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Concept & definition of training , Objectives of training, Importances of
training, Advantage of training, Training needs determination or
assessment model.

iy
Q oI5 T HAR-
o f*FFTAT YT @ e TS AR |
o AfRFCOT TTHlT T FACS A |

o ARERIR @Y JTYT FACS AR |
o AR AT I FACS AR |
o AR eTRTEmIel FNEReT ICee T FACO AR |

[=]E] afreeiw qime e vt

___;;___l Concept and Definition of Training

TR ST @ (IS S I Trew AN 7oA ¥ | el xr @3 mafde g FeN
fremitee afeT T TG FHWT FIETAMET @I, 7!, NS Qq2 AT St Afe 2T |
475 AfSBITTR FIE AT Y3 WHFSIF AT FTHMER ST =0k et | effFres e Toa FIoa
AfeDIfae s 8 Fmwsl Jfa =T G [ FNwe Tgfe oy ¢ ke wAfaf¥fen e 4
U (ST & MY (Sl 2 | B FHowa copiiore ¢ wifeifa @i Jfaa e afevier ey
B AT GG T A ACE |

fifey feiaes efrrete [fegela reifre e | Nty effFeeR sl swesd kel S S
Bl

Gary Dessler € W09, "Training refers to the methods used to give new or present employees the skills to
perform their jobs" SR THF AT TSN FHAT FIY IHWCTT Wl g & (@ THIT TJI7© T OIS
f*rwer 0T |

David A. Decenzo € Robbins {1 JC® "Training is a learning experience in that it seeks a relatively
permanent change in an individual that will improve his or her ability to perform on the job. Training can
involve the changing of skills, knowledge, atitutde on social behavior." Sl w20 ONT GF

e Sfewe! I goa [led T PeTeTFed F ARKTES AN g FACHF@ A T
AT TS IO | el WS, TE, ACATSIR @ ANIE SGA0eIA RS A0 7@ |

Robert Kreitner €9 S¥¥ "Training is the process of changing employees’ behavior and/or attitudes
through some types of guided experience” SR FeoF Mrvi*e wfocee™ TGE FIF ABAT G
AR ARTST AT AT elf*Fey 0T |

Edwin B. Flippo IG5 "Training is the act of increasing the knowledge and skill of an employee for
doing a particular job." SR @FfG N8 FRETFIMET wCF MW @F 8 TFS RS @ e
BIGH

Milkovich and Boudreau d< T, "Training is a systematic process of changing the behavior, knowledge,
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and/or motivation of present employees to improve the match between employee characteristics and

employment requirements.” IR, FNF GFRET @I R SRS TG AAIEE S TOTT
TR A6 AR, W G (@A oo Al effrse 90T |

Cascio- @9 N9, "Training consists of planned programmes designed to improve performance at the
individual, group and/or organizational levels improved performance inturn implies that there have been
measurable changes in knowledge, skills, attitude and social behavior." WQTR, af¥rFe 20 e @R

@I, Wel, NCHIRE 8 AIGE ST RS AKTF JINT |

Skinner € Invancevich- € O{[¥, "Training is a continual process of helping employees perform at a

high level." IR, FHWMT THAGR FETWH TITOMITTT ST Afiear 2o af*mwe |”

AT I T @, AFREFT 0= @6 TS YRR Frwmitaa afen 9 e e @,
e, JGAC SIS @ ARSI CFEe A4 & | 7 Ferrers! efopitaa SeoimaRere! Jfa, S6H
@ Y-S Z, FA AT AL QIR NI I AR |

efrwre STy

Objective of Training

AR T ST TR Tgd FNnd dlfeife @ ¢ wwwel Jfw IR SFET FHE wwe! Ifa
il sy egfe ¢ Afafew Afkfgfon A Ao ABE @A &= T ol | affrwe vy FHTR
el Jfa I A IR ARSI AT FeITLS 8 AT T4 Froirere gl S e | g
AfFFTeR Sy I FAT T

s) &fSHT T AR (Acquaintance with the organization): &SI To= w3 Mo o<
ST AfSDIN TIF AEE GT (ST ARFFCOR STOT ST 0T 9T | ATRHCOR 0T o
e FHme afedim Afe-AS, FETAMER @ a2 AfSBITTT FIARTI T90F TR
QI 10T €T | AR T N afewie ey S Nma e A @ v afewns
I FAF AR TAIE® =F |

R) W{@T (Increase efficiency): &RFFCIF AT FAR FATTS j]% AR | ey T eS8
T AGSF TP AT I AN A AP QIR WF (A 910G (S Gy Af* e @It gy
@2 | Wl Ifad T I AfSHITER FIERFET AT 93 YOI TV FACS #I1TF | S @ T
T GesmeRlteTS! I A7 |

©) AfGAE® STgT AT Aot AT (Adjust with the changing environment): & FJma
sifaafes #faf3fs ¢ syfa agfea AT Asr A3 TaTR Ty AT IR ATT COITET | Af S e
AR @3 QY TRYT T ARRS R Y (TSN | fRwe @zrelq e It @ (@ ICAr
e »Ifafgfon At e Aol A3 e 21F |

8) elfePfa= 4t (Organizational benefits): &R TGN FAH Wl ONFOI o T4 =
S SR AfSHITT (@F*E1ore TN 8 A=W SARFFA O T FICS AT | QF T
AFSHITTT o177 TS TOJ@ NTS 20 T |

@) WY 8 FF-F{S @Y (Prevent wastage and loss): AT T ST sl Jfa oI | @
T I IAC, T &V 8 T FIGIE A6 F(F AL AR TAMT FACS IR0 TN F |

Y) RO @Y (Prevent accident): SR S Jfad AT AL FNWF (@ (FIET G GO @Y 8
@ +417 o AR R TS SRR | AR T IR Seeiveaicd ey

TS0 q ‘j’ﬁf—bm
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BT YEOA! ITHCE Ao 1 T @ YHO! WOIR &y [{fogy (ST 790 QIelt (el 27 |

Q) IAMA I PIRF (Optimum utilization of resources): FFCIT AT AFT TPME A7
FARHE @ TG TIF WM T4 | 9F TS 8 W WK T 7 Al DI Tooma
Ty IR [ Fa1 781 |

v) W{@T(Enhancement of morale): ¥R TG IR FIEF &S ESAHF TSR Tl
T | gf*rFe T Y YfET TR 8 TFe FHPTHE SRETHN & (@9 I 0T (S A
FAe Dleed Afo BFSADS SR oS TRAF Yl AT e |

) SIQAFT @ T & (En hancement of self confidence & morale): @< I S0
SGRAFT ¢ AR I =17 | af¥rwe Forg Ay eFfe 8 TFo FACPE FAE S@Imies
TGN SIe ICe s AL ARMA SR COIET | OF T AR IGCH A ST 8 FCIeT
fe o |

0) &Y TAINTS! Z (Reduce employee turnover): T el af#fFFs ¢ w FilAr Few afe

W TS AR | O T SR A AT TS TR T 92 SIHd Af DT Sffst T 2RerSTZT
AR |

33) e BT (Social development): & ar T ©ifgs 8 Fifefrer affFrs T oite
(Sl 2T | AT T O fSHITTa FIfeFe Ty A0S TS G oA FLAoq HIFIE F5eT
TS SV AT 19 3fSI5F &SI ANTEF 8T 27T |

) AT QAT IR ATT (SR ATFeT @ FF TG (O &y afdrmeem g 712 | alfrmwer
AR AfF AR AR T TE T AT IS IR S B TS (ST |

IR oY

Importance of Training

e Affrwree e SCABT ST Z0E

(%) @W{%(Enhancement of productivity): e gf¥rFel @Few FAE ©F IS 7%
U6 I (I | Tod Tod &Y @ FRHH @IF 7THCE fFRFFAMT I FAWR TR A1
I T T QR T A LT FRITHAMC Q@197 T 208 (ST = |

(R) 7ot i@ (Increase skills): 7F AR TG G5 e SBITTR Tl 789 7 | &AfFFFer 7 FCe
Aol S FF Tl e FE | T Tox 4@, FifelfT 9ar Sgfas s T
ATV S PR PRIl I 0 27 |

(©) efdiTTa S 8 T Mt ARMRS (Introduction with the rules and activities): T fCaTaIee
AR AfSDITa TS, T, FITGT 8 Aale TIF [E 4= (ETT & AR 47 T4 TS
TR | G G@0TE AT T daE efRied Ay Afbe 7w @3 wifee T i v A
SIMA e lfs SfsFes SIrgfaite S S CSIeT |

(8) WWQ‘% (Improve morale): &f*FR TG FIAN ©F F& FIF 7 Rl S IF |
FE Y T I G OIS TS € ANCWE T AN | AT 513 I AGRDT 8 NI
S 7 |

(@) W@%@{ﬁﬁ (Enhancement of self-dependent): &f*=F< FF ©IF S &fs S 2w
FE (O | OF T IANF & Wea=iell I (T e TREcd oried &7 9 | SF @513 Fur
SrefeSAeTe! i FC |

BTG q Po1-338
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(v) I g jftﬁ (Improve job satisfictation): 1 FIFOIT Al Feiele 20 O IS Mo BIED
AR | 9T FCE I AT AXGONE G AW AN F T FACS AT | T QT T FACA
e Ifw A

() W3S TIZT (Decrease of absenteeism): ¥ I AT FETHWT T @ WFe!
e 07 | AT effrFdale T T O FACHE AW L& A | AT 9T FACHG AT
(A8 FAF FAPAFeT TRZA AT |

(v) FARSINZAT (Reduce labor turnover): AR FHWa SO FTIT I | GF T FAE
FCee efe AT WG TSR A IR S I ARSI ISI T AN |

(5) LA @I (Diversified knowledge): &fR*ed T I @y FOTIFS WAL #© I T IR
WiafEre e[y REARE TIF Q700 &e F0a | 97 T I i ARy 3w A a3 qiEefx
RIS = |

(50) I FIETHMT (Perform difficult tasks): @R T efeditg T ANTOIE TF @
AR T (ST T TS O YT FZCH A TG 8 FI FIS FIAe FACS AT | Ao
TGN T T (G & FAFNET T Tl TS AT FAAN TOJS TRGE Foe BIY T
FACS AN |

(55) TG Y (Prevent accident): @f*el S3q il Sl Jfaa A sior [feg g4 @g e
e T T (Ol | Af e M AfeDig T@aifs, FeeE @ e JfF T T
(I TSR FC PRI AMGS warrer Fhoe Far 789 =7 |

(33) WS 2AfFIST (Change of attitude): &= T FIe 2fs o0 TR Tofd T3 | @
T IR PIE &fs i Argfas TR 27 I AfSHITTT T TS 58 2 |

(59) figr 79 TFTT (Develop industrial relations): & g % TFAH @@l NP 1T
I | AT TG FIAT 8 JIZHAFR TG GA9 IR TF© R 917 FroT T4 7189 27 |

(38) IR AT IR (Maximu utilization of resources): M rew AITE [Afoe Fare
LR e (72 | AT ST TF 8 AR I (OIET | S OF T3 ARSHIT Al T
e IR e 41 78T 2T |

(3¢) TR (Reduce wastage): fSHITAT FoHT N26T @4 FAIF T TASH WF T ARA |
O WF FA AR NC S T A rwer [ @3 W g A [fey wenw @
AR @ AR A5, JGNCET W67, T ¢ Fehe 97 AR Y FACAT 789
T Q32 TV FAZDT FA1 @ SfLF YT TS Fa1 789 2T |

(SY) AMHS 8 FIAGT ¥ Sx79 (Promotion & development of standard life): FIWI FICH
AR I (O S5 AT (qed 27 ¥ af¥ifire Slitra Amrgfed 998 39 =T | W9 G99 T
T W I 2GR QIR T Sf© ¥F |

A eifrmre iR

Advantages Of employees' training

aAfFe RO T wFSl ¢ WA Jfa T IR TATSF ¢ KA ST T4 67 | effepits Fifers
THT TG Gy A ARFCR (AT G (@2 | TR 7% IAQIRIL AR AFSDACE #I107 Flfews A%y
coftez face | e eférecer R«PTIR SICEIbT 9T 20 |

51 wwel {f%\_ (Development of skill): @35 &fSHITaa FTwere! ST S I wF F A7

25 4 Th1-s30
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ST | ST IR FATHS] SHAH o A2 20oR &Af*l | AREFCR TG FR(I P T
S, W], NI Jfa w1 @ | el T SR Sy offE 9 Tew Tg st
THE T A I SIS TF 8 AR 1 (A TG (ST TF |

31 TeAme @3 Tesifrat #fe jftﬁ (Increase production and productivity power): Q& A T,
@7 8 ST FCF NE (ST & TG (WS AFFFER [IZN | AR TG0 F91 Ngf«e
a3fe ¢ Tl @H e 30 | S wFel ¢ @Pirel Terms ¢ TeAlnal = Jfaa = =R |
AR SRR ST T I 0 G T I WS B T F0 RIS A |

9 | W{ﬁﬁ (Improve morale): @f*rFel FAHF SAGRHPT € AR Swd MG @F | AFREFCR
WL TN ST I FoAE TP QI G B0 AR FS M KA A & (AT gerst
ACE T | 9T FCT B A FACE IR AOTG HTR 8 ATANT 0 600 I O AR Jaes
RIS FCA |

81 6T FE F™W (Perform Difficult task): @fFFd W4yey T4 Ay eE 8 Toq Tov
IS THE I S I A O FN we] ¢ Amffel Jfare TS AR e w67 | 97
T ST YT AT TS HO € FIIe FIE T TS AN |

€| MY I FPIRIT (Optimum utilization of resources): of*rwer FAMT FRCF@ WF, @7 8
SRV I COICET | SIF Q@ W, (@97 8 I ARWA FAd qA1e. Af ST effg Tvg Iy
R WPoe F41 787 2T |

Y| AT 8 FAFS @Y (Prevent wastage and losses): eif*rwer AT Tl 8 @rorsT qﬁ% IEN
T T I SERLT FIES AT I AT 32 ASHITT Fo/6% @ FIF1o M@l FCT I |

Q| SgASTAETS! (Self-dependent): RFFCR TN FAAT FIE-AW ST G F( | OF T S
Ty el A (@I BiER FEEed el 20T AR | R, ST w0 FNmE oeddiT
I AEEATST F N | AfRFEFelee ST ez Feame Fia A3 it =M F90e 21
T SIHE AGTSTANT FCF ST |

b | GEOFr G4 (Prevent accident): f¥FRCIF S<GCT FAH efeDitg Tgnfe, saede, Fed
o5 ST IR (Rl (TS T A ST qEoT @14 8 fqgrace e Sfist «ie w63 | [{eew
@ efeRis Rige FNme [fey Farreftams afrd mem 27 @« S g aeie [fey
(FTHET FT0F TCS A | (AN PR FRAMRTACS FN WA FIE F1362 (Fire fighting) 93 89K
Af¥EFe (e =T [ FNMR (e TEoT @ITH AR Wi I |

5| ST FRNTSIZT (Reduce employee turnover): a3t FdTefe fafve o | af+ifrs F5far
JICSR AL T L AR | IS O G TNoJ@ TS 8 ST AT “ifaers 27 | «F e Faar
Y AT T T TN 2 S IR OIS N4y AfSDI Optet 1 AR A |

o | ~fFAfS® #Afaf¥fex AT =TS A WSATAT (Easily adjustment with the changing environment):
fRAIRTTR @3 0T [N <7, e~ a3 elfes agF afefie ey 2 | af s
FAR Y of& 8 AfAET ~Ifafgieq M A1 AR o7 &) Q@Moi7 I ITS (ST |

3 | AWIgRe 8 HIFI@T W BFFF (Promotion & development of standard of life): &f*FFCe HCeT
TR FHrFe! ¢ TN SRMO! e M 9IRS “TTgred @5 20 @t | FLR efférwe FHom
AT TS AT BI& T | FA AT (2T O AR QR 15 0T A4t I A1
R O TCT O G I I i 27 |

3 | AIEF BFFT (Social development): &f¥fFFs @ W T 7T fSPiTa ifere %7 Se J=& T

BTG q BI-5Y
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I | IF AFSHITTR 93 FIfTFS %7 SCq AT \CF NLASF BIFICE HoeT AT =2 o 27 |
@R SLNET BT 7661 A ©IF 2 6ABF QO NS € /7T |

Model of Training Need Determination/Assessment

FiE @ ¢ WSl Jad (L 7R AR | efSBitR T, Sy, FIeeE e, IR @Sl apfe
s eoF fofe s affrwri el FéiRe T4 2 | afepim affreriR armearre! fgme w1
3 ool | AN Al ereE MR 0T AR @ TARY Al e efedie
Afsfs Foa 2ifire, FFS!, FAORIT waFe! Ifa Fa1 7189 |

2f DI ef¥we safeq erEaTeT e o= MR Trea(t Sargiom Tt 2@ |

S S ERIaE] AfrFr w5 8
WW;TW »| TSRS | STy feamar
TS, G 6 AN fevdt

T & R T [ G FACHTE SR

TSR e fofre

99 |

@ a.y : gfrFs ereaTeT g Tree |

S| TR AN B AT ArmeaTet N afrd S S ST wieed e NEE 7re 9 |
udie oiw Siem @l A @ 6, AfoDm @I @0 T W IS b, FRA (AT
BT &S S TR 200 201, O RO I e eremime! Feiae Fare 27 |

31 AfSSiT sy @ Srewr R aft affrsei aes e fTom offim | efstig o= s
S SRR @ @ IS M FACe @ ©f biTe e I | IO ATE S A
aif¥mrer mafs fadiae F90e =07 |

© | AfSHITT T TS o (T A g et afsois o Sowmly At oy we oy [fey
(AR NS, (FIET I FIEAZT TETTT 6 ACE | (TG G0 AT (T <eTw deq AfSiey
S T S FACO BN (T SR &Rl eraiemire! e iHer Fae 207 |

8 | efsoieTa afelb “mm FFTmeT &1 TEE T e K v fFesa: dfsvT
fels “w I FCLa ePfo A @ SR I B foger (i W A I Wb oo
S | @ GG AW JIFNF AR A AT GIFGIAET I e @ wipae
aF A (SN @FE AAF JRPAT @R GIG ASASOFAT AIFIANF SABACT foget
Afqefre 27| fog fog  wivarem oy fog fog ewRfa aang | wet ffes s@ affrsew <3
PO T(A |

BTG a -39
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¢\ ATENT T AGA & I @I, wwe! 8 AT 9i6fe Mot Fan: afsis wiae s5ma
&, Ly, gaerel @ IR o Fce 20 | gIerel i WHFo e vE S Gy e
TR A A AEEH | GTFE @ et bfee T2 e of 26E- ¥R 7 Fo 20o
AIF? TSI 7T SR & @2 2 @ df*res 2@y dffrms JF affrme ey af s e
TR (FICAT AN T Jir A2 e FOFF ABTTHO T AP |

AT Qe 8 e, AR Srwly, R ey, Afrwcad g,
‘X fredfir e | AR reTer M Re Toee Ao 71 @9 WM @I e
IGel

@ HITCF:

TR AT @ (TS T Jad TN A4 0T QR | Fhoofy fme wfeeesls ey s
IABRY @I WEOTT Ao M«wa dfE affrmer ce | af¥reea Jfame SRl wite |
ARSHITT Trexy TECd Ty AR we Sy, FR e @ifer i e @i,
e T =7 Q3R O7 SRR Wee 37 T4 =7 |

255 4 -3
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ey 2l AR, affrw TEoa wereme! FeuE, e Jafs it
P R, e Ry, FrTa efooR, e @ fére woag Al

Principles of training, Evaluating the effectiveness of training program,
Methods or techniques of training, What is learning?, Princples of
learning, Differences between training & learning.

o T FHIDTTFTLAS! FEAT FAC AT |

o ARFFY TS AT (FIHETTAR HTT FACS I |

o Aol FI o I FACS A |

o fRrFCeR YNGR T FACS 2RI |

o fReg ¥R Woa SITR fHfde Fare ARG |

> | RS Af¥rFe AR(S (Easy training method): 5 afSaim afsrwa Fifs srze zear Sve aws @
S 2T AfFrFe Q7o TS A | AT AW AfRrw siwfe I @ orq wfkeiee FEEr o T=re
FRATS AT T Q3R A FFEIT TITT ST TFOIRE ST AT T 7 |

Q| WA &R (Integrated training): AR afste S R ¢ ARt W3 13 @ =
IS T | Sfge @IwF A afr Iaafas Ragete I S0 0 G7 CFeg S0 AR (@
QP TAFS T TR O W] TAe FACO AFA T | IR T A0 eere T oifge @
R T MTHE eyl (ST LTS |

© | IEtefee eff® (Study oriented training): N R FER Swew WS R ATAES G
af¥rre | 3 TS ST ST S FARFTTE ST FE AP FACS AN |

8 | (¥ 8 WePifSfefed af¥re (Motivation and inclined based training): @fS¥1aa aférme afewar
T8 (T @ aifofefes zvewr Efvw | uft 2w affmreidiar e Teiited AT af¥rwe agel T
M QR O FAMFO] S FACS AT | JOAR e (@ FAA T (TN '8 TR FfB w00
AR (18 e o7 (@0 ef*reet F0yfoa Aife oz a1 LT |

¢ | Cymefefes affree (Progress based training): AR TGN FNT e SFae Alfge 27 | 5
affrse (reT 719 I FT(e wwFela Thfe Aifve 91 T (7 ¢Fe@ e siafs e 0 o7 =3 |
Tedne efirmer g O e Bfo® ATS T ARFHER TGN FHWI @TST 8 TFeR T e
AN

b | B FHSfEF e (Real job based training): & AT 8 2mafe I fefes zeqm o |

BTG q BI-53>
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OTS FAMN BT FATSMGF T TS FACS 7% I | N f¥wer siafe aww zext Tfvw Fite Iwa
SRR AN @AP@ ACE | T ¥ ([@eTF A7 I FFo ofnd FAmwe! T FACS AR |
OZITNs TEIfSfET AT T FECHF@ FR TS A ANSITS AN |

q | f¥rwAfe LS (Ability of trainee): &fSBITTT AfRFFeAitra af¥rwer gz T WCot AT @
WO @TeT WICR [l ©F SICe ABIE S TAS | G ¢CFeq A Fefa B, 01, Fiees agfe
Tl BT I O @lf¥iwer azet FIF FOpF NS SR O BT FACS 27 @I TBIE FAF o7
(T3 ST Af*rweeR T A7 A0S T |

b | RS RETIE (Selective subject matter): &R TR qaFeld [T ¢ [We zear aware
Gt 5% fdifae Sowely, T @ Bifkl o9 FA0S AN |

5 | Nfem ¢ (ARIRE ¥ (Systematic & continuous training): RIFET @3 oo TFw AyfE @
oo I afer wiikSia s (RNiRE df¥mFrem  arEemrel e | O @ARY
feTINeTece FIted 1 afsfme sy 2z o1 AfRfe «fafgfen A A Ansare aff
afod TYfFR ¢ (RIFIRFS! TEI ARG o7 T=rf |

S0 7{& AT (Sound environemnt): e Al ‘{@ 8 IPYERET ST AT | Terfe aferwres
ST G RS AT ATS AR 7o @ TR OITT férFet ezl FICo AMA |

3 | REIMSIET RS (Cooperative mentality): ¥ dfm sz efws @
AREFRTT Ny TR NafFel AT Seyw | SR efé s FHifb eIt 2oz Fa0
YTATET (T Af I @ AR Ny FREAfTSrETe Al ¢ giFefra ifE 27 |

33 | effrFdime e fSget (Individual differences of trainees): @R =N @ AT 9F2 W
R CIOT oI T AR A | 9T G A g qF dFfeq Jre AT | W 9% IR oy
A randia fog eamee Wt ek |ife Fde w1 e @ el gradits srie
@ T AR (M 78T 2 |

30 | TF 8 Hfow gf¥we (Expert & experienced trainer): Wﬁﬁmmewmwww
8 Tfow affrFed @ [og @73 | aFew v 8 wfew afwes @it [Raae af it st
TN IR AZECAILTOIR SAZ?F FACS I |

38 | SFEST (Evaluation or followup): e ¢ Mg 7 “7 7 affred IEIE TR F4T
ATAS | @7 TeT f*reea Saifss aAfaser s w3 [pifs et fofes 3@ ©iF o=y et
[ QA 1T |

3Tf5 q ‘j‘é‘T—)\')o
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— ST AT TGS

— ST LT

L T € SRS ToTela AT R

F A e e Ll
E T g STl
-
=
: ;c rc-. rﬁ/_fg m
RN AT
- ST ST

| Wﬁh & |‘3;L'5“| <L W[+ |r)| T

| TR e

i

fo@ a.3: affrwreg ST
e o FeRme! T
Evaluating the Effectiveness of Training Program
AfRrFceld JenRE SRR | efERes e AR a dhie R o e war IR et
A
) afsferar emf (Re-action): g =66 =& effrmeandia afsfer Tomre sore ewesd |
@R TG IS 8 ArFIPR a=eild M Gifke afofear Mag I A F0o
o S1te FORT QRO N0 REACR ©f Q! A |

%) %Y (Learning): A W6A097 BT ARRST @ FAraiarea afemz zo et | erea wee
BT T G WCAFIF R ~Afre e Aifere =7 |

) B30
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) SR (Behavior): FCH@ ef*rweidia Svaced ARed TIE &l oroys el | affrwerdiom
SAGACER e S oy efrrendfitns qfpeid *Rw ST eltaee |

q) TS (Results): SR TG 7o90F ST S | Afels ef*rwreme Mdifae Sy A4t | -F
3w [difie Smeeda Y U3 SEw Fo5g ©f S Woe @@ | 93ewy ARt
BT AR FT A& |

)

R)

AT 8 : AT ARG (Test-retest method):  &AFFFNTT afmres FFIfdre Sz
FAR E GRS FAR A T [ T A% e TR A 92 who w0y
| 9ZFA A e A1 GRS 1 13 oSitag @ AP | R Feemel TR &
93 AFrH a7 T TR AT | AfREErfitn aftrmre e FER EE Al (FIET o
I R 7 AT I (A R OIRGA ef¥el peTem ROACR 0T 40 (TSN = |

eférre o Tex IO A%fS (Pre-post training performance method): €3 #&fste
AfRERTel STeaeria R efrre 5 SRET MR M9 8 AR @b «@F A afd e
TS FIOTHMCTT T 8 AR @B @7 Gt FeniRe a1 = | AR e
DR el oS! afbr Ifa At afrwel FFeTem jRICR 0T 4R (T = |

effrse of® fqafse wer 4=l (Experimental control group method): €2 “f&fere
AfRrwelfTRIT FAMCETT FAFOR I eféFFerie TR ST Sol F41 TF | O3 9o
ey I @S SR 27 (@ effrFeiaie neeTa wEe! Ifw (TR ©f 7o ARl e R0
JCT 40 TN AR | 9% Amfere wwel, Jfavgl, Fd FWel G &F© FE AT JenRCTT
fefere T5ma gfo et ow w1 I | a6 2w faafare wet (Control Group) ¥ S5 2062
sArwel I & el Wel (Experimental group) | &f¥r®e (ty SO W FIY WM
TSR T X | AfRFelel WTeq FIOTMTR Tfe 20T IR @ Weed I s7eiive fafars
TETE SO Se Soed 20T AT T (T &ff*rel Terel] TR |

Tolta SITETIDe @R =Iere Ffeow¥ [aw o7 ¢ RTaval FA N4hew af¥rveiele T FcwE
Af¥rrcer SRS TR F41 @S AN |

(F) effrFreR T Af R TR SeAmaAeTe! Jfar 21t 93 SeAifre A 1 $Fe 2 |

(%) efspitaa T@Aifs, IBMETIR AW THE ARTST JIZF [H6e TR 43R 46T I
A

(1) @ e SPeifFis @3 T ARTSIICR 2= F0T S |

(9) TRoAMS FAZI AT GIR SAMCAR FTACE WA B 2(A |

(&) TG AR TF© A |

(5) AfSHIT O T I S |

(=) AfSBIT e “Afarer Jfa AT |

AR @fS I FPEPTRR

Methods or Techniques of Training

fifeq afopim oF wIFfe, FMeR €77, FAF ML Toyivn REIval T T efférFrem s 77T 3@
ACF | TeTo FAME AT (a6 e e smafe Tdma Far =01 i aférwd smafs i
SIS <Rl R |
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A e
Training Method
v
v v
G TS fRrFet JICET AR e
On the job training of the job training
s %
- WA A S, SgFFe eff*rwer
- fRrwafer affrwd 2. O AR I BTSSR e
- I o e ©. TP FBIC A1 ToT A Azf©
- SR mte 8. qgel Tafe
- IR e €. TARERE, G, FAFCET
- RN T AT elfrwer Y. JREF @rel
- AT IR AT (SREIE e q. oA oTf©

5@ q.9: I afdrwe Jafe

(F) ST T4 A (On the job training): FACE ABIET AWIHT T IS GBI CHOF
FAFS A AZFA OGILIT (@ FANT TS FN (T ARFT (T T OIF IO N4y AR oen 2o
qeF | @ AfET TN IS S FACO FRATGTAT @ FAEHA THF @I S F | [NZ ST 04y
ef*rriag [Afog 9 CADAr F47 26

(%)

()

()

fRrFsfaer &f¥=F (Apprenticeship training): WWWWWW W (o T W
Slold RN (@I SERYNET SGRYT (AT Sifgd 8 IBI@T TS(HI ACH  (FICA (@I
Af ST fFRrrmfEeT e I8 I AEF | @2 @ Fwanfat [ive SwEe o @I SgR4mE
J SfoeE af¥rwiaa LI FCS FEC I TR FEACIIHE T afdrme azel 37 | e s
I RETF #F & 37e FRrwafes afesia faafire w3 foti fRarme 3@ o | 3 mfed o
Tl TR FWE (I W SRR T (ST | O 2 AT ST Q6 T S | FAATGT et
g @, faafire T 1 FEeR ot R SfsTeR T A0S &7 | FS W 97 (e
SR ATPETRF W@l ST (@S I |

TN &f¥ e (Job instruction training): @S f8gE O S580 AER AANEE AN €3
TR MR SbeTT =T | (T, IKorTel, SRR @3 ST U3 R0 SAME e 0wy
FRITEET féFFer eme T T AME | 93 ARFFER T e wF AR Ea S Fmd
@0 ST IR fNeiell Jre-Fo1ea amie I =¥ GR O@RYES Iee A fay o
oI ST @A ST ATAT FAF (FTHET T 27 |

AW ST &% (Job rotation): @ @ W AHS T YT (AT TG F-7T7 FICGF wFo!
TG AN T AT | LTS I A TIGF QT AFFFIT 2 FRCFE 7% 36d (o
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| 93 afere FAFIMR RSy ATRMITHG 1 TS FCoT OIMT JICEH GICIRN 77 &
G2 T TR i AT |

(8) *KT® *&f® (Under study method): 2T &S Sa6T Frwaior afsrwcers weer | fRrpefer
LR IO W3 Taforee gl aaes Sfee ¢ 7 WER) smudmeTy afed St FE
T I AP | O3 Tafe AYRTe WL ¢ THAWE FHFeing AR (e Ay T | @
F[IZR 12 o SRR WF6 (AtF A F& I G TP[R AN e o=
QR F(F ACF |

(¢) TR 7@ (Coaching method): ILRET® TS FAMA Nfoew f*FFa NLIH FTS-FH I
TR el (qeAiE @Iy R omafs e | W3 afere T (25 (2T W ew @
FABEAT (I QTG W12 A AT AfRFET SHRHITT (@0 FTS-FECT TN FT 0 ACF |

(V) T I w9 (Internship training): fey et afsdie frmditme sifgs w@e
AR AN af S ARBET ¢ G MET IVI W T Sex R sfw@iE
SO R U A W AT | 92 AfRwE S RS S0 T A Y W7 2w
@IT Af DT TS I VI TeF TSI A FF (ST T |

(9) AP FrwrR A S5 effrFei(Vestibule training): 46 @G 5 sTcaw @fa | g
S A WY e e we dfeRiE teeta WMl @ ym dfrEdeE e ww
AffrFEa A TSR T TIE Qe FAC A W 90 T AT | RS elfSvia
FITEHAFONT g FAWA R 7 gl ¥ rFeR &y 3 J7F I ACF | (S5
e QIR A7 FRICAACE LF© P A Tl RO ACE |

(v) SR &% (Induction training): =g NwaieNe Tiwma afedima Sy, v, Ffe-Tfs,
IET Tofift ToF SRS FAEH & (@ ARFFER I3 FA TR ACE ©iTF AR Al
I | 9F ARFFER o1 Sooely TR A [NEAEle IR AfepitTa FE AR, I wfs qdg
oTF O3 2AFSBIAR FIfETF© T ASTF & (G NS ATS 21T |

(%) ST AR AR (Off the job training): AfSHIET FHWT IS TSIV @ &Af*rwel ez
7 5 coufy Fem Adwe FHw e g W | N e a3 e [y g
SICEOT <Pl RCETT |

(5) e AP (Simulated training): 9% 4N AR smtere GG Fhaw FE e e w4
T GR G Fla AR T e S0 eif¥reel @i w41 27 |

(R) ST AT I FAGHSTT @ (Role play): @it To g3 qGHeT @ | @2 ~mfore T
AW 8 AT AT R ey efmeerdt [ifey o e et =@ AioTifeacaa Mo e
IE | G2 MRfere Mo 9F GIET A UF GF6 TR PRE@ FARCTR N e I |
TARATES G5 AT FINMT N IFEH [Cerol O RO (FOIF PR o FCae |
AffrFe RiFots RTET @RSt ST FACe IR | AP ¢ Al rFedidar sfeny @it
YR *TF ST TR FACO IR | GOI AfSBIeTa erere [ Fqe IEHIF @ FAH TC4F
SRS AT A1 AT (@R QT T @CS AT | FAWME AN THE 8 SAGACR ASR
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TR A I Sy NIG3foma (et e S\l #ffet 35eq |

(©) T I5IfE It o AT &S (Case study): @7 BT *&fe oTe7 FET TOC [RewT Feol
(Harvard Business School) | 2f$BItaa B “/Id FHFSIHA oM TS @ (@IeAT wzmpsyef
ST AL & (7 FBIC T GOt AN Awfore AR I8! a2 I 0 AF | 93
AF(STS (FITT AN TN e [y @est f[ow = ot e, w25 ¢ TeiNres Ader
e, g S TURe W AETeN I3l RIS TILITT o7 AN ([F 341 T |

(8) IFS! *@f® (Lecture methods): IFS! AT (RO a1 ZUHR FCOCH 2O 8 WfHE a7© et
AH(S | 93 AR STS QI AAFGF GFe e AT efdrFel @y IPT aFow foeE 8 fwHr
AP BT TS AN WG QRN G 0 T | S OGS X0l TN &y g
ied NN AT GFsiel QP! AT | IFO! A GTFOECS AFEAT Tl &= elf¥rwss ey
AT TR AT FEE (@A FATHE, WA ereda Tonfn < @7 ML 5T,
@difbm, =R Tonm =Rte amfq 3w affrrendics Tee? eff e fate AR | ISl cafed I
ST 2R W3 Tafere affrweditnd A ofiel A 7 |

@) TAREE, ST, FTFICE (Seminar, workshop, conference): GIRHE, SAFH 8 FAFIHCET

T @36 Rew e esia efeniem Flom wimgfe Fa1 20| @ “mafere efovita Fma

Ty fifog wifow @ ARwAT feR SLHAREIT AT DA QIR TSR #Itdq =i &fog
FICIR (T, 4, I8 T AT AL Zoi 90 ST A1 T 207 A0 |

Y) G @Sl (Management game): S5 AN AERHF AIZA ANS IR Frel 2rafs
o8 77 | Al FHmT wEeR TgEw, FE Ifa q Ffene WHeR o wer (ke
R Af el (T T | 8 Amiere (@A T Sy S TR AT FICHE (FIC oS
@G FE qF9e ARt Sor e Wew Gl e 23| Afififes Nree ke T 93 @
If*rFe (T 0T AT |

q) ¥oAl A%f$ (Incident/Event method): FdR FIwa [RowFerel ¢ wsl Jfad & 9o A&
el ST AT I | 93 ATSTe IWI AT FANLCTT STy el T FR (I
o 90T 41 7 | elfirwendlt s oo e e Reasara wha raey o1 e (@9 0 @R
Resersde Frae e smme e S @t affes 3l Tenm e mam e
AR SN Wi ¢ wwsl e A0S AR FE | AFrFed I s e Fraites
AR eifopita Fraited “1Fy (e @i &S 0 AT |

e 2
What is Learning

SR AR Tod (FICA! ST fFLIT T (FICAT ABAT TS FACE *rwel I | oI e I (T,
ARSI ARCICAT AT A ASANA A AR JeoR ey | e 0T A AGACT WCTHFO

FA AREST Afe =70 | Frwer TGP 1 AGRITFS TR I a1 T A |

H.W. Bernard €3 NC®, “Learning is the modification of behavior” SR R ZCAT SHACER AGTS |
Organ 4R Hamer @9 NC® "Learning may be defined as relatively permanent change is beahvior
potentiality that results from reinforced practice and experience." o, Ok oo Afer weEr Sfoees
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SR W (I GG TR SAGAC QAT FRAT ARISAE #r%el 0T |

Decenzo & Robbins qC5T9, "Learning is concerned with bringing about relatively permanent change as a
result of experience. This can be done through direct experience by doing or indirectly through

observation.” 4le, SfeeeR FCa PRSI BRI “fHae W= Aot FHel 7@ | orw wiwees!

PG FAF LT QIR AT 2RI NG QFA AR 7w 1 7 | AfRqST#1e1 ARCICR 70
Qo ANGIAT G0 2T =200 el | QF IGTT T 99 [Fg SN I |
MAfSFHICET Albert Bandura ed @30 F97 ©g T8RN (4 A0, "Learning is a continuous

interaction between the individual and the particular social environment in which he or she functions.

This is called Social Learning Theory." SR, férel 20 (@IAITE W3z [Rew Amifes wfaeaesm woay
OF @F0 AR RAfHFT e @7 Fe 67 | ATF AWIGS % ©g I |

TR Q3 DA (AT AT W (@,

3. FREpel guR SIb=ICRT wIfie;

¥, oS! I ST NI SABAC ST AT T 233

o, Wfeeee! A1 ST PR ARRES Sivwe o FRAT 70;
g, férwe SorEe @ wIfeTRr 709

6. ool oIfafSe “IfaTe= T < ASATAF BTN 20,

[REISERGCIICEDEY

Principles of Learning
TR WHAEE  FEAT RS @ AN alferg zorr R | R Siqees SibE-se,
WY, T, e, ererwe Tojin [Ra sIeE ARSI Qe emiw 0 | Frwce e e
oy BT RS Afee &7 | e JEaifeTR ey SItebaT T <6 -

(5) TR @I @ (Learning and Motivation) : TS F*FRitna férwelts SITAT (@091 963 | TR
SIFEF TS R0 FRIFIAT S 7 o8 eifere e |

() TERST @R R (Feedback and Learning): Fr#eR oy TeRed 372 owem | vl e
O GG TGS FACS AN (12 G Feleq bl WP | REfHesacid o oA
FEARST FICHC Ol | F© SIS FETHMT T I OF @I (@A HE T Fo &o TR
TOR O TR G I G I T BIIZ TG FT 7RG Z0H 8ITH |

©)  SPAE At R (Practice and Learning): SIpee e 8o SRETAMGT ARTS! 0 | GF6H
el A fog ATT, (T @3 (AT O e a0 & el S SIgE o 2 @9 B
TR I AR | A G2 T3 FEFAR FO G G ST I Y2 AR |

8) frwe @ (Learning Curves): % ool Y F T T2 (T2 Fool T IO ATF AR
THfed T AETehE To TP (79 I | IR FEFITE 3o @eF A &7 T Ot 7o
@AY TS TITS AT IR 97 ST ST AT I T TSI FoF (I |

¢) r¥TeF YST (Transferring Learning): f* e =12 ¥ FMSACAT 20O T | AR TFe I
TR G R a2 BT IS ANNCS =0 | O #Affe wwe! wrecaa Soear e
NSRS
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frwer @ eiffrwre Sty ey
Differences between training & learning

e (Learning) 2f* o Training)
TGS ANCENE T (FIT LR AT gfrre o Aeifde ¢ s freme afe a9
T (PICAT B S FACE MR 0T | ST FRETPIE ST @I, TFel, MR

Q3 DA TeFFo! Alfge 77 |

fRrwCera o1 Soeely 7R Il sifacacea gfrwe W oy xR BrEmMItT W 9
AT A ASTAT T AGCIR ey AW I TN wFol I Tl |

RICIN

R (@I [WE RvVSE AeE T | SR
1 (AT T~ Frwel Al 5e1ce 211 |

¥ WMe (Ve ATE I 9T Towr2 e
eif e ST T4 2T |

el ST 4T SIS S | eif Sl G ST 2 AT |

NG F1 R ACE |

fRpel 3T AfFRCR Qo[ TSR Moale | elffrFceld STy e s7ig =3 |

FRISFCTr AT L RS 06 ACF | e MYICY S Sl vl Jia AT |

PR (T OITgS W @Y (@ ATRFFCT TH@ (o111 @ IR @R &P (@A |
gfErFca SfeTEPRR, Al it FOpE Feewel JoE, ¥ amfe [

5( el Ie | @ErTR, R R TeERifeTg, e @ aftmrem Sog ey

IO feTye 3R ST Sl TS 6 (44 |

/Gy  rore:

AR @ Ffoo i TR, I PR T TF A7 T IS (Sl IR | efFrwel Fgoa
IR I FeeTS! TURCT 877 AfSHITT AFeTo! o7 F0H | AR FFe “RMTea egTe
SR ¢ SR | AFSHITT W TWI T TS (SR & [fog “Mafe A1 (@t IR | @ @R
AfSF ¢ TAMASIT ST T @27 Ao ool fIeq 0 | WSS AR TG (HITAT LI=elt
TRAN TR (P! A6 NS FANCT R 0T | RFCor SO FoAite Sprael Tl & | Al
fRrEpel @ f*ERCer SCay Srardr@ly #ATd< AfkerfFe =7 |
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fafa ey T T KB

PCCRG) T CFEeed QIR @ ARG, R I Srwely, g
TR oY 8 ATGAITS!, I TEw A AR T cmfe A
TR, @i 8 GRZA Saaeea ey Ay

Concept & definition of managment, Objective of management development,
Importance and necessitites of managment devlopment, Methods on
techniques of management development or executive development,
Differences between training and management development.

Ty

«q M T -
o JR[IYAN ST LT 8 ALl @0 AT |
o I AT STw*Iy YT FACS A |
o  JRFT TFACT @FP 8 ATATITS! T FITS 2RI |
o  JFFM! T 1 FRIRT S wfs A1 (@ TR I FACS 2R |
o f¥FF @ IR SHACT N0y AT 7l Fa0e AR |

AfSHITT T AT IRPANET W @ WFeF PrAfFe FF SRre @y 9g+F toia Afsiae
FY> ZCR TIPS | I R @ eAffrmred I aF A T A1 20 AE |
AR I A (@, IRBIAN TFae 200 ATSHIT A4S A1 R I3 @ SR Wiy oo
AN T, W], FRFTS @ JATSR Jfad G “afore aAfe |

Gary Dessler 9 09, "Management development is any attempt to improve managerial
performance by imparting knowledge, changing attitudes or increasing skills." SR FRFE ST
R HIZAR I ST O 4T S[THEl; Al @I Iw, NATSIA RS ¢ wws! Jfas
BT Sfere 27 |

Prof. R'W. Griffin @9 ¥, "Management development refers to teaching managers and
professionals the skills needed for both present and future jobs." SR, FIF T FCS
T[IZIAF 8 (HGIRNMT TON 8 SRAITSF ATHEAIT W] ICH FIFMICTT 2 R |

R SR IGel Mre I Decenzo @ Robbins e, "Management development is more
future oriented, and more concerned with education than is employee training or assisting a person to

become a better performer." IR, B TPE SAf(Fed © oA @I TN AR (5T
wfyaeg 7 Y TFS, T (@ EE TFe IS REa (o Fare TS |

Skinner 8 Ivancevich @ WCO, "Management development refers to the process of educating and
developing selected personnel, so that they have the knowledge, skills, attitudes and understanding

needed to manage in future positions.” SR, FIFA T 1o AR Pt @ ST @7
@30 fFal; AT ST @I, wHel, TSR IR @EeRTel SRER I vy AReETE ataee
o 17
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JIZAF SR STy

Objectives of Management Development

0T BT TFACTR SRR TG el RO -

) @ ¢ wwel & (Developemnt of knowledge and skill): TIZ#T SFACH TTOT U Sy
A ARZAT A TR SR [E A4, TFe! @ FIEFTSF SFae |

?) Prae agweR =wer {ﬁﬁ (Increase decision making capacity): J3Zq TSI I [[fog
T ACE b Reee @ SayiRT SR wWel e 30 | WG G T JIGASOR G@e
e Qe weje 72 2 A |

©) FOMNEN 8 WiYfaF @I 4 AY@Fad (Prevent obsolescence): BN CFACHT PO
dfsdies g A KR Srorgfae a3fE ¢ Tl wF oo F@ TE W 1 WF 97 FEL
AfSDIT ITZT A IR Yo @R JOIIEHT I 91 QR GTHCE T Foifed i
LI (TP TR I |

8) efSHitia BifW 2 (Meet organizational need): JIZMI SFATH W AfSHIT AT
ARSI 8 WoF JAFIAT MG S | OF T ASHE LTS A 7% J_FIAF O AGIZA
FACS A |

@) ¥T*M 479 (Replacement) : JIZ STACR 0ol W, eAfCOP™g @ FARA BT CofF
=7 | Af DT TE, T @ THY IR A KT aAf e @Iz @Sy (PSR 7t
MR AT FANE T SFACT TGO LI ST |

v) ey ST %S S (Ensure better performance): JZIMT SR MW Al
TS FFA I A THRT T, We!, NI G2 IO Td S Alfee 270 | o4
G T3 ASHR 7 TS HZE 20 T |

q) WS 8 SBACIT IS (To change attitude and behavior): JRBAT TSI TLITT
ARSHITTR 7T T T TR FIcea s 2feqme Tere tofd =7 | 97 Fited afs 2feaws
TASR I_FAT A TR Tge Sivae vt RS I «F wepfere afeRis
IR T Jfar A1, 7Y FIEARE tof =7 43R e g e etd |

JIZ TSI OFY € AT

Importance and Necessities of Management Development:

0 IFIAT ST e 8 ATASATS! A5 FT A

() #ARISTTR AL A ASATA (Adoptation with changes): SgfTF R eferferpe @ Ry
gfefare afts 9@ Afiaes e R | @3 AfESeEa A oF fSfeny sace (e qFew
TRIFE AT &, FAIHET @ &S FoF AT @I AF TS | AIBIAT SFAR
AT O3 W oS €32 S #Ifaf3feq ST A A2 (wewr 781 = |

(R) WW’I@ (Indtroduce new method): ISIF FINRF FIAN, aFfere Iz “AfTaHe
(STereArT 8 FfgF) TAMITET ARSI I TG T FLAGS LIS OIS LTS | AIZI2IT
THRAC AT JIZF0 FIfE, 3o @R AT wiv ¢ wws i a1 987 & |

() wEFOR ST (Develop efficiency): BT TFACF FCAT JIBAFWR K AMMA©T ST G
TSl I oM | GIZHAN TACT NG WY (G, FACHAT QIR FHAGS ICE Sl Al
FE JIZTWF FICS T 8 ARV BF (ST T |
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(8) &AfSHIT oT%F W& (To achieve organizational objective): TIZI SFACT MG AFSHIT
FATS AT FIFT T AR T, TFe!, FAGNS, T G LTV T Sz 906 |
S 97 T2 AfSHIER Ty e Ao 2 |

(€) I @ (Versatility): IIZF ST JIZRFWA &Y FOTRFe @ Ifa @ of 79 =R
I A NN TIZARE Eefsr e o |

(Y) TR GIF-FAT (AF ISR (Release from traditional thinking): IRZF ST LT
[IZAPWR WY &y, e, Fiaie g THgT og ¢ it wRfve wwm FEe
TRFFN TR G2 ASGAST G Gl (ATF (@A S 2 | N 9 FET3 AIBIAF
ARSI AT @ FFA T azel F0e AN |

q) IETE® WS (Attain job satisfaction): IIFAT SFACT NAITT JIBIoAF FILARMTST Serey
I | AR OF T IEA @Al oIma ez ¢ 3feqbe TArer tofk =7 | o9 «biE FHme FReEE
S HRRE G e I 3R DT TH NS IZerod (A |

(v) W% R @ (ST (Develop talented executive): JPNT THARCAT A AL &AfSHIT W
TRT AGEEATe! (ARl (A7 | TIBHAN SFIed WU ARSI i R Tge e ol A
3 efeRie e SarTe AremTe W R TR F 4l 9 2T |

$) AEAT @ TFAT (Research and development): JIIZA Sae af DI fea aiawelr Fid@w
ARG R IR AT | 97 T 997 g 1o, Iafe ¢ efel TeReaa Mo FRCFaw
AT AT @ (@0 T4 W T |

50) IR JRRZT (Proper utilization of resources): JIZIF S NLGTT FT FGIRIA 41
WY | AIZN TG WG JIZAFAS g agfs, FHEHE @R IEs FNE @i
ST T LSBT TS, Todael @ IR Iy IR fAFoe Fa0e ot | 9T Fowam
AfSHITT TAWH I AT GIR TAZI A |

5y) TR PERrRgea afSdT (Establishment of cordial labor-management relationship):

[T T AfSHItas Tew AA-GIFA TF Afep wp | ofir Ay | IIgroEr SgEe
AFSHITTT TIFAT 8 TR 0 G JAFRIT T IO 932 TSR VA FNCH A7 I forgg
T Fro sl O AT I |

R Tyae A R Tyae AwfS 1 TR

Methods or Techniques of Executive Development

[IBIN T 2R AT BT A FIRJMT @I, wrel, WO, AN @ FFIOR Sqacd
G afore fem | IRFAT SgEe e WA | ey afedm et Sae At AR Saea
T ] GHS RS NI I A | O GIBAT A TR TFACT &y I7T© AR SRTEANE G20
s (T3 RTIoar 1 A | 9F6 0 FICGR ML TSI ~@fe F AW6 ZOR PG ARYS G &S |
90 FITe TG T @ I IS S A& OGTe! ST T ZCe:
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Method of Developing Excutive

v

FIE G AIBIA SFae 2Iafs
On the Job Methods for Developing

Exceutives

J

J

FIE G AIBIAT SFae 2Iafs
On the Job Methods for Developing

Exceutives

J

- IS MG S TG
- o 351 AT o ofi! S
- TFIR Amhe o Amhe
- e fag ware STV R
- e g @3 BrEcent Prfetss afs
- gl fe
- fefes fre

@ q.8: JIZAF T “Iwhe

F) IS NI HIZAF TFAF @SR (On the job development methods): G2 A& SITICA TLITT
ARSI IS T (ATF JIFIAFATIT AL T WO 27 | Af DI GRIZIAFANE TS FeTC
FR-me R Rfeggdt wm ¢ wwel Jag TR U7 AmfoTR GIRE F9 7 | N Siee W
T[AZAP T AGNSITAR ST T R

S B WIfC A AfTw dafe (Understudy method): 93 °&fere FYHT® WwF [IZABMI
IBfre SIma A iRkl SCATIFe S0 TIZHFOR [T AT &= ST I (ST 27 |
GE SR SIGOR STAFFO TN ¢ AWATT TAR JIZEd W ¢ wiew FRRTE
SR (AT W2 2[a AT T9F W 8 THFe! e I |

Q1 AW ST (Job rotation): U2 A&fere AREFNR AIBAFE AR Sy AN oW v f[Twet
e I efSRieTa AT I I @IN ¢ wFel e T 2 | AW WARS oS IFIATOR
JEH GIEAN vF I 9k [fey aom Fie 70 wwel, SN ¢ wfeews! Ja 30 | W 9
FECIR 9% &S GIZHF T G0 -AfRifbe ¢ TR Amfe e W |
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©| IR A& (Coaching method): 92 “afete W ¢ Sfow JAFAFTT RN FIZAPT
AT AT, TAT @ *RAHMICTR ML SIHR ST AFT ST A0 | 92 “afore
AR IS FRCFA AF IBIR A© I | (@R Awhoq Terol o o7 @
I (FI6 A SO IIZIAET @I, WFe!, (RITHIT I/ @2 TRHFOR @91 |

8 | MAMGT AW W (Committee membership): @2 A& ST K I [feg s wwer
T TWye S O AFHAF FTale Q20 ol FF S S ¥ | Fod Ay v
safere FA 8 FERR FETT ST N wF 8 wfow [IFAS IR e Qe
SIMA FAM&S e FA0e AT @3 [feg wfoar wrma @ re Prars g™ e e
WSl S ST AT AN |

¢ | fifde T I (Selective subject study): 92 A&(STe TS JIZAFWI T @ WW{T’%W
o AfedieT IR Few [fey aom IR-9F, @i, Wifem, s Tenfw wmsa s
FEWT | QT AL I TGS K12 I [IBIAFHT JAZI] SITPILG Y 2 TATE
MeEE FACS AT 92 IR AT AR® ©2 Tl fNevd ey SCemal AEAnaR T @i
I T FRACTHCE AT TS AT |

b | RO o @R BIETERT (Special project and task force): 93 Aafed SNEST AR JIZAFT
S IS AL THEYS (AT S 8 GIFCFIE H0H IS 1 * | 98 TS AFF 8 GIFCFI0T
JG AT NG LA AT VI TOTIRTEAT JACS AT QI TIGTE] FAKCTI o SSre]
FACS A |

<) G IR JIGAT ST @SR (Off the job development methods): ATSHITT FEH ALRE

AT T AT

31 R @rf: @3 afer srger gfrmendl greiTme Sifge 8 IRIRTE @ S Sy [feg
STt StEfee f[Afey (e IZIT T SN T | @3 (P AR e et
B 2 [T 821 TS TS AT AR FIECHE @ a0 “Awf*ier s A |

Q| AW S (Sensitivity training): €2 “&fere affrwardl e ST AR @
e W (o TFE, g el I, st AemaAeTel Iw ¢ NS AL
FACS ANT (T2 & FARSIE T& DA BT FCE@ ST W | ALV Al Sfgfoder
AT Y5¢o A (AF WS f@a T 5ae ARRSTER G Twiew e R age
T PR | ARG 7 (G0 ALIRTATOT 8 TR WA @IS AT S0 |

9 | C’iﬁl‘ﬂ?f, ST 8 FTFIE (Seminar, workshop, conference): RN IIFIIFE QNS 8
fqrargerere SNl SyaeTe oy [y e G, eae ¢ FaFies 98! 541 T AT | 93
Aafore PR JRFIFA SATEBAT KR FCET QIR (AR Torre [fFseg 4 =
L0 Gl FI® FACO ATCE |

81 IFOT (Lecture): a3 smfece e fres I s afesaa [Reraee (Resource
Person)WWWWWWWWNIWWWW@WW
TIICTT ML [IZ TFAC (e I Te7o *mfe 1= epfere GG 7o | Igor
(0T THTET ATET Mo [{reraeester eférmeidl Igeema S T grw Tea o= | =iF @7 T
e IIFFTT TR TP RRATE A 18 I 90 |
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¢ | TS *%f® (Sindicate method): €2 *I&fed SMESRT &N FIBIAFW FfooT (26 (2T WeeT
froe o1 77 | 2fels wote st et 3t | (e Fitem e wfite MR o FifessetE
e T | Siferate neer [fey fac S ¢ Tome [fawg Far =7 |

Y| JIAMRE AFT (Business tour): 93 Tafere ¥ rwadl 3ge a FERme ot famf* [feg
Fe ¢ effefde Rgefosinrr IHRE TFE T TEaH AR ¢ *ww sy @
e AfSDITTa ARBIE “afe, ST ¢ I% JIFo, AT ¢ Iomms Tonm ToF i,
WHel ¢ OS] WS A FC (AST T | AIFHAN AT TR S oFe@ @A AR
T YT IR |

q| ffRWEE @RF (University course): IZIF oY, P ax0aq FNel, o3y AIZ, T
R ¢ AfFE T TgEw A Tonfn f[aemw woiw [feg Reifveem S wsosrmar
@ TIF T T A | e afew e @3 ARER T IRFOmE w9 Sk
4% 79 @01 [Kfey 101 Reead ¢ TR JIZAT WO 8T IGo], AT AR Qo T
ST M AR GIZIFWE el S0 207 AN |

b | WoAl ARCEsr (Case Study): 93 oGfed TERT FET FONC et ¥ (Harvard Business
School) | TG 2D afedq N AFFNA FIBAFTI FIg AfDIT @ BT B A
W 9 GA T | ST SIE IR (AT TN SreA 7F | el g fw fie
foRfE Awe F TR FF° RO I O AN A & (@F FE | AFSHIw A0
fHfreaad ¢ OF TAF (& ([T I TH@ 4 Tafs Y72 IP 16 FIZA (@FE R I
PN

51 SRFT AFE @ (Role play technique): 45 JoTe «3fb FGTfeTR @F*iet | 42 ~afers efspifas
FITM I AP AN R 9T gIea AREFA FIeT 9T 930 i’ vfia Feles
AT IBIC #© ICAF | A2OIF AT 71 LRI B #vma [y g serd zre
Y | @F T AR G NN THCF TFA, AT O AR (TP SyRerHAfEe
A eleT® S0 I |

o | IRFHT FIOT (Management game): €3 AF(STS LARFFNRT AIZIASTR TN AL 7T,
e I QIR FEACFD NG WS CORE G (KR =0 AR (T =0 A | AR
FRB AMRS S5y AT [IZAT GGl Al AT6q F(F | U2 Aafere (@I [T Sy
ST FACH FACHES (FIAT BT oA (Y I GF9e AR rwenidl qI39s 99 9 930
AR GIBIAF Ve L SISl T (e [Nfere e Trres ef¥ree Sxieze I | 93 @R
AR T MYReTS AAifdfed AT [T A TR AE @R Ao AT GRT FE 9FA
@Gl ARSI T4 2 |

effrwe 8 I TR oy AT

(Difference Between Training and Management Development)

Prof. Weihrich 8 Koontz IIZ  Sgaw @ f¥rwreid ey sidsy 3091 Face 7 0, "The term

manager development refers to long term, future-oriented progress and the programes a person makes in
learning how to manage. Managerial training on the other hand, pertains to the programs that facilitate the
learning process and is mostly a short-term activity to help perople to do their jobs better." BRI

TIZIAHT T IE0S AL SRWLA FHI6 AR (FICAT Weq waoifore RT-T1 I Afwer
T (I Of PRI AT #110 T4 &Y | WoRTF, IRBADT A0 0o G F307100 JAT-JT FRrper
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fafqa e

S A AT

AT PAIfTE FACS TR T IR SALH (F@ TFOT ST FACS FAE G5 TGN

I R AT A I |

Af¥rwer 8 P T U2 BT ATE @F @R SIfeg W zeers @3 it [Raea Soay qe? #i1dSy oy
4 T | [T @3 AL AT 9T T |

2f % (Training) [T BT (Management Development)
T @ [HS Fer T & @I | (I ST 08 AIBAT @ (PIFINT IO 8
@ WS Jfad AT R A | SRATed AN wwel TE R wiw efemes

AR

afrFe Wt siewlls a7 I8 2m
e I TWH 8 wFelF Sgfed A

G |

[IZA T IR AL TS I@ Ko
Afer o 27 |

ef*rwer =t TENEv FIF@N T FRT
TH© I AR I |

T[IE T Z0oR ARSI TR NG BT
A1 Tfe paife w1 27 |

Affre 2o PR b A e afesar
RIS G AT A |

TG TFE TR SRR A ¢ whfe A
e ofqae iy #IeTeT e 7 |

aferwer TR SR @ 8 wre Tgfe
T |

F[IZEA TP AIZAFTR Sifgd 8 el ST wiw
T |

MRS qEAM  FPTHAME G I
wwel Jfm T GR FA TFgg el
A TeT o757 |

RPN T IJIBAFAE STICed ATAGTT Tal @
WFe TgEe Wi @R e A KR/ Sgmee
[IEI SFACT TeT o757 |

Af¥rwe TS TeTS AT T4 SIS
[

aifoRifae Sxamce T |

X

[REIRIER

IR I o1 |

[RZAN SFACTA QAT @ IR, [ABAN SHACT SCorely, (Z7N S
@FY 8 AREHRS!, IIFAT TFaa Al FEE TR “@fs A (TR,
AR @ FIFPMT ST N0 ARFPTIR Ao o) @R SR @«

BTG q
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@ HIRCHFA:

AfSHITT I AT BT W 8 WFeld PRalfde T SRre @y T tofid AfafEe
I TR AIZA ST | [IZAT SRR e [y Sy AR | fSifrenEe I
e B AFCe WA IIFA SHIT oFY ¢ AHEATS] FARAT | O qFAN KRy
T fAfeg wrafs At (@Fie ebfere Stz | K T JRIBIAFE @ T (S TE TS el
TG P AGAF | e e A @ JIFA SRR Wy @R AT SR | FiEe AfREwe
eI fIEed SRR T 2wErey | Wi Afedid SHew @ A5 TR e azeed o e
I &) YTATG (G S |
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Hj TG e TR

AR 499 @ gl A |

AfrwTeR Sy oy |

AR 9P TE T |
afrrerg fat forgT |

AR QRTSRRTST fadier Twet JeaT T2 |
e SfoNETRR g T |

AT DI FELTS] I TP |

AT AAS A (PHETTIR A6 T |
fomwer Fto

So. FRERCeR JeTRIfeR Iefdl 3P |

5>, Fermer @ eiffrmrer seay SISy oast s |

52, JIZAT SFACTA LKl @ eea] e |

39, JIZ?AT SFACTI =y o14 |

8. IFF?! TFACTT ¢FY @ ATATGTIAS I T2 |
€. IRZHA T Jf 1R ST A& A (FHEATIR ST 526 |
S, f¥rFel @ JRFIAT S VKT AFT o7 |

¥ X L2 & R ® 6 L Vv



