@9 (T T AT G

Introduction to Human Resource Management
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Definition of Human Resource Management, Systems, Objectives & Functions
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Definition of Human Resource Management (HRM)

R W FAGEAN AN FIGPRE GF6 @ | @ G Al feaifers sFiorg Ae TifFe |
VAR R 7 IR T effosvy [ | W3 57w 20vz effoBita piferl =i | wFel ¢ FierTor™
Y AT BTy TS AT W P AT @ e, T ¢ W ef s Iee ew
Y I | ©12 ST FoIHd AR, ez, e 8 S, (o7 ¢ WG[ W, (2=l 8 -
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Gary Dessler & SIER, “NF FW G FNS Q9 7 AAET @2 RS @RI, a1 g
S fifeq W Ig= FCET & e =7 17 (Human resource management refers to the practices
and policies you need to carryout the people or personal aspects of your management job.)

David A. De Cenzo €& Stephen P. Robbins STt (3T SR 0T, “N[FF T GG G G5
i A WG T @R, T, (@l IR TEACIHER AT A0S = ” (Human resource
management is a process consisting of the acquisition, development, motivation and maintenance of
human resources.)

M. Beer d3R S« ©ItWa Managing Human Assets 209 (Wl R 00, “N[FF 370 [g[o{=T
S, FRIAGTTR TR ~fRpEaR e 92 T, = F1 ¢ g SpemeE [ 1™ (Human
resource management may be defined as programs, policies and practices for managing an organization’s
workforce.)

L. Byars 8 L. Rue & TS, “N[FK 5% YT @ 9 SRR ANE A1 GG TRAGTI MWK T
Q@M ¢ FReeRd fAfice afbw =1 (Human resource management encompasses those activities
designed to provide for and co-ordinate the human resources of an organization.)

D. Fisher, F. Schoenfeldt €32 B. Shaw =¥ ™% JRFNE &l Mo P I, “Nwg 1w
G IS I Wwﬁmﬁr’m@?ﬁamwﬁﬂmawwmwﬁmww
LSS T, TR FRAFTR & IS B ACS |° " (Human resource management involves all management
decision and practices that directly affect or influence the people or human resources, who work for the
organization.)
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Human Resources Systems
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S| ] W WA q (HR Philosophies)s I W 7 efSSITaR TRHITeieas & FHFS! @ FAHACH
IO ARBER F1 =, S T 8 2R-feriar g 31 w0 =201 936 ffvve wfera e
fofe a2 AfSHITTT N oW ARG 527 27 |

| W T JIGAN (Human capital management)s & S FRACAACE TP« T ST
T 0T SIS I ACH | FIRA FAN @ T NG PR AR G, O F4 RENIR ()
T4 2 | OIR SIVACS YOI ~AfTbEH F900 =(J |

© | W] W S, et 8 e (Human Resource Policy, Execution and Programme)

i, R W @ (HR Stretegies)s M STV (@R M4 efedieaa wa-forar 5% s
e 2T (@, AfSHIAG (IR SR G2 (IR (@S B |

ii. W W AR (HR Policies)s IWE 5% JRg7MIF (@9 W8 @™ o5, s 8 (@
IR IS LR @ IR F41 TS, ©f 0T (AT = A 37w A1 |

iii. W 7 &fer (HR Process)s &SIt N1 FoWa (@ <ifaager ¢ Aty qramca
o I el e s =77

iv. WY AME IR A AT (HR Pratices)s FR0iacd ARGFRR & Spiae 8 SApifae
fafeq s foea oifo =7 @ weif5 |

v. W ™ I (HR Programes)s afS3id afis-siod ¢ Ff@simae ARGEAR o=y
GFfG AT TN T o TN T ACS M7 I (R 8 AR Afwgmigd Ieawe
1T |

81 enfedfae smifers wifg (Corporate social responsibility)s «ft efsda wsm aafs FFH @
SR ANES SFaeTe S0 SR#Re Tl R | e (o SR FHAALT T2 9 FPyoa I
TCwT |

@1 FRAIY (Organization)s TRAST T A5 Al @A AT @ FHFST AFe e foygmregaan
IR AR ARG 2T NG ARSHTTT S piei) I AT | 9 TTGE DIAQT TN THT 2oz 4,
T, FATFHFA TG |

Y| TR AT 8 IR (Resourcing)s AfSHITTT Srweicd &y f[(fSq «R0a T ATEIe 27 |
TOUT TG M AR ¢ IR FAT NFF 7 I[GTR G0 PG I | 7 WY It
T Gl ARPEAT &R, ARG A RAR ¢ T 1, SCFFFS (TR INRASICT IS
AP | - g 8 FRrerer [ive Far, [ifeg I TP azd F @R AH-FI0R
TRT FPCeR @ffS erareA | e 4 |

q| T 8 BfEe (Learning and Development)s &fSTta Srwieicad &y fAfey «@taa F1& Fa0o
77 | OIS Sy R0 e a2e Fe 2 A0S OIiF SEe T, (12 Y AfSDits Txfe 27 | 3 Tese
GG - AL AN *T 2ot Fare =3, I P Ao =07, IGAE Tgae A«
FACS 2 | YOI FIE T TG GG Q2 FACS 20, W 5B BTG TJ |

b | JFFR JIGI(Reward Management)s ¥fSS-FImace Wi ©Y F16 FACER &J 91 | SRS
fRfegea @Fare Mre 203 | FFF 20T G GFCFT (@ WICNF 2F] A LT OIrcd aeelfrs 41 17 |
FEFIRCEE MGeT TR 1 = SF7HEE 99 | 9 TOre, ARG IR [{WRT ¢ ST,
sfffefsfefes #ficery, FTora ar [Kfey o -1k efgfen MO “7FR qwi Fa1 203 AT |
@53 Y G T AWK T g [Koom wifkg |
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5 | A ™ (Employee Relation)s @35 ST ©LF3 OFT BT I3, FAHF AL NeTd 7% 8
YT P Af oo =70 8 e < | [y @wa 7 IR, @N- FgpTs | SR FA R
SKPI (GC TR, @A AT Ty |

ARCITT T T @, ARSI W 79 Koo Sofe FIERE Tmea e &fe-sHoracs e
TG FEAE ACE TS F0F AT Ty AT (S 2 |

T W FIGANT Sy
Objectives of Human Resource Management

TV RGPS o2 TCwr*l] FCACE Al O & 8@ GG+ IEG AfpIere &7 | @ g =
Ty 2 Gl 8 ANIEs MifgReToR A efedita efs Maea Sesimaae sme I e |
TR W] W GG @ WL 7 (3 | AR @, N T HIGATR T Sy el
TrwIT TITE Werther and Davis 6T, “NIeE T2 GG S0*lT 20T AfSDTTNT FAAT SLATATAIET
SRR INSIE CFI AT I AT ORT [EAAE (@ISR, (AroPeid G AMTGFe Aifg
ARTC TN HCA $eC© 26T 17 (The purpose of HRM is to improve the productive countribution of people
to the organization in ways that are strategically, eithically and socially responsible) (5 =g 7 m
TGN Sl QT AT = ¢

T I
BIRE K RIEACIAcIS
v v v v
e oo I JfeTe
BT CT] STy Sy
v v v v
-S(EHTS AT - ] T AREET - R - e @ TEe
- ool @ TaEe - (@O eI
- TR | gereael fNEEe
o

o@->.2: MR W FRGATR STy
< ¢ Werther, Jr. William B. and Davis Keith, Human Resource Management, McGraw Hill Inc, New York, p-15.
(F) ANfEF By (Social Objective) 3 &S oot e afs oy witg Az | @ 76T Wiftrg
JARASICI 2T FACET TS SPILT FA (7F | fSD AT Fenrend w1 T TARASIE
I FACS A AR ANG (FroPOI AfSHITHT @917 14T A FACS A | TWIzgewdol- e oy
2 T FF ARSHICTR NG M @17 [fE e a0 T ezt FA0e A | o, AfSdieaa qwa
AW G AP AN S e 72 s =03 |
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(¥) FRASFE BTy (Organizational Objective) ¢ WFR W IRGATR SaocTa dfs g wiftg
FRE | G5TF GTER IE FACO WA @ AR T (@, ISR FTeRPTOR TR Nad I
G | ARSHITTT AL STa*l] TS & WK I FIGOI2 GFAG AZCAO SART | Sreied I
T @, AFSHICTT Ty 11t T=Rro T2 ¢ [emne & |

(7) @ BT (Functional Objective) 34937 o1 2CAT WM W @M @ SRR 0 03 ©F @
AfSBITTR LT A AT = | DT Sifzwm A A= 71 =01 efifopifa Sramy e
TS = |

(7) IfEIS Brw=y (Personal Objective) 3 &feditam Fwa Wfere g By A T S
RSl T ORI AfeBita &ffs S AifirgaeT =7 G BTt effs SRV A4TS AHoT 27 | OThR
Ty TSR T SICHACE (ATl THTe 209, SIvacss Al <0 IR <] IS S | SR O
2 ST (2T BT (@O THrs 2(J |

TS BT QO W 19w For! NI o] SIeic=d &« 068 27 8

(3) Toige + ez 8 45 (To recruit and select proper personnel) ¢ &fS3Te [fey «w@tw Fite
G TS TSP I SPTae FAF AEFAIE =0T PN TRQZ | FIAT IRQATET 2 ©F (AF TS
T e TaE efwg T35 f1&157 | @ ¢ wForTg IR AR ¢ Wbt eoF afovitas el fasa
I | OI2 TS AT RAR @ 67 T AWK W GG G0 JT STl | @ ST SR &)
TR T @t oo SR 2fss st ey e ¢ w1 Resme w3 2, s &l v &=
T 8 TR AT WA (A I |

(x) e S I (Optimum utilization of HR) 3 T M@z @ 67 w012 =03 1, ST
SRS PSS JIRAE FACO A | AV INEA (F(@ ARFEARA ¢ YOI 1 77
IR FAT T 2 AT A | O3 Aif o erwpers seifes Sy 92 Givs a1 We- o m
YN G0 ST |

(©) W% AW AT ¢S (Building up efficient employee group) s2fSBITR 77 SIS &« @197 8
i N 55 (12 | O ey @ gz e Af S T W ¢ Toge SRV AT (S &
BT &, (I 8 FT IRAR, FuT (7415, elf¥rel Topifvr | IRIGTe W FHW TS (ST &) e W
ot TR SRl a2 30 |

(8) TeAmeAeTe! I (Increasing productivity) ¢ @feditad FICHa TemeieTel T© @M, GI&
AT T© TFe | IR AT Teome efSdirad Ty S JAw [ive w7 | Afiw SeomaReTe!
ACRIF G SIS W A NG 90O RS | GG ST NS AR g0 FA0O A | TOAR
TR SeAMTATO! i Ty A AT PRI Q=e T AW T G SO |

(¢) <& R4 (Job satisfaction) 3 TR FIF F&BT NG ASHITT WK FlSr AW AT I |
T BB (AT I Tl I AR | W I A I (T AfSHTT 4T I M T A | FAA
FICEE BB BT | O I IS 88 LT I WK M GG 915 ST |

(b) eI WG AR (Sound Morale) 8 SRR T FIEFANOR ST T R | W< I
(oICTe ©F WGG A WIS AR (91 SR ITomeast Ao i A1 | S WA @G5 7T AT B
O] AFCNE T FHAMCNT AR o o7 | ©F FAAT WA @ TRI®A T A 707
F[RGATH SO SCwry | OAR CARE € F Fo! A7 et |
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(?) TgF “fFf @47 (Drafting wages policy) ¢ SféE @« A sewR S afedieas SRl
AT O 2 | AR WL OB AT Wi Z0oR & FAcd FIee 2ifs W e (O ey
Tl | B2 AT ST TG AW T G5 T 8 IBPTANS G AT eferzey F41 M= 3779
RGN G0 I ST |

(v) -G F SxF (To develop labour management relationship) ¢ ¥ F3 8
YA IPTHIRS R ST I =7 | | AL IPFIE T G (FICA S T FACS AT
| OR I[GINIE @ FE2 (@ MG TF TqAcad 7Y FACO S | VA W [T Q@ FCOF
LTSI 7Y &A= (A |

(5) RS (Appraisal) 8 FTRE FCS G I M FHRAE AW | LR ARSDTTR 2TOHR
SR SifFfe ARG PR “IFF Fa0R F-a1 S -~ 1% == I FRe | dfiwomes 8 g
AT, PIC W ABIR, FACAd T 78T Y 2Pfo e Aroad TG FTHRA A0 = | AGA,
O Al TR 2T Q=e T TR 1 |

(30) W & 4T AT (Detention of efficient manpower) s2fSHITTR BTwHITF TGO SR S )
T GG STIe | O AfeHIt W sefE (o F1 8 O T IR TGN GG A= T NG
T GG GG STy | ST ACS JRFT I O (turn over)IN T OF & ATASTT GG
& FICS 2 | FIE W N4y ! 7 IPACeT IAFLSIE FE T S T[S ST 8] 7 |

(3) affrFt @ B (Training and development) 3 &fSBTT 7 Tifes R 12 | I W Tife
MNE (SR & ¥ rFed ey (73 | O ARF-FNE AT Af*FHed 778 FA0o 201 | AR
wFE @R AfRfe 3w 0 | Toar efsei frifee «fie-afom wrem Saues o= erremy
AR 8 I AVCH Q= T AT, [T W T FIGATR SO STy |

(3R) ST It Ao AT (Awareness of grievances) 8 (P! PR 2f P82 oM TP
S 0T | GUFE A NS FICAT TSR-SST T oo AT 6 O i S 7fE AT AT 77
F[IAGANT GG TCwrey | SR SICAF ST 2 T [ R SICMA [P0 TGS Pler ST Fal A
BRIl

(>0) efsfafy R wiffg AF (To work as an agent) 393 -3 8 Sfnes afev, Sox
Tt @y gfefafy 2o wiftg «iF 4 w9 5™ m Ry Sl | efsfafy & gagear ¢
- RT T IPrF J& AT G FIGNE T o1 | IR & -Farvel @ [ e o
AIR-ANGAT, SSCA S7= TR (2 0 [IGIH Afsiefy oo Frer Feq |

(58) 1T I (Co-ordination) safsditaa ey Rewam Tty v efedieg e w2 f[feg Ife @
ADINE AT AL TNIPAL F AW T GG G0 Sy | SIS AT 0 AT OIS
2AFSTICT T (CH2 8T 7 |

(3¢) FHIFTE FEET &= (To adopt welfare activities) 28I feaifers wfis-wifiona Feret 4w
T K T JIGNE Sr*l] | G&+ @ [T [T AMOwor g2 I A0F | @ =G TG Iy
AT & (S AT FeeE ST gz Fre @ [ower Ty | e, 3¢, I,
AR/EG, CTo-Frob oy T, ggeva 74P, wRkE ¢ 9k T@-Tav 6 ame, RFres
DI AT T TSI |

(3v) Tocartt S =iz Jf (Congenial working condition) 8 oI @ SRt I e effosic
I M TS | 1R AfSBI A0S AP FIAG TS A I A0, G & N T

BT -4
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e T 2ThBT BT A | Tew TR SR (ot IR ToFFood I SRR IR AT | ©IF
RSO e 1 ~ARC! A5 1 T 57 JRGAR Sos STore |

ToAfE WTADAR (@fFCe T AW @, GG ARSI WK TP G TS Sl St
AT 2fSOTTR 1 %7 Sei Sl AR I ACF | G5 T IR o S f2eomd I Fed
= |

R 7 JIGTR IR

Functions of Human Resource Management

YRS @ JAGAN AT I IR [ TFCe W3 Qe A ~RbiFTe =7, o @1 79
G 0T | ACHICAT e oBITa e efosvy [ =g W4 717 | ©IR T1 I I~ IR
DR T 0 | ARSI BN AFTST TS @ NG 7T [ S S AT (T S
JRGECE QY FRIQHET M= F9¢o =X | D. Fisher, F. Schoenfeldt €3z B. Shaw &I¥ & FF
=1, @Within each functional area of HRM, many activities must be accomplished so that the
organization’s human resources can make an optimal contribution to the organizations success.” NI<<
SIS TAFL IR @ AT TR ¢ JRAAOA I R0 effovi Fge sriifrs g s s e
PEIPTRCP N 777 SR FIC SfefRe T & | M7 3799 G [Reeiwes ¢ AfGwad qw7 377w
YA SR T [fey aram wfove e Fces | N FRRfw Reifie s s 2

31 R w™W AfTFEN (HR Planning) 8 QUSICAT 6 WK W G2 (AT K 7999
ARPFAT IR @Gl TAWME | I 7w AR @NF GI el IF TG @A FNG A
TR I SFIT I TAYE FIOwT IAPTN 1S [H5® FF, TS TRAGT SR BTo*l] TS FeT o
AR |

| ¥R WM AR (Acquiring HR) ¢ TGN MY 37w &R 2Rqe! «rof =[5 = 77 1 I«
TV RACET PG BT 2 | Tdrex A1 =R @ 5 G2 2t 1 MR MO @ FE T v
AR

9| WFE W WIFT (Maintaining HR) ¢ 31 45w, affree, s ¢ i awierm st
F[IGATH IR ¥ =T IF A1 @ AT e [ zor @ g, @, e et 35 i
fRrifers A4 O T 72 FHFTF AT GBS TS |

81 3 4o @ fTam (Selection and employment) § SRS BTw=ly ST QTAGAT FATF BT
545, gz 8 N 9 M RGO qeN I | AR ¢ =R afewme wragw
Qe fFfo® FCa TRAVOTTR XAV 770 T = |

¢ | 3 & (Employee training) 8 T FROTHWE @#TS] € WO SFACHA NN TGERAGI
Tafere wamel Fare affrwa woifard | 7SS efémre Aftager TR @I, (9 @ AN (knowledge,
skills and abilities)3&c® RT3 SRS #f@T e |

Y| G SFFF (Management development) 3 O30 ¥, 8 HIZHT FRG 2fTGFERT @R Tz
TRAGTA TSI T TS LTS I ACF | AIGH SR PO TRMCAR Ty FGASNE I+
FCE AT (O FifRplEre Al FIZ 2002 Y71 THI |

Q| o B (Career development) § GF&H FAF <IN PG MABS HHeT BIGr2 ZCAT (oMIT | (oPIT
T 20 ITE ST FAGC AN FACO BT O AT @2 G O IRBIARCAI S (16T S |

v ffpfeeae 8 AMERF (Orientation and socialization) 3 To7 FHWRE AAfedITTa AT,
TS ¢ FHFER AL oS TS [ (@RI 2o F1 27 AqCS I ey fFer A sdFaeng

FTf5 Bl



@9 (T T AT G

@I 8 FIG &F FACO AT | 7 ARG ¢ Sfermemam s “fRbfosad ¢ mifadead 91 | ate
T RrER Seifaibe Afacaea e fSres wifa f9ee @ Qe Ansaes i |

51 JE TP (Job design) 8 TR W JAGR G5 @ e IR T I TG | L
French-&3 S_RT, a&Job design is the process of determining the specific task and responsibilities to be
carried out by the each member of the organization.” “=i€fie et &fsfG Fweea s WS 31T @
vifrg e af ez =@ I T 17 RS ACHF ML AWE TR G, IAG (@l
A, P T TFOFT GR A AL FA 751 '@ (TR FF A4 el e feen2er
I efformy e |

do | IEFT T (Performance evaluation) ¢ I T QST TRAST AR =t | @t
MAGCTR T WG FACAA IR CFA TS FE ACE | D. Fisher GR TR ©E,
®Performance appraisal is the process by which an employee’s contribution to the organization during a
specified period of time is assessed.” “SR FIRET FHRW == @I &fw AqCe G [FME T
AR afs e T TWI JeTE F41 2 |

5 | FFFoF (Rewarding employees) 8 ST TG 6 (TN T AP R i eropr=ir
B | TRATT I LNHS FACS JFHCEE 7 A |

5 | #% FURA (Job evaluation) 8 GFG IRASH TOGT W ATF S ATSTHLA ATARFS 7 @ @y
fadtam smafets “m S#0EE ¢TI A. De Cenzo @R P. Robbins -49 S, @Job evaluation
systematically determines the value of each job in relation to all jobs within the organization.” “arefre
AT fRATslfEFey efosiar (@ow afofls *tna S *tha AL PFH FE FT o I3 |
AfSTs AT Ty AT (O 8 NG AT AfSHT 1T« 3T BTy |

>0 | AN /AR4W(compensation/Benefits) 7% 3 SFel 8 T TR el ¢ e
RO ST AT 7 | TS @ 8 WEF TN TMES 8 arelifire &7 e alfeditar affs s sieder
I A @R FIeEd & Wz jE =7 |

38 | W& (Discipline) § FRAOTTH 2bfeTe fTRN-Fl ST FOR SgfzEe ¢ fremiFs wvae
FACS ARG FAN AT I G o ewgef e 1 A, De Cenzo @3k P. Robbins -—*&=Tl
3 =, &Discipline is a condition in the organization when employees conduct themselves in
accordance with the organization’s rules and standards of acceptable behaviour.” “=&i) T 20
AfSHTT @G TG @A I AR FTET-Fe @R W TP TP FCE G2 L=
FHACT @l ISR MY |

se | fNareiar @ Wy (Safety and health) 3 SIfEIe &SP A T =99 @ YT FIYET 9G]
fafe 33 | qomTtgs @RI YEol ¢ Y IR NN Fend frser ¢ @ e Ko vfE wre
NS 771 GG ACPD P |

SV | & 7F (Employee/labour relations) 8 TRICAT &fSHTTR SfoReTol @ SermaeTe! Jfa 8 STy
G PEPT &N TP RO QST =T B | @7 NG PO FR WK P& HHM (R &S
e TBITAT T8 =X | & TR T e, oA 3, TR ¢ Wi v afedr s
4 |

sa | I @S (Employee assistance) ¢ S Koy e wiere T NG W71 5w
FAGAN ST AR L | OAT ALEG(S FPT, TOMT, (G, et e Toqin vw Fwee
FIOCAER GF G IH G IO AT ARG IF AT |

FTf5 B>
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Sbr | Y ™R AGIFAT (HR research) ¢ W W (&l ATSIF WK S99 HIGAFT TSI TR
a7 2Td @2 o T4 = | IEFA AT (ARIRE &(0e G 7% Seqored 263 TEdE | «@F
G [IGAF TaIe Q> GIR TP AN GB!I TS A | IAATR @I N[+ 70
T o5 TETF T |

3% | @MITE™ (Communication) 3 QAT 20 ©2F, GIFAT, Toe € WA As [ s qag
FTPRCS TARGHFA @ AR e @ [z I e 27 | TAde AfEF Tt @ Ty e
QT SRR | N7 37 Gg[o=e @A Ah] f7 € 7 a1 (681 I |

0 | ARAF BgE (Organizational development) ¢ FRASNE Tl W@ W TGN SO
T | T IYHF 8 FAGW OCAR *IS, AL, @PITS! @ T AoF FIRER VT AR Tz
AT FCF ATSF | L. Byars @3 L. Rue IR Sga« 594 0=, “Organizational development is an
organization wide, planned effort managed from the top, with the goal of increasing organizational
performance through planned interventions and training experiences.” S ARASTE TE S Q@I

Tt 7 20 721 ATHEI AF T ZE ATPEAT @ AR M eifosices St 3w 341 |

Q) | ITEISF T W JIGAT SN ARG (Managing multinational HRM) ¢ fRegRca @ oo
ITEed LAfSHITR FAF A R TSAEE FLAS WK T FIG AT FAF ARKST AT
PR | TR A ITPM HIGAE TR T@E16F NG T30 GG FEGT AP JAFOT G
EF | @ /T T TWE Ao QT IIGIRCE [foq M * 1T A A AN I
PRGN ARBE F9C0 27 |

W] I IR Gon SR Rafba ey ¢ sier e T | @R FERER TAR—Y M 9R
FEFT AT @B ST ey Sei @ FFeToR S | fIaea @ ot MK 7 PR
FREE 2P 8 (TS R Froed 0% |

e @ IR FAF G N TV JIGANE TGl HEoN, Bow=y @ Ffe

e TS [RRIT® *10w ¢ Aror Fifsiqm e |

oy e

TR-2 oD, TFRL FILH-@ GREACS A (@CRE NG T G ST Sreieiced &y
FIE AR 41 AW | 2fepTa Fraifere IR TARASIT JIER FAIR AWK I G 36T
FIE | T STHWE Y @R & T A S OIF AR FAT =W 4 JIGHANE MCT | @ G @
JRGHCE G5 PO TP T 27 | @ PIESE I 20A0R @, T I F I M A0S 20J
qR RfTey Mo F I aME FAT TS | TFF 7790 AR K TARASTT FoM G-
IR QAT QI 2 BICT STreITer @ FFTORT 47 *IS |

EDIgN "j@T—)o
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PR < W g A aferr, SIS, Wee M g
Q@i @ QAR

Basic Process of HRM, Principles of HRM, Qualities of Human Resource
Manager

)

Q A5 T -
o W WV JAGTR Gfere eife I6a1 Fa0o AR |
o W W FIGANE NS GIFCS ARCI |
o NI M [IGNFA @IS 8 YA TS AR |

T TV JIGAIF e aAferr

Basic Process of HRM

AR FIGACE @F FROTS 2w e Sfofze T4 27 | T@OATF I au=2 @S efww [ ey
RGN NS AWRE 2B AR 2F 4TS =77 S0t Afegar eore, o awm qig RS
ARG I |

L. French-4< ©™RIeA process is an identifiable flow of interrelated events moving toward some, goal’s
consequence or end.” SR U ARFA 2R AT FHF© TS TWARET A (@A PR o157,
TP, [T (5 TR TS voTee ACF |7 ol N 72 g2 19 Fesre wiofs i S Feaces
S. W] 3= 2fFSg (HR planning)

3. 7™M € I 73411 (Job and work design)

©. FAPRIE (Staffing)

8. @f*=F @ TFa (Training and development)

¢. FRT TR (Performance appraisal)

v, A7 @R %7%E (Compensation and reward)

q, %9 @3 f9CaW= (Protection and representation)

b. A THMS L (Organization improvement)

q efFarTr FFed FdR Fare it Afedtas 76 JRgH=F, M T Reees @k I
FRfETS YEBR NG TG T JIGT 2Mawfod ARFeT, Tgae I I/ART 20T ACF | A
AFSHICT BAMTATS o757 & (e ©f [ S[WI A0 | R e 579 g+ elf@ewia SAmeecE
ST TG FT 20 8

51 W] W ARFET (HR planning) ¢ efS9ItR #itd SIGAIGE RS & N4 TR
AT IBZ FAF AT 2007 TG W AR | G M AfSDIea oy v, [Gfedier Sz
R «fiea tof T4 =1 @ ARFENR IR @TSl 8 THOF B AGIRER UIF AN ], &N
JrEC Sg] AL 1 =GR &ifes I T JICR ACAGN AT (73 27 |

31 7AW 8 JE 7T (Job and work design) &8 S W JIGAHTR IS ATAMFS G ARG
2N 2% 2 @ FIE TF | (I AT GFFSIT I ANBFOICT (@ FFT FIE T FAC© 2, W
8 T 911 of [Ff%E FF 77 |

BT BI-5S
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© | ARG (Staffing) 3 SRR A1 FAORI IvF @G e TF TG TRAGT FCIATS AW 8
ARG TAPIOST gl S I TN FH | G WGTT @ I @R, e, ARfRowe @
AU < L | A T, A, WS, 6, WO, Sk Zwp e
e 2 |

8| affrw 8 BFEW (Training and development)s FI T FBIFR-GF o7 YT &fFra a0
T ¢ TaEe | AR S Prer A Al @Sl Wl AN, weed Tojin e S Tw S
afewar =T eférme | eférrets o S wRera (Skill) S et sfefEs w41 =7 | S g
11 @ efreas Mo N2 wre ¢ S Fe! Jia TS 7121 Ty faeie wfefze w1 27 |

¢ | I FHET (Performance appraisal) ¢ @ @ S FICEA ARTST AT ARCR IF A
oD fmetel | efspieam @fs e 7 ANET SAmIcTR R FHRaE SR FHRE T Woxo w1
=7 | fafvz 3 foge 33 @dRfe 8 @mrel Sfwicss 3l wPgald @ 2o SR TR |

v | A 9 7% (Compensation and reward) PR FHRCR RIS R0 FCR “AfiE
S SFFF | T 8 @ FaA AL 8 (T A & WA A5, JRi @ 275w [ ol s
I | TS PR THRS ¢ e 27 g efovity dfs oewa Wl I = | L. French-a9 SR
“The compensation and reward process is the flow of events that determines what wages, salaries and
incentives are paid and what supplemental benefits and non-financial reward are provided.” e “Tgfe 8
(TO7 AR FTFR YT Y FAT JCE FOPSTN IO AR TR A 6 “Afw Igfe, (o7 ¢ TR ©ro|
VI FACO (T R I AT Sy - @ S FHE qmiE FAce 24, of WEwe 3 1”7

q| T%9 R AT (Protection and representation)s W1 efSBIC ST T AT SRR oy
fshra a1 faafiresz fAfeg <mafs Tz 3@ 4t | @ afgay foat g oede-

S. JC AT 2@ (The accommodation process);

3. QAT vE SR 2@ (The collective bargaining process);

©. Y 8 fqRrerer g~ 2f2T (The health and safety management process) |

b | RS BFfS AL (Organization improvement)s =< =W G Al AT ICACR TRAG
T I | GF [T ARNSE AfRCIC= Tafo w6, I 78T GR T Jfa A |

W.L. Frenchd & =W, ®The organization improvement process is the flow of events that
determines the strategies by which organizations attempt to improve their effectiveness, increase,
employee satisfaction or other wise to develop the organizational environment.” TR, “TRASTE T

AferT =T @ R 961 @_IR TR [T TR THLPTOR S, FAMA T8 I I AWM
ARG AR TFACTR &ART BT |7

ToRf@ SO N W IR N AT GTP ST I T IR Segfsgae R
7T AR | G 2lfesT 2O AT e ARSI 877 A0S T UR ©f b AA6© =T |

LRI B3R
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o@ ».0: T 7w RGN Glifers eifewar

W] W RGN N
Principles of HRM

PRGN ST 2@ G5 ST FAdFed ARBET T JIGETIRGEE Gifere -
AANAF | @ @ TRN-FIT OIS (@I ST 55CS A 91| Chamber’s Disctionary-TS JeTl
TR @, “Fifs zor e Fa Wdifae fozmr ar ffx 1™ (Principle is a settled rule of action.) | = =%
FHIGATR (@S Fro7 - A1 AT Jca0" A PR 763 Geife S ARBER T
Q| @ T TRA-FEH T M FIGHRT D ARGENE QfST@7a | W6 w9 57w g7 e
T 9T <A1 =TT 8

51 &feR IR FIA (Proper utilization of HR) ¢ I @RY M O O3 ¥ RO A5
(R TS | O G ] F[E FACS TS (T TS (T SR S FACS AN | A& ST TATAT
2firreie g PO T | WL OB e wfes i GRE e FHre e 9 $HE
Yl AT FACS A |

Q1 Y ~hffis [ifS (Principle of remuneration) ¢ SR SIS &7 TRT TG A ([FOF W FICS
Q| @3 T Fcg i afefre =1 | o WgfR, @ A Sy Sitafes fae «s G SifewET geee 8
O Y (T BET AT |

9| TFe WARER | (Pinciple of high morale) ¢ FHWT TS TCARER SKHA 26N ATAS |
TR VAR TFS ARFE SR A W It I | IS TFS CARE FACHA BICS A2 B
(ST | SITHA AR TS B T(F, FIY T 2 ©© AT | FHHT AR Sxaeed &y iy
L0 AT J<g] FECO =T |

EUIRIgN FBI->0
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8| AR @MIGEM (Effective communication) § IZI#HI 8 I TCF Y 8 IIEHT @[T <
NE FICS X(J | SIVF N0 Y @I g = A STl , AWR 239!, SR Tofiv 3§ =%; Al
FRISICS T JYCF PTG I | OIFCT Y 8 QY @A Y TO[F @RI S2ef e
e azet o 2 A1 AfSBITTR o Hiox FIAe 20O AT | TR 2AfSHITTT FEFF @A NS AFTS
el

¢ SRERREE g Aifs (Principle of participatory management) ¢ g JRgeE SR
ARG ARCe = | LR F@iE G=R (FE Ol TOTe o= F00 (A | GF T FACAT N
TR 8 = GR qro g 7TF T = | FAM efove frem To F0a SRCS AN | T
AfSHITT TTwely & QIS = |

Y| ®E W (Dignity of labour) M M JRGHFCE AN Fife NPRe FT To© TS Faare
SR P& G Y TS AN | OIend AfSfo Frers FAR—Y FHIN FACo A, ©f T© FHE @S
(P | PICAF G AFF YRR B FACS 0 TS O T FACS A0 “FrerR 2™ (work is worship) |

q| e T B &7 (Team spirit) 3 AfSPTR &l T qaba e AESH eorareed
GIES | O AfSDITT o1 T (@ STHBR STASH | SR P IWC Faratel ATS @AASIF ATHT
BIFTIR 1 6% CATSICAA 8 FCS 20A | @ A W 57 g LRSI 7] &7 F90 2 |

v [@ifFerg 4R SifS (Principle of scientific selection) § @ IS @ I TR SIF G2
ISR & G2 ARR I 59 T efmns @efess Fhos a1 | F6 @ FHF T4 [y AN
TR Ty (G ST P (W45 A0S J(A | M 7MW HIGHATR Ao 95 ewmgad F1e |

51 coM B NS (Principle of career development) st S 0o I F5© 2nd AN,
ST, AR Fe| Fopin I e | GIR AT Wi ffRere I o | WK oM HIGATCS 9N o
PR FACS 2 ACO ATV IS FACAL (H171S TS @ (oM Teael S 27 | (2 Syal 960
T FiceR Afe R TR ¢ 2B AT Tx gaifte =7 |

Yo | % Bgme@ NS (Industrial development) s2ifsf6 efedie afsfs g Saata &= 2T
TRIITS AACS (S | PRIER S e I SHACT T AT | @ N6 FCeT darawel feeewa wwe,
T @ @Terd fefars Thfs Fare A a1 Af DIt Saate &) AT |

3 | SO SEIfSrs SqmiE A |ifS (Principle of contribution of national development) s
TV G FACR TG INF TASR E FACS 204, TS SRl A AE @, AfSBIag TeeTor
89T GIOIT NS SCaFoT fTSTRe | Srte NS T T AF & SR Neeart e e
FAA |

AR T AT @, AfediE Frfere ImAw *feq p 8 M IRREE T NG W G
AT ST LR @ TP F, I ST Tl [ 6e FACS =R I |

T I JIGATPI QTeT 1 e

Quialities of Human Resource Manager

AfSfs afedie Tm 7w ot A T MfHT AfsditT Tife 1 S TREE TS FRE T4
A | G e nikicy feifers &R MW7 77 m IJgHS 1 R | @ M Toe P | Ok ©F
WY O FOPSTA] SR AFCS 20T AN OF ST FACHR (ACF ST I (CS | ©. @, 2fR{Garea
WO, GFG NG TV JIGACFT W @eCRICKET -ItThd F_/P0 SAMT @i AFce 2(F |
®CRICKET”-SUTtelb 2062, C = Carefulness (376%®1);R = Rationality (Tif&Fel); | = Innovativeness

ZTf5 B-58
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(eI =el); C = Creativity (& #erel); K = Knowledgeable (S); E = Experience (feeeer)
GRRT= Tactful (F*) | QI JIGHAE M O SAMTEE G2 APCS 2(F | 7406 Ifomz welrfer
FIF AIFATS T ZCl 8

(F) I&S @aRE (Personal qualities) e TS @oRfFR FfETe iR | e w1 M
RGP T (067 TG @R s AP S 8

51 &G (Personality) 3 @I &R & ferg @h wPgad TAMIA | W71 70 GRS
TR AFEAR BIETG S 200 2 | e e Wi ¢ Ot R 70w #{1ea =1 | LdHierel,
f@gel, S AR, (\9rgd @I’ Wy ¢ enfom fowr Tenfn o IfeTgr TAmME 1 @
AT (@ e TR [0y TS @ g, SI1E et Jyfeng T [ 199 G171 |

3| GIff@® @dRfE (Qualities of character) § 5@ NGLRA SFRIM W | GG T W GRS
AT BT WA O = | NP, AT, SRR, AR, TSR &gl baTe e
TRYE | IFG T[S T JIG[F(F T2« T SRGTS @RI AP 200 2(F |

9 | WP @4k (Mental qualities) § S @9 T TV JFAZ#FCE =6 A0S QAR PR
O | @R Goa TP 73 71 20 O REeerds FNiiees Ao =@ o Face =3 | w1ifR
TG N T JAGAT AT @RI ToaT TP (IHIRE TR & AT 28S AFTS
el

81 s @mMrer (Eucational qualification) 8 GF&H W W IR FEFTS QTS 0%
ST ¢ @l @ @t IFeE OF Ffeo 4Rl | FEd «ft os IfoPs FF Joq FACo 27 | OF
TS @O QARER AFS 1 (@, FrFore @EreT oM @ 76 ol LT 0T LSRN 27 | O
I W[ IV [IGBE RIS @7 e FACo 27 |

() TS @A™ (Professional qualities) § I A1 g afSdms sPod REFR &= w1
IV JRYG[FCE (TS @lRfeTa IAFIR 206 2 | @ FHT (S el 2T 8

S| THPCET AR (Leadership qualities) 3 (79 @5 Rea & | «ff @ @6 @ T Ay
AT OF TG FACHACE IS ©Fa A SLl] TG FACS TN F | A 79 I[P T2
G GECTH U WL 2O RA | (TOGFT® S TR TGS FACAACP JATS AT G=R (T (OIS
AT Q2 FACS I 2 | (PGS QAR T2 ol Wiy S (A0 52 20 AT |

3| Srd=mitT st (Ability to direct) 8 SRIWg FIAHACE 0w (72 @6 o1 A1 =15 | f9ne e
TR A T eI FAT 20 S S TS 147 ACF | MG T GRS YOI it e
FO! AFCS T(A |

© | FATEIGCEE @Y (Ability to coordinate) § RN 2 G GG FE A ARG TN FICS
WM QAP G A AP TG TR G A | GOIF AT 688 F AR | «Gre Farvel
YRRIRFSE S FG ToMT FICS AN | AR ARSI TS Gy AWK T GG
TR GG FACS B(F |

81 *FASYES! (Impertiality) § AFATOTE 2T FIET I ACFICAT TIGAHS & AT | A T
TR PIGAHI & GF6 TG @ff | FAACE W PO F& AW FACS 20 OIF AFATSITO]
FHA FACS T(F | AHANOG TF oM HIGAFI ISP IGAINST (P BIC Al FACAT N (TS '8

TR & (T | TRfore Sitiacs aae a1 09 T NS | Toud, T AHW JGARCE KT
TFOYS AFCO A |

EUIRIE PBI->¢
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¢ &Y JIGOENF NP PP I@F IRE ®ARME (Qualities to maintain labour management
relationship) 345 T=R 7 W RYFT GG [T @Rl | efsdag Sy AR TEw S
(e EfNF FAN 8 JIGEE TG PP G (ST TRIF | WK W HIGF ©F TgF 924 8
SRR T AE-FT @ YO T PFF MG TS 2T | @ (R TG P foDiee
TeAme i AT |

b | efgE @Ak (Psychological qualities) § M3 IV JAGACE TOYA IAE SLHAN 200 =(J |
TR TTRIfge Aoe G 2¥Y O I @ fof Siewfamery S FTeg IHS T | OlLF T
AH-AFEE, AR, & FA ST, O[T WS, AT 2P JACS T R ARG ACFA
QR FCO (A |

q| fAEafefe® @™ (Subjective knowledge) 3 =R W [IFAFT Fo7R [FAfefed @ AFCS 2(S;
@ wAife, FIPIE, FPGARR TR, AR, Sifew® T @ wE [RAeR @[
FACEACE AT CFa AQS HRA FCH A |

v | J@wer (Intelligence) ¢ TWF W JAIGIRF 2T Jawed AGFEN 200 =01 | IR o [fva
TORE @GS ARGE Fare & | Iawe AR fofF efSHaes waend Reemr Fare A= |
IfiFra G eae Ifavel MR SURT FA00 & | GO RS [esme wwel, R «fe,
EOTO!, APTeAFAOS!, SIF *AITF FIo APl Groe WGFE 20O 2 |

51 e I™wa I92T (Utilization of scarce resources) 3 2fsfs efedimg s~m2 Ffits | Afirs
T AR P P N 8 Y 6 FETH SR Wl | WA FW GRS @ ([T T
TG FACO TF | AFSHICTT AN© 70 FICT AN SCwrel] & FACS 20 W T LA & ¢
TS| WG | TP |

0 | @MIEITAT WSl (Communication skill) 8 3 @A N GFE AW FW JAGF AN
ST TR Ty s R R IR AT T IS AW IR (1 | (& SIF PRSI
N TG TFS] A& FACO 2T | BERY @, WK 70 JRGHAFT AMSHI 308 W AL
T FACS T | T OIS T2 @A ARV 206 20F |

3 | ST agfea A Aozt (Adaptation with changing technology) 8 89 I %©
ARTETAT | T effsfres oyfe Affee Tk | @ R[S AL A=RITS T ARE effepE B
7 | s AT ARTETE O A | B2 TAF W JIGRRCE ARAOS (& TF TF SIIG FACO
(I TS IS 97 &R AR JPeicd ARbe T4 T, S T4 T (& 476 4T A7 |

(7) e waRE (Social qualities) § N A &K | ©I18 S 7 S IS A2 O™
F(E | R W (G ST AN ¢d[few q@r Afedieas FHmace FIe THRS T G | @
T QAT fam

51 T G/ (Employee service) s2fS9It e I G 198 I ANEGS @IR_R TS |
AR W JIGHF SIMd &) TSR F#, AreRITe I8 FA1, (R 8 [Eameaa 598! 4;
FHR (IR &) FoT-CTS o, 15 o 271w 1981 T4 GRS IO oY |

X1 FRFFEF AR (Cultural Attitude) PTRFSS el ST TEO ¢ TO& AL @A
T oS, AT AT, e, ARE (O, (ETNET THIW | QST TG I N T
GNP GG [T e |

RN -5
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© | eI S=fRE (Welfare fund) 3 SR SREre FTeI6R &= 1 5192 m 49y ey o ozl
T FACS “NE; @R : AHET, TPHere!, OAR O=f# Foyifvn | @ 7 SR Fo1 SRR ToLE |

ToAfTE AR @fFrs @ IW @, edReR s wefws | «ft Mo s @ e @ |
GFG NG T HIGATH N0 TARTS welifer Rmysia el S5 | ©caR fofey Ffesjel, amsir vl
8 A W] W JgF f2emd [rafds 263+ |

TG S FB-3q
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AT S © W] I FIGAF CIRIBT, TR I IR SR, M1

Characteristics of Human Resource Management, Principles of Human
Resource Management, Importance of Human Resource Management.

e

«Q 25 Iy -
o N W G CAIBT FCo ARI;
o W N AP NowR I FACS AR
o R TN YN WPG AL FACS AR |

TR TV GG BT

Characteristics of Human Resource Management

(R M 2R 15 ARSHICTR QIeIFRet | FI TG T2 OIS ASHA IS (FICACOIIS T T |
T IR, AT THWE (G FCA2 IGE RGN ARG 2 | FFe Jo JIG[2F FA I 2ATTS
R AW GIGE FA AT | G A TAPMCE AIFSNE ARBER &y W< 712 @i a1 W1
IV RGE A6 ZACR | M W JIGCE AACHADA FACET Fhoad 137 Afare =1 | ez @
S (BT IS TS FAT 2

S| WIS AW G AT I AL IS (Human resource management deals with human
affairs) sNe9 7 [IGAA ATCHITT NI TR I T[S | T JIGATR Ao A Fer ZCeAl
AWK IR Y AR N A SHITT STorsly &y T | O N W G 89T @ STorsiy
e 767 B0 | TR @S TeAW BICe IR & AfSHCTT MK T IO IR ARG Fe
T | TSAR I AW, AT T TG WK T GG @ TSt |

| WHI TV JIGAE AT JIGNF 9R® (Human resource management is a part of general
management) 8 WA WM [IGER G0 TPy A8y =T «@ff W RgHTR SR e
Afediea e R[fey Remem Ty T M g @3 eFgad Ko | e sT™w g
A SBICTR W I IRGE [RA 377 | ©1% @7 IR e efeui fgs | w7 sm JgH=E
G T JAGAN T e MO A0 T IR A7 FHp1e Aol @ fyzger w1 |

O | Y T RN Werg fE-Sifs @itz (HRM has its own rules and regulations) § S 5%
JRGHNR AME fTE-9ife AR @R MG Sorrv 2fwgr, ARseEm, fFEs ¢ Sgae w41 T |
o 07 afevns Fofere sftaa v, e, Sqe @ Sy FRRE AfvEae oF@ @) e 8
- Sepreel 1 = |

81 W WM PG Geprritnd e JIXA 5o F@ (HRM ensures maximum utilization of
HR) 3 W1 W G AfSBeas Sepreitnd sdres J9e) fafve a1 afediam Seima i
YT g FAR & N T2 GG FHR [ AR 2férme @ IR Frw g1 0 | T
T FwAS] I #AR | TOAR FAAACS IWRAOIT ARG 0F ACAG ((fog HIG &> T4 AT
ST YT (BT |

ZTf5 B
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¢ | WF] W [IGHF &N JIGAT T SFACd ST N (HRM tries to develop good labour
management relation) $NFE W JIAFPAR oA e 2N FIGEATR T0F &NF FAHI IPro
Afesr 41 | PR e I W @ [K&wet Mo 2 = o ety FHrace [(fey @
AR @i 1 = | «GfF 6T (R Whe S SroR-Sfere 9oe 04 Sl NG -
BT | T AfODT 6 %{fis HHCE ToFS = | T &P -4 I A |

b | TS JIY AR (Taking welfar measure) ¢ W9 oM [IGHANE GG 3By = @G
ST FeRed [foq 398 9= I3 A0F | S [ies [FRIr were Tox CF@e AW IR T80
P

4| FURE (Appraisal) ¢ MFF W O IR TR AT @GS TAME | @ SAMIER oS
JARER @7 A GBI FAFeTol 767 A | OIR FAMACE TARSIF FHRA I (LTS A @, SO0
F1e HfoFerd sreifrs zove i 1 |

b | SR (Establishment) ¢ SF1 77w GRE#FIR GG (I#E7 =6 @ff TRIGeIeR e 1 A |
SR AT @ T F @R I AR 2 (T PR F Az ¢ 4067 T3 s
AT VR L A |

AT I T @, W= W IR SofTSw (af*iBr »fteifre =31 @ e @Fe FeeR «f
Sy et (AF o |

WA 7 FIGIR NOTR

Principles of Human Resource Management
AgrRere Ao 2z @36 RS (statement) A ICAT [T ST AT (guideline) e Fre

A | (I [ o |ifs e AFHo e T 79 ©f G ¢ FESH ALG oI e F1 AT |
AR W RGN @R Qe [@W 97, AiAifie i, ok ua FFIoR o Fode e
SPRE 1 T | N5 @7 oWt SEmAr F4T =

31 Tex sAfsgeia WS (Principle of good plan): NF 7% (IR AW S BIfzAT, efer=i,
TS, (Foerel, e S TR 9T Fe 1, 12 @ JIGHATE V9 7797 {705 Tex 8 I/
TS ATFHAT 2R A T&N ARPFAR NS SNPrael Fa = |

1 T v WS (Principle of selection): Ff fEI5w N 5% GG STOT 8 YT FIE |
S FRI60Ta SIS0 (@ BITEER | O G I (~RI6CE Ao To Fme 8 [E@prre &9, of v 7[R
0 Q=eIr =04 |

© | &% WK NS (Principle of dignity of labour): @ NfeF SATHAE @A ARF-FAF FECS (RICHT
I (ALK SEGIMH (2 | ATOTF IR SAWCF I FCA (AT T | AIFSDINF 757 Seied ATe ST
RT3 [eae 9 = |

8| ©% WAIRER WS (Principle of high morale): T CHRCER I FRAT T Y FTW 0
AR | IR FACE ACH T MCAR 8 FACS AT Svd Jeerro o2 efifosifes Sesmaierer
I A1 8T | SR TR I G G NS Pt 71 = |

¢ | I BxEe NS (Principle of individual development): @ feq SISO W W GG
T wi4R elfSpiea Te |

ZTf5 PB-5
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b | “AfReficea TS (Principle of remuneration): @ Tfeq 31 Ty == W 8 @ FAE Al
4T A G SHACE T2 ST 8 qRPTS AT M F90e T(F A0S G 419 AT 8
AR 2 | 5T F FAC FA GANOCS GIGCH ATCS /1A IR AfSHICT &¥-efrraror 3w =1 |

q| WIS SUbBIT NS (Principle of team effort): Wews (Team) @ ¢ 2¢=1 Together Everyone
Achieve More WS &Tb2R IS o7 e 49 2% 2F | AfSDITTT N0 AToiF PR (e
AR T B | TS AFSHITF ownership TS 27 |

v | RS | (Principle of discipline): @fsditam < fdifrs fam-Hifs, f[fy qa Bwfew
TR afs TLTTMT FAAY 8 WO GFIfeF WaT 8 TR A RSl 7Ege | @ |
N T GG PR F1 2T |

5| ReEmesa A (Principle of Specialization): 2feTta feafers w3t Tce [riaess! o Face
=1 SR division of labour KRG RTI6AT FCI AT 7979 G T3 ARTHEAT 2T DI O JRBARCHI
2T IO |

o | STwIrt &=t S (Principle of initiative): ST @RICAT B(@ TS FAT ACS STHpIT Qg
Ao Al @1 ~fe oo 1 @ Tfoq F1 Towly | «ro FA Innovative I IS SR I
AR |

ARTHTT I T, T 79 JIGCE FIOFS 7T TOCad e SIS Mo SPRe IS =7 |
TIFSTHAR AT IRARCR €9 | T oW JIG[F TS| AP TS 07 |

Y 7 (IS SF]Q
Importance of Human Resource Management
Afepifie =y e AT JIYHTE @ [(feq S ATF OF Tod sFgd SH Tl W TEW

TG | @ TGN AfSHIC fefere T 7w T 1% 0 | ©12 WK e QeArE el e,
ATFE T, TeA=FAel, [TEH, 2férwel @ TFae, (FoF ¢ TG [ERe, T @ Snd (1= Sga
Eopifv e C W1 3777 JREAR g ARSI | T T G- 9P (0o S5 4T ZC=

S Ww IR A0F 8 IFwA (Formation and maintenance of efficient work force): IS
Afscaifsre I TS TSl e T IR (@A (7 @2 | GFA FA waE, o,
fRE, TEae 8 WA GFAG W] FoAW GGG AT IS |

{1 wwel 3@ (To increase efficiency): W4 77 TGN N AfSHTT & 3w-FIC wrel I
IR | TS SR SATATAIETS! NG, T &SI 757 Sere 789 =7 |

© | W] FHE TRIFR IR (Proper utilization of human resource): &SP T2, (@RI, &
JE (@ ATOPTHY I e ©f N@et, Farme, oma g Jaifre dfeer @m wiam
ARG [F5® B A7 70 FIGEAT Sl IARY AT I A |

81 JIew &fs W I (Creating interest toward job): Fcwd A @A Jfa, Tye B
AR TG, WA ¢ TIfdF (@game Teffog MTT M FW JI[oT FR(q T T I
AV ST FCF COTC |

¢ | e = A= CofF (To create proper work environment): of& % ifac FToa I
T TSRS HCH @R O Fwwel Jia AR | G AR Cofee W7 7m [agem [y
PG Q= 9 ACS |
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v | ©RE @O 8 TgF EF (Determining resonable salary and wages): (o4 @ Igf¥ €@ F4r
A FHPM FIGNE TON IS | FACT (97 8 TG ST 20 AfSHICT 75T 2B & AT |
SR TS 8 G Wy 91 =0 1oF (I Sdnd s ef S T 2 =7 |

9| P FMF FTHRF (Performance evaluation): R W JIG=R Sros F1er 21 efSBITa
facafers soas S sTme IR FHRIT P OANCE TF© 30 | W =T 537 @ @z
A AT | TCE A SCAF T AT 02 AT |

b | TeN qN-JRY AE &Y (Establishing sound labour-management relation): &fS3Tcs Tex
-GG I I ¢ O J& AR & N7 I FIGI F4WT A 8 IHCHE AT |

5| AR ¢S BFAF (Professional development of workers): @fedie fafeg frerr, Ea-om,
[T FHTS T FRCAR (TS SFACT K 5797 JAg=Ae [AfSg X ~fwg=r @29 8 IR wadr
ST AT B |

0 | AT @ SRR TFFT (Research and future development): IS “AfRqS=e @ fErRcTR oo
wE, @) ¢ f¥ifEFe FAQIRAT 20T (OFT M7 7 JGATE @Fglf Per | ©IR FAE SRS S
Gy @ NI FACS =Y A W FIGATCE |

TSR AT JGFH Sros SR AT A I R Py A |

AR T JRGATR (FRET, NG T GIGTR [IMSTR 8 TG T G/

BRRERCUEE @Y SPTRACES RT Frg |

Vo7 e

A M JRGENE I AFBT WCR, A AR S JRGEAT (AF N@E M G
e s T a7 | AMRees St 7R @36 [ A1 @iear Rew S soimes et
RO TG 0 | AT W GG G0 Thero TR e oF e fog Mifowe w1 71
AR 2o, Teaedae, W67, Al ¢ TaEe, ([@OF ¢ TG [dae, MIFA ¢ Srd (e
T A IV IR @G AP |
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The development of HRM as a profession, Gobalization and Human Resource
Management, Impact of Globalization on HRM, Environment influencing HRM

)

«Q g CNTT SAA-
o (o1 TR W W FF7K SHIF T SF0S 2ARCIT;
o WY W [P S YRR AR T SIS S AR
o I[N M G T2 ARCIACR LS TR GG FACS A |

oMt RO =1 7 G S

The development of HRM as a profession

TR *oME (Y qR [ MOMIF $FCe WEF WM [T ol 2o Wik = e
RERetET (oMt R AW 79 JIG=NIE SFIw qoIT-

() e 1S wfimm 52

(2) i afsrpmie w3 Reresa e

(©) F R Tes;

(8) Fow REf, ¢ifte Gafaee FEowT fwes, svadaes ez, fFa-srasfe s
oy 2ois;

(€) ICTa G R SIRF, AFHAPTR R (M 7RIF (professional association)Ted |

(V) Y 55 [ (Globalization of Management Proctice) |

TARTS AR WA M FIGANCS T R SHaee el eace | @9 Ry o e
7 TS 2l SIS AR | TOAR NI W G G5 (oMl |

Ry @ TR = w R

Gobalization and Human Resource Management

A “Globalization” *Td Afox™r 2R TR | e =1=fo «o2 1+ ¢ fage @, reweA «fbes
RIS B I 7 | R o7 AL T o TG SN = (@, ABITIICET Nq Ghed
ftees 0 % ACF AE IS “Introvert’ T T | FHEAE ASroF [FFH G600 ATF | GF AN
W fecers oife coifsica AR 2o @ 07 | qoI Ry FeTR-farens WLty R [Kfegens W
8 (M AT AT FICR BT I |

HRIAGET AT 9L 3T TR TP WA AP IR GO O, &, o &= i TRl S
FolfeT™ig; o ¢ CRPTR 2T @ @it Tesly 20 TAens ©f SRS FFT 2ite HrT A HREL
RO &we a1 AR, W (NOF @ACAT FREoH RACR-& IFPeT RIS A SAMPTRRCP e =70 = |
S (T e ey ifeicens A Tl 63 e | 58 fegrica =i ey Aifecens oo =i 193 |
R oFa Io Afiey aiweg e =, @@ Jifey AT MEetER @A AERFe A
(border)tR | WRTelS fRdF ey (o< TS, @i Ao, ARIAME, FrFfm qaR S ey
CHER TG S S A 710 BCH | R0 FCI2 BT 789 =CACR |
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TR R TR @9 G5 Y TR NG [{oga [iSq (! 2~-=Itaa S P Ite Tolee 21t @3k
GF WG feenaes TEE Face A | Regrieas e PR (Global linkage)gife =, ifdes
3w =, ANEE G- Tye = | YRR T TR G TAOR NG $F @ SRl TR
e fafeg ot o1y il sace @@ = w3 =07 f[fr Face 1w =231 @7 e [y sffer ¢ agfes
SRIY 3R T 2CACR, T AR RS @F ‘TR A" (Global village)-@ #fere 2w | widie Afer @
2 THACT ARG @ HRCIL (ST FACS AR |

e @6 e affww | qrwg Regw SRS 9 301 (e =7 | qre 3 ey eem Sesimes
TABA, G RGN0, O Y& € Ay THMICAT Nexy o wepra w1 27 @k [fegy aesia e
@5 IEF O 903 97 TR TGN O ILAeT FHF© ARG F1 &3 @ TGS Y
0T SIS T =W | PRI G SRTceR SRS e W PO AR | WRF A 9
@, e 2o Sfiaed TES ¢ o fTSane afitafes afeay Faeasad | 3 76 Some Ies;
@ (i) /e = (Globalization of market):

(i) SeAM= [ (Globalization of production)

e cF@ Regrcss sarew 2RFR [Kifeq o =i e SIPTR e « e 63 | ey R sforr
AR (W3l =T

Robertson, R IC, “oIf{s IPPoI 0T (O ML IR ool Jiad Lo A (RCsT e
o A1 =l 417 1" (The compression of the world and the intensification of consciousness of
the world as a whole.)

Water. M 61, i 20 @(0 STIfers efema Aies ANifes @ ARFhos Gagve (oiele a4 v
T @I [T Y PAfRes a1 +ite @ a9 SR SIEr ees 208 2K 1”7 (A social process in which the

constraints of geography on social and cultural arrangements recede and in which people become
increasingly aware that they are recede)

M, Albrow I, IR SATCT YR A FRT &Tr© I, ARG =T :
(i) BT, &S, oI AT OGTIR 8 ST NI 2R AT BT T
(i) LT T 55T TG VLA GRS MOl oo FF R
(iii) T TR IR I =0T 7 827 TR 4TS A |

T IR 6, “CAIE foteTer (Global village) ReTE #ifiaf$® w8 2rme e 1~
TS B R Fioeiw 3y sitmtFe 27 @ :

(i) RReree 7S [{feq mem oy TPr 1w coiteT;

(i) FReRca @eitR =fRI[ @ea (=16 =0 PR

(iii) Y R SRR@R S S AR s

(iv) e STac SIS o A (OITT;

(v) e Reea sreifess aramife, sidife, simiferss, sirgfes #ffgfs faca wieewer we;

(vi) T <ferencas Sri 60e; (e, SRR 8 HINT WY A1 B F;

(vii) R IreTea SIF aferaifrer 32 &

(viii) TS g 8 SLRIfoTS *fe=IEr (rIeteT SIS #od 23 |
AR =T I @, Y= 2o’ 936 W (ideology)TR M REYF (TR ~RF=IER W86 5C=T
0T | IR T O SFAS 8 SR Jiferen &2l 5 =7, T &, O 2R o9 & | @A ot
QI A LCIHNABIF TS A |
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Impact of Globalization on HRM

FRPYRICR 0T IS RIS Be (MO A Bq& e Ol afsrifre ST 20e 2 | 9
AfSPITOR e ETeld (o Fa0e T | @ &= HES weied @ TeomaieTe! G (TQPM)<GT
TS Tl TRAWT 26 I AR AW 7 14T [foqeit *Ifere Holed Fare 2(F | (32 OFl
AT Q@RI 7 = *fers AR = | @ CFC@ WA T G wPgd Sl = 30 | ARP,
e RSy CFt@ T Tt 897 RYIRITaT e[ SITEb=T 4T =0 8

S| FORYCTE €T &S] (Impact on Emplyment) ¢ IRETW @5 Soge] (7 | SPRUE TS (A0F
g% +JfR3ACS FBA | IR FRLYH (1 | O TPRAT ALFRAZ Fracs eaifers | Hig owea feafers
T TRAYT I | ISR S R PR 8 T (AT S (P L *1S | FRriear 37 20
Al (PRI G (PRI ACST T | At FACS @ AFNACHR TS TFITRE (LTS ST
o fSPm =7 39 @ fce Targ, T4 (PRSI Are [(iE F90e 200 | T TAS FHFS] FAGET
B RIRECRT | ©C3 T g [ (6@ SICncs FAPTCa (581 FCACR |

e, KR T SfES TR FORGCTAS TN B 20oR | RO 963 7% Geife e A1
BIPREICST M AR | (MCR STejere Rt efedie sira w0ge 2z | ot fegriees st o)
FeIT TR | AR (T TR (A, R N {0 @#17 ST 8@ AfogeT Tox o] @R 0T |

Q| WTE WM BFEad €99 &S (Impact on human resource development) ¢ R <= I&=
SLAITSTS AT W SR Nl eyl | IR [y efsrifel @i Fare =a W m
TR e = | widie [y afsrfer @Iaies @y 8 SFe M1 M gree | fere Aeffe
Rl EE B g LACH RO A G S SRS RIS

(i) STRASTE FOCA TFHHS F;

(ii) RN &fS BT IR Taya;

(iii) q FPRGCT s

(iv) M ARPHN @ TFa;

(V) S SgRYIC (50 &fefb sitne el Jiasac;

(vi) WIS SICda S A= fE;

(Vii) T (FOT SFHCIT TG LACASTAT 7] &=l

(viii) e Qe SRS 3

(iX) QRENERS @ SRHAYROETS SICACHH SFa;

(x) TRFoA TFE;
(xii) 2 AI;
(xiii) ST ErsiEel;

(xiv) eferFesE seade 3fE;

(xv) af¥rwer @ 23 af¥rwe e,

(xvi) RfeoT FIG=Fma SFa=;

(xvii) FTRASTTE THACT (FT*IT TS ;

(xviii)TRIFOICT A7 7W TFACTR G ZTHE A& beTe;

(xix) QA7 ASAH TFS[ T
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© | TGRF 8 YRM-IUF 827 &S] (Impact on wages and benefits) s o2 T Jreid SSIfsre
gl Sl afstarirer fae 6 | @ afsrifrer Teerfers «fS Fma TG 8 Swyy Jee-JfKams
AT T ACT | LR TF 8 @9 HB-FNR Gy P 20 (o 8 NG = 41 = | @fe & e
iAo Sre (AfBT | Yo efetifre! (FIRER wFel e (@ g (72 |

8| G TR 87 &®IF (Impact on trade union) 3 GT T 20 @9 GG o= TT Al
e wfie e T TwT I | @ TRIAGT IR A MR e Afie FHera e T
ffeq faw e ve Sl S AT R OICAe AR PTal@ Qe Tere S5 91 GIGAIS A4 0 |
8 Rt =01 G© TR @ ol 44 2R | IR GT TSN Toarg T I a1 | SRl @I
TRFR R A1 | 58 fRreaa Aifs 0% o7 o1k | o2 Reyew Gu 28t viedeid aeis 0 |

€ | TP [T 8 QISR ©AF oI (Impact on participative management and quality
circles) sefBtam swgd @A Raw Frafe azd JRgHAT Fe-ita A dfie-sime afsfifem
SR IR 2L T SRHARES G | @ [ T Srly 0 P W TG T8
U 41 | ITS O[T 0T FACS AN (@, O @ AfSHTTI2 AF5T WA | TS ST SCa*y el 72
o | 7 AfSITSTE e eaTouNes @Il Rg (12 | @ AfSHITT A @l I T O 20, 3T
AT T ASA 71 | Ry o7 SR el elfStaifarst @ werrew | Joar @ 7ft [Kawe eoiw egre
AP o] @ e |

Y | Y FRFST JIGI (Managing diversified cultures) sRerEces w0 fRfeq (o<t Ko< e g
8 TR (A oAl [RfFiess e Qe ek | FEe [RYRs T SFe (Tt TReR @ T
T o @ PTT efSTIT g FACS ARCE | T AWK FHVCE PR ARGER F1 @56 HieeTe 20
VIR | RFOS CAD@E O ©Ff F1 IR | @AV~ FCACH Gl b (IFIen S GR
Aetos (&bw BIET T 1 @F- @ (0T @A gie =1, ¢7 (eia RIS 8 @ T (AF
(PG TR, (T (CE (Host country)RFMSS L (1 LI, ©F (NIHIE T 4R I2enfos by
I e o RCeTl- QR (e TR/ IRFFoC (IPIET 1 | Wi (et et fers g
e T (reeRe [fey AP TS 77 TS AN | TR @ LY TRFFOCF ARDBER FCO 27
T @ Ry deEs it @ e ol TR

ToAR AR T AW @, s o afslt meem afsft o2 geifs | w3 oo s
TR (TSR g @ T AMOTR ARPTSIT eI 200 | ¢ 2] Al ¢ 2ifoET Tong 2o
AR | O SFS (e e elfs3e doRE Q@M | B et Go T N A40e =69 @, g
e Bl Afseaiter | g afsrifen Gace ae Frats Greg (o F9Ce 20T | 7% V=T T3 & 75
ofSTFFel IACEHT FACS 2T | TOAR WF W TV (G (SF IR To &fsls (e &y I
=< |

Environment influencing HRM

A W JIGAR 8o 2 Fw @O [@E I ©f TR = {0 TF Sl e |
AR =T @uF ] AfAST 97 T TP GRAGRT 8 Fler IR 897 Qo [@E 07 | TR @ 7]
TAMI A1 IR ARBE G A 8 Mafs, 2w 8 (@ T5fifire R B 3, OiF N
IV RGN AR 0 |

AWK T GG A6-AS @ *1afs 2t Fre AfSHITTT TRIFIICAT, ARASE FSCET, Ao
g, AGCAeT WY, I ¢ e w1y, ¢ wFhe, wwel Jeyift Ao @R Fea AE | @
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T AT F-F AGrern [y 3o [iey 70w =@ A [y 76eT AfSie W= 75w rqg=ie
TSI @ FFTO[d A LG Tl 78I T 1 | ARSHICTa M7 7 Fooi7 Teogear ¢ Ay «Afea am=r
OIS T | ©IZ & T SAWI JIAT N T GG AR e Ted |

G.R. Terry 8 Franklin I, “JRGH#(FF W4« R I A FAF AT T2 AR SoAwi air
geIfTe 27, I IIYERT Prale ¢ F@ J4- 5{% 8 &o] f@F I I(Both the manager’s philosophy
and the application of the management process are affected by environmental factors, which condition,
constrain and influence managerial decisions and actions)

A T GIGATR AR TR = | (T Sropeare AR @ IS A |
W] oA G A ARTCIR TAMIPIR 20T 8

5. AfSBITTT T . IPTR, ©. TR FICH, 8. &fF, ¢. FErFs Ifea @, v. afspi T71
A BIfRVl @ TRAEIR, Q. JFFE, b, T 379 Fifs 29517 |

W I JRGANE S AR TR =T 8
5. B, 2. TIfE-9TREfos, ©. WE IS, 8. Ao, ¢. wafos, v. AFfEI |

S oM e TR AW YRR @fEFel T AEFATS TS | N AT
T | IR es e e @ B e foriea |

o7 e

G AT A T GG 0T AT R oot 71 | SRy @ @3g I 27 @R SIS ST
ARG & I¢ AfSTNLTTS AEW! NG W GG o1 5] F1 27 T8I0 N1 9%
YA GG o (2T RO 907 27 | SR TFSF AL IR ARG SIS =1 A0 AfSHITT
oAgld oo | ©1R G g¥ W oo RO S FCacR | R T 9 SReeR W S
TROGR O ST AGAR A AR | Gre R[N 7 [1 F07a bifAr ([0TL bTeg | W_H,
AR TV GRS Topedre 8 s “fFEeR [feg Same (e Face =7 | FRe FRrswel
ffeq “faea= (At 9T A= |
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Mutual co-operation between line and staff HR Manager in performing
responsibilities, HR as a Tools of Competitive Advantage

)

Q A5 T -
o AT € TAAE! A 77 RGO ARG AR ARHF TRl FF Scs
SRICIA |
o efstaITonE Rl e e T A7 M T QIS AR |

TRECARS @ TSI TR I JIGF WIRG AR ART™is FRfer

Mutual co-operation between line and staff HR Manager in performing responsibilities

FRECANRE FIYOF € T [P 6 R0 T 370 GRGHFIR Wifg “e 00 I ©f
e I 1 I 1| ©98 OIwa WIRTg AR A RFHT IEENE O FA IR | ORI [F] FW
[IGHATE T 26T (F@ Wifrg AFH I ACF, @F- I M@® 8 4i5; aférse 8 Sgae; @O ¢
TG W w3 T @R FAHR fTarerer [ |

o TR TN ©Oerd ARG aFfe QI AT |1 N MR ¢ FH&Ibew @ AR
FRYPAT vifg =T e sitne & 6 g @rrerR e o R w9 | oo Seitnel
2 @fbors IEe @3 SR @2 [ AME & @y A1 ST SR S I RAT FE |
0377 AT ABIR IR TG FAE 8 STAGA AT &= FACIA | g7 I O ANAAS
RIS PP [TF5 #MOCA | SR STAGT AFIE qzoiode Fba S | @ Fler 3770
FACO RS @ THMBT TR Wy S8 FREMISIR S | FHAR ey @ G e
Rl I A |

AR (@, TR ¢ FrRions e mificgs egfs s ot <@ ==

S1 I RAR @ | i, Afels Iwem wiktg € Ty FAWE | i, R PIFeREER 6 (T 218
IGEILE FAW NG FREEEFACT | o9 fefare FIF Jewe ¢ w1 e
(Recruitment SIS 4 | aonill
and selection) ii.SfETe A0 T AT TF 8 | i, FA ARFEN o |

e forrs 203 oF 3T /40 | ii. @7 Afitrr SPTERE FEET Qg

iii. FICET T LGN ENFICE FIRAT | oo @5 AFewa GG Afies coar w40
QWIS 4T TS N W o1 3% | 07 |

SR TIHAT T FACS AT | iv.eAfiE AYIER TN AFIIE A2 8
iv. AT AEIEE g7 8 §EE | RePR JARCIREEE(TREARE FAPel)
=4 | N0 (2 |
1 e 8 | i, T PR @I 8 T T | i, AR o Rdg (oaiee 8
T A 2R @ afémrs e | ffofea Froe=ig ¢ e tedeae |
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Development) | {55 Sgaee &=y NI &I 7 | ST T @9 BT fefe I
.07 6 ORI A1 B[ ACS GG | GIGPE TR ATTFHAI TP A4

] SRV TG B9 | oI R emie |

iv. ST PEFHME FHRCT & | il Feld T S 015 sifeic anea

PR X JIRIT 4 | I @R GG F=eP] I Cof &, O

v.eRTEe wefe 9T 8 (oS | QT ©25- 8T IR A |

AT A | iv. FEETEME FrRce fewE [
(PIICeT T 8 TR (RS TRl

© | @S ¢ V¥ | i. dfelt FIrem WA, T 8 W@+ | iafevnm efel witem oMy AR
aws  (Provide | 7GF WFa M RePits draremia | 1 Na@e efer TeRe i |
salary and | o2 W FA1 TS (o 8 NG LR | ji. ([@Foq &R ~ARGEr F71 @ & @,

wages) 41 7 | W Afed @93 Sima & A
ii. S 2T M aFfe ¢ | (o MR |
AT T e @z 4T | iii. N Ty LS A @qwie ¢ 5
iii. 2foDT TP FHAACE AT JA- | AL ARPHN oRCT T e @RS
AR 8 T P e Qe | FAFSMACE O AR A0 |

iv. FACECE AT R A 8 Gl
qmiw e, Ay [Eme s Ak
A1 TR T I o | 2 B (A7
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HR as a Tools of Competitive Advantage

FE ol = YRR o1 1 @ ot G0 @11 =7 ByiceTe =eeTl “elfscaifael” (Competition) | a0 ¢BIe
@I @ efstifeT (e = o= fFrets @ (fit) T @S 91 A, ©f 20 O Afewifieor «
JENT @ @A BHCS A= 1 | JoaR 2B @reifem afstafrem swer AFrs 21 =032 |

AfStaifre™ TwTel IS AfSHAD ASIE ATH TH VR I 8 WA AR THAONE R | «fs
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@ (7Ll I AfSRIfTerES ARdr e & e afsrifrenes A g ave s wfHE
@I @7 LfSTFR (AT 22 o T A | TR ARSI A SBTeT 21 werey wacs A, 7
Af Bt o oitare | Wbt SR woIE FFce AAfT @, fsrifTeree R = @R T @
ARSI ST SR SR S, 40 AR 8 PG S FACS ARG I | 94T e TS 2T @, JoIF
GG @I efsrifonEre JRy e Fare AR T =0 I @, efsrifionea [ e
SCAPSTA! G ACACR | A N A ITW JIAGIATR TR SR AA060R @@ 8 A =g I
W fstafIergTe JRLl SIew a1 T |

AR W AR SCE ORI AWCHA FACR, @ANA- A TR CSITS! (VT 7w ARwer),
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Responsibilities and Roles for HR Department, Challenges of HR Management,
Wages comparison Across Countries, Common Challenges for Global HR
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q A 1T SAAfA-
o W W @I ARG 8 YAl Fo(F GICe AR |
o ¥R WM FIGIF HIETERTIR 941 FACS AR |
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Responsibilities and Roles for HR Department

I @I 2fSBITaa SPIfFFend Iwa W Ko A, ©f 26 ERIE afbre fon @ea ofir A
(F) emfa;

(%) FIET @ T Ty @

(o) FETTS | fTh QetET 6T AT =0-

(F) VPR &G e¥ifae NS (Administrative Role for HR) $-S179 7% g1 e
SRR 2 el @ A TR GO® AP | @ QP FIRC N T G HFN i (o
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