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cÖwkÿY I Dbœqb 
Training and Development 

 

 

 

 
 

f~wgKv 
cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ Kgx© cÖwkÿ‡Yi †Kv‡bv weKí †bB| cÖwkÿY Kgx©‡`i Kg© `ÿZv I Ávb e„w× 
K‡i Ges g‡bvfve I AvPi‡Yi cwieZ©b mvab K‡i| GKwU cÖwZôv‡b ïay AvaywbK cÖhyw³ I DbœZ hš¿cvwZ _vK‡jB 
mvdj¨ AR©b Kiv hvq bv eis mvdj¨ AR©‡bi Rb¨ cÖ‡qvRb `ÿ I cÖwkwÿZ Kgx© evwnbx hviv wKbv AvaywbK cÖhyw³ 
I DbœZ hš¿cvwZi  Kvg¨ e¨envi wbwðZ Ki‡Z cvi‡e Ges cÖwZôvb‡K Zvi Kvw•ÿZ j‡ÿ¨ †cŠu‡Q w`‡Z cvi‡e| 
myZivs ª̀æZ cwieZ©bkxj GB c„w_ex †hLv‡b cÖhyw³ I Kvh©c×wZi ª̀æZ cwieZ©b n‡”Q †hLv‡b cÖwZ‡hvwMZvq wU‡K 
_vK‡Z n‡j cÖwZôv‡bi Kgx©‡`i cÖwkÿ‡Yi ‡Kv‡bv weKí †bB| 
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GB BDwb‡Ui cvVmg~n 
cvV-7.1 :   cÖwkÿ‡Yi aviYv I msÁv, cÖwkÿ‡Yi D‡Ïk¨, cÖwkÿ‡Yi ¸iæZ¡, cÖwkÿ‡Yi myweav, cÖwkÿ‡Yi 

cÖ‡qvRbxqZv wba©viY g‡Wj 

cvV-7.2: cÖwkÿ‡Yi bxwZgvjvmg~n, cÖwkÿY Kg©m~wPi djcÖ̀ Zv g~j¨vqb, cÖwkÿY c×wZ ev †KŠkjmg~n, wkÿY 
Kx?, wkÿ‡Yi g~jbxwZmg~n, wkÿY I cÖwkÿ‡Yi g‡a¨ cv_©K¨ 

cvV-7.3: e¨e ’̄vcbv Dbœq‡bi aviYv I msÁv, e¨ve ’̄vcbv Dbœq‡bi D‡Ïk¨, e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ I 
cÖ‡qvRbxqZv, e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ ev †KŠkjmg~n, cÖwkÿY I e¨e ’̄vcbv 
Dbœq‡bi g‡a¨ cv_©K¨ 
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cÖwkÿ‡Yi aviYv I msÁv, cÖwkÿ‡Yi D‡Ïk¨, cÖwkÿ‡Yi ¸iæZ¡, cÖwkÿ‡Yi 
myweav, cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY g‡Wj 

Concept & definition of training , Objectives of training, Importances of 

training, Advantage of training, Training needs determination or 

assessment model. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• cÖwkÿ‡Yi aviYv I msÁv ej‡Z cvi‡eb| 

• cÖwkÿ‡Yi D‡Ïk¨ e¨vL¨v Ki‡Z cvi‡eb| 

• cÖwkÿ‡Yi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 

• cÖwkÿ‡Yi myweav eY©bv Ki‡Z cvi‡eb| 

• cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY g‡Wj e¨vL¨v Ki‡Z cvi‡eb| 

 

cÖwkÿ‡Yi aviYv I msÁv 
Concept and Definition of Training 

Kg©x‡`i `ÿZv I †ckvMZ Ávb e„w×i Ab¨Zg gva¨g n‡jv cÖwkÿY| cÖwkÿY n‡”Q GKwU msMwVZ Ges Pjgvb 
wkÿv`v‡bi cÖwµqv  hvi gva¨‡g Kg©x‡`i Kvh©m¤úv`‡bi Ávb, `ÿZv, g‡bvfve Ges AvPi‡Yi DrKl©Zv mvwaZ nq| 
GKwU cÖwZôv‡bi Kvh© mwVK Ges `ÿZvi mv‡_ m¤úv`‡bi c~e©kZ©B n‡”Q cÖwkÿY| cÖwkÿ‡Yi gva¨‡g bZzb Kg©x‡`i 
cÖvwZôvwbK Ávb I Kg©̀ ÿZv e„w×  cvq Ges cyiv‡bv Kg©x‡`i AvaywbK cÖhyyw³ I cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc 
LvB‡q †bIqvi Rb¨ M‡o †Zvjv nq| PvKwiiZ Kg©x‡`i †ckvMZ I KvwiMwi Ávb e„w×i wbwg‡Ë cÖwZôv‡bi wewfbœ 
Í̄‡i cÖwkÿ‡Yi e¨e ’̄v Kiv n‡q _v‡K|  

wewfbœ we‡klÁ cÖwkÿY‡K wewfbœfv‡e msÁvwqZ K‡i‡Qb| wb‡¤œ cÖwkÿ‡Yi K‡qKwU ¸iæZ¡c~Y© msÁv D‡jøL Kiv 
n‡jv|  

Gary Dessler Gi g‡Z, "Training refers to the methods used to give new or present employees the skills to 

perform their jobs" A_©vr bZzb ev eZ©gvb Kg©x‡`i Kvh© m¤úv`‡bi `ÿZv e„w×i Rb¨ †h Dcvq e¨eüZ nq Zv‡K 
cÖwkÿY e‡j| 

David A. Decenzo I Robbins Gi g‡Z "Training is a learning experience in that it seeks a relatively 

permanent change in an individual that will improve his or her ability to perform on the job. Training can 

involve the changing of skills, knowledge, atitutde on social behavior." A_©vr cÖwkÿY n‡”Q Ggb GKwU 
wkÿY AwfÁZv hv GKRb e¨w³i g‡a¨ Zzjbvg~jKfv‡e ’̄vqx cwieZ©b Av‡b Ges Kg©‡ÿ‡Î Kvh© m¤úv`‡bi 
mvg‡_¨©i DbœwZ NUvq| cÖwkÿY `ÿZv, Ávb, g‡bvfve I mvgvwRK AvPi‡Yi cwieZ©‡bi m‡½ m¤ú„³| 

Robert Kreitner Gi fvlvq "Training is the process of changing employees’ behavior and/or attitudes 

through some types of guided experience" A_©vr KwZcq wb‡ ©̀wkZ AwfÁZvi gva¨‡g Kg©xi AvPiY Ges 
g‡bvfv‡ei cwieZ©b mva‡bi cÖwµqv‡K cÖwkÿY e‡j| 

 Edwin B. Flippo e‡jb "Training is the act of increasing the knowledge and skill of an employee for 

doing a particular job." A_©vr GKwU wbw ©̀ó Kvh©m¤úv`‡bi j‡ÿ¨ Kg©x‡`i Ávb I `ÿZv e„w×i †KŠkj‡K cÖwkÿY 
e‡j| 

Milkovich and Boudreau Gi g‡Z, "Training is a systematic process of changing the behavior, knowledge, 

cvV-7.1 
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and/or motivation of present employees to improve the match between employee characteristics and 

employment requirements." A_©vr,  Kg©xi ¸bvewj Ges wb‡qv‡Mi cÖ‡qvR‡bi g‡a¨ mgš‡̂qi Dbœq‡b eZ©gvb 
Kg©x‡`i AvPiY cwieZ©b, Ávb Ges †cÖlYvi c×wZMZ cÖwµqv‡K cÖwkÿY e‡j|  

Cascio- Gi g‡Z, "Training consists of planned programmes designed to improve performance at the 

individual, group and/or organizational levels improved performance inturn implies  that there have been 

measurable changes in knowledge, skills, attitude and social behavior." A_©vr, cÖwkÿY n‡jv e¨w³K Ges 
cÖvwZôvwbK ch©v‡q DbœZ Kg©m¤úv`‡bi cwiKwíZ Kg©m~wP| DbœZ Kvh© m¤úv`b Ki‡Z cwigvcbxqfv‡e  Kg©x‡`i 
Ávb, `ÿZv, g‡bvej I mvgvwRK AvPi‡bi cwieZ©b mvab‡K eySvq|  

Skinner I Invancevich- Gi fvlvq, "Training is a continual process of helping employees perform at a 

high level." A_©vr, Kg©x‡`i D”PgvÎvq Kvh©m¤úv`‡b mnvqZv`v‡bi AweiZ cÖwµqv n‡”Q cÖwkÿY|Ó  

cwi‡k‡l ejv hvq †h, cÖwkÿY n‡”Q GKwU msMwVZ avivevwnK wkÿv`v‡bi cÖwµqv hvi gva¨‡g gvbem¤ú‡`i Ávb, 
`ÿZv, AvPi‡Yi  cwieZ©b I g‡bvfv‡ei Dbœqb mvwaZ nq| Gi dj¯̂iæc cÖwZôv‡bi Drcv`bkxjZv e„w×, AcPq 
I ÿq-ÿwZ n«vm, Kg©x‡`i mg‡qi mØ¨envi Ges g‡bvej e„w× cvq|  
 
cÖwkÿ‡Yi D‡Ïk¨ 
Objective of Training 

cÖwkÿ‡Yi g~j D‡Ïk¨ n‡”Q bZzb Kg©x‡`i cÖvwZôvwbK Ávb I Kg©`ÿZv e„w× Ges cyi‡bv Kg©x‡`i `ÿZv e„w×i 
cvkvcvwk AvaywbK cÖhyw³ I cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvB‡q †bIqvi Rb¨ M‡o †Zvjv| cÖwkÿY ïay Kg©x‡`i 
`ÿZv e„w× K‡i bv eis cÖwZôv‡bi mvwe©K Kj¨vYmvaY I mvgvwRK m¤úK©© ’̄vc‡YI ¸iæZ¡cyY© Ae`vb iv‡L| wb‡¤œ 
cÖwkÿ‡Yi D‡Ïk¨ eY©bv Kiv n‡jv: 

1) cÖwZôvb m¤ú‡K© cwiwPwZ (Acquaintance with the organization): cÖwZôv‡bi  bZzb Kg©x wb‡qv‡Mi ci 
Zv‡`i‡K cÖwZôvb m¤ú‡K© mvwe©K avibv †`Iqv cÖwkÿ‡Yi Ab¨Zg D‡Ï‡k¨i g‡a¨ c‡o| cÖwkÿ‡Yi d‡j bZzb 
wb‡qvMcÖvß Kg©x‡`i cÖwZôv‡bi ixwZ-bxwZ, Kvh©m¤úv`‡bi †KŠkj Ges cÖwZôv‡bi Kg©cwi‡ek m¤ú‡K©  ¯̂”Q 
aviYv M‡o I‡V|  cÖwkÿ‡Yi  d‡j Kg©xiv cÖwZôv‡bi wewfbœ Í̄‡ii Kg©x‡`i mv‡_ cwiwPZ nq Ges cÖwZôv‡b  
KvR Kivi e¨vcv‡i DrmvwnZ nq|  

2) Kg©̀ ÿZv e„w× (Increase efficiency): cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kg©`ÿZv e„w× cvq| wbZ¨ bZzb cÖhyw³ I 
Kg© c×wZi m¤ú‡K© Ávb`vb K‡i Kg©x‡K AvaywbKvqb Ges `ÿ K‡i M‡o †Zvjvi Rb¨ cÖwkÿ‡Yi †Kv‡bv weKí 
†bB| `ÿZv e„w×i d‡j Kg©xiv cÖwZôv‡bi Kvh©vewj mwVK Ges myôyfv‡e m¤úv`b Ki‡Z cv‡i| Avi Gi d‡j 
Kg©xi Drcv`bkxjZv e„w× cvq|  

3) cwiewZ©Z Ae ’̄vi mv‡_ Lvc LvIqv (Adjust with the changing environment): cÖwkÿY Kg©x‡`i 
cwiewZ©Z cwiw ’̄wZ I AvaywbK cÖhyw³i mv‡_ Lvc LvB‡q Pjvi Rb¨ ‡hvM¨ K‡i M‡o †Zv‡j| cÖwZôv‡b Kv‡Ri 
cwi‡ek Ges cÖhyw³ e¨envi mgq cwieZ©‡bi mv‡_ wbf©ikxj| cÖwkÿY MÖn‡Yi gva¨‡g Kg©xMY †h  †Kv‡bv 
cwiewZ©Z cwiw ’̄wZi mv‡_ wb‡R‡K Lvc LvB‡q wb‡Z cv‡i| 

4) cÖvwZôvwbK myweav (Organizational benefits): cÖwkÿ‡Yi gva¨‡g Kg©x‡`i `ÿZv Ggbfv‡e e„w× Kiv nq 
hv‡Z Zviv cÖwZôv‡bi †KŠkjMZ cwiKíbv I gvbem¤ú` cwiKíbv myôyfv‡e m¤úv`b Ki‡Z cv‡i| Gi d‡j 
cÖwZôv‡bi jÿ¨ AR©b AZ¨šÍ mnR n‡q hvq|  

5) AcPq I ÿq-ÿwZ †iva (Prevent wastage and loss): cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kg©̀ ÿZv e„w× cvq| Gi 
d‡j Kg mg‡q, Kg kÖg I Kg KuvPvgvj LiP K‡i AwaK cwigvY Drcv`b Ki‡Z Kg©xiv mÿg nq|  

6) ỳN©Ubv †iva (Prevent accident): KvwiMwi Ávb e„w×i mv‡_ mv‡_ Kg©x‡`i †h †Kv‡bv ai‡bi ỳN©Ubv ‡iva I 
wbqš¿Y Kivi Rb¨ cÖwkÿ‡Yi cÖ‡qvRbxqZv AZ¨vek¨Kxq| cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Drcv`bKv‡h© wewfbœ 
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cÖKvi ~̀N©Ubv m¤ú‡K© m‡PZb Kiv nq I ~̀N©Ubv Gov‡bvi Rb¨ wewfbœ †KŠkj m¤ú‡K© aviYv †`Iqv nq|  

7) m¤ú‡`i Kvg¨ e¨envi (Optimum utilization of resources):  cÖwkÿ‡Yi gva¨‡g gvbe m¤ú`‡K AvaywbK 
Kg©‡KŠkj I cÖhyw³ m¤ú‡K© Ávb`vb Kiv nq| Giƒc ÁvbcÖvß I `ÿ gvbe m¤ú` Øviv cÖwZôv‡bi m¤ú‡`i 
Kvg¨ e¨envi wbwðZ Kiv m¤¢e|  

8) g‡bvej e„w× (Enhancement of morale): cÖwkÿ‡Yi gva¨‡g Kg©x‡`i Kv‡Ri cÖwZ BwZevPK g‡bvfve ‰Zwi 
nq| cÖwkÿY Kg©x‡`i AvaywbK cÖhyw³i e¨envi I DbœZ Kg©‡KŠkj Aej¤̂‡bi Rb¨ †hvM¨ K‡i M‡o †Zv‡j hv 
Kg©x‡`i Kv‡Ri cÖwZ  BwZevPK g‡bvfve ˆZwi‡Z mnvqK f~wgKv cvjb K‡i|  

9) AvZ¥wek̂vm I g‡bvej e„w× (En hancement of self confidence & morale): cÖwkÿ‡Yi gva¨‡g Kg©x‡`i 
AvZ¥wek̂vm I g‡bvej e„w× cvq| cÖwkÿY Kg©x‡`i AvaywbK cÖhyw³ I DbœZ Kg©‡KŠkj m¤ú‡K© Ávb`v‡bi 
gva¨‡g Zv‡`i Kv‡Ri cÖwZ AwaK cvi`kx© K‡i †Zv‡j| Gi d‡j Kg©x‡`i KvR‡i cÖwZ AvZ¥wek̂vm I g‡bvej 
e„w× cvq|  

10) kÖg N~b©vqgvbZv n«vm (Reduce employee turnover): h_v_© cÖwkÿ‡Y cÖwkwÿZ I `ÿ Kg©xiv Kv‡Ri cÖwZ 
Avb›` Luy‡R cvq| Gi d‡j Zviv AwaK cwigvY Kv‡R AvMÖnx nq Ges Zv‡`i cÖwZôvb Z¨vM Kivi cÖeYZv n«vm 
cvq|  

11) mvgvwRK Dbœqb (Social development): cÖwkÿY Øviv Kg©x‡`i ZvwË¡K I KvwiMwifv‡e cÖwkwÿZ K‡i M‡o 
†Zvjv nq| Gi d‡j Zviv cÖwZôv‡bi Kvw•ÿZ jÿ¨ mn‡R AR©‡bi gva¨‡g †`‡ki A_©bxwZi PvKv‡K mPj 
ivL‡Z Ae`vb iv‡L hvi BwZevPK cÖfve mgv‡Ri Ici c‡o|  

12) c‡`vbœwZi †hvM¨ K‡i M‡o †Zvjv: c‡`vbœwZi †hvM¨ K‡i M‡o †Zvjvi Rb¨ cÖwkÿ‡Yi weKí †bB| cÖwkÿY 
Kg©x‡`i AwaK `vwqZ¡  MÖnv‡Yi gva¨‡g EaŸ©Zb c‡` KvR Kivi Dc‡hvMx K‡i M‡o †Zv‡j|  

 
cÖwkÿ‡Yi ¸iæZ¡  
Importance of Training 
wb‡¤œ cÖwkÿ‡Yi ¸iæZ¡ Av‡jvPbv Kiv n‡jv : 

(1) Drcv`bkxjZv e„w× (Enhancement of productivity):  wbqwgZ cÖwkÿY GKRb Kg©x‡K Zvi Kv‡R `ÿ I 
AwfÁ K‡i †Zv‡j| bZzb bZzb cÖhyw³ I KvwiMwi Ávb m¤ú‡K© cÖwkÿY`vb K‡i Kg©x‡`i Kvh©m¤úv`‡bi gvb 
e„w× Kiv nq Ges Kg mg‡q AwaK Kvh©m¤úv`‡b †hvM¨ K‡i M‡o †Zvjv nq|   

(2) `ÿZv e„w× (Increase skills): `ÿ Kg©xevwnbx Qvov GKwU cÖwZôv‡bi mdjZv m¤¢e bq| cÖwkÿY Kg©xi Kv‡R 
cvi`wk©Zv Avbqb K‡i Kg©`ÿZv e„w× K‡i| bZyb  bZzb cÖhyw³, KvwiMwi Ges AvaywbK Kg©‡KŠkj m¤ú‡K© 
cÖwkÿY`vb K‡i Kg©xi Kvh©̀ ÿZv e„w× Kiv nq|  

(3) cÖwZôv‡bi bxwZ I Kg©m~wPi mv‡_ cwiwPwZ (Introduction with the rules and activities): bZyb wb‡qvMcÖvß 
Kg©x‡`i cÖwZôv‡bi bxwZ, jÿ¨, Kvh©µg I c×wZ m¤ú‡K© we Í̄i avibv †`Iqvi Rb¨ cÖwkÿY e¨e ’̄v Kiv AZ¨šÍ 
Riæwi| GB ai‡bi cÖwkÿ‡bi d‡j Kg©xiv cÖwZôv‡bi mv‡_ cwiwPZ n‡q GKwU AvwZ¥K m¤ú‡K©i m„wó K‡i hv 
Zv‡`i Kv‡Ri cÖwZ AwaKZi AvZ¥wb‡qv‡M Drmvnx K‡i †Zv‡j|  

(4) DbœZ g‡bvej m„w÷ (Improve morale): cÖwkÿ‡Yi gva¨‡g Kg©x Zvi KvR m¤ú‡K© c~Y© aviYv AR©b K‡i| 
d‡j Kvh© m¤úv`b Kg©xi Rb¨ AZ¨šÍ mnR I Avb‡›`i n‡q hvq| Avi GUvB Kg©xi AvZ¥wek̂vm I g‡bvej 
evwo‡q †`q| 

(5) AvZ¥wbf©ikxjZv e„w× (Enhancement of self-dependent): cÖwkÿY Kg©x‡K Zvi Kv‡Ri cÖwZ AwaK cvi`k©x 
K‡i †Zv‡j| Gi d‡j Kg©xi Rb¨ wb‡`©kYv ev †Kv‡bv e¨w³i wbqš¿‡Yi cÖ‡qvRb nq bv| Avi GUvB Kg©x 
AvZ¥wbf©ikxjZv e„w× K‡i|  
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(6) Kvh© mš‘ywó e„w× (Improve job satisfictation): Kg©x mwVKfv‡e cÖwkÿYcÖvß n‡j Zvi Kv‡Ri cvi`wk©Zv e„w× 
cvq| Gi d‡j Kg©x AZ¨šÍ mnRfv‡e Ges Avb‡›`i mv‡_ Kvh© m¤úv`b Ki‡Z cv‡i| Avi Gi d‡j Kg©x‡`i 
Kvh©mš‘wó e„w× cvq|  

(7) Abycw ’̄wZi nvi n«vm (Decrease of absenteeism): cÖwkÿY Kg©x‡`i mwVKfv‡e Kvh©m¤úv`‡bi Ávb I `ÿZv 
e„w× K‡i| mwVKfv‡e cÖwkÿYcÖvß n‡j Kg©x Zvi Kg©‡ÿ‡Î Avb›` Luy‡R cvq| Avi GB Kg©‡ÿ‡Î Avb‡›`i 
d‡jB Kg©xi Abycw ’̄wZi nvi n«vm cvq|  

(8) Kg©cwiZ¨vM n«vm (Reduce labor turnover):  cÖwkÿ‡Yi Kg©x‡`i Kvh©mš‘wó Avbqb K‡i| Gi d‡j Kg©xiv 
Kv‡Ri cÖwZ AwaKZi AvZ¥wb‡qv‡M Drmvnx nq Ges Zv‡`i Kg© cwiZ¨vM cÖeYZv n«vm cvq|  

(9) eûg~Lx Ávb (Diversified knowledge): cÖwkÿ‡Yi gva¨‡g Kg©x ïay Kvh©m¤úwK©Z ÁvbB jvf K‡i bv eis 
Avbylw½K eûwea welqvejx m¤ú‡K© aviYv jvf K‡i| Gi d‡j Kg©xi Áv‡bi cwiwa e„w× cvq Ges „̀wófw½ 
m¤úªmvwiZ nq|  

(10) KwVb Kvh©m¤úv`b (Perform difficult tasks): cÖwkÿ‡Yi gva¨‡g cÖwZôv‡bi Kg©x‡`i Ggbfv‡e `ÿ I 
cvi`k©x K‡i †Zvjv nq hv‡Z Zviv Lye mn‡R A‡bK RwUj I KwVb KvR m¤úv`b Ki‡Z cv‡i| cÖwkÿ‡Yi 
gva¨‡g bZzb bZzb cÖhyw³ I Kg©‡KŠkj m¤ú‡K© Ávb jvf Kivq Kg©xiv AZ¨šÍ mn‡RB KwVb Kvh© m¤úv`b 
Ki‡Z cv‡i|  

(11) ̀ yN©Ubv †iva (Prevent accident): cÖwkÿY Kg©xi KvwiMwi Ávb e„w×i cvkvcvwk Zv‡`i wewfbœ ỳN©Ubv †iva I 
wbqš¿‡Y mÿg K‡i †Zv‡j| cÖwkÿ‡Yi gva¨‡g cÖwZôv‡bi hš¿cvwZ, KjKâv I Kv‡Ri SuywK m¤ú‡K© my¯úó 
aviYv ‡`Iqvi d‡j Kg©x‡`i mvwe©K wbivcËv wbwðZ Kiv m¤¢e nq|   

(12) g‡bvfve cwieZ©b (Change of attitude): cÖwkÿY Kg©x‡`i Kv‡Ri cÖwZ BwZevPK g‡bvfve ‰Zwi K‡i| Gi 
d‡j Kg©xiv Kv‡Ri cÖwZ AwaK AvZ¥wb‡qv‡M  Drmvnx nq Ges cÖwZôv‡bi jÿ¨ AR©‡b m‡Pó nq|  

(13) wkí m¤ú‡K©i Dbœqb (Develop industrial relations): cÖwkÿY wkí m¤úK© Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| cÖwkÿ‡Yi gva¨‡g Kg©x I e¨e ’̄vcbvi g‡a¨ ỳiZ¡ Kwg‡q DbœZ wkí m¤úK© ’̄vcb Kiv m¤¢e nq| 

(14)  m¤ú‡`i m‡e©vËg e¨envi (Maximu utilization of resources):  m¤ú‡`i m‡e©vËg e¨envi wbwðZ Ki‡Z 
cÖwkÿ‡Yi weKí †bB| cÖwkÿY Kg©x‡K `ÿ I cvi`k©x K‡i †Zv‡j|  Avi Gi d‡jB cÖwZôv‡bi cÖvß m¤ú‡`i 
m‡e©vËg e¨envi wbwðZ Kiv m¤¢e nq|  

(15) AcPq n«vm (Reduce wastage):  cÖwZôv‡Yi m¤ú‡`i AcPq †iva Kivi Rb¨ cÖ‡qvRb `ÿ Kg©x evwnbx| Avi 
GB `ÿ Kg©x evwnbx M‡o †Zvjvi Rb¨ cÖwkÿ‡Yi weKí †bB| `ÿ  Kg©x evwnbx _vK‡j wewfbœ AcPq I 
Ace¨envi †hgb mg‡qi AcPq, KuvPvgv‡ji AcPq, hš¿cvwZ I KjKâv Gi Ace¨envi cÖf„wZ Kgv‡bv m¤¢e 
nq Ges Drcv`b e¨q n«vm Kiv I AwaK gybvdv AR©b Kiv m¤¢e nq|  

(16) c‡`vbœwZ I RxebhvÎvi gvb Dbœqb (Promotion & development of standard life): Kg©x‡`i Kv‡R 
cvi`k©x K‡i †Zvjvi Rb¨ cÖwkÿY †`Iqv nq Ges cÖwkwÿZ Kg©x‡`i c‡`vbœwZi e¨e ’̄v Kiv nq| Avi Gi d‡j 
Kg©x‡`i Avq e„w× cvq Ges RxebhvÎvi gvb DbœZ nq| 

 
Kgx© cÖwkÿ‡Yi myweav 
Advantages Of employees' training   
cÖwkÿY Kgx©‡`i Kg© `ÿZv I Ávb e„w× K‡i Ges g‡bvfve I AvPi‡Yi cwieZ©b mvavb K‡i| cÖwZôv‡bi Kvw•ÿZ 
jÿ¨ AR©‡bi Rb¨ Kgx© cÖwkÿ‡Yi  †Kv‡bv weKí †bB| KviY `ÿ Kgx©evnxwbB cv‡i cÖwZôvb‡K cv‡i Kvw•ÿZ j‡ÿ¨ 
†cuŠ‡Q w`‡Z| wb‡¤œ cÖwkÿ‡Yi myweavmg~n Av‡jvPbv Kiv n‡jv| 

1|  `ÿZv e„w× (Development of skill): GKwU cÖwZôv‡bi mdjZv A‡bKvs‡k wbf©i K‡i `ÿ Kgx© evwnbxi 
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Ici| Avi Kgx©i Kg©`ÿZv Dbœq‡bi Ab¨Zg gva¨gB n‡”Q cÖwkÿY| cÖwkÿ‡Yi gva¨‡g Kgx©‡`i Kvh© m¤ú‡K© 
Ávb, `ÿZv, g‡bvej e„w× Kiv nq| cÖwkÿ‡Yi gva¨‡g Kgx©‡`i AvaywbK cÖhyw³ I bZzb bZzb Kvh©c×wZ 
m¤ú‡K© Ávb `vb K‡i Zv‡`i‡K `ÿ I cvi`kx© Kgx© wnmv‡e M‡o †Zvjv nq| 

2|  Drcv`b Ges Drcvw`Kv kw³ e„w× (Increase production and productivity power): GKRb Kgx©‡K `ÿ, 
†hvM¨ I AwfÁ K‡i M‡o †Zvjvi Rb¨ cÖ‡qvRb wbqwgZ cÖwkÿ‡Yi e¨e ’̄v| cÖwkÿ‡Yi gva¨‡g Kgx© AvaywbK 
cÖhyw³ I KvwiMwi Ávb jvf K‡i| Kgx© `ÿZv I †hvM¨Zv Drcv`b I Drcvw`Kv kw³ e„w×i Rb¨ mnvqK| 
cÖwkÿY Kgx©‡`i Kvh©m¤úv`‡bi gvb e„w× K‡i Ges Kg mg‡q AwaK Kvh© m¤úv`b Ki‡Z mnvqZv K‡i| 

3|  g‡bvej e„w× (Improve morale): cÖwkÿY Kgx©‡`i AvZ¥wek¦vm I g‡bvej A‡bK evwo‡q †`q| cÖwkÿ‡Yi 
gva¨‡g Kgx© Zvi KvR m¤ú‡K© mg¨K aviYv AR©b K‡i Ges  KvR m¤úv`‡bi wel‡q Kgx©i Avi  †Kv‡bv ỳe©jZv 
_v‡K bv| Gi d‡j Kvh© m¤úv`b Kgx©‡`i Kv‡Q AZ¨šÍ mnR I Avb›`gq n‡q I‡V hv Zvi g‡bvej e„w×‡Z 
mnvqZv K‡i| 

4|  KwVb Kvh© m¤úv`b (Perform Difficult task): cÖwkÿ‡Yi gva¨‡g Kgx©iv AvaywbK cÖhyw³ I bZzb bZzb 
Kvh©c×wZ m¤ú‡K© Ávb jvf K‡i hv Zv‡`i Kg© `ÿZv I cvi`wk©Zv e„w×‡Z mnvqK wnmv‡e KvR K‡i| Gi 
d‡j Kgx©iv Lye mn‡RB A‡bK RwUj I KwVb KvR m¤úv`b Ki‡Z cv‡i| 

5|  m¤ú‡`i Kvg¨ e¨envi (Optimum utilization of resources): cÖwkÿY Kgx©‡`i Kvh©‡ÿ‡Î `ÿ, †hvM¨ I 
cvi`kx© K‡i †Zv‡j| Avi ïaygvÎ `ÿ, †hvM¨ I Kg© cvi`kx© Kgx©‡`i ØvivB cÖwZôv‡bi cÖvß m¤ú‡`i Kvg¨ 
e¨envi wbwðZ Kiv m¤¢e nq| 

6|  AcPq I ÿqÿwZ †iva (Prevent wastage and losses): cÖwkÿY Kgx©‡`i Kg©̀ ÿZv I †hvM¨Zv e„w× K‡i| 
Gi d‡j Kgx©‡`i ZË¡veavb Kv‡h©i cÖ‡qvRbxqZv n«vm cvq Ges cÖwZôv‡bi AcPq I ÿqÿwZ gvÎv K‡g hvq| 

7|  AvZ¥wbf©ikxjZv (Self-dependent): cÖwkÿ‡Yi gva¨‡g Kgx©iv Kvh©-cvi`wk©Zv AR©b K‡i| Gi d‡j Zv‡`i 
Rb¨ wb‡`©kYv ev  †Kv‡bv e¨w³i wbqš¿‡Yi cÖ‡qvRbxqZv n«vm cvq| A_©vr, cÖwkÿ‡Yi  d‡j Kgx©‡`i ZË¡eavb 
Kv‡h©i cÖ‡qvRbxqZv K‡g Av‡m| cÖwkÿYcÖvß Kgx©iv wb‡RivB wb‡R‡`i KvR mwVK fv‡e m¤úv`b Ki‡Z cv‡i 
hv Zv‡`i AvZ¥wbf©ikxj K‡i †Zv‡j| 

8|  ỳN©Ubv †iva (Prevent accident): cÖwkÿ‡Yi gva¨‡g Kgx©‡`i cÖwZôv‡bi hš¿cvwZ, KjKeRv, Kv‡Ri SzuwK 
BZ¨vw` m¤ú‡K© my¯úó aviYv †`Iqv nq hv Zv‡`i ỳN©Ubv †iva I wbqš¿‡Y ¸iæZ¡c~Y© f~wgKv cvjb K‡i| we‡kl 
K‡i cÖwZôv‡b bewbhy³ Kgx©‡`i wewfbœ wbivcËvwelqK cÖwkÿY †`Iqv nq †hb Zviv ỳN©Ubv Gov‡bvi wewfbœ 
†KŠkj m¤ú‡K© Rvb‡Z cv‡i| †hgb wkí KviLvbv¸‡jv‡Z Kgx©‡`i dvqvi dvBwUs (Fire fighting) Gi Ici 
cÖwkÿY †`Iqv nq hv Kgx©‡`i wewfbœ ỳN©Ubv †iv‡a mnvqZv `vb K‡i| 

9|  kÖg NyY©vqgvbZv n«vm (Reduce employee turnover): cÖwkÿYKgx©‡`i Kvh©mš‘wó wbwðZ K‡i| cÖwkwÿZ Kgx©iv 
Kv‡Ri g‡a¨ Avb›` Lyu‡R cvq| KvR Zv‡`i Rb¨ AZ¨šÍ mnR I Dc‡fvM¨ wel‡q cwiYZ nq| Gi d‡j Kgx©iv 
AwaK cwigvY Kvh© m¤úv`‡b AbyivMx n‡q I‡V Ges Zv‡`i g‡a¨ cÖwZôvb Z¨vM Kivi cÖeYZv n«vm cvq| 

10| cwiewZ©Z cwiw ’̄wZi mv‡_ mn‡R Lvc LvIqv‡bv (Easily adjustment with the changing environment): 
wek¦vq‡bi GB hy‡M e¨emv‡qi aib, Kv‡Ri cwi‡ek Ges cÖhyw³i e¨envi cÖwZwbqZ cwieZ©b n‡”Q| cÖwkÿY 
Kgx©‡`i AvaywbK cÖhyw³ I cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvB‡q Pjvi Rb¨ †hvM¨ K‡i M‡o †Zv‡j| 

11| c‡`vbœwZ I RxebhvÎvi gvb Dbœqb (Promotion & development of standard of life): cÖwkÿ‡Yi d‡j 
Kgx©‡`i Kg©̀ ÿZv I Kg© cvi`wk©Zv e„w× cvq Ges Zviv c‡`vbœwZi †hvM¨ n‡q I‡V| A_©vr cÖwkÿY Kgx©‡`i 
c‡`vbœwZi mnvqK wnmv‡e KvR K‡i| Kgx©iv c‡`vbœwZ †c‡j Zv‡`i Avq Ges Ab¨vb¨ my‡hvM myweav e„w× cvq 
Ges Zvi d‡j Zv‡`i Rxeb hvÎvi gvb e„w× cvq| 

12| mvgvwRK Dbœqb (Social development): cÖwkwÿZ I `ÿ Kgx© Øviv cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©b mnR n‡q 
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hvq| Avi cÖwZôv‡bi GB Kvw•ÿZ jÿ¨ AR©‡bi gva¨‡g †`‡ki A_©bxwZi PvKv‡K mPj ivLvi c_ myMg nq| 
†`‡ki A_©bxwZi PvKv mPj _vK‡j Zvi BwZevPK cÖfve mgv‡Ri Ici c‡o|  

 
cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY g‡Wj 
Model of Training Need Determination/Assessment 

Kg©xi Ávb I `ÿZv e„w×i †KŠkjB n‡”Q cÖwkÿY| cÖwZôv‡bi jÿ¨, D‡Ïk¨, Kv‡Ri cÖK…wZ, Kg©xi †hvM¨Zv cÖf…wZ 
wel‡qi Ici wfwË K‡i cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY Kiv nq| cÖwZôv‡b cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY Kiv 
LyeB ¸iæZ¡c~Y©| mwVKfv‡e cÖwkÿ‡Yi cÖ‡qvRb wba©viY Ki‡Z cvi‡j Ges h_vh_ cÖwkÿ‡Yi gva¨‡g cÖwZôv‡bi 
cÖwZwU ‘̄‡i kÖwgK, Kg©KZ©v, Kg©Pvixi `ÿZv e„w× Kiv m¤¢e|  

cÖwZôv‡bi cÖwkÿY c×wZi cÖ‡qvRbxqZv wba©vi‡Yi Rb¨ wb‡¤œ¥i g‡WjwU Dc ’̄vcb Kiv n‡jv|  
 

 

 

 

 

 

 

 

 

 

 

wPÎ 7.1 : cÖwkÿY cÖ‡qvRbxqZv wba©viY g‡Wj| 

1| Kv‡Ri mv‡_ mswkøó cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY: cÖwkÿY Aek¨B Kg©xi Kv‡Ri mv‡_ mswkøó n‡Z n‡e| 
A_©vr Kg©xi Kv‡Ri  cÖK…wZ ev aib  wK, cÖwZôvb  †Kv‡bv ai‡bi jÿ¨ AR©b Ki‡Z Pvq, Kg©xi †Kv‡bv 
AvPiY¸‡jvi cÖwZ AwaK hZœevb n‡Z n‡e, Zv we‡kølY K‡i cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY Ki‡Z n‡e|  

2| cÖwZôv‡Yi jÿ¨ I D‡Ïk¨ we‡ePbv: GwU cÖwkÿ‡Yi cÖ‡qvRb wba©vi‡Yi wØZxq ch©vq| cÖwZôv‡Yi jÿ¨ I 
D‡Ïk¨ Abyhvqx †Kvb †Kvb   KvR m¤úv`b Ki‡Z n‡e Zv wPwýZ Ki‡Z n‡e| Kv‡Ri cÖ‡qvRb Abyhvqx 
cÖwkÿY c×wZ wba©viY Ki‡Z n‡e| 

3| cÖwZôv‡Yi jÿ¨ AR©‡bi Rb¨ †KŠkj ev Kg©cš’v wba©viY: cÖwZôvb Zvi D‡Ïk¨ ev jÿ¨ AR©‡bi Rb¨ wewfbœ 
ai‡bi bxwZ, †KŠkj ev Kvh©cš’v Aej¤̂b K‡i _v‡K|  †Kv‡bv ai‡bi Kg©cš’v ev †KŠkj Aej¤̂b K‡i cÖwZôvb 
Zv jÿ¨ AR©b Ki‡Z Pvq †m Abyhvqx  cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY Ki‡Z n‡e|   

4| cÖwZôv‡bi cÖwZwU c‡`i Kvh©m¤úv`‡bi Rb¨ mswkøó Kg©xi cÖ‡qvRbxq Kvh© AvPiY wPwýZKiY: cÖwZôv‡bi 
cÖwZwU c` ev Kv‡h©i cÖK…wZ ev aib Abyhvqx Kg©xi AvPi‡Yi wfbœZv †`Lv ‡`q ev Kg©xi AvPi‡Yi wfbœZv 
cwijwÿZ nq| †hgb: GKRb Drcv`b e¨e¯’vcK Ges GKRb wnmve e¨e ’̄vc‡Ki Kv‡Ri cÖK…wZ I AvPiY 
GK  nqbv| †Zgwb GKRb Avw_©K e¨e ’̄vcK Ges GKRb evRviRvZKiY e¨e ’̄vc‡Ki AvPi‡Yi wfbœZv 
cwijwÿZ nq| wfbœ wfbœ  AvPi‡Yi Rb¨ wfbœ wfbœ ¸bvewj i‡q‡Q| G¸‡jv wPwýZ K‡i cÖwkÿ‡Yi e¨e ’̄v 
Ki‡Z n‡e|  

cÖ‡qvRbxq Kvh© 
AvPi‡Yi Rb¨ Kg©xi 
`ÿZv, Ávb I mvg‡_©̈ i 

cÖwkÿ‡Yi 
cÖ‡qvRbxqZv 
wba©viY 

cÖwkÿ‡Yi jÿ¨ I 
D‡Ïk¨ we‡ePbv 

cÖwZôv‡bi cÖwZwU c‡`i Kvh© 
m¤úv`‡Yi Rb¨ mswkøó Kg©xi 
cÖ‡qvRbxq Kvh©AvPiY wPwýZ 
KiY|  

cÖwZôv‡bi jÿ¨ AR©‡bi 
Rb¨ Kg©‡KŠkj Aej¤b̂  
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5| cÖ‡qvRbxq Kvh© AvPi‡bi Rb¨ Kg©xi Ávb, `ÿZv I mvg‡_¨©i NvUwZ wbiƒcY Kiv: cÖwZôv‡b Kg©iZ Kg©x‡`i 
kw³, mvg_©̈ , ỳe©jZv I m¤¢vebv¸‡jv wbiƒcY Ki‡Z n‡e| ỳe©jZv ev NvUwZ ¸‡jv ~̀i Kivi Rb¨ cÖwkÿ‡Yi 
e¨e ’̄v MÖnY Kiv cÖ‡qvRb| G‡ÿ‡Î †h welq¸‡jv wPwýZ Kiv cÖ‡qvRb Zv n‡jv- cÖwkÿ‡Yi e¨q KZ n‡Z 
cv‡i?  cÖ‡qvRbxq m¤ú` Av‡Q wK †bB ? †K cÖwkÿK n‡eb? cÖwkÿK Kx cÖwkÿY w`‡eb? cÖwkÿ‡Yi gva¨‡g 
Kg©x‡`i  †Kv‡bv ai‡bi `ÿZv e„w× cv‡e? cÖwkÿY KZUzKz ev Í̄em¤§Z n‡e cÖf…wZ| 

 

 wkÿv_©xi KvR 
cÖwÿ‡Yi aviYv I msÁv, cÖwkÿ‡Yi D‡Ïk¨, cÖwkÿ‡Yi ¸iæZ¡, cÖwkÿ‡Yi myweav, 
cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY g‡Wj LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i 
wbb| 

 

 mvims‡ÿc:  

Kg©x‡`i `ÿZv I †ckvMZ Ávb e„w×i Ab¨Zg gva¨g n‡jv cÖwkÿY| KwZcq wb‡ ©̀wkZ AwfÁZvi gva¨‡g Kgx©i 
AvPviY Ges g‡bvfv‡ei cwieZ©b mva‡bi cÖwµqv‡K cÖwkÿY e‡j| cÖwkÿ‡Yi mywbw ©̀ó D‡Ïk¨vewj Av‡Q| 
cÖwZôv‡bi D‡Ïk¨ AR©‡bi Rb¨ cÖwkÿ‡Yi ¸iæZ¡ Acwimxg, K_x© cÖwkÿ‡Yi †ekwKQz mweav we`¨gvb Av‡Q, 
cÖwZôv‡bi jÿ¨, D‡Ïk¨, Kv‡Ri cÖK…wZ, Kgx©i †hvM¨Zv cÖf…wZ wel‡qi Ici wfwË K‡i cÖwkÿ‡Yi cÖ‡qvRbxqZv 
wba©viY Kiv nq Ges †m Abyhvqx g‡Wj w ’̄i Kiv nq| 
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cÖwkÿ‡Yi bxwZgvjvmg~n, cÖwkÿY Kg©m~wPi djcÖ̀ Zv g~j¨vqb, cÖwkÿY c×wZ ev 
†KŠkj mg~n, wkÿY Kx?, wkÿ‡Yi g~jbxwZmg~n, wkÿY I cÖwkÿ‡Yi g‡a¨ cv_©K¨ 
Principles of training, Evaluating the effectiveness of training program, 

Methods or techniques of training, What is learning?, Princples of 

learning, Differences between training & learning. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• cÖwkÿ‡Yi bxwZgvjvmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• cÖwkÿY Kg©m~wPidjcÖ̀ Zv g~j¨vqb Ki‡Z cvi‡eb| 
• cÖwkÿY c×wZ ev †KŠkjmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• wkÿY Kx Zv eY©bv Ki‡Z cvi‡eb| 
• wkÿ‡Yi g~jbxwZmg~n e¨vL¨v Ki‡Z cvi‡eb| 
• wkÿYI cÖwkÿ‡Yi g‡a¨ cv_©K¨mg~n wPwüZ Ki‡Z cvi‡eb| 

 

cÖwkÿ‡Yi bxwZgvjvmg~n 
Principles of training 

1| mnR cÖwkÿY c×wZ (Easy training method): wkí cÖwZôv‡bi cÖwkÿY bxwZ mnR nIqv DwPZ hv‡Z Kgx©iv 
AwZ mn‡R cÖwkÿY MÖnY Ki‡Z cv‡i| Avi hw` cÖwkÿY c×wZ KwVb nq Z‡e AwaKvsk Kg©xiv Zv mn‡R 
eyS‡Z c‡i bv Ges cÖwkÿ‡Yi gva¨‡g Zv‡`i `ÿZviI Dbœqb mvab nq bv| 

2| mgwšẐ cÖwkÿY (Integrated training): cÖwkÿY c×wZ‡Z Aek¨B wkÿY I e¨envwiK GB ỳB wel‡qi mgšq̂ 
_vK‡Z n‡e| ZwË¡K Áv‡bi cvkvcvwk hw` e¨envwiK welq¸‡jv mgšq̂ Kiv nq †m †ÿ‡Î Kgx©iv cÖwkÿY †_‡K 
†ewk DcK…Z nq Ges Zv‡`i `ÿZv Dbœqb Ki‡Z mÿg nq| ZvB cÖwkÿY Kg©m~wP cÖYq‡bi mgq ZvwË¡K I 
e¨envwiK Dfq w`‡KB cÖvavb¨ †`Iqv cÖ‡qvRb| 

3| AbykxjbwfwËK cÖwkÿY (Study oriented training): Kgx© cÖwkÿ‡Yi Ab¨Zg bxwZ n‡”Q AbykxjbwfwËK 
cÖwkÿY| GB bxwZ Abymv‡i Kgx©iv RwUj wkÿv¸‡jv Abykxjb K‡i AvqZ¡ Ki‡Z cv‡i| 

4| †cÖlYv I AMÖMwZwfwËK cÖwkÿY (Motivation and inclined based training): cÖwZôv‡bi cÖwkÿY cÖwµqv 
Aek¨B †cÖlYv I AMÖMwZwfwËK nIqv DwPZ| GwU n‡j cÖwkÿYv_©xiv ª̀æZ Drmv‡ni mv‡_ cÖwkÿY MÖnY Ki‡Z 
cv‡i Ges Zv‡`i Kg©̀ ÿZv AR©b Ki‡Z cv‡i| myZivs cÖwkÿY †hb Kgx©‡`i g‡b †cÖlYv I AvMÖn m„wó Ki‡Z 
cv‡i †mB w`‡K jÿ¨ †i‡L cÖwkÿY Kg©m~wPi bxwZ cÖYqb Kiv cÖ‡qvRb| 

5| DbœqbwfwËK cÖwkÿY (Progress based training): cÖwkÿ‡Yi gva¨‡g Kgx©‡`i `ÿZvi Dbœqb mvwaZ nq| wKš‘ 
cÖwkÿY †`Iqvi ci hw` Kgx©‡`i `ÿZvi DbœwZ mvwaZ bv nq †m †ÿ‡Î cÖwkÿY c×wZ e¨_© e‡j MY¨ n‡e| 
myZivs cÖwkÿY c×wZ Ggb nIqv DwPZ hv‡Z K‡i cÖwkÿ‡Yi gva¨‡g Kgx©‡`i †hvM¨Zv I `ÿZvi Dbœqb mvwaZ 
nq| 

6| ev¯Íe Kg©wfwËK cÖwkÿY (Real job based training): cÖwkÿY cwiKíbv I c×wZ ev Í̄e wfwËK nIqv Avek¨K| 

cvV-7.2 
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G‡Z Kgx©MY ev Í̄e Kg©wfwËK Ávb AR©b Ki‡Z mÿg nq| A_v©r cÖwkÿY c×wZ Ggb nIqv DwPZ hv‡Z ev Í̄e 
Ae ’̄vi mv‡_ †hvMm~Î _v‡K| d‡j cÖwkÿY †bIqvi ci Kgx©MY ª̀æZ Zv‡`i Kg©`ÿZv cÖ‡qvM Ki‡Z cv‡i| 
GQvovI ev Í̄ewfwËK cÖwkÿ‡Yi d‡j Kvh©‡ÿ‡Î Kgx©iv mn‡R Lvc LvIqv‡Z cv‡i| 

7| cÖwkÿYv_x©I mg_©Zv (Ability of trainee): cÖwZôv‡bi cÖwkÿYv_x©‡`i cÖwkÿY MÖnY Kivi g‡Zv kvixwiK I 
gvbwmK †hvM¨Zv Av‡Q wKbv Zv Av‡M hvPvB Kiv cÖ‡qvRb| GB †ÿ‡Î cÖwkÿYv_x©i wkÿv, eqm, Kv‡Ri cÖK…wZ 
BZ¨vw` we‡ePbv K‡i Zv‡K cÖwkÿY MÖnY Kivi KZUzKz mvg_¨© Av‡Q Zv hvPvB Ki‡Z nq Ges hvPvB Kivi ci 
†mB Abyhvqx cÖwkÿ‡Yi e¨e¯’v MÖnY Ki‡Z nq| 

8| mywbw ©̀ó welqe ‘̄ (Selective subject matter): cÖwkÿY Kg©m~wP¸‡jv Ggbfv‡e web¨ Í̄ I wbw ©̀ó nIqv cÖ‡qvRb 
†m¸‡jv c~e© wba©vwiZ D‡Ïk¨, jÿ¨ I Pvwn`v c~iY Ki‡Z cv‡i| 

9| bxwZe× I avivevwnK cÖwkÿY (Systematic & continuous training): wek¦vq‡bi GB hy‡M DbœZ cÖhyw³ Ges 
wbZ¨bZzb Kvh© c×wZi Avwef©v‡ei Kvi‡Y avivevwnK cÖwkÿ‡Yi  cÖ‡qvRbxqZv evo‡Q| ZvB †h‡nZz 
cÖwZôvb¸‡jv‡Z Kv‡Ri aib cÖwZwbqZ cwieZ©b n‡”Q ZvB cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvIqv‡Z cÖwkÿY 
c×wZi AvaywbKvqb I avivevwnKZv eRvq ivLvUv AZ¨šÍ Riæwi| 

10| myôy cwi‡ek (Sound environemnt): cÖwkÿ‡Yi cwi‡ek myyôy I myk„•Lj nIqv Avek¨K| A_¨v©r cÖwkÿ‡Yi 
cwi‡ek Ggb nIqv cÖ‡qvRb hv‡Z cÖwkÿv_x©iv myô I myk„•Lj fv‡e cÖwkÿY MÖnY Ki‡Z cv‡i| 

11| mn‡hvwMZvg~jK gvbwmKZv (Cooperative mentality): cÖwkÿY cÖwµqvq AskMÖnYKvix cÖwkÿK I 
cÖwkÿYv_x©‡`i g‡a¨ mn‡hvwMZvg~jK gvbwmKZv _vKv AZ¨vekK| A_©vr cÖwkÿY Kg©m~wP Ggbfv‡e cÖYqb Kiv 
cÖ‡qvRb †hb cÖwkÿK I cÖwkÿYv_x©‡`i g‡a¨ mn‡hvwMZvg~jK gvbwmKZv I „̀wófw½i m„wó nq| 

12| cÖwkÿYv_x©‡`i e¨w³MZ wfbœZv (Individual differences of trainees): cÖwkÿYv_x©iv †h mevB GKB cÖK…wZi 
n‡e †mUv cÖZ¨vkv Kiv hvq bv| GK GKRb cÖwkÿYv_x© GK GK cÖK…wZi n‡Z cv‡i| Avi GB Kvi‡YB wfbœ 
cÖwkÿYv_x©i wfbœ cÖ‡qvRbxqZvi Av‡jvK cÖwkÿY bxwZ wba©viY Kiv cÖ‡qvRb †hb cÖwZwU cÖwkÿYv_x©‡K Kvh©Ki 
I djcÖm~ cÖwkÿY †`Iqv m¤¢e nq| 

13| `ÿ I AwfÁ cÖwkÿK (Expert & experienced trainer): cÖwkÿY Kg©m~wP‡K Kvh©Ki I djcÖm~ Kivi Rb¨ `ÿ 
I AwfÁ cÖwkÿ‡Ki  †Kv‡bv  weKí †bB| GKRb `ÿ I AwfÁ cÖwkÿKB †Kv‡bv welq‡K cÖwkÿYv_x©‡`i Kv‡Q 
my›`ifv‡e Ges mnR‡eva¨fv‡e Dc ’̄vcb Ki‡Z cv‡i| 

14| AbyeZ©b (Evaluation or followup): wbqwgZ I wbw ©̀ó mgq ci ci cÖwkÿY Kvh©µg‡K g~j¨vqb Kiv 
cÖ‡qvRb| Gi d‡j cÖwkÿ‡Yi AMÖMwZi cwigvc Kiv hvq Ges wePz¨wZ ¸‡jv wPwýZ K‡i Zvi Rb¨ ms‡kvabx 
e¨e ’̄v MÖnY Kiv hvq|  
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wPÎ 7.2: cÖwkÿ‡Yi bxwZgvjv 

cÖwkÿY Kg©m~wPi djcÖ`Zv g~j¨vqb 
Evaluating the Effectiveness of Training Program 

cÖwkÿ‡Yi g~j¨vqb Acwinvh©| cÖwkÿ‡Yi djvdj cwigv‡ci Rb¨ cÖavbZ PviwU †ÿÎ wPwýZ Kiv hvq| †m¸‡jv 
n‡jv: 

K) cÖwZwµqv cÖ̀ k©b (Re-action): cÖwkÿY Kg©m~wP m¤ú‡K© cÖwkÿYv_©xi cÖwZwµqv g~j¨vqb AZ¨šÍ ¸iæZ¡c~Y©| 
cÖkœc‡Îi gv‡a¨‡g wjwLZ I mvÿvrKvi MÖn‡Yi gva¨‡g †gŠwLK cÖwZwµqv msMÖn K‡i cÖwkÿY Kg©m~wP 
wkÿv_©x‡`i Kv‡Q KZUzKz MÖnY‡hvM¨ g‡b n‡q‡Q Zv Rvbv hvq|  

L) wkÿY (Learning): gvby‡li AvPi‡Yi ’̄vqx cwieZ©b I ms‡kva‡bi cÖwµqvB  n‡”Q wkÿY| wkÿ‡Yi d‡j 
cÖwZôv‡bi Kg©x‡`i AvPi‡Y A‡cÿvK…Z ’̄vqx cwieZ©b mvwaZ nq|   

AbyeZ©b 
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M) AvPiY (Behavior): Kg©‡ÿ‡Î cÖwkÿYv_©xi AvPi‡Yi cwieZ©b m¤ú‡K© Rvbv AZ¨šÍ ¸iæZ¡c~Y©| cÖwkÿYv_©x‡`i 
AvPi‡Yi cwieZ©b Rvbvi Rb¨ cÖwkÿYv_©x‡`i Nwbôfv‡e ch©‡eÿb Kiv cÖ‡qvRb|   

N) djvdj (Results): cÖwkÿ‡Yi AR©b m¤ú‡K© Rvbv Avek¨K| cÖwZwU cÖwkÿ‡YiB wba©vwiZ D‡Ïk¨ _v‡K| Avi 
GB cÖwkÿ‡bi wba©vwiZ D‡Ï‡k¨i mv‡_ Gi AR©b KZUyKz Zv Rvbv AZ¨šÍ ¸iæZ¡c~Y©| GBRb¨ cÖwkÿYv_©x‡`i 
gšÍe¨ msMÖn Kiv cÖ‡qvRb|  

 cÖwkÿ‡Yi djcÖ̀ Zv g~j¨vq‡bi Rb¨ wb‡Pi c×wZ¸‡jv Aej¤̂b Kiv ‡h‡Z cv‡i: 

1) cixÿv I cyb: cixÿvi c×wZ (Test-retest method):  cÖwkÿYv_©xi cÖwkÿY Kg©m~wP‡Z AskMÖnY 
Kivi c~‡e© Ges AskMÖnY Kivi c‡i mswkøó welq m¤ú‡K© cixÿv MÖnY Kivi gva¨‡g GB c×wZ m¤úbœ 
nq| GBiƒc cixÿv wjwLZ ev †gŠwLK GB ỳB cÖKv‡iB n‡q _v‡K| cÖwkÿ‡Yi djcÖ̀ Zv g~j¨vq‡bi Rb¨ 
GB cixÿv MÖnY Kiv n‡q _v‡K| cÖwkÿYv_©x‡`i cÖwkÿ‡Y AskMÖnY Kivi c~‡e©i cÖvß †¯‹v‡ii Zzjbvq 
hw` cÖwkÿ‡Yi ci cÖvß †¯‹vi †ewk nq Zvn‡j cÖwkÿY mydjcÖ̀  n‡q‡Q e‡j a‡i †bIqv nq|  

2) cÖwkÿY c~e© DËi Kvh©m¤úv`b c×wZ (Pre-post training performance method): GB c×wZ‡Z 
cÖwkÿ‡Y AskMÖnYKvix wkÿv_©xi cÖwkÿY c~e© Kvh©m¤úv`‡bi gvb I cwigv‡Yi †iwUs Gi mv‡_ cÖwkÿY 
cieZ©x Kvh©m¤úv`‡bi gvb I cwigv‡Yi †iwUs Gi Zzjbvg~jK g~j¨vqY Kiv nq| cÖwkÿ‡Yi c~e©eZ©xi 
Zzjbvq cÖwkÿ‡Yi cieZ©x †iwUs e„w× †c‡j cÖwkÿY mydjcÖ` n‡q‡Q e‡j a‡i †bqv nq|  

3) cÖwkÿY cÖvß wbqwš¿Z `j c×wZ (Experimental control group method): GB c×wZ‡Z 
cÖwkÿYwenxb Kg©x`‡ji Kvh©̀ ÿZvi mv‡_ cÖwkÿYcÖvß Kg©x`‡ji Kvh©̀ ÿZvi Zzjbv Kiv nq| GB Zzjbvi 
gva¨‡g hw` GwU cÖZxqgvb nq †h cÖwkÿYcÖvß `‡ji `ÿZv e„w× †c‡q‡Q Zv n‡j cÖwkÿY djcÖmy n‡q‡Q 
e‡j a‡i ‡bqv hvq| GB c×wZ‡Z `ÿZv, eyw×gË¡v, wkÿY ÿgZv Ges cÖK…Z Kvh© m¤úv`b g~j¨vq‡bi 
wfwË‡Z Kg©x‡`i ỳwU `‡j wef³ Kiv hvq| GKwU n‡jv wbqwš¿Z `j (Control Group) Ges Ab¨wU n‡”Q 
cixÿY ev cÖwkÿY cÖvß `j (Experimental group)| cÖwkÿY †k‡l Dfq `‡ji Kvh© m¤úv`‡b 
c~btg~j¨vqb Kiv nq| cÖwkÿYcÖvß `‡ji Kvh©m¤úv`‡bi DbœwZ n‡j Ges G `‡ji Kvh© m¤úv`b wbqwš¿Z 
`‡ji Kvh©m¤úv`‡bi Zzjbvq DbœZZi n‡j eySv hv‡e †h cÖwkÿY djcÖmy n‡q‡Q|  

 Dc‡i Av‡jvwPZ c×wZmg~n QvovI KwZcq welq jÿ¨ I we‡ePbv Kivi gva¨‡g cÖwkÿYcÖvß Kg©xi Kvh©‡ÿ‡Î 
cÖwkÿ‡Yi Kvh©KvwiZv g~j¨vqb Kiv †h‡Z cv‡i|  

(K) cÖwkÿ‡Yi d‡j cÖwZôv‡b Kg©xi Drcv`bkxjZv e„w× cv‡e Ges Drcvw`Z c‡b¨i gvb DbœZ n‡e| 
(L) cÖwZôv‡bi hš¿cvwZ, KuvPvgvjmn Ab¨vb¨ m¤ú‡`i m‡e©vËg e¨envi wbwðZ n‡e Ges AcPq Kg 

n‡e|  
(M) Kg©xi Kv‡R Abycw¯’wZ Ges Kg© cwiZ¨v‡Mi nvi K‡g Avm‡e| 
(N) Drcv`b e¨q n«vm cv‡e Ges Drcv`‡bi  mg‡qi AcPq Kg n‡e| 
(O) Kg©xi g‡bvej DbœZ n‡e| 
(P) cÖwZôv‡b ỳN©Ubvi nvi K‡g Avm‡e| 
(Q) cÖwZôv‡b gybvdvi cwigvY e„w× cv‡e| 

 
 

cÖwkÿ‡Yi c×wZ ev †KŠkjmg~n 
Methods or Techniques of Training  
wewfbœ cÖwZôvb Zvi AvK…wZ, Kv‡Ri aib, Kg©xi msL¨v BZ¨vw` we‡ePbv K‡i Kg©x cÖwkÿ‡Yi c×wZ wba©vib K‡i 
_v‡K| g~jZ Kg©x‡`i cÖ‡qvRb we‡ePbv K‡iB cÖwkÿY c×wZ wba©viY Kiv nq| wb‡¤œ cÖwkÿY c×wZ m¤ú‡K© 
Av‡jvPbv Kiv n‡jv| 
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wPÎ 7.3: Kgx© cÖwkÿY c×wZ 

(K)  Kv‡Ri g‡a¨ cÖwkÿY (On the job training):  Kg©x‡K ev Í̄eÁvb cÖ̀ v‡bi Rb¨ KvR PjvKvjxb Ea©ŸZb 
Kg©KZ©v ev mnKg©xi ZË¡eav‡b †i‡L Kg©x‡K nv‡Z Kj‡g †h cÖwkÿY †`qv nq Zv‡K Kv‡Ri g‡a¨ cÖwkÿYejv n‡q 
_v‡K| G cÖwµqvq Kg©x KvR Ki‡Z Ki‡Z Kvh©cÖwµqv I Kg©‡KŠkj m¤ú‡K© Ávb jvf K‡i| wb‡¤œ Kv‡Ri g‡a¨ 
cÖwkÿ‡bi wewfbœ aib Av‡jvPbv Kiv n‡jv:  

(1) wkÿvbwem cÖwkÿY (Apprenticeship training): Kv‡Ri `ÿZv AR©‡bi Rb¨ A‡cÿvK…Z Kg †eZb ev wbw ©̀ó 
fvZvi wewbg‡q †Kv‡bv ZË¡veavq‡Ki ZËv¡eavb †_‡K ZvwË¡K I ev Í̄eÁvb AR©‡bi j‡ÿ¨   †Kv‡bv †Kv‡bv 
cÖwZôvb wkÿvbwem wb‡qv‡Mi e¨e ’̄v K‡i _v‡K| GB ai‡bi wkÿYvwem wbw ©̀ó mg‡qi Rb¨  †Kv‡bv ZË¡veavqK 
ev AwfÁ cÖwkÿ‡Ki Aax‡b nv‡Z Kj‡g Kvh© m¤úv`‡bi Kjv‡KŠkj m¤ú‡K© cÖwkÿY MÖnY K‡i| wbw ©̀ó mgq 
cvi nIqvi ci H mKj wkÿvbwem‡`i cÖwZôvb wbqwgZ Kg©x wnmv‡e wb‡qvM`vb K‡i Zv‡K| GB c×wZi g~j 
D‡Ïk¨ n‡”Q GK`j †KŠkjx `ÿ Kg©xevwnbx M‡o †Zvjv| Z‡e GB c×wZi GKU mgm¨v Av‡Q| mgm¨vUv n‡jv 
GB †h, wbqwgZ Kg©x c‡` wb‡qv‡Mi c~‡e© wkÿvbwem‡`i AwbðqZvi g‡a¨ _vK‡Z nq| ª̀æZ wb‡qvM bv †c‡j 
Zv‡`i AwbðqZvi gvÎv Av‡iv †e‡o hvq|  

(2) Kh©wb‡ ©̀kYv cÖwkÿY (Job instruction training):  wØZxq wek̂hy× Z_v 1940 mv‡ji mgmvgwqK mg‡q GB 
ai‡bi cÖwkÿ‡Yi cÖPjb nq| †cÖlYv, †evaMg¨Zv, AskMÖnY Ges cÖ‡qvM GB PviwU Dcv`vb wkÿ‡Yi j‡ÿ¨ 
Kvh©wb‡ ©̀kYv cÖwkÿY cÖ̀ vb Kiv n‡q _v‡K| GB cÖwkÿ‡Yi gva¨‡g GKRb `ÿ cÖwkÿ‡Ki Aax‡b Kg©x‡`i 
†i‡L Zv‡`i Kvh©msµvšÍ wb‡ ©̀kYv nv‡Z-Kj‡g cÖ̀ vb Kiv nq Ges ZË¡veavqK KZ…©K cÖwkÿY wb‡q Zvi 
wefv‡Mi Kg©x‡`i Ici Zv cÖ‡qvM Kivi †KŠkj ‡kLv‡bv nq| 

(3) c` AveZ©b cÖwkÿY (Job rotation):  GwU Ggb GKwU c×wZ hvi gva¨‡g †Kv‡bv Kg©xi ¯̂-c‡` Kv‡Ri `ÿZv 
AR©‡bi ci Ab¨ c‡`i Kv‡Ri `ÿZv AR©‡bi Rb¨ wewfbœ mg‡q wewfbœ mggh©v`vm¤úbœ c‡` AveZ©b mggh©v`v 
m¤úbœ Kiv n‡q _v‡K| mvaviYZ Kg©KZ©v ch©v‡qi e¨w³eM©‡K Giƒc cÖwkÿ‡Yi Øviv Kvh©‡ÿ‡Î `ÿ K‡i †Zvjv 

Kgx© cÖwkÿY 
Training Method 

- Av‡ivn cÖwkÿY 

- wkÿvbwem cÖwkÿY 

- Kvh© wb‡`k©bv cÖwkÿY 

- ch©‡eÿY c×wZ 

- ‡KvwPs c×wZ 

- ch©vqµwgK ev cÖ‡ekbv cÖwkÿY 

- cÖ‡ewkKv wkÿvM„n ev †fw÷ej cÖwkÿY 

 

Kv‡Ri Af¨šÍ‡i cÖwkÿY 
On the job training 

 

Kv‡Ri evB‡i cÖwkÿY 
of the job training 

1. AbyKiY cÖwkÿY 

2. f~wgKv cvjb ev bvU¨wfbq †KŠkj 

3. ‡Km ÷vwW ev NUbv ch©v‡jvPbv c×wZ 

4. e³…Zv c×wZ 

5. ‡mwgbvi, IqvK©kc, Kbdv‡iÝ 

6. e¨e ’̄vcbv µxov 

7. NUbv c×wZ 
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nq| GB c×wZ‡Z Kg©KZ©v‡`i wewfbœ mggh©v`vm¤úbœ c‡` AveZ©‡bi d‡j Zv‡`i Kv‡Ri GK‡N‡qwg ~̀i nq 
Ges K‡g© Drmvn e„w× cvq|  

(4) ch©‡eÿY c×wZ (Under study method): ch©‡eÿY c×wZ A‡bKUv wkÿvbwem cÖwkÿ‡Yi g‡Zv| wkÿYwem 
cÖwkÿ‡Yi gZ GB c×wZ‡ZI cÖwkÿYv_©xiv GKRb AwfÁ I `ÿ wbe©vnx c`gh©v`vm¤úbœ e¨w³i Aax‡b Kvh© 
m¤úv`b K‡i _v‡K| GB c×wZ mvaviYZ wbe©vnx I D”Pc` ’̄ Kg©KZ©v‡`i cÖwkÿ‡Yi †ÿ‡Î cÖ‡hvR¨ nq| G 
e¨e ’̄vq wbe©vnx Zvi EaŸ©Z‡bi wbKU †_‡K ˆ`bw›`b KvR Kg© Ges mgm¨vi  mgvavbm¤úwK©Z wel‡q civgk© 
MÖnY K‡i _v‡K|  

(5) ‡KvwPs c×wZ (Coaching method):  mvaviYZ bewbhy³ Kg©x‡`i AwfÁ cÖwkÿ‡Ki Aax‡b nv‡Z-Kj‡g Kvh© 
m¤úv`‡Yi wkÿv †`Iqv‡K †KvwPs cÖwkÿY c×wZ e‡j| GB c×wZ‡Z Kg©x‡K †QvU †QvU `‡j wef³ K‡i 
Kg©Kvjxb †Kv‡bv GKRb wbe©vnx ev AwfÁ cÖwkÿ‡Ki ZË¡veav‡b †i‡L nv‡Z-Kj‡g Ávb`vb Kiv n‡q _v‡K|  

(6) ch©vqµwgK ev A‡eÿY cÖwkÿY (Internship training): wewfbœ wkÿv cÖwZôv‡b wkÿv_©x‡`i‡K ZvwË¡K Ávb 
AR©‡bi cvkvcvwk cÖwZôvb cwiPvjbv I Kvh©µg msµvšÍ ev Í̄e Ávb AR©‡bi Ask wn‡m‡e ch©vqµwgK ev 
B›Uvb©kxc cÖwkÿ‡bi e¨e ’̄v Kiv n‡q _v‡K| GB cÖwkÿ‡bi Aax‡b wkÿv_©x‡`i‡K 1-3 gvm ev 6 gvm ch©šÍ 
†Kv‡bv cÖwZôv‡b KvR K‡i ev Í̄e Ávb AR©‡bi my‡hvM K‡i †`Iqv nq|  

(7) cÖ‡ewkKv wkÿvM„n ev †fw÷ej cÖwkÿY(Vestibule training): GwU GKwU ¯̂í mg‡qi cÖwkÿY| mvaviYZ 
A`ÿ ev Avav`ÿ Kg©x‡`i cÖwkÿ‡Yi Rb¨ cÖwZôv‡i ‡fZ‡i Avjv`v GKwU mg„× cÖwkÿYKÿ K‡i `ÿ 
cÖwkÿ‡Ki Øviv hš¿cvwZi e¨envi m¤ú‡K© nv‡Z Kj‡g wkÿv `vb Kiv n‡q _v‡K| mvaviYZ cÖwZôvb 
ch©vqµwgKfv‡e bZzb Kg©x‡`i wb‡qv‡Mi ci ¯̂íKvjxb cÖwkÿ‡Yi Rb¨ GB e¨e ’̄v K‡i _v‡K| †fw÷ej 
cÖwkÿY MÖn‡Yi ci Kg©x‡`i‡K cÖK…Z Kv‡R wb‡qvM`vb Kiv n‡q _v‡K|  

(8) Av‡ivn cÖwkÿY (Induction training): bZzb wb‡qvMcÖvß Kg©x‡`i cÖwZôv‡bi D‡Ïk¨, Av`k©, ixwZ-bxwZ, 
Kvh©µg BZ¨vw` m¤ú‡K© AewnZ Kiv‡bvi Rb¨ †h cÖwkÿ‡Yi e¨e ’̄v Kiv n‡q _v‡K Zv‡K Av‡ivn cÖwkÿY 
e‡j| GB cÖwkÿ‡bi g~j D‡Ïk¨ n‡”Q bZzb wb‡qvMcÖvß Kg©x‡`i cÖwZôv‡bi Kvh© cwi‡ek, Kvh© c×wZ Ges 
Ab¨vb¨ Kg©x‡`i mv‡_ cwiwPZ K‡i †Zvjv hv‡Z Zviv Kvh© cwi‡e‡ki mv‡_ wb‡R‡`i AwZ mn‡R gvwb‡q wb‡Z 
cv‡i Ges cÖwZôv‡bi  KvwOÿZ jÿ¨ AR©‡bi Rb¨ mwµq f~wgKv ivL‡Z cv‡i| 

(L) Kv‡Ri evB‡i cÖwkÿY (Off the job training): cÖwZôv‡bi Kg©x‡`i Kv‡Ri Af¨šÍ‡i †hgb cÖwkÿY †`Iqv 
nq wVK †Zgwb Kv‡Ri evB‡iI Kg©x‡`i cÖwkÿ‡Yi e¨e ’̄v Av‡Q| wb‡¤œ Kv‡Ri evB‡i cÖwkÿ‡bi wewfbœ aviYv 
Av‡jvPbv Kiv n‡jv|  

(1) AbyKiY cÖwkÿY (Simulated training): GB ai‡bi cÖwkÿY c×wZ‡Z GKwU K…wÎg Kvh© cwi‡ek m„wó Kiv 
nq Ges GB K…wÎg cwi‡e‡k Kg©x‡`i KvR Kivi cÖwkÿY cÖ`vb Kiv nq|  

(2) f~wgKv cvjb ev bvU¨vwfbq †KŠkj (Role play): GwU g~jZ GKwU bvU¨vwfbq †KŠkj| GB c×wZ‡Z Kvh© 
m¤úv`b I mgm¨v mvgvavb wel‡q wewfbœ cÖwkÿYv_©x wewfbœ f~wgKvq AeZxY© n‡q bvU¨vwfb‡qi gva¨‡g ÁvbvR©b 
K‡i| GB c×wZ‡Z g~jZ GK GKRb cÖv_©x GK GKwU f~wgKvq PwiÎ iƒcvq‡bi gva¨‡g AskMÖnY K‡i| 
D`vniY¯îæc GKwU cÖwZôv‡bi  Kg©x‡`i  g‡a¨ GKRb we‡µZv Ges ỳBRb †µZvi f~wgKvq Awfbq K‡ib| 
cÖwkÿK we‡µZv‡K weµ‡qi †KŠkj¸‡jv cÖ‡qvM Ki‡Z ej‡eb| Ab¨Kg©x I cÖwkÿYv_©xiv Awfbq †`Lv‡eb 
Ges c‡i Zvi g~j¨vqb Ki‡Z ej‡eb| Gfv‡e cÖwZôv‡bi cÖ‡Z¨K wefv‡M Kg©iZ e¨e ’̄vcK I Kg©x‡`i g‡a¨ 
f~wgKv cvjb ev bvU¨vwfbq †KŠkj cÖ‡qvM Kiv †h‡Z cv‡i| Kg©x‡`i gvbexq m¤úK© I AvPi‡Yi cÖfve 
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m¤úwK©Z welq †kLv‡bvi Rb¨ bvU¨wfbq †KŠkj ¸iæZ¡c~Y© f~wgKv cvjb K‡i|  

(3) ‡Km ÷vwW ev NUbv ch©v‡jvPbv c×wZ (Case study): †Km ÷vwW c×wZ cÖeZ©b K‡ib nvf©vW weR‡bm ¯‹zj 
(Harvard Business School)| cÖwZôv‡bi D”P ch©v‡qi Kg©KZ©v‡`i e¨e ’̄vcbv m¤úwK©Z †h †Kv‡bv ¸iæZ¡c~Y© 
mgm¨v mgvav‡bi Rb¨ †Km ÷vwW ev NUbv ch©v‡jvPbv  c×wZ‡Z cÖwkÿ‡Yi e¨e ’̄v MÖnY Kiv n‡q _v‡K| GB 
c×wZ‡Z †Kv‡bv mgm¨v mgvav‡bi Rb¨ wewfbœ MÖæ‡c wef³ n‡q mgm¨v wba©viY, Z_¨ I gZvg‡Zi cv_©K¨ 
wbiƒcY, weKí Kvh©cš’v D™¢veb Ges m‡e©vËg Kvh©cš’v wbe©vP‡bi gva¨‡g NUbvi mgvavb †ei Kiv nq|  

(4)  e³…Zv c×wZ (Lecture methods): e³…Zv ev †jKPvi c×wZ n‡”Q me‡P‡q cyivZb I AwaK e¨eüZ cÖwkÿY 
c×wZ| GB c×wZ‡Z GKmv‡_ A‡bKRb‡K GKB ‡kÖwYKÿ ev cÖwkÿY†K‡› ª̀ ewm‡q GKRb AwfÁ I cvi`k©x 
cÖwkÿK Øviv e³e¨ cÖ`v‡bi gva¨‡g cÖwkÿ‡Yi e¨e ’̄v Kiv nq| Kg©x‡`i ZvwË¡K ÿgZv Dbœq‡bi Rb¨ e³…Zv 
c×wZi gva¨‡g cÖwkÿY ¸iæZ¡c~Y© f~wgKv cvjb K‡i| e³…Zv ev †jKPvi‡K AvKl©Yxq Kiv Rb¨ cÖwkÿK wewfbœ 
ai‡bi DcKiY e¨envi K‡ib †hgb- Kw¤úDUvi, gvwëwgwWqv cÖ‡R±i BZ¨vw`  e¨envi Gi gva¨‡g PvU©, 
†iLvwPÎ, Qwe  BZ¨vw` ø̄vB‡W cÖ̀ k©b K‡i cÖwkÿYv_©x‡K mn‡RB cÖwkÿY w`‡Z cv‡i| e³…Zv c×wZi g~j 
Amyweav n‡”Q GB c×wZ‡Z cÖwkÿYv_©x‡`i mwµq f~wgKv  _v‡K bv|  

5) ‡mwgbvi, IqvK©kc, Kbdv‡iÝ (Seminar, workshop, conference):  †mwgbvi, IqvK©kc I Kbdv‡i‡Ýi 
gva¨‡g GKwU we‡kl wel‡qi Ici cÖwZôv‡bi Kg©x‡`i Ávbe„w× Kiv nq| GB c×wZ‡Z cÖwZôv‡bi Kg©x‡`i 
AskMÖnYmn wewfbœ AwfÁ I cvi`k©x e¨w³i AskMÖn‡Yi gva¨‡g Av‡jvPbv Ges cÖ‡kœvËi c‡e©i Øviv wewfbœ 
Kv‡h©i †KŠkj, aib, m„ó mgm¨v mgvav‡bi c_ BZ¨vw` wb‡q Kvh©µg cwiPvjbv Kiv n‡q _v‡K|  

6) e¨e ’̄vcbv µxov (Management game):  1956 mv‡j Av‡gwiKvi e¨e ’̄vcbv mwgwZ e¨e ’̄vcbv µxov c×wZ 
cÖeZ©b K‡i| cÖwkÿYv_©x Kg©x‡`i `ÿZvi Dbœqb, Kg©kw³ e„w× Ges BwZevPK g‡bvfve ˆZwii Rb¨ †Ljvi 
Q‡j cÖwkÿY †`qv nq| GB c×wZ‡Z †Kv‡bv we‡kl D‡Ïk¨ AR©‡bi j‡ÿ¨ ev Í̄e Kvh©‡ÿ‡Îi †Kv‡bv NUbv‡K 
†K› ª̀ K‡i GK`j cÖwkÿYv_©x Aci `‡ji m‡½ µxovq wgwjZ nq| MvwYwZK g‡Wj e¨envi K‡i GB ai‡bi 
cÖwkÿY †`qv n‡q _v‡K|  

7) NUbv c×wZ (Incident/Event method): mvaviY Kg©x‡`i wePÿYZv I `ÿZv e„w×i Rb¨ NUbv c×wZ 
¸iæZ¡c~Y© f~wgKv cvjb K‡i| GB c×wZ‡Z ev Í̄e mgm¨v mgvav‡bi D‡Ï‡k¨ cÖwkÿYv_©x Kg©x‡`i Kv‡Q †Kv‡bv 
NUbv Zz‡j aiv nq| cÖwkÿYv_©x Kg©xiv Zv‡`i wbR  wbR we‡ePbvq NUbvi cÖ‡qvRbxq Z_¨ Luy‡R †ei K‡i Ges 
we‡kølYc~e©K wm×všÍ wj‡L Ab¨‡`i mv‡_ wgwj‡q †`‡L| cÖwkÿK ewY©Z mgm¨vi cÖK…Z mgvavb Rvwb‡q 
cÖwkÿYv_©x Kg©x‡`i Ávb I `ÿZv e„w× Ki‡Z mvnvh¨ K‡ib| cÖwkÿYv_©x Kg©xMY Zv‡`i wb‡R‡`i wm×v‡šÍi 
mv‡_ cÖwZôv‡bi wm×v‡šÍi cv_©K¨ †`‡L Ávb jvf K‡i _v‡K|   

 

wkÿY Kx ? 
What is Learning 
AwfÁZvi mvnv‡h¨ bZzb †Kv‡bv aviYv wKsev bZzb †Kv‡bv  AvPiY AvqË Kiv‡K wkÿY e‡j| Ab¨fv‡e ejv hvq †h, 
cwieZ©bkxj cwi‡e‡ki m‡½ Lvc LvIqv‡bvi GKwU cÖwµqvB n‡”Q wkÿY| wkÿ‡Yi d‡j Kg©xi  AvPi‡Y A‡cÿK…Z 
’̄vqx cwieZ©b mvwaZ nq| wkÿY AvbyôvwbK ev AbvbyôvwbKfv‡e Abykxj‡bi g‡a¨‡g Kiv n‡q _v‡K|  

H.W. Bernard Gi g‡Z, “Learning is the modification of behavior” A_©vr- wkÿY n‡jv AvPi‡Yi cwieZ©b| 
Organ Ges Hamer Gi g‡Z "Learning may be defined as relatively permanent change is beahvior 

potentiality that results from reinforced practice and experience." A_©vr, cybt AR©b cÖwµqv A_ev AwfÁZv 
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AR©‡bi gva¨‡g  †Kv‡bv   e¨w³i m¤¢ve¨ AvPi‡bi Zzjbvg~jK ’̄vqx cwieZ©b‡K wkÿY e‡j| 

Decenzo & Robbins e‡jb, "Learning is concerned with bringing about relatively permanent change as a 

result of experience. This can be done through direct experience by doing or indirectly through 

observation." A_©vr, AwfÁZvi d‡j Zzjbvg~jKfv‡e ’̄vqx cwieZ©b Avbvi m‡½ wkÿY m¤ú„³| cÖZ¨ÿ AwfÁZv 
KvR Kivi gva¨‡g Ges c‡ivÿ ch©‡eÿ‡Yi gva¨‡g Giƒc cwieZ©b Avbqb Kiv nq| cwieZ©bkxj cwi‡e‡ki m‡½ 
Lvc LvIqv‡bvi GKwU cÖwµqv n‡”Q wkÿY| Gi gva¨‡g Kg©x bZzb wKQz AvqË K‡i|   

mv¤úªwZKKv‡j Albert Bandura wkÿ‡Yi GKwU bZzb ZË¡ D™¢veb K‡i e‡jb, "Learning is a continuous 

interaction between the individual and the particular social environment in which he or she functions. 

This is called Social Learning Theory." A_©vr, wkÿY n‡”Q †Kv‡bve¨w³ Ges we‡kl mvgvwRK cwi‡e‡ki g‡a¨ 
Giƒc GKwU Aweivg wg_w¯Œqv hv‡Z †m KvR K‡i| G‡K mvgvwRK jÿY ZË¡ e‡j|  

 Dc‡ii GB Av‡jvPbv †_‡K eySv hvq †h,  

 K. wkÿY n‡”Q AvPi‡Yi cwieZ©b; 

 L. AwfÁZv ev Abykxj‡bi gva¨‡g AvPi‡Yi cwieZ©b mvab Kiv nq; 

 M. AwfÁZv ev Abykxj‡bi Kvi‡Y cwiewZ©Z  AvPiY A‡cÿvK…Z ’̄vqx n‡e;  

 N. wkÿY D‡Ïk¨g~jK I jÿvwfg~Lx n‡e;  

 O. wkÿY cwiewZ©Z cwi‡e‡ki mv‡_ Lvc LvIqv‡bvi Dc‡hvMx n‡e;  

 
wkÿ‡Yi g~jbxwZmg~n 
Principles of Learning  
 gvby‡li AvPi‡Yi  ’̄vqx cwieZ©b I ms‡kva‡bi cÖwµqvB n‡”Q wkÿY| wkÿY gvby‡li AvPvi-AvPiY, 

g~j¨‡eva, wek̂vm, ms¯‹…wZ, cÖZ¨ÿY BZ¨vw` welq m¤ú‡K© cwi®‹vi aviYv cÖ̀ vb K‡i| wkÿ‡Yi d‡j gvby‡li 
wPšÍavivi ’̄vqx cwieZ©b mvwaZ nq| wkÿ‡Yi g~jbxwZmg~n wb‡¤œ Av‡jvPbv Kiv n‡jv : 

(1) wkÿY Ges †cÖlYv (Learning and Motivation) : ‡cÖlYv wkÿv_©x‡`i wkÿY‡K Av‡iv †eMevb K‡i| ‡kLvi 
AvKv•ÿv RvMÖZ n‡j wkÿv_©x Zuvi mKj cÖ‡Póv wb‡qvwRZ K‡i|   

(2) djveZ©b Ges wkÿY (Feedback and Learning): wkÿ‡Yi Rb¨ djveZ©b LyeB cÖ‡qvRb| wkÿv_©x hv‡Z 
Zvi fyjÎæwU ms‡kvab Ki‡Z cv‡i †mB Rb¨ djveZ©b Kiv Avek¨K| wejw¤̂ZKi‡Yi †P‡q ZvrÿwYK 
djveZ©b me‡P‡q fv‡jv| KZ fv‡jvfv‡e Kvh©m¤úv`b Kiv hvq Zvi Ávb †Kv‡bv e¨w³ hZ ª̀æZ jvf Ki‡e 
ZZB Zvi jÿ¨ AR©‡b Kvh©m¤úv`‡bi Zzjbv K‡i ÎæwUmg~n ms‡kvab Kiv mnR n‡q IV‡e|  

3) Abykxjb ev wkÿY (Practice and Learning): Abykxjb wkÿv_©xi DbœZ Kvh©m¤úv`‡b mnvqZv K‡i| GKRb 
wkÿv_©x hv wKQz c‡o, †kv‡b Ges †`‡L Zvi Abykxjb Ki‡j H wkÿv_©xi g‡a¨ Av ’̄vi Rb¥ nq Ges fz‡ji 
m¤¢vebv K‡g hvq| Avi GB Rb¨B wkÿv_©xi KZ©e¨Kvh© evi evi Abykxjb Kiv LyeB cÖ‡qvRb|  

4) wkÿY †iLv (Learning Curves): wkÿY ª̀æZZvi mv‡_ ïiæ n‡q µ‡gB †mB ª̀æZZvi nvi Kg‡Z _v‡K Ges 
DbœwZi my‡hvM gvjfzwgi gZ AvKvi aviY K‡i| A_©vr wkÿY‡K GKwU ‡iLvi AvKv‡i cÖKvk Ki‡j GwU ª̀æZ 
Ic‡ii w`‡K DV‡Z _v‡K Ges Gici Zv evov ev Kgvi nvi gvjf~wgi iƒc †bq|  

5) wkÿ‡Yi ¯’vbvšÍi (Transferring Learning): wkÿY Aek¨B Kv‡h© ¯’vbvšÍi‡hvM¨ n‡Z n‡e| A_©vr DbœZ Kvh© 
m¤úv`‡bi Rb¨ wkÿY‡K Aek¨B ev¯Í‡e Kv‡R jvMv‡Z n‡e| ZvB cwic~Y© `ÿZv AR©‡bi Dc‡hvMx wkÿY 
Avek¨K| 
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wkÿY I cÖwkÿ‡Yi g‡a¨ cv_©K¨ 
Differences between training & learning  

wkÿY (Learning) cÖwkÿY(Training) 

AwfÁZvi Av‡jv‡K bZzb  †Kv‡bv  avibv A_ev 
bZzb  †Kv‡bv  AvPiY AvqË Kiv‡K wkÿY e‡j| 

cÖwkÿY n‡”Q msMwVZ I avivevwnK wkÿv`vb cÖwµqv hvi 
gva¨‡g gvbem¤ú‡`i Kvh©m¤úv`‡bi Ávb, `ÿZv, g‡bvfve 
Ges AvPi‡Yi DrKl©Zv mvwaZ nq|  

wkÿ‡Yi g~j D‡Ïk¨ n‡”Q cwiewZ©Z cwi‡e‡ki 
mv‡_ Lvc LvIqv‡bvi Rb¨ AvPi‡Yi cwieZ©b 
Avbv|  

cÖwkÿ‡Yi g~j D‡Ïk¨ n‡”Q wkÿv`v‡bi gva¨‡g gvbe 
m¤ú‡`i Kvh© m¤úv`‡bi `ÿZv e„w× Kiv| 

wkÿ‡Yi  †Kv‡bv wbw ©̀ó †gqv`Kvj _v‡K bv| R‡b¥i 
ci †_‡K g„Zz¨ ch©šÍ wkÿY cÖwµqv Pj‡Z cv‡i|  

cÖwkÿ‡Yi wbw ©̀ó †gqv`Kvj _v‡K Ges Gi g‡a¨B cÖwkÿY 
cÖwµqv mgvß Kiv nq|  

wkÿY AvbyôvwbK ev AbvbyôvwbKfv‡e Abykxj‡bi 
gva¨‡g Kiv n‡q _v‡K|  

cÖwkÿY AvbyôvwbK Ges c×wZMZfv‡e n‡q _v‡K|  

wkÿY g~jZ cÖwkÿ‡Yi Ici e¨vcKfv‡e wbf©ikxj cÖwkÿ‡Yi gva¨‡g wkÿY m¤úbœ nq|  

wkÿ‡bi gva¨‡g gvby‡li AvZ¥weKvk N‡U _v‡K|  cÖwkÿ‡Yi gva¨‡g Kg©xi KvwiMwi `ÿZv e„w× cvq| 

wkÿ‡bi †ÿ‡Î ZvwË¡K Áv‡bi ¸iæZ¡ †ewk cÖwkÿ‡Yi ‡ÿ‡Î †ckvMZ I e¨envwiK Áv‡bi ¸iæZ¡ †ekx|  
  

 

 wkÿv_©xi KvR 
cÖwkÿ‡Yi bxwZgvjvmg~n, cÖwkÿY Kg©m~Pxi djcÖ̀ Zv g~j¨qb, cÖwkÿY c×wZ ev 
†KŠkjmg~n, wkÿY Kx, wkÿ‡Yi g~jbxwZmg~n, wkÿY I cÖwkÿ‡Yi g‡a¨ cv_©K¨ 
LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 mvims‡ÿc:  

cÖwkÿ‡Yi †ek KwZcq bxwZ Av‡Q, hv AbymiY Ki‡j `ÿ gvbe m¤ú` M‡o †Zvjv hvq| cÖwkÿY Kg©m~wPi  
Kvh©KvwiZv ev djcÖ̀ Zv g~j¨vq‡bi Ici cÖwZôv‡bi mdjZv wbf©i K‡i| cÖwkÿ‡Yi djvdj cwigv‡ci cÖavbZ 
PviwU †ÿÎ Av‡Q| cÖwZôv‡b `ÿ gvbe m¤ú` M‡o †Zvjvi Rb¨ wewfbœ c×wZ ev †KŠkj i‡q‡Q| G †KŠkjmg~n 
mwVK I h_vh_fv‡e cÖ‡qvM Kivi Ici cÖwkÿ‡Yi mdjZv wbf©i K‡i| AwfÁZvi mvnv‡h¨ bZzb †Kv‡bv aviYv 
wKsev bZzb †Kv‡bv AvPiY AvqË Kiv‡K wkÿY e‡j| wkÿ‡Yi KZ¸‡jv g~jbxwZ AbymiY Kiv nq| cwi‡k‡l 
wkÿY I cÖwkÿ‡Yi g‡a¨ D‡jøL‡hvM¨ cv_©K¨ cwijwÿZ nq| 
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e¨e ’̄vcbv Dbœq‡bi aviYv I msÁv, e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨, e¨e¯’vcbv 
Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv, e¨e¯’vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ ev 
†KŠkjmg~n, cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ cv_©K¨ 
Concept & definition of managment, Objective of management development, 

Importance and necessitites of managment devlopment, Methods on 

techniques of management development or executive development, 

Differences between training and management development. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• e¨e ’̄vcbv Dbœq‡bi aviYv I msÁv ej‡Z cvi‡eb| 
• e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨ e¨vL¨v Ki‡Z cvi‡eb| 
• e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv eY©bv Ki‡Z cvi‡eb| 
• e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ ev †KŠkj mg~n eY©bv Ki‡Z cvi‡eb| 
• cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ cv_©K¨ wbY©q Ki‡Z cvi‡eb| 

 

e¨e ’̄vcbv Dbœq‡bi aviYv I msÁv 
Concept and definittion of Executive Development 

cÖwZôv‡bi wbe©vnx ev e¨e ’̄vc‡Ki Ávb I `ÿZv‡K mymsMwVZ K‡i fwel¨‡Z †hvM¨ e¨e ’̄vcK ‰Zwii cwiKwíZ 
Kg©m~wP n‡”Q e¨e ’̄vcbv Dbœqb| e¨e ’̄vcbv wkÿv I cÖwkÿ‡Yi mgš‡̂q Giƒc e¨e ’̄vcbv  Dbœqb Kiv n‡q _v‡K| 
Ab¨fv‡e ejv hvq †h, e¨e ’̄vcbv Dbœqb n‡”Q cÖwZôv‡bi e¨e ’̄vcK ev wbe©vnx‡`i eZ©gvb I fwel¨r `vwqZ¡ cvj†bi 
Dc‡hvMx  Ávb, `ÿZv, Kvh©ÿgZv I g‡bvfve e„w×i GKwU c×wZMZ cÖwµqv|  

 Gary Dessler Gi g‡Z, "Management development is any attempt to improve managerial 

performance by imparting knowledge, changing attitudes or increasing skills." A_©vr e¨e ’̄vcbvi Dbœqb 
n‡”Q e¨e ’̄vcKxq Kvh©m¤úv`b Dbœq‡bi Ggb GK cÖ‡Póv; hv Ávb cÖ̀ vb, g‡bvfv‡ei cwieZ©b I `ÿZv e„w×i 
Øviv AwR©Z nq|  

 Prof. R.W. Griffin Gi g‡Z, "Management development refers to teaching managers and 

professionals the skills needed for both present and future jobs." A_©vr, e¨e ’̄vcbv Dbœqb ej‡Z 
e¨e ’̄vcK I †ckvRxex‡`i eZ©gvb I fwel¨‡Zi cÖ‡qvRbxq `ÿZv m¤ú‡K© wkÿv`v‡bi cÖwµqv‡K eySvq|  

 e¨e ’̄vcbv Dbœq‡bi msÁv w`‡Z wM‡q Decenzo I Robbins e‡jb, "Management development is more 

future oriented, and more concerned with education than is employee training or assisting a person to 

become a better performer." A_©vr, e¨e ’̄vcbv Dbœqb AwaKZi fwel¨ZgyLx Ges Kg©x cÖwkÿ‡Yi †P‡q 
AwaKZi wkÿvi mv‡_ m¤úwK©Z, hv  †Kv‡bv e¨w³‡K DbœZ Kvh©m¤úv`K wn‡m‡e ˆZwi Ki‡Z mnvqK|  

 Skinner I Ivancevich  Gi g‡Z, "Management development refers to the process of educating and 

developing selected personnel, so that they have the knowledge, skills, attitudes and understanding 

needed to manage in future positions." A_©vr, e¨e ’̄vcbv Dbœqb wbe©vwPZ Kg©x‡`i wkÿv I Dbœq‡bi Ggb 
GKwU cÖwµqv; hv‡Z Zv‡`i Ávb, `ÿZv, g‡bvfve Ges †evaMg¨Zv fwel¨r c‡` `vwqZ¡ cwiPvjbvi cÖ‡qvRb 
†gUvq|Ó  

cvV-7.3 
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e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨ 
Objectives of Management Development  
wb‡¤œ e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨mg~n Av‡jvPbv Kiv n‡jv:-  

1) Ávb I `ÿZv e„w× (Developemnt of knowledge and skill):  e¨e ’̄vcbv Dbœq‡bi Ab¨Zg cÖavb D‡Ïk¨ 
n‡jv e¨e ’̄vcK ev wbe©vnx‡`i Áv‡bi weKvk mvab, `ÿZv I Kvh©ÿgZvi Dbœqb|  

2) wm×všÍ MÖn‡Yi ÿgZv e„w× (Increase decision making capacity):  e¨e ’̄vcbv Dbœqb e¨ ’̄vcK‡`i wewfbœ 
mgm¨v m¤ú‡K©  wePvi we‡kølY I Abyaveb Kivi ÿgZv e„w× K‡i| Avi Gi d‡j e¨e ’̄vcK‡`i  ¸iæZ¡c~Y© 
wm×všÍ MÖnY AZ¨šÍ mnR n‡q hvq|  

3) hy‡Mvc‡hvMx I AvaywbK a¨vb aviYvi mg„w×KiY (Prevent obsolescence): e¨e ’̄vcbv Dbœq‡bi d‡j 
cÖwZôv‡bi e¨e ’̄vcK ev wbe©vnxiv AZ¨vaywbK cÖhyw³ I KvwiMwi Ávb AR©b K‡i mg„× nq| Avi Gi d‡jB 
cÖwZôv‡bi e¨e ’̄vcK ev wbe©vnxMY AvaywbKgbv Ges hy‡Mvc‡hvMx n‡q I‡V Ges †m‡K‡j ev MZvbyMwZK a¨vb 
aviYv †_‡K ‡ewi‡q Av‡m|  

4) cÖwZôv‡bi Pvwn`v c~iY (Meet organizational need): e¨e ’̄vcbv Dbœq‡bi gva¨‡g cÖwZôv‡bi me©̄ Í‡i 
cÖwZfvm¤úbœ I `ÿ e¨e ’̄vcK M‡o I‡V| Gi d‡j cÖwZô‡bi  cÖ‡qvRb Abyhvqx `ÿ e¨e ’̄vcK Gi mØ¨envi 
Ki‡Z cv‡i|  

5) k~b¨c` c~ib (Replacement) : e¨e ’̄vcbv Dbœq‡bi d‡j `ÿ, cÖwZfvm¤úbœ I Kg©cvi`k©x e¨e ’̄vcK ˆZwi 
nq| cÖwZôv‡bi eq®‹, iæM&Y I Aÿg wbe©vnx‡`i ’̄‡j AwaK cÖwZfv Ges †hvM¨Zvm¤úbœ †ckvRxex‡`i Øviv 
k~b¨c` c~iY KivI e¨e ’̄vcbv Dbœq‡bi Ab¨Zg cÖavb D‡Ïk¨|  

6) DËg Kvh©m¤úv`b wbwðZ Kiv (Ensure better performance): e¨e ’̄vcbv Dbœq‡bi gva¨‡g cÖwZôv‡bi 
Kg©iZ mKj e¨e ’̄vcK ev wbe©vnxi Ávb, `ÿZv, g‡bvej Ges Kvh©m¤úv`‡bi  gv‡bi Dbœqb mvwaZ nq| Avi 
Gi d‡jB cÖwZôv‡bi jÿ¨ AR©b mnR n‡q hvq|  

7) g‡bvfve I AvPi‡Yi cwieZ©b (To change  attitude and behavior):  e¨e ’̄vcbv Dbœq‡bi gva¨‡g 
cÖwZôv‡bi mKj e¨e ’̄vcK ev wbe©vnx‡`i Kv‡Ri cÖwZ BwZevPK g‡bvfve ˆZwi nq| Avi Kv‡Ri cÖwZ BwZevPK 
g‡bvfve e¨e¯’vcK ev wbe©vnx‡`i DbœZ  AvPiY cÖ̀ k©‡b mnvqZv K‡i| Gi djkÖæwZ‡Z cÖwZôv‡bi  
Kvh©m¤úv`‡bi gvb e„w× cvq, myôy Kvh©cwi‡ek ˆZwi nq Ges †mŠnv ©̀̈ c~Y© wkím¤úK© M‡o I‡V|  

 
e¨e ’̄vcbv Dbœq‡Yi ¸iæZ¡ I cÖ‡qvRbxqZv 
Importance and Necessities of Management Development:  
wb‡¤œ e¨e ’̄vcbv  Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv Av‡jvPbv Kiv n‡jv: 

(1) cwieZ©‡bi mv‡_ Lvc LvIqv‡bv (Adoptation with changes):   AvaywbK Ges cÖwZ‡hvwMZvg~jK GB we‡k̂ 
cÖwZwbqZ e¨emvwqK bvbv cwieZ©b msNwUZ n‡”Q| GB cwieZ©‡bi mv‡_ Zvj wgwj‡q Pj‡Z †M‡j GKRb 
e¨e ’̄vcK‡K AvaywbK cÖhyw³, Kjv‡KŠkj I c×wZ m¤ú‡K© mg¨K Ávb _vKv cÖ‡qvRb| e¨e ’̄vcbv Dbœq‡bi 
gva¨‡g GB Ávb AR©b Ges cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvB‡q †bIqv m¤¢e nq|  

(2) bZzb Kvh©c×wZ m„wó  (Indtroduce new method):  eZ©gvb e¨emv‡qi KvwiMwi, cÖhyw³MZ Ges cwi‡ekMZ 
(Af¨šÍixY I evwn¨K) Dcv`v‡bi cwieZ©‡bi Kvi‡Y bZzb bZzb Kvh©c×wZ cÖeZ©b AZ¨šÍ cÖ‡qvRb| e¨e ’̄vcbv 
Dbœq‡bi gva¨‡g e¨e ’̄vcK‡`i KvwiMwi, cÖhyw³MZ Ges cwi‡ekMZ Ávb I `ÿZvi e„w× Kiv m¤¢e nq| 

(3) `ÿZvi Dbœqb (Develop efficiency): e¨e ’̄vcbvi Dbœq‡bi d‡j e¨e ’̄vcK‡`i Kv‡R cvi`wk©Zv Av‡m Ges 
Kg©̀ ÿZv e„w× cvq| e¨e ’̄vcbv Dbœq‡bi g‡a¨‡g  AvaywbK cÖhyw³, Kjv‡KŠkj Ges Kg©c×wZ m¤ú‡K© Ávb `vb 
K‡i e¨e¯’vcK‡`i Kv‡R `ÿ I cvi`k©x K‡i †Zvjv nq| 
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(4) cÖwZôv‡bi jÿ¨ AR©b (To achieve organizational objective): e¨e ’̄vcbv Dbœq‡bi gva¨‡g cÖwZôv‡bi 
Kg©iZ mKj e¨e ’̄vcK ev wbe©vnx‡`i Ávb, `ÿZv, Kg©c×wZ, g‡bvej Ges Kvh©m¤úv`‡b gv‡bi Dbœqb N‡U| 
Avi Gi d‡jB cÖwZôv‡bi jÿ¨ AR©b mywbwðZ nq|  

(5) eûgyLx Ávb (Versatility):   e¨e ’̄vcbv Dbœqb e¨e ’̄vcK‡`i ïay Kvh©m¤úwK©Z ÁvbB e„w× K‡i Zv bq eis 
eûgyLx Ávb`v‡bi gva¨‡g e¨e ’̄vcK‡`i „̀wófw½ m¤úªmvwiZ K‡i|  

(6) ‡m‡K‡j a¨vb-aviYv †_‡K gyw³`vb (Release from traditional thinking): e¨e ’̄vcbv Dbœq‡bi gva¨‡g 
e¨e ’̄cK‡`i AvaywbK cÖhyw³, Kjv‡KŠkj, Kg©c×wZ Ges me©vaywbK ZË¡ I Z_¨vw` AewnZ Kivi Kvi‡Y 
e¨e ’̄vcKMY ‡m‡K‡j Ges MZvbyMwZK a¨vb aviYv †_‡K †ewi‡q Avm‡Z cv‡i| Avi Gi d‡jB e¨e ’̄vcKMY 
cÖwZôv‡b mwVK I Kvh©Ki wm×všÍ MÖnY Ki‡Z cv‡i| 

7) Kvh©mšÍ¡wó AR©b (Attain job satisfaction): e¨e ’̄vcbv Dbœq‡bi gva¨‡g e¨e ’̄vcKMY Kvh©cvi`wk©Zv AR©b 
K‡i| Avi Gi d‡j Kv‡Ri cÖwZ Zv‡`i AvMÖn I BwZevPK g‡bvfve ˆZwi nq| Avi GUvB Kg©x‡`i Kvh©mš‘wó 
AR©‡b mnvqK f~wgKv cvjb K‡i Ges cÖwZôv‡bi jÿ¨ AR©b mnRZi K‡i|  

(8) `ÿ wbe©vnx M‡o †Zvjv (Develop talented executive): e¨emvq m¤úªmvi‡Yi mv‡_ mv‡_ cÖwZôv‡b `ÿ 
wbe©vnxi cÖ‡qvRbxqZv †`Lv †`q| e¨e¯’vcbv Dbœq‡bi gva¨‡g cÖwZôv‡b `ÿ wbe©vnxi gRyZ M‡o †Zvjv hvq 
Ges cÖwZôv‡bi ¯̂v‡_© fwel¨‡Z cÖ‡qvRbgZ `ÿ wbe©vnxi mØ¨envi Kiv m¤¢e nq|  

9) M‡elYv I Dbœqb (Research and development):  e¨e ’̄vcbv Dbœqb cÖwZôv‡b wbišÍi M‡elYv Kvh©µg 
cwiPvjbvi my‡hvM K‡i †`q| Gi d‡j bZzb bZzb ixwZ, Kvh©c×wZ I cÖwµqv D™¢ve‡bi gva¨‡g Kvh©‡ÿÎ‡K 
Av‡iv MwZkxj I †eMevb Kiv m¤¢e nq|  

10) m¤ú‡`i mØ¨envi (Proper utilization of resources): e¨e ’̄vcbv Dbœq‡bi gva¨‡g m¤ú‡`i mØ¨envi Kiv 
m¤¢e| e¨e ’̄vcbv Dbœq‡bi gva¨‡g e¨e ’̄vcKMY AvaywbK cÖhyw³, Kg©‡KŠkj Ges Kvh©c×wZ m¤ú‡K© Ávb 
jv‡fi d‡j cÖwZôv‡bi hš¿cvwZ, DcKiY I KuvPvgv‡ji Kvg¨ e¨envi wbwðZ Ki‡Z cv‡i| Gi dj¯̂iƒc 
cÖwZôv‡bi Drcv`b e„w× cvq Ges e¨q n«vm cvq|  

11) ‡mŠnv`¨©c~Y© wkíe¨e ’̄vcbv m¯úK© cÖwZôv (Establishment of cordial labor-management relationship):   

 e¨e ’̄vcbv Dbœqb cÖwZôv‡bi DËg kÖg-e¨e ’̄vcbv m¤úK© cÖwZôvq ¸iæZ¡c~Y© f~wgKv iv‡L| e¨e ’̄vcbv Dbœqb 
cÖwZôv‡bi e¨e ’̄vcK I Kg©x‡`i g‡a¨ fyj eySveywSi Aemvb NUvq Ges Df‡qi ~̀iZ¡ Kwg‡q G‡b mygayi wkí 
m¤úK© ’̄vc‡b ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

 
e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ ev ‡KŠkjmg~n 
Methods or Techniques of Executive Development   

e¨e ’̄vcbv Dbœqb n‡”Q cÖwZôv‡bi e¨e ’̄vcK ev wbe©vnx‡`i Ávb, `ÿZv, g‡bvfve, mvg_¨© I Kvh©ÿgZvi Dbœq‡bi 
GKwU c×wZMZ cÖwµqv| e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ Acwimxg| wewfbœ cÖwZôvb e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœq‡bi 
Rb¨ bvbv ai‡bi c×wZ Aej¤̂b K‡i _v‡Kb| Z‡e e¨e¯’vcbv ev wbe©vnx Dbœq‡bi Rb¨ e¨eüZ c×wZ¸‡jv‡K ỳBwU 
w`K †_‡K we‡ePbv Kiv hvq| GKwU n‡”Q Kv‡Ri gva¨‡g Dbœqb c×wZ Avi Ab¨wU n‡”Q KvR ewnf~©Z Dbœqb c×wZ| 
wb‡¤œ Kv‡Ri gva¨‡g Dbœqb I KvR ewnf~©Z Dbœqb c×wZ¸‡jv Av‡jvPbv Kiv n‡jv: 
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wPÎ 7.4: e¨e ’̄vcbv Dbœqb c×wZ 

K) Kv‡Ri gva¨‡g e¨e ’̄vcK Dbœqb c×wZmg~n (On the job development methods): GB c×wZmg~‡ni gva¨‡g 
cÖwZôv‡bi Kv‡Ri g‡a¨ †_‡K e¨e ’̄vcKM‡Yi mvg‡_©¨i Dbœqb NUv‡bv nq| cÖwZôv‡bi e¨e ’̄vcKMY‡K nv‡Z Kj‡g 
Kvh©-m¤úv`b wkwL‡q wewfbœgyLx Ávb I `ÿZv e„w×i Rb¨B GB c×wZmg~n e¨envi Kiv nq| wb‡¤œ Kv‡Ri g‡a¨ 
e¨e ’̄vcK Dbœqb c×wZmg~n Av‡jvPbv Kiv n‡jv: 

1|  AvÛvi ÷vwW ev ch©‡eÿY c×wZ (Understudy method): GB c×wZ‡Z mvaviYZ `ÿ e¨e ’̄vcK‡`i 
Abycw ’̄wZ‡Z Zv‡`i c‡`i `vwqZ¡ A‡cÿvK…Z bexb e¨e ’̄vcK‡`i Øviv cvj‡bi Rb¨ Dc‡hvMx K‡i †Zvjv nq| 
GB c×wZi AvIZvq A‡cÿvK…Z bexb I c‡`vbœq‡bi Dc‡hvMx e¨e ’̄vcKMY `ÿ I AwfÁ wbe©vnx‡`i 
ZË¡veav‡b †_‡K wbw ©̀ó c‡`i `vwqZ¡cvjb m¤ú‡K© Ávb I `ÿZv AR©b K‡i| 

2|  c` AveZ©b (Job rotation): GB c×wZ‡Z cÖwkÿYv_x© e¨e ’̄vcK‡K mvaviYZ wewfbœ mgvšÍivj c` ev wefv‡M 
’̄vbvšÍi K‡i cÖwZôv‡bi mvwe©K Kvh© m¤ú‡K© Ávb I `ÿZv e„w× Kiv nq| c` AveZ©b c×wZ e¨e ’̄vcK‡`i 

Kv‡Ri GK‡N‡qwg ~̀i K‡i Ges wewfbœ cÖKvi KvR m¤ú‡K© `ÿZv, Ávb I AwfÁZv e„w× K‡i| Avi GB 
Kvi‡YB GB c×wZ e¨e ’̄vcK Dbœq‡bi GKwU my-cwiwPZ I Kvh©Ki c×wZ wn‡m‡e ¯̂xK…Z| 

 

e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ 
Method of Developing Excutive 

- Kv‡Ri gva¨‡g Dbœqb 

- AvÛvi ÷vwW ev ch©‡eÿY 

- c` AveZ©b 

- ‡KvwPs c×wZ 

- KwgwUi m`m¨ c` 

- wbe©vwPZ welq Aa¨qb 

- we‡kl cÖKí Ges Uv¯‹‡dvm© 

 

Kv‡Ri gva¨‡g e¨e¯’vcbv Dbœqb c×wZ 

On the Job Methods for Developing 

Exceutives 

 

Kv‡Ri gva¨‡g e¨e¯’vcbv Dbœqb c×wZ 

On the Job Methods for Developing 

Exceutives 

- e³…Zv 

- f~wgKv Awfbq 

- we‡kl †Kvm© 

- NUbv c×wZ 

- Kbdv‡iÝ 

- ms‡e`bkxj cÖwkÿY 

- wmwÛ‡KU c×wZ 

- e¨e ’̄vcbv wµqv 

- Kg©m~wPwfwËK wkÿv 
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3|  †KvwPs c×wZ (Coaching method): GB c×wZ‡Z `ÿ I AwfÁ e¨e ’̄vcKMY cÖwkÿYv_x© e¨e ’̄vcK‡`i 
cÖ‡qvRbxq wb‡ ©̀kbv, Dc‡`k I civgk©`v‡bi gva¨‡g Zv‡`i Av‡Z¥vbœq‡b mwµqv f~wgKv iv‡L| GB c×wZ‡Z 
cÖwkÿYv_x© e¨e ’̄vcKMY Kvh©‡ÿÎ m¤ú‡K© ev Í̄eÁvb jvf K‡i| †KvwPs c×wZi mdjZv g~jZ wbf©i K‡i 
wb‡ ©̀kYv`vbKvix †KvP ev EaŸ©Zb e¨e ’̄vc‡Ki Ávb, `ÿZv, †kLv‡bvi B”Qv Ges gvbwmKZvi Ici| 

4|  KwgwUi m`m¨ c` (Committee membership): GB c×wZ‡Z bexb e¨e ’̄vcKMY‡K wewfbœ KwgwUi m`m¨ 
wnmv‡e AšÍfz©³ K‡i Zv‡`i e¨e ’̄vcKxq wm×všÍ MÖn‡Yi ÿgZv m¤ú‡K© Ávb`vb Kiv nq| KwgwUi m`m¨ c` 
c×wZ‡Z bexb I wkÿv_x© e¨e ’̄vcKMY KwgwUi Ab¨vb¨ `ÿ I AwfÁ e¨e ’̄vcK m`m¨‡`i mvwbœ‡a¨ G‡m 
Zv‡`i Kg©c×wZ ch©‡eÿY Ki‡Z cv‡i Ges wewfbœ RwUj mgm¨vi †cÖwÿ‡Z wm×všÍ MÖn‡Yi gva¨‡g wb‡R‡`i 
`ÿZv Dbœq‡b f~wgKv ivL‡Z cv‡i| 

5|  wbe©vwPZ welq Aa¨qb (Selective subject study): GB c×wZ‡Z bewbhy³ e¨e¯’vcK‡`i Ávb I `ÿZv e„w×i 
Rb¨ cÖwZôv‡bi e¨e¯’vcbv KZ…©cÿ wewfbœ cÖKvi eB-cy Í̄K, Rvb©vj, g¨vMvwRb, wbeÜ BZ¨vw` cv‡Vi my‡hvM 
K‡i‡`q| GB¸‡jv Aa¨vqY K‡i bewbhy³ wbe©vnx ev e¨e ’̄vcKMY e¨e ’̄vcbv DbœqbmsµvšÍ bvbvwea Z_¨ DcvË 
msMÖn Ki‡Z cv‡i Ges GB me msM„nxZ Z_¨ DcvË wb‡R‡`i g‡a¨ Av‡jvPbv ch©v‡jvPbvi gva¨‡g Ávb‡K 
mg„× K‡i Kvh©‡ÿ‡Î cÖ‡qvM Ki‡Z cv‡i| 

6|  we‡kl cÖKí Ges Uv¯‹‡dvm© (Special project and task force): GB c×wZi AvIZvq cÖwkÿYv_x© e¨e ’̄vcK‡K 
Zvi Kv‡Ri mv‡_ m¤úK©hy³ †Kv‡bv cÖKí I Uv¯‹‡dv‡m©i m‡½ m¤ú„³ Kiv nq| GB mg Í̄ cÖKí I Uv¯‹‡dv‡m© 
KvR Kivi gva¨‡g cÖwkÿYv_x© e¨e ’̄vcK ev Í̄e mgm¨v¸‡jv eyS‡Z cv‡i Ges ‡m¸‡jv mgvav‡bi ÿgZv AR©b 
Ki‡Z cv‡i| 

 

L) Kv‡Ri evB‡i e¨e ’̄vcK Dbœqb c×wZmg~n (Off the job development methods): cÖwZôv‡bi Kv‡Ri evB‡iI 
wewfbœ c×wZ‡Z e¨e ’̄vcK‡`i Dbœqb NUv‡bv †h‡Z cv‡i| wb‡¤œ Kv‡Ri evwn‡i e¨e ’̄vcK Dbœq‡bi wewfbœ c×wZmg~n 
Av‡jvPbv Kiv n‡jvÑ 

1|  we‡kl †Kvm©: GB c×wZi AvIZvq cÖwkÿYv_x© e¨e ’̄vcK‡`i ZvwË¡K I e¨envwiK Ávb AR©‡bi D‡Ï‡k¨ wewfbœ 
cÖwZôv‡bi Av‡qvwRZ wewfbœ †Kv‡m© AskMÖn‡Yi Rb¨ cvVv‡bv nq| GBme †Kv‡m© AskMÖnY K‡i cÖwkÿYv_x© 
e¨e ’̄vcKMY mywbw`©ó wel‡qi Ici Ávbjvf Ki‡Z cv‡i Ges Kvh©‡ÿ‡Î H wel‡q cvi`wk©Zv †`Lv‡Z cv‡i| 

2|  ms‡e`bkxjZv cÖwkÿY (Sensitivity training): GB c×wZ‡Z cÖwkÿYv_x© e¨e ’̄vcKMY A_ev wbe©vnxMY †hb 
wb‡R‡`i g‡a¨ †bZ…Z¡ Dbœqb, AbyfzwZ cÖeYZv e„w×, cvi¯úwiK ms‡e`bkxjZv e„w× I g‡bvfve ms‡kvab 
Ki‡Z cv‡i †mB Rb¨ `jxqfv‡e gy³ Av‡jvPbv e¨e ’̄v K‡i †`Iqv nq| ms‡e`bkxjZv ev AbyfzwZcÖeY 
cÖwkÿY 1950 mvj †_‡K `jMZ cÖwµqvi gva¨‡g AvPiY cwieZ©‡bi GKwU RbwcÖq c×wZ wn‡m‡e e¨eüZ 
n‡q Avm‡Q| g‡bvweÁvbxiv GB ai‡bi ms‡e`bkxjZv I AšÍtm¤ú‡K©i e¨vcv‡i we Í̄vwiZ Av‡jvPbv K‡i‡Qb| 

3|  †mwgbvi, IqvK©kc I Kbdv‡iÝ (Seminar, workshop, conference): cÖwkÿYv_x© e¨e ’̄vcK‡`i aviYvMZ I 
we‡kølYMZ mvg_¨© Dbœq‡bi j‡ÿ¨ wewfbœ wel‡q †mwgbvi, IqvK©kc I Kbdv‡iÝ e¨e ’̄v Kiv n‡q _v‡K| GB 
c×wZ‡Z cÖwkÿYv_x© e¨e ’̄vcKMY Av‡jvPbvq AskMÖnY K‡ib Ges †LvjvLywj gZvgZ wewbg‡qi gva¨‡g bvbv 
ai‡bi Ávb jvf Ki‡Z cv‡ib| 

4|  e³…Zv (Lecture): GB c×wZ‡Z wek¦we`¨vj‡qi wkÿK ev civgk©`vbKvix cÖwZôv‡bi we‡klÁ (Resource 

Person) Øviv wewfbœ †Kv‡m©i gva¨‡g e³…Zvi e¨e ’̄v Kiv nq| e¨e ’̄vcKxq mvwe©K Kvh©µgm¤úKx©q ZvwË¡K 
Ávb`v‡bi gva¨‡g e¨e ’̄vcbv Dbœq‡bi †KŠkj wnmv‡e e³„Zv c×wZ e¨vcK cÖPwjZ GKwU c×wZ| e³…Zvi 
†k‡l cÖ‡kœvËi c‡e©i gva¨‡g we‡klÁMY cÖwkÿYv_x© e¨e ’̄vcK‡`i LyuwU bvwU cÖ‡kœi DËi †`b| Avi Gi d‡j 
cÖwkÿYv_x© e¨e ’̄vcK‡`i Kv‡Q e³…Zvi welqe ‘̄ Av‡iv my¯úó n‡q I‡V| 
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5|  wmwÛ‡KU c×wZ (Sindicate method): GB c×wZi AvIZvq cÖwkÿYv_x© e¨e ’̄vcK‡`i KwZcq †QvU †QvU `‡j 
wef³ Kiv nq| cÖwZwU `j‡K GKwU wmwÛ‡KU e‡j| wewfbœ Kv‡Ri mv‡_ RwoZ wbe©vnx‡`i wb‡q wmwÛ‡KU¸‡jv 
MwVZ nq| wmwÛ‡K‡Ui AvIZvq wewfbœ wel‡q Av‡jvPbv I gZvgZ wewbgq Kiv nq| 

6|  e¨emvwqK mdi (Business tour): GB c×wZ‡Z cÖwkÿYv_x© e¨e ’̄vcK ev wbe©vnx‡`i †`kx we‡`wk wewfbœ 
e„n`vqZb I cÖwZwôZ wkícÖwZôvbmg~‡n e¨emvwhK md‡ii gva¨‡g m‡iRwgb cwi`k©b I ch©‡eÿY Kwi‡q H 
mKj cÖwZôv‡bi cwiPvjbv c×wZ, Drcv`b I eÈb e¨e¯’vcbv, Avw_©K I Kvh©c×wZ BZ¨vw` m¤ú‡K© Ávb, 
`ÿZv I AwfÁZv AR©‡bi my‡hvM K‡i †`Iqv nq| e¨e ’̄vcbv ev wbevnx© Dbœq‡bi †ÿ‡Î Giƒc e¨emvwqK 
mdj LyeB Kvh©Kwi| 

7|  wek¦we`¨vjq †Kvm© (University course): e¨e ’̄vc‡Ki †bZ…Z¡, wm×všÍ MÖn‡Yi ÿgZv, cÖKí e¨e ’̄vcbv, µq 
e¨e ’̄vcbv I mvwe©K gvb Dbœqb e¨e ’̄vcbv BZ¨vw` wel‡qi Ici wewfbœ wek¦we`¨vj‡qi D‡`¨v‡M ¯̂í‡gqv`x 
†Kv‡m©i e¨e ’̄v Kiv n‡q _v‡K| wek¦we`¨vj‡qi AwfÁ wkÿK Ges evB‡ii `ÿ e¨e ’̄vcK‡`i Øviv cwiPvwjZ 
GB me †Kv‡m© wewfbœ NUbv we‡kølY I me©‡kl e¨e ’̄vcKxq `ÿZvi Ici e³…Zv, Abykxjb Ges RwUj mgm¨v 
mgvav‡bi gva¨‡g cÖwkÿYv_x© e¨e ’̄vcK‡`i Ávb`vb Kiv n‡q _v‡K| 

8|  NUbv ch©v‡jvPbv (Case Study): GB c×wZi D™¢veb K‡ib nvf©vW weR‡bm ¯‹zj (Harvard Business 

School)| NUbv ch©v‡jvPbv c×wZi Aax‡b cÖwkÿYv_x© e¨e ’̄vcK‡`i Kv‡Q cÖwZôv‡bi GKwU ev Í̄e NUbv ev 
mgm¨v Zz‡j aiv nq| Zvici Zv‡`i KvQ †_‡K mgvavb PvIqv nq| cÖwkÿYv_x© e¨e ’̄vcKMY wbR wbR 
wPšÍvkw³ cÖ‡qvM K‡i mgm¨vi ¯̂iƒc we‡kølY K‡i Zvi mgvav‡bi cš’v Lyu‡R †ei K‡ib| cÖwZôv‡bi mgm¨v 
wPwýZKiY I Zvi mgvavb Lyu‡R †ei Kivi ‡ÿ‡Î G c×wZ LyeB Kvh©Ki GKwU e¨e ’̄vcbv †KŠkj wn‡m‡e KvR 
K‡i| 

9|  f~wgKv cvjb †KŠkj (Role play technique): GwU g~jZ GKwU bvU¨vwfbq †KŠkj| GB c×wZ‡Z cÖvwZôvwbK 
Kvh©m¤úv`b ev mgm¨v mgvavb wel‡q GK GKRb cÖwkÿYv_x© e¨e ’̄vcK GK GKwU f~wgKvq PwiÎ iƒcvq‡bi 
gva¨‡g ev Í̄eÁvb jvf K‡ib| GBfv‡e ch©vqµ‡g mKj cÖwkÿYv_x© e¨e ’̄vcK‡`i wewfbœ f~wgKvq AeZxY© n‡Z 
nq| Gi d‡j cÖwkÿYv_x© e¨e ’̄vcKMY gvbexq m¤ú‡K©i Dbœqb, AvPi‡Yi cÖfve Ges †bZ…Z¡ Dbœqbm¤úwK©Z 
wel‡q Ávbjvf Ki‡Z cv‡i| 

10| e¨e ’̄vcbv µxov (Management game): GB c×wZ‡Z cÖwkÿYv_x© e¨e ’̄vcK‡`i mgm¨v mgvav‡bi `ÿZv, 
Kg©kw³ e„w× Ges Kvh©‡ÿ‡Î AbyK~j g‡bvfve ˆZwii Rb¨ †Ljvi Q‡j cÖwkÿY †`qv n‡q _v‡K| Av‡gwiKvq 
e¨e ’̄vcbv mwgwZ 1956 mv‡j e¨e ’̄vcbv µxov c×wZ cÖeZ©b K‡i| GB c×wZ‡Z †Kv‡bv we‡kl D‡Ïk¨ 
AR©‡bi j‡ÿ¨ Kvh©‡ÿ‡Îi †Kv‡bv ev Í̄e NUbv‡K †K› ª̀ K‡i GK`j cÖwkÿYv_x© e¨e ’̄vcK Aci Avi GKwU 
cÖwkÿYv_x© e¨e ’̄vcK `‡ji mv‡_ µxov ev †Ljvq wgwjZ nIqvi gva¨‡g cÖwkÿ‡Y AskMÖnY K‡i| GB ai‡bi 
cÖwkÿ‡Yi Rb¨ mvaviYZ MvwYwZK g‡Wj e¨envi Kiv n‡q _v‡K Ges MvwYwZK g‡Wj e¨envi K‡i Giƒc 
µxov cwiPvjbv Kiv nq| 

 

cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ cv_©K¨ 
(Difference Between Training and Management Development)   

Prof. Weihrich I Koontz e¨e ’̄vcbv  Dbœqb I cÖwkÿ‡Yi g‡a¨ cv_©K¨ eY©bv Ki‡Z wM‡q e‡jb, "The term 

manager development refers to long term,  future-oriented progress and the programes a person makes in 

learning how to manage. Managerial training on the other hand, pertains to the programs that facilitate the 

learning process and is mostly a short-term activity to help perople to do their jobs better."  A_©vr 
e¨e ’̄vc‡Ki Dbœqb ej‡Z `xN©‡gqvw` fwel¨rgyLx Kg©m~wP Ges †Kv‡bv e¨w³i AMÖMwZ‡K eySvq-hv Kxfv‡e cwiPvjbv 
Kiv n‡e Zv wkÿ‡Yi gva¨‡g jvf Kiv nq| Acic‡ÿ, e¨e ’̄vcKxq cÖwkÿY ej‡Z †mme Kg©m~wP‡K eySvq-hv wkÿY 
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cÖwµqv‡K Z¡ivwšẐ Ki‡Z mnvqZv K‡i Ges AwaKvsk †ÿ‡Î DbœZZi Kvh©m¤úv`b Ki‡Z Kg©x‡K GKwU ¯̂í‡gqvw` 
Kvh©µg wn‡m‡e mnvqZv `vb K‡i|  

cÖwkÿY I e¨e ’̄vcbv Dbœqb GB ỳ‡Uv welq‡K GK Ges Awfbœ g‡b n‡jI GB ỳwU wel‡qi g‡a¨ h‡_ó cv_©K¨ jÿ¨ 
Kiv hvq| wb‡¤œ GB cv_©K¨¸‡jv Av‡jvKcvZ Kiv n‡jv|  
 

cÖwkÿY (Training) e¨e ’̄vcbv Dbœqb (Management Development) 

‡Kv‡bv GKwU wbw ©̀ó KvR m¤úv`‡bi Rb¨ Ávb 
I `ÿZv e„w×i bvg n‡”Q cÖwkÿY| 

e¨e ’̄vcbvi Dbœqb ej‡Z e¨e ’̄vcK I †ckvRxex‡`i eZ©gvb I 
fwel¨‡Zi cÖ‡qvRbxq `ÿZv m¤ú‡K© wkÿv `v‡bi cÖwµqv‡K 
eySvq|  

cÖwkÿY GKwU ZvrÿwYK welq hv eZ©gvb c‡` 
Kg©iZ Kg©x‡`i Ávb I `ÿZvi DbœwZi mv‡_ 
m¤ú„³| 

e¨e ’̄vcbv Dbœqb e¨e ’̄vcK‡`i mv‡_ m¤ú„³ Kvh©µg wn‡m‡e 
cwijwÿZ nq|  

cÖwkÿY n‡”Q ¯̂í‡gqvw` Kvh©µg hv Kg©x‡`i 
DbœZ Kvh©m¤úv`‡b mnvqZv K‡i|  

e¨e ’̄vcbv Dbœqb n‡”Q `xN©‡gqvw` Kg©m~wP hvi gvva¨‡g e¨e ’̄vcbv 
cwiPvjbvi DbœwZ Z¡ivwšẐ Kiv nq|  

cÖwkÿY n‡”Q †mme Kg©m~wP hv wkÿY cÖwµqvi 
mnvqK f~wgKv cvjb K‡i| 

e¨e ’̄vcbv Dbœqb n‡”Q fwel¨rgyLx cwiKíbv I Kg©m~wP hv 
e¨w³‡`i fwel¨r `vwqZ¡ cvj‡bi wkÿv †`q|  

cÖwkÿY Kg©x‡`i KvwiMwi Ávb I `ÿZvi DbœwZ 
NUvq| 

e¨e ’̄vcbv Dbœq‡b e¨e¯’vcK‡`i ZvwË¡K I aviYvMZ Ávb `vb 
K‡i|  

cÖwkÿY eZ©gvb Kvh©m¤úv`‡bi Rb¨ Kg©xi 
`ÿZv e„w× K‡i Ges Kg©x DbœqbB cÖwkÿY 
cÖwµqvi g~j jÿ¨| 

e¨e ’̄vcbv Dbœqb e¨e ’̄vcK‡`i fwel¨‡Zi cÖ‡qvRbxq Ávb I 
`ÿZvi Dbœqb NUvq Ges e¨e ’̄vcK ev wbe©vnx‡`i DbœqbB 
e¨e ’̄vcbv Dbœq‡bi g~j jÿ¨|  

cÖwkÿY ej‡Z g~jZ me©̄ Í‡ii Kg©xi Dbœqb‡KB 
eySvq| 

e¨e ’̄vcbv Dbœqb ej‡Z cÖwZôv‡bi e¨e ’̄vcK‡`i Dbœqbmn 
cÖvwZôvwbK Dbœqb‡K eySvq|  

  

  

 wkÿv_©xi KvR 

e¨e ’̄vcbv Dbœq‡bi aviYv I msÁv, e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨, e¨e ’̄vcbv Dbœq‡bi 
¸iæZ¡ I cÖ‡qvRbxqZv, e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ ev †KŠkjmg~n, 
cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ cv_©K¨mg~n LvZvq wjLyb Ges Avcbvi Ávb 
SvjvB K‡i wbb| 
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 mvims‡ÿc:  

cÖwZôv‡bi wbe©vnx ev e¨e ’̄vc‡Ki Ávb I `ÿZvi mymsMwVZ K‡i fwel¨‡Z †hvM¨ e¨e ’̄vcK ˆZwii cwiKwíZ 
Kg©m~wP n‡”Q e¨e¯’vcbv Dbœqb| e¨e ’̄vcbv Dbœq‡bi mywbw ©̀ó wKQz D‡Ïk¨ i‡q‡Q| cÖwZ‡hvwMZvg~jK e¨emvq 
RM‡Z wU‡K _vK‡Z n‡j e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv Acwimxg| ZvB e¨e ’̄vcbv ev wbe©vnx 
Dbœq‡bi wewfbœ c×wZ ev †KŠkj cÖPwjZ Av‡Q| gvbe m¤ú` e¨e ’̄vcK‡K G mKj †KŠkj m¤ú‡K© mg¨K Ávb 
AR©b Kiv Avek¨K| ejv evûj¨ cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ ‡ekwKQz cv_©K¨ Av‡Q| KviY cÖwkÿY 
A‡cÿvK…Z wb¤œ̄ Íi Kgx©‡`i Rb¨ cÖ‡hvR¨| Avi cÖwZôv‡b D”P Í̄‡i †h mKj wbe©vnx wm×všÍ MÖn‡Yi mv‡_ RwoZ 
Zv‡`i Rb¨ cÖ‡qvRb e¨e ’̄vcbv Dbœqb| 

   
 

 

   



weweG †cÖvMÖvg        gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 7  c„ôvÑ146 

 

 
BDwbU DËi  g~j¨vqb  

 

1. cÖwÿ‡Yi aviYv I msÁv w`b| 

2. cÖwkÿ‡Yi D‡Ïk¨ wjLyb|  

3. cÖwkÿ‡Yi ¸iæZ¡ D‡jøL Kiæb| 

4. cÖwkÿ‡Yi myweav wjLyb| 

5. cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY g‡Wj eY©bv Kiæb| 

6. cÖwkÿ‡Yi bxwZgvjvmg~n wee„Z Kiæb| 

7. cÖwkÿY Kg©m~Pxi djcÖ`Zv g~j¨vqb Kiæb| 

8. cÖwkÿY c×wZ ev †KŠkjmg~n Av‡jvPbv Kiæb|  

9. wkÿY Kx? 

10. wkÿ‡Yi g~jbxwZmg~n eY©bv Kiæb|   

11. wkÿY I cÖwkÿ‡Yi g‡a¨ cv_©K¨ wb‡ ©̀k Kiæb| 

12. e¨e ’̄vcbv Dbœq‡bi aviYv I msÁv w`b|  

13. e¨e ’̄vcbv Dbœq‡bi D‡Ïk¨ wjLyb|  

14. e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv eY©bv Kiæb| 

15. e¨e ’̄vcbv Dbœqb ev wbe©vnx Dbœqb c×wZ ev †KŠkjmg~n Av‡jvPbv Kiæb|  

16. cÖwkÿY I e¨e ’̄vcbv Dbœq‡bi g‡a¨ cv_©K¨ wjLyb| 

 
 

 


