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f~wgKv 
Kg©Rxe‡b DbœZZi ch©v‡q GwM‡q hvIqvi †mvcvb‡K †ckv Dbœqb e‡j| †ckv Dbœqb GKRb Kgx©i Kg© `ÿZv e„w× 
K‡i, Kg© Rxe‡b fwel¨r Dbœq‡bi Dc‡hvMx K‡i †Zv‡j Ges Kg©Rxe‡b cÖwZôv jv‡fi Rb¨ my‡hvM K‡i †`q| †ckv 
Dbœqb ïay Kgx©i e¨w³i Rxe‡bi Dbœq‡bi Rb¨B cÖ‡qvRb Zv bq eis cÖwZôvb ev †`‡ki Av_©mvgvwRK Dbœq‡bi 
Rb¨I ‡ckv Dbœqb ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
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GB BDwb‡Ui cvVmg~n 
cvV-9.1 : ‡ckv m¤ú‡K© aviYv I msÁv, ‡ckvi ¯Íimg~n, ‡ckv Dbœq‡bi aviYv I msÁv, ‡ckv Dbœq‡bi ¸iæZ¡ I 

cÖ‡qvRbxqZv 
cvV-9.2: ‡ckv Dbœq‡b cÖfve we Í̄viKvix Dcv`vbmg~n, ‡ckv ev K¨vwiqv‡ii jÿ¨ AR©‡bi c`‡ÿcmg~n A_ev 

e¨e ’̄vcbv K¨vwiqv‡ii mvd‡j¨i kZ©mg~n, ‡ckv Dbœq‡bi Kvh©vewj, cÖwZôvb KZ…©K †ckv Dbœq‡bi 
D‡`¨vM MÖnY, Kvh©Ki †ckv Dbœq‡bi civgk©mg~n 
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†ckv m¤ú‡K© aviYv I msÁv, ‡ckvi ¯Íimg~n, ‡ckv Dbœq‡bi aviYv I 
msÁv, ‡ckv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv 
Concept & definition of career, Stages of career, Concept & definition of 

career development, Importance & necessities of career development 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• †ckv m¤ú‡K© aviYv jvf Ki‡Z cvi‡eb I msÁv ej‡Z cvi‡eb| 
• †ckvi Í̄img~n eY©bv Ki‡Z cvi‡eb| 
• †ckv Dbœq‡bi aviYv I msÁv ej‡Z cvi‡eb| 
• †ckv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

†ckv m¤ú‡K© aviYv I msÁv 
Concept and definition of career   

K¨vwiqvi (Career) Bs‡iwR kã| Gi evsjv A_© n‡”Q †ckv ev AMÖMwZ ev PvKwiRxe‡bi aviv| †ckv ej‡Z eySvq 
we‡klvwqZ Ávbwbf©i †Kv‡bv KvR ev e„wË‡K| †Kv‡bv e¨w³ Rxebe¨vcx AMÖMwZ jv‡f Rb¨ †Kvb Kg© ev PvKwi MÖnY 
Ki‡j Zv H e¨w³i †ckv wn‡m‡e MY¨ n‡e| †ckvi Dbœqb ej‡Z eySvq wbw ©̀ó K‡g©i Rb¨ Ávb, `ÿZv I mvg‡_©¨i 
Dbœqb| Wv³vwi, cÖ‡KŠkjx, Aa¨vcbv,PvUvW© GKvD‡›U›U, e¨e ’̄vcbv, miKvwi cÖkvmb, e¨emvq evwYR¨ BZ¨vw`‡K 
wewfbœ e¨w³eM© K¨vwiqvi ev †ckv wnmv‡e MÖnY K‡i _v‡Kb| 

David A. Decenzo I S.P Robbins Gi g‡Z, "A Career is the pattern of work-related experiences that span 

the course of a person^' s life. Any work, paid on upaid, pursuade over an extended period of time, can 

constitute a career. A_¨v©r, K¨vwiqvi n‡”Q Kvh©m¤úwK©Z AwfÁZvi KvVv‡gv hv †Kv‡bv e¨w³i Rxe‡bi wewfbœ 
ch©vqe¨vwc we Í̄…Z| cwi‡kva¨ I Acwi‡kva¨ †h †Kv‡bv KvR GKwU ewa©Z mgqe¨vwc Pj‡Z _vK‡j Zv K¨vwiqvi MVb 
K‡i| K¨vwiqvi ev †ckvi msÁv w`‡Z w`‡q Douglas T.Hall e‡jb, "The Careeris the individually perceived 

sequence of attitudes and behaviors associated with work-related experinces and activities over the span 

of the person^' s life. A_©vr, †Kv‡bv e¨w³i Rxebe¨vwc Zvui Kvh©m¤úwK©Z AwfÁZv I Kvh©µ‡gi m‡½ e¨w³i 
g‡bvfve Ges AvPiY‡K †evaMg¨ avivq m¤ú„³ Kiv‡K K¨vwiqvi e‡j| 

Prof R.W. Griffin-Gi fvlvq, "A person's career is the set of work-related experiences, behaviors and 

attitudes encountered throughout working life. A_©vr, mg Í̄ Kg©Rxeb‡K wN‡i †Kv‡bv e¨w³i Kvh©m¤úwK©Z 
AwfÁZv, AvPiY Ges g‡bvfve cÖwZôv Kiv‡K K¨vwiqvi e‡j| 

Werther and Kenith Davis Gi g‡Z, "A career consists of all the jobs held during one's working life." 
A_©vr, Ò†Kv‡bv e¨w³i Kg©Rxebe¨vwc †h me c‡` AwawôZ nq †mme wb‡q K¨vwiqvi MwVZ nq| myZivs e¨w³MZ I 
mvsMVwbK Pvwn`vi Av‡jv‡K Kg©Rxe‡bi AMÖMwZi avivevwnK I Aweivg cÖ‡Pôv‡K K¨vwiqvi ev †ckv Dbœqb e‡j| 
 

cvV-9.1 
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‡ckvi Í̄img~n 
Stages of Career   

1| AbymÜvb ¯Íi (Exploration Stages): GB Í̄‡i GKRb hyeK-A_ev hyeZx K‡jR-wek¦we`¨vjq †_‡K wWwMÖ AR©b 

†k‡l Kg©Rxe‡bi cÖ ‘̄wZ wnmv‡e Kvw•ÿZ ev cQ‡›`i †ckv LyuR‡Z _v‡K| †Kv‡bv hyeK ev hyeZxi †ckv cQ‡›`i 

Ici KZ¸‡jv welq cÖfve we Í̄vi K‡i| †hgb- gvbwmK Mob, cvwievwiK †ckv, ev Í̄eZv A_ev mšÍvb‡K wb‡q 

evev-gvi cÖZ¨vkv| GKRb hyeK ev hyeZxi †ckv wbe©vPb me mgq †h mwVK n‡e GgbUv bq| KLbI KLbI 

fzjI n‡Z cv‡i| Kv‡Ri aib ev Kvh©‡ÿ‡Îi cwi‡ek Zvi cÖZ¨vkv Abyhvqx bvI n‡Z cv‡i| Avevi Avgv‡`i 

†`‡ki †cÖÿvcU Abyhvqx GKRb hyeK ev hyeZx PvB‡jB Zvi cQ‡›`i †ckvq †hvM`vb Ki‡Z cvi‡e GgbUv 

bq| G‡ÿ‡Î mvgwMÖK ev Í̄eZv Ges PvKwi cÖvc¨Zvi Ici wbf©i K‡i †ckv evQvB‡qi welqwU| 

2| myw ’̄wZ Í̄i (Establishment Stages): Kg©‡ÿ‡Î GKRb Kgx©i cÖ_g wb‡qvM jvf ev †hvM`v‡bi mgq †_‡K ïiæ 

K‡i PvKwi †ÿ‡Î ’̄vwqZ¡ jvf ch©šÍ mgqKvj‡K myw ’̄wZ ev cÖwZôv jvf ejv n‡q _v‡K| GKRb Kg©x †Kv‡bv 

Kv‡R †hvM`vb Kivi ci D³ Kvh©m¤ú‡K© `ÿZv AR©‡bi †Póv K‡i| wewfbœ ai‡bi cÖwkÿ‡Yi gva¨‡g Kgx© 

Kvh©m¤ú‡K© `ÿ nIqvi cÖ‡Póvq wjß nq| 

3| †ckv ga¨¯Íi (Mid Career Stages): GB Í̄‡i GKRb Kgx© av‡c av‡c cÖwZôv‡bi wb¤œ c` †_‡K D”P c‡` DbœxZ 

n‡Z _v‡K| †ckvi GB Í̄‡i GKRb Kgx©i †ckvMZ `ÿZv c~Y©Zvi w`‡K P‡j Av‡m Ges Gi d‡j cÖwZôvb Zvi 

†gav I †hvM¨Zv‡K Kv‡R jvMv‡Z Pvq| wZwb bZzb Kgx©‡`i KvQ †_‡K h‡_ó m¤§vbI jvf K‡i _v‡K Ges bZzb 

Kgx©‡`i cÖwkÿK wnmv‡eI f~wgKv cvjb K‡i _v‡K| 

4| †ckvi †kl Í̄i (Late Career Stages): GKRb Kgx© Zvi PvKwiRxe‡b wewfbœ `vwqZ¡ cvjb †k‡l P~ovšÍ ¯Í‡i 

DbœxZ nq| G mg‡q Kgx© cÖwZôv‡bi m‡e©v”P Í̄‡i `vwqZ¡ cvjb Ki‡Z cv‡i| K¨vwiqv‡ii †kl cÖvšÍ G‡m Kgx© 

wb‡R‡K gvbwmKfv‡e ¸wU‡q †dj‡Z ïiæ K‡i Ges Kg©Rxe‡bi BwZ Uvbvi cȪ ‘wZ †bq| 

5| AebwZ Í̄i (Decline Stages): GB Í̄‡i G‡m Kgx© Zvi `xN© Kg©Rxe‡bi †k‡l AemiMÖn‡Yi cȪ ‘wZ †bq| Kgx©i 

Kg©̀ ÿZv GB mgq n«vm cvq| AZx‡Z mdjZvi mv‡_ cÖwZôv‡b KvR Ki‡jI wbqg ev Í̄ieZvi `iƒb Kgx©‡K 

Aem‡ii cÖ ‘̄wZ wb‡Z nq| cÖwZôvb G‡ÿ‡Î Zv‡K Aem‡i †h‡Z mn‡hvwMZv K‡i| Prof R.W. Griffin Gi 

fvlvq, ÒAem‡i hvIqvi Í̄i n‡”Q †m mgqKvj †h mg‡q †Kvb e¨w³ Aem‡i hvIqvi cwiKíbv K‡i Ges µ‡g 

µ‡g cÖwZôvb †_‡K wb‡R‡K gb Í̄vwË¡Kfv‡e ¸wU‡q wb‡Z ïiæ K‡i| 
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wPÎ 9.1: K¨vwiqv‡ii Í̄img~n 

 

†ckv Dbœq‡bi aviYv I msÁv 
Concept & Definition of career development 

Kg©Rxeb DbœZZi ch©v‡q GwM‡q hvIqvi ‡mvcvb‡K †ckv Dbœqb e‡j| ‡ckvi Dbœqb GKRb Kgx©i ïay Kg©̀ ÿZvB 
e„w× K‡i bv eis GKwU cÖwZôv‡bi hveZxq Kvh©vewj myôyfv‡e m¤úv`b Ki‡Z mnvqZv K‡i| †ckvi Dbœqb ïay 
e¨w³i wb‡Ri Rb¨ ev cÖwZôv‡bi Rb¨B bq eis GKwU †`‡ki A_©mvgvwRK Dbœq‡bi †ÿ‡Î ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| 

Keith Davis I Gi g‡Z, "career development consist of the personal actions are undertakes to achieve a 

career plan" A_©vr, ‡Kv‡bv e¨w³i e¨w³MZ K¨vwiqvi cwiKíbv AR©‡bi D‡Ïk¨ M„nxZ e¨w³MZ DbœwZ ev Kvh©vw` 
Øviv K¨vwiqvi Dbœqb msMwVZ nq| 

Gary Dessler Gi fvlvq, "Career planning and development is the deliberate process through which a 

person becomes aware of personal career related attributes and the life long series of stages that contribute 

to his on her career fulfillment" A_©vr, K¨vwiqvi cwiKíbv I Dbœqb GKwU we‡kl we‡ePbvcÖm~Z cÖwµqv, hvi 
gva¨‡g †Kv‡bv e¨w³ wbR¯̂ e¨w³MZ K¨vwiqvim¤úwK©Z welqmg~n Ges Rxebe¨vwc wewfbœ Í̄i m¤ú‡K© m‡PZb nq, 
hv‡Z Zvi K¨vwiqv‡ii cwic~Y©Zv jv‡f Ae`vb ivL‡Z cv‡i| 

Decenzo I Robbins Gi fvlvq, "While organizational career development looks at individuels filling the 

needs of the organization, individual career development add resses each individual^' s personal work 

career and other life style issues." A_©vr, mvsMVwbK K¨vwiqvi Dbœqb †hLv‡b cÖwZôv‡bi Pvwn`v c~i‡Y e¨w³i 

D”P 

mvdj¨ 

wb¤œ 

DbœwZ 

Uªv‡qj 

‡MÖv_ 

‡÷M‡bkb 

AbymÜvb Í̄i 
Exploration 

myw ’̄wZ Í̄i 
Establishment 

‡ckv ga¨ Í̄i 
Mid Career 

‡ckvi †kl Í̄i 
Late Career 

wWKjvBb 
Decline 
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cÖ‡qvRbxqZvi cÖwZ „̀wó †`q, †mLv‡b e¨w³MZ K¨vwiqvi Dbœqb cÖ‡Z¨K e¨w³i e¨w³MZ Kg© K¨vwiqvi Ges Ab¨vb¨ 
Rxebagx© Bmy¨mg~n‡K cÖva¨vb¨ †`q| 

myZivs cwi‡k‡l ejv hvq †h, †ckv Dbœq‡b n‡jv Ggb GKwU avivevwnK cÖwµqv hvi gva¨‡g GKRb Kgx© ev wbe©vnx 
Zvi wb‡Ri Ges cÖwZôv‡bi †ckvi mvwe©K gv‡bi Dbœqb mvab K‡i _v‡K| 

†ckv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv 
Importance and necessities of career development   

†ckv Dbœqb ïay GKRb Kgx©i e¨w³ Rxe‡bi Rb¨B cÖ‡qvRb Zv bq eis cÖwZôvb Ges †`‡ki Av_©mvgvwRK Dbœq‡bi 
R‡b¨I †ckv Dbœqb ¸iæZ¡c~Y© f~wgKv cvjb K‡i| wb‡¤œ e¨w³K Ges cÖvwZôvwbK „̀wó‡KvY †_‡K †ckv Dbœq‡bi 
cÖ‡qvRbxqZv Av‡jvPbv Kiv n‡jv: 

(K) e¨w³K „̀wó‡KvY †_‡K K¨vwiqvi Dbœq‡bi cÖ‡qvRbxqZv (Necessity of career development in indiviual 

perspective): 

1| cÖwZôv jvf (Establishment): †ckv Dbœqb Kgx©i Rxe‡bi fwel¨r Dbœq‡bi Dc‡hvMx K‡i †Zv‡j Ges 
Kgx©Rxe‡b cÖwZôv jv‡fi Rb¨ ¸iæZ¡c~Y© f~wgKv iv‡L| †ckv Dbœq‡bi gva¨‡g GKRb Kgx© wewfbœ `ÿZv, 
†hvM¨Zv I AwfÁZv jvf K‡i hvi d‡j D³ Kgx©i Rb¨ AvKl©Yxq I ¸iæZ¡c~Y© c‡` Avmxb nIqv mnR n‡q 
hvq| 

2| cÖwZfvi weKvk (Developing Potentiality): †ckv Dbœq‡bi gva¨‡g Kgx©i cÖwZfvi weKvk mvab m¤¢e| †ckv 
Dbœqb Kgx©i Kv‡R Drmvn-DÏxcbv hywM‡q wb‡R‡K DbœwZi P~ovšÍ mxgvq †cuŠQv‡Z mvnvh¨ K‡i| cÖwZfvi e‡j 
Kgx©iv Zv‡`i Ici Awc©Z `vwqZ¡ h_vh_ fv‡e cvjb Kiv mn †h‡Kv‡bv ai‡bi P¨v‡jÄ †gvKvwejvq mg_© nq| 
ZvB cÖvwZôvwbK mdjZv AR©‡bi Rb¨ cÖwZfvevb Kgx© evwnbxi ‡Kv‡bv weKí †bB| 

3| e¨w³K Dbœqb (Personal Development): †ckv Dbœqb Kgx©i g‡bvfve I mvnwmKZv e„w× K‡i| Gi d‡j Kgx© 
Zvi Ici Awc©Z `vwqZ¡ h_vh_fv‡e cvjb Ki‡Z cv‡i Ges Kgx©i e¨w³MZ DbœwZ I AMÖMwZi c_ Z¡ivwšẐ 
Ki‡Z cv‡i| 

4| PvKwii wbivcËv e„w× (Increase job security): †ckv Dbœqb Kgx©i PvKwii wbivcËv e„w×i Rb¨ LyeB Riæwi| 
†ckv Dbœq‡bi gva¨‡g GKRb Kgx©i `ÿZv, †hvM¨Zv, Ávb, AwfÁZv, g‡bvej, mvnwmKZv cÖf…wZ e„w× cvq| 
Avi GB me¸‡Y ¸YvwšẐ Kgx© KLbB cÖwZôvb †_‡K PvKzwiPz¨Z nq bv| 

5| Kvh©Ki Kvh©cwiKíbv MÖn‡Y mnvqZv (Assist to take affirmative action plans): †ckv Dbœqb Kgx©i Kg©Rxe‡b 
Kvh©Ki cwiKíbv MÖnY Ges Kg©c ’̄v wba©vi‡Yi w`K wb‡ ©̀kbv wn‡m‡e KvR K‡i| myZivs †ckv Dbœqb Kgx©i 
Kvh©Ki Kg©cwiKíbv MÖn‡Y ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 

(L) cÖvwZôvwbK „̀wó‡KvY †_‡K †ckv Dbœq‡bi f~wgKv (Necessity of career development in orgenizational 

perspective): 

1| cÖ‡qvRbxq cÖwZfv cÖvwßi wbðqZv (Ensures required talent availability): cÖvwZôvwbK fv‡e †ckv Dbœq‡bi 
d‡j GKRb Kgx©i `ÿZv, †hvM¨Zv, Ávb, AwfÁZv I g‡bvej e„w× cvq| Gi d‡j †mB Kgx©i Rb¨ ¸iæZ¡c~Y© 
c‡`i `vwqZ¡ mwVKfv‡e cvjb Kiv mnR n‡q hvq Ges Gi d‡j cÖwZôvbI Zvi cÖ‡qvRbgZ ‡mBKgx©‡K 
mØ¨envi Ki‡Z cv‡i| 
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 2| D”P cÖwZfvm¤úbœ Kgx©‡`i cÖwZôv‡bi cÖwZ AvK…ó I a‡i ivLvi mvg©_¨ Dbœqb (Improves to attract and retain 

high talent employees in the organizations): cÖwZôv‡b mvaviYZ Lye‡ewk D”P`ÿZvm¤úbœ Ges cÖwZfvevb 
Kgx© _v‡K bv| GB NvUwZi Kvi‡Y cÖwZôvb cÖwZ‡hvwMZvg~jKfv‡e `ÿ Kgx© msMÖn Ges Zv‡`i a‡i ivLvi Rb¨ 
m‡Pó nq| `ÿ, †gavex Ges cÖwZfvevb Kgx©‡`i cÖwZôv‡bi cÖwZ AvK…ó Kivi Rb¨ Ges cÖwZôv‡b a‡i ivLvi 
Rb¨ †ckv Dbœq‡bi gva¨‡g wewfbœ cÖKvi my‡hvM-myweav m„wó Kivi †Kv‡bv weKí †bB| 

3| Kgx©‡`i nZvkv ~̀ixKiY (Removal of employee frustrations): ‡ckv Dbœq‡bi d‡j GKRb Kgx©i `ÿZv, 
Ávb, †hvM¨Zv, AwfÁZv Ges g‡bvej e„w× cvq| Gi d‡j Kgx©‡K D”PZi c‡` `vwqZ¡ w`‡q wewfbœ cÖKvi 
my‡hvM-myweav e„w× Kiv m¤¢e nq| Avi GB cÖwµqv Kgx©i nZvkv ~̀i Ki‡Z ¸iæZ¡c~Y© f~wgKv iv‡L| 

4| ms¯‹…wZi wewfbœZv e„w×KiY (Enhance cultural diversity): ‡ckv Dbœqb wewfbœ Drm †_‡K AvMZ Kgx©‡`i 
wbR¯̂ cÖZ¨vkv c~iY K‡i DbœwZ I AMÖMwZ‡Z mnvqZv †`q| †ckv Dbœqb wfbœ wfbœ RvwZ, ag©, eY©, wj½ 
wbwe©‡k‡l mKj Kgx©‡K AMÖMwZi mgvb my‡hvM K‡i †`q hv cÖwZôv‡bi D‡Ïk¨ AR©‡b ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| 

5| kÖg NyY©vqgvbZv n«vm (To reduce labour turnover): cÖwZôv‡bi Kgx©iv KvR †Q‡o Ab¨Î P‡j hvIqv d‡j A_ev 
Nb Nb Kgx© cwieZ©b Gi d‡j Drcv`‡bi Ici †bZevPK cÖfve c‡o| cÖwZôv‡bi cÿ †_‡K Kgx©‡`i †ckv 
Dbœq‡bi my‡hvM w`‡j Kgx©‡`i Kv‡Ri cÖwZ AvMÖn I Kvh©mš‘wó e„w× cvq Ges Kgx©iv cÖwZôvb †Q‡o Avi †h‡Z 
Pvq bv| 

6| cÖvwZôvwbK mybvg e„w× (Enhance organizational goodwill): †ckv Dbœqb Kgx©i my‡hvM-myweav I fv‡jv g‡›`i 
cÖwZ „̀wó wbe×b K‡i Kgx©i DbœwZ‡K Z¡iwšẐ K‡i| Gi d‡j Kgx©iv cÖwZôv‡bi cÖwZ AwaK AvbyMZ¨ cª`k©b 
K‡i Ges wb‡R‡`i‡K cÖwZôv‡bi Awe‡”Q`¨ Ask g‡b K‡i hv cÖKvišÍ‡i cÖwZôv‡bi mybvg e„w×‡Z ¸iæZ¡c~Y© 
f~wgKv cvjb K‡i| 
 

 wkÿv_©xi KvR 
‡ckv m¤ú‡K© aviYv I msÁv, †ckvi ¯Íimg~n, †ckv Dbœq‡bi aviYv I msÁv, 
†ckv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv LvZvq wjLyb Ges Avcbv‡`i Ávb SvjvB 
K‡i wbb| 

 

 mvims‡ÿc:  

†ckv n‡jv we‡klvwqZ Ávbwbf©i †Kv‡bv KvR ev e„wË| †ckvi KZ¸‡jv Í̄i i‡q‡Q| gvbe m¤ú` e¨e ’̄vcK‡K G 
Í̄i¸‡jv m¤ú‡K© wel` aviYv jvf Ki‡Z nq| Kg©Rxeb DbœZZi ch©v‡q GwM‡q hvIqvi †mvcvb‡K †ckv Dbœqb 

e‡j| †ckv Dbœqb ïay GKRb Kgx©i e¨w³ Rxe‡bi Rb¨B cÖ‡qvRb Zv bq eis cÖwZôvb Ges †`‡ki Av_©-
mvgvwRK Dbœq‡bI †ckv Dbœqb ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
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‡ckv Dbœq‡b cÖfve we Í̄viKvix Dcv`vbmg~n, ‡ckv ev K¨vwiqv‡ii jÿ¨ AR©‡bi 
c`‡ÿcmg~n A_ev e¨e¯’vcbv K¨vwiqv‡ii mvd‡j¨i kZ©mg~n, ‡ckv Dbœq‡bi 
Kvh©vewj, cÖwZôvb KZ…©K †ckv Dbœq‡bi D‡`¨vM MÖnY, Kvh©Ki †ckv Dbœq‡bi 
civgk© mg~n 
Factors influencing career development, Steps Or Keys to a successful 

management career, Career development activities, Corporate career 

development initiatives, Guidelines for effective career development. 

 
D‡Ïk¨ 

G cvV †k‡l Avcwb- 
• ‡ckv Dbœq‡b cÖfve we Í̄viKvix Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 
• ‡ckv ev K¨vwiqv‡ii jÿ¨ AR©‡bi c`‡ÿcmg~n A_ev e¨e ’̄vcbv K¨vwiqv‡ii mvd‡j¨i kZ©mg~n e¨vL¨v 

Ki‡Z cvi‡eb| 
• ‡ckv Dbœq‡bi Kvh©vewj eY©bv Ki‡Z cvi‡eb| 
• cÖwZôvb KZ…©K †ckv Dbœq‡bi D‡`¨vM MÖnY eY©bv Ki‡Z cvi‡eb| 
• Kvh©Ki †ckv Dbœq‡bi civgk©mg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

‡ckv Dbœq‡b cÖfve we Í̄viKvix Dcv`vbmg~n 

Factors influencing career development   

Kgx©i †ckv Dbœq‡bi welqwU cÖwZwU cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| wb‡¤œ †ckv Dbœq‡b cÖfve we Í̄viKvix 
Dcv`vb¸‡jvi eY©bv Kiv n‡jv: 

1| eskMZ cÖfve (Genetic influence): cÖ‡Z¨K gvby‡li Rxe‡b eskMZ wKQz ˆewkó¨ jÿ¨ Kiv hvq| GB me 
ˆewkó¨ e¨w³K wPšÍvaviv Ges AvPi‡Yi Ici cÖfve we Í̄vi K‡i| ZvB †Kv‡bv e¨w³i †ckv wbe©vP‡bi mgq Zvi 
wcZv-gvZv ev c~e© cyiæ‡li wPšÍv-fvebv, Av‡eM-Abyf~wZ, Af¨vm BZ¨vw` cÖfve we Í̄vi K‡i| 

2| cvwievwiK ms¯‹…wZ (Family culture): GKRb e¨w³i cvwievwiK cwigÛj Zvi †ckv wbe©vP‡b ¸iæZ¡c~Y© f~wgKv 
iv‡L| cvwievwiK wPšÍv-†PZbv, wkÿv, Av‡eM-Abyf~wZ, Af¨vm BZ¨vw` GKRb e¨w³i ‡ckv wbe©vP‡bi †ÿ‡Î 
h‡_ó Ae`vb iv‡L| †hgb: †KD hw` wkÿK cwiev‡i Rb¥MÖnY K‡i †e‡o I‡V Zvn‡j eo n‡q Zvi wkÿK 
nIqvi m¤¢vebv †ewk _v‡K| Avevi †KD hw` e¨emvwqK cwiev‡i Rb¥MÖnY K‡i †e‡o I‡V Z‡e Zvi e¨emvqx 
nIqvi m¤¢vebvB †ewk _v‡K| 

3| mnRvZ cÖe„wË (Natural instrument): Rb¥MZ ev ¯̂fveMZfv‡eB A‡b‡Ki †fZ‡i we‡kl wKQz ‰ewkó¨ ev cÖwZfv 
jyKvwqZ _v‡K| H ‰ewkó¨ ev jyKvwqZ cÖwZfvB †mB e¨w³i †ckv wbe©vP‡b cÖfve we Í̄vi K‡i| †hgb 
Rb¥MZfv‡e ‡Kv‡bv †Kv‡bv e¨w³ m½x‡Z fv‡jv nq Ges GB m½x‡Zi mvabv Ki‡j eo n‡q H e¨w³ m½xZwkíx 
n‡Z cv‡i| †KD †KD †QvU †_‡KB AsKkv‡ ¿̄ fv‡jv nq Ges †Póv Pvjv‡j AsK kv‡ ¿̄B †m bvg Kzov‡Z cv‡i| 
A‡b‡K Avevi †Ljvayjvi cÖwZ we‡kl g‡bv‡hvMx nq Ges †Ljvayjvi gva¨‡gB †m L¨vwZ AR©b Ki‡Z cv‡i| 

4| gvbwmK ¯̂v ’̄̈  (Mental health): gvbwmK ¯̂v ’̄̈  ev gvbwmK ‡hvM¨Zv e¨w³i †ckv Dbœq‡b ¸iæZ¡c~Y© f~wgKv cvjb 
K‡i| A‡bK e¨w³ Av‡Q hviv ỳe©j wP‡Ëi nIqvq †ewk gvbwmK Pvc mn¨ Ki‡Z cv‡i bv| ZvB GB RvZxq 

cvV-9.2 
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e¨w³i c‡ÿ KwVb I mgqmv‡cÿ KvR Kiv m¤¢e bv| gvbwmK „̀pZv bv _vK‡j e¨w³Rxe‡b mdjZv AR©b Kiv 
hvq bv| gvbwmK Pvc †ckv Dbœqb cÖwµqvq mvsNvwZKfv‡e cÖwZeÜKZvi m„wó K‡i| 

5| kvixwiK ¯̂v ’̄̈  (Physical health): †h †Kv‡bv †ckvq DbœwZ Ki‡Z †M‡j kvixwiK ¯̂v ’̄̈  I cÖdzjø gb ¸iæZ¡c~Y© 
f~wgKv iv‡L| KviY my›`i †`n my›`i gb aviY K‡i| my›`i †`n I cÖdzjø g‡bi AwaKvix e¨w³i Ici †h †Kv‡bv 
`vwqZ¡ Ac©b Ki‡j †m AZ¨šÍ `ÿZvi mv‡_ Zv mgvavb Ki‡Z cv‡i| Avevi wKQz wKQz †ckvq my-¯̂v ’̄̈  bv _vK‡j 
KvRB Kiv hvq bv| †hgb- †mbvevwnbx‡Z KvR Ki‡Z PvB‡j wbw ©̀ó kvixwiK Mob `iKvi nq| Avevi b‡fvPvix 
n‡Z PvB‡j †ivMgy³ kixi `iKvi nq| 

6| e¨w³Z¡ (Personality): e¨w³‡Z¡i mv‡_ †ckv Dbœq‡bi ¸iæZ¡c~Y© m¤úK© Av‡Q| gvbyl hv fv‡e Ges †h fv‡e 
AvPiY K‡i Zv Zvi e¨w³‡Z¡i ewnt cÖKvk| e¨w³‡Z¡i Mo‡bi Ici gvby‡li Av‡eM wbqš¿Y, g~j¨‡eva, wPšÍv, 
e¨env‡ii ÿgZv, jÿ¨ AR©‡b msKí‡eva BZ¨vw` wba©vwiZ nq| 

7| ¯§„wZkw³ (Memory): ¯§„wZkw³ ‡ckv Dbœqb A‡bKUv PvwjKvkw³i g‡Zv KvR K‡i| DbœZ ¯§„wZkw³i AwaKvix 
e¨w³ †ckvRxe‡b mdj nq Ges ỳe©j ¯§„wZkw³i AwaKvix e¨w³ †ckvMZ w`K †_‡K †ewk ~̀i G‡Mv‡Z cv‡i bv| 
DbœZ ¯§„wZ kw³i AwaKvix e¨w³ †ckvMZ w`K †_‡K mdj nq KviY ¯§„wZ †_‡K cÖvß Z_¨ wePvi we‡kølY K‡i 
Kv‡R jvwM‡q mn‡R wm×všÍ wb‡Z cv‡i| 

8| g‡bv‡hvM (Attention): Kv‡R g‡bv‡hvwMZv ‡ckv Dbœq‡b ¸iæZ¡c~Y© f~wgKv iv‡L| †h me e¨w³ Kv‡R g‡bv‡hvMx 
Zviv ‡ckv Dbœqb cÖwµqvq Lye mn‡RB mdjZv cvq| KviY g‡bv‡hvM I AvbyM‡Z¨i mv‡_ KvR Ki‡j †h †Kv‡bv 
Kv‡RB mdjZv cvIqv hvq| 

 

e¨e ’̄vcbv K¨vwiqv‡ii mvd‡j¨i kZ©mg~n 
Steps or Keys to a sucessful management career   
GKRb e¨e¯’vc‡Ki mvdj¨RbK †ckv ev K¨vwiqvi MV‡bi Rb¨ wb‡¤œv³ kZ©mg~n cvjb Kiv LyeB cÖ‡qvRb: 

1| wePvi we‡køl‡Yi mv‡_ cÖ_g Kg© wbe©vPb (Select the first job judiciously): GKRb e¨e ’̄vc‡Ki †ckv ev 
K¨vwiqvi wbe©vP‡bi †ÿ‡Î Aek¨B Ggb GKwU cÖwZôvb ev wefvM wbe©vPb Kiv DwPZ †hLv‡b h‡_ó AMÖMwZi 
my‡hvM Av‡Q| A‡bK cÖwZôvb ev wefvM Av‡Q †hLv‡b `ªæZ AMÖMwZ ev c‡`vbœwZi e¨e ’̄v Av‡Q Avevi Ggb 
A‡bK cÖwZôvb ev wefvM Av‡Q †hLv‡b AMÖMwZ ev c‡`vbœwZi my‡hvM LyeB Kg| ZvB GKRb e¨w³i cÖ_g Kg© 
wbe©vPb ev †hvM`v‡bi Gi mgq Aek¨B wePvi we‡kølY K‡i Ggb cÖwZôvb wbe©vPb Kiv DwPZ †hLv‡b c‡`vbœwZ 
ev AMÖMwZi h‡_ô my‡hvM Av‡Q| 

2| `ÿZv I wbôvi mv‡_ `vwqZ¡cvjb (Perform duties with efficiency and honesty):  `ÿZv I wbôvi mv‡_ 
`vwqZ¡ cvjb Kg©Rxe‡bi AMÖMwZ Rb¨ ¸iæZ¡c~Y© f~wgKv cvjb K‡i| GKRb e¨e ’̄vc‡Ki mvdj¨ AR©‡bi 
¸iæZ¡c~Y© kZ©B n‡”Q wbôv I `ÿZvi m‡½ Zvi Ici Awc©Z `vwqZ¡ m¤úv`b Kiv| Avi GUv‡Z hw` e¨_© nq Z‡e 
D³ e¨e ’̄vc‡Ki Øviv mvdj¨ AR©b Am¤¢e n‡q I‡V| ZvB `ÿZv I wbôvi mv‡_ `vwqZ¡cvjb n‡”Q GKRb 
e¨e ’̄vc‡Ki ‡ckv ev K¨vwiqvi MV‡bi c_ myMg K‡i| 

3| mwVK fveg~wZ© ‰Zwi (Creating the right image): GKRb e¨e ’̄vcK Zvi `ÿZv, Kvh© m¤úv`‡bi wbcyYZv I Kg© 
†KŠk‡ji cÖ‡qvM Øviv mdj e¨e ’̄vcK wnmv‡e wb‡R‡K cÖwZwôZ Ki‡Z cv‡i| Avi Gi d‡j cÖwZôv‡b D³ 
e¨e ’̄vc‡Ki mwVK fveg~wZ© M‡o I‡V hv H e¨ec ’̄vc‡Ki †ckv ev K¨vwiqv‡ii AMÖMwZi c_ myMg K‡i| GKRb 
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e¨e ’̄vcK‡K Zvi e¨envi, †bZ…Z¡ cÖ̀ vb Ges Kg©c ’̄v MÖn‡Y Ggb me †KŠkj Aej¤̂b Kiv DwPZ †hb Kg©‡ÿ‡Î 
Zvi mwVK fveg~wZ© ˆZwii cvkvcvwk cÖwZôv‡b mdjZv AR©‡bi c_ myMg nq| 

4| ÿgZvi KvVv‡gv wkÿv (Learn the power structure): GKRb e¨e ’̄vcK‡K msMVb KvVv‡gvi KZ…©‡Z¡i m¤úK© 
fv‡jvfv‡e eyS‡Z n‡e| A_©vr, GKRb e¨e ’̄vcK‡K Rvb‡Z n‡e †h cÖK…ZA‡_© msMV‡bi `vwqZ¡ Kvi Ici b¨ Í̄ 
ev msMV‡bi BbPvR© †K, †K Kvi Kv‡Q KZUzKz MÖnY‡hvM¨ Ges †K Kvi wbKU Revew`wn Ki‡e| AZGe 
e¨e ’̄vcK‡K msMV‡b ÿgZv KvVv‡gv ¸iæ‡Z¡i m‡½ Abyaveb Ki‡Z n‡e| 

5| mvsMVwbK m¤ú‡`i wbqš¿Y jvf (Gain control of organizational resources): GKRb e¨e ’̄vcK‡K msMV‡bi 
m¤ú`mg~‡ni h_vh_ wbqš¿Y Ki‡Z n‡e| ¸iæZ¡c~Y© mvsMVwbK m¤ú`mg~‡ni wbqš¿Y ÿgZvi Drm wn‡m‡e KvR 
K‡i| we‡kl K‡i e¨w³i Ávb I `ÿZv n‡”Q wbqš¿‡Yi Kvh©Ki m¤ú`| Gme welq msMV‡bi e¨e ’̄vc‡Ki 
¸iæZ¡ evovq| PvKwii AMÖMwZ I wbivcËv wbwðZ K‡i Ges m‡e©vcwi †ckv ev K¨vwiqvi MV‡b ¸iæZ¡c~Y© f~wgKv 
iv‡L| 

6| „̀k¨gvb _vKv (Stay visible): GKRb e¨e ’̄vcK‡K Ggbfv‡e Kvh©m¤úv`b Ki‡Z n‡e †hb cÖwZôv‡bi DaŸ©Zb 
gn‡ji „̀wó †MvP‡i Avm‡i cv‡i| e¨e ’̄vcK‡K wb‡Ri KZ…©Z¡ h_vh_fv‡e cÖ̀ k©b Ki‡Z n‡e Ges Ggbfv‡e 
`vwqZ¡ m¤úv`b Ki‡Z n‡e hv‡Z EaŸ©Zb gn‡j cÖksmv Kzov‡Z mÿg nq| 

7| DaŸ©Zb Kg©KZ©vi mg_©b`vb (Support your boss): DaŸ©Zb Kg©KZ©vi Kv‡R mnvqZv I mg_©b `vb Kiv GKRb 
e¨e ’̄vc‡Ki †ckv ev K¨vwiqv‡i mvdj¨ AR©‡bi Rb¨ ¸iæZ¡c~Y© f~wgKv iv‡L| GB Rb¨ DaŸ©Zb Kg©KZ©vi weiæ‡× 
†bwZevPK gšÍe¨ Kiv Ges DaŸ©Zb Kg©KZ©v‡K mgxn bv Kivi cÖeYZv cwinvi Kiv DwPZ| DaŸ©Zb Kg©KZ©vi 
mv‡_ g‡Zi Awgj n‡j c` cwieZ©b K‡i Ab¨ c‡` hvIqvi †Pó Kiv DwPZ hv‡Z †ckvq AMÖMwZi †ÿ‡Î 
†Kv‡bv weNœZv m„wó bv nq| 

8| MwZgqZv eRvq ivLv (Stay mobility): D”PKvw•ÿ e¨e ’̄vcKMY‡K †ckvi ev K¨vwiqv‡ii MwZgqZv iÿvi cÖwZ 
„̀wócwZ Kiv DwPZ| wewfbœ †fŠMwjK Ae ’̄v‡b `vwqZ¡ cvjb Ki‡Z cv‡i Ggb e¨e ’̄vcK ª̀æZ AMÖMwZ jvf 

Ki‡Z cv‡i| Gi d‡j msMV‡bi cwieZ©b Ges jÿ¨ AR©b AZ¨šÍ mnR n‡q hvq| 

9| `xN©w`b GKB c‡` bv _vKv (Don^' t stay too long in the same position): GKB c‡` `xN©w`b _vKv ev Ae ’̄vb 
Kiv GKRb e¨e ’̄vc‡Ki †ckv ev K¨vwiqv‡ii AMÖMwZi †ÿ‡Î cÖwZeÜKZv ˆZwi K‡i| G‡ÿ‡Î hZ ª̀æZ m¤¢e 
e`wj ev Ab¨‡Kv‡bv e¨e ’̄v K‡i bZzb KvR ev `vwq‡Z¡ wb‡qvwRZ nIqv Avek¨K| wewfbœ c‡` ev `vwq‡Z¡ Kv‡Ri 
my‡hvM †c‡j Zv GKRb e¨e ’̄vc‡Ki wewfbœ c` ev `vwq‡Z¡i Kv‡Ri `ÿZv I AwfÁZv e„w× cvq Ges Zvi †ckv 
ev K¨vwiqv‡i mdjZv AR©‡bi c_ myMg nq| 

10| cvwk¦©K wPšÍv (Think laterally): AvaywbK I cwieZ©bkxj we‡k¦i mv‡_ Lvc LvB‡q wb‡R‡K cÖwZôv Kivi j‡ÿ¨ 
cvk¦©MZ- wPšÍv-fvebv _vKv GKRb e¨e¯’vc‡Ki Rb¨ AZ¨šÍ Riæwi| eZ©gvb we‡k¦ wewfbœ msMV‡b e¨e ’̄vcbvi 
¸iæZ¡ I cÖ‡qvRbxqZv e¨vcKfv‡e mgv „̀Z| ZvB †Kv‡bv msMV‡b GKRb e¨e ’̄vc‡Ki †ckv ev K¨vwiqv‡i 
AMÖMwZi evavi m¤§yLxb n‡j Ab¨ cÖwZôv‡b K¨vwiqvi MV‡bi Rb¨ †Póv Kiv DwPZ| Gfv‡eB †ckv ev 
K¨vwiqv‡ii mv‡_ cvwk¦©K wPšÍv-fvebv _vKv AZ¨šÍ Riæwi| 

11| ïfvKv•ÿx‡`i mnvqZv (Help from mentor):  e¨e ’̄vcK‡K cÖwZôv‡b ‡Kv‡bv EaŸ©Zb Kg©KZ©vi mvwbœ‡a¨ †_‡K 
Zvi Dc‡`k, civgk© I w`K-wb‡ ©̀kbv jv‡fi †Póv Kiv DwPZ| GUv GKRb e¨e ’̄vc‡Ki ‡ckv ev K¨vwiqv‡i 
AMÖMwZ jv‡f ¸iæZ¡c~Y© f~wgKv iv‡L| 
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12| `ÿZvi wfwË‡Z †ckv ev K¨vwiqvi MVb: GKwU cÖwZôv‡bi mdjZvi Rb¨ `ÿ e¨e ’̄vc‡Ki ¸iæZ¡ Acwimxg| 
Avi GB Kvi‡Y cÖwZôv‡b `ÿ e¨e¯’vc‡Ki Pvwn`v A‡bK †ewk| GKRb e¨e ’̄vc‡Ki †ckv ev K¨vwiqv‡ii 
AMÖMwZ wbf©i K‡i Zvi `ÿZvi Ici| Kg©‡ÿ‡Î GKRb e¨e ’̄vcK hZ ª̀æZ `ÿZv AR©b Ki‡Z cvi‡e ZZ 
ª̀æZB D³ e¨e ’̄vcK †ckvq ev K¨vwiqv‡i mvdj¨ AR©b Ki‡Z cvi‡e| 

 

†ckv Dbœq‡bi Kvh©vejx 
Career development activities   

Kgx©i Ávb, `ÿZv I m‡PZbZv e„w×i mnvqK wnmv‡e Bower I Hall Pvi ai‡bi †ckv Dbœq‡bi Kvh©vewj wPwýZ 
K‡i‡Qb| GB Kvh©vejx mg~n wb‡¤œ Av‡jvPbv Kiv n‡jv: 

1| e¨w³MZ Kvh©ewj (Individual activities): †ckv Dbœq‡bi Rb¨ GKRb e¨w³i wb‡Ri Dcjwä I m‡PZbZv LyeB 
¸iæZ¡c~Y©| ‡ckv Dbœq‡bi e¨vcv‡i e¨w³ wb‡Ri hw` Dcjwä ev m‡PZbZv bv _v‡K Z‡e Zvi Rb¨ ch©vß my‡hvM-
myweav wbwðZ Ki‡jI Zvi c‡ÿ †ckv Dbœqb KLbB m¤¢e nq bv| GKRb e¨w³ AvZ¥-we‡køl‡Yi gva¨‡g Zvi 
mgm¨v, m¤¢vebv, †ckv cwiKíbv I Dbœqb Ki‡Z cv‡i| cwi‡k‡l ejv hvq †h †Kv‡bv e¨w³i †ckv Dbœq‡bi 
gyL¨ ev cÖavb wbqš¿K n‡”Q IB e¨w³ wb‡RB| 

2| †ckv civgk©`vZv ev g‡°j‡Kw› ª̀K Kvh©vewj (Counselor client activites): †ckv civgk©`vZv †Kv‡bv e¨w³i, 
cQ›`, AcQ›`, cÖeYZv, †hvM¨Zv eyw×gË¡v BZ¨vw`i hvPvB K‡i Zvi cQ›`gZ †ckv wbe©vP‡b mn‡hvwMZv cÖ̀ vb 
Ki‡Z cv‡i| Gi d‡j e¨w³ mwVK KvR Lyu‡R cvq Ges Kv‡Ri cÖwZ cÖK…Z Avb›` Lyu‡R cvq| †ckv 
civgk©`vZvMY †ckv evQvB‡qi cvkvcvwk Kxfv‡e †ckvi Dbœqb Kiv hvq ev †Kvb ai‡bi cÖwkÿY I wkÿb 
c×wZ Øviv †ckv Dbœqb Kiv hvq †h wel‡qI civgk©`vb K‡i _v‡K| 

3| ZË¡veavqK civgk©`vZv (Supervison as counselor): Kvh©‡ÿ‡Î ZË¡veavqKMY Kgx©i Lye KvQvKvwQ Ae ’̄vb K‡i 
Kvh©m¤úv`b ch©‡eÿY I g~j¨vqb K‡i _v‡Kb| Gi d‡j Kgx©i mxgve×Zv ev mgm¨v †Kv_vq Ges Kxfv‡e Zv ~̀i 
Kiv hvq †m wel‡q ZËv¡eavqK cÖ‡qvRbxq Dc‡`k I e¨e ’̄v MÖnY Ki‡Z cv‡ib| Avi GBfv‡eB †ckv Dbœq‡b 
cÖwZôv‡b wb‡qvwRZ ZË¡eavqKMY ¸iæZ¡c~Y© f~wgKv cvjb K‡ib| 

4| `jxq Kvh©vewj (Group activities): cÖwZôv‡b Kg©iZ Kgx©‡`i c‡`vbœwZ Ges ‡ckv Dbœq‡bi Rb¨ A‡bK mgq 
wewfbœ ai‡bi Afxÿv MÖnY Kivi cÖ‡qvRb n‡q c‡o| GRb¨ Kgx© we‡kølY †K› ª̀ Ly‡j ev cixÿv MÖn‡Yi gva¨‡g 
Kgx©i `ÿZv, eyw×gË¡v, AvMÖn I cÖeYZv BZ¨vw` ch©‡eÿY Kiv n‡q _v‡K| ch©‡eÿY †k‡l ZË¡veavqK ev 
e¨e ’̄vcKMY Kgx© g~j¨vq‡b AskMÖnY K‡ib| GB mgq Zviv Kgx©msµvšÍ wewfbœ wel‡q wm×všÍ MÖn‡Yi cvkvcvwk 
Kgx©i †ckv Dbœq‡b KiYxq wba©viY K‡i _v‡Kb| GQvovI `jxq Kvh©µg I Kg©kvjvi gva¨‡g ZË¡eavqKMY 
Kgx©‡`i wewfbœ mgm¨v I cÖZ¨ÿYRwbZ fzj-ÎæwU wPwýZ Kivq gva¨‡g mgvav‡bi c_ Lyu‡R †ei Kivi †Póv 
K‡ib| 
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cÖwZôvb KZ…©K †ckv Dbœqb D‡`¨vM MÖnY 
Corporate career development initiatives  

cÖwZôv‡b Kg©iZ Kgx©‡`i `ÿZv Ges †hvM¨Zv e„w×i Rb¨ Ges fwel¨‡Z `vwq‡Z¡i mv‡_ Kvh©µg m¤úv`‡bi Rb¨ 
cÖwZôv‡bi cÿ †_‡K wKQz D‡Ï¨vM MÖnY Kiv †h‡Z cv‡i| Gary Dessler Zvi ‡jLv gvbe m¤ú` e¨e ’̄vcbv (Human 

Resource Mangement) eB‡q Kgx©‡`i †ckv Dbœq‡bi Rb¨ bqwU (9wU) mywbw ©̀ó D‡Ï¨v‡Mi K_v D‡jøL K‡i‡Qb| 
GB D‡Ï¨vM¸‡jv n‡jv: 

1| e¨w³MZ ev‡RU cÖ̀ vb (Provide individual budget): cÖwZôv‡bi cÖ‡Z¨K Kgx©‡K e¨w³MZfv‡e Avjv`v ev‡RU 
cÖ̀ vb Ki‡Z n‡e| Kgx© Zvi †ckv, e¨w³MZ `ÿZv I †hvM¨Zv Dbœq‡bi Rb¨ GB ev‡RU LiP Ki‡Z cvi‡e| 
Z‡e cÖwZôvwbK jÿ¨ ivL‡Z n‡e †h †Kv‡bvfv‡eB †hb cÖ Í̄vweZ ev‡RU AwZµvšÍ bv nq| 

2| wewfbœ `vwqZ¡cvj‡b Drmvn cÖ̀ vb (Encourage to role play): cÖwZôv‡bi Kgx©‡`i wewfbœ `vwqZ¡ cvj‡b Drmvn 
cÖ̀ vb Ki‡Z n‡e| Kgx©iv hw` Zv‡`i wb‡Ri Ici Awc©Z `vwqZ¡ cvjb Kiv QvovI Ab¨vb¨ `vwqZ¡ e`wj ev 
LÛKvjxbfv‡e cvjb K‡i Zvn‡j Zv‡`i ~̀e©jZv Ges kw³i w`K¸‡jv‡K wPwýZ Kiv m¤¢e nq| 

3| K‡c©v‡iU ms¯‹…wZ ’̄vcb (Establish a corporate culture): cÖwZôv‡bi Kgx©‡`i ‡ckv Dbœq‡bi Rb¨ wewfbœ wkÿv 
cÖwZôvb ev civgk©‡Ki gva¨‡g wewfbœ †Kvm© ev †cÖvMÖv‡g Aa¨qb Kiv‡Z cv‡i| cvi¯úwiK Z_¨ I Ávb 
wewbg‡qi Rb¨ cÖwZôvb‡K wewfbœ wkÿv cÖwZôvb ev civgk©K‡`i mv‡_ mn‡hvwMZvg~jK m¤úK© M‡o ‡Zvjv 
cÖ‡qvRb| 

4| msMwVZ `j‡K †ckv Dbœq‡b mn‡hvwMZv (Help organised career success teams): cÖwZôv‡bi wewfbœ wefvM 
†_‡K AvMZ Kgx©iv wb‡R‡`i †ckv Dbœq‡bi Rb¨ GKwÎZ n‡q wb‡R‡`i g‡a¨ †hvMv‡hvM I cvi¯úwiK 
mn‡hvwMZv wewbgq K‡i| †ckv civgk©KMY mvaviYZ GB `j‡K †ckv Dbœq‡bi Rb¨ bvbv ai‡bi civgk© I 
mn‡hvwMZv cÖ̀ vb K‡i _v‡Kb| 

5| AbjvBb A_ev AdjvBb †ckv‡K› ª̀ (Online or offline career centre): GB e¨e ’̄vi g‡a¨ Av‡Q AbjvBb Ges 
AdjvBb jvB‡eªwi, †ckv Dbœq‡bi Rb¨ wewfbœ DcKiY, welqwfwËK wewfbœ Kg©kvjv GgbwK e¨w³‡Kw› ª̀K 
cÖwkÿK wb‡qvM †`Iqv| 

6| ‡ckv Dbœqb cÖwkÿK (Coach for career development): †ckv Dbœq‡bi Rb¨ cÖwkÿ‡Ki gva¨‡g cÖwZôv‡bi 
Kgx©‡`i Rb¨ cÖwkÿY Kg©m~wPi e¨e¯’v Kiv †h‡Z cv‡i| cÖwZôv‡bi Z_¨ cÖhyw³i e¨envi‡K c~wÄf~Z Kivi Rb¨ 
†QvU †QvU Z_¨cÖhyw³wfwËK `j Mov Ges cÖwZôv‡bi Kg©m~wPi Avg~j cwieZ©‡bi Rb¨ cÖwkÿY Kg©m~wPi cÖPjb 
LyeB Riæwi| GB cÖwkÿ‡Yi gva¨‡g g~jZ Kgx©‡`i bZzb bZzb cÖhyw³i mv‡_ cwiPq Kiv‡bv Ges Lvc LvIqv‡bvi 
e¨e ’̄v Kiv nq| G‡ÿ‡Î cÖwkÿKMY mvaviY Kgx©‡`i †ckv civgk© I Dbœq‡bi civgk© ev Dc‡`k w`‡q 
_v‡Kb| G‡Z Kgx©‡`i †ckv Dbœq‡bi cvkvcvwk cÖvwZôvwbK Dbœqb mvwaZ nq| 

7| †ckv cwiKíbv Kg©kvjvi cÖeZ©b (Provide career planning workshop): †ckv cwiKíbv Kg©kvjv¸‡jv‡Z 
cÖavbZ wZbwU Dcv`vb _v‡K| h_v- AvZ¥g~j¨vqb, cwi‡ek g~j¨vqb Ges jÿ¨ I Kg© cwiKíbv wba©viY| †ckv 
cwiKíbv Kg©kvjvi gva¨‡g AZ¨šÍ cwiKwíZfv‡e Kgx©‡`i AskMÖnY wbwðZ Kiv nq Ges Zv‡`i †ckv 
cwiKíbv I Dbœqb wb‡q wewfbœ cÖKvi civgk© I w`K-wb‡ ©̀kbv cÖ̀ vb Kiv nq| 

8| Kw¤úDUvi‡Kw› ª̀K Z_¨ e¨e ’̄vcbv (Computer based information system): Kw¤úDUviwfwËK Z_¨ e¨e ’̄vcbv 
cÖwZôv‡bi Kgx©‡`i †ckv cwiKíbv I †ckv Dbœq‡b Kvh©Kwi f~wgKv cvjb K‡i| Kgx©‡`i †ckvmsµvšÍ c~e© 
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BwZnvm †hgb- Drcv`b `ÿZv, †hvM¨Zv, D‡Ïk¨ Ges Ab¨vb¨ welq Kw¤úDUv‡i Rgv ivLv nq Ges cÖ‡qvRb 
Abyhvqx Kgx©‡`i Gme Z_¨ †iLvwP‡Îi gva¨‡g Dc ’̄vcb Kiv nq| Gfv‡e cÖ‡Z¨K Kgx© m¤ú‡K© GKwU mvgwMÖK 
aviYv cvIqv hvq Ges †mB Abyhvqx †ckv cwiKíbv Kiv nq| 

9| my‡hvM Kv‡R jvMv‡bv Kg©m~Px (Opportunity knocks program): GB Kg©m~wPi g~j D‡Ïk¨ n‡”Q cÖwZôv‡bi 
Kgx©‡`i Drmvn cÖ`vb Kiv hv‡Z Zviv Zv‡`i †ckv Dbœq‡bi Rb¨ wewfbœ my‡hvM‡K Kv‡R jvMv‡Z cv‡i|  

 

Kvh©Ki †ckv Dbœq‡bi civgk©mg~n 
Gudelines for effective career development   

Kgx©‡`i †ckv cwiKíbv I Dbœq‡b wKQz mywbw ©̀ó civgk© AbymiY Kiv †h‡Z cv‡i| GB civgk©¸‡jv wb‡¤œ Av‡jvPbv 
Kiv n‡jv:- 

1| †ckvi c_ w ’̄iKiY: cÖwZôv‡bi Kgx© cÖ_‡gB cwiKíbv Abyhvqx GKwU †ckv c_ w ’̄i Ki‡eb †hb cieZx©‡Z 
†mB c_ AbymiY Ki‡Z cv‡ib| 

2| cÖvwß I †hvM¨Zvi cÖwZwµqv (Feedback of achivement and potentiality): G ch©v‡q Kgx© Zvi wb‡Ri KvR 
wb‡RB g~j¨vqb Ki‡e †hb fzjÎæwU ms‡kvab K‡i †ckv Dbœq‡b ‡m mwVK cwiKíbv MÖnY Ki‡Z cv‡ib| 

3| ev¯Íe cÖZ¨vkvi Dbœqb (Development of practical expatiation): G ch©v‡q cÖwZôv‡bi Kgx© Zvi cÖvwß, cÖZ¨vkv 
Ges †ckvi c_‡K ev Í̄eZvi Av‡jv‡K g~j¨vqb Ki‡eb Ges †mB Abyhvqx cieZx© avc MÖnY Ki‡eb| 

4| Z_¨ msMÖn (collection of data): G ch©v‡q Kgx© Zvi KvRmsµvšÍ bvbv ai‡bi Z_¨ DcvË msMÖn Ki‡e Ges 
mwVKfv‡e Zv we‡kølY Ki‡e| 

5| Kvh© I Kgx©i g‡a¨ mgšq̂ (Adjusting employees and jobs): Kgx©i Kv‡Ri mv‡_ wb‡R‡K Lvc LvIqv‡bv LyeB 
¸iæZ¡c~Y©| Kgx© hw` Zvi Kv‡Ri mv‡_ wb‡R‡K Lvc LvIqv‡Z bv cv‡i Z‡e Zvi c‡ÿ mwVKfv‡e `vwqZ¡cvjb 
Ges †ckv Dbœqb m¤¢e bq| 

6| avivevwnKZv I bgbxqZv (Sequence and flexibility): avivevwnKZv Ges bgbxqZv cÖ̀ k©b GKRb Kgx©i 
Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| Abgbxq Ae ’̄vi mgq Kvw•ÿZ jÿ¨ AR©b Kiv m¤¢e nq bv| ZvB 
Kgx©‡`i DwPZ Kv‡Ri avivevwnKZv iÿv Kiv Ges cÖ‡qvRb Abyhvqx bgbxqZv cÖ̀ k©b Kiv| 

7| gvbe m¤ú` e¨e ’̄vcbvi Kvh©vewji mv‡_ e¨w³i Lvc LvIqv‡bv (Adjusting with HRM functions by a person): 
gvbe m¤ú` e¨e ’̄vcbvi eûwea Kvh©vewj i‡q‡Q| GKwU cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ GB Kvh©vewj ¸‡jvi myôy 
m¤úv`b cÖ‡qvRb| Kgx©i DwPZ n‡e gvbe-m¤ú` e¨e ’̄vcbvi Gme Kvhv©ewji mv‡_ Lvc LvIqv‡bv Ges 
e¨e ’̄vcbvi cÖZ¨vkv Abyhvqx KvR m¤úv`b Kiv| 

 

 wkÿv_©xi KvR 
‡ckv Dbœq‡b cÖfve we Í̄viKvix Dcv`vbmg~n, ‡ckv ev K¨vwiqv‡ii jÿ¨ AR©‡bi 
c`‡ÿcmg~n, †ckv Dbœq‡bi Kvh©vewj, cÖwZôvb KZ©„K †ckv Dbœq‡bi D‡`¨vM MÖnY, 
Kvh©Ki †ckv Dbœq‡bi civgk©mg~n Avcbv‡`i LvZvq wjLyb Ges Ávb SvjvB Kiæb| 
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 mvims‡ÿc:  

‡ckv Dbœq‡b KZ¸‡jv cÖfve we Í̄viKvix Dcv`vb i‡q‡Q, hv gvbe m¤ú` e¨e ’̄vcbv‡K AZ¨šÍ ¸iæ‡Z¡i mv‡_ 
we‡ePbv Ki‡Z nq| †ckv ev K¨vwiqv‡ii jÿ¨ AR©‡bi Rb¨ mywbw ©̀ó I avivevwnK c`‡ÿc evav AbymiY Ki‡Z 
nq| GmKj avc ev c`‡ÿc h_vh_ Abymi‡Yi mv‡_ e¨e ’̄vcbv K¨vwiqv‡ii mdjZv ev wedjZv wbf©i K‡i| 
†ckv Dbœq‡bi Rb¨ †ekwKQz Kvh©vewj Av‡Q, hv gvbe m¤ú` e¨e ’̄vcbv‡K m¤úv`b Ki‡Z nq| cwi‡k‡l cÖwZôvb 
KZ…©K †ckv Dbœq‡bi D‡`¨vM MÖnY Ki‡j e¨w³i wb‡Ri †ckvi Dbœq‡bi cvkvcvwk cÖvwZôvwbKfv‡eI †ckvi 
Dbœqb mywbwðZ nq| 
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BDwbU DËi  g~j¨vqb  

 
1. †ckv m¤ú‡K© aviYv I msÁv w`b|  

2. †ckvi Í̄img~n eY©bv Kiæb|  

3. †ckv Dbœq‡bi ¸iæZ¡ I cÖ‡qvRbxqZv eY©bv Kiæb|  

4. †ckv Dbœq‡b cÖfve we Í̄viKvix Dcv`vbmg~n D‡jøL Kiæb|  

5. †ckv ev K¨vwiqv‡ii jÿ¨ AR©‡bi c`‡ÿcmg~n wjLyb|  

6. e¨e ’̄vcbv K¨vwiqv‡ii mvd‡j¨i kZ©mg~n D‡jøL Kiæb|  

7. †ckv Dbœq‡bi Kvh©vewj eY©bv Kiæb|  

8. cÖwZôvb KZ…©K †ckv Dbœq‡bi D‡`¨vM MÖnY m¤ú‡K© wjLyb|  

9. Kvh©Ki †ckv Dbœq‡bi civgk©mg~n eY©bv Kiæb|  

 

 

 

 
 
 
 
 
 
 
 
 

 


