‡bi cÖavb c‡`‡ÿcmg~n Rvb‡Z cvi‡eb| 

 AskMÖnb/ ÿgZvqb g‡Wj Rvb‡Z cvi‡eb| 

 mgvšÍivj wkÿv KvVv‡gv Rvb‡Z cvi‡eb| 

 

Re mg„w×Kib  

Job Enrichment 

eZ©gv‡b Re mg„w×Kib GKwU RbwcÖq avibv| Kgx©iv `vwqZ¡ MÖnb Ges Kv‡R ˆewPÎ cQ›` K‡i A_©vr Re mg„w×Kib 

cQ›` K‡i| wWKzbR Ges iwebm‡bi g‡Z Re mg„w×Kib n‡jvÓ Re DbœZ ev ewa©Z Kiv, †hL‡b Kgx©‡`i‡K Zv‡`i 

Kv‡Ri cwiKíbv Ges wbqš¿‡bi AwaK my‡qvM cÖ`vb Kiv nq|Ó (enhancing jobs by giving employees more 

opportunity to plan and control their work)| †R w÷fm‡bi g‡Z Re mg„w×Kib Ó Uv‡·i cwiKíbv Ges 

mgš^‡qi `vwqZ¡ Í̄i e„w×i ms‡M mswkøó| GUv‡K A‡bK mgq Dj¤^ †jvwWs ejv nq|Ó (an increase in the level of 

responsibility for planning and coordination tasks. It is sometimes referred to as vertical  

loading.)| †hgb †Kvb mycvi †÷v‡ii gRyZ K¬vK©‡K `ªe¨ cyb: digv‡q‡ki `vwqZ¡ †`Iqv, Gi A_© n‡jv Zvi `vwqZ¡ 

e„w× Kiv|  
 

mg„w×i c`‡ÿcmg~~n 

Steps for Job Enrichment 

n¨vKg¨vb I Iìn¨vg Re mg„w×i cÖavb c‡`‡ÿcmg~n eb©bv K‡ib| GB c`‡ÿc¸wj n‡jv wb¤œiæc: 

 

Re WvB‡Mvbwmm 

Job Diagnosis 

Re WvqvM‡bwm‡mi me‡P‡q RbwcÖq c×wZ n‡jv Re WvqvMbw÷K mv‡f© ev JDS| mv‡f© e¨envi Kiv nq GUv 

wba©vi‡bi Rb¨ †h †cÖibv Ges mš‘wó mwZ¨ wK mgm¨v A_ev Re wK wb¤œ gv‡bi hv mv¤¢e¨ †cÖibv m„wó Ki‡Z cv‡i bv|  

G †ÿ‡Î †h mKj Re Dcv`vb mgm¨v m„wó K‡i Zv‡`i‡K Re †_‡K c„_K Kiv| 

 

¯̂vfvweK Kvh© BDwbUmg~n MVb 

Forming Natural Work Units 

hZ`~i m¤¢e ¯̂vfvweK Kvh© BDwbU MVb Kiv DwPZ| G †ÿ‡Î g~j cÖkœ n‡jvÓ wK fv‡e GKRb  Zvi Uv· gvwjKvbv e„w× 

Ki‡eÓ? G cÖKvi Kvh© BDwbU MVb `yB cÖKvi gvÎv e„w× K‡i : Uv¯‹ cwiwPwZ Ges Uv¯‹ Zvrch©  hv KvR‡K A_©en K‡I 

†Zv‡j| 

 

Uv¯‹mg~n mgš^q 

Combining Tasks 

cvV 12.3 
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GB c`‡ÿ‡c cÖ_‡g Remg~n fvM Kiv nq, Zvici cÖ‡qvRb gZ Zv‡`i‡K GKwÎZ K‡i eo AvKv‡i cÖbqb Kiv nq| 

Uv¯‹ GKwÎKib Drcv`b e„w×, ÎæwU n«vm, Ges Abycw¯’‡Zi nvi Kgv‡Z mvnvh¨ K‡i| GUv Uv¯‹ cwiwPwZ e„w× K‡i 

Ges Kgx©‡`i‡K wewfbœ cÖKvi `ÿZv e¨env‡ii my‡hvM †`q| 

 

K¬v‡q‡›Ui ms‡M m¤ú©K ’̄vcb 

Establishing Client Relationship 

Re hLb fvM Kiv nq †m mgq K¬v‡q‡›Ui ms‡M Kgx©‡`i †Kvb m¤ú©K _v‡K bv, hw` _v‡K †mUv LyeB ¯̂í| G cÖKvi 

m¤ú©K †bwZevPK cÖfve †d‡j| GB Kvi‡b K¬v‡q‡›Ui ms‡M m¤ú©K ’̄vcb Kiv DwPZ| m¤ú©K m„wói Rb¨ GB 

c`‡ÿc¸wj †bIqv †h‡Z cv‡i : K) K¬v‡q‡›Ui ms‡M Kgx©i m¤ú©K ’̄vcb, L) K¬v‡q›U Øviv gvb wPwýZ cÖwµqv MÖnb, 

Ges  M) K¬v‡q‡›Ui gZvgZ Kgx©‡K Rvbv‡bv| 

 

Djø¤^ fvi 

Vertical loading 

 Djø¤^ fvi Gi D‡Ïk¨ n‡”Q Kvh© m¤úv`‡b wbqš¿b n«vm Kiv| Djø¤^ R‡ei `vwqZ¡ Ges wbqš¿b c~‡e© e¨e ’̄cbvi Dci 

wQj| wKš‘ Djø¤^ fv‡e hLb Re mshy³ nq ZLb e¨e ’̄vcbv wbqš¿b A‡bK cwigv‡b n«vm cvq| GUv wWRvB‡bi GKwU 

¸iæZ¡c~b© bxwZ wnmv‡e we‡ewPZ nIqv DwPZ| GB cÖKvi wWRvB‡bi d‡j ¯̂vqËkvmb Aek¨B e„w× cv‡e| ïay ZvB bq 

GUvi d‡j Kv‡Ri djvdj msµvšÍ Revew`wnZv Ges `vwq‡Z¡i AbyfwZI e„w× cvq | 

 

D¤§y³ wdWe¨vK 

Open Feedback 

mKj Kv‡h©i †ÿ‡Î I‡cb wdWe¨vK P¨v‡bj _vKv cÖ‡qvRb| Gi d‡j Kgx©iv mn‡R Zv‡`i Kv‡Ri gvb m¤ú©‡K Rvb‡Z 

c‡i| G cÖwµqv Kg©ÿgZvi Dci BwZevPK cÖfve †d‡j| 

 

AskMÖnb Ges ÿgZvqb  

Participation and Empowerment 

mvsMVwbK Dbœq‡bi Ab¨Zg ¸iæZc~b© g‡WY n‡jv AskMÖnb/ ÿgZvqb| AskMÖnb GKwU we Í̄…Z kã hv ej‡Z 

ÒÿgZvqbÓ, Ó Kg©xi mshyw³. AskMÖnbg~jK e¨e ’̄vcbv, wkí MbZš¿.BZ¨vw` eySvq| 

msMVbmg~n µ‡g ÿgZvqb w`‡K SzK‡Q hv‡Z K‡i m`m¨‡`i AskMÖnb, Aw½Kvi Ges Drcv`bkxjZv  e„w× cvq| 

mvsMVwbK Dbœqb Kg©m~Px‡Z ïaygvÎ D”P Í̄‡i g‡a¨ AskMÖnb mxgve× _v‡K bv, GUv msMV‡bi me© Í̄‡i Qwo‡q †`Iqv 

nq| ewa©Z AskMÖnb Ges ÿgZvqb GB †ÿ‡Îi †K›`ªxq jÿ¨ Ges †gŠwjK g~j¨‡eva cÖKvk K‡i| M‡elbvq cvIqv hvq 

†h mshyw³ Ges AskMÖnb Kvh©ÿgZv e„w× K‡i, mgm¨v DbœZ mgvavb cÖ`vb K‡i, Ges wm×všÍ MÖn‡bi gvbI e„w× cvq| 

 

ÿgZvq‡bi msÁv 

Definition of Empowerment 

mnR fv‡e ejv hvq ÿgZvqb ej‡Z KvD‡K ÿgZv cÖ`vb eySvq| GUv Kiv nq e¨w³‡K wm×všÍ MÖn‡bi `vwqZ¡ †`Iqv, 

bZzb avibv cÖ`v‡bi AwaKvi, cÖfvweZ Kivi my‡hvM Ges `vwqZ¡kxj AvPib Kivi gva¨‡g| AskMÖnb n‡”Q 

ÿgZvq‡bi GKUv djcÖm~ Dcvq| AskMÖnb ÿZvqb e„w× K‡i Avevi ÿgZvqb `ÿZv Ges e¨w³i my ’̄Zv e„w× K‡i| 

wbD ÷ªg I †Wwf‡mi g‡ZÓ ÿgZvqb n‡jv †h †Kvb cÖwµqv hv AwaK ¯̂vqËkvmb cÖ`vb K‡i cÖvmw½K Z_¨ †kqv‡ii 

†ÿ‡Î, Ges Kvh©`ÿZv‡K †h mKj Dcv`vb cÖfvweZ K‡i Zvi wbqš¿‡bi my‡hvM K‡i †`q|Ó †R, AvB, †KvU‡bi g‡ZÓ 

ÿgZvqb n‡”Q AskMÖnbKvix cÖwµqv hv Kgx© ÿgZv e¨envi K‡i msMV‡bi mvd‡j¨i cÖwZ AwaK Aw½Kvie× nq|Ó 

eªvDb I eªvDb g‡Z ÿgZvqb n‡jvÓ MwZ, g~j¨‡eva, Ges wek¦v‡mi cyb:web¨vm hv msMV‡b e¨w³i AvPib wba©©vib 

K‡i, hvi d‡j e¨w³i wPšÍvi cwimi Ges G¨Kkb n«vm bv cvq eis G †ÿ‡Î Zv‡`i‡K mg_©b Ges ¯̂vaxbZv †`qv 

nq|Ó 
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†bZ…‡Z¡i Abykxjb Ges AvPibMZ Aw½Kvi 

Leadership Practices & Behavioral commitments 

Ky‡Rm Ges cÖmbvi 1990 mv‡j ÿgZvq‡bi Dci PgrKvi GKwU g¨vbyqvj iPbv K‡ib| †mLv‡b Zviv †bZv‡`i cvPwU 

Abykxjb Ges `kwU Aw½Kvi D‡jøL K‡ib| GB¸wj n‡jv wb¤œiæc: 

1| cÖwµqvRwbZ P¨v‡jÄ 

K) my‡hvM AbymÜvb 

L) M‡elbv Ges SzwK MÖnb 

2| Ask †bIqv wfkb AbycÖvwbZ Kiv 

K) fwel¨Z Kíbv Kiv 

L) Ab¨‡`i‡K ZvwjKvf~³ Kiv| 

3|  Ab¨‡`i‡K Kv‡R mwµq K‡i †Zvjv 

K) mn‡hvwMZv DrmvwnZ Kiv 

L) Ab¨‡`i‡K kw³kvjx Kiv 

4| c‡_i cÖ`k©b 

K) D`vnib ’̄vcb Kiv 

L) ÿz`ª R‡qi cwiKíbv Kiv 

5| ü`q‡K DrmvwnZ  

K) e¨w³MZ Ae`vb‡K ¯̂xK…wZ cÖ`vb 

L) AR©b D`hvcb  

eZ©gv‡b e¨emv cwiPvjbvq open-book management we‡kl g‡bv‡hvM AvKl©b K‡i‡Q| open-book 

management ÿgZvqb‡K kxl© ch©v‡q wb‡q hvevi Rb¨ Pvc †`q| GB avibvwU msMV‡bi cÖwZwU Kgx©‡K e¨emvi 

gvwjK wn‡m‡e wPšÍv Ki‡Z DrmvwnZ K‡i|  

 

ÿgZvq‡bi `k©b  

Views of Empowerment 

ÿgZvq‡b `yB ai‡bi `k©b Av‡Q| GB¸wj n‡jv: 

1) hvwš¿K ev g¨Kvwbw÷K `k©b 

2) AM©v©wbK `k©b  

hvwš¿K ÿgZvqb `k©‡b wm×všÍ MÖnb Dci †_‡K wb‡P Av‡m (top-down) | G †ÿ‡Î mK‡ji mxgvbv Av‡Q Ges K‡Vvi 

wbqš¿b e¨e ’̄v cÖ‡qvM Kiv nq| Acic‡ÿ AM©vwbK `k©b wbP †_‡K Dc‡i (bottom-up) Ges me©wb¤œ wbqš¿b e¨e ’̄v 

Abymib K‡i| GUv SzwK MÖnb, e¨w³ D‡`¨M, weKvk Ges cwieZ©‡bi ms‡M mswkøó| AM©vwbK `k©‡b e¨w³‡`i‡K 

wek¦vm Kiv Ges Am¤ú~b©Zv mn¨ Kiv nq| AwaKvsk we‡klÁiv g‡b K‡ib AM©vwbK `k©b AwaK Kvh©Ki| wKš‘ Dfq 

`k©‡b ˆea avibv Av‡Q| D`vnib ¯̂iæc ejv hvq †h mKj msMV‡b †gavex Ges Kg©kw³avix Kgx© i‡q‡Q †mLv‡b 

AMv©wbK `k©b DËg Ab¨_vq hvwš¿K `k©b Dc‡hvMx|  
 

mgvšÍivj wkÿv KvVv‡gv ev gvB‡µvKRg 

Parallel Learning Structure or Microcosm 

mgvšÍivj wkÿv KvVv‡gv GKwU we‡kl ai‡bi mvsMVwbK KvVv‡gv hv cwiKíbv Ges cwieZ©b Kg©m~Px MvBW K‡i| wW 

RbvW© collateral organization AvIZvq GB avibv e¨³ K‡ib Ges wZwb GUv‡K mÁvwqZ K‡ib “supplement 

organization co-existing with the formal organiztion”. GB mgvšÍivj msMV‡bi D‡Ïk¨ n‡jv AvbyóvwbK 
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msMVb hLb” ill-structured” ev AmsMwVZ mgm¨v mgvav‡b e¨_© nq ZLb GB cÖKvi mgšÍivj msMVb mgvavb Ki‡Z 

cv‡i| mn‡R ejv hvq AvbyóvwbK msMV‡bi cvkvcvwk we‡kl ai‡bi Avi GKwU mvsMVwbK KvVv‡gv MVb Kiv nq| 

mgvšÍivj wkÿv KvVv‡gv ej‡Z w÷qvwis KwgwU Ges GKvwaK Kvh© MÖæc Øviv cÖ‡qvRbxq cwieZ©b I Dbœq‡bi 

mycvwikmn cwieZ‡©bi cÖ‡Póv gwbUi Kiv eySvq| Avi GK cÖKvi mgvšÍivj wkÿv KvVv‡gv n‡Z cv‡i †hLv‡b w÷qvwis 

KwgwU mn avibv , G¨vKkb, Kvh© ev ev Í̄evqb MÖæc _v‡K hviv w÷qvwis KwgwU KZ©…K cÖ`Ë wbw`©÷ Kvh© m¤úv`b K‡i| 

eo msMV‡bi †ÿ‡Î mgvšÍivj KvVv‡gv‡K  gvB‡µvKRg (microcosm) ejv nq| gvB‡µvKR‡g msMV‡bi cÖwZwU 

As‡ki  cÖwZwbwa _v‡K| mgvšÍivj msMVb A_©vr w÷wiqvwis KwgwU‡Z GK Rb A_ev GKvwaK DaŸ©Zb KZ…cÿ AšÍf~©³ 

Kiv Gi d‡j AvbyóvvwbK KvVv‡gvi GKUv mgvšÍivj KvVv‡gv m„wó nq| Gi d‡j mgvšÍivj KvVv‡gvi KZ…©Z¡ ‰eaZv 

cvq| GB cÖKvi msMVb m`m¨‡`i wPšÍv Ges f~wgKv ¯̂vfvweK f~wgKv Ges AvPib †_‡K c„_K nq| mgvšÍivj wkÿv 

KvVv‡gvi ms‡M RwoZ welqmg~n wb¤œiæc : 

K)  bZzb †QvU KvVv‡gv ev w÷qvwis KwgwU MVb, 

L)  AvbyóvwbK msMV‡bi cvkvcvwk mgvšÍivj msMVbI KvR K‡i Ges 

M)  GB msMV‡bi D‡Ïk¨ n‡jv mvsMVwbK wkÿv e„w× Kiv, A_vr bZzb wPšÍvaviv Ges AvPib m„wó ev ev Í̄evqb Kiv| 

 

 

mvims‡ÿc  

mvsMVwbK Dbœq‡bi †ÿ‡Î avivevwnKfv‡e cwieZ©b jÿ¨ Kiv hv‡”Q| we‡kl K‡i weMZ `yB ev wZb `k‡K Avgiv 

A‡bK cwieZ©b cÖZ¨ÿ K‡iwQ| GB mKj cwieZ©‡bi ms‡M msMVb‡K mgš^q Kivi Rb¨ wewfbœ †KŠkj MÖnb Ki‡Z 

n‡q‡Q Ges n‡”Q| †mvR© Ges IqvwUjI 2004 mv‡j e‡j‡Qb wek¦ e¨emv ÒfvBivmÓ Øviv AvµvšÍ Gi Rb¨ ’̄vqx 

mvsMVwbK cwieZ©b e¨e ’̄v cÖ‡qvRb| cwieZ©b‡K cÖvwZôxKib Kivi A‡bK D‡`¨M MÖnb Kiv n‡”Q| Z‡e GUv e‡j 

ivLv fv‡jv cwieZ©b GLv‡bB †kl bq, fwel¨‡Z Av‡iv cwieZ©‡bi m¤§ywLb n‡Z n‡e| mKj msMVb‡K cwieZ©b 

†gvKvwejvi Rb¨ cÖ ‘̄Z LvK‡Z n‡e|  
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BDwbUg~j¨vqb  

 

 

1|  Kvh© wWRvBb ej‡Z wK ey‡Sb ? 

2|  Kvh© wWRvB‡bi c×wZmg~n D‡jøL Ges A‡jvPbv Kiæb| 

3|  BwÄqvwis c×wZ ev G¨‡cÖvP ej‡Z wK ey‡Sb ? 

4|  Aby‡cÖibvg~jK c×wZ ev G¨‡cÖvP ej‡Z wK ey‡Sb ? 

5|  mvgvwRK cÖhyw³MZ wm‡÷g ev  STS c×wZ ej‡Z wK ey‡Sb ? 

6|  STSc×wZi c`‡ÿcmg~n eb©bv Kiæb| 

7|  STSKvh© wWRvBb we Í̄vwiZ Av‡jvPbv Kiæb| 

8|  Re mg„w×Kib ej‡Z wK ey‡Sb ? 

8|  n¨vKg¨vb I IjWn¨vg g‡Wj Av‡jvPbv Kiæb| 

9|  ÿgZvq‡bi msÁv w`b| 

10|  ÿgZvq‡b †bZ…‡Z¡i Abykxjb Ges AvPibMZ Aw½Kvi D‡jøL Kiæb| 

11|  ÿgZvq‡b `k©b ms‡ÿ‡c Av‡jvPbv Kiæb| 

12|  mgvšÍivj wkÿv KvVv‡gv ms‡ÿ‡c Av‡jvPbv Kiæb| 

 

 

 

 

 

     

  


