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eZ©gvb wek^vq‡bi hy‡M gvbe m¤ú‡`i ¸iæZ¡ me©vwaK| GKUv cÖPwjZ K_v Av‡Q ÒRbMYB Avgv‡`i me‡P‡q gyj¨evb 

m¤ú`Ó| e¨e ’̄vcbv D”P ch©v‡qi m`m¨‡`i g‡a¨ †KDB G K_vi mv‡_ wØgZ †cvlb K‡ib bv| wKš‘ ev Í̄eZv n‡jv 

A‡bK cÖwZôv‡b Ab¨vb¨ mKj Dcv`vb we`¨gvb _vKv m‡Ë¡I ïay gvbe m¤ú‡`i `~e©jZvi Kvi‡Y †Kv‡bv D‡Ïk¨B 

AwR©Z nq bv| ZvB cÖwZôv‡b wb‡qvMcÖvß bZzb Kg©xmn we`¨gvb Kg©x‡`i gvbe m¤ú‡` iƒcvšÍi Kivi †ÿ‡Î gvbe 

m¤ú` e¨e ’̄vcbvi ¸iæZ¡ me‡P‡q †ewk| gvbe m¤ú` e¨e ’̄vcbv mvgwMÖK e¨e ’̄vcbvi GKwU Ab¨Zg kvLv| mvgwMÖK 

e¨e ’̄vcbvi G kvLvwU cÖwZôv‡b Dchy³ Kg©xevwnbx wb‡qvM, cÖwkÿY`vb, gvb Dbœqb, c‡`vbœwZ, e`wj BZ¨vw`mn 

Kg©xmsµvšÍ bvbvb wel‡qi mv‡_ RwoZ _v‡K| cÖwZôvb hZ eo nq gvbe m¤ú` wb‡qvM I GZ` msµvšÍ Kv‡R 

RwUjZv ZZ ev‡o| ZvB GB mKj cÖwZôvbmgy‡n gvbe m¤ú` wefvM me‡P‡q ¸iæZ¡c~Y© wefvM wn‡m‡e we‡ewPZ n‡q 

_v‡K| GK mgq gvbyl‡K Drcv`‡bi Ab¨vb¨ DcKi‡Yi gZ mvaviY GKwU DcKiY g‡b Kiv n‡Zv| wKš‘ AvR GwU 

Drcv`‡bi ïay GKwU DcKiYB bq, G‡K wPwýZ Kiv nq cÖwZôv‡bi me‡P‡q gyj¨evb m¤ú` gvbe m¤ú` wn‡m‡e| G 

Kvi‡Y cÖwZôv‡b wb‡qvwRZ Kg©x‡`i †ckvMZ Dbœq‡bi Rb¨ bvbvb Kvh©µgI nv‡Z †bIqv nq| g‡b Kiv nq, gvbe 

m¤ú` `ÿ bv n‡j †Kv‡bv wefv‡Mi c‡ÿB Zvi jÿ¨vR©b m¤¢e bq| mwVK e¨w³‡K mwVK ’̄v‡b wb‡qvwRZ KiY, 

Zv‡`i cÖwkÿY I Dbœqb Kv‡Ri cÖwZ DØy×KiY, A_©en I P¨v‡jwÄs KvR cÖ`vb Ges  msMV‡bi Dbœq‡b 

cÖwZkÖæwZe×Ki‡Yi gva¨‡g gvbe m¤ú` Dbœq‡bi e¨e ’̄v Kiv nq| 
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cvV-1.2 :  gvbe m¤ú` e¨e ’̄vcbvi †gŠwjK cÖwµqv, bxwZ, gvbe m¤ú` e¨e ’̄vc‡Ki †hvM¨Zv I ¸Yvewj 

cvV-1.3 :  gvbe m¤ú` e¨e ’̄vcbvi ˆewkó¨, gvbe m¤ú` e¨e ’̄vcbvi bxwZmg~n gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ 

cvV-1.4   : †ckv wn‡m‡e gvbe m¤ú` e¨e ’̄vcbv Dbœqb, wek¦vqb I gvbe m¤ú` e¨e ’̄vcbv, gvbe m¤ú` 

e¨e ’̄vcbvi Ici wek¦vq‡bi cÖfve, gvbe m¤ú` e¨e ’̄vcbvq cwi‡e‡ki cÖfve 

cvV-1.5  : mij‰iwLK I Dc‡`óv gvbe m¤ú` e¨e ’̄vcK‡`i `vwqZ¡ cvj‡b cvi¯úvwiK mn‡hvwMZv, 

cÖwZ‡hvwMZvgyjK myweav AR©‡bi nvwZqvi wn‡m‡e gvbe m¤ú`  

cvV-1.6  : gvbe m¤ú` wefv‡Mi `vwqZ¡ I f~wgKv, gvbe m¤ú` e¨e ’̄vcbvi P¨v‡jÄmg~n, wewfbœ †`‡ki g‡a¨ 

gRywii ZzjbvKiY, ˆewk¦K gvbe m¤ú‡`i Rb¨ mvaviY ûgwKmg~n 
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gvbe m¤ú` e¨e ’̄vcbvi msÁv, gvbe m¤ú` wm‡÷g, gvbe m¤ú` e¨e ’̄vcbvi 

D‡Ïk¨ Ges Kvh©vewj 

Definition of Human Resource Management, Systems, Objectives & Functions 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` e¨e ’̄vcbvi msÁv ej‡Z cvi‡eb| 

 gvbe m¤ú` wm‡÷g eY©bv Ki‡Z cvi‡eb| 

 gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨ wkL‡Z cvi‡eb|  

 gvbe m¤ú` e¨e ’̄vcbvi Kvh©vewji weeiY w`‡Z cvi‡eb|  

 

gvbe m¤ú` e¨e¯’vcbvi msÁv  

Definition of Human Resource Management (HRM) 

gvbe m¤ú` e¨e ’̄vcbv mvgwMÖK e¨e ’̄vcbviB GKwU Ask| G e¨e ’̄vcbv cÖwZôv‡b wb‡qvwRZ Kg©x‡`i mv‡_ m¤úwK©Z| 

gvbylB gvbe m¤ú` e¨e ’̄vcbvi gyj cÖwZcv`¨ welq| gvbe m¤ú` n‡”Q cÖwZôv‡bi PvwjKv kw³| `ÿZv I djcÖm~Zvi 

mv‡_ cÖwZôv‡bi D‡Ïk¨ AR©‡bi j‡ÿ `ÿ Kg©x msMÖn I wb‡qvM, Dbœqb I msiÿ‡Yi cÖwµqv‡K gvbe m¤ú` 

e¨e ’̄vcbv e‡j| ZvB cÖwZôv‡bi m¤ú‡`i evQvB, wb‡qvM, cÖwkÿY I Dbœqb, †eZb I  gRywi cÖ`vb, †cÖlYv I my‡hvM-

myweav `vb, Kg©x‡`i Afve-Awf‡hvM wbimb, Kg©xi AwaKvi cÖwZôv BZ¨vw` welqmg~n †h cÖwµqvi gva¨‡g m¤úv`b 

Kiv nq, Zv‡K gvbe m¤ú` e¨e ’̄vcbv e‡j| GwU cÖwZôv‡b cÖ‡qvRbxq msL¨K Kg©x wb‡qvM, Dbœqb, e`wj, c‡`vbœwZ 

†eZb I gRywi cÖ`vb, Aemi`vb BZ¨vw` bvbvb wel‡qi mv‡_ m¤úK©hy³| gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi Kg©x‡`i 

Kg©m¤úv`b, cwiPvjbv bxwZ I c×wZ, gvbexq m¤úK© m„wói cÖ‡qvRbxq bxwZ I Kg©m~wPi mv‡_ m¤ú„³| wewfbœ 

we‡klÁ gvbe m¤ú` e¨e ’̄vcbv‡K bvbvfv‡e msÁvwqZ K‡i‡Qb| wb‡¤œ D‡jøL‡hvM¨ K‡qKwU msÁv cÖ`vb Kiv n‡jv t 

Gary Dessler Gi fvlvq, Ògvbe m¤ú` e¨e ’̄vcbv ej‡Z Ggb me Abykxjb Ges cwjwm‡K †evSvq, hv gvbyl ev 

Kg©xi wewfbœ w`K e¨e ’̄vcbv Kv‡Ri Rb¨ cÖ‡qvRb nq|Ó (Human resource management refers to the practices 

and policies you need to carryout the people or personal aspects of your management job.) 

David A. De Cenzo Ges Stephen P. Robbins Zv‡`i †`qv msÁvq e‡jb, Ògvbe m¤ú` e¨e ’̄vcbv Ggb GKwU 

cÖwµqv hv gvbe m¤ú` msMÖn, Dbœqb, †cÖlYv Ges iÿYv‡eÿ‡Yi mgš̂‡q MwVZ nq|Ó (Human resource 

management is a process consisting of the acquisition, development, motivation and maintenance of 

human resources.) 

M. Beer Ges Ab¨vb¨iv Zv‡`i Managing Human Assets eB‡Z †`qv msÁvq e‡j‡Qb, Ògvbe m¤ú` e¨e ’̄vcbv 

ej‡Z, msMV‡bi Kg©xevwnbx‡K cwiPvjbvi wbwg‡Ë M„nxZ Kg©m~wP, cwjwm I G‡`i Abykxjb‡K eySvq|Ó (Human 

resource management may be defined as programs, policies and practices for managing an organization’s 

workforce.) 

L. Byars I L. Rue Gi g‡Z, Ògvbe m¤ú` e¨e ’̄vcbv H me Kvh©vewji mgwó hv GKwU msMV‡bi gvbe m¤ú‡`i 

†hvMvb I mgš^qmva‡bi wbwg‡Ë iwPZ nq|Ó (Human resource management encompasses those activities 

designed to provide for and co-ordinate the human resources of an organization.) 

D. Fisher, F. Schoenfeldt Ges B. Shaw gvbe m¤ú` e¨e ’̄vcbvi msÁv w`‡Z wM‡q e‡jb, Ògvbe m¤ú` 

e¨e ’̄vcbv ej‡Z me ai‡bi e¨e ’̄vcbv wm×všÍMÖnY Ges Abykxj‡bi mv‡_ m¤ú„³ hv cÖZ¨ÿfv‡e Kg©x ev gvbe m¤ú`‡K 

cÖfvweZ K‡i, hviv msMV‡bi Rb¨ KvR K‡i _v‡K|Ó (Human resource management involves all management 

decision and practices that directly affect or influence the people or human resources, who work for the 

organization.) 

DcwiD³ Av‡jvPbv n‡Z gvbe m¤ú` e¨e ’̄vcbv m¤ú‡K© †h mKj aviYv cvIqv hvq Zv n‡jv- 

cvV-1.1 
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1. gvbe m¤ú` e¨e ’̄vcbv n‡”Q KZK¸‡jv mvsMVwbK Kv‡Ri mgwó; 

2. GwU cÖwZôv‡b Kg©iZ gvbe m¤ú‡`i mv‡_ RwoZ; 

3. gvbe m¤ú` e¨e ’̄vcbvi g~j D‡Ïk¨ n‡jv `ÿ Rbkw³ M‡o †Zvjvi gva¨‡g cÖwZôv‡bi mdjZv wbwðZ Kiv; 

4. cÖwZôv‡bi cÖ‡qvRbxq gvbe m¤ú‡`i msMÖn, cÖwkÿY I Dbœqb, cÖ‡Yv`bv `vb I msiÿY BZ¨vw` G e¨e ’̄vcbvi 

g~j KvR; 

5. gvbe m¤ú` e¨e ’̄vcbvi Kvh©µg Øviv cÖwZôv‡bi mKj wefvM e¨vcKfv‡e cÖfvweZ nq| 

 

cwi‡k‡l ejv hvq †h, cÖwZôv‡bi cÖ‡qvRbxq gvbe m¤ú‡`i cwiKíbv, msMÖn, wbe©vPb, cÖwkÿY, †eZb I  gRywi 

cÖ`vb Ges Kg©x‡`i msiÿ‡Yi cÖwµqv‡K gvbe m¤ú` e¨e ’̄vcbv e‡j| 

 

gvbe m¤ú` wm‡÷g  

Human Resources Systems 

wm‡÷g n‡jv Ggb GKwU cÖwµqv hvi ga¨ w`‡q mswkøó cÖwZôvb KvR K‡i _v‡K| gvbe m¤ú` wm‡÷gI ZvB| GwU 

Ggb GKwU cÖwµqv hvi ga¨ w`‡q gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ KvR K‡i _v‡K| wb‡P wP‡Îi 

gva¨‡g gvbe m¤ú` wm‡÷g †`Lv‡bv Ges eY©bv Kiv n‡jvt- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 1.1 : gvbe m¤ú` e¨e ’̄vcbv wm‡÷g 

Drmt- Micheel Armstrong, Strategic Human Resource Management,” 4th ed, P-9 
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1|  gvbe m¤ú` `k©b (HR Philosophies)t gvbe m¤ú` `k©‡b cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ Kg©KZ©v I Kg©x‡`i‡K 

Kxfv‡e cwiPvjbv Kiv n‡e, Zv‡`i g~j¨‡eva I c_-wb‡`©kbvi weeiY eY©bv Kiv nq| GKwU mywbw`©ó `k©‡bi Ici 

wfwË K‡iB cÖwZôv‡bi gvbe m¤ú` cwiPvjbv Kiv nq| 

2|  gvbe g~jab e¨e ’̄vcbv (Human capital management)t cÖwZôv‡bi Kg©x‡`i‡K m¤ú` bv e‡j D‡`¨v³viv 

g~jab e‡j AvL¨vwqZ K‡i _v‡Kb| KviY Kg©xiv †h m¤ú` AR©b K‡ib cwikÖ‡gi gva¨‡g, Zv g~jab wn‡m‡eB MY¨ 

Kiv nq| ZvB Zv‡`i‡K myôzfv‡e cwiPvjbv Ki‡Z n‡e| 

3| gvbe m¤ú` cwjwm, cÖ‡qvM I Kg©m~wP (Human Resource Policy, Execution and Programme)  

i.  gvbe m¤ú` †KŠkj (HR Stretegies)t gvbe m¤ú` †KŠk‡ji gva¨‡g cÖwZôv‡bi w`K-wb‡`©kbv wVK K‡i 

†`Iqv nq †h, cÖwZôvbwU †Kv_vq Av‡Q Ges †Kv_vq †h‡Z Pvq| 

ii.  gvbe m¤ú` cwjwm (HR Policies)t gvbe m¤ú` e¨e ’̄vcbvi †Kvb wbw`©ó GjvKvq f¨vjy, bxwZ I †KŠkj 

mg~n Kxfv‡e cÖ‡qvM I ev Í̄evqb Kiv DwPZ, Zv e‡j †`qv nq gvbe m¤ú` cwjwm‡Z| 

iii.  gvbe m¤ú` cÖwµqv (HR Process)t cÖwZôv‡bi gvbe m¤ú‡`i †KŠkjMZ cwiKíbv I cwjwm ev Í̄evq‡bi 

Rb¨ AvbyôvwbK cÖwµqv wb‡q MwVZ nq| 

iv.  gvbe m¤ú‡`i e¨envi ev cÖ‡qvM (HR Pratices)t Kg©x‡`i‡K cwiPvjbvi Rb¨ AvbyôvwbK I AbvbyôvwbK 

wewfbœ w`K wb‡q MwVZ nq G AskwU| 

v.  gvbe m¤ú` Kg©m~wP (HR Programes)t cÖwZôv‡bi kÖwgK-Kg©Pvix I Kg©KZ©v‡`i‡K cwiPvjbvi Rb¨ 

GKwU gvbe m¤ú` Kg©m~wP cÖYqb Kiv nq hv‡Z gvbe m¤ú` †KŠkj I cwjwm cwiKíbvbyhvqx ev Í̄evqb 

Kiv hvq| 

4|  cÖvwZôvwbK mvgvwRK `vwqZ ¡ (Corporate social responsibility)t GwU cÖwZôv‡bi Ggb GKwU Kg©m~wP hvi 

mvnv‡h¨ mvgvwRK DbœqbgyjK Kv‡h© AskMÖnY Kiv hvq| mgv‡Ri wewfbœ As‡ki Kj¨vYmvab KivB G Kg©m~wPi g~j 

D‡Ïk¨| 

5|  msMVb (Organization)t msMVb n‡jv GKwU cÖwµqv †hLv‡b kÖwgK-Kg©x I Kg©KZ©v mK‡j wg‡j wbqgvbyhvqx 

hvi hvi `vwqZ¡ cvj‡bi gva¨‡g cÖwZôv‡bi D‡Ïk¨vR©b K‡i _v‡K| Gi AšÍf©y³ Kvh©¸‡jv n‡jv b·v cÖYqb Kiv, 

Dbœqbmvab, Kg©bKkvKiY BZ¨vw`| 

6|  m¤ú` msMÖn I e¨envi (Resourcing)t cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ wewfbœ ai‡bi m¤ú` cÖ‡qvRb nq| 

AZGe cÖ‡qvRbxq m¤ú` msMÖn I e¨envi Kiv gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© KvR| Gi AšÍf©y³ KvR¸‡jv 

n‡jv Rbkw³ cwiKíbv cÖYqb, cÖ‡qvRbxq Kg©x msMÖn I wbe©vPb Kiv, A‡cÿvK…Z †gavex‡`i‡K h_vh_fv‡e Kv‡R 

jvMv‡bv| kÖwgK-Kg©x‡`i ¯̂v ’̄¨ I wbivcËv wbwðZ Kiv, wewfbœ Kj¨vYg~jK Kg©m~wP MÖnY Kiv Ges kÖwgK-Kgx©mn 

mswkøó mK‡ji cÖwZ cÖ‡qvRbxq †mev wbwðZ Kiv|  

7|  wkÿv I Dbœqb (Learning and Development)t cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ wewfbœ ai‡bi KvR Ki‡Z 

nq| Zv‡Z wewfbœ ai‡bi wkÿv MÖnY Ki‡Z nq hv‡Z Zv‡`i Dbœqb nq, †mB mv‡_ cÖwZôv‡bi DbœwZ nq| Gi AšÍf©y³ 

KvR¸‡jv n‡jv- mK‡jiB mvsMVwbK wkÿv MÖnY Ki‡Z n‡e, e¨w³K wkÿv _vK‡Z n‡e, e¨e ’̄vcbvi Dbœqb mvab 

Ki‡Z n‡e| myôzfv‡e Kvh© m¤úv`‡bi cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z n‡e, Áv‡bi PP©v evov‡Z n‡e| 

8|  cyi¯‹vi e¨e ’̄vcbv(Reward Management)t kÖwgK-Kg©x‡`i‡K w`‡q ïay KvR Kiv‡jB n‡e bv| Zv‡`i‡K 

wewfbœfv‡e †cÖlYvI w`‡Z n‡e| cyi¯‹vi n‡jv GK ai‡bi †cÖlYv `v‡bi cš’v hvi gva¨‡g Zv‡`i‡K cÖ‡Yvw`Z Kiv hvq| 

Kg©g~j¨vq‡bi gva¨‡g wba©viY Kiv nq cyi¯‹v‡ii e¨e ’̄v| G QvovI, cwi‡kva KvVv‡gvi web¨vm I Dbœqbmvab, 

cwiw ’̄wZwfwËK cwi‡kva, Kg©x‡`i Rb¨ wewfbœ ai‡bi my‡hvM-myweav cÖf…„wZi gva¨‡g cyi¯‹vi cÖ`vb Kiv n‡q _v‡K| 

GwUi myôz e¨e ’̄vcbv Kiv gvbe m¤ú` e¨e ’̄vcbv wefv‡Mi `vwqZ¡| 
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9| Kg©x m¤úK© (Employee Relation)t GKwU cÖwZôvb ZLbB fvj P‡j hLb, Kg©x‡`i mv‡_ gvwjK cÿ I 

e¨e ’̄vcbvi mym¤úK© cÖwZwôZ nq I eRvq _v‡K| wewfbœ ai‡bi m¤úK© i‡q‡Q, †hgb- wkím¤úK©, Kg©x‡`i K_v ejvi 

AwaKvi (‡UªW BDwbqb), †hvMv‡hv‡Mi my‡hvM BZ¨vw`| 

cwi‡k‡l ejv hvq †h, cÖwZôv‡bi gvbe m¤ú` wefv‡Mi Dch©y³ Kvh©vewj m¤úv`‡bi gva¨‡g kÖwgK-Kg©x‡`i‡K w`‡q 

KvR Kwi‡q _v‡K hv‡Z K‡i cÖwZôv‡bi D‡Ïk¨ mvejxjfv‡e AwR©Z nq| 

 

gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨ 

Objectives of Human Resource Management 

D‡Ïk¨ n‡jv cÖwZôv‡bi wba©vwiZ KwZcq jÿ¨ hv‡K †K›`ª K‡i cÖwZôv‡bi mvgwMÖK Kvh©µg cwiPvwjZ nq| gvbe 

m¤ú` e¨e ’̄vcbviI KwZcq D‡Ïk¨ i‡q‡Q hv AR©‡bi Rb¨ D³ e¨e ’̄vcbv Kvh©µg cwiPvwjZ nq| G e¨e ’̄vcbvi 

D‡Ïk¨ n‡jv ˆbwZKZv I mvgvwRK `vwqZ¡kxjZvi mv‡_ cÖwZôv‡bi cÖwZ gvby‡li Drcv`bkxj Ae`vb e„w× Kiv| 

D‡Ïk¨B gvbe m¤ú` e¨e ’̄vcbvi Kvh©µg wba©viY K‡i †`q| hvB †nvK, gvbe m¤ú` e¨e ’̄vcbvi g~j D‡Ïk¨ n‡jv 

cÖwZôv‡b wb‡qvwRZ gvbe m¤ú‡`i myôz e¨envi wbwðZ Kiv hv‡Z cÖwZôv‡bi jÿ¨ AwR©Z nq| gvbe m¤ú` e¨e ’̄vcbvi 

D‡Ïk¨ m¤ú‡K© Werther and Davis e‡jb, Ògvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨ n‡jv cÖwZôv‡bi Kg©x‡`i Drcv`bkxj 

Ae`v‡bi Ggbfv‡e Dbœqb mvab Kiv hv‡Z Zviv wb‡R‡`i‡K †KŠkjMZfv‡e, ˆbwZKfv‡e Ges mvgvwRKfv‡e `vwqZ¡ 

cvj‡b mÿg K‡i Zzj‡Z cv‡i|Ó (The purpose of HRM is to improve the productive countribution of people 

to the organization in ways that are strategically, eithically and socially responsible) wb‡P gvbe m¤ú` 

e¨e ’̄vcbvi D‡Ïk¨ Zy‡j aiv n‡jv t  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ-1.2: gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨ 

Drm t Werther, Jr. William B. and Davis Keith, Human Resource Management, McGraw Hill Inc, New York, p-15. 

(K)  mvgvwRK D‡Ïk¨ (Social Objective) t cÖwZwU msMV‡bi mgv‡Ri cÖwZ wKQz `vwqZ¡ i‡q‡Q| G mKj `vwqZ¡ 

h_vh_fv‡e cvjb bv Ki‡j mgv‡R Amyweav †`Lv †`q| cÖwZôvb mgv‡Ri Kj¨vYv‡_© gvbe m¤ú`‡K h_vh_fv‡e 

e¨envi Ki‡Z bv cvi‡j mgvR ˆbwZKfv‡e cÖwZôv‡bi Ici evav Av‡ivc Ki‡Z cv‡i| D`vniY¯^iƒc- mgvR wewfbœ 

AvBb cÖ‡qvM K‡i cÖwZôv‡bi gvbe m¤ú‡`i Ici wewa wb‡la ev mxgv Av‡ivc Ki‡Z cv‡i| AZGe, cÖwZôv‡bi gvbe 

m¤ú` e¨e ’̄vcbv‡K mgv‡Ri Kj¨v‡Yi w`‡K „̀wó w`‡Z n‡e| 

gvbe m¤ú` 

e¨e ’̄vcbvi D‡Ïk¨ 

mvgvwRK 

D‡Ïk¨ 

mvsMVwbK  

D‡Ïk¨ 

Kvwh©K  

D‡Ïk¨ 

e¨w³MZ  

D‡Ïk¨ 

-AvBbMZ eva¨evaKZv 

- myweavmg~n 

- BDwbqb-e¨e ’̄vcbv m¤úK©  

 

- gvbe m¤ú` cwiKíbv 

- Kg©x m¤úK© 

- wbe©vPb 

- cÖwkÿY I Dbœqb 

- g~j¨vqb 

- c`vqb 

- cÖ‡qvRbxqZv wba©viY 

 

- g~j¨vqb 

- c`vqb 

- cÖ‡qvRbxqZv wba©viY 

- cÖwkÿY I Dbœqb 

- g~j¨vqb 

- c`vqb 

- †eZb cÖ`vb 

- cÖ‡qvRbxqZv wba©viY 
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(L)  mvsMVwbK D‡Ïk¨ (Organizational Objective) t gvbe m¤ú` e¨e ’̄vcbvi msMV‡bi cÖwZ wKQz `vwqZ¡ 

i‡q‡Q| GwU‡K Ggbfv‡e KvR Ki‡Z n‡e †hb cÖZxqgvb nq †h, msMV‡bi djcÖm~Zvi Rb¨B gvbe m¤ú` 

e¨e ’̄vcbv| cÖwZôv‡bi cÖavb D‡Ïk¨ AR©‡bi Rb¨ gvbe m¤ú` e¨e ’̄vcbvB GKgvÎ mn‡hvwMZvi Dcvq| Ab¨fv‡e ejv 

hvq †h, cÖwZôv‡bi Ab¨vb¨ wefvM‡K mn‡hvwMZvi Rb¨B G wefv‡Mi Rb¥| 

(M)  Kvwh©K D‡Ïk¨ (Functional Objective) tGi A_© n‡jv gvbe m¤ú` wefvM †h Kvh©vewj m¤úbœ K‡i Zv †hb 

cÖwZôv‡bi cÖ‡qvR‡bi mv‡_ mvgÄm¨c~Y© nq| cÖwZôv‡bi Pvwn`vi mv‡_ mvgÄm¨c~Y© bv n‡j cÖvwZôvwbK D‡Ïk¨ AR©b 

e¨enZ nq| 

(N)  e¨w³MZ D‡Ïk¨ (Personal Objective) t cÖwZôv‡bi Kg©x‡`i e¨w³MZ wKQz D‡Ïk¨ _v‡K hv AR©‡b 

mn‡hvwMZv Ki‡j Zviv cÖwZôv‡bi cÖwZ AwaK `vwqZ¡kxj nq Ges cÖwZôv‡bi cÖwZ Ae`vb ivL‡Z m‡PZb nq| Zv‡`i 

D‡Ïk¨ AR©‡bi Rb¨ Zv‡`i‡K †cÖlYv w`‡Z n‡e, Zv‡`i‡K cÖwZôv‡b a‡i ivLvi e¨e ’̄v Ki‡Z n‡e| Ab¨_vq Zviv 

cÖwZôvb †Q‡o P‡j †h‡Z D`¨Z n‡e| 

 

DcwiD³ D‡Ïk¨ QvovI gvbe m¤ú` wefvM wb‡¤œv³ D‡Ïk¨ AR©‡bi Rb¨ m‡Pó nq t 

(1)  Dchy³ Kg©x msMÖn I wbe©vPb (To recruit and select proper personnel) t cÖwZôv‡b wewfbœ ai‡bi Kv‡Ri 

Rb¨ cÖ‡qvRbxq `ÿZvm¤úbœ Kg©x AbymÜvb Kivi cÖwµqvB n‡jv Kg©x msMÖn| Kg©x msMÖ‡ni ci Zv †_‡K h‡_vchy³ 

Kg©x wb‡qvM Kivi cÖwµqvB Kg©x wbe©vPb| †hvM¨ I `ÿZvm¤úbœ Kg©x msMÖn I wbe©vP‡bi Ici cÖwZôv‡bi mdjZv wbf©i 

K‡i| ZvB Dchy³ Kg©x msMÖn I wbe©vPb Kiv gvbe m¤ú` e¨e ’̄vcbvi GKwU gyL¨ D‡Ïk¨| G D‡Ïk¨ AR©‡bi Rb¨ 

gvbe m¤ú` wefvM msMVb KvVv‡gvi cÖwZwU c‡`i ¸iæZ¡ wba©viY I Kvh© we‡kølY K‡i _v‡K, hv‡Z cÖwZwU c‡`i Rb¨ 

`ÿ I Dchy³ Kg©x wb‡qvM †`qv hvq| 

(2)  Rbkw³i Kvg¨ e¨envi (Optimum utilization of HR) t Kg©x msMÖn I wbe©vPb Ki‡jB n‡e bv, cÖwZôv‡b 

Zv‡`i‡K h‡_vchy³fv‡e e¨enviI Ki‡Z n‡e| cÖwZôv‡bi Kv‡Ri †ÿ‡Î cwiKíbvbyhvqx I myôzfv‡e gvbe m¤ú` 

e¨envi Kiv m¤¢e n‡j mvdj¨ Awbevh©| ZvB cÖvwZôvwbK jÿ¨vR©‡b Rbkw³i Kvg¨ e¨envi wbwðZ Kiv gvbe m¤ú` 

e¨e ’̄vcbvi GKwU D‡Ïk¨| 

(3)  `ÿ Kg©x`j M‡o †Zvjv (Building up efficient employee group) tcÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ †hvM¨ I 

`ÿ Kg©xi weKí †bB| ZvB wewfbœ Kvh©µg MÖn‡Yi gva¨‡g cÖwZôv‡bi Rb¨ `ÿ I Dchy³ Kg©x`j M‡o †Zvjvi cÖqvm 

Pvjv‡bv nq, †hgb t Kg©x msMÖn, Kg©x wbe©vPb, cÖwkÿY BZ¨vw`| GQvovI `ÿ Kg©x`j M‡o †Zvjvi Rb¨ gvbe m¤ú` 

wefvM bvbvgyLx Kvh©vewj MÖnY K‡i| 

(4)  Drcv`bkxjZv e„w× (Increasing productivity) t†h cÖwZôv‡bi Kg©x‡`i Drcv`bkxjZv hZ †ewk, †mB 

cÖwZôvb ZZ DbœZ| KviY AwaK Drcv`b cÖwZôv‡bi Rb¨ AwaK gybvdv wbwðZ K‡i| kÖwgK‡`i Drcv`bkxjZv 

evovevi Rb¨ Zv‡`i‡K `ÿ K‡i M‡o Zzj‡Z n‡e| GRb¨ Zv‡`i‡K bvbvfv‡e cÖwkÿ‡bi e¨e ’̄v Ki‡Z n‡e| myZivs 

Kg©x‡`i Drcv`bkxjZv e„w×i Rb¨ bvbv ai‡bi Kg©m~wP MÖnY Kiv gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨| 

(5)  Kvh© mš‘wó weavb (Job satisfaction) t Kg©x‡`i Kvh© mš‘wói gva¨‡g cÖwZôv‡bi AwaK KvR Av`vq Kiv hvq| 

Kvh© mš‘wó †_‡K Kvh© ÿgZv e„w× cvq| Avi Kvh© ÿgZv e„w× †c‡j cÖwZôv‡bi AwaK Kvh© m¤úv`b Kiv hvq| Kg©xiv 

Kv‡Ri mš‘wó Pvq| Zv Kg©x‡`i Kv‡R mš‘wó weavb Kiv gvbe m¤ú` e¨e ’̄vcbvi GKwU D‡Ïk¨| 

(6)  g‡bvej AUzU ivLv (Sound Morale) t g‡bve‡ji mv‡_ Kvh©ÿgZvi AbyK~j m¤úK© we`¨gvb| g‡bvej e„w× 

†c‡jI Zv AUzU ev AcwiewZ©Z _vK‡jB †Kej Kvh© m¤ú`‡bi cwigvY e„w× cvq| Avi g‡bvej AUzU bv _vK‡j Kvh© 

ÿgZv _vK‡jI Kvh© m¤úv`‡bi cwigvY e„w× cvq bv| ZvB Kg©x‡`i g‡bvej e„w× I msiÿY Kiv gvbe m¤ú` 

e¨e ’̄vcbvi Ab¨Zg D‡Ïk¨| myZivs g‡bvej I Kvh© ÿgZv ci¯úi wµqvkxj| 
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(7)  gRywi cwjwm cÖYqb (Drafting wages policy) t Avw_©K myweav cvevi j‡ÿ¨B Kgx©iv cÖwZôv‡bi Kvh©vewj 

m¤úv`‡b Zrci nq| myZivs A_©‰bwZK myweav cÖ`vb n‡”Q kÖwgK Kg©x‡`i‡K Kv‡Ri cÖwZ AvMÖnx K‡i †Zvjvi Ab¨Zg 

Dcvq| ZvB kÖwgK‡`i‡K Dchy³ gRywi cÖ`v‡bi j‡ÿ¨ GKwU myôz I ev Í̄em¤§gZ gRywi cwjwm cÖYqb Kiv gvbe m¤ú` 

e¨e ’̄vcbvi GKwU gyL¨ D‡Ïk¨| 

(8)  kÖwgK-e¨e ’̄vcbv m¤úK© Dbœqb (To develop labour management relationship) t kÖwgK Kg©x I 

e¨e ’̄vcbvi mym¤úK©‡K wkí m¤úK© ejv nq| kÖwgK‡`i mv‡_ mym¤úK© bv M‡o †Kv‡bv cÖwZôvb jÿ¨vR©b Ki‡Z cv‡i 

bv| ZvB e¨e ’̄vcbv‡K †h K‡iB †nvK wkí m¤úK© Dbœq‡bi e¨e ’̄v Ki‡Z n‡e| gvbe m¤ú` e¨e ’̄vcbv G j‡ÿ 

cÖ‡qvRbxq e¨e ’̄v MÖnY K‡i|  

(9)  g~j¨vqb (Appraisal) t g~j¨vqb ej‡Z GLv‡b Kvh© m¤úv`b g~j¨vqb‡K eySvq| A_©vr cÖwZôv‡bi cÖ‡Z¨‡KB 

Zv‡`i Awc©Z `vwqZ¡ myôzfv‡e cvjb Ki‡Q wK-bv Zv cwigvc KivB n‡jv Kvh© g~j¨vqb| kÖwgK‡`i‡K Dchy³ gRywi 

cÖ`vb, Kv‡Ri gvb hvPvB, Kg©x‡`i Kvh© mš‘wó weavb cÖf…wZ Kvi‡Y cÖ‡Z¨‡Ki Kv‡Ri g~j¨vqb Ki‡Z nq| Ab¨_vq, 

Zv‡`i cÖwZ h_vh_ c`‡ÿc MÖnY Kiv hvq bv| 

(10)  ̀ ÿ Rbkw³ a‡i ivLv (Detention of efficient manpower) tcÖwZôv‡bi D‡Ïk¨‡K mnRfv‡e AR©‡bi Rb¨ 

`ÿ Rbkw³i cÖ‡qvRb| ZvB cÖwZôv‡b `ÿ Rbkw³ ˆZwi Kiv I Zv a‡i ivLvi cÖ‡qvRbxq e¨e ’̄v MÖnY Kiv gvbe 

m¤ú` e¨e ’̄vcbvi GKwU D‡Ïk¨| cÖwZôvb hv‡Z kÖwgK‡`i Kg© Z¨vM (turn over)Kg nq Zvi Rb¨ cÖ‡qvRbxq e¨e ’̄v 

MÖnY Ki‡Z n‡e| KviY Zv‡`i g‡a¨ w ’̄iZv bv Avm‡j h_vh_fv‡e Kvh© m¤úv`b Z_v jÿ¨vR©b Kiv m¤¢e bq| 

(11)  cÖwkÿY I Dbœqb (Training and development) t cÖwZôv‡b `ÿ Rbkw³i weKí †bB| Avi `ÿ Rbkw³ 

M‡o †Zvjvi Rb¨ cÖwkÿ‡Yi weKí †bB| ZvB kÖwgK-Kg©x‡`i‡K cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e| cÖwkÿY 

mswkøó wel‡q Áv‡bi cwiwa e„w× K‡i| myZivs cÖwZôv‡b wb‡qvwRZ kÖwgK-Kg©x‡`i `ÿZvi Dbœq‡bi Rb¨ cÖ‡qvRbxq 

cÖwkÿY I Ab¨vb¨ c`‡ÿc MÖnY Kiv Avek¨K, hv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg D‡Ïk¨| 

(12)  Awf‡hvM m¤ú‡K© m‡PZb _vKv (Awareness of grievances) t †Kv‡bv wKQzi cÖwZ Amš‘ó cÖKvk Kiv‡KB 

Awf‡hvM e‡j| G‡ÿ‡Î kÖwgK Kg©x‡`i Afve-Awf‡hvM m¤ú‡K© m‡PZb _vKv I Zvi cÖwZ Zxÿè `„wó ivLv gvbe m¤ú` 

e¨e ’̄vcbvi GKwU D‡Ïk¨| KviY Zv‡`i Awf‡hvM c~iY Kiv bv n‡j Zv‡`i wbKU m‡šÍvlRbK KvR Avkv Kiv hvq 

bv| 

(13)  cÖwZwbwa wn‡m‡e `vwqZ¡ cvjb (To work as an agent) tGKw`‡K kÖwgK-Kg©x I Ab¨w`‡K cÖwZôvb, Dfq 

w`‡Ki †hvM¨ cÖwZwbwa wn‡m‡e `vwqZ¡ cvjb Kiv gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨| cÖwZwbwa wn‡m‡e e¨e ’̄vcbv I 

kÖwgK-Kg©x‡`i g‡a¨ mym¤úK© eRvq ivLv G e¨e ’̄vcbvi g~j jÿ¨| KviY kÖwgK-Kg©xMY G wefv‡Mi gva¨‡gB Zv‡`i 

`vwe-`vIqv, Awf‡hvM Ici gn‡j †cÖiY K‡i e¨e ’̄vcbvi cÖwZwbwa wn‡m‡e KvR K‡i| 

(14)  mgš^q mvab (Co-ordination) tcÖwZôv‡bi wewfbœ wefv‡Mi g‡a¨ Ges cÖwZôv‡bi mv‡_ mswkøó wewfbœ e¨w³ I 

AbvbyôvwbK `‡ji mv‡_ mgš^qmvab Kiv gvbe m¤ú` e¨e ’̄vcbvi GKwU D‡Ïk¨| KviY G‡`i g‡a¨ mgš^q e¨ZxZ 

cÖwZôv‡bi jÿ¨vR©b †gv‡UB m¤¢e bq| 

(15)  Kj¨vYg~jK Kvh©µg MÖnY (To adopt welfare activities) tcÖwZôv‡b wb‡qvwRZ kÖwgK-Kg©x‡`i Kj¨vY mvab 

Kiv gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨| GRb¨ G e¨e ’̄vcbv wewfbœ c`‡ÿc MÖnY K‡i _v‡K| G Qvov mgv‡Ri Kj¨vY 

mva‡bi Rb¨ wewfbœ mvgvwRK Kj¨vYg~jK Kvh©µg MÖnY KivI G wefv‡Mi D‡Ïk¨| D`vniY¯^iƒc, ¯‹zj, K‡jR, 

iv Í̄vNvU, †mZz-KvjfvU© BZ¨vw` wbg©vY, `yt ’̄‡`i cybe©vmb, `wi`ª I †gavex QvÎ-QvÎx‡`i e„wË cÖ`vb, mvs¯‹…wZK 

Abyôv‡bi Av‡qvRb Kiv BZ¨vw`| 

(16)  Dc‡hvMx Kvh© cwi‡ek m„wó (Congenial working condition) t Dc‡hvMx I AbyK~j Kvh© cwi‡ek cÖwZôv‡bi 

Kvh© m¤úv`‡bi mnvqK| ZvB cÖwZôv‡b hv‡Z memgq Kv‡h©i mnvqK cwi‡ek eRvq _v‡K, †m Rb¨ gvbe m¤ú` 
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wefvM me©`v cÖ‡Póv Pvwj‡q _v‡K| DËg Kvh© cwi‡ek †c‡j Kg©xiv ¯̂Ztù~Z©fv‡e Kv‡h© AskMÖnY K‡i _v‡K| ZvB 

cÖwZôv‡b AbyK~j Kvh© cwi‡ek wbwðZ Kiv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg D‡Ïk¨| 

DcwiD³ Av‡jvPbvi †cÖwÿ‡Z ejv hvq †h, GKwU cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbv DwjøwLZ D‡Ïk¨vewj AR©‡bi 

gva¨‡g cÖwZôv‡bi g~j jÿ¨ AR©‡b f~wgKv cvjb K‡i _v‡K| GwU g~j e¨e ’̄vcbvi Ab¨Zg Ask wn‡m‡e KvR K‡i 

_v‡K| 

 

gvbe m¤ú` e¨e ’̄vcbvi Kvh©vewj 

Functions of Human Resource Management 

mvaviYZ †h e¨e ’̄vcbvi Av‡jvPbv ev Kvh©µg gvbe m¤ú`‡K wb‡q †K›`ªxf~Z ev cwiPvwjZ nq, Zv‡K gvbe m¤ú` 

e¨e ’̄vcbv e‡j| †h‡Kv‡bv cÖwZôv‡bi cÖavb cÖwZcv`¨ welq n‡”Q gvbe m¤ú`| ZvB gvbe m¤ú` e¨e ’̄vcbv eûwea 

Kvh©vewj m¤úv`b K‡i| cÖwZôv‡bi Kvg¨ mdjZv AR©‡b †hb gvbe m¤ú` we‡kl Ae`vb ivL‡Z cv‡i †m Abyhvqx 

e¨e ’̄vcbv‡K eûwea Kvh©vewj m¤úv`b Ki‡Z nq| D. Fisher, F. Schoenfeldt Ges B. Shaw cÖgyL G m¤ú‡K© 

e‡jb, æWithin each functional area of HRM, many activities must be accomplished so that the 

organization’s human resources can make an optimal contribution to the organizations success.” gvbe 

m¤ú‡`i h_vh_ e¨envi I mgš^qmva‡b ÿz`ª I e„n`vqZb me ai‡bi cÖwZôvb KZ…©K m¤úvw`Z wbw`©ó cwigvY Kvh© I 

KZ©e¨mg~n‡K gvbe m¤ú` Kvh©vewj bv‡g AwfwnZ Kiv nq| gvbe m¤ú` e¨e ’̄vcbv we‡klÁ I cwÛZMY gvbe m¤ú` 

e¨e ’̄vcbv Kvh©vewj m¤ú‡K© wewfbœ ai‡bi AwfgZ e¨³ K‡i‡Qb| wb‡¤œ Kvh©vewji we Í̄vwiZ Av‡jvPbv Kiv n‡jvt 

1|  gvbe m¤ú` cwiKíbv (HR Planning) t †h‡Kv‡bv mdj gvbe m¤ú` e¨e ’̄vcbv †cÖvMÖv‡g gvbe m¤ú` 

cwiKíbv me‡P‡q ¸iæZ¡c~Y© Dcv`vb| gvbe m¤ú` cwiKíbv Ggb GKwU cÖwµqv hvi gva¨‡g †Kv‡bv msMVb mwVK 

msL¨vq mwVK cÖKv‡ii Kg©x Dchy³ ’̄v‡b h_vmg‡q cvIqv wbwðZ K‡i, hv‡Z msMVb Zvi D‡Ïk¨ AR©‡b mdjZv 

cvq| 

2|  gvbe m¤ú` msMÖn (Acquiring HR) t cÖ‡qvRbxq gvbe m¤ú` wba©vi‡Yi cieZ©x avc k~b¨ c` c~iY ev gvbe 

m¤ú` msMÖ‡ni Kvh©µg Pvjv‡bv nq| m‡e©vËg cÖv_©x evQvB I wbe©vPb Ges c‡`vbœwZ ev e`wji gva¨‡g G Kvh© m¤úv`b 

Kiv nq| 

3|  gvbe m¤ú` msiÿY (Maintaining HR) t Kg©x wbe©vPb, cÖwkÿY, cvwikÖwgK I myweavw` cÖ`v‡bi gva¨‡g 

e¨e ’̄vcbvi Kvh© †kl n‡q hvq bv| G ch©v‡q ¸iæZ¡c~Y© welq n‡”Q GK`j my ’̄, †hvM¨, wb‡ew`Z cÖvY Kg©x evwnbx 

wb‡qvwRZ ivLv Z_v gvbe m¤ú` msiÿY Kiv GKvšÍ cÖ‡qvRb| 

4|  Kg©x wbe©vPb I wb‡qvM (Selection and employment) t msMV‡bi D‡Ïk¨ AR©‡b cÖ‡qvRbxq msL¨K Kg©x 

wbe©vPb, msMÖn I wb‡qvM gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg Kvh©| cixÿv-wbixÿv I evQvB cÖwµqvi gva¨‡g 

†hvM¨Zg‡`i wbe©vwPZ K‡i msMV‡bi k~b¨c` c~iY Kiv nq| 

5|  Kg©x cÖwkÿY (Employee training) t Kg©x‡`i Kvh©m¤úv`b †hvM¨Zv I `ÿZvi Dbœq‡bi gva¨‡g DË‡ivËi 

DbœwZ‡Z mnvqZv Ki‡Z cÖwkÿY Acwinvh©| mwVK cÖwkÿY cwiKíbv Kg©x‡`i Ávb, ˆbcyY¨ Ges mvg_©¨ (knowledge, 

skills and abilities)e„w×‡Z we‡kl f~wgKv cvjb K‡i| 

6|  e¨e ’̄vcbv Dbœqb (Management development) t GKwU my›`i, my ’̄ e¨e ’̄vcbv Kvh©µg cwiPvjbv Ges Dbœqb 

msMV‡bi Afxó jÿ¨ AR©‡b mnvqZv K‡i _v‡K| e¨e ’̄vcbv Kvh©vewj myôzfv‡e m¤úv`‡bi Rb¨ e¨e ’̄vcKMY‡K my`ÿ 

K‡i M‡o †Zvjvi mycwiKwíZ cÖwµqvB n‡”Q e¨e ’̄vcbv Dbœqb| 

7|  †ckv Dbœqb (Career development) t GKRb Kg©xi cy‡iv Kg©Rxe‡b msNwUZ mKj KvRB n‡jv †ckv| †ckv 

Dbœqb n‡jv e¨w³ Zvi Kg©Rxe‡b hv Ki‡Z Pvq Zvi cwiKíbv MÖnY Ges Zv ev Í̄evq‡bi Rb¨ †KŠkj Aej¤^b| 

8|  cwiwPwZKiY I mvgvwRKxKiY (Orientation and socialization) t bZzb Kg©x‡`i‡K cÖwZôv‡bi cwi‡ek, 

ixwZbxwZ I Kvh©µ‡gi mv‡_ RwoZ Ki‡Z we‡kl †cÖvMÖvg cÖYqb Kiv nq hv‡Z Kg©xMY wbR wbR c‡` Kvh©Kifv‡e 
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†hvM`vb I KvR ïiæ Ki‡Z cv‡i| Gme cwiwPwZ I Awf‡hvR‡bi KvR‡K cwiwPwZKiY I mvgvwRKxKiY e‡j| G‡Z 

Kg©xiv mn‡RB AcwiwPZ cwi‡e‡ki mv‡_ wb‡R‡K gvwb‡q wb‡Z I Lvc LvIqv‡Z cv‡i| 

9|  Kvh© bKkvKiY (Job design) t gvbe m¤ú` e¨e ’̄vcbvi GKwU ¸iæZ¡c~Y© Kvh© n‡jv Kvh© bKkvKiY| L. 

French-Gi fvlvq, æJob design is the process of determining the specific task and responsibilities to be 

carried out by the each member of the organization.” ÒA_©vr msMV‡bi cÖwZwU m`‡m¨i KiYxq mywbw`©ó Kvh© I 

`vwqZ¡ wba©vi‡Yi cÖwµqvB n‡jv Kvh© bKkvKiY|Ó msMV‡bi j‡ÿ¨i mv‡_ c‡`i m¤úK© ’̄vcb, Kg©xi †cÖlYv 

m‡e©v”PKiY, Kvh©dj gvb DbœZKiY Ges c‡`i mv‡_ Kg©xi `ÿZv I ˆbcyY¨Zvi mgš^q mvab cÖf…wZ Re wWRvB‡bi 

g~j cÖwZcv`¨ welq| 

10|  Kvh©dj g~j¨vqb (Performance evaluation) t Kvh©dj g~j¨vqb †h‡Kv‡bv msMV‡bi Acwinvh© Ask| GwU 

msMV‡bi jÿ¨ AR©‡b Kg©x‡`i Kvh©dj Dbœq‡b mnvqZv K‡i _v‡K| D. Fisher Ges Ab¨vb¨‡`i fvlvq, 

æPerformance appraisal is the process by which an employee’s contribution to the organization during a 

specified period of time is assessed.” ÒA_©vr Kvh©dj g~j¨vqb n‡jv GKwU cÖwµqv hv‡Z GKwU wbw ©̀ó mg‡q 

cÖwZôv‡bi cÖwZ GKRb Kg©xi Ae`vb gyj¨vqb Kiv nq| 

11|  cyi¯‹…ZKiY (Rewarding employees) t Kg©xiv m‡šÍvlRbK I †MŠiegq Kv‡Ri ¯̂xK…wZ wn‡m‡e cyi¯‹vi cÖZ¨vkv 

K‡i| msMVb Kg©x‡`i cÖ‡Yvw`Z Ki‡Z cyi¯‹v‡ii e¨e ’̄v K‡i| 

12|  c` g~j¨vqb (Job evaluation) t GKwU msMV‡b hZ¸‡jv c` _v‡K Zv‡`i cÖ‡Z¨KwUi Av‡cwÿK g~j¨ I ¸iæZ¡ 

wbY©‡qi c×wZ‡K c` g~j¨vqb e‡j| A. De Cenzo Ges P. Robbins -Gi fvlvq, æJob evaluation 

systematically determines the value of each job in relation to all jobs within the organization.” ÒA_©vr 

c`g~j¨vqb wbqgZvwš¿Kfv‡e cÖwZôv‡bi †fZ‡i cÖwZwU c‡`i Ab¨vb¨ c‡`i mv‡_ Zzjbv K‡i g~j¨ wbiƒcY K‡i| 

cÖwZwU c‡`i Rb¨ mylg †eZb I gRywi KvVv‡gv cÖwZôv KivB Gi g~j D‡Ïk¨| 

13|  cvwikÖwgK/myweavw`(compensation/Benefits) t`ÿ Kg©x AvKl©Y I msiÿ‡Y Dchy³ cvwikÖwgK I myweavw` 

we‡kl f~wgKv cvjb K‡i| G‡Z †hvM¨ I `ÿ Kg©xiv DrmvwnZ I cÖ‡Yvw`Z nq Ges cÖwZôv‡bi cÖwZ Zv‡`i AvKl©Y 

e„w× cvq Ges Kv‡Ri cÖwZ AvMÖn m„wó nq| 

14|  k„•Ljv (Discipline) t msMV‡bi cÖPwjZ wbqg-Kvbyb Abyhvqx Kg©Pvix‡`i AvZ¥wbqš¿Y I wbqggvwdK AvPiY 

Ki‡Z mvnvh¨ Kiv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© welq| A. De Cenzo Ges P. Robbins -k„•Ljv 

m¤ú‡K© e‡jb, æDiscipline is a condition in the organization when employees conduct themselves in 

accordance with the organization’s rules and standards of acceptable behaviour.” ÒA_©vr k„•Ljv n‡”Q 

cÖwZôv‡bi GKwU Ae ’̄v †hLv‡b Kg©xiv cÖwZôv‡bi wbqg-Kvbyb Ges Av`k© Abymv‡i Kg©m¤úv`b K‡i Ges MÖnY‡hvM¨ 

AvPi‡Yi gvÎv eRvq iv‡L| 

15|  wbivcËv I ¯̂v ’̄¨ (Safety and health) t AwaKvsk cÖwZôvb Kg©x‡`i Rb¨ wbivc` I ¯̂v ’̄¨Ki Kg©¯’‡ji e¨e ’̄v 

wbwðZ K‡i| GZ`m‡Ë¡I †h‡Kv‡bv `yN©Ubv I SyuuwK n«v‡mi gva¨‡g Kg©x‡`i wbivcËv I ¯̂v‡ ’̄¨i w`‡K we‡kl `„wó ivLv 

gvbe m¤ú` e¨e ’̄vc‡Ki KvR| 

16|  kÖg m¤úK© (Employee/labour relations) t †h‡Kv‡bv cÖwZôv‡bi MwZkxjZv I Drcv`bkxjZv e„w× I D‡Ïk¨ 

AR©‡b Kvh©Ki kÖg m¤úK© we‡kl f~wgKv cvjb K‡i| Gi gva¨‡g b~¨bZg e¨‡q AwaK KvR m¤úv`b Ges kÖwgK 

wek„•Ljv Gov‡bv m¤¢e nq| kÖg m¤ú‡K©i gva¨‡g wk‡í, Drcv`b e„w×, mgeÈb I mvgvwRK b¨vqwePvi cÖwZôv wbwðZ 

Kiv hvq| 

17|  Kg©x mn‡hvwMZv (Employee assistance) t Kg©x‡`i wewfbœ ai‡bi e¨w³MZ mgm¨v mgvav‡b gvbe m¤ú` 

e¨e ’̄vcbv f~wgKv cvjb K‡i| Zv‡`i Av‡eMRwbZ mgm¨v, nZvkv, †Ubkb, weiƒc g‡bvfve BZ¨vw` `~i Ki‡Z 

KvD‡Ýwjs Gi e¨e ’̄v K‡i Gme mgm¨v mgvav‡b mvnvh¨ K‡i _v‡K| 
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18|  gvbe m¤ú` M‡elYv (HR research) t gvbe m¤ú` M‡elYv cÖ‡Z¨K gvbe m¤ú` e¨e ’̄vc‡Ki AZ¨vek¨Kxq 

welq wn‡m‡e GLb we‡ePbv Kiv nq| M‡elYv Aek¨ avivevwnK c×wZMZ Ges jÿ¨ AR©bwfwËK nIqv `iKvi| Gi 

gva¨‡g e¨e ’̄vcKMY wm×všÍ MÖnY Ges mgm¨v mgvav‡b f~wgKv cvjb Ki‡Z cv‡ib| M‡elYvjä Ávb gvbe m¤ú` 

Dbœq‡b AZ¨šÍ mnvqK nq| 

19|  †hvMv‡hvM (Communication) t †hvMv‡hvM n‡”Q Z_¨, aviYv, gZvgZ I Av‡e‡Mi cvi¯úwiK wewbgq Ges 

ci¯úi‡K AewnZKiY I eySv‡bvi gva¨‡gB G wewbgq Kvh© mgvß nq| msMV‡bi mvwe©K Kj¨vY I Dbœqb mva‡b 

†hvMv‡hvM Acwinvh©| gvbe m¤ú` e¨e ’̄vcK †hvMv‡hvM mgm¨v wbY©q I ~̀i Kivi †Póv K‡ib| 

20|  mvsMVwbK Dbœqb (Organizational development) t mvsMVwbK Dbœqb gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg 

Kvh©| mKj e¨e ’̄vcK I Kg©xe„›` Zv‡`i kw³, mvg_©¨, †hvM¨Zv I ˆbcy‡Y¨i mwVK e¨env‡ii gva¨‡g mvsMVwbK Dbœqb 

mvab K‡i _v‡K| L. Byars Ges L. Rue mvsMVwbK Dbœqb m¤ú‡K© e‡jb, ÒOrganizational development is an 

organization wide, planned effort managed from the top, with the goal of increasing organizational 

performance through planned interventions and training experiences.” A_©vr mvsMVwbK Dbœqb ej‡Z eySvq 

D”P Í̄i n‡Z M„nxZ cÖ‡Póv hvi jÿ¨ n‡jv cwiKíbv I cÖwkÿ‡Yi gva¨‡g cÖwZôv‡bi Kvh©dj e„w× Kiv| 

21|  eûRvwZK gvbe m¤ú` e¨e ’̄vcbv Kvh©µg cwiPvjbv (Managing multinational HRM) t wek¦vq‡bi G hy‡M 

eûRvwZK cÖwZôv‡bi e¨vcK cÖmvi Ges gy³evRvi A_©bxwZ gvbe m¤ú` e¨e ’̄vcbv Kvh©µ‡g e¨vcK cwieZ©b mvab 

K‡i‡Q| ¯̂‡`kxq gvbe m¤ú` e¨e ’̄vcbvi Zzjbvq AvšÍR©vwZK gvbe m¤ú` e¨e ’̄vcbv Kvh©µg A‡bK e¨vcKZi Ges 

eûgvwÎK| G ch©v‡q cÖavb m`i `dZi‡Kw› ª̀K e¨e ’̄vcK‡K wewfbœ †`‡ki kvLv cÖavb‡`i mv‡_ mgš^qmvab K‡i 

Kvh©µg cwiPvjbv Ki‡Z nq| 

 

gvbe m¤ú` e¨e ’̄vcbvi GZme Kvh©vewj welqwUi ¸iæZ¡ I Zvrch© e„w× K‡i‡Q| Gme Kvh©vewji h_vh_ m¤úv`b Ges 

Kvh©Ki cÖ‡qvM †h‡Kv‡bv cÖwZôv‡bi D‡Ïk¨ AR©b I mdjZvi c~e©kZ©| wek¦vq‡bi G hy‡M gvbe m¤ú` e¨e ’̄vcbvi 

Kvh©vewji cÖmvi I †KŠkjMZ cwieZ©b `ªæZZi n‡”Q| 

 

wkÿv_©xi KvR t 

wb‡Ri Ávb‡K hvPvB Kivi Rb¨ gvbe m¤ú` e¨e ’̄vcbvi msÁv, wm‡÷g, D‡Ïk¨ I Kvh©vewj 

m¤ú‡K© we Í̄vwiZ co–b I LvZvq wjwce× Kiæb| 

 

 
mvims‡ÿc:  

gvbe-B cÖwZôvb, gvbeB g~jab-G aviYv‡K mvg‡b †i‡LB gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ 

Kvh© cwiPvjbv Kiv hvq| cÖwZôv‡bi wb‡qvwRZ Kg©x‡`i‡K h_vh_fv‡e e¨envi KivB gvbe m¤ú` e¨e ’̄vcbvi g~j 

KvR| gvbe m¤ú‡`i myôz e¨env‡ii Rb¨ hv hv cÖ‡qvRb Zvi meB Kiv nq G e¨e ’̄vcbvi gva¨‡g| G Rb¨ G 

e¨e ’̄vcbv‡K GKwU wm‡÷g AbymiY Ki‡Z nq| G wm‡÷‡g ejv n‡q‡Q †h, KLb Kx Kx Kvh© m¤úv`b Ki‡Z n‡e 

Ges wewbg‡q Kg©x‡`i Kx Kx cÖ`vb Kiv cÖ‡qvRb| gvbe m¤ú` e¨e ’̄vcbvi Kvh©vewj h_vh_fv‡e m¤úv`b Ges 

Kvh©Ki cÖ‡qvM †h‡Kv‡bv cÖwZôv‡bi D‡Ïk¨vR©b I mdjZvi c~e© kZ©| 
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gvbe m¤ú` e¨e¯’vcbvi †gŠwjK cÖwµqv, bxwZ, gvbe m¤ú` e¨e¯’vc‡Ki 

†hvM¨Zv I ¸Yvewj 

Basic Process of HRM, Principles of HRM, Qualities of Human Resource 

Manager 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` e¨e ’̄vcbvi †gŠwjK cÖwµqv eY©bv Ki‡Z cvi‡eb|  

 gvbe m¤ú` e¨e ’̄vcbvi bxwZ Rvb‡Z cvi‡eb|  

 gvbe m¤ú` e¨e ’̄vc‡Ki †hvM¨Zv I ¸Yvewj ej‡Z cvi‡eb|  

 

gvbe m¤ú` e¨e¯’vcbvi ‡gŠwjK cÖwµqv 

Basic Process of HRM 

mvaviY e¨e ’̄vcbv‡K GK Kvh©MZ cÖwµqv wn‡m‡e AwfwnZ Kiv nq| e ‘̄Zc‡ÿ e¨e ’̄vcbv GgbB GK cÖwµqv hv w`‡q 

e¨e ’̄vcKMY mgwš^Z gvbweK cÖ‡Póvi mvnv‡h¨ c~e© wba©vwiZ jÿ¨ c~i‡Y cwiKíbv cÖYqb, wb‡`©k cÖ`vb Ges msMVb 

cwiPvjbv K‡ib| 

 

L. French-Gi fvlvqæA process is an identifiable flow of interrelated events moving toward some, goal’s 

consequence or end.” A_©vr GKwU cÖwµqv n‡”Q ci¯úi m¤úwK©Z mbv³‡hvM¨ NUbvewj hv †Kv‡bv wKQz jÿ¨, 

djvdj, hv †kl cÖv‡šÍi w`‡K Pj‡Z _v‡K|Ó wZwb gvbe m¤ú` e¨e ’̄vcbvi wb‡¤œv³ AvUwU cÖwµqvi D‡jøL K‡i‡Qbt 

1. gvbe m¤ú` cwiKíbv (HR planning) 

2. c` I Kvh© bKkv (Job and work design) 

3. Kg©xms ’̄vb (Staffing) 

4. cÖwkÿY I Dbœqb (Training and development) 

5. Kvh©dj g~j¨vqb (Performance appraisal) 

6. cvwikÖwgK Ges cyi¯‹vi (Compensation and reward) 

7. iÿY Ges wb‡e`b (Protection and representation) 

8. msMVb DbœwZ mvab (Organization improvement) 

 

G cÖwµqvmg~n Kvh©Kifv‡e wbe©vn Ki‡Z GKwU cÖwZôv‡bi mKj e¨e ’̄vcK, gvbe m¤ú` we‡klÁ Ges Kg©x‡`i 

mw¤§wjZ cÖ‡Póvi gva¨‡g gvbe m¤ú` e¨e ’̄vcbv c×wZi cwiKíbv, Dbœqb Ges ev Í̄evqb n‡q _v‡K| m‡e©vcwi 

cÖwZôv‡bi Drcv`bkxjZv jÿ¨ AR©‡b Zv we‡kl Ae`vb iv‡L| wb‡¤œ gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi Dcv`vb¸‡jv 

ms‡ÿ‡c Av‡jvPbv Kiv n‡jv t 

1|  gvbe m¤ú` cwiKíbv (HR planning) t cÖwZôv‡bi j‡ÿ¨i Av‡jv‡K msMV‡bi Rb¨ gvbe m¤ú‡`i 

cÖ‡qvRbxqZv hvPvB Kivi cÖwµqv n‡”Q gvbe m¤ú` cwiKíbv| Gi gva¨‡g cÖwZôv‡bi Rb¨ `ÿ, w ’̄wZkxj Kg©xevwnbx 

wb‡qv‡Mi cwiKíbv ˆZwi Kiv nq| G cwiKíbvq Kg©x‡`i †hvM¨Zv I `ÿZvi Í̄i hvPvB‡qi e¨e ’̄v ivLv nq, kÖg 

evRv‡ii Ae ’̄v ch©v‡jvPbv Kiv nq Ges kÖgkw³ e„w× ev n«v‡mi cÖ‡qvRbxq c`‡ÿc †bqv nq| 

2|  c` I Kvh© bKkv (Job and work design) t gvbe m¤ú` e¨e ’̄vcbvq eûfv‡e cÖ‡qvMK…Z †gŠwjK mvsMVwbK 

cÖwµqv n‡”Q c` I Kvh© bKkv| †Kv‡bv cÖwZôv‡bi GKKfv‡e ev mvgwóKfv‡e †h mKj Kvh© m¤úv`b Ki‡Z n‡e, c` 

I Kvh© bKkv Zv wbw`©ó K‡i †`q| 

cvV-1.2 
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3|  Kg©xms ’̄vb (Staffing) t ÷vwds ev Kg©xms ’̄vb Ggb GKwU cÖwµqv hvi gva¨‡g msMVb KvVv‡gv‡Z c` I 

c`¸‡jv µgvMZfv‡e c~iY Kivi e¨e ’̄v Kiv nq| Gi gva¨‡g †hvM¨ Kg©x msMÖn, wbe©vPb, cwiwPwZKiY Ges 

cÖwkÿ‡Yi e¨e ’̄v Kiv nq| cÖ‡qvR‡b e`wj, c‡`vbœwZ, c`vebwZ, eiLv Í̄, QuvUvB, AemicÖ`vb BZ¨vw` Kvh©I 

m¤úvw`Z nq|  

4|  cÖwkÿY I Dbœqb (Training and development)t Kg©xms ’̄vb ev ÷vwds-Gi ci e¨e ’̄vcbv cÖwµqvq i‡q‡Q 

cÖwkÿY I Dbœqb| Kg©x‡`i wbw`©ó KvR Kivi ¯̂vfvweK †hvM¨Zv, `ÿZv, mvg_©¨, ¸Yv¸Y BZ¨vw` e„w× Kivi c×wZ ev 

cÖwµqv n‡jv cÖwkÿY| cÖwkÿY‡K e¨vcK A‡_© `ÿZvi (Skill) Dbœqb wn‡m‡e AwfwnZ Kiv nq| Ab¨w`‡K e¨e ’̄vcbv 

wkÿv I cÖwkÿ‡Yi gva¨‡g wbe©vnx‡`i `ÿZv I Kvh© ÿgZv e„w× Kiv‡K wbe©vnx Dbœqb wn‡m‡e AwfwnZ Kiv nq| 

5|  Kvh©dj g~j¨vqb (Performance appraisal) t cÖwkÿY I Dbœqb Kv‡h©i cieZ©x ch©v‡q i‡q‡Q Kvh©dj ev 

K…wZg~j¨ wbiƒcY| cÖwZôv‡bi cÖwZ e¨w³ ev mvgwóK Ae`v‡bi wbqwgZ g~j¨vqb‡K Kvh©dj g~j¨vqb bv‡g AwfwnZ Kiv 

nq| wbw`©ó Kv‡h© wbhy³ Kg©xi ¸Yvewj I †hvM¨Zv cwigv‡ci GKwU ¸iæZ¡c~Y© †KŠkj n‡”Q Kvh©dj g~j¨vqb| 

6|  cvwikÖwgK Ges cyi¯‹vi (Compensation and reward) tKvh©dj g~j¨vq‡bi cieZ©x ch©v‡q i‡q‡Q cvwikÖwgK 

I cyi¯‹vi| `ÿ I †hvM¨ Kg©x AvKl©Y I a‡i ivLvi Rb¨ AvKl©Yxq cvwikÖwgK, myweavw` I cyi¯‹vi we‡kl f~wgKv cvjb 

K‡i| G‡Z Kg©xiv DrmvwnZ I cÖ‡Yvw`Z nq Ges cÖwZôv‡bi cÖwZ Zv‡`i AvKl©Y e„w× cvq| L. French-Gi fvlvq 

ÒThe compensation and reward process is the flow of events that determines what wages, salaries and 

incentives are paid and what supplemental benefits and non-financial reward are provided.” A_©vr ÒgRywi I 

†eZb Ges cyi¯‹vi cÖ`vb cÖwµqv n‡jv KZK¸‡jv NUbv cÖev‡ni mgvnvi hv wK cwigvY gRywi, †eZb I Drmvn fvZv 

cÖ`vb Ki‡Z n‡e Ges Kx cwigvY Ab¨vb¨ my‡hvM-myweav Ges Abvw_©K cyi¯‹vi cÖ`vb Ki‡Z n‡e, Zv wba©viY K‡i|Ó 

7| iÿY Ges wb‡e`b (Protection and representation)t AwaKvsk cÖwZôv‡b Kg©x‡`i iÿY ev jvj‡bi Rb¨ 

ixwZwm× ev wbqwgZfv‡e wewfbœ c×wZ e¨envi K‡i _v‡K| G cÖwµqvq wZbwU welq AšÍf©y³- 

1. my‡hvM myweav cÖwµqv (The accommodation process); 

2. †hŠ_ `i KlvKwl cÖwµqv (The collective bargaining process); 

3. ¯̂v ’̄¨ I wbivcËv e¨e ’̄vcbv cÖwµqv (The health and safety management process)| 

 

8| msMVb DbœwZ mvab (Organization improvement)t gvbe m¤ú` e¨e ’̄vcbv cÖwµqvi me©‡k‡l i‡q‡Q msMVb 

Dbœqb mvab| Gi gva¨‡g mvsMVwbK cwi‡e‡ki DbœwZ N‡U, Kg©x mš‘wó Ges Kvh©dj e„w× cvq| 

W.L. FrenchG m¤ú‡K© e‡jb, æThe organization improvement process is the flow of events that 

determines the strategies by which organizations attempt to improve their effectiveness, increase, 

employee satisfaction or other wise to develop the organizational environment.” A_©vr, ÒmvsMVwbK Dbœqb 

cÖwµqv n‡jv †KŠkj wba©vi‡Y NUbv cÖevn hvi gva¨‡g msMVb djcÖm~Zvi Dbœqb, Kg©x‡`i mš‘wó e„w× ev Ab¨w`‡K 

mvsMVwbK cwi‡ek Dbœq‡bi cÖqvm Pvjvq|Ó 

Dchy©³ Av‡jvPbvq gvbe m¤ú` e¨e ’̄vcbvi †gŠwjK cÖwµqv¸‡jv G‡K Ac‡ii mv‡_ m¤ú„³ Ges AvšÍtwbf©ikxj wn‡m‡e 

†`Lv hvq| GKwU cÖwµqvi cÖfve ev djvdj cieZ©xwUi Ici cwZZ nq Ges Zv PµvKv‡i AvewZ©Z nq| 
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wPÎ 1.3: gvbe m¤ú` e¨e ’̄vcbvi †gŠwjK cÖwµqv 

 

gvbe m¤ú` e¨e¯’vcbvi bxwZ  

Principles of HRM 

e¨e ’̄vcbv bxwZgvjv n‡jv GKwU cÖwZôvb‡K mwVKfv‡e cwiPvjbv Kivi e¨e ’̄vcbvmsµvšÍ †gŠwjK wbqg-Kvbyb ev 

c_wb‡`©wkKv| G ai‡bi wbqg-Kvbyb e¨ZxZ †Kv‡bv cÖwZôvb Pj‡Z cv‡i bv| Chamber’s Disctionary-‡Z ejv 

n‡q‡Q †h, ÒbxwZ n‡”Q KvR Kivi wba©vwiZ wbqg ev wewa|Ó (Principle is a settled rule of action.)| gvbe m¤ú` 

e¨e ’̄vcbvi †ÿ‡ÎI KwZcq wbqg-Kvbyb ev c_wb‡`©wkKv i‡q‡Q hv AbymiY K‡i Rbkw³ Kvh©µg cwiPvjbv Ki‡Z 

nq| G mKj wbqg-Kvbyb gvbe m¤ú` e¨e ’̄vc‡Ki Kvh© cwiPvjbvi nvwZqvi¯̂iƒc| wb‡P gvbe m¤ú` e¨e ’̄vcbvi 

bxwZgvjv Zz‡j aiv n‡jv t 

1|  Rbkw³i h_vh_ e¨envi (Proper utilization of HR) t Kg©x †h‡nZz gvbyl ZvB Zv‡K gvbyl wn‡m‡e ¯̂xK…wZ 

†`qv cÖ‡qvRb| Zv‡K Ggb me KvR Ki‡Z w`‡Z n‡e hv‡Z †m Abvqv‡m Zv Ki‡Z cv‡i| GRb¨ Zvi cÖ‡qvRbxq 

cÖwkÿ‡YiI e¨e ’̄v Ki‡Z n‡e| A_©vr cÖwZôv‡b wb‡qvMK…Z Rbkw³i myôz e¨envi wbwðZ Ki‡Z cÖ‡qvRbxq me ai‡bi 

e¨e ’̄v MÖnY Ki‡Z n‡e| 

2|  myôz cvwikÖwgK bxwZ (Principle of remuneration) t Kg©x‡`i Kv‡Ri Rb¨ b¨vh¨ gRywi ev †eZb cÖ`vb Ki‡Z 

n‡e| Gi d‡j wk‡í kvwšÍ cÖwZwôZ nq| Z‡e gRywi, †eZb ev Ab¨vb¨ A_©‰bwZK wel‡q GKwU myôz bxwZgvjv cÖYqb I 

Zv h_vh_ †g‡b Pjv Avek¨K| 

3|  DbœZ g‡bve‡ji bxwZ (Pinciple of high morale) t Kg©x‡`i DbœZ g‡bve‡ji AwaKvix nIqv cÖ‡qvRb| 

Kg©x‡`i g‡bvej DbœZ _vK‡j Zviv g‡bv‡hvM w`‡q KvR Ki‡e| KviY DbœZ g‡bvej Kg©x‡`i Kv‡R AvMÖnx K‡i 

†Zv‡j| Zv‡`i g‡bvej hZ DbœZ n‡e, Kvh© m¤úv`‡bi cwigvY ZZ evo‡e| Kg©x‡`i g‡bvej Dbœq‡bi Rb¨ wewfbœ 

ai‡bi cÖ‡Yv`bvi e¨e ’̄v Ki‡Z n‡e| 
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4|  Kvh©Kwi †hvMv‡hvM (Effective communication) t e¨e ’̄vcbv I Kg©x‡`i g‡a¨ myôz I Kvh©Ki †hvMv‡hvM e¨e ’̄v 

M‡o Zzj‡Z n‡e| Zv‡`i g‡a¨ myôz †hvMv‡hvM e¨e ’̄v bv _vK‡j A`ÿZv, m‡›`n cÖeYZv, AbvMÖn BZ¨vw` m„wó nq; hv 

cieZ©x‡Z Drcv`b e¨e ’̄v‡K e¨vnZ K‡i| ZvQvov myôz I Aeva †hvMv‡hvM e¨e ’̄vi Afv‡e †h‡Kv‡bv Riæwi wel‡q 

wm×všÍ MÖnY wej¤^ nq hv cÖwZôv‡bi e¨vcK ÿwZi KviY n‡Z cv‡i| myZivs cÖwZôv‡bi Kvh©Ki †hvMv‡hvM bxwZ _vK‡Z 

n‡e| 

5|  AskMÖnYg~jK e¨e ’̄vcbv bxwZ (Principle of participatory management) t wkí e¨e ’̄vcbvq Kg©x‡`i 

Askx`vwiZ¡ _vK‡Z nq| A_©vr wm×všÍ MÖn‡Yi †ÿ‡Î Zv‡`i gZvgZ MÖnY Ki‡Z n‡e| Gi d‡j Kg©x‡`i g‡a¨ 

`vwqZ¡‡ev‡ai m„wó nq Ges G‡Z wkí m¤úK© DbœZ nq| Kg©xMY cÖwZôvb‡K wb‡Ri gZ K‡i fve‡Z cv‡i| d‡j 

cÖwZôv‡bi D‡Ïk¨ AR©b Z¡ivwš^Z nq| 

6|  kÖ‡gi gh©v`v (Dignity of labour) tgvbe m¤ú` e¨e ’̄vcbv‡K Ggb bxwZ AbymiY Kiv DwPZ hv‡Z Kg©xMY 

Zv‡`i Kv‡Ri Rb¨ Me©‡eva Ki‡Z cv‡i| Zv‡`i cÖwZwU KvR‡K h_vh_ g~j¨vqb Ki‡Z n‡e, Zv hZ ÿz`ªB †nvK bv 

†Kb| Kg©x‡`i g‡a¨ Ggb aviYvi m„wó Ki‡Z n‡e hv‡Z Zviv g‡b Ki‡Z cv‡i ÒKvRB cÖv_©bvÓ (work is worship)| 

7|  mw¤§wjZ Kvh© cÖ‡Póvi cÖqvm (Team spirit) t cÖwZôv‡bi cÖwZwU KvR GKwUi mv‡_ Av‡iKwU IZ‡cÖvZfv‡e 

RwoZ| ZvB cÖwZôv‡bi g~j jÿ¨vR©‡b †hŠ_ cÖ‡Póvi cÖ‡qvRb| myZivs Kvh© m¤úv`‡b Kg©xMY hv‡Z †hŠ_fv‡e cÖ‡Póv 

Pvjvq †m iKg g‡bvfv‡ei m„wó Ki‡Z n‡e| G wel‡q gvbe m¤ú` e¨e ’̄vcbv‡K cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z nq| 

8|  ˆeÁvwbKfv‡e wbe©vP‡bi bxwZ (Principle of scientific selection) t †h e¨w³ †h Kv‡Ri Dchy³ Zv‡K †mB 

Kv‡Ri Rb¨ hvPvB evQvB K‡i wbe©vPb Kivi cÖwµqv‡K ˆeÁvwbK wbe©vPb e‡j| KvR Ges Kg©xi g‡a¨ myôz mgš^q 

mva‡bi Rb¨ ˆeÁvwbK Dcv‡q Kg©x wbe©vPb Ki‡Z n‡e| gvbe m¤ú` e¨e ’̄vcbvq GwU GKwU ¸iæZ¡c~Y© KvR| 

9|  †ckv Dbœqb bxwZ (Principle of career development) t‡ckvi Dbœqb ej‡Z eySvq Kg©iZ c‡`i `vwqZ¡, 

m¤§vb, c‡`i ÿgZv BZ¨vw` e„w× cvIqv| †mB mv‡_ Avw_©K myweavI e„w× cvq| gvbe m¤ú` e¨e ’̄vcbv‡K Ggb bxwZ 

AbymiY Ki‡Z n‡e hv‡Z cÖwZôv‡b Kg©iZ Kg©x‡`i †ckvMZ `ÿZv I †ckvi Dbœqb mvwaZ nq| †ckvi Dbœqb NU‡j 

Kg©x‡`i Kv‡Ri cÖwZ AvMÖn evo‡e I cÖwZôv‡bi mvwe©K Dbœqb Z¡ivwš^Z n‡e| 

10|  wkí Dbœq‡bi bxwZ (Industrial development) tcÖwZwU cÖwZôvb‡K cÖwZwbqZ wk‡íi Dbœq‡bi Rb¨ cÖ‡Póv 

Ae¨vnZ ivL‡Z n‡e| wk‡íi Dbœq‡bi mv‡_ Kg©xi Dbœq‡bi m¤úK© i‡q‡Q| G bxwZi d‡j Kg©xMY wb‡R‡`i `ÿZv, 

ˆbcyY¨ I †hvM¨Zvi wfwË‡Z DbœwZ Ki‡Z cv‡i hv cÖwZôv‡bi Dbœq‡bi Rb¨ mnvqK| 

11|  RvZxq AMÖMwZ‡Z Ae`vb ivLvi bxwZ (Principle of contribution of national development) tgvbe 

m¤ú` e¨e ’̄vcbvq Kg©x‡`i g‡a¨ Ggb g‡bvfve m„wó Ki‡Z n‡e, hv‡Z Zviv eyS‡Z cv‡i †h, cÖwZôv‡bi mdjZvi 

Ici RvZxq AMÖMwZ A‡bKUv wbf©ikxj| Zvn‡j A_©‰bwZK Dbœq‡b Ae`vb ivLvi Rb¨ Zviv g‡bv‡hvM w`‡q KvR 

Ki‡e| 

cwi‡k‡l ejv hvq †h, cÖwZôv‡b wb‡qvwRZ gvbexq kw³i myôz I mv_©K e¨env‡ii Rb¨ gvbe m¤ú` e¨e ’̄vcbv 

cÖ‡qvRbxq bxwZgvjv cÖYqb I AbymiY K‡i, hv cÖwZôv‡bi mdjZv wbwðZ Ki‡Z mvnvh¨ K‡i| 

 

gvbe m¤ú` e¨e¯’vc‡Ki †hvM¨Zv ev ¸Yvewj 

Qualities of Human Resource Manager 

cÖwZwU cÖwZôv‡b gvbe m¤ú` wefvM _v‡K hv mswkøó cÖwZôv‡bi Rbkw³ ev Kg©x msµvšÍ hveZxq Kvh©vewj m¤úbœ K‡i 

_v‡K| G wefv‡Mi `vwq‡Z¡ wb‡qvwRZ wbe©vnx‡K gvbe m¤ú` e¨e ’̄vcK ejv nq| G c`wU AZ¨šÍ ¸iæZ¡c~Y©| ZvB Zvi 

g‡a¨ Ggb KZK¸‡jv ¸Yvewj _vK‡Z n‡e hv Zv‡K Ab¨vb¨ Kg©x‡`i †_‡K Avjv`v K‡i †`‡e| W. Gg. nvweeyjøvni 

g‡Z, GKRb gvbe m¤ú` e¨e ’̄vc‡Ki g‡a¨ æCRICKET”-G¨v‡cÖv‡Pi meKwU Dcv`vb we`¨gvb _vK‡Z n‡e| 

æCRICKET”-A¨v‡cÖvP n‡”Q, C = Carefulness (mZK©Zv);R = Rationality (‡hŠw³KZv); I = Innovativeness 
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(D™¢vebx ÿgZv); C = Creativity (m„RbkxjZv); K = Knowledgeable (Ávbx); E = Experience (AwfÁZv) 

GesT= Tactful (Kzkjx)| †h‡Kv‡bv e¨e ’̄vc‡Ki g‡a¨ D³ Dcv`vb¸‡jv Aek¨B _vK‡Z n‡e| wb‡P KwZcq ¸Yvewj 

m¤ú‡K© Av‡jvKcvZ Kiv n‡jv t 

(K)  e¨w³MZ ¸Yvewj (Personal qualities) te¨w³i AvšÍtwelqK ¸YvewjB e¨w³MZ ¸Yvewj| GKRb gvbe m¤ú` 

e¨e ’̄vc‡Ki g‡a¨ wb‡Pi e¨w³MZ ¸Yvewj we`¨gvb _vKv Avek¨K t  

1|  e¨w³Z¡ (Personality) t †h‡Kv‡bv wbe©vnxi Rb¨ e¨w³Z¡ GKwU ¸iæZ¡c~Y© Dcv`vb| gvbe m¤ú` e¨e ’̄vcK‡K 

ZvB AvKl©Yxq e¨w³‡Z¡i AwaKvix n‡Z n‡e| e¨w³Z¡nxb e¨w³ Av`k©evb I fv‡jv wbe©vnx n‡Z cv‡i bv| ˆah©kxjZv, 

w ’̄iZv, A`g¨ g‡bvej, †bZ…‡Z¡i ¸Yvewj, AvaywbK I cÖMwZkxj wPšÍv BZ¨vw` fv‡jv e¨w³‡Z¡i Dcv`vb| G 

Dcv`vb¸‡jv †h mKj wbe©vnxi g‡a¨ hZ †ewk we`¨gvb, ZvivB mdj e¨w³Z¡ ev gvbe m¤ú` e¨e ’̄vcK| 

2|  PvwiwÎK ¸Yvewj (Qualities of character) t PwiÎ gvby‡li g~j¨evb m¤ú`| GKRb gvbe m¤ú` e¨e ’̄vcK‡K 

Aek¨B m”Pwi‡Îi AwaKvix n‡Z nq| mvnwmKZv, ˆah©kxjZv, Aa¨emvq, cwikÖgx, Drmvn cÖf…wZ PwiÎMZ ¸Yvewj 

AšÍf©y³| GKRb gvbe m¤ú` e¨e ’̄vcK‡K Aek¨B G mKj PwiÎMZ ¸Yvewji AwaKvix n‡Z n‡e| 

3|  gvbwmK ¸Yvewj (Mental qualities) t GKRb †hvM¨ gvbe m¤ú` e¨e ’̄vcK‡K k³ gvbwmK ¸Yvewji AwaKvix 

n‡Z nq| †h‡Kv‡bv RwUj mgm¨vq `ye©j bv n‡q Zv we‡kølYc~e©K mgvav‡bi mwVK cš’v wb‡`©k Ki‡Z n‡e| A_v©r 

GKRb gvbe m¤ú` e¨e ’̄vcK cÖwZôv‡bi †h‡Kv‡bv RwUj mgm¨v †gvKvwejv Kivi Rb¨ gvbwmKfv‡e cÖ ‘̄Z _vK‡Z 

n‡e| 

4|  wkÿvMZ †hvM¨Zv (Eucational qualification) t GKRb gvbe m¤ú` e¨e ’̄vc‡Ki wkÿvMZ †hvM¨Zv n‡”Q 

me‡P‡q eo †hvM¨Zv Ges GwU GKvšÍB Zvi e¨w³Z ¸Yvewj| KviY GwU Zv‡K AwZKó K‡i AR©b Ki‡Z nq| Zvi 

hZ ai‡bi ¸YvewjB _vKzK bv †Kb, wkÿvMZ †hvM¨Zv e¨ZxZ H mKj ¸Yvewj A_©nxb e‡j cÖZxqgvb nq| ZvB 

mdj gvbe m¤ú` e¨e ’̄vcK‡K wkÿvMZ †hvM¨Zv AR©b Ki‡Z nq| 

(L)  ‡ckvMZ ¸Yvewj (Professional qualities) t e¨emvq ev wkí cÖwZôvb‡K myôzfv‡e cwiPvjbvi Rb¨ gvbe 

m¤ú` e¨e ’̄vcK‡K †ckvMZ ¸Yvewji AwaKvix n‡Z nq| G mKj †ckvMZ ¸Yvewj n‡jv t 

1|  ‡bZ…‡Z¡i ¸Yvewj (Leadership qualities) t †bZ…Z¡ GKwU we‡kl ¸Y| GwU Ggb GKwU ¸Y hvi gva¨‡g 

e¨e ’̄vcK Zvi Aaxb ’̄ Kg©x‡`i‡K Kv‡R DØy× K‡i D‡Ïk¨ AR©b Ki‡Z mÿg nq| gvbe m¤ú` e¨e ’̄vcK‡K Aek¨B 

G ai‡bi ¸‡Yi AwaKvix n‡Z n‡e| †bZ…Z¡myjf ¸‡Yi Kvi‡YB e¨e ’̄vcK Kg©x‡`i‡K eyS‡Z cv‡ib Ges †m †gvZv‡eK 

c`‡ÿc MÖnY Ki‡Z mÿg nb| †bZ…Z¡myjf ¸Yvewji Rb¨B wZwb Ab¨vb¨ Kg©x‡`i †_‡K c„_K n‡q _v‡Kb| 

2|  wb‡`©k`v‡bi ÿgZv (Ability to direct) t Aaxb ’̄ Kg©x‡`i‡K wb‡`©k †`qv GKwU Kjv ev AvU©| wbw`©ó †KŠkj 

Aej¤^b K‡i wb‡`©k cÖ`vb Kiv n‡j Kg©xMY Zv gvb‡Z eva¨ _v‡K| gvbe m¤ú` e¨e ’̄vcK‡K myôzfv‡e wb‡`©k `v‡bi 

ÿgZv _vK‡Z n‡e| 

3|  mgš^qmva‡bi ¸Y (Ability to coordinate) t mgš^qmvab n‡jv Ggb GKwU KvR hv cÖwZôv‡bi mgMÖ Kv‡Ri 

g‡a¨ †hvMm~Î ’̄vcb K‡i ev ci¯ú‡ii g‡a¨ m¤úK© ’̄vcb K‡i| GUv‡K mw¤§wjZ cÖ‡PóvI ejv hvq| G‡Z Kg©xMY 

avivevwnKfv‡e Zv‡`i KvR m¤úv`b Ki‡Z cv‡i| myZivs cÖwZôv‡bi jÿ¨vR©‡bi Rb¨ gvbe m¤ú` e¨e ’̄vcK‡K 

mgš^qmva‡bi ÁvbvR©b Ki‡Z n‡e| 

4|  cÿcvZgy³Zv (Impertiality) t cÿcvZgy³ n‡q KvR Kiv †h‡Kv‡bv e¨e ’̄vc‡Ki Rb¨ AZ¨vek¨K| GwU gvbe 

m¤ú` e¨e ’̄vc‡Ki Rb¨ GKwU eo ¸Y| Kg©x‡`i‡K w`‡q myôzfv‡e KvR Av`vq Ki‡Z n‡j Zv‡K cÿcvZnxbfv‡e 

AvPiY Ki‡Z n‡e| cÿcvwZZ¡ gvbe m¤ú` e¨e ’̄vc‡Ki KvR‡K ¯̂RbcÖxwZi w`‡K Uv‡b hv Kg©x‡`i g‡a¨ †ÿvf I 

nZvkvi Rb¥ †`q| djkÖwZ‡Z Zv‡`i‡K wbqš¿Y Kiv KwVb n‡q c‡o| AZGe, gvbe m¤ú` e¨e ’̄vcK‡K me©`v 

cÿcvZgy³ _vK‡Z n‡e| 
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5|  kÖg e¨e ’̄vcbvi g‡a¨ mym¤úK© eRvq ivLvi ¸Yvewj (Qualities to maintain labour management 

relationship) tGwU gvbe m¤ú` e¨e ’̄vc‡Ki GKwU we‡kl ¸Yvewj| cÖwZôv‡bi D‡Ïk¨ mvejxjfv‡e AR©b Ki‡Z 

n‡j kÖwgK Kg©x I e¨e ’̄vcbvi g‡a¨ mym¤úK© M‡o †Zvjv Avek¨K| gvbe m¤ú` e¨e ’̄vcK Zvi gayi e¨envi I 

¸Yvewji Øviv kÖwgK-Kg©x I e¨e ’̄vcbvi g‡a¨ mym¤úK© M‡o Zzj‡Z cv‡i| G ai‡bi m¤ú‡K©i Kvi‡Y cÖwZôv‡bi 

Drcv`b e„w× cvq| 

6|  gb Í̄vwË¡K ¸Yvewj (Psychological qualities) t gvbe m¤ú` e¨e ’̄vcK‡K PZzg©yLx Áv‡bi AwaKvix n‡Z n‡e| 

Zvi gb Í̄vwË¡K AwfÁvb Ggb cÖLi n‡Z n‡e †hb wZwb ZvrÿwYKfv‡e Kg©x‡`i gb Í̄Ë¡ eyS‡Z cv‡ib| Zv‡K Kg©x‡`i 

Avkv-AvK•ÿv, g‡bvej, KvR Kivi cÖeYZv, Afve Awf‡hvM, cÖZ¨vkv cÖf…wZ eyS‡Z n‡e Ges cÖ‡qvRbxq c`‡ÿc 

MÖnY Ki‡Z n‡e| 

7|  welqwfwËK Ávb (Subjective knowledge) t gvbe m¤ú` e¨e ’̄vc‡Ki KwZcq welqwfwËK Ávb _vK‡Z n‡e; 

†hgb : A_©bxwZ, e¨e ’̄vcbv, e¨e ’̄vcKxq wnmveweÁvb, cwimsL¨vb, bxwZkv ¿̄ BZ¨vw`| G mKj wel‡qi Ávb 

Kg©x‡`i‡K cwiPvjbvi †ÿ‡Î cÖf~Z mvnvh¨ K‡i _v‡K| 

8|  eyw×gËv (Intelligence) t gvbe m¤ú` e¨e ’̄vcK‡K cÖLi eyw×gËvi AwaKvix n‡Z n‡e| KviY Zv‡K wewPÎ 

¯̂fv‡ei †jvKRb‡K cwiPvjbv Ki‡Z nq| eyw×gËvi e‡jB wZwb cÖwZôvb‡K my›`ifv‡e cwiPvjbv Ki‡Z cv‡ib| 

kÖwgK‡`i RwUj AvPiY eyw×gËv w`‡qB Abyaveb Ki‡Z nq| GRb¨ e¨e ’̄vcK‡K we‡kølY ÿgZv, wePvi kw³, 

m‡PZbZv, cÖZz¨rcbœgwZZv, Zxÿè ch©‡eÿY ÿgZv cÖf…wZ ¸‡Yi AwaKvix n‡Z n‡e| 

9|  mxwgZ m¤ú‡`i e¨envi (Utilization of scarce resources) t cÖwZwU cÖwZôv‡bi m¤ú`B mxwgZ| mxwgZ 

m¤ú` e¨envi K‡i Kg mg‡q I Kg Li‡P Kvh©m¤úv`b KivB `ÿZv| gvbe m¤ú` e¨e ’̄vcK‡K G ai‡bi `ÿZv 

AR©b Ki‡Z nq| cÖwZôv‡bi mxwgZ m¤ú` Kv‡R jvwM‡q D‡Ïk¨ AR©b Ki‡Z n‡j gvbe m¤ú` e¨e ’̄vc‡Ki Rb¨ G 

`ÿZv AR©b Kiv Avek¨K| 

10|  †hvMv‡hv‡Mi `ÿZv (Communication skill) t myôz †hvMv‡hv‡Mi gva¨‡g GKRb gvbe m¤ú` e¨e ’̄vcK mgMÖ 

cÖwZôv‡bi Kvh©vewji g‡a¨ m½wZ weavb K‡ib Ges Ab¨‡`i Øviv KvR Av`vq K‡i †bb| GRb¨ Zv‡K Kvh©Kifv‡e 

†hvMv‡hvM Kivi `ÿZv AR©b Ki‡Z nq| D‡jøL¨ †h, gvbe m¤ú` e¨e ’̄vcK‡K cÖwZôv‡bi evB‡iI `ÿZvi mv‡_ 

†hvMv‡hvM Ki‡Z nq| d‡j Zv‡K Aek¨B †hvMv‡hv‡M cvi`k©x n‡Z n‡e| 

11|  cwiewZ©Z cÖhyw³i mv‡_ LvcLvIqv‡bv (Adaptation with changing technology) t eZ©gvb hyM `ªæZ 

cwieZ©bkxj| d‡j cÖwZwbqZB cÖhyw³ cwiewZ©Z n‡”Q| G cwieZ©‡bi mv‡_ LvcLvIqv‡Z bv cvi‡j cÖwZôvb wUK‡e 

bv| wKš‘ Kg©xiv cwieZ©b‡K fq cvq| ZvB gvbe m¤ú` e¨e ’̄vcK‡K cwiewZ©Z cÖhyw³ m¤ú‡K© mg¨K ÁvbvR©b Ki‡Z 

n‡e hv‡Z Kg©x‡`i‡K bZzb cÖhyw³i mv‡_ myôzfv‡e cwiwPZ Kiv hvq, Zv‡`i g‡a¨ bZzb cÖhyw³ cÖeZ©b Kiv hvq| 

(M)  mvgvwRK ¸Yvewj (Social qualities) t gvbyl mvgvwRK Rxe| ZvB mgv‡R wKQz fv‡jv KvR mK‡jB cÖZ¨vkv 

K‡i| gvbe m¤ú` e¨e ’̄vcK Zvi mvgvwRK ¸Yvewji Øviv cÖwZôv‡bi Kg©x‡`i‡K Kv‡R DrmvwnZ Ki‡Z cv‡ib| G 

mKj ¸Yvewj wb¤œiƒc : 

1|  Kg©x †mev (Employee service) tcÖwZôv‡b Kg©iZ Kg©x‡`i †mevi e¨e ’̄v Kiv mvgvwRK ¸Yvewji AšÍf©y³| 

gvbe m¤ú` e¨e ’̄vcK Zv‡`i Rb¨ nvmcvZvj ’̄vcb, hvZvqv‡Zi e¨e ’̄v Kiv, †Ljvayjv I we‡bv`‡bi e¨e ’̄v Kiv; 

Kg©x‡`i †Q‡j‡g‡q‡`i Rb¨ ¯‹zj-K‡jR ’̄vcb, K¨vw›Ub ’̄vcb BZ¨vw`i e¨e ’̄v Kiv †mevg~jK Kv‡Ri AšÍf©y³| 

2|  mvs¯‹…wZK g‡bvfve (Cultural Attitude) tmvs¯‹…wZK Abyôvb Kg©x‡`i‡K D¾xweZ I m‡ZR iv‡L; †hgb : 

evwl©K bvUK, evwYwR¨K m‡¤§jb, eb‡fvRb, evwl©K †fvRb, †Ljvayjv BZ¨vw`| G¸‡jvi Av‡qvRb Kiv gvbe m¤ú` 

e¨e ’̄vc‡Ki GKwU we‡kl ¸Y| 
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3|  Kj¨vY Znwej (Welfare fund) t Kg©x‡`i fwel¨r wbivcËvi Rb¨ gvbe m¤ú` e¨e ’̄vcK wewfbœ ai‡bi Znwej 

m„wó Ki‡Z cv‡ib; †hgb : MÖ¨vPzBwU, AemifvZv, fwel¨r Znwej BZ¨vw`| G mKj Znwej Kj¨vY Znwe‡ji AšÍf©y³| 

DcwiD³ ch©v‡jvPbvi †cÖwÿ‡Z ejv hvq †h, ¸Yvewji welqwU Av‡cwÿK| GwU wba©vi‡Yi mwVK †Kv‡bv gvb`Û †bB| 

GKRb gvbe m¤ú` e¨e ’̄vc‡Ki g‡a¨ DcwiD³ ¸Yvewj we`¨gvb _vKv Avek¨K| Z‡eB wZwb mywbcyY, `~i`k©x wePÿY 

I mdj gvbe m¤ú` e¨e ’̄vcK wn‡m‡e we‡ewPZ n‡eb| 
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gvbe m¤ú` e¨e¯’vcbvi ˆewkó¨, gvbe m¤ú` e¨e¯’vcbvi bxwZmg~n, gvbe 

m¤ú` e¨e¯’vcbvi ¸iæZ 

Characteristics of Human Resource Management, Principles of Human 

Resource Management, Importance of Human Resource Management. 

 

D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 

 gvbe m¤ú` e¨e ’̄vcbvi ˆewkó¨ ej‡Z cvi‡eb; 

 gvbe m¤ú` e¨e ’̄vcbvi bxwZmg~n eY©bv Ki‡Z cvi‡eb; 

 gvbe m¤ú` e¨e¯’vcbvi ¸iæZ¡ Abyaveb Ki‡Z cvi‡eb|  

 

gvbe m¤ú` e¨e¯’vcbvi ˆewkó¨  

Characteristics of Human Resource Management 

gvbe m¤ú` n‡”Q GKwU cÖwZôv‡bi cÖvY¯̂iƒc| KviY gvbe m¤ú` e¨ZxZ cÖwZô‡bi jÿ¨vR©b †Kv‡bv‡fv‡eB m¤¢e bq| 

ejv hvq, gvbe m¤ú`‡K †K›`ª K‡iB e¨e ’̄vcbvi Kvh©µg cwiPvwjZ nq| KviY gyj e¨e ’̄vcbvi K_v ej‡j cÖ_‡gB 

gvbe m¤ú` e¨e ’̄vcbvi K_v Av‡m| Avi gvbe m¤ú`‡K mwVKfv‡e cwiPvjbvi Rb¨ gvbe m¤ú` wefvM ev gvbe 

m¤ú` e¨e ’̄vcbvi cÖPjb n‡q‡Q| gvbe m¤ú` e¨e ’̄vcbv‡K ch©v‡jvPbv Ki‡j KwZcq ˆewkó¨ cwijwÿZ nq| wb‡¤œ G 

mKj ˆewkó¨ m¤ú‡K© Av‡jvKcvZ Kiv n‡jv t 

1|  gvbe m¤ú` e¨e ’̄vcbv gvbexq m¤ú‡K©i mv‡_ m¤ú„³ (Human resource management deals with human 

affairs) tgvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi gvbexq m¤ú‡K©i mv‡_ m¤ú„³| g~j e¨e ’̄vcbvi Ab¨Zg cÖavb KvR n‡jv 

gvbe m¤ú‡`i myôz e¨env‡ii gva¨‡g cÖwZôv‡bi D‡Ïk¨ AR©b Kiv| Z‡e gvbe m¤ú` e¨e ’̄vcbvi Ici G D‡Ïk¨ 

AR©b wbf©i K‡i| KviY GwU Drcv`b Kv‡R e¨env‡ii Rb¨ cÖwZôv‡bi gvbe m¤ú‡`i hveZxq Kg©KvÐ cwiPvjbv K‡i 

_v‡K| myZivs ejv hvq, cÖwZôv‡bi jÿ¨vR©‡bi welqwU gvbe m¤ú` e¨e ’̄vcbvi Ici wbf©ikxj| 

2|  gvbe m¤ú` e¨e ’̄vcbv mvaviY e¨e ’̄vcbvi Ask (Human resource management is a part of general 

management) t gvbe m¤ú` e¨e ’̄vcbvi GKwU D‡jøL‡hvM¨ ˆewkó¨ n‡jv GwU g~j e¨e ’̄vcbvi Ask we‡kl| 

cÖwZôv‡bi we`¨gvb wewfbœ wefv‡Mi g‡a¨ gvbe m¤ú` e¨e ’̄vcbv GKwU ¸iæZ¡c~Y© wefvM| gvbe m¤ú` e¨e ’̄vcbv 

cÖwZôv‡bi gvbe m¤ú` msµvšÍ wel‡q m¤ú„³| ZvB Gi Kvh©cwiwa mg¯Í cÖwZôv‡b we Í̄…Z| gvbe m¤ú` e¨e ’̄vcbvi 

KvR n‡jv g~j e¨e ’̄vcbv KZ…©K wba©vwiZ bxwZgvjvi Av‡jv‡K Kg©x msµvšÍ me Kg©KvÐ cwiPvjbv I wbqš¿Y Kiv| 

3|  gvbe m¤ú` e¨e ’̄vcbvi wbR¯^ wbqg-bxwZ Av‡Q (HRM has its own rules and regulations) t gvbe m¤ú` 

e¨e ’̄vcbvi mywbw`©ó wbqg-bxwZ Av‡Q †h¸‡jvi gva¨‡g Rbm¤ú` cwiKíbv, cwiPvjbv, wbqš¿Y I Dbœqb Kiv hvq| 

we‡kl K‡i cÖwZôv‡b wb‡qvwRZ Kg©x‡`i wbe©vPb, wb‡qvM, Dbœqb I Ab¨vb¨ Kvh©vewj cwiPvjbvi †ÿ‡Î Gme bxwZ I 

wbqg-Kvbyb AbymiY Kiv nq| 

4|  gvbe m¤ú` e¨e ’̄vcbv Rbm¤ú‡`i m‡e©vËg e¨envi wbwðZ K‡i (HRM ensures maximum utilization of 

HR) t gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi Rbm¤ú‡`i m‡e©vËg e¨envi wbwðZ K‡i| cÖwZôv‡bi Drcv`b Kvh© 

myôzfv‡e m¤úbœ Kivi Rb¨ gvbe m¤ú` e¨e ’̄vcbv Kg©x‡`i wewfbœ cÖKvi cÖwkÿY I ev Í̄egyLx wkÿvi e¨e ’̄v K‡i| d‡j 

Kg©x‡`i Kg©ÿgZv e„w× cvq| myZivs Kg©x‡`i‡K h_vh_fv‡e e¨env‡ii j‡ÿ¨ cÖ‡qvRbxq wewfbœ e¨e ’̄v MÖnY Kiv gvbe 

m¤ú` e¨e ’̄vcbvi ˆewkó¨| 

 

cvV 1.3 
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5|  gvbe m¤ú` e¨e ’̄vcbv kÖg e¨e ’̄vcbv m¤úK© Dbœq‡bi cÖqvm Pvjvq (HRM tries to develop good labour 

management relation) tgvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg KvR n‡jv e¨e ’̄vcbvi m‡½ kÖwgK Kg©x‡`i mym¤úK© 

cÖwZôv Kiv| e¨e ’̄vcbvi cÖwZ Kg©x‡`i g‡a¨ †h weiƒc g‡bvfve m„wó nq Zv wbimbK‡í Kg©x‡`i‡K wewfbœ ai‡bi 

my‡hvM-myweav cÖ`vb Kiv nq| GwU gyj e¨e ’̄vcbvi wbKU kÖwgK‡`i Afve-Awf‡hvM Zz‡j a‡i Zv mgvav‡bi cÖqvm 

Pvjvq| G‡Z cÖwZôvb I kÖwgK mK‡jB DcK…Z nq| d‡j kÖwgK‡`i my‡hvM-myweav e„w× cvq| 

6|  Kj¨vYg~jK e¨e ’̄v MÖnY (Taking welfar measure) t gvbe m¤ú` e¨e ’̄vcbvi GKwU ˆewkó¨ n‡jv GwU 

Kg©x‡`i Kj¨vYKi wewfbœ e¨e ’̄v MÖnY K‡i _v‡K| GwU e¨w³K wKsev `jMZ Dfq †ÿ‡ÎB Kg©x‡`i Kj¨v‡Yi e¨e ’̄v 

K‡i| 

7|  g~j¨vqb (Appraisal) t gvbe m¤ú` Z_v Kg©xMY n‡”Q cÖwZôv‡bi ¸iæZ¡c~Y© Dcv`vb| G Dcv`v‡bi mwVK 

e¨env‡ii Ici cÖwZôv‡bi mdjZv wbf©i K‡i| ZvB Kg©x‡`i‡K h_vh_fv‡e g~j¨vqb K‡i †`L‡Z n‡e †h, Zv‡`i 

KvR mwVKfv‡e m¤úvw`Z n‡”Q wK bv| 

8|  ms ’̄vcb (Establishment) t gvbe m¤ú` e¨e ’̄vcbvi GKwU ˆewkó¨ n‡jv GwU ms ’̄vc‡bi KvR K‡i _v‡K| 

A_©vr cÖwZôv‡bi †Kvb ch©v‡q Kx ai‡bi Kg©xi cÖ‡qvRb n‡e †m Abymv‡i Kg©x msMÖn I wbe©vPb K‡i Zv‡`i‡K 

h_v¯’v‡b c`vqb K‡i _v‡K| 

cwi‡k‡l ejv hvq †h, gvbe m¤ú` e¨e ’̄vcbvq DcwiD³ ˆewkó¨ cwijwÿZ nq| G mKj ˆewk‡ó¨i Kvi‡YB GwU 

Ab¨vb¨ wefvM †_‡K ¯̂Zš¿| 

 

gvbe m¤ú` e¨e¯’vcbvi bxwZmg~n 

Principles of Human Resource Management 

mvaviYZ bxwZ n‡”Q GKwU wee„wZ (statement) hv †Kv‡bv we‡kl Kvh©m¤úv`‡b wb‡`©wkKv (guideline) wn‡m‡e KvR 

K‡i| †Kv‡bv wee„wZ ZLbB bxwZ wn‡m‡e ¯̂xK…wZ jvf K‡i hLb Zv ’̄vb I Kvj‡f‡` me©Rbxbfv‡e cÖ‡qvM Kiv hvq| 

gvbe m¤ú` e¨e ’̄vcbv †h‡nZz †gŠwjK weÁvb bq, cÖv‡qvwMK wWwmwcøb, ZvB Gi Kvh©KvwiZvi Rb¨ KZK¸‡jv bxwZ 

AbymiY Kiv nq| wb‡P Gi bxwZ¸‡jv Av‡jvPbv Kiv n‡jv:  

1|  DËg cwiKíbvi bxwZ (Principle of good plan):  gvbe m¤ú` e¨e ’̄vcbvq Kgx©‡`i fwel¨r Pvwn`v, cÖZ¨vkv, 

Kg©`ÿZv, ˆbcyY¨Zv, e¨w³ Dbœqb BZ¨vw` wb‡q KvR K‡i, ZvB G e¨e ’̄vcbv‡K gvbe m¤ú` welqK DËg I ev Í̄e 

m¤§Z cwiKíbv cÖYqb K‡i DËg cwiKíbvi bxwZ AbymiY Kiv nq|  

2|  Kgx© wbe©vP‡bi bxwZ (Principle of selection):  Kgx© wbe©vPb gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg I cÖavb KvR| 

Kgx© wbe©vP‡bi KvRwU †ek P¨v‡jwÄs| ZvB G Kgx© wbe©vP‡bi bxwZ hZ mywbw`©ó I weÁvbm¤§Z n‡e, Zv ZZB mevi 

wbKU MÖnY‡hvM¨ n‡e|  

3|  kÖg gh©v`vi bxwZ (Principle of dignity of labour):  G bxwZi Av‡jv‡K †Kv‡bv kÖwgK-Kgx©i KvR‡K †Qv‡Uv 

K‡i †`Lvi AeKvk †bB| cÖ‡Z¨K Kgx©i Ae`vb‡K eo K‡i †`Lv nq| cÖvwZôvwbK jÿ¨ AR©b‡K mgwš^Z Kg©cÖ‡Póv 

wn‡m‡e we‡ePbv Kiv nq|  

4|  D”P g‡bve‡ji bxwZ (Principle of high morale):  D”P g‡bve‡ji Kgx©‡`i Øviv D”P Kvh© m¤úv`b m¤úbœ 

Kiv hvq| KviY Kgx©‡`i gv‡S D”P g‡bvej m„wó Ki‡Z cvi‡j Zv‡`i e¨wKZ&MZ Z_v cÖvwZôvwbK Drcv`bkxjZv 

e„w× Kiv m¤¢e| ZvB gvbe m¤ú` e¨e ’̄vcbvq G bxwZ AbymiY Kiv nq|  

5|  e¨w³MZ Dbœq‡bi bxwZ (Principle of individual development):  G bxwZi AvIZvq gvbe m¤ú` e¨e ’̄vcbv 

cÖwZôv‡b wb‡qvwRZ Kgx©‡`i e¨w³MZ Dbœq‡bi Rb¨ wewfbœ ai‡bi wkÿY-cÖwkÿ‡Yi e¨e ’̄v MÖnY K‡i _v‡K| e¨w³MZ 

Dbœqb A_©B cÖwZôv‡bi Dbœqb|  



GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 1 c„ôvÑ20 

6|  cvwikÖwg‡Ki bxwZ (Principle of remuneration):  G bxwZi g~j D‡Ïk¨ n‡jv `ÿ I †hvM¨ Kgx©‡`i cÖwZôv‡b 

a‡i ivLvi Rb¨ Zv‡`i‡K Aek¨B Dchy³ I ev Í̄em¤§Z cvwikÖwgK cÖ`vb Ki‡Z n‡e hv‡Z Rxeb aviY mnR I 

mvejxj nq| GUv bv Ki‡j Kgx©iv `ybx©wZ‡Z Rwo‡q co‡Z cv‡i Ges cÖwZôv‡b kÖg-N©Y©vqgvbZv e„w× cvq|  

7|  `jMZ cÖ‡Póvi bxwZ (Principle of team effort):  `jMZ (Team) Gi A_© n‡jv Together Everyone 

Achieve More `jMZ cÖ‡Póvq cÖvwZôvwbK jÿ¨ AR©b Lye mnR nq| cÖwZôv‡bi mvd‡j¨ cÖ‡Z¨K Kgx© wb‡R‡K 

Askx`vi g‡b K‡i| G‡Z cÖvwZôvwbK ownership ˆZwi nq|  

8|  wbqgvbyewZ©Zvi bxwZ (Principle of discipline):  cÖwZôv‡bi c~e© wba©vwiZ wbqg-bxwZ, wewa Ges EaŸ©Zb 

wbe©vnx‡`i cÖwZ Aat¯Íb‡`i kÖ×v‡eva I gvb¨Zvi HKvwšÍK AvMÖn I cÖqv‡mi mv‡_ wbqgvbyewZ©Zv m¤úK©hy³| G bxwZ 

gvbe m¤ú` e¨e ’̄vcbvq AbymiY Kiv nq|  

9|  we‡klvq‡bi bxwZ (Principle of Specialization):  cÖwZôv‡b wb‡qvwRZ Kgx©MY hv‡Z we‡klÁZv AR©b Ki‡Z 

cv‡i A_©vr division of labour welqwU we‡ePbv K‡i gvbe m¤ú` e¨e ’̄vcbv Kg© cwiKíbv cÖYqb K‡i Zv ev Í̄evq‡bi 

cÖqvm NUvq|  

10|  D‡`¨vM MÖn‡Yi bxwZ (Principle of initiative):  cÖwZôv‡bi †h‡Kv‡bv Í̄‡i Kg©iZ Kgx©iv hv‡Z D‡`¨vM MÖnY 

Ki‡Z cv‡i †m cwi‡ek wbwðZ Kiv G bxwZi g~j D‡Ïk¨| G‡Z Kgx©MY Innovative ev m„Rbkxj nIqvi my‡hvM 

cvq| 

cwi‡k‡l ejv hvq, gvbe m¤ú` e¨e ’̄vcbv‡K Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ DwjøwLZ bxwZ¸‡jv AbymiY Ki‡Z nq| 

bxwZ¸‡jvi mv_©K ev Í̄evq‡bi Ici| gvbe m¤ú` e¨e ’̄vcbvi mdjZv A‡bKvs‡k wbf©i K‡i|  

 

gvbe m¤ú` e¨e¯’vcbvi ¸iæZ¡ 

Importance of Human Resource Management 

cÖwZôvwbK jÿ¨ AR©‡b mvgwMÖK e¨e ’̄vcbvi †h wewfbœ Ask _v‡K Zvi Ab¨Zg ¸iæZ¡c~Y© Ask n‡jv gvbe m¤ú` 

e¨e ’̄vcbv| G e¨e ’̄vcbv cÖwZôv‡b wb‡qvwRZ gvbe m¤ú` wb‡q KvR K‡i| ZvB gvbe m¤ú‡`i cÖ‡qvRbxqZv wba©viY, 

cwiKíbv cÖYqb, msMÖnKiY, wbe©vPb, cÖwkÿY I Dbœqb, †eZb I gRywi wba©viY, msiÿY I Zv‡`i †ckvMZ Dbœqb 

BZ¨vw` welq wb‡q gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ Acwimxg| gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ wb‡P Av‡jvPbv Kiv n‡jv:  

1|  `ÿ Kg©xevwnbx MVb I msiÿY (Formation and maintenance of efficient work force):  eZ©gvb 

cÖwZ‡hvwMZvc~Y© e¨emvq RM‡Z mdjZv AR©‡b `ÿ Kgx©evwnbxi †Kv‡bv weKí †bB| Giƒc Kgx© msMÖn, wbe©vPb, 

wb‡qvM, Dbœqb I msiÿY GKgvÎ gvbe m¤ú` e¨e ’̄vcbvi gva¨‡g m¤¢e|  

2|  `ÿZv e„w× (To increase efficiency):  gvbe m¤ú` e¨e ’̄vcbvi gva¨‡g cÖwZôv‡bi kÖwgK-Kgx©‡`i `ÿZv e„w× 

Kiv hvq| G‡Z Zv‡`i Drcv`bkxjZv ev‡o, d‡j cÖwZôvwbK jÿ¨ AR©b m¤¢e nq|  

3|  gvbe m¤ú‡`i h_vh_ e¨envi (Proper utilization of human resource):  cÖwZôv‡b KLb, †Kv_vq, †Kvb 

Kv‡R †Kvb †hvM¨Zvm¤úbœ Kgx©i cÖ‡qvRb Zv wba©viY, wb‡qvM`vb, Zv‡`i g‡a¨ jyKvwqZ cÖwZfvi weKvk NUv‡bvi 

cwi‡ek wbwðZ K‡i gvbe m¤ú` e¨e ’̄vcbv Zv‡`i h_vh_ e¨envi K‡i _v‡K|  

4|  Kv‡Ri cÖwZ AvMÖn m„wó (Creating interest toward job):  Kgx©‡`i mv‡_ †hvMv‡hvM e„w×, DbœZ Kvh© 

cwi‡e‡ki e¨e ’̄vKiY, Avw_©K I Abvw_©K †cÖlYv`vb BZ¨vw`i gva¨‡g gvbe m¤ú` e¨e ’̄vcbv Kgx©‡`i ¯̂ ¯̂ Kvh© 

m¤úv`‡b AvMÖnx K‡i †Zv‡j|  

5|  Dch©y³ Kg© cwi‡ek ˆZwi (To create proper work environment):  Dch©y³ Kg© cwi‡ek Kg©x‡`i Kvh© 

m¤úv`‡b DrmvwnZ K‡i Ges Zv‡`i Kg©`ÿZv e„w× cvq| Giƒc cwi‡ek ˆZwi‡Z gvbe m¤ú` e¨e ’̄vcbv wewfbœ 

Kvh©µg MÖnY Ki _v‡K|  
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6|  Dchy³ †eZb I gRywi wba©viY (Determining resonable salary and wages):   †eZb I gRywi wba©viY Kiv 

gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg KvR| Kgx©‡`i †eZb I gRywi Dchy³ n‡j cÖwZôv‡b mKj BwZevPK cÖfve c‡o| 

Avi Dchy³ I Rxeb Nwbô bv n‡j e¨vcK †bwZevPK w`K cÖwZôvb‡K m¤§yLxb n‡Z nq|  

7|  Kvh© m¤úv`b g~j¨vqb (Performance evaluation):  gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg KvR n‡jv cÖwZôv‡b 

wb‡qvwRZ Kgx©‡`i Kvh© m¤úv`b h_vh_fv‡e g~j¨vqb K‡i Zv‡`i‡K cyi¯‹…Z K‡i| Avevi kvw Í̄g~jK e¨e ’̄v I MÖnY 

K‡i _v‡K| d‡j Kgx©MY Zv‡`i `ÿZv cÖ`k©‡b m‡Pó _v‡K|  

8|  DËg kÖg-e¨e ’̄vcbv m¤úK© cÖwZôv (Establishing sound labour-management relation):  cÖwZôv‡b DËg 

kÖg-e¨e ’̄vcbv m¤úK© m„wó I Zv eRvq ivLvi Rb¨ gvbe m¤ú` e¨e ’̄vcbv me©`v mwµq I m‡Pó _v‡K| 

9|  Kgx©‡`i †ckvMZ Dbœqb (Professional development of workers):  cÖwZôv‡b wewfbœ wefvM, Dc-wefvM, 

kvLvq Kg©iZ mKj Kgx©‡`i †ckvMZ Dbœq‡b gvbe m¤ú` e¨e ’̄vcbv wewfbœ Kg© cwiKíbv MÖnY I ev Í̄evq‡b AvMÖYx 

f~wgKv cvjb K‡i|  

10| M‡elYv I fwel¨r Dbœqb (Research and future development):  eZ©gvb cwieZ©bkxj I wek¦vmq‡bi hy‡M 

`ÿ, †hvM¨ I cÖwkwÿZ Kgx©evwnbx M‡o †Zvjv gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡c~Y© KvR| ZvB Kgx©‡`i fwel¨r Dbœq‡bi 

Rb¨ wbišÍi M‡elYv Ki‡Z nq gvbe m¤ú` e¨e ’̄vcbv‡K| 

myZivs mvgwMÖK e¨e ’̄vcbvi Ab¨Zg Ask wn‡m‡e gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ me©vwaK| 

 

wkÿv_©xi KiYxq t 

gvbe m¤ú` e¨e ’̄vcbvi ˆewkó¨, gvbe m¤ú` e¨e ’̄vcbvi bxwZmg~n I gvbe m¤ú` e¨e ’̄vcbvi 

¸iæZ¡ A¨vmvBb‡g›U wn‡m‡e wjLyb| 

 

 

mvims‡ÿc:  

gvbe m¤ú` e¨e ’̄vcbvi KwZcq ˆewkó¨ Av‡Q, hv Øviv Ab¨vb¨ e¨e ’̄vcbv †_‡K gvbe m¤ú` e¨e ’̄vcbv‡K 

Avjv`vfv‡e wPwýZ Kiv hvq| mvaviYfv‡e bxwZ n‡”Q GKwU wee„wZ hv †Kv‡bv we‡kl Kvh© m¤úv`‡b wb‡`©wkKv 

wn‡m‡e KvR K‡i| gvbe m¤ú` e¨e ’̄vcbv GKwU dwjZ wWwmwcøb wn‡m‡e Zvi wbR¯̂ wKQz bxwZgvjv we`¨gvb| gvbe 

m¤ú` e¨e ’̄vcbv cÖwZôv‡b wb‡qvwRZ gvbe m¤ú` wb‡q KvR K‡i| ZvB gvbe m¤ú‡`i cÖ‡qvRbxqZv wba©viY, 

cwiKíbv cÖYqb, msMÖnKiY, wbe©vPb, cÖwkÿY I Dbœqb, †eZb I gRywi wba©viY, msiÿY I Zv‡`i †ckvMZ 

Dbœq‡b gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡ Acwimxg| 
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†ckv wn‡m‡e gvbe m¤ú` e¨e ’̄vcbv Dbœqb, wek¦vqb I gvbe m¤ú` e¨e ’̄vcbv, gvbe 

m¤ú` e¨e ’̄vcbvi Ici wek¦vq‡bi cÖfve, gvbe m¤ú` e¨e ’̄vcbvq cwi‡e‡ki cÖfve 

The development of HRM as a profession, Gobalization and Human Resource 

Management, Impact of Globalization on HRM, Environment influencing HRM 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 †ckv wn‡m‡e gvbe m¤ú` e¨e ’̄vcbvi Dbœqb m¤ú‡K© Rvb‡Z cvi‡eb; 

 gvbe m¤ú` e¨e ’̄vcbvi Ici wek¦vq‡bi cÖfve m¤ú‡K© AeMZ n‡Z cvi‡eb; 

 gvbe m¤ú` e¨e ’̄vcbvi Dci cwi‡e‡ki cÖfve m¤ú‡K© ÁvbvR©b Ki‡Z cvi‡eb| 

 

†ckv wn‡m‡e gvbe m¤ú` e¨e¯’vcbv Dbœqb 

The development of HRM as a profession 

Ebwesk kZvãxi †k‡l Ges wesk kZvãxi ïiæ‡Z gvbe m¤ú` e¨e ’̄vcbv †ckv wn‡m‡e Avwef©~Z nq| wb‡¤œv³ 

welq¸‡jv †ckv wn‡m‡e gvbe m¤ú` e¨e ’̄vcbvi Dbœqb NUvq- 

 

(1)  wmwfj mvwf©m Kwgkb m„wó; 

(2) wkí cÖwZôvbmg~‡n Kg©x we‡kl‡Ái wb‡qvM; 

(3) Kg©x wefv‡Mi D™¢e; 

(4) wm‡÷g w_Dwi, †mvwmI †UKwbK¨vj wm‡÷gm wWRvBb, AvPiYg~jK weÁvbmg~n, wkíxq-mvsMVwbK g‡bvweÁvb 

BZ¨vw`i cÖfve; 

(5)  K‡jR Ges wek¦we`¨vjq KvwiKzjvg, cÖKvkbvmg~n Ges †ckv`vwi ms ’̄vi (professional association)D™¢e| 

(6)  e¨e ’̄vcbv PP©vi wek¦vqb (Globalization of Management Proctice)|  

 

DcwiD³ welqmg~n gvbe m¤ú` e¨e ’̄vcbv‡K †ckv wn‡m‡e Dbœq‡b mnvqZv K‡i‡Q| GLbI wek¦e¨vcx †ckv wn‡m‡e 

Gi weeZ©b cÖwµqv Ae¨vnZ i‡q‡Q| myZivs gvbe m¤ú` e¨e ’̄vcbv GKwU †ckv| 

 

wek¦vqb I gvbe m¤ú` e¨e¯’vcbv 

Gobalization and Human Resource Management 

Bs‡iwR ‘Globalization’ k‡ãi cÖwZkã n‡”Q Ôwek¦vqbÕ| wek¦vqb kãwU GZB e¨vcK I we Í̄…Z †h, ms‡ÿ‡c GwU‡K 

msÁvwqZ Kiv m¤¢e bq| c„w_exi BwZnvm ch©v‡jvPbv Ki‡j GwU mn‡RB cÖZxqgvb nq †h, cÖvPxbKv‡j gvbyl GKvšÍB 

wb‡R‡K wb‡q e¨ Í̄ _v‡K hv‡K Bs‡iwR‡Z ‘Introvert’ ejv hvq| µgvš^‡q mf¨Zvi weKvk NU‡Z _v‡K| GK mg‡q 

gvbyl wb‡Ri MwÐ †cwi‡q ewng©~Lx n‡Z ïiæ K‡i| Gfv‡e c„w_exRy‡o e¨emvq-evwY‡R¨i gva¨‡g Ges wewfbœfv‡e gvbyl 

I †`k ci¯úi ci¯ú‡ii Kv‡Q P‡j Av‡m| 

c„w_exRy‡o gvbyl GLb c~‡e©i Zzjbvq G‡K A‡b¨i A‡bK Kv‡Q G‡m‡Q Z_¨, cÖhyw³, A_© cÖevn c~‡e©i Zzjbvq A‡bK 

`ªæZMwZm¤úbœ; cY¨ I †mevmg~n c„w_exi GK cÖv‡šÍ Drcbœ n‡q cÖ‡qvR‡b Zv c„w_exi mKj cÖv‡šÍ P‡j hvq; mn‡RB 

we‡`k ågY Kiv hvq, AvšÍR©vwZK †hvMv‡hvM mnRZi n‡q‡Q-G mKj wbqvgK ev Dcv`vbmg~n‡K wek¦vqb ejv nq| 

†KD †KD wek¦vqb‡K wek¦ evwY‡R¨i mv‡_ Zzjbv K‡i _v‡Kb| wKš‘ wek¦vq‡bi A_© wek¦ evwY‡R¨i †P‡q A‡bK e¨vcK| 

wek¦vq‡bi †ÿ‡Î gy³ evwYR¨ Ggbfv‡e msNwUZ nq, †hb evwYR¨ msNwUZ †`k¸‡jvi †Kv‡bv msiwÿZ mxgvbv 

(border)‡bB| GQvovI c„w_exi wewfbœ †`‡k mgvRKg©x, kÖwgK msMVb, mvsevw`K, wkÿvwe` Ges Av‡iv Ab¨vb¨ 

†ÿ‡Îi †jvKRb KvR Kivi my‡hvM jvf K‡i| wek¦vq‡bi d‡jB GUv m¤¢e n‡q‡Q| 

cvV-1.4 
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myZivs wek¦vqb n‡”Q Ggb GKwU e¨e ’̄v hvi gva¨‡g we‡k¦i wewfbœ †`k ci¯ú‡ii mv‡_ mym¤úK© M‡o Zzj‡Z cv‡i Ges 

Gi gva¨‡g wb‡R‡`i‡K mg„×kvjx Ki‡Z cv‡i| wek¦vq‡bi gva¨‡g wek¦ms‡hvM (Global linkage) ’̄vwcZ nq, evwYR¨ 

e„w× cvq, mvgvwRK Rxeb-hvcb DbœZ nq| wek¦vq‡bi gva¨‡g mK‡ji Ggb g‡bvfve M‡o D‡V †h Zviv mK‡jB 

we‡k¦i wewfbœ †`‡k cY¨ wewµ Ki‡Z AvMÖnx nq Ges cY¨ wewµ Ki‡Z mÿg nq| Gi gva¨‡g we‡k¦ cuywR I cÖhyw³i 

Aeva cÖevn m„wó n‡q‡Q, d‡j mviv c„w_ex †hb Ò‰ewk¦K MÖvgÓ (Global village)-G cwiYZ n‡q‡Q| A_©vr cuywR I 

cÖhyw³i Dbœq‡bi myweav †hb mK‡jB †fvM Ki‡Z cvi‡Q| 

wek¦vqb GKwU e¨vcK cÖwµqv| G‡ÿ‡Î we‡k¦i mewKQz‡K GK K‡i †`Lv nq| G‡Z c„w_exi wewfbœ †`‡ki Drcv`‡bi 

DcKiY, evRvi ms¯‹…wZ, Z_¨ cÖhyw³ I Ab¨vb¨ Dcv`v‡bi g‡a¨ wgj AbymÜvb Kiv nq Ges wewfbœ †`‡ki evRvi‡K 

GKwU evRvi wn‡m‡e a‡i wb‡q e¨emvwqK Kvh©µg Z_v A_©‰bwZK Kg©KvÛ cwiPvjbv Kiv nq; G Ae ’̄v‡K wek¦vqb 

e‡j AvL¨vwqZ Kiv nq| wek¦vq‡b GK‡`k Ab¨‡`‡ki evRvi‡K wb‡Ri g‡b Ki‡Z cv‡i| Avevi Ab¨fv‡e ejv hvq 

†h, wek¦vqb n‡jv AwaKZi mgwš^Z I ci¯úi wbf©ikxj A_©‰bwZK cÖwµqvq iƒcvšÍiKiY| Gi `yÕwU Dcv`vb i‡q‡Q; 

†hgb:  (i) evRvi wek¦vqb (Globalization of market); 

(ii) Drcv`b wek¦vqb (Globalization of production) 

`yÕwU †ÿ‡Î wek¦vq‡bi gva¨‡g c„w_exi wewfbœ †`k ci¯ú‡ii Kv‡Q Avmvi my‡hvM jvf K‡i| wb‡¤œ wek¦vq‡bi KwZcq 

msÁv †`qv n‡jv : 

Robertson, R e‡jb, Òcvi¯úwiK mym¤úK© M‡o †Zvjvi gva¨‡g Ges m‡PZbZv e„w×i gva¨‡g c„w_ex‡K †Qv‡Uv K‡i 

Avbvi cÖwµqvB n‡jv wek¦vqb|Ó (The compression of the world and the intensification of consciousness of 

the world as a whole.) 

Water. M e‡jb, wek¦vqb n‡”Q GKwU mvgvwRK cÖwµqv hv‡Z mvgvwRK I mvs¯‹…wZK e¨e ’̄vw`i †fŠ‡MvwjK evav `~i 

nq Ges hv‡Z gvbyl wcwQ‡q bv c‡o †h welq Zviv Av‡iv m‡PZb n‡Z cvi|Ó (A social process in which the 

constraints of geography on social and cultural arrangements recede and in which people become 

increasingly aware that they are recede) 

M, Albrow e‡jb, K‡qKwU Dcv‡q wek¦vqb cÖwµqv iƒcvšÍi jvf K‡i, Dcvq¸‡jv n‡jv : 

(i) g~j¨v‡eva, cÖhyw³, Pjgvb ev Í̄e ZË¡mg~n I Ab¨vb¨ gvbexq cY¨mg~n wek¦e¨vcx cÖPv‡ii gva¨‡g; 

(ii) hLb wek¦vq‡bi PP©v DË‡ivËi gvby‡li Rxeb‡K `viæYfv‡e cÖfvweZ K‡i Ges  

(iii) hLb gvby‡li Kvh©vewj Kxiƒc n‡e Zvi Ici wek¦vqb Av‡jvKcvZ K‡i| 

 

gvk©vj g¨vK‡jvnvb e‡jb, Ò†Møvevj wf‡jR (Global village)aviYvi cwiewZ©Z iƒcB n‡”Q wek¦vqb|Ó 

DcwiD³ Av‡jvPbvq wek¦vq‡bi KwZcq ˆewkó¨ cwijwÿZ nq †hgb : 

(i) wek¦vqb c„w_exi wewfbœ †`‡ki g‡a¨ mym¤úK© M‡o †Zv‡j; 

(ii) wek¦vq‡bi cÖfv‡e c„w_ex µgvš^‡q †QvU n‡q Avm‡Q; 

(iii) wek¦vqb gvby‡li RxebhvÎvi gvb Dbœq‡b mvnvh¨ K‡i; 

(iv) wek¦vqb gvbyl‡K AwaK m‡PZb K‡i †Zv‡j; 

(v) wek¦vqb we‡k¦i m¤úªwZK ivRbxwZ, A_©bxwZ, mvgvwRK, mvs¯‹…wZK cwiw ’̄wZ wb‡q Av‡jvPbv K‡i; 

(vi) wek¦vqb evwYR¨‡K D`vi K‡i; cÖhyw³, Z_¨cÖevn I kÖ‡gi Aeva MwZ m„wó K‡i; 

(vii) ˆe‡`wkK e¨emv‡q Zxeª cÖwZ‡hvwMZvi m„wó nq; 

(viii) G‡Z wkí I A_©bxwZ‡Z kw³kvjx †`k¸‡jv AwaK jvfevb nq| 

cwi‡k‡l ejv hvq †h, wek¦vqb n‡”Q GKwU Av`k© (ideology)hvi gva¨‡g we‡k¦i †`kmg~n ci¯ú‡ii wbK‡U P‡j 

Av‡m| KviY Gi cÖfv‡e ïégy³ I Aeva evwYR¨ cÖ_v Pvjy nq, d‡j cÖhyw³, Z_¨ cÖevn MwZkxj nq| †h‡Kv‡bv †`k 

†h‡Kv‡bv evRv‡i cÖ‡ekvwaKvi jvf K‡i| 
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gvbe m¤ú` e¨e¯’vcbvi Ici wek¦vq‡bi cÖfve 

Impact of Globalization on HRM 

wek¦vq‡bi d‡j evsjv‡`k‡K wek¦evRv‡i DbœZ †`‡ki mv‡_ Db¥y³ evRv‡i Zxeª cÖwZ‡hvwMZvi m¤§yLxb n‡Z n‡”Q| G 

cÖwZ‡hvMxZvq wb‡R‡K †mfv‡e ˆZwi Ki‡Z n‡e| G Rb¨ mvwe©K ¸Yv¸Y I Drcv`bkxjZv e¨e ’̄vcbv (TQPM)Gi 

cÖ‡qvRb hv Drcv`b LiP Kgv‡e Ges Drcv`‡bi mKj evav wewfbœfv‡e kw³‡Z iƒcvšÍi Ki‡Z n‡e| Z‡eB Zviv 

iv‡óªi †evSv bv n‡q kw³‡Z cwiYZ n‡e| G †ÿ‡Î gvbe m¤ú` e¨e ’̄vcbv ¸iæZ¡c~Y© f~wgKv cvjb K‡i| hv‡nvK, 

wb‡P wewfbœ †ÿ‡Î gvbe m¤ú‡`i Ici wek¦vq‡bi cÖfve Av‡jvPbv Kiv n‡jv t 

1| Kg©ms ’̄v‡bi Ici cÖfve (Impact on Emplyment) t evsjv‡`k GKwU Rbeûj †`k| RbmsL¨vi w`K †_‡K 

GwU c„w_ex‡Z Aóg| evsjv‡`k K…wlcÖavb †`k| ZvB RbmsL¨vi AwaKvskB K…wl‡Z wb‡qvwRZ| wkí †ÿ‡Î wb‡qvwRZ 

†jv‡Ki msL¨v Kg| myZivs AwaK nv‡i Kg©ms ’̄vb m„wó Kiv †`‡ki Dbœqb †KŠk‡ji cÖavb kZ©| wek¦vq‡bi g~j K_v 

n‡jv- †emiKvwiKiY Ges †emiKvwi Lv‡Zi Dbœqb| GwU Ki‡Z †h‡q evsjv‡`‡ki gZ Dbœqbkxj †`k¸‡jv‡K A‡bK 

wkí cÖwZôvb nq eÜ K‡i w`‡Z n‡q‡Q, b~Zev †emiKvwi Lv‡Z wewµ Ki‡Z n‡q‡Q| d‡j A‡bK Kg©KZ©v Kg©Pvix 

PvKwi nvwi‡q‡Qb| Z‡e miKvi wKQz wKQz †ÿ‡Î Zv‡`i‡K cybe©vm‡bi †Póv K‡i‡Qb| 

Ab¨w`‡K, wek¦vq‡bi d‡j AwaK msL¨K Kg©ms ’̄v‡biI my‡hvM m„wó n‡”Q| we‡kl K‡i `ÿ Rbkw³ †`‡ki evB‡i 

PvKwijv‡fi my‡hvM cv‡”Q| †`‡ki Af¨šÍ‡iI we‡`wk cÖwZôv‡b Zv‡`i Kg©ms ’̄vb n‡”Q| GwU wek¦vq‡bi AbyK~j cÖfve 

ejv hvq| myZivs †`Lv hv‡”Q †h, wek¦vqb gvbe m¤ú‡`i Ici AbyK~j I cÖwZK~j Dfq cÖfve we Í̄vi Ki‡Q| 

2| gvbe m¤ú` Dbœq‡bi Dci cÖfve (Impact on human resource development) t wek¦vqb Z_v evRvi 

A_©bxwZ‡Z gvbe m¤ú` Dbœq‡bi f~wgKv ¸iæZ¡c~Y©| KviY wek¦ cÖwZ‡hvwMZv †gvKvwejv Ki‡Z n‡j gvbe m¤ú` 

Dbœq‡bi weKí †bB| A_©vr wek¦ cÖwZ‡hvwMZv †gvKvwejvq †hvM¨ I DbœZ gvbe m¤ú` cÖ‡qvRb| wek¦vqb wb¤œwjwLZ 

Dcv‡q gvbe m¤ú` Dbœq‡bi Ici cÖfve we Í̄vi K‡i t 

(i)  mvsMVwbK KvVv‡gv msKzwPZ K‡i; 

(ii) msMV‡bi cÖwZ Í̄‡i Kg©ms ’̄v‡bi Dbœqb; 

(iii)  ¯̂vaxb Kg©ms ’̄v‡bi m„wó; 

(iv)  Kvh© m¤úv`b cwiKíbv I Dbœqb; 

(v) AwaK ZË¡veav‡bi †P‡q cÖwZwU c‡`i ÿgZv e„w×KiY; 

(vi) `jMZ Kv‡h©i AbyK~j cwi‡ek m„wó; 

(vii) bZzb †µZv AvKl©‡Yi Rb¨ cÖ‡qvRbxq e¨e ’̄v MÖnY; 

(viii) m„Rbkxj aviYv DrmvwnZ Kiv; 

(ix)  aviYvg~jK I AskMÖnYg~jK A¨v‡cÖv‡Pi Dbœqb; 

(x) ms¯‹…wZi Dbœqb; 

(xii) †cÖlYv `vb; 

(xiii) AvZ¥wek¦vm RvMiY; 

(xiv) cÖwkÿYg~jK msMVb m„wó; 

(xv) cÖwkÿY I cybt cÖwkÿY cÖ`vb; 

(xvi) wbqwgZfv‡e e¨e ’̄vcK‡`i Dbœqb; 

(xvii) mvsMVwbK Dbœq‡bi †KŠkj cÖeZ©b; 

(xviii)¯̂qswµfv‡e gvbe m¤ú` Dbœq‡bi Rb¨ cyi¯‹vi c×wZ cÖPjb; 

(xix) Lvc LvIqv‡bv `ÿZvi Dbœqb; 

(xx) Kg©x‡`i mvgvwRK Pvwn`v c~i‡Yi Rb¨ wewfbœ ai‡bi mvgvwRK I mvs¯‹…wZK Kg©m~wP MÖnY Kiv| 
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3|  gRywii I my‡hvM-myweavi Ici cÖfve (Impact on wages and benefits) twek¦vqb Z_v gy³ evRvi A_©bxwZ‡Z 

wek¦e¨vcx Zxeª cÖwZ‡hvMxZv weivR K‡i| G cÖwZ‡hvwMZvi djkÖæwZ‡Z kÖwgK Kg©x‡`i gRywi I Ab¨vb¨ my‡hvM-myweavqI 

cv_©K¨ n‡q _v‡K| A_©vr `ÿ I †hvM¨ kÖwgK-Kg©x‡`i Rb¨ Kg nv‡i †eZb I gRywi wba©viY Kiv nq| GwU gy³ evRvi 

A_©bxwZi Ab¨Zg ˆewkó¨| myZivs cÖwZ‡hvwMZv †gvKvwejvq `ÿZv AR©‡bi †Kvb weKí †bB| 

4|  †UªW BDwbq‡bi Ici cÖfve (Impact on trade union) t  †UªW BDwbqb n‡jv Ggb GKwU msMVb hv cÖwZôv‡b 

wb‡qvwRZ kÖwgK Kg©x‡`i ¯̂v_© msiÿY K‡i| G msMVb e¨e ’̄vcbv ev gvwjK‡`i mv‡_ kÖwgK Kg©x‡`i ¯̂v_© mswkøó 

wewfbœ welq wb‡q `i KlvKwl K‡i _v‡K Ges Zv‡`i AbyK~‡j wm×všÍ MÖn‡Y gvwjK cÿ ev e¨e ’̄vcbv‡K eva¨ K‡i| 

wKš‘ wek¦vq‡bi d‡j †UªW BDwbq‡bi G ÿgZv Le© n‡q‡Q| KviY †UªW BDwbqb b~Zb‡Z¡ wek¦vm K‡i bv| Zviv †Kvb 

ms¯‹vi Pvq bv| wKš‘ wek¦vq‡bi bxwZ wVK Zvi wecixZ| ZvB wek¦vqb †UªW BDwbqb‡K `viæbfv‡e cÖfvweZ K‡i| 

5|  AskMÖnYg~jK e¨e ’̄vcbv I ¸YMZgv‡bi Dci cÖfve (Impact on participative management and quality 

circles) tcÖwZôv‡bi ¸iæZ¡c~Y© †Kv‡bv wel‡q wm×všÍ MÖn‡Y e¨e ’̄vcbv KZ…©c‡ÿi mv‡_ kÖwgK-Kg©x‡`i cÖwZwbwai 

AskMÖnY Kivi cÖwµqvB nj AskMÖnYgyjK e¨e ’̄vcbv| G e¨e ’̄vcbvi g~j D‡Ïk¨ n‡jv Kg©x‡`i g‡a¨ gb Í̄vwË¡K mš‘wó 

weavb Kiv| G‡Z Zviv g‡b Ki‡Z cv‡i †h, Zviv G cÖwZôv‡biB GKUv Ask| G‡Z cÖwZôv‡bi D‡Ïk¨ AR©b mnR 

nq| Avi cÖwZ‡hvwMZvg~jK we‡k¦ ¸YMZgv‡bi †Kv‡bv weKí †bB| †h cÖwZôv‡bi c‡Y¨i ¸YMZ gvb hZ fvj n‡e, †m 

cÖwZôvb ZZ jvfevb n‡e| wek¦vq‡bi g~j K_vB n‡jv cÖwZ‡hvwMZv I ¸YMZgvb| myZivs G `ywU wel‡qi Ici wek¦vqb 

`viæYfv‡e cÖfve we Í̄vi K‡i| 

6|  eûwea ms¯‹…wZi e¨e ’̄vcbv (Managing diversified cultures) twek¦vq‡bi d‡j wewfbœ †`‡k we‡kl K‡i AbybœZ 

I Dbœqbkxj †`‡k we‡`wk wewb‡qv‡Mi cwigvY †e‡o hv‡”Q| KviY wek¦vq‡bi d‡j DbœZ †`k¸‡jv mn‡RB G mKj 

†`‡k wkí I e¨emvq cÖwZôvb ’̄vcb Ki‡Z cvi‡Q| d‡j gvbe m¤ú`‡K myôzfv‡e cwiPvjbv Kiv GKwU P¨v‡jÄ n‡q 

ùvwo‡q‡Q| mvs¯‹…wZK ˆewPÎ¨‡K `yÕfv‡M fvM Kiv hvq| †hgb- `yÕ‡`‡ki RbM‡Yi ˆewPÎ¨ †gvKvwejv Kiv Ges 

ivR‰bwZK ˆewPÎ¨ †gvKvwejv Kiv| †hgb- †h †`‡k †Kv¤úvwb ’̄vwcZ nq, †m †`‡ki ms¯‹…wZ I †h †`k †_‡K 

†Kv¤úvwbwU G‡m‡Q, †m †`‡ki (Host country)ms¯‹…wZi g‡a¨ †h e¨eavb, Zv †gvKvwejv Kiv Ges eûRvwZK ˆewPÎ¨ 

†gvKvwejv Kivi A_© n‡jv- †h‡Kv‡bv †`‡ki eûwea ms¯‹…wZ‡K †gvKvwejv Kiv| A_©vr †Kv‡bv †`‡k wbR¯̂ ms¯‹…wZ 

QvovI Ab¨vb¨ †`‡kiI wewfbœ ms¯‹…wZi †jvK evm Ki‡Z cv‡i| myZivs G eûwea ms¯‹…wZ‡K cwiPvjbv Ki‡Z nq 

mswkøó †Kv¤úvwb‡K wek¦vq‡bi cÖfv‡eB GwU †ewk K‡i †`Lv hvq| 

myZivs cwi‡k‡l ejv hvq †h, wek¦vq‡bi cÖfv‡e cÖwZwU †`‡ki cÖwZwU LvZB cÖfvweZ| we‡kl K‡i AbybœZ I 

Dbœqbkxj †`k¸‡jvi wkí I e¨emvq LvZmg~n `viæbfv‡e cÖfvweZ n‡”Q| G cÖfve AbyK~j I cÖwZK~j DfqB n‡Z 

cv‡i| Z‡e AbybœZ †`‡k wek¦vq‡bi cÖwZK~j cÖfveB †ewk| mswkøó mKj‡K GKwU K_v g‡b ivL‡Z n‡e †h, wek¦vqb 

gv‡b Zxeª cÖwZ‡hvwMZv| G cÖwZ‡hvwMZvq wUK‡Z n‡j wb‡R‡K †mfv‡e ˆZwi Ki‡Z n‡e| `ÿ gvbe m¤ú`B G mKj 

cÖwZeÜKZv AwZµg Ki‡Z cv‡i| myZivs `ÿ gvbe m¤ú` M‡o †Zvjv evsjv‡`‡ki gZ cÖwZwU †`‡ki Rb¨ GKvšÍ 

Avek¨K| 

 

gvbe m¤ú` e¨e¯’vcbvq cwi‡e‡ki cÖfve 

Environment influencing HRM 

gvbe m¤ú` e¨e ’̄vcbvi Ici cwi‡ek Kxiƒc cÖfve we Í̄vi K‡i Zv Rvbvi c~‡e© cwi‡ek m¤ú‡K© Rvbv cÖ‡qvRb| 

cwi‡ek nj Ggb me cvwicvwk¦©K Ae ’̄v hv gvby‡li Rxebaviv I KvR K‡g©i Dci cÖfve we Í̄vi K‡i| myZivs †h me 

Dcv`vb gvbe m¤ú‡`i cwiPvjbv msµvšÍ ixwZ I c×wZ, cÖwµqv I †KŠkj BZ¨vw`‡Z cÖfve we Í̄vi K‡i, Zv‡K gvbe 

m¤ú` e¨e ’̄vcbvi cwi‡ek e‡j| 

gvbe m¤ú` e¨e ’̄vcbvi ixwZ-bxwZ I c×wZ cÖ‡qvM Ki‡Z cÖwZôv‡bi AeKvVv‡gv, mvsMVwbK KvVv‡gv, A_©‰bwZK 

Ae ’̄v, ivR‰bwZK Ae ’̄v, AvBb I cÖhyw³MZ Ae ’̄v, wkÿv I ms¯‹…wZ, `ÿZv BZ¨vw` cÖfve we Í̄vi K‡i _v‡K| G 
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mKj Dcv`vb ’̄vb-Kvj cvÎ‡f‡` wewfbœ ’̄v‡b wewfbœ iKg n‡q _v‡K weavq mKj cÖwZôv‡b gvbe m¤ú` e¨e ’̄vcbv 

mgfv‡e I mdjZvi mv‡_ cÖ‡qvM Kiv m¤¢e nq bv| cÖwZôv‡bi gvbe m¤ú` KwZcq Af¨šÍixY I evwn¨K cwi‡ek Øviv 

cÖfvweZ nq| ZvB G mKj Dcv`vb Øviv gvbe m¤ú` e¨e ’̄vcbvi cwi‡ek M‡o D‡V| 

G.R. Terry I Franklin e‡jb, Òe¨e ’̄vc‡Ki `k©b Ges e¨e ’̄vcbv cÖwµqvi cÖ‡qvM DfqB cwi‡ekMZ Dcv`vb Øviv 

cÖfvweZ nq, hv e¨e ’̄vcKxq wm×všÍ I Kvh©µ‡g evavi m„wó I cÖfve we Í̄vi K‡i|(Both the manager’s philosophy 

and the application of the management process are affected by environmental factors, which condition, 

constrain and influence managerial decisions and actions) 

gvbe m¤ú` e¨e ’̄vcbvi cwi‡ek ỳÕai‡bi nq| †hgb- Af¨šÍixY cwi‡ek I evwn¨K cwi‡ek| 

gvbe m¤ú` e¨e ’̄vcbvi Af¨šÍixY cwi‡e‡ki Dcv`vbmg~n n‡jv t 

1. cÖwZôv‡bi jÿ¨ 2. Kvh©mg~n, 3. msMVb KvVv‡gv, 4. cÖhyw³, 5. wb‡qvMK…Z e¨w³i aib, 6. cÖwZôv‡bi gvbe 

m¤ú‡`i Pvwn`v I mieivn, 7. cyi¯‹vi, 8. gvbe m¤ú` bxwZ BZ¨vw`| 

 

gvbe m¤ú` e¨e ’̄vcbvi evwn¨K cwi‡e‡ki Dcv`vbmg~n n‡jv t 

1. wkÿv, 2. mvgvwRK-mvs¯‹…wZK, 3. AvBbMZ, 4. ivR‰bwZK, 5. A_©‰bwZK, 6. cÖhyw³MZ| 

 

wkÿv_©xi KvR t 

†ckv wn‡m‡e gvbe m¤ú` e¨e ’̄vcbvi †hŠw³KZv m¤ú‡K© Av‡jvKcvZ Ki‡e| gvbe m¤ú` 

e¨e ’̄vcbvi Ici wek¦vq‡bi cÖfve Gi Dci wbeÜ wjL‡eb| 

 

 
mvims‡ÿc:  

GK mgq gvbe m¤ú` e¨e ’̄vcbv e‡j Avjv`v wKQz wQj bv| Kvjµ‡g Gi ¸iæZ¡ e„w× cvq Ges Kg©x‡`i‡K fvjfv‡e 

cwiPvjbvi Rb¨ eo cÖwZôvb¸‡jv‡Z Avjv`v gvbe m¤ú` e¨e ’̄vcbv wefvM Pvjy Kiv nq& eZ©gv‡b gvbe m¤ú` 

e¨e ’̄vcbv GKwU `ÿ †ckv wn‡m‡e MY¨ nq| KviY `ÿZvi mv‡_ Kg©x‡`i‡K cwiPvjbv Ki‡Z bv cvi‡j cÖwZôv‡bi 

fivWzwe wbwðZ| ZvB GwU GLb `ÿ †ckv wn‡m‡e AvZ¥cÖKvk K‡i‡Q| wek¦vq‡bi d‡j GK AÂ‡ji `ÿ Kg©x 

mn‡RB Ab¨ AÂ‡j hvIqvi my‡hvM cv‡”Q| G‡Z c„w_exe¨vcx `ÿ gvbe m¤ú‡`i Pvwn`v †e‡oB P‡j‡Q| Avevi, 

gvbe m¤ú` e¨e ’̄vcbv‡K Af¨šÍixY I evwn¨K cwi‡e‡ki wewfbœ Dcv`vb †gvKvwejv Ki‡Z nq| KviY Kg©xMY 

wewfbœ cwi‡ek †_‡K G‡m _v‡K| 
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mij‰iwLK I Dc‡`óv gvbe m¤ú` e¨e ’̄vcK‡`i `vwqZ¡ cvj‡b cvi¯úvwiK 

mn‡hvwMZv, cÖwZ‡hvwMZvgyjK myweav AR©‡bi nvwZqvi wn‡m‡e gvbe m¤ú` 

Mutual co-operation between line and staff HR Manager in performing 

responsibilities, HR as a Tools of Competitive Advantage 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 mij‰iwLK I Dc‡`óv gvbe m¤ú` e¨e ’̄vcK‡`i `vwqZ¡ cvj‡b cvi¯úvwiK mn‡hvwMZv m¤ú‡K© Rvb‡Z 

cvi‡eb|  

 cÖwZ‡hvwMZvgyjK myweav AR©‡bi nvwZqvi wn‡m‡e gvbe m¤ú` m¤ú‡K© Rvb‡Z cvi‡eb|  

 

mij‰iwLK I Dc‡`óv gvbe m¤ú` e¨e ’̄vcK‡`i `vwqZ¡ cvj‡b cvi¯úwiK mn‡hvwMZv   

Mutual co-operation between line and staff HR Manager in performing responsibilities 

mij‰iwLK e¨e ’̄vcK I Dc‡`óv e¨e ’̄vcKMY‡K wK ai‡bi gvbe m¤ú` e¨e ’̄vcbvi `vwqZ¡ cvjb Ki‡Z n‡e Zv 

wbw`©ó K‡i ejv hvq bv| ZeyI Zv‡`i `vwqZ¡ cvj‡bi mv‡_ mswkøó Kvh©µg‡K fvM Kiv hvq| Zviv gvbe m¤ú` 

e¨e ’̄vcbvi cÖavb cvPwU †ÿ‡Î `vwqZ¡ cvjb K‡i _v‡K, †hgb- Kg©x msMÖn I wbe©vPb; cÖwkÿY I Dbœqb; †eZb I 

gRywi cÖ`vb; kÖwgK m¤úK© Ges Kg©x‡`i wbivcËv weavb| 

 

GKwU D`vni‡Yi gva¨‡g Zv‡`i `vwq‡Z¡i cÖK…wZ eySv‡bv hvq| Kg©x msMÖn I wbe©vP‡bi †ÿ‡Î mij‰iwLK 

e¨e ’̄vcK‡`i `vwqZ¡ n‡jv wbw`©ó c‡`i Rb¨ wK ai‡bi †hvM¨Zvi cÖ‡qvRb Zv wba©viY Kiv| AZtci Dc‡`óv 

wbe©vnxMY GwU‡K †`L‡eb Ges Zviv GB wbw`©ó c‡`i Rb¨ †hvM¨ cÖv_©x AbymÜvb Ki‡eb A_©vr Kg©x msMÖn Ki‡eb| 

AZtci cÖv_wgK hvPvB evQvB‡qi KvR Ki‡eb I cÖ‡qvRbxq cixÿv MÖnY Ki‡eb| AZtci me‡P‡q fvj cÖv_©x‡`i‡K 

mij‰iwLK e¨e ’̄vcK‡`i wbKU cvVv‡eb| Zviv cÖ‡qvRbxq mvÿvrKvi MÖnYc~e©K wbe©vPb Ki‡eb| G KvR m¤úbœ 

Ki‡Z mij‰iwLK I Dc‡`óv wbe©vnx‡`i g‡a¨ Aek¨B mn‡hvwMZvi cÖ‡qvRb| Ab¨_vq ¸iæZ¡c~Y© G Kvh©wU my›`ifv‡e 

m¤úbœ n‡e bv| 

 

hvB †nvK, mij‰iwLK I wbe©vnx‡`i wbw`©ó `vwq‡Z¡i cÖK…wZ wb‡P Zz‡j aiv n‡jvt 

 

Kvh©‡ÿÎ wefvMxq mycvievBRvi‡`i Kvh©µg Kg©x we‡klÁ‡`i Kvh©µg 

1| Kg©x msMÖn I 

wbe©vPb 

(Recruitment 

and selection) 

i. cÖwZwU Kv‡Ri `vwqZ¡ I KZ©„e¨ mywbw`©ó 

Ki‡Yi gva¨‡g Kvh©we‡kølK‡`i‡K 

mn‡hvwMZv Kiv| 

ii.fwel¨‡Z wK ai‡bi Kg©x cÖ‡qvRb n‡e I 

wb‡qvM w`‡Z n‡e Zv e¨vL¨v Kiv| 

iii. Kv‡Ri Rb¨ cÖqvRbxq †jvKe‡ji e¨vL¨v 

cÖ`vb Kiv hv‡Z gvbe m¤ú` wefvM cixÿv 

MÖn‡Yi b·v ˆZix Ki‡Z cv‡i| 

iv. cÖv_©x‡`i mvÿvrKvi MÖnY I P~ovšÍ 

wbe©vPb| 

i. wefvMxq mycvifvBRv‡ii wbKU †_‡K cÖvß 

Z‡_¨i wfwË‡Z Kvh© weeiY I Kvh© wbw ©̀óKiY 

ˆZix| 

ii.Kg©x cwiKíbv cÖYqb| 

iii. †hvM¨ cÖv_©x‡`i AbymÜvb Kvh©µg MÖnY 

hv‡Z †hvM¨ cÖv_©x‡`i GKwU c¨v‡bj ˆZix Kiv 

hvq| 

iv.cÖv_wgK evQvB‡qi Rb¨ mvÿvrKvi MÖnb I 

wefvMxq mycvifvBRv‡ii(mij‰iwLK Kg©KZ©v) 

wbKU †cÖiY| 

2| cÖwkÿY I 

Dbœqb 

(Training and 

i. bZzb Kg©x‡`i‡K †Kv¤úvwb I Kvh© m¤ú‡K© 

Kg©x‡`i‡K cwiwPwZ I cÖwkÿY cÖ`vb| 

ii. Kg©x‡`i‡K g~j¨vqb c~e©K e¨e ’̄vcK‡`i 

i. cÖwkÿ‡Yi Rb¨ welqe ‘̄ ˆZixKiY I 

cwiwPwZi KvMRcÎ I wb‡`©kbv ˆZixKiY| 

ii.cÖwZôv‡bi cÖavb wbe©vnx KZ…©K cÖwZôv‡bi 

cvV-1.5 
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Kvh©‡ÿÎ wefvMxq mycvievBRvi‡`i Kvh©µg Kg©x we‡klÁ‡`i Kvh©µg 

Development) wbKU Dbœq‡bi Rb¨ mycvwik cÖ`vb Kiv| 

iii.†bZ…Z¡ I ÿgZvqb cÖ`vb Kiv hv‡Z GKwU 

djcÖm~ Kvh©`j M‡o D‡V| 

iv. Kg©x‡`i Kvh©m¤úv`b g~j¨vq‡bi Rb¨ 

g~j¨vqb dg© e¨envi Kiv|  

v.†ckvMZ AMÖMwZ wba©viY I †ckvMZ 

cÖwkÿY cÖ`vb| 

fwel¨Z jÿ¨ Gi Dci wfwË K‡i 

e¨e ’̄vcK‡`i Dbœqb cwiKíbv m¤ú‡K© cÖavb 

wbe©vnx‡K civgk© cÖ`vb| 

iii.Kxfv‡e gvb Dbœqb Kg©m~wP Pvwj‡q hvIqv 

hvq Ges GKwU djcÖm~ Kvh©`j ˆZwi nq, †m 

e¨vcv‡i Z_¨-DcvË mieivn Kiv| 

iv. Kvh©m¤úv`b g~j¨vq‡bi nvwZqvi ev 

†KŠk‡ji Dbœqb I g~j¨vqb †iKW© msiÿY 

3| †eZb I gRywi 

cÖ`vb (Provide 

salary and 

wages) 

i. cÖwZwU Kv‡Ri m¤¢vebv, djvdj I g~j¨ 

m¤ú‡K© gvbe m¤ú` wefvM‡K cÖ‡qvRbxq 

Z_¨ cÖ`vb Kiv hv‡Z †eZb I gRywi wba©viY 

Kiv hvq| 

ii. Kg©x‡`i‡K cÖ‡`q cÖ‡Yv`bv cÖK…wZ I 

cwigvY m¤ú‡K© wm×všÍ MÖnY Kiv| 

iii. cÖwZôvb KZ…©K Kg©x‡`i‡K cÖ‡`q my‡hvM-

myweav I †mev m¤ú‡K© wm×všÍ MÖnY|  

i.cÖwZôv‡bi cÖwZwU Kv‡Ri mv‡_ cvi¯úwiK 

g~j¨ wba©viY cÖwµqv D™¢veb Kiv|  

ii. †eZb Rwic cwiPvjbv Kiv G Rb¨ †h, 

Ab¨vb¨ cÖwZôvb GKB c‡`i Rb¨ wK nv‡i 

†eZb w`‡”Q| 

iii. Kg©x‡`i Rb¨ Avw_©K myweav cÖ`vb I weKí 

cwi‡kva cwiKíbv cÖYq‡bi Rb¨ mij ˆiwLK 

Kg©KZ©v‡`i‡K Z_¨ mieivn Kiv| 

iv. Kg©x‡`i‡K cÖ‡`q my‡hvM myweav I †mev 

cÖ`vb c¨v‡KR, ¯̂v ’̄¨ welqK my‡hvM myweav 

BZ¨vw` wel‡q mij‰iwLK Kg©KZ©v‡`i‡K 

civgk© †`qv| 

 

cÖwZ‡hvwMZvg~jK myweav AR©‡bi nvwZqvi wn‡m‡e gvbe m¤ú` 

HR as a Tools of Competitive Advantage 

eZ©gvb hyM n‡jv wek¦vq‡bi hyM| G hy‡M GKwU †Kv¤úvwbi g~j P¨v‡jÄ n‡jv ÔcÖwZ‡hvwMZvÕ (Competition)| hw` †Kvb 

†Kv¤úvwb G cÖwZ‡hvwMZv †gvKvwejv Kivi Rb¨ wb‡R‡K †hvM¨ (fit) K‡i Zyj‡Z bv cv‡i, Zv n‡j Zxeª cÖwZ‡hvwMZvi G 

evRv‡i H †Kv¤úvwb wUK‡Z cvi‡e bv| myZivs cÖwZwU †Kv¤úvwbi cÖwZ‡hvwMZvi mÿgZv _vK‡Z n‡e Aek¨B| 

cÖwZ‡hvwMZvi mÿgZv ej‡Z cÖwZôvbwU evRv‡i evRvi Ask `Lj Kiv I a‡i ivLvi mÿgZv‡K eySvq| GwU 

†Kv¤úvwbi djcÖm~Zvi mv‡_ m¤úK©xZ hv wba©vwiZ nq †Kv¤úvwbi †kqvi‡nvìvi I myweav‡fvMx‡`i mš‘wói Ici| 

GLb †`Lv hvK cÖwZ‡hvwMZvg~jK myweav ej‡Z wK eySvq? cÖwZ‡hvwMZvg~jK myweav n‡jv Ggb Kvh©dj mswkøó hv 

†Kv¤úvwb Gi cÖwZ‡hvwM‡`i †_‡K c~‡e©B AR©b Ki‡i _v‡K| A_©vr cÖwZ‡hvMx cÖwZôvb hv AR©b Ki‡Z cv‡iwb, mswkøó 

cÖwZôvbwU Zv †c‡i‡Q| GwU‡K Avgiv Gfv‡e ej‡Z cvwi †h, cÖwZ‡hvwMZvg~jK myweav n‡jv †KŠk‡ji dj hv 

cÖwZôvb‡K AbyK~j evRvi Ask AR©b, a‡i ivLv I ’̄vwqZ¡ jvf Ki‡Z mvnvh¨ K‡i| GLb cÖkœ n‡Z cv‡i †h, Kxfv‡e 

GKwU †Kv¤úvwb cÖwZ‡hvwMZvg~jK myweav AR©b Ki‡Z cv‡i? DË‡i ejv hvq †h, cÖwZ‡hvwMZvg~jK myweav AR©‡bi 

A‡bK¸‡jv cš’v i‡q‡Q| G‡`i g‡a¨ gvbe m¤ú` e¨e ’̄vcbvi h_vh_ Abykxjb me‡P‡q ¸iæZ¡c~Y© I g~j¨evb cš’v hvi 

gva¨‡g cÖwZ‡hvwMZvg~jK myweav AR©b Kiv hvq|  

gvbe m¤ú` c×wZ‡Z KZK¸‡jv c`‡ÿc i‡q‡Q, †hgb- gvbe m¤ú‡`i cÖ‡qvRbxqZv (gvbe m¤ú` cwiKíbv), 

m¤¢vebvgq Kg©x‡`i‡K AvK…ó Kiv (Kg©x msMÖn), Kg©x evQvBKiY (wbe©vPb), Kg©x‡`i‡K wkÿv`vb †h Kxfv‡e Zv‡`i 

Kvh© m¤úv`b Ki‡e Ges fwel¨‡Zi Rb¨ Kxfv‡e wb‡R‡K cÖ ‘̄Z Ki‡e (cÖwkÿY I Dbœqb), Kg©x‡`i‡K cyi®‹…ZKiY  

(‡eZb I gRywi), Kvh© m¤úv`b g~j¨vqb, AbyK~j Kvh© cwi‡ek m„wó (wkí m¤úK©) cÖf…wZ| wb‡P GKwU wP‡Îi gva¨‡g 

G ¸‡jv †`Lv‡bv n‡jv t 
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wPÎ 1.4 : gvbe m¤ú` e¨e¯’vcbv c×wZmg~n 

Dc‡iv³ gvbe m¤ú` e¨e ’̄vcbv c×wZmg~n e¨envi K‡i GKwU †Kv¤úvwb cÖwZ‡hvwMZvg~jK myweav AR©b Ki‡Z cv‡i|  

 

wkÿv_©xi KvR t 

mij‰iwLK I Dc‡`óv gvbe m¤ú` e¨e ’̄vcK Kviv Ges Zv‡`i `vwq‡Z¡i †ÿÎ¸‡jv wK, Zv 

wPwýZ Ki‡eb| GKwU cÖwZôvb Ab¨ cÖwZôv‡bi †P‡q Kxfv‡e cÖwZ‡hvwMZvg~jK myweav AR©b 

Ki‡Z cv‡i †m m¤ú‡K© D`vni‡Yi mvnv‡h¨ eywS‡q †`‡eb| 

  

 
mvims‡ÿc:  

mij‰iwLK Kg©KZ©vMY n‡jb KZ…©‡Z¡i ch©vqfz³ wPwýZ Kg©KZ©v hviv cwiKíbv cÖYqb I ev Í̄evq‡bi mv‡_ mivmwi 

RwoZ| Ab¨w`‡K, Dc‡`óv Kg©KZ©vMY n‡jb Ggb ai‡bi Kg©KZ©v hviv cwiKíbv cÖYqb I ev Í̄evq‡b mij‰iwLK 

Kg©KZ©v‡`i‡K civgk© w`‡q _v‡K| Zviv mivmwi cwiKíbv ev Í̄evqb Ki‡Z cv‡i bv, ïay civgk© †`qvB Zv‡`i 

KvR| ZvB wewfbœ ch©v‡q Kvh© m¤úv`‡b Zv‡`i cvi¯úvwiK mn‡hvwMZvi cÖ‡qvRb| Avi cÖwZ‡hvwMZvg~jK myweav 

n‡jv- evRv‡i A‡b¨i Zzjbvq GwM‡q _vKv| evRv‡i cÖwZ‡hvwMZv †gvKvwejv Kivi mÿgZv AR©b Kiv gvbe m¤ú` 

e¨e ’̄vcbvi Ab¨Zg KvR| 

‡Kv¤úvwbi 

mdjZv ev 

Kvh©m¤úv`bmv

gvwRK  

D‡Ïk¨ 

kÖwgK-Kg©x 

m¤úK© 

Kg©m¤úv`b 

g~j¨vqbKvR 

ev f~wgKv 

b·vKiY 
cvwi‡ZvwlK 

cÖwkÿb I 

Dbœqbwkÿv 

I Dbœqb 

Kg©x wbe©vPb 

Kg©x 

msMÖnmsMVwb

K wkÿv 

gvbe m¤ú` 

cwiKíbve¨w

³K wkÿv 
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gvbe m¤ú` wefv‡Mi `vwqZ¡ I f~wgKv, gvbe m¤ú` e¨e ’̄vcbvi P¨v‡jÄmg~n, wewfbœ 

†`‡ki g‡a¨ gRywii ZzjbvKiY, ˆewk¦K gvbe m¤ú‡`i Rb¨ mvaviY ûgwKmg~n 

Responsibilities and Roles for HR Department, Challenges of HR Management, 

Wages comparison Across Countries, Common Challenges for Global HR 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` wefv‡Mi `vwqZ¡ I f~wgKv m¤ú‡K© Rvb‡Z cvi‡eb|  

 gvbe m¤ú` e¨e ’̄vcbvi P¨v‡jÄmg~n eY©bv Ki‡Z cvi‡eb|  

 wewfbœ †`‡ki g‡a¨ gRywii Zzjbv Ki‡Z cvi‡eb|  

 ˆewk¦K gvbe m¤ú‡`i Rb¨ mvaviY ûgwKmg~n eY©bv Ki‡Z cvi‡eb| 

 

gvbe m¤ú` wefv‡Mi `vwqZ¡ I f~wgKv 

Responsibilities and Roles for HR Department 

hw` †Kv‡bv cÖwZôv‡bi AvbyôvwbKfv‡e gvbe m¤ú` wefvM _v‡K, Zv n‡j †mLv‡b GwU‡K wZb ai‡bi f~wgKv cvjb 

Ki‡Z nq, †hgb- 

(K) cÖkvmwbK; 

(L) Kvwh©K I Kg©x Dbœqb I 

(M) †KŠkjMZ| wb‡P G¸‡jvi eY©bv Kiv n‡jvt- 

 

(K) gvbem¤ú‡`i Rb¨ cÖkvmwbK  f~wgKv (Administrative Role for HR) t-gvbe m¤ú` e¨e ’̄vcbv cÖkvmwbK 

f~wgKvq Z_¨ cÖwµqvKiY I wnmve msiÿ‡b RwoZ _v‡K| G f~wgKvi Kvi‡Y gvbe m¤ú` e¨e ’̄vcbvi mybvg e„w× †c‡q 

_v‡K| KviY I †ÿ‡Î wb‡qvwRZ Kg©x-Kg©KZ©vMY cwjwm I AZxZ mgm¨vi Av‡jv‡K e¨e ’̄vcK I Kg©x‡`i‡K e‡j †`q 

†h, Kx Kiv hv‡e Avi Kx Kiv hv‡e bv| cÖwZôv‡bi cÖkvmwbK Kv‡R `yÕfv‡e mnvqZv †bqv hvq- 

(i) cÖhyw³ I cÖkvmwbK f~wgKv t-eZ©gvb mg‡q AwaKvsk gvbe m¤ú` Kvh©µg B‡jKUªwbK wWfvBm A_ev I‡qewfwËK 

(Web-based)cÖhyw³i gva¨‡g m¤úbœ Kiv nq| cÖhyw³ AwaKvsk gvbe m¤ú` Kvh©µ‡g cwieZ©b G‡b‡Q| GLb Kg©x‡`i 

wb‡qvM †_‡K ïiæ K‡i Zv‡`i †eZb-fvZv, myweavw` meB cÖhyw³i gva¨‡g cÖ`vb Kiv nq| wnmveiÿY I Ab¨vb¨ 

wel‡q †iKW© msiÿY Kiv gvbe m¤ú` wefv‡Mi `vwqZ¡| G¸‡jv B‡jKUªwb· wWfvB‡mi gva¨‡g msiÿY Kiv nq| 

(ii) AvDU‡mvwm©s Gi gva¨‡g cÖkvmwbK KvR (Administrative Role through outsourching)  t-eZ©gv‡b wKQz 

wKQz cÖkvmwbK KvR evB‡ii cÖwZôvb †_‡K (outsourcing) Kiv‡bv n‡q _v‡K| c„w_exe¨vcx G c×wZ Pvjy n‡q‡Q| 

†hgb- Kg©x‡`i KvD‡Ýwjs, AemiMÖnY cwiKíbv, myweav cÖ`vb, †eZb-fvZvw` cwi‡kva †mev Ges e`wj-c‡`vbœwZ 

†mev BZ¨vw`| AvDU‡mvwm©s Gi KviY n‡jv- G‡Z cÖkvmwbK LiP K‡g, evB‡ii cÖwZôv‡bi cÖhyw³i `ÿZv Kv‡R 

jvMv‡bv|  

  

(L) Kvwh©K I Kg©x mc‡ÿi f~wgKv (Operational and Employee Advocate Role for HR) t- gvbe m¤ú`  

wefvM‡K gv‡S g‡a¨ Kg©x‡`i‡K wewfbœ wel‡q civgk© cÖ`vb Ki‡Z nq| KviY Zv‡`i‡K cÖwZôv‡bi cÖ‡qvR‡bi mv‡_ 

Kg©x‡`i Pvwn`vi mgš^q ev mgZvweavb Ki‡Z nq| Kg©x‡`i wel‡q K_v ej‡Z †M‡j gvbe m¤ú` Kg©KZ©vMY 

cÖwZôv‡bi GKRb Av`k©evb Kg©KZ©v wn‡m‡e wb‡R‡K Dc¯’vcb K‡i Ges Kg©x‡`i mgm¨v mgvav‡b AwaK mgq e¨q 

K‡i _v‡K|  

Kg©x civgk© Kg©m~wP Kg©x‡`i mv‡_ h_vh_ e¨e ’̄vI MÖnY wbwðZ K‡i| G myweav _vKv m‡Ë¡I G‡Z gv‡S g‡a¨ mgm¨vi 

m„wó nq| KviY Kg©x‡`i‡K cwiPvjbvi wel‡q wfbœgZ i‡q‡Q| Z‡e Kg©x‡`i civgk© Kg©m~wP Pvjy bv _vK‡j gvwjK‡K 

bvbv ai‡Yi Awf‡hvM †gvKvwejv Ki‡Z nq| †hgb- gvgjv-‡gvKvÏgv, Aa¨v‡`kmsµvšÍ Awf‡hvM, Kg©x‡`i Kv‡Ri 

Ag‡bv‡hvMxZv BZ¨vw`| Kvwh©K f~wgKvi †ÿ‡Î cÖwZôv‡bi cÖ‡qvRbxq cwjwm I Kg©m~wP wPwýZKiY I ev Í̄evq‡bi Rb¨ 

cvV-1.6 
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e¨e ’̄vcK‡`i‡K mn‡hvwMZv Ki‡Z n‡e| Kvwh©K Kvh©µg¸‡jv n‡jv †KŠkjx (Tactical)| KviY Kxfv‡e Kvh© m¤úvw`Z 

n‡e-GwUB Gi g~j K_v| Av‡iKwU K_v n‡jv- gvbe m¤ú` wefvM‡K wbwðZ Ki‡Z n‡e †h, Zv‡`i cÖ‡Póv cÖwZôv‡bi 

†KŠkj‡K mg_©b K‡i| 

(M) gvbe m¤ú` wefv‡Mi †KŠkjMZ f~wgKv (Strategic Role for HR Department) t- gvbe m¤ú` wefv‡Mi 

†KŠkjMZ KvR¸‡jv n‡jv- fwel¨‡Z e¨emv‡qi cÖ‡qvRbxqZv¸‡jv Kx Ges cÖwZôv‡bi cwiKíbvi mv‡_ gvbe g~jab 

e¨e ’̄vcbv KZUzKz Dchy³ Zv Abyaveb Kiv| gvbe m¤ú` wefvM e¨emvq †KŠkj wba©vi‡Y mivmwi mn‡hvwMZv bvI 

Ki‡Z cv‡i, Z‡e G¸‡jv ev Í̄evq‡b KvR K‡i _v‡K| hvB †nvK, gvbe m¤ú` e¨e ’̄vcKMY cÖwZôv‡bi mdjZvq 

†KŠkjMZ f~wgKvq AeZxb© n‡q _v‡K| gvbe m¤ú` wefvM †KŠkj ˆZwii cwiKíbv K‡i I Zv ev Í̄vevqb K‡i _v‡K| 

A‡bK cÖwZôvb gvbe m¤ú` wefvM‡K †KŠkj MÖn‡Yi my‡hvM w`‡q _v‡K| gybvdv AR©bKvix cÖwZôv‡b gvbe m¤ú` wUg 

Ggb cwjwm MÖnY Ki‡Z cv‡i hv‡Z cÖwZôv‡bi jÿ¨vR©‡b mwVK mg‡q mwVK Kgx©‡K mwVK ’̄v‡b ’̄vcb Kiv hvq 

Agybvdv‡fvMx cÖwZôv‡b, †hgb- miKvwi I mvgvwRK †mevgyjK gvbe m¤ú` †bZvMY Kvwh©K jÿ¨R©‡b gybvdv‡fvMx 

cÖwZôv‡bi e¨q e¨e ’̄v MÖnY Ki‡Z cv‡ib| mwVKfv‡e gvbe m¤ú` Kg©KZ©v‡`i we Í̄vwiZ e¨emv‡q `„wó wbe× Ki‡Z 

n‡e, hv‡Z cÖwZôvb †KŠkjMZ j‡ÿ¨ mn‡RB †cuŠQ‡Z cv‡i| 

wewfbœ †ÿ‡Î gvbe m¤ú` wefvM †KŠkjMZ Ae`vb ivL‡Z cv‡i| †hgb- cÖwZôv‡bi Rb¨ Kx ai‡bi Kg©x cÖ‡qvRb I 

Zv‡`i‡K †Kv_vq cvIqv hv‡e Zv Luy‡R †ei Kiv| Kg©x‡`i‡K Kv‡R wb‡qvwRZ Kiv, fvj Kg©x‡`i‡K a‡i ivLv Ges 

†bZv‡`i‡K Dbœq‡bi my‡hvM m„wó Kiv cÖf…wZ wel‡q gvbe m¤ú` wefvM KvR Ki‡Z cv‡i hv‡Z Kg©KZ©vMY †KŠkjMZ 

cwiKíbv cÖYq‡b AskMÖnY Ki‡Z cv‡i| gvbe m¤ú` wefvM‡K Rvb‡Z n‡e †h, gvbe m¤ú` g~ja‡b wewb‡qvM Ki‡Z 

mwZ¨Kvifv‡e KZ LiP co‡e| D`vniY¯̂iƒc- Kg©xiv P‡j †M‡j Zv‡`i wØ¸b nv‡i †eZb cwi‡kva Ki‡Z n‡Z cv‡i| 

†m †ÿ‡Î gvbe m¤ú` wefvM kÖg NyY©vqgvbZv Kgv‡Z cv‡i ev wbqš¿b Ki‡Z cv‡i| 

Av‡iv wKQz †ÿÎ i‡q‡Q †hLv‡b gvbe m¤ú` wefvM Ae`vb ivL‡Z cv‡i, †hgb- 

i) GKxf~ZKiY I AvswkK MÖnY Kivi (Merger and Acquisitions) †ÿ‡Î  cÖvwZôvwbK Dchy³Zv, m¤¢ve¨ KvVv‡gvMZ 

cwieZ©b Ges fwel¨‡Z KZmsL¨K Kg©x I Kg©KZ©vi cÖ‡qvRb Zv g~j¨vqb Ki‡Z cv‡i; 

ii) cÖwZôv‡bi me© Í̄‡i Kg©kw³ cwiKíbv Kiv hv‡Z AemiMÖnY Ki‡e Ggb Kg©xi msL¨v wbiƒcb Kiv hvq Ges 

cÖvwZôvwbK †KŠkjMZ cwiKíbvq Kg©kw³ m¤úªmviY Kiv hvq; 

iii) ’̄vb wbe©vP‡b †bZ…Z¡ w`‡Z cv‡i| we‡kl K‡i AvšÍR©vwZK cwigÛ‡j ev we‡`‡k KvR Ki‡Z n‡j Kx ai‡bi I 

KZmsL¨K †jvKej cÖ‡qvRb Zvi wfwË‡Z ’̄vb wbe©vPb Ki‡Z cv‡i; 

iv) cÖhyw³i mv‡_ hš¿cvwZ I Kg©xms ’̄vb LiP I cÖkvmwbK mgq Kgv‡bvi D‡Ï‡k¨ gvbe m¤ú` e¨e ’̄vcbv‡K 

cÖvwZôvwbwKKiY Kiv| 

v) †µZv‡`i Rb¨ bZzb cY¨ ev †mev wewµi †ÿ‡Î †eZb I cÖ‡Yv`bv cwiKíbv Dbœq‡b wbe©vnx‡`i mv‡_ KvR Ki‡Z 

cv‡i| Ges  

vi) cÖvwZôvwbK cÖwkÿ‡Yi my‡hvM wPwýZKiY| 

 

cwi‡k‡l ejv hvq †h, GKwU cÖwZôv‡bi gvbe m¤ú` wefvM DcwiD³ †ÿÎmg~‡n Ae`vb ivL‡Z cv‡i| djkÖæwZ‡Z, 

cÖwZôvb mvg‡bi w`‡K GwM‡q †h‡Z cv‡i wbwe©‡Nœ| 

 

gvbe m¤ú` e¨e ’̄vcbvi P¨v‡jÄmg~n 

Challenges of HR Management 

hLb †_‡K gvbe m¤ú` e¨e ’̄vcbv cÖ‡qvM I cÖmvi ïiæ n‡q‡Q, ZLb †_‡KB P¨v‡jÄ ïiæ n‡q‡Q| cwi‡ek cwiw ’̄wZ 

cwieZ©‡bi mv‡_ cÖwZôv‡bi Kvh©µgI P¨v‡j‡Äi m¤§yLxb nq| cÖwZôvb‡K memgq cÖwZ‡hvwMZvg~jK ivL‡Z cwieZ©‡bi 

mv‡_ AbyK~j mvov cÖ`vb Kiv cÖ‡qvRb| P¨v‡j‡Äi Dcv`vb¸‡jv n‡jv- cÖwZ‡hvwMZv, Li‡Pi Pvc, cybwbg©vY msµvšÍ, 

wek¦vqb, cwieZ©bkxj Kvh©kw³ cÖf…wZ| wb‡P G¸‡jv m¤ú‡K© Av‡jvPbv Kiv n‡jvt- 
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(i) cÖwZ‡hvwMZv, Li‡Pi Pvc I cybwbg©vY (Competition, Cost Pressures and Restructuring) t-evRv‡i 

cÖwZ‡hvwMZv cÖwZôvb‡K c‡Y¨i LiP ev g~j¨ Kwg‡q ivL‡Z Pvc m„wó K‡i| g~j¨ AwaK n‡j †µZvi msL¨v K‡g †h‡Z 

cv‡i| e¨e ’̄vcK I cÖwZôvb‡K memgq `„wó ivL‡Z n‡e †hb LiP e„w× bv cvq| †hgb- Avw_©K, Kvwh©K, hš¿cvwZ Ges 

kÖg LiP| G¸‡jv‡Z LiP memgq Kwg‡q ivL‡Z n‡e| AvšÍR©vwZK cÖwZ‡hvwMZv hy³iv‡óªi A‡bK cÖwZôvb‡K Pvc 

cÖ‡qvM K‡i‡Q my‡hvM-myweav Kwg‡q w`‡Z, AvšÍR©vwZK AvDU‡mvwm©s e¨envi Ki‡Z, e¨e ’̄vcbvq cwieZ©b Avb‡Z, 

Drcv`bkxjZv evov‡Z Ges kÖg LiP Kwg‡q Avb‡Z| hw` G¸‡jv Kiv nq Zv n‡j AwaK cÖwZ‡hvMx nIqv hv‡e| G‡Z 

K‡i A‡bK cÖwZôvb‡K GKw`‡K Kg©x msL¨v Kwg‡q Avb‡Z n‡q‡Q, Ab¨w`‡K we‡kl we‡kl †ÿ‡Î †hvM¨ Kg©x evov‡Z 

n‡q‡Q| 

LiP Kgv‡Z †jvKej Kgv‡bvi d‡j evKx Kg©x‡`i Ici Kv‡Ri Pvc †e‡o‡Q, G‡Z Kg©x‡`i g‡a¨ gvb¨Zv ev AbyMZ 

_vKvi cÖeYZv K‡g‡Q| Avevi, PvKzwii wbivcËvi K_v †f‡e Zzjbvg~jK Kg SzuwKc~Y© ev Kg †jLv-covi  Kv‡R 

Kg©x‡`i †ekx †SvuK †e‡o hvq| cwi‡ek-cwiw ’̄wZ cwieZ©‡bi d‡j `ÿZvi msKU †`Lv †`q| 

(ii) wek¦vqb (Globalization) t-wek¦vq‡bi d‡j mviv c„w_ex gvby‡li LyeB wbKUeZ©x n‡q‡Q| c„w_ex GKwU MÖv‡g 

cwiYZ n‡q‡Q| djkÖæwZ‡Z, †h‡Kv‡bv †`‡ki †Kv¤úvwb †h‡Kv‡bv †`‡k e¨emvq-evwYR¨, wewb‡qvM Ki‡Z cvi‡Q| 

G‡Z ˆewk¦K Kvh©µg, e¨e ’̄vcbv I †KŠkjMZ †hŠ_ e¨emvq e„w× cv‡”Q| GK‡`‡ki †Kv¤úvwb Ab¨ †`‡k e¨emvq K‡i 

AwaK cwigvY gybvdv AR©b Ki‡Q Ges wbR †`‡k wb‡q hv‡”Q|  

 

wewfbœ †`‡ki g‡a¨ gRywii ZzjbvKiY 

Wages comparisons Across Countries 

†eZb I gRywii w`K we‡ePbv Ki‡j †`Lv hvq †h, DbœZ †`‡ki Zzjbvq AbybœZ †`‡k †eZb I gRywi Kg| myZivs 

AwaK `ÿ Rbkw³ DbœZ †`‡kB hvIqvi Rb¨ AvMÖnx nq| Avevi, †h mKj cÖwZôvb Zzjbvg~jKfv‡e Kg DbœZ †`‡k 

cÖwZôvb ’̄vcb K‡i‡Q, †m mKj †`‡k Zzjbvg~jK Kg †eZb I gRywi‡Z Kg©x wb‡qvM w`‡Z cvi‡Q, G‡Z Drcv`b 

LiP Kg co‡Q| G‡Z cÖwZôvb †ewk jvfevb n‡”Q| Ab¨w`‡K Kg©xivI Zv‡`i Kv‡Ri gvb DbœZ Kvivi my‡hvM 

cv‡”Q| wb‡P MÖv‡di gva¨‡g wewfbœ †`‡ki gRywii cv_©K¨ †`Lv‡bv n‡jvt- 
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wPÎ-1.5 : wewfbœ †`‡ki g‡a¨ Zzjbvg~jK gRywi 
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‰ewk¦K gvbe m¤ú‡`i Rb¨ mvaviY ûgwKmg~n 

Common Challenges for Global HR 

hw`I †Kv‡bv GKK †Kv¤úvwb mK‡ji gZ K‡i gvbem¤ú‡`i ûgwKmg~‡n mvov †`q bv| we‡`‡k Kg©iZ cÖwZôvb¸‡jvi 

KZ¸‡jv mvaviY (Common) mgm¨v we`¨gvb _vK‡j Zv Zviv †gvKvwejv K‡i _v‡K| mgm¨vi †ÿÎ¸‡jv wb¤œiƒc t- 

i) ‡KŠkj (Strategy)t-‡Kv¤úvwb¸‡jv g‡b K‡i †h, Zviv Zv‡`i †KŠkj¸‡jv mwVKfv‡e cÖYqb K‡i‡Q| d‡j 

GwU‡K mnR Kiv hv‡”Q bv Ges Ab¨ gv‡K©U cÖmvwiZ Kiv KwVb n‡q hv‡”Q|  

ii) ‡jvKRb (People)t-wbe©vnxiv g‡b K‡i †h, Zv‡`i †Kv¤úvwb wewfbœ Kvh©µg wewfbœ †`‡k mwVKfv‡e ’̄vbvšÍi 

Ki‡Z cvi‡Q bv Ges Zviv Kg©x wb‡qvM, a‡i ivLv, cÖwkÿY I Kg©x Dbœqb Ki‡Z cvi‡Q bv| 

iii)  RwUjZv (Complexity)t- A‡bK mgq GK ’̄vb †_‡K Av‡iK ’̄v‡bi g‡a¨ cÖwµqvi mgZvKiY Ki‡Z cviv hvq 

bv| G‡Z ’̄vbxq‡`i cÖ‡qvRb I `~iewZ© (Ab¨‡`‡k) †÷kb¸‡jvi g‡a¨ msNl© m„wó nq| G‡Z ’̄vbxq Kvh©µg 

cwiPvjbv e¨q †e‡o hvq| 

iv)  SuywK (Risk)t-bZzb evRvi m„wó n‡”Q e‡U, Z‡e mv‡_ mv‡_ SuywKI m„wó n‡”Q hv eY©bv Kiv hvq bv| G Kvi‡Y 

Zviv AMÖmigvb c`‡ÿc MÖnY Ki‡Z cvi‡Q bv| 

Ab¨vb¨ ûgwK¸‡jv n‡jv- Ki‡cv‡iU †bZv ˆZwi, Kg©x‡`i a‡i ivLv, gvbe m¤ú` MÖæ‡c †gavex I `ÿ Rbej ˆZwi 

BZ¨vw`| Z‡e gvbe m¤ú` KvVv‡gv cwieZ©‡bi gva¨‡g G mKj ûgwK Kwg‡q Avbvi my‡hvM i‡q‡Q| 

 

wkÿv_©xi KvR t 

gvbe m¤ú` wefv‡Mi `vwqZ¡ I f~wgKv wPwýZ Ki‡eb Ges LvZvq wjL‡eb| gvbe m¤ú` 

e¨e ’̄vcbvi P¨v‡jÄ¸‡jv Kx †m m¤ú‡K© wbeÜ iPbv Ki‡eb| wewfbœ †`‡ki gRywii g‡a¨ 

Zzjbvg~jK wPÎ Zz‡j ai‡eb| 

  

 

 
mvims‡ÿc:  

gvbe m¤ú` e¨e ’̄vcbv cÖwZôv‡bi GKwU Avjv`v wefvM| ZvB Gi `vwqZ¡I A‡bK| Zv‡`i `vwqZ¡ I f~wgKv‡K 

wZbfv‡M fvM Kiv hvq, †hgb- cÖkvmwbK, Kvwh©K I †KŠkjMZ| Kg©x‡`i‡K Kxfv‡e cwiPvjbv Kiv n‡e, 

Zv‡`i‡K wb‡q fwel¨Z cwiKíbv cÖYqb BZ¨vw` n‡jv cÖkvmwbK Kv‡h©i AšÍf©y³| Avi Kvwh©K f~wgKv n‡jv- Kvh© 

m¤úv`b m¤ú‡K© Zv‡`i civgk© †`qv, Zv‡`i Dbœq‡b wewfbœ c`‡ÿc MÖnY Kiv| Avi †KŠkjMZ f~wgKv n‡jv- 

cÖwZôvb‡K fwel¨‡Z cÖwZ‡hvwMZv †gvKvwejv Kivi Rb¨ ˆZwi Kiv Ges †m j‡ÿ¨ `xN©‡gqvw` cwiKíbv cÖYqb Ges 

Zv ev Í̄evq‡bi †KŠkj wba©viY Kiv| GQvovI wewfbœ †`‡ki Kgx© I Kg©KZ©v‡`i gRywii nv‡ii g‡a¨ Zzjbv Kiv 

hvq| ˆewk^K gvbe m¤ú‡`i Rb¨ wKQz ûgwK i‡q‡Q, hv †gvKvwejv Ki‡Z n‡e| 
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BDwbU DËi  g~j¨vqb  

 

1. gvbe m¤ú` e¨e ’̄vcbv ej‡Z Kx eySvq? 

2. gvbe m¤ú` e¨e ’̄vcbvi D‡Ïk¨mg~n we Í̄vwiZ wjLyb| 

3. gvbe m¤ú` e¨e ’̄vcbvi Kvh©vewj Av‡jvPbv Kiæb| 

4. gvbe m¤ú` e¨e ’̄vcbvi ˆewkó¨ wPwýZ Kiæb| 

5. bxwZ wK? gvbe m¤ú` e¨e ’̄vcbvi bxwZ¸‡jv eY©bv Kiæb| 

6. gvbe m¤ú` e¨e ’̄vcbvi Ici wek¦vq‡bi cÖfve Av‡jvPbv Kiæb| 

7. gvbe m¤ú` wefv‡Mi cÖwZ gvbe m¤ú` e¨e ’̄vcbvi `vwqZ¡mg~n eY©bv Kiæb| 

8. wm‡÷g Kx? gvbe m¤ú` wm‡÷g wPÎmn e¨vL¨v Kiæb| 

9. Zzjbvg~jK myweav Kx? gvbe m¤ú` e¨e ’̄vcbv Kxfv‡e Zzjbvg~jK myweav AR©b Ki‡Z cv‡i? 

10. gvbe m¤ú` e¨e ’̄vcbvi P¨v‡jÄ m¤ú‡K© Av‡jvKcvZ Kiæb| 

 

 

 

 

 

 

 

 


