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Kvh© we‡kølY Ges †gav e¨e ’̄vcbv 

Job Analysis and the Talent Management Process  

 

 

 

f~wgKv 

 

mwVK Kg©x wbe©vP‡bi c~e©kZ© wn‡m‡e GKwU c‡`i cÖK…wZ, KiYxq KvR, cwi‡ek I Kg©xi †hvM¨Zv I cÖ‡qvRbxq 

e¨w³MZ ¸Yvewj m¤^‡Ü e¨vcK Z_¨ msMÖn Kiv cÖ‡qvRb| myôy gvbe m¤ú` e¨e ’̄vcbvi GKwU †gŠwjK I ¸iæZ¡c~Y© KvR 

n‡jv Kvh© we‡kølY| †Kv‡bv cÖwZôv‡bi mdjZv wbf©i K‡i †hvM¨ Kg©xi Ici| `ÿ gvbe m¤ú‡`i msMÖn I wbe©vP‡bi 

GwU GKwU cÖv_wgK c`‡ÿc| Kvh© we‡kølY Øviv cÖwZôv‡bi wewfbœ c`mswkøó gvbe m¤ú‡`i Kv‡Ri cÖK…wZ, `vwqZ¡, 

e¨eüZ cÖhyw³, hš¿cvwZ I mvR-miÄvgmn gvbekw³i cÖwkÿY, c‡`vbœwZ, ÿwZc~iY ev cvwikÖwgK I myweavw` cÖ`vb, 

KviLvbvi Kvh© cwi‡ek I mvwe©K Ae ’̄v m¤ú‡K© we Í̄vwiZ Z_¨ cvIqv hvq| †gav ej‡Z †mmKj †jvK‡`i‡K eySvq hviv 

cÖwZôv‡bi Kvh© m¤úv`‡b cv_©K¨ m„wó Ki‡Z cv‡i Zv‡`i ZvrÿwbK Ae`vb w`‡q A_ev `xN©‡gqvw` m‡e©v”P ch©v‡qi 

m¤¢vebv w`‡q| †gav e¨e ’̄vcbv KZK¸‡jv cvi¯úwiK m¤úwK©Z Dcv`vb wb‡q MwVZ hv GKwU cÖwµqvi ga¨ w`‡q P‡j| 

GwU cÖwZôv‡bi Rb¨ cÖ‡qvRbxq GKRb †gavex †jvK AbymÜvb K‡i Ges cwiPvjbv K‡i| †gav e¨e ’̄vcbvi cwiwa 

e¨vcK| mviv cÖwZôvb Ry‡oB GwU Ki‡Z nq| GKwU wbw`©ó As‡k †gav e¨e ’̄vcbv mxgve× ivL‡j nq bv| g‡b ivL‡Z 

n‡e †h, GwU GKwU mgwš^Z †gav e¨e ’̄vcbv A_©vr cÖwZôv‡b eûgyLx cÖwµqv‡K mshy³ Kiv nq| 
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D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© we‡køl‡Yi msÁv ej‡Z cvi‡eb|  

   Kvh© we‡køl‡Yi D‡Ïk¨vewj eY©bv Ki‡Z cvi‡eb| 

 Kvh© we‡køl‡Yi cÖ‡qvRbxqZv e¨vL¨v Ki‡Z cvi‡eb| 

 

Kvh© we‡køl‡Yi msÁv   

Definition of Job Analysis 
 

Kvh© we‡køl‡Yi msÁv (Definition of Job analysis) t 

Kvh© we‡kølY gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© GKwU KvR| Gi gva¨‡g GKwU cÖwZôv‡bi Kv‡Ri aib I 

ˆewkó¨ wbiƒcY, `vwqZ¡ I KZ©e¨ wbw`©óKiY Ges G `vwqZ¡ I KZ©e¨ cvj‡b †Kvb ai‡bi I gv‡bi Rbkw³i cÖ‡qvRb 

n‡e Zv wba©vi‡Y Z_¨ msMÖn, g~j¨vqb I we‡køl‡Yi KvR‡KB Kvh© we‡kølY e‡j|  

GB we‡køl‡Yi gva¨‡g Av‡iv Rvbv hvq, Kvh©‡ÿ‡Î g~jZ Kx NU‡Q Ges wba©vwiZ Kv‡Ri Rb¨ Kg©x‡`i Kx ai‡bi 

`ÿZv, †hvM¨Zv I AwfÁZv `iKvi| ZvB wewfbœ gbxlxiv wewfbœfv‡e Kvh© we‡køl‡Yi msÁv w`‡q‡Qb| wb‡¤œ 

msÁv¸‡jv D‡jøL Kiv n‡jv t 

  Samuel c. Centro- Gi g‡Z,Ò Kvh© we‡kølY n‡”Q Ggb GKwU †KŠkj hv wK KvR Kiv n‡e Ges KvR m¤úv`‡bi 

Rb¨ †Kvb& ai‡bi e¨w³‡K wbhy³ Kiv n‡e Zv wba©vi‡Yi Rb¨ e¨eüZ nq|Ó (Job analysis is a technique 

commonly used to gain an understanding of what a task entails and the type of individual who should be 

hired to perform the task.) 

  Prof. R.W Griffin Gi fvlvq, ÒKvh© we‡kølY cÖwZôv‡bi Kvh© m¤úwK©Z Z_¨vw` msMÖn I wjwce×Ki‡Yi GKwU 

c×wZMZ cÖwµqv|Ó (Job analysis is a systematic procedure for collecting and recording information about 

jobs.) 

 Decenzo I S.P. Robbins Gi g‡Z, ÒKvh© we‡kølY n‡”Q GKwU c` ev Kv‡h©i ga¨w ’̄Z Kvh©µgmg~‡ni GKwU 

c×wZMZ AbymÜvb cÖwµqv| GwU GKwU cÖhyw³MZ cÖwµqv hv GKwU c` ev Kv‡h©i KZ©e¨, `vwqZ¡ Ges Revew`wnZv‡K 

msÁvwqZ Kivi Kv‡R e¨eüZ nq|Ó (A job analysis is a systematic exploration of the activities within a job. 

It is a technical procedure used to define the duties, responsibilities and accountabilities of job.) 

 Robert Kreitner e‡jb, ÒwbqgZvwš¿K ch©‡eÿY I we‡kølY gva¨‡g c` ev Kv‡h©i Dcv`vbmg~n wba©vi‡Yi 

cÖwµqv‡K Kvh© we‡kølY e‡jÓ| (Job analysis is the process of determining the fundamental elements of jobs 

through systematic observation and analysis.) 

DcwiD³ Av‡jvPbv I msÁvmg~‡ni ch©v‡jvPbv †_‡K ejv hvq †h, GKwU wbw`©ó KvR m¤úv`b Ki‡Z Kg©xi Kx ai‡bi 

†hvM¨Zv I ¸Yvewji cÖ‡qvRb Zvi e¨vL¨v we‡kølY‡KB Kvh© we‡kølY e‡j|  

cvV-2.1 
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Kvh© we‡køl‡Yi D‡Ïk¨vewj  

Objectives of Job Analysis 

gvbe m¤ú` e¨e ’̄vcbvi GKwU g~j Dcv`vb n‡”Q Kvh© we‡kølY| GKwU msMV‡bi Kvh©mg~‡ni avivevwnK ev c×wZMZ 

cÖwµqvq Z_¨ msMÖn I wjwce×KiY‡K Kvh© we‡kølY e‡j| gvbe m¤ú` e¨e ’̄vcbvi ¸iæZ¡c~Y© G Kv‡Ri gva¨‡g †ek 

wKQz Z_¨ wPwýZ Ges msMÖn Kiv nq, hv cieZ©x‡Z bvbvb D‡Ï‡k¨ e¨envi Kiv nq| †h c×wZ‡ZB Z_¨ msMÖn Kiv 

†nvK bv †Kb Kvh© we‡kølY g~jZ wZbwU djvd‡ji Rb¥ †`q Zv n‡jv Kvh© eY©bv, Kvh© wbw`©óKiY Ges Kvh© g~j¨vqb| 

Kvh© we‡kølY Z_¨ gvbe m¤ú` e¨e ’̄vcbvi AvšÍte¨w³K wewfbœ Kv‡Ri wfwË wn‡m‡e KvR K‡i| wb‡P Kvh© we‡køl‡Yi 

D‡Ïk¨ Dc¯’vwcZ n‡jv t 

1| Kg©x msMÖn, wbe©vPb I wb‡qvMmsµvšÍ wm×všÍ t Kvh© we‡kølY c×wZi cÖavb I cÖ_g D‡Ïk¨ n‡jv Kg©x msMÖn I 

wba©viY Kiv| Kvh© we‡kølY wbw`©ó c‡`i Kvh©µg I welqe ‘̄i eY©bv †`q Ges D³ Kvh©µg m¤úv`‡bi Rb¨ cÖ‡qvRbxq 

gvbe m¤ú‡`i †hvM¨Zv, Ávb, AwfÁZv I `ÿZvmn Ab¨vb¨ ¸YvewjmsµvšÍ Z_¨vw` mieivn K‡i| Kvh© we‡kølY 

`yfv‡e Z_¨ cÖ`vb K‡i| GKwU n‡jv Kvh© eY©bv Ges Ab¨wU n‡jv Kvh© mywbw`©óKiY| †Kvb ai‡bi †hvM¨Zvm¤úbœ 

Kg©x‡`i wb‡qvM †`Iqv n‡e G m¤úwK©Z e¨e ’̄vcKxq wm×všÍ MÖn‡Y Kvh© we‡køl‡Yi Z_¨mg~n e¨envi Kiv nq|  

2| Kvh© m¤úv`b g~j¨vqb t Kvh© we‡køl‡Yi gva¨‡gB c‡`i mywbw`©ó Kvh©µg Ges Kvh© m¤úv`‡bi gvb wba©viY Kiv 

nq| c~e© wba©vwiZ gv‡bi mv‡_ eZ©gv‡b A_ev AZx‡Z m¤úvw`Z Kv‡Ri g~j¨vqbB n‡jv Kvh© m¤úv`b g~j¨vqb| Kg©xi 

Øviv m¤úvw`Z Kv‡Ri Av‡cwÿK g~j¨ wbiƒc‡Yi cÖwµqv n‡”Q Kvh© m¤úv`b g~j¨vqb| †Kv‡bv c‡`i mywbw`©ó Kvh©vewj 

Ges Kvh© m¤úv`b gvb wba©vi‡Yi †ÿ‡Î gvbe m¤ú` e¨e ’̄v‡K Kvh© we‡kølY Z_¨ e¨envi K‡i _v‡K|  

3| ÿwZc~iY ev gRywi I †eZb wba©viY t Kvh© we‡kølY Z_¨vw` cÖ‡Z¨KwU c‡`i Av‡cwÿK g~j¨ wbiƒcY K‡i Gi mwVK 

ÿwZc~iY ev †eZb I gRywi Ges fvZvw` wba©vi‡Y mnvqZv K‡i| mKj wel‡qi hveZxq Z_¨ Kvh© we‡kølY n‡Z cvIqv 

hvq| ZvB ejv hvq, Kg©x‡`i ÿwZc~iYmsµvšÍ wm×všÍ MÖn‡Y Kvh© we‡kølY Z_¨ e¨envi Kiv nq|  

4| `vwqZ¡ cvjb wbwðZ Kiv t wewfbœ c‡` Kg©iZ e¨w³‡`i AvšÍwiK `vwqZ¡ cvjb mvsMVwbK jÿ¨vR©‡b 

AZ¨vek¨Kxq| wbhy³ Kg©xm¤ú` Kv‡R †hvM w`‡qB Rvb‡Z cv‡i Zv‡`i `vwqZ¡ I KZ©e¨ Kx, Zviv Kvi Øviv cwiPvwjZ 

n‡e Ges †m Kv‡K cwiPvjbv Ki‡e, †m Kvi Kv‡Q `vqe× _vK‡e Ges Zvi Kv‡Q †K `vqe× _vK‡e, msMV‡b Zvi 

Ae ’̄vb Kx Ges Zvi m¤úvw`Z Kv‡Ri ¸iæZ¡ KZUzKz| Gme Z_¨ Kvh© we‡køl‡Yi gva¨‡g wba©vwiZ _v‡K| Avi Gme 

Kv‡Ri wfwË‡Z gvbe m¤ú`‡K Zvi KvR mwVK I Dbœq‡b h_vh_ c`‡ÿc MÖnY Kiv mnRZi nq|  

5| fzj †evSveywS wbimb t wewfbœ mgq KvR m¤ú‡K© mwVK aviYv bv _vKvi Kvi‡Y Kg©x‡`i g‡a¨ fzj †evSveywSi m„wó 

nq| GB ai‡bi fzj aviYv A‡bK mgq cÖwZôv‡bi g‡a¨ eo ai‡bi RwUjZv m„wó K‡i| Kvh© we‡kølY c×wZ Gme fzj 

†evSveywS wbim‡bI mvnvh¨ K‡i _v‡K|  

6| myôy Kvh© cwi‡ek wbwðZKiY t Kvh© we‡køl‡Yi gva¨‡g cÖwZôv‡bi Kvh© cwi‡ek m¤ú‡K© GKwU mg¨K aviYv jvf 

Kiv hvq| G‡ÿ‡Î cÖvß Z_¨vw`i wfwË‡Z mgm¨vmg~n wPwýZKiY Ges Kvh© cwi‡ek Dbœq‡b cÖ‡qvRbxq c`‡ÿcmg~n 

wba©viY Kiv mnRZi nq|  

7| kÖg e¨e ’̄vcbv m¤úK© Dbœqb t kÖg e¨e ’̄vcbv m¤úK© Dbœqb Kvh© we‡køl‡Yi Ab¨Zg D‡Ïk¨| Kvh© we‡kølY Kg©x 

msMÖn, Kg©x wbe©vPb, ’̄vcbv, cÖwkÿY, gRywi cÖ`vb, e`wj, c‡`vbœwZ BZ¨vw` †ÿ‡Î cysLvbycysL we‡køl‡Yi gva¨‡g 

mwVK wm×všÍ MÖn‡Y e¨e ’̄vcbv‡K mvnvh¨ K‡i| d‡j e¨e ’̄vcbv Gme wel‡q mwVK wm×všÍ MÖn‡Y mÿg nq| G‡Z kÖg 

e¨e ’̄vcbv m¤úK© DbœZ nq|  
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8| cÖwkÿY cÖ‡qvRbxqZvmsµvšÍ wm×všÍ t Kvh© we‡køl‡Yi Ab¨Zg kvLv n‡jv Kvh© eY©bv| Kvh© eY©bvi gva¨‡g GKwU 

c‡`i hveZxq KvR Ges `ÿZv m¤ú‡K© aviYv cvIqv hvq| gvbe m¤ú‡`i Ávb I `ÿZv e„w× Ges AvPiY cwieZ©‡b 

cÖwkÿY cÖ‡qvRb| †ewki fvM mgqB †`Lv hvq Kg©x‡`i †hvM¨Zv I wkÿv _vK‡jI Kv‡Ri `ÿZv gvb m¤§Z bq 

Zvn‡j Zv‡`i Rb¨ cÖwkÿ‡Yi e¨e ’̄v Kiv †h‡Z cv‡i| wbw`©ó c‡`i cÖ‡qvRbxq `ÿZv AR©‡bi Rb¨ cÖwkÿY cÖ‡qvRb| 

ZvB cÖwkÿ‡Yi gva¨‡gB Kg©x‡`i ¯̂ ¯̂ Kv‡R cvi`k©x K‡i M‡o †Zvjv hvq|  

cwi‡k‡l ejv hvq, Kvh© we‡kølY gvbe m¤ú` e¨e ’̄vcbvi cÖv‡qvwMK KvR‡K mnR K‡i †Zv‡j Ges wm×všÍ MÖn‡Y 

e¨vcK f~wgKv cvjb K‡i|  

 

Kvh© we‡køl‡Yi cÖ‡qvRbxqZv 

Importance of Job Analysis 

cÖwZôv‡bi wewfbœ Í̄‡i Kx ai‡bi KvR n‡”Q, Kvh© m¤úv`‡bi Kviv wbhy³ Av‡Q, Zviv †Kgb KvR Ki‡Q Gme wKQz 

Kvh© we‡køl‡Y AšÍf©y³ _v‡K| GRb¨ Kvh© we‡køl‡Yi cÖ‡qvRbxqZv cÖwZwU †ÿ‡ÎB ¸iæZ¡c~Y©| cÖwZôv‡bi Kg©x wefvM 

Kvh© we‡køl‡Yi gva¨‡g Kg©xmsµvšÍ mKj ¸iæZ¡c~Y© wm×všÍ MÖnY K‡i _v‡K| wb‡¤œ Kvh© we‡køl‡Yi ¸iæZ¡ ev 

cÖ‡qvRbxqZv Av‡jvPbv Kiv n‡jv t 

1| e¨e ’̄vcbv‡K cÖ‡qvRbxq Z_¨ mieivn t e¨e ’̄vcbv KZ©„cÿ‡K cÖwZôv‡bi mvwe©K Kvh©vewj myôy Ges mwVKfv‡e 

m¤úv`‡bi Rb¨ wewfbœ Z‡_¨i Ici wbf©i Ki‡Z nq| Kvh© we‡køl‡Yi gva¨‡g cÖwZôv‡bi cÖwZwU wefv‡Mi cÖwZwU welq 

m¤^‡Ü mwVK Z_¨ mieivn Kiv m¤¢e nq| cÖwZôv‡bi Kg©x wefvM, Drcv`b wefvM, µq wefvM, weµq wefvM BZ¨vw` 

mswkøó wel‡q cÖ‡qvRbxq Z_¨vewj we‡køl‡Yi gva¨‡g e¨e ’̄vcbv KZ©„cÿ‡K mieivn K‡i _v‡K|  

2| Rbkw³ cwiKíbv cÖYq‡b mnvqZv t cÖwZôv‡bi Rbkw³ cwiKíbv cÖYq‡bi †ÿ‡Î Kvh© we‡kølY ¸iæZ¡c~Y© Ae`vb 

iv‡L| cÖwZôv‡bi Rb¨ cÖ‡qvRbxq Kg©kw³ msMÖn Kivi Rb¨ myôz cwiKíbv cÖYq‡bi cÖ‡qvRb nq| Gme Z_¨ Kvh© 

we‡køl‡Yi gva¨‡g msMÖn Kiv n‡q _v‡K|  

3| gvbe m¤ú` msMÖn, wbe©vPb I cÖwkÿYmsµvšÍ Kvh©vewj t gvbe m¤ú` msMÖn, wbe©vPb Ges wbe©vwPZ Kg©x‡`i 

cÖ‡qvRbxq cÖwkÿY cÖ`vb Kiv cÖ‡Z¨K cÖwZôv‡bi Rb¨ LyeB cÖ‡qvRb| gvbe m¤ú`msµvšÍ me Kvh©vewj m¤úv`‡bi 

`vwqZ¡ gvbe m¤ú` wefv‡Mi Ici b¨ Í̄ _v‡K| gvbe m¤ú` wefvM Gme Kvh©vewj m¤úv`‡bi Rb¨ Kvh© we‡køl‡Yi 

mnvqZv MÖnY K‡i _v‡K|  

4| Kg©m¤úv`b g~j¨vqb t Kvh© we‡kølY Kg©m¤úv`b g~j¨vq‡bi †ÿ‡Î D‡jøL‡hvM¨ Ae`vb †i‡L _v‡K| Kvh© we‡køl‡Yi 

gva¨‡g cÖwZôv‡bi wewfbœ wefv‡Mi Aax‡b Aew ’̄Z wewfbœ c‡`i Kvh©vewj m¤^‡Ü we Í̄vwiZ Rvbv hvq Ges cÖ‡Z¨K c‡`i 

Kvh© I `vq-`vwqZ¡ m¤ú‡K© my¯úó aviYv jvf Kiv hvq| Gi d‡j wewfbœ c‡`i Kvh© I `vq-`vwq‡Z¡i g‡a¨ Zyjbv Kiv 

m¤¢e nq|  

5| Kg©`ÿZv hvPvB t cÖwZôv‡b Kg©iZ Kg©xM‡Yi Kg©`ÿZv hvPvB Kiv LyeB ¸iæZ¡ enb K‡i| cÖwZôv‡bi e¨e ’̄vcbv 

KZ©„cÿ wbw`©ó Kg© m¤úv`‡bi j‡ÿ¨ my`ÿ Kg©x wb‡qv‡Mi me©vZ¥K cÖ‡Póv Pvjvq| GZ`m‡Ë¡I Kg©x‡`i g‡a¨ `ÿZvi 

ZviZg¨ we`¨gvb| GRb¨ Kg©`ÿZv hvPvB‡qi cÖ‡qvRb nq| Kvh© we‡kølY Kg©xi Kg© m¤úv`b g~j¨vqb, Kvh© eY©bv 

BZ¨vw`i gva¨‡g Kg©`ÿZv hvPvB‡qi my‡hvM e„w× K‡i|  

6| mvsMVwbK KvVv‡gv Dbœqb t Kvh© we‡kølY mvsMVwbK KvVv‡gv Dbœq‡bI Ae`vb iv‡L| Kvh© we‡kølY cÖwZôv‡bi 

wewfbœ wefv‡Mi Aaxb ’̄ wewfbœ c`, c‡`i AvIZvfy³ Kvh©vewj, Kvh© m¤úv`‡bi c×wZ BZ¨vw` wel‡q KZ©„cÿ‡K 

my¯úó aviYv cÖ`vb K‡i| Gi d‡j KZ©„cÿ cÖwZôv‡bi mvsMVwbK KvVv‡gv Dbœq‡b h_v_© c`‡ÿc MÖnY Ki‡Z mÿg 

nq|  
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7| gRywi I †eZb cÖkvmb t gRywi I †eZb cÖkvm‡bi †ÿ‡Î Kvh© we‡køl‡Yi Ae`vb Kg bq| Kvh© we‡køl‡Yi gva¨‡g 

e¨e ’̄vcbv KZ©„cÿ cÖ‡Z¨K wefv‡M Kg©iZ Kg©x‡`i `vwqZ¡, KZ©e¨, Kvh© m¤úv`b `ÿZv BZ¨vw` wel‡q ¯úó aviYv 

jvf Ki‡Z cv‡i| Kg©x‡`i c` I Kg© m¤^‡Ü Gme Z_¨vewj gRywi I †eZb cÖkvm‡bi Rb¨ LyeB ¸iæZ¡c~Y© f~wgKv 

cvjb K‡i _v‡K|  

8| c‡`vbœwZ I e`wjmsµvšÍ wm×všÍ t cÖwZôv‡b Kg©iZ Kg©x‡`i e`wj Ges c‡`vbœwZ LyeB ¸iæZ¡c~Y© I ms‡e`bkxj 

welq| G wel‡q e¨e ’̄vcbv‡K wm×všÍ MÖn‡Yi c~‡e© Kg©xi Kg© m¤úv`b g~j¨vqbmn AviI A‡bK wel‡q my¯úó Z_¨ msMÖn 

Ki‡Z nq| Kvh© we‡køl‡Yi gva¨‡g Kg©x m¤^‡Ü me ¸iæZ¡c~Y© Z_¨ msMÖn Kiv m¤¢e nq|  

9| wkí m¤úK© Dbœqb t cÖwZôv‡bi mvwe©K Dbœq‡bi Rb¨ wkí m¤úK© LyeB ¸iæZ¡ enb K‡i| DbœZ wkí m¤úK© 

cÖwZôv‡b kvwšÍ I k„•Ljv msiÿ‡Y cÖZ¨ÿ f~wgKv cvjb K‡i| Kvh© we‡kølY cÖwZôv‡bi e¨e ’̄vcbv KZ©„cÿ I kªwgK 

m¤cÖ`v‡qi g‡a¨ mym¤úK© eRvq ivLvi †ÿ‡Î ¸iæZ¡c~Y© f~wgKv cvjb K‡i _v‡K|  

10| kÖg Kj¨vY I wbivcËv e¨e ’̄v t Kvh© we‡kølY kÖwgK‡`i Rb¨ Kj¨vYg~jK Kg©m~wP cÖYqb I wbivcËv e¨e ’̄v M‡o 

†Zvjvi e¨vcv‡i mnvqZv cÖ`vb K‡i| kÖgKj¨vY I wbivcËv e¨e ’̄v cÖwZôv‡bi kÖwgK-Kg©x‡`i ¯̂Ztù~Z©fv‡e 

Kg©m¤úv`‡b DØy× K‡i|  

11| ZË¡veavb I Drcv`b e¨e ’̄vi Dbœqb t Kvh© we‡kølY cÖwZôv‡bi ZË¡veavb I Drcv`b e¨e ’̄vi Dbœq‡b Ae`vb 

iv‡L| ZË¡veavb e¨e ’̄v cÖwZôv‡bi Kg©x‡`i Kg©m¤úv`‡bi c_ wb‡`©k K‡i Ges Kvh©vewji RwUjZv wbim‡b cÖ‡qvRbxq 

c`‡ÿc MÖnY K‡i| Drcv`b e¨e ’̄vi Dbœq‡bi Ici cÖwZôv‡bi mvwe©K Dbœqb eûjvs‡k wbf©i K‡i| Drcv`b e¨e ’̄vi 

Dbœq‡bi Rb¨ Kvh© we‡køl‡Yi cÖ‡qvRb nq|  

DcwiD³ Av‡jvPbv †_‡K †`Lv hv‡”Q †h, gvbe m¤ú` e¨e ’̄vcbvq Kvh© we‡køl‡Yi ¸iæZ¡ ev cÖ‡qvRbxqZv Acwimxg| 

 
wkÿv_©xi KvR 

Kvh© we‡køl‡Yi msÁv, Kvh© we‡køl‡Yi D‡Ïk¨vewj , Kvh© we‡køl‡Yi 

cÖ‡qvRbxqZv LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 
mvims‡ÿc:  

Kvh© we‡kølY gvbe m¤ú` msMÖn I wbe©vP‡bi cÖv_wgK c`‡ÿc| †h c×wZi gva¨‡g GKwU c‡`i KvR Ges Zv 

m¤úv`‡bi Rb¨ Kg©xi †hvM¨Zv I Ab¨vb¨ ¸Yvewj m¤^‡Ü Rvbv hvq Zv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡Yi 

gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgwMÖK ˆewkó¨ m¤^‡Ü Rvbv hvq Ges Kvh© m¤úv`‡bi 

cwi‡e‡ki eY©bv Rvbv hvq| Kvh© we‡køl‡Yi g~j D‡Ïk¨ n‡jv Kg© Abyhvqx †hvM¨ Kg©x wb‡qvM `vb Kiv| cÖwkÿY 

n‡jv GK ai‡bi Kg©m~wP hvi gva¨‡g Kg©x‡`i †ckvMZ Ávb e„w× Kiv nq| GKwU Kv‡Ri mv‡_ Ab¨ Kv‡Ri 

cv_©K¨ †ei Ki‡Z Kvh© we‡kølY Kiv nq| Kvh© we‡kølY n‡jv GK cÖKvi c×wZ we‡kl hvi gva¨‡g mswkøó c` 

eY©bvi mv‡_ mv‡_ Kvh© m¤úv`‡bi Rb¨ Kg©xi cÖ‡qvRbxq Ávb, †hvM¨Zv, `ÿZv, AwfÁZv I Ab¨vb¨ gvbweK 

¸Yvewj m¤ú‡K© wbLuyZ aviYv jvf Kiv hvq| cvkvcvwk Kg© cwimi I Kvh© cwi‡ek m¤ú‡K© eY©bv _v‡K| GK K_vq 

ejv hvq, †h we‡kl cÖwµqvi gva¨‡g GKwU wbw`©ó c‡`i Rb¨ Kg©x‡K Kx KvR Ki‡Z n‡e Ges Kxfv‡e Ki‡Z n‡e 

Zv Rvb‡Z cv‡i ZvB Kvh© we‡kølY bv‡g cwiwPZ|  
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Kvh© we‡køl‡Yi c`‡ÿcmg~n, Kvh© we‡køl‡Yi ‡KŠkj  

Steps of Job Analysis, Techniques of Job Analysis 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© we‡køl‡Yi c`‡ÿcmg~n eY©bv Ki‡Z cvi‡eb| 

 Kvh© we‡køl‡Yi †KŠkj m¤ú‡K© Rvb‡Z cvi‡eb| 

 

 

Kvh© we‡køl‡Yi c`‡ÿcmg~n  

 Steps of Job Analysis 

Kvh© we‡køl‡Yi gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgwMÖK ˆewkó¨ m¤^‡Ü Rvbv hvq Ges Kvh© 

m¤úv`‡bi cwi‡e‡ki eY©bv Rvbv hvq| Kvh© we‡køl‡Yi D‡Ïk¨mg~n h_vh_iƒ‡c AR©b Ki‡Z n‡j KZK¸‡jv c`‡ÿc 

MÖnY Ki‡Z nq| Gme c`‡ÿc avivevwnKfv‡e MÖnY Ki‡j Kvh© we‡kølY wbwe©‡Nœ n‡Z cv‡i| wb‡¤œ wW.‡R. †PwisUb 

ewY©Z Giƒc wKQz c`‡ÿc m¤ú‡K© Av‡jvPbv Kiv n‡jv t 

1. f~wgKv Z_¨ msMÖn (Introductory data collection) t Kvh© we‡køl‡Yi cÖ_g c`‡ÿc n‡jv f~wgKv Z_¨ msMÖn| 

cÖwZôv‡bi eqm, cÖwZôvKvj, mvsMVwbK PvU©, †kÖwY wbw`©óKiY, Kvh© eY©bv cÖf„wZ m¤ú‡K© f~wgKv Z_¨ msMÖn Kiv 

nq| 

2. mgMÖ cÖwZôvb I cÖwZwU Kv‡Ri Dchy³Zv cixÿv Kiv (Examine the appropriateness of whole 

organization and appropriate was of each job) : cÖwZwU cÖwZôv‡bi D‡Ïk¨vR©‡bi Rb¨ wewfbœ ai‡bi Kvh© 

m¤úv`b Ki‡Z nq| ZvB D‡Ïk¨vR©‡bi Rb¨ M„nxZ cÖwZwU KvR KZUv Dchy³ Zv cixÿv-wbixÿv Kivi Rb¨B 

Kvh© we‡kølY Kiv nq| cÖwZôv‡bi Dchy³ K‡iB cÖwZwU KvR mvRv‡Z n‡e| 

3. cÖwZwbwaZ¡g~jK c` wbe©vPb (Seclection of job to be analyed) t GKwU cÖwZôv‡b A‡bK¸‡jv c` _v‡K| wKš‘y 

me¸‡jv cÖwZwbwaZ¡g~jK nq bv| ZvB cÖwZwbwaZ¡g~jK c` evQvB Ki‡Z nq|  

4. Kvh© we‡kølY Z_¨ msMÖn (Collection of data for analysis) t Kvh© we‡køl‡Yi Z…Zxq c`‡ÿ‡c Kv‡h©i m‡½ 

mswkøó cÖ‡qvRbxq DcvË I Z_¨ msMÖn Kiv nq| †Kbbv mwVK Z‡_¨i Dci wfwË K‡iB wbfz©jfv‡e Kvh© we‡kølY 

Kiv †h‡Z cv‡i| 

5. Kvh© eY©bvi Dbœqb (Developing job description) t Kvh© eY©bvi Dbœqb mvab Kiv Kvh© we‡køl‡Yi PZz_© 

c`‡ÿc| Kvh© eY©bv myôzfv‡e Kiv m¤¢e n‡j Kvh© we‡kølYI h_vh_fv‡e m¤úv`b Kiv m¤¢eci nq| cÿvšÍ‡i Kvh© 

eY©bv ÎæwUc~Y© n‡j Kvh© we‡kølYI ÎæwUc~Y© n‡q _v‡K| 

6. Kvh© wbw`©óKiY Dbœqb (Developing job specification) t Kvh© we‡køl‡Yi me©‡kl Ges cÂg c`‡ÿc n‡jv 

Kvh© wbw`©óKiY| e¨e ’̄vi Dbœqb mvab Kiv Kvh© wbw`©óKi‡Yi gva¨‡g c‡`i Rb¨ cÖ‡qvRbxq ¸Yvewj m¤ú‡K© 

aviYv jvf Kiv hvq| Kv‡RB Kvh© wbw`©óKiY hZ Kvh©Kifv‡e Kiv hvq Kvh© we‡kølYI ZZ myôz n‡Z cv‡i| 

Dc‡i Kvh© we‡køl‡Yi KwZcq c`‡ÿc Av‡jvPbv Kiv n‡jv| Z‡e GK_v wVK bq †h, DwjøwLZ c`‡ÿc Qvov Avi 

†Kv‡bv c`‡ÿc †bB Ges G cuvPwU c`‡ÿcB Kvh© we‡kølY‡K Kvh©Ki Ki‡Z cv‡i| 

 

 

cvV-2.2 
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Kvh© we‡køl‡Yi †KŠkj  

Techniques of Job Analysis 

Kvh© we‡kølY cª‡Z¨KwU cªwZôv‡bi Rb¨ ¸iæZ¡c~Y©| Kvh© we‡kø‡Yi gva¨‡g Kg© Dc‡hvMx Kg©x Ges Kg©x Dc‡hvMx Kg© 

G`y‡qi g‡a¨ mgš^q Kiv hvq| Kvh© we‡kølY e¨e ’̄vi ev Kg©m~wPi mdjZv wbf©i K‡i Z‡_¨i mwVKZvi Ici| mwVK I 

DbœZ djvdj AR©‡b Kvh© we‡køl‡Yi Rb¨ KwZcq †KŠkj ev c×wZ cÖ‡qvRb Abyhvqx cÖ‡qvM Kiv nq GKwU cÖwZôv‡b 

wewfbœ c` _v‡K| G c`¸‡jvi Kvh©µg, m¤úv`‡bi †hvM¨Zv, `ÿZv, AwfÁZv BZ¨vw` Dcv`vbmg~n wPwýZKiY I 

ch©v‡jvPbv Kivi cÖwµqv‡K Kvh© we‡kølY e‡j| Kvh© we‡køl‡Yi Rb¨ wewfbœ Z_¨ msMÖn Ki‡Z nq| AZtci G¸‡jv 

we‡kølY Ki‡Z nq| Kvh© we‡kølY c×wZ `yÕcÖKvi| †hgb- 

 

(K) ixwZMZ ev ¸YevPK c×wZ (Conventional method) I  

(L) msL¨vZ¥K c×wZ (Quantative method)  

wb‡P wP‡Îi gva¨‡g Kvh© we‡kølY c×wZ †`Lv‡bv n‡jv t 

 

 

     

 

 

 

 

wPÎ 2.1 : Kvh© we‡kølY c×wZ 

(K) ixwZMZ c×wZ (Conventional method)  t Kvh© we‡køl‡Yi ixwZMZ bvbvb c×wZ i‡q‡Q| wb‡¤œ G c×wZmg~n 

Av‡jvPbv Kiv n‡jv: 

1| ch©‡eÿY c×wZ (Ovservation method) t †h c×wZ‡Z Kvh© we‡kølK wb‡R Kvh©‡ÿ‡Î Dcw ’̄Z †_‡K Kgx©i 

Kvh©µg cÖZ¨ÿY K‡ib Ges Kvh© m¤úv`‡bi wewfbœ c×wZ m¤ú‡K© Z_¨ msMÖn K‡ib, Zv‡K ch©‡eÿY c×wZ e‡j| G 

cÖwµqvq Kvh© we‡kølK Kvh© PjvKvjxb mg‡q cÖZ¨ÿfv‡e Kvh© †`‡Lb I Z_¨ msMÖn K‡ib| kvixwiK Kv‡h©i †ÿ‡Î G 

c×wZwU †ek Kvh©Ki| Z‡e G c×wZ‡Z AwaK mgq e¨q nq| 

2| mvÿvrKvi c×wZ (Interview method) t mvaviYZt mswkøó e¨w³‡K ev e¨w³eM©‡K †Kv‡bv PvKwi‡Z wb‡qvM 

`v‡bi Rb¨ †h †gŠwLK cixÿv MÖnY Kiv nq, Zv‡K mvÿvrKvi e‡j| Z‡e G †ÿ‡Î PvKwi cÖ`v‡bi Rb¨ bq, e¨w³ 

†h‡Kv‡bv Kv‡R RwoZ †h KvR m¤ú‡K© wewfbœ LuywUbvwU mvÿvrKvi †bqv nq| Kgx©‡K †ev‡W©i m¤§y‡L nvwRi Kiv nq 

Ges wewfbœ wel‡q mvgbv-mvgwb wel‡q Avjvc-Av‡jvPbvi wfwË‡Z mswkøó Kvh©m¤ú‡K© Z_¨vw` msMÖn Kiv nq| G 

†ÿ‡Î wZb ch©v‡q mvÿvrKvi †bqv nq, †hgb- 

(i) cÖwZwU Kgx©i mv‡_ e¨w³MZ mvÿvrKvi;  

(ii) mg cÖK…wZi Kv‡R wb‡qvwRZ Kgx©‡`i `jMZ mvÿvrKvi Ges 

Kvh© we‡kølY c×wZ 

ixwZMZ c×wZ 
msL¨vZ¥K c×wZ 

1. Kvh© gRyZ we‡kølY 

2. c` weeiY cÖkœgvjv 

3. c` we‡kølY cÖkœgvjv 

4. Kvh©wfwËK c` we‡kølY 

5. ¸iæZ¡c~Y© NUbv we‡kølY 

1. ch©‡eÿY c×wZ 

2. mvÿvrKvi c×wZ 

3. cÖkœgvjv c×wZ 

4. Wv‡qwi c×wZ 

5. †PK wjó c×wZ 

6. we‡klÁ m‡¤§jb c×wZ 

7. mw¤§wjZ c×wZ 

8. RwUj NUbv c×wZ 



GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 2 c„ôvÑ42 

(iii) Kv‡h©i mv‡_ RwoZ †dvig¨v‡bi mv‡_ mvÿvrKvi| 

cÖwZwU ch©v‡q mvÿvrKvi MÖn‡Yi c~‡e© mvÿvrKvi cÖ`vbKvix‡K Gi D‡Ïk¨ ej‡Z n‡e Ges Zuv‡K ev Zuv‡`i‡K 

¯̂vaxbfv‡e Kvh© m¤ú‡K© ejvi my‡hvM w`‡Z n‡e| G c×wZi myweav n‡jv G‡Z Kvh©msµvšÍ †Kv‡bv Z_¨ ev` c‡o bv| 

KviY gy‡LvgywL mewKQz Avjvc-Av‡jvPbv K‡i Z_¨ msMÖn Kiv nq Ges G‡Z mgq †ewk jv‡M| 

3| cÖkœgvjv c×wZ (Questionnaire method) t cÖkœgvjv c×wZ Kvh© we‡køl‡Yi Rb¨ Z_¨ msMÖ‡ni Av‡iKwU 

D‡jøL‡hvM¨ c×wZ| G c×wZ‡Z †h mKj Kvh© m¤ú‡K© Z_¨ msMÖn Kiv n‡e, †h mKj wel‡q we Í̄vwiZ cÖkœ cÖYqb Kiv 

nq| †Kv‡bv cÖ‡kœi DËi wjL‡Z I †Kv‡bv cÖ‡kœi wUK () wPý †`qvi Rb¨ ejv nq| AZtci G¸‡jv mswkøó Kgx©‡`i 

wbKU †cÖiY Kiv nq| G †ÿ‡Î wZbwU ch©v‡qi Rb¨ wZb ai‡bi cÖkœ ˆZwi K‡i DËi msMÖn Kiv nq| D‡jøL¨ †h, cÖkœ 

n‡Z n‡e AZ¨šÍ mnR I †evaMg¨| G c×wZi GKwU eo myweav n‡jv G‡Z A‡cÿvK…Z ¯̂í e¨q nq| Avi Amyweav 

n‡jv WvK gvidZ cÖkœ †cÖiY I c~iYK…Z cÖkœcÎ †diZ †c‡Z A‡bK mgq †j‡M hvq| 

4| Wv‡qwi c×wZ (Diary method) t G †ÿ‡Î cÖ‡Z¨K Kgx©‡K Zuvi cÖwZw`‡bi Kvh© m¤ú‡K© Wv‡qwi eB‡q wjwce× 

Ki‡Z wb‡`©k †`qv nq| GKwU wbw`©ó mgq ci Kvh© we‡kølK D³ Wv‡qwi msMÖn I G‡Z wjwce× Kv‡h©i eY©bv we‡kølY 

K‡i cÖ‡qvRbxq Z_¨ msMÖn Ki‡Z cv‡i| Kvh© m¤ú‡K© Z_¨ msMÖ‡n G c×wZ AZ¨šÍ mdj c×wZ| G‡Z hveZxq Z_¨ 

msMÖn Kiv hvq| Z‡e G‡Z mgq †ewk jv‡M| 

5| †PK wjó c×wZ (Check list system) t †PK wjó n‡jv †Kv‡bv wel‡q ¸iæZ¡c~Y© w`bmg~n wb‡q cÖYxZ ZvwjKv| G 

†ÿ‡Î mswkøó Kvh© m¤ú‡K© cÖ‡qvRbxq wel‡q ZvwjKv cÖYqb Kiv nq Ges Kv‡h©i mv‡_ RwoZ‡`i wbKU †cÖiY Kiv 

nq| Zuviv wbR wbR Kv‡h©i mv‡_ mswkøó ZvwjKvq wUK wPý w`‡q Zv Kvh©we‡kølK‡K †diZ †`q| Kvh© we‡kølK D³ 

ZvwjKv we‡kølY K‡i cÖ‡qvRbxq Z_¨ msMÖn K‡ib| G c×wZ‡Z Kvh© we‡kølY Kiv AZ¨šÍ mnR| Z‡e G c×wZi 

mdjZv wbf©i K‡i mwVKfv‡e ZvwjKv cÖYq‡bi Ici| 

6| we‡klÁ m‡¤§jb c×wZ (Specialist conference method) t Gi A_© n‡jv Kv‡h©i mv‡_ mswkøó we‡klÁ‡`i 

mgš^‡q m‡¤§jb Kiv nq| KviY Zuv‡`i Kvh© m¤ú‡K© h‡_ó Ávb I AwfÁZv i‡q‡Q| G c×wZ‡Z wewfbœ Kvh© m¤ú‡K© 

we‡klÁ‡`i wbKU mywPwšÍZ gZvgZ ev Z_¨ cvIqv hvq| d‡j mswkøó Kvh© we‡kølY mnR I djcÖm~ nq| 

7| mgv‡ek c×wZ (Combinations method) t †PK wjó n‡jv †Kv‡bv wel‡q ¸iæZ¡c~Y© w`bmg~n wb‡q cÖYxZ 

ZvwjKv| G †ÿ‡Î mswkøó Kvh© m¤ú‡K© cÖ‡qvRbxq wel‡q ZvwjKv cÖYqb Kiv nq Ges Kv‡h©i mv‡_ RwoZ‡`i wbKU 

†cÖiY Kiv nq| Zuviv wbR wbR Kv‡h©i mv‡_ mswkøó ZvwjKvq wUK wPý w`‡q Zv Kvh©we‡kølK‡K †diZ †`q| Kvh© 

we‡kølK D³ ZvwjKv we‡kølY K‡i cÖ‡qvRbxq Z_¨ msMÖn K‡ib| G c×wZ‡Z Kvh© we‡kølY Kiv AZ¨šÍ mnR| Z‡e G 

c×wZi mdjZv wbf©i K‡i mwVKfv‡e ZvwjKv cÖYq‡bi Ici| 

8| RwUj NUbv c×wZ (Critical incident method) t G c×wZi A_© n‡jv cÖwZôv‡b wewfbœ mg‡q N‡U hvIqv 

NUbvmg~n‡K RwUj NUbv e‡j| Avi G mKj NUbv we‡kølY K‡i mswkøó Kv‡h© Kgx©‡`i AvPiY m¤ú‡K© Z_¨ Rvbv 

hvq| A_©vr Kgx©iv mswkøó Kv‡h© Kx AvPiY K‡i, AbyK~j bv cÖwZK~j Zv Rvbv hvq| AZtci cÖvß AvPiYMZ Z_¨ n‡Z 

mdjZvi mv‡_ Kvh© we‡kølY Kiv hvq| 

(L) msL¨vZ¥K c×wZ (Quantative method) t GwU Ggb GKwU c×wZ hvi gva¨‡g Kv‡h© mswkøó Kgx©i AvPiY Ges 

Kv‡h©i cwigvYmsµvšÍ wel‡q Z_¨ msMÖn I g~j¨vqb Kiv nq| Kvh© we‡køl‡Y ixwZMZ c×wZi mxgve×Zv‡K KvwU‡q 

IVvi Rb¨B g~jZt msL¨vZ¥K c×wZ e¨envi Kiv nq| G c×wZ‡Z Kw¤úDUv‡ii mvnv‡h¨ we‡kølY Kiv nq weavq GwU 

AwaKZi mwVK I djcÖm~| wb‡P KwZcq msL¨vZ¥K c×wZ Av‡jvPbv Kiv n‡jv t 

1| Kvh©gRyZ we‡kølY (Task inventory analysis) t  Uv¯‹ ev Kv‡h©i A_© n‡jv eo Kv‡Ri ÿz`ª ÿz`ª Ask hv Kgx©iv 

m¤úv`b K‡i _v‡K| Kgx©iv mK‡jB me ai‡bi Uv¯‹ ev Kvh© m¤úv`bv K‡i bv| ZvB we‡kølY Kiv n‡e Ggb Uv¯‹ ev 
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Kvh© m¤ú‡K© I Gi cÖwZ Kgx©‡`i AvPiYmsµvšÍ cÖkœgvjv ˆZwi K‡i Z_¨ msMÖn Kiv‡K Uv¯‹ ev Kvh© gRyZ we‡kølY 

c×wZ e‡j| G c×wZ‡Z Z_¨ msMÖn K‡i Kvh© we‡kølY Ki‡j Zv djcÖm~ nq|  

2| c` weeiY cÖkœgvjv (Position description questionnaire) t c` ev cwRkb Gi A_© n‡jv KZK¸‡jv Kv‡h©i 

mgš^‡q GKwU MÖæc hv GKRb Kgx© Øviv m¤úv`b Kiv nq| D`vniY¯^iƒc ejv hvq †h, GKRb †m‡µUvwi KZ©„K mKj 

Uv¯‹ ev Kvh© m¤úv`b Kiv nq| G c×wZ‡Z wewfbœ c‡`i eY©bv w`‡q Ges cÖkœgvjv ˆZwi K‡i Z_¨ msMÖn Kiv nq| G 

†ÿ‡Î GK c‡`i Kv‡h©i mv‡_ Ab¨ c‡`i Kv‡h©i Zzjbv K‡i cÖkœ ˆZwi Kiv nq| G‡Z msM„nxZ Z‡_¨i Zyjbvg~jK 

we‡kølY Kiv mnR nq| cÖwZwU c‡`i cÖ‡qvRbxq Ávb I c~e© AwfÁZvi cÖ‡qvRbxqZvi gvÎvI we‡kølY Kiv nq| 

3| c` we‡kølY cÖkœgvjv †KŠkj (Position analysis questionnaire) t G c×wZ‡Z wewfbœ Kv‡h©i KZ©e¨ I `vwqZ¡ 

wba©viY Kivi wbwg‡Ë cÖkœgvjv ˆZwi K‡i Z_¨ msMÖn Kiv nq| G c×wZwU Mccormic, Jeanneret I Mechan KZ©„K 

cÖewZ©Z nq| G‡Z e¨eüZ cÖkœgvjv ¯̂qs Kvh© we‡kølK KZ©„K e¨eüZ nq| wZwb †h mKj Kvh© we‡kølY Ki‡eb, †m 

m¤ú‡K© c~e© †_‡KB cwiwPwZ jvf K‡i _v‡Kb| G‡Z 149wU AvB‡U‡gi cÖkœ _v‡K| me¸‡jv Kv‡h©i mv‡_ mvgÄm¨c~Y© 

bvI n‡Z cv‡i| Z‡e †h¸‡jv Kv‡h©i mv‡_ mvgÄm¨c~Y© †m¸‡jvB wZwb cÖkœgvjvq ms‡hvRb Ki‡eb| G c×wZi GKwU 

eo myweav n‡jv G‡Z Kvh© m¤ú‡K© 5wU ¸iæZ¡c~Y© Z_¨ †ewi‡q Av‡m, †hgb-  

(i) wm×všÍ MÖnY mwVK n‡”Q wKbv, †hvMv‡hvM mwVK n‡”Q wKbv I mvgvwRK `vwqZ¡ cvjb Kiv n‡”Q wKbv; 

(ii) `ÿZvi mv‡_ Kvh© m¤úvw`Z n‡”Q wKbv; 

(iii) Kgx©iv kvixwiKfv‡e Kg©V wKbv; 

(iv) Kv‡h© hš¿cvwZ e¨eüZ n‡”Q wKbv; 

(v) Z_¨ cÖwµqvKiY Kiv nq wKbv| 

G c×wZ‡Z Kvh© we‡køl‡Y 194wU AvB‡Ug _v‡K| G¸‡jv‡K cÖavbZ 6wU fv‡M fvM Kiv nq, †hgb- 

(i) Z_¨ KuvPvgvj (Information input) t Kgx© †Kv_vq I Kx Z_¨ cv‡e| 

(ii) gvbwmK cÖwµqv (Mental process) t Kvh© m¤úv`‡b wm×všÍ I cwiKíbv cÖwµqv †Kb e¨envi Kiv n‡e| 

(iii) Kvh©dj (Work output) t Kvh©m¤úv`‡b wK kvixwiK Kvh© I †KŠkj e¨envi Kiv n‡e| 

(iv) Ab¨‡`i mv‡_ m¤úK© (Relationship with other people) t Kvh© m¤úv`‡b Ab¨vb¨‡`i mv‡_ Kx ai‡bi 

m¤úK© ivL‡Z n‡e| 

(v) Kvh© w`K (Job context) t m¤úvw`Z Kv‡h©i Kx Kx ev Í̄e I mvgvwRK w`K i‡q‡Q| 

(vi) Ab¨vb¨ Kvh© ˆewkó¨ (Other job characteristics) t Ab¨vb¨ Kv‡h©i Zzjbvq mswkøó Kv‡h© Kx Kx ˆewkó¨ 

i‡q‡Q| 

4| Kvh©wfwËK c` we‡kølY (Functional job analysis) t GwU‡K Kvh©wfwËK †ckvMZ †kÖwYweb¨vm A¨v‡cÖvPI ejv 

nq| GwU Av‡gwiKvb Ggcøq‡g›U mvwf©m (US employment service) KZ©„K cÖewZ©Z GKwU Kvh© we‡kølY c×wZ| G 

c×wZ‡Z cÖwZwU c`, c‡` wb‡qvwRZ Kgx© I Kvh©µg m¤ú‡K© e¨vcK Z_¨ msMÖn Kiv nq| G †ÿ‡Î 5 ai‡bi Z_¨ 

msMÖn Kiv nq, †hgb-Kgx©‡`i Kvh©; Kvh©‡ÿÎ, †gwkb, hš¿cvwZ, Kvh©mnvqZv, KuvPvgvj cY¨, welqe ‘̄ I †mev; Kgx©i 

¸Yvewj BZ¨vw`| G †ÿ‡Î cÖ_‡g †ckvMZ UvB‡Uj wWKkbvwi (Dictionary of occupational title-DOT) ˆZwi nq| 

cÖwZwU Kv‡Ri wecix‡Z wZb wWwR‡Ui †KvW b¤̂i †`qv nq| †KvW b¤̂‡ii wfwË‡Z Z_¨ mvRv‡bv nq I cÖ‡qvR‡b Zv 

†ei K‡i we‡kølY Kiv nq| G c×wZ‡Z Kvh© we‡kølK wba©viY K‡ib †h, †Kv‡bv wbw ©̀ó Kvh© m¤úv`‡b wK cÖ‡qvRb Ges 

†m Kv‡Ri GKwU we Í̄vwiZ weeiY ev welqe Í̄y ˆZwi K‡ib| G c×wZi Av‡iKwU D‡Ïk¨ n‡jv- †ckvMZ GKwU mvaviY 

fvlv ˆZwi Kiv hv‡Z mswkøó mK‡jB Zv e¨envi Ki‡Z cv‡i| ZvQvov G c×wZ‡Z Kvh©we‡køl‡Y wZbwU wel‡q m¤úK© 

’̄vc‡bi †Póv Kiv nq| †hgb-e Í̄y (things); Z_¨ (data) I RbMY (people)| A_©vr †Kv‡bv Kgx© KvR‡K kvixwiKfv‡e 

MÖnY Ki‡Q wKbv, Z_¨ cÖwµqvKi‡Y gvbwmK kw³ e¨envi Ki‡Q wKbv Ges Ab¨vb¨ †jvKR‡bi mv‡_ m¤úK© ’̄vcb 

Ki‡Q wKbv-Kvh©wfwËK c` we‡køl‡Y Zv wbY©q Kiv nq| 
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5| ¸iæZ¡c~Y© NUbv we‡kølY c×wZ (Important incident analysis) t AZx‡Z N‡U hvIqv cÖwZôv‡bi Rb¨ AZ¨šÍ 

¸iæZ¡c~Y© NUbvewj we‡kølY K‡i Zv †_‡K cÖvß Z_¨mg~n Kvh© we‡køl‡Yi †ÿ‡Î cÖ‡qvM Kiv hvq Ges Zv †_‡K mydj 

cvIqv hvq| G‡Z wewfbœ c‡`i mv‡_ mswkøó Z_¨ cvIqv hvq hv mswkøó c‡`i Kvh© we‡køl‡Y Kv‡R jvMv‡bv hvq| 

myZivs wewfbœ mg‡q N‡U hvIqv NUbv Ges Zv †gvKvwejv Kivi †KŠkj h_vh_fv‡e g‡b ivL‡Z n‡e| 

cwi‡k‡l ejv hvq †h, cÖwZôv‡bi Kvh© we‡køl‡Y DcwiD³ c×wZ¸‡jv AZ¨šÍ Kvh©Ki| me¸‡jv c×wZB †h me 

cÖwZôvb AbymiY Ki‡e, Zv bq| cÖwZôv‡bi mÿgZv I cQ›` Abyhvqx †h‡Kv‡bv c×wZ e¨envi K‡i Kvh© we‡kølY 

m¤úv`b Ki‡Z cv‡i|  

 

 wkÿv_©xi KvR 

Kvh© we‡køl‡Yi c`‡ÿcmg~n , Kvh© we‡køl‡Yi †KŠkj †evSv‡bvi Rb¨ GKwU 

aviYvwPÎ AsKb Kiæb| 

 

 
mvims‡ÿc:  

Kvh© we‡køl‡Yi gva¨‡g KvR m¤ú‡K© cwic~Y© aviYv cvIqv hvq, Kg©xi mvgwMÖK ˆewkó¨ m¤^‡Ü Rvbv hvq Ges Kvh© 

m¤úv`‡bi cwi‡e‡ki eY©bv Rvbv hvq| Kvh© we‡køl‡Yi D‡Ïk¨mg~n h_vh_iƒ‡c AR©b Ki‡Z n‡j KZK¸‡jv 

c`‡ÿc MÖnY Ki‡Z nq| G me c`‡ÿc avivevwnKfv‡e MÖnY Ki‡j Kvh© we‡kølY wbwe©‡Nœ n‡Z cv‡i| Kvh© we‡kølY 

cª‡Z¨KwU cªwZôv‡bi Rb¨ ¸iæZ¡c~Y©| Kvh© we‡kø‡Yi gva¨‡g Kg© Dc‡hvMx Kg©x Ges Kg©x Dc‡hvMx Kg© G`y‡qi g‡a¨ 

mgš^q Kiv hvq| Kvh© we‡kølY e¨e ’̄vi ev Kg©m~wPi mdjZv wbf©i K‡i Z‡_¨i mwVKZvi Ici| mwVK I DbœZ 

djvdj AR©‡b Kvh© we‡køl‡Yi Rb¨ KwZcq †KŠkj ev c×wZ cÖ‡qvRb Abyhvqx cÖ‡qvM Kiv nq| 
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Kvh© we‡kølY Z‡_¨i e¨envi, Kvh© eY©bv Kx? Kvh© eY©bvi AšÍfz©³ welq 

Uses of Job Analysis Information, What is Job Description? Including Elements 

of Job Description 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© we‡kølY Z‡_¨i e¨envi e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh© eY©bv Kx? Zv ej‡Z cvi‡eb| 

 Kvh© eY©bvi AšÍfz©³ welq eY©bv Ki‡Z cvi‡eb| 

 

Kvh© we‡kølY Z‡_¨i e¨envi/Kvh© we‡køl‡Yi †ÿÎ 

Uses of Job Analysis Informations/Areas of Job Analysis 

Kvh© we‡kølY GKwU c‡`i mvgwMÖK Kvh©vewj wbw`©ó ixwZi AvIZvq cysLvbycysLiƒ‡c eY©bv cÖ`vb K‡i| ZvB cÖwZôv‡bi 

Rb¨ mKj gvbe m¤ú` cwiKíbv cÖYqb, cÖ‡qvRbxq Kg©x wbe©vPb, ’̄vcbv, cÖwkÿY`vb, gRywi cÖ`vb, Kvh© g~j¨vqb 

BZ¨vw` †ÿ‡Î Kvh© we‡kølY h‡_ó ¸iæZ¡ enb K‡i| gvbe m¤ú` e¨e ’̄vcbvi mv‡_ mswkøó wewfbœ ai‡bi Kv‡Ri wfwË 

wn‡m‡e Kvh© we‡køl‡Yi gva¨‡g AvnwiZ Z‡_¨i eûj e¨envi Kiv nq| wb‡¤œ Kvh© we‡kølY Z‡_¨i e¨envi Av‡jvPbv 

Kiv n‡jv t 

1. gvbe m¤ú` cwiKíbv (HR Planning) t †Kv‡bv c‡`i D‡Ïk¨ wba©vi‡Yi ci Gi m¤úv`b‡hvM¨ KvR¸‡jv‡K 

we‡klfv‡e wef³ Kiv nq| wewfbœ c‡`i Kvh© wbw`©óKiY Ges `vwqZ¡ I KZ©‡e¨i wfwË‡Z mgMÖ cÖwZôv‡bi gvbe 

m¤ú` cwiKíbv cÖYq‡b Kvh© we‡kølY cÖ‡qvRb|  

2. Drm AbymÜvb I Kg©x wbe©vPb (Searching Sources & Selection of Employees): Kvh© we‡kølY D™¢vweZ 

Z‡_¨i wfwË‡Z gvbe m¤ú` cwiKíbv Kiv nq| cÖwZôv‡bi Rb¨ gvbe m¤ú` msMÖ‡ni GKvwaK Drm _v‡K| Kvh© 

we‡kølY Z‡_¨i e¨envi K‡i Giƒc GKvwaK Drm n‡Z me©vwaK we‡ePbvi gva¨‡g DrK…ó Drm wPwýZ K‡i gvbe 

m¤ú` Z_v Kg©x be©vPb Kiv nq| 

3. wb‡qvM `vb (Appointment) t Kvh© we‡køl‡Yi ga¨‡g GKwU c‡`i Kvh©¸‡jvi avievwnK MwZaviv wbY©‡qi 

cvkvcvwk Zv m¤úv`‡b cÖ‡qvRbxq kvixwiK I gvbwmK kw³, Kg©`ÿZv I †hvM¨Zv m¤ú‡K© aviYv jvf Kiv hvq| 

AZtci Giƒc aviYvi wfwË‡Z wbe©vwPZ Kg©x‡`i ga¨ n‡Z h_vh_ c‡` Dchy³ e¨w³‡K wb‡qvM †`qv nq| 

4. cÖwkÿY`vb (Training) t cÖwZôv‡bi Kv‡h©i mv‡_ cy‡ivcywi m¤ú„³ Kivi Rb¨ wewfbœ c‡` wbe©vwPZ e¨w³‡`i 

Dchy³ cÖwkÿY `vb Ki‡Z nq| cÖwZôv‡bi †Kv‡bv c‡` wb‡qvwRZ e¨w³‡K KLb, Kxfv‡e, †Kvb ai‡bi cÖwkÿY 

`vb Ki‡Z n‡e Zv Kvh© we‡kølY Z‡_¨i wfwË‡Z Rvbv hvq| 

5. Kvh© g~j¨vqb (Job Evaluation) t cÖwZôvwbK mvdj¨ A_ev e¨_©Zv m¤ú‡K© ¯úó aviYv jv‡fi Rb¨ Kvh© g~j¨vqb 

Kiv cÖ‡qvRb| Kvh© we‡køl‡Y gva¨‡g wewfbœ c‡`i Kvh© m¤^‡Ü my¯úó aviYv cvIqv hvq| G‡Z wewfbœ Kv‡h©i g‡a¨ 

Zzjbv Kiv m¤¢e nq| 

6. `ÿZv g~j¨vqb (Evaluating Efficiency) t Kvh© m¤úv`‡b wb‡qvwRZ Kg©xMY hZ `ÿ n‡e cÖwZôvwbK mvdj¨ 

jvf ZZUv wbwðZ n‡e| ZvB Kvh© m¤úv`‡b wb‡qvwRZ‡`i `ÿZv g~j¨vqb Kiv cÖ‡qvRb| Kvh© we‡køl‡Yi gva¨‡g 

GKwU c‡`i jÿ¨ wba©viY Kiv nq| AZtci wba©vwiZ j‡ÿ¨i mv‡_ wbw`©ó Kg©x KZ©„K Kvh© m¤úv`b †`‡L Zvi 

g~j¨vqb Kiv nq| 

cvV-2.3 
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7. c‡`vbœwZ, e`wj I QuvUvB (Promotion, Transfer & Discharge) t Kvh© we‡kølY cÖwµqvq cÖwZôv‡bi wewfbœ 

c‡` wb‡qvwRZ e¨w³‡`i `ÿZv, †hvM¨Zv I AwfÁZv g~j¨vqb Kiv nq| Avi cÖwZôvb Giƒc g~j¨vwqZ welqvw`i 

Av‡jv‡K wb‡qvwRZ e¨w³‡`i c‡`vbœwZ, e`wj I QuvUvBmsµvšÍ wm×všÍ MÖnY Ki‡Z cv‡i| 

8. gRywi, †eZb I fvZvw` wba©viY (Determine Wags, Salaries & Allowances):  Kvh© we‡kølY cÖwµqvq 

cÖwZôv‡bi wewfbœ c‡` wb‡qvwRZ e¨w³‡`i `vwqZ¡, KZ©e¨, `ÿZv, Kvh© m¤úv`b BZ¨vw` wel‡qi h_vh_ g~j¨vqb 

Kiv nq| Avi Giƒc g~j¨vq‡bi gva¨‡g cÖvß djvd‡ji wfwË‡Z wewfbœ c‡` wb‡qvwRZ e¨w³‡`i gRywi, †eZb I 

fvZvw` wba©viY Kiv m¤¢e nq| 

9. myôz Kvh© cwi‡ek (Proper Work Environment) t Kvh© we‡køl‡Yi gva¨‡g Kvh© mym¯úv`‡bi cÖ‡qvRbxq 

cwi‡ek m¤^‡Ü mg¨K aviYv cvIqv hvq| d‡j myôz cwi‡ekiÿ‡Yi gva¨‡g Kg©x‡`i †_‡K fvj KvR cvIqv m¤¢e 

nq| 

10. msMVb PvU© I msnwZ cÖwZôv (Organization Chart & Co-ordination) : Kvh© we‡kølY cÖwµqvq Kvh©msµvšÍ 

we Í̄vwiZ Z_¨vewj msM„nxZ nq| Avi msM„nxZ Giƒc Z_¨vewji Av‡jv‡K msMVb PvU© mwVKfv‡e wbY©q K‡i 

cÖwZôv‡b myôz msMVb I msnwZ cÖwZôv Kiv m¤¢e nq| 

11. h_vh_ c` eÈb (Distribution of Position):  Kvh© we‡køl‡Yi gva¨‡g cÖwZôv‡bi Kvh© m¤úv`‡b wb‡qvwRZ 

Kg©x‡`i †hvM¨Zv, `ÿZv, AwfÁZv, cÖwkÿY, †SuvK, cQ›`, AcQ›`, ˆ`wnK mvg_©¨ BZ¨vw` m¤ú‡K© ev Í̄e 

AwfÁZv jvf Kiv hvq| G‡Z cÖwZôv‡bi Kvh©msµvšÍ mKj c‡`i myôz eÈb wbwðZ Kiv m¤¢e nq| 

12. kÖg e¨e ’̄vcbv m¤úK© cÖwZôv (Establishing Labour-Management Relation) t Kvh© we‡køl‡Yi gva¨‡g 

cÖwZôv‡bi cÖwZwU c‡`i wewfbœ Kvh©vewj cysLvbycysLiƒ‡c we‡kølY Kiv nq| Giƒc we‡køl‡Yi gva¨‡g c`wfwËK 

Kvh© m¤úv`‡b wb‡qvwRZ e¨w³MY wbR wbR Kvh© m¤ú‡K© ¯úó aviYv jvf K‡i| G‡Z cÖwZôv‡bi kÖg e¨e ’̄vcbvi 

g‡a¨ my¤úK© cÖwZwôZ nq| 

13. ̄ ^v ’̄¨ ZË¡veavb (Suervision of Health) t Kvh© we‡køl‡Yi d‡j cÖwZwU c‡`i Kvh©vewj AZ¨šÍ mywbw`©ó _v‡K| 

G‡Z Kg©x‡`i ZË¡veavb mnR nq| 

14. `vwqZ¡ cvjb hvPvB (Testing Responsibility) t Kvh© we‡køl‡Yi gva¨‡g cÖwZôv‡bi cÖwZwU c‡`i wewfbœ 

Kvh©vewji mywbw`©ó I my¯úó eY©bv cvIqv hvq| d‡j cÖwZôv‡bi Kvh© m¤úv`‡b Kg©xMY mwVKfv‡e Zv‡`i `vwqZ¡ 

cvjb Ki‡Q wKbv Zv hvPvB Kiv m¤¢e nq| 

 

Kvh© eY©bv Kx? 

What is Job Description? 

Kvh© eY©bv n‡jv Kvh© we‡køl‡Yi GKwU Ask| Gi gva¨‡g GKwU c‡`i bvg, Gi avivevwnK ÿz`ª ÿz`ª Kvh©vsk, KZ©e¨ I 

`vwqZ¡ Ges Kvh© m¤úv`‡b wK ai‡bi cwi‡ek cÖ‡qvRb Zv Rvbv hvq| †Kv‡bv Kv‡h©i we Í̄vwiZ welqe ‘̄‡K hLb 

mswÿßvKv‡i cÖKvk Kiv nq ZLb Zv‡K Kvh© eY©bv ejv nq|wb‡¤œ Kvh© eY©bvi KwZcq RbwcÖq msÁv Zz‡j aiv n‡jv t 

GW DBb we. wd¬àv-Gi g‡Z, ÔÔGKwU wbw`©ó c‡`i msMwVZ Z_¨wfwËK `vwqZ¡ I KZ©‡e¨i wee„wZ‡K Kvh© eY©bv ejv  

nq|ÕÕ wc‡Mvm© I gvqvm© -Gi g‡Z, ÔÔ†Kv‡bv Kvh©msµvšÍ Z_¨vewji mwVK I mswÿß cÖKvk‡K Kvh© eY©bv e‡jÕÕ| 

Mathis Ges Jackson e‡jb æA job description is summery of tasks, duties and responsibilities  in a jobÕÕ. 
 

gwim we. Kvwgs-Gi g‡Z, ÔÔGKwU wbw`©ó Kv‡h©i D‡Ïk¨, KZ©e¨ I `vwqZ¡ m¤^‡Ü mswÿß weeiYcÎ‡K Kvh© eY©bv ejv  

nqÕÕ| 

DcwiD³ msÁv¸‡jvi Av‡jv‡K ejv hvq, Kvh© eY©bv n‡”Q Kvh© we‡køl‡Yi gva¨‡g cÖvß wewfbœ Z_¨vewji GKwU mswÿß 

iƒc| ZvB Gi mvnv‡h¨ cÖwZôv‡bi wewfbœ ai‡bi Kvh© m¤ú‡K© my¯úó aviYv cvIqv hvq| 



GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 2 c„ôvÑ47 

 

Kvh© eY©bvi AšÍfz©³ welq 

Including Elements of Job Description 

Kvh© eY©bv‡K Kvh© we‡køl‡Yi gva¨‡g cÖvß Z_¨vewji mswÿß mvi ms‡ÿc ejv hvq| Kvh© eY©bvi †ÿ‡Î wb‡¤œ ewY©Z 

welq¸‡jv AšÍfz©³ n‡q _v‡K: 

1. c‡`i bvg; 

2. c‡`i Kvh©vewji mswÿßmvi; 

3. avivevwnK ÿz`ª ÿz`ª Kvh©vs‡ki eY©bv; 

4. c‡`i Ici Awc©Z `vwqZ¡ I KZ©e¨mg~n; 

5. `vwqZ¡ I KZ©e¨ cvj‡b cÖ‡qvRbxq `ÿZv I cÖwkÿ‡Yi weeiY; 

6. ZË¡veavb MÖnY I cÖ`v‡bi wee„wZ; 

7. Kvh© m¤úv`‡b cÖ‡qvRbxq hš¿cvwZ, AvmevecÎ I wRwbmc‡Îi eY©bv; 

8. Kvh© cwi‡e‡ki eY©bv; 

9. wefvM, DcwefvM BZ¨vw`i eY©bv; 

10. cvwikÖwgK I Ab¨vb¨ cÖ‡Yv`bvg~jK e¨e ’̄v BZ¨vw`; 

11. Kvh© eY©bv ˆZwii mgq we‡eP¨ welqmg~n; 

12. Kvh© wbw`©óKiY| 

 

 
wkÿv_©xi KvR 

Kvh© we‡kølY Z‡_¨i e¨envi, Kvh© eY©bv wK? Kvh© eY©bvi AšÍfz©³ wel†qi 

GKwU wPÎ AsKb Kiæb| 

 

 

mvims‡ÿc:  

Kvh© we‡kølY GKwU c‡`i mvgwMÖK Kvh©vewj wbw`©ó ixwZi AvIZvq cysLvbycysLiƒ‡c eY©bv cÖ`vb K‡i| ZvB 

cÖwZôv‡bi Rb¨ mKj gvbe m¤ú` cwiKíbv cÖYqb, cÖ‡qvRbxq Kg©x wbe©vPb, ’̄vcbv, cÖwkÿY`vb, gRywi cÖ`vb, 

Kvh© g~j¨vqb BZ¨vw` †ÿ‡Î Kvh© we‡kølY h‡_ó ¸iæZ¡ enb K‡i| gvbe m¤ú` e¨e ’̄vcbvi mv‡_ mswkøó wewfbœ 

ai‡bi Kv‡Ri wfwË wn‡m‡e Kvh© we‡køl‡Yi gva¨‡g AvnwiZ Z_¨eûj e¨envi Kiv nq| Kvh© eY©bv n‡jv Kvh© 

we‡køl‡Yi mswÿß cÖKvk| Gi gva¨‡g GKwU c‡`i bvg, Gi avivevwnK ÿz`ª ÿz`ª Kvh©vsk, KZ©e¨ I `vwqZ¡ Ges 

Kvh© m¤úv`‡b Kx ai‡bi cwi‡ek cÖ‡qvRb Zv Rvbv hvq| †Kv‡bv Kv‡h©i we Í̄vwiZ welqe ‘̄‡K hLb mswÿßvKv‡i 

cÖKvk Kiv nq ZLb Zv‡K Kvh© eY©bv ejv nq| 
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Kvh© wWRvBb Kx? Kvh© wWRvB‡bi bxwZgvjv, Kvh© wWRvB‡bi †ÿ‡Î 

cÖfve we¯ÍviKvix Dcv`vb, Kvh© wbw`©óKiY 

What is Job Design? Principles of Job Design Factors Influencing Job Design, 

Job Specification 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© wWRvBb Kx? Zv e¨vL¨v Ki‡Z cvi‡eb| 

 Kvh© wWRvB‡bi bxwZgvjv eY©bv Ki‡Z cvi‡eb| 

 Kvh© wWRvB‡bi †ÿ‡Î cÖfve we Í̄viKvix Dcv`v‡bi weeiY w`‡Z cvi‡eb| 

 Kvh© wbw`©óKiY Kx? Zv e¨vL¨v Ki‡Z cvi‡eb| 

 

 

Kvh© wWRvBb Kx? 

 What is Job Design? 

cÖvwZôvwbK D‡Ïk¨ AR©‡bi j‡ÿ¨ ci¯úi m¤úK©hy³ GK¸”Q Kvh©vewjB n‡”Q Kvh©| Avi GKwU Kvh© ev KvR Kxfv‡e 

m¤úv`b Ki‡Z n‡e Zv wba©viY Kiv‡KB Kvh© wWRvBb e‡j| wb‡¤œ Kvh© wWRvB‡bi K‡qKwU RbwcÖq msÁv Zz‡j aiv 

n‡jv t 

Evert E. Adam Ges Ronald T. Ebert e‡jb, ÔÔcÖwZwU Kv‡Ri welqe ‘̄y mywbw`©óKiY Ges KvRwU msMV‡bi g‡a¨ 

Kxfv‡e eÈb Kiv n‡e Zv wba©viY Kiv‡K Kvh© wWRvBb e‡j|ÕÕ 

William J. Stevenson e‡jb, ÔÔKv‡Ri welqe ‘̄ Ges m¤úv`‡bi c×wZ mywbw`©óKi‡Yi KvR‡KB Kvh© wWRvBb e‡j|ÕÕ 

DcwiD³ msÁv¸‡jvi Av‡jv‡K ej hvq, cÖwZôvwbK D‡Ï‡k¨ AR©‡bi j‡ÿ¨ Kvh© m¤úv`‡bi c×wZ, Kv‡Ri AšÍwb©wnZ  

welqe ‘̄y Ges KvR‡K cÖfvweZ K‡i Ggb Dcv`vbmg~n mywbw`©óKi‡Yi Kvh©vewj‡KB Kvh© wWRvBb ejv nq| 

 

Kvh© wWRvB‡bi bxwZgvjv  

Principles of Job Design 

Kvh© wWRvBb Kivi mgq KZ¸‡jv bxwZgvjv AbymiY Kiv nq| ievU©mb Ges w¯§_ Kvh© wWRvB‡bi †ÿ‡Î cuvPwU 

bxwZgvjv Abymi‡Yi K_v e‡j‡Qb hv wb‡¤œ D‡jøL Kiv n‡jv t 

1. Kg©x‡`i e¨w³ we‡k‡li KvR Ges †hŠ_ Kv‡Ri Rb¨ my‡hvM ˆZwi I wewfbœ `ÿZv cÖ`k©‡b DrmvwnZ Ki‡Z 

n‡e; 

2. mvaviY Kvh© wefv‡M Kvh©vewj wPwýZKiY Kvh©µg‡K ¸iæZ¡ Av‡ivc Ki‡Z n‡e; 

3. mvaviY Kvh© wefv‡Mi ¸iæZ¡c~Y© Kvh©µg‡K AMÖvwaKvi w`‡Z n‡e; 

4. Kg©x‡`i wbR¯^ Kvh© c×wZi Rb¨ Zv‡`i‡K `vq-`vwqZ¡ w`‡Z n‡e Ges ¯̂vqËkvmb‡K DrmvwnZ Ki‡Z n‡e; 

5. djveZ©b, fvj m¤úK© ’̄vcb Ges wewfbœ c×wZ‡Z gy³ Revew`wnZvi e¨e ’̄v MÖn‡Y ¸iæZ¡ w`‡Z n‡e| 

cvV-2.4 
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Kvh© wWRvB‡bi †ÿ‡Î cÖfve we Í̄viKvix Dcv`vb 

Factors Influencing Job Design 

Kvh© wWRvB‡bi †ÿÎ‡K cÖwZôv‡bi mvsMVwbK KvVv‡gvmn wewfbœ welq cÖfvweZ K‡i| †h mKj Dcv`vb Øviv Kvh© 

wWRvBb cÖfvweZ nq †m¸‡jv wb‡¤œ Av‡jvPbv Kiv n‡jv t 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ-2.2: Kvh© wWRvB‡bi cÖfve we Í̄viKvix Dcv`vb 

1. ¯̂Kxq/AšÍgy©Lx †cÖlYv cÖwµqv t GwU Kvh© wWRvB‡bi †ÿ‡Î AbymiY Kiv n‡q _v‡K| e ‘̄Z Kg©x‡`i Kvh©Kix 

`ÿZv cÖKv‡ki Rb¨ Zv‡`i AvZ¥-mš‘wó cÖ‡qvRb| ZvB Kvh© wWRvB‡bi mgq we‡ePbv Kiv nq wK‡m Kg©xiv 

m‡e©v”P AvZ¥mš‘ywó cv‡e| 

 

2. Kvh© KvVv‡gvi ˆewkó¨mg~n t Kvh© wWRvB‡bi †ÿ‡Î ïay GKwU Kvh© ˆewkó¨‡K we‡ePbv Kiv nq bv, MÖæcwfwËK 

Kvh© ˆewkó¨¸‡jv‡K we‡ePbv Kiv nq| †Kbbv, cÖwZwU Kv‡Ri g‡a¨ A‡bK¸‡jv Dcv`vb i‡q‡Q| Kvh© 

wWRvB‡bi †ÿ‡Î Kvh© KvVv‡gvi ˆewkó¨¸‡jv‡K ¸iæ‡Z¡i m‡½ we‡ePbv Kiv nq| 

 

3. Kvh©mg~‡ni †cÖlYvwfwËK ˆewkó¨mg~n t Kvh© wWRvB‡bi †ÿ‡Î AvšÍt‡cÖlYv RvMÖZ Kivi Rb¨ Kvh©mg~n 

Ggbfv‡e mvRv‡bv nq hv‡Z Kgx©iv †cÖwlZ nq| Kvh© wWRvB‡bi mgq Kgx©‡`i‡K Kvh© m¤úv`‡bi ÿgZv 

†`Iqv nq| Gi Rb¨ cÖ‡qvRbxq cÖwkÿY, wb‡`©kbv Ges mn‡hvwMZvi e¨e ’̄v Kiv nq|  

 

4. Kvh© ˆewk‡ó¨i g‡Wj t Kvh© wWRvB‡bi mgq Kvh© ˆewk‡ó¨i welq¸‡jv we‡ePbv Kiv nq| n¨vKg¨vb Ges 

¸ìnvg 1974 mv‡j Ges ievU©mb 1992 mv‡j †cÖlYvwfwËK KZK¸‡jv Kvh© ˆewk‡ó¨i K_v e‡j‡Qb †h¸‡jv 

Kvh© ˆewkó¨i g‡W‡j AšÍfz©³ †m¸‡jv‡K we‡ePbv Kiv nq| 

 

1| ¯̂Kxq/AšÍgy©Lx †cÖlYv cÖwµqv 

2| Kvh KvVv‡gvi ˆewkó¨mg~n 

3| Kvh©mg~‡ni †cÖlYvwfwËK ˆewkó¨mg~n 

4| Kvh© ˆewk‡ó¨i g‡Wj 

5| ¯̂Kxq/AšÍgy©Lx †cÖlYv cÖ`vb 

Kvh© wWRvB‡bi †ÿ‡Î cÖfve 

we Í̄viKvix Dcv`vbmg~n 
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5. ¯̂Kxq/AšÍgy©Lx †cÖlYv cÖ`vb t Kvh© wWRvB‡bi †ÿ‡Î we‡ePbvq ivL‡Z nq Kxfv‡e Kg©xiv AšÍg©yLx ev 

¯̂qswµqfv‡e †cÖwlZ n‡e| †m‡ÿ‡Î wZbwU welq, †hgb-djveZ©b, mvg‡_©¨i e¨envi, AvZ¥wbqš¿Y we‡ePbvq 

ivL‡Z nq| 

 

cwi‡k‡l ejv hvq, myôz Kvh© wWRvB‡bi Ici Kg©x‡`i mvdj¨ Ges cÖwZôv‡bi mvdj¨ A‡bKvsk wbf©ikxj| ZvB 

†Kv‡bv cÖwZôv‡bi Kvh© wWRvB‡bi †ÿ‡Î DcwiD³ welq ev Dcv`vb¸‡jv ¸iæ‡Z¡i m‡½ we‡ePbv Ki‡Z nq| 

 

Kvh© wbw`©óKiY 

Job Specification 

Kvh© wbw`©óKiY Kvh© eY©bvi cieZx© avc| G‡Z ejv nq †h, GKwU wbw`©ó Kvh© m¤úv`‡bi Rb¨ b~¨bZg KZUzKz 

wkÿvMZ †hvM¨Zv I ¸Yvewji cÖ‡qvRb| Kvh© wbw`©óKiY n‡jv GKwU cÖwµqv hvi gva¨‡g wbw`©ó c‡`i †hvM¨Zv I 

AwfÁZv wba©viY KiZt †m Abyhvqx Kgx© wb‡qv‡Mi mycvwik Kiv nq| G‡Z DwjøwLZ wel‡qi evB‡i Kgx© wb‡qvM Kiv 

hv‡e bv|  

Flippo-Gi g‡Z, ÒGKwU Kvh© h‡_vchy³fv‡e m¤úv`‡bi Rb¨ MÖnY‡hvM¨ b~¨bZg KZUzKz gvbexq ¸Yvewji cÖ‡qvRb 

Zvi weeiY‡K Kvh© wbw`©óKiY e‡j|Ó (Job specification is a statement of the minimum acceptable human 

qualities necessary to perform a job properly.) 

Decenzo and Robbins-Gi g‡Z, ÒmdjZvi mv‡_ Kvh© m¤úv`‡bi Rb¨ Kgx©i b~¨bZg MÖnY‡hvM¨ KZUzKz †hvM¨Zv 

Aek¨B _vK‡Z n‡e Zvi weeiY‡K Kvh© eY©bv e‡j|Ó (Job specification states the minimum acceptable 

qualification that the incumbant must possess to perform the job successfully.) 

 

DcwiD³ Av‡jvPbv †_‡K Gi KwZcq ˆewkó¨ cwijwÿZ nq| †hgb- 

1. GwU †Kv‡bv Kv‡h©i Rb¨ cÖ‡qvRbxq †hvM¨Zvi weeiY;  

2. G‡Z e¨w³i e¨w³MZ ˆewkó¨ wPwýZ Kiv nq; 

3. G‡Z DwjøwLZ †hvM¨Zv Aek¨B Kgx©i g‡a¨ _vK‡Z n‡e; 

4. GwU wbe©vPb cÖwµqvi GKwU ¸iæZ¡c~Y© Dcv`vb| 

myZivs ejv hvq †h, Kvh© wbw`©óKiY n‡jv GKwU cÖwµqv hvi gva¨‡g †Kv‡bv Kv‡h©i Rb¨ b~¨bZg gvbexq †hvM¨Zv I 

¸Yvewj wba©viY I ZvwjKv cÖYqb Kiv nq, hv Aek¨B mswkøó Kgx©i g‡a¨ _vK‡Z n‡e| 

 
wkÿv_©xi KvR 

Kvh© wWRvBb Kx? Kvh© wWRvB‡bi bxwZgvjv, Kvh© wWRvB‡bi †ÿ‡Î cÖfve  

we Í̄viKvix Dcv`v‡bi GKwU wPÎ AsKb Kiæb| 

 

 
mvims‡ÿc:  

cÖvwZôvwbK D‡Ïk¨ AR©‡bi j‡ÿ¨ ci¯úi m¤úK©hy³ GK¸”Q Kvh©vewjB n‡”Q Kvh©| Avi GKwU Kvh© ev KvR 

Kxfv‡e m¤úv`b Ki‡Z n‡e Zv wba©viY Kiv‡KB Kvh© wWRvBb e‡j| Kvh© wWRvB‡bi †ÿÎ‡K cÖwZôv‡bi 

mvsMVwbK KvVv‡gvmn wewfbœ welq cÖfvweZ K‡i| †h mKj Dcv`vb Øviv Kvh© wWRvBb cÖfvweZ nq †m¸‡jv  n‡jv 

t¯̂Kxq/AšÍgy©Lx †cÖlYv cÖwµqv ,Kvh© KvVv‡gvi ˆewkó¨mg~n , Kvh©mg~‡ni †cÖlYvwfwËK ˆewkó¨mg~n , Kvh© ˆewk‡ó¨i 

g‡Wj , ¯̂Kxq/AšÍgy©Lx †cÖlYv cÖ`vb | Kvh© wbw`©óKiY Kvh© eY©bvi cieZx© avc| G‡Z ejv nq †h, GKwU wbw`©ó 

Kvh© m¤úv`‡bi Rb¨ b~¨bZg KZUzKz wkÿvMZ †hvM¨Zv I ¸Yvewji cÖ‡qvRb| Kvh© wbw`©óKiY n‡jv GKwU cÖwµqv 

hvi gva¨‡g wbw`©ó c‡`i †hvM¨Zv I AwfÁZv wba©viY KiZt †h Abyhvqx Kgx© wb‡qv‡Mi mycvwik Kiv nq| 
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†gav I †gav e¨e ’̄vcbv, †gav e¨e ’̄vcbvi D‡Ïk¨, †gav e¨e ’̄vcbvi AvIZv ev cwiwa ev 

c×wZ 

Talent and Talent Management Purpose of Talent Management,  Scope or 

Approaches of Talent Management 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 †gav I †gav e¨e ’̄vcbv Kx Zv Rvb‡Z cvi‡eb| 

 †gav e¨e ’̄vcbvi D‡Ïk¨ m¤ú‡K© ej‡Z cvi‡eb|  

 †gav e¨e ’̄vcbvi AvIZv ev cwiwa ev c×wZ m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

†gav Kx? 

What is Talent? 

†gav ej‡Z †m mKj e¨w³‡`i‡K eySvq hviv cÖwZôv‡bi Kvh© m¤úv`‡b cv_©K¨ m„wó Ki‡Z cv‡i Zv‡`i ZvrÿwbK 

Ae`vb w`‡q A_ev `xN©‡gqvw` m‡e©v”P ch©v‡qi m¤¢vebv w`‡q| †gav ej‡Z Kx eySvq †m m¤ú‡K© wewfbœ gZvgZ i‡q‡Q 

t 

 

Michaels I mn‡hvMxiv, cuvPwU wb‡`©kbvi K_v e‡j‡Qb †gav m¤ú‡K© hv †Kv¤úvwb‡K †g‡b Pj‡Z n‡e- 

(i)  mdj Kg©x‡`i‡K g~j¨vqb Ki‡Z n‡e| G‡Z cÖwZôv‡bi cÖwZ †gavexiv AvK…ó n‡e; 

(ii) `xN©‡gqvw` Kg©wb‡qvM cwjwm ˆZwii Rb¨ wb‡qvM weÁwß cÖPvi Kiv; 

(iii) e¨e ’̄vcK‡`i ga¨Kvi m¤¢vebv‡K cwikxwjZ Kivi Rb¨ PvKwii AwfÁZv, †KvwPs cÖ`vb I cwiPh©v Ki‡Z n‡e| 

(iv) †gav cyj (pool) ˆZwi Kivi Rb¨ cÖ_‡g wewb‡qvM Ki‡Z n‡e, AZ:ci Dbœqb NUv‡Z n‡e Ges me©‡kl 

wbwðZfv‡e Kv‡h© cÖ‡qvM Ki‡Z n‡e| 

(v) G c×wZi g~jK_v n‡jv- GKwU my›`i g‡bvej ev Kíbv wb‡q G‡Mv‡Z n‡e Ges †Kv¤úvwbi mKj‡K †bZv KZ…©K 

Rvwb‡q w`‡Z n‡e †h, mKj Í̄‡i DËg †gav Øviv cÖwZ‡hvwMZvg~jK myweav AR©b Kiv hvq| 

 

Mcinksey and Company †gav m¤ú‡K© GKwU cÖev` cÖPjb K‡ib, Zv n‡jv- Ò†gavi Rb¨ hy×Ó (The war for 

talent)| 

A‡b‡K G cÖev`wUi fzj e¨vL¨v cÖ`vb K‡i _v‡K| Avi Zv n‡jv- †gavi e¨e ’̄vcbv n‡jv ïay D”Pvwfjvlx‡`i 

wPwýZKiY, I jvjb-cvjb| mgv‡jvPbKMY †`‡L bv †h, ZzjbvgyjKfv‡e †gavex‡`i ØvivB cÖwZ‡hvwMZvg~jK myweav 

AR©b Kiv m¤¢e| 

 

gvbe m¤ú` Kg©x‡`i g‡a¨I †gav m¤ú‡K© gZ‡f` weivR K‡i| Zv‡`i g‡Z, cÖ‡Z¨‡KiB †gav i‡q‡Q| Z‡e Zv‡`i 

ga¨ †_‡K fvjUvi w`‡KB bRi w`‡Z n‡e| Avevi, hy³iv‡óªi News Paper Group Metro-Gi †gavmsµvšÍ cwiPvjK 

Warren Laura Ashley g‡b K‡ib †h, ÒKvh© m¤úv`b me©vwaKi‡Yi †ÿ‡Î cÖwZôv‡bi mvwe©K Kvh©kw³‡K we‡ePbv 

K‡iB Zv Ki‡Z n‡e|Ó Avevi Institute of Employment Studies Gi gyL¨ Kg©KZ©v Wendy Hirsh e‡jb, 

ÒcÖwZôv‡bi mvwe©K Kg©x‡`i Dbœq‡bi mv‡_ †gav e¨e ’̄vcbv‡K GK K‡i †dj‡j n‡e bv| DfqB ¸iæZ¡c~Y©| Z‡e †gav 

e¨e ’̄vcbv‡K ¯̂”Q ivL‡Z n‡e Ges me©vwaK ¸iæZ¡ w`‡Z n‡e| Avevi, Thorne & Pellant g‡b K‡ib- Ò†Kv‡bv 

cÖwZôvb ïay Zvi AvswkK gvbe g~ja‡bi cÖwZ g‡bv‡hvM w`‡j n‡e bv| hv ¸iæZ¡c~Y©, Zv n‡jv - cªwZwU Kg©xi 

cÖ‡qvRb‡K we‡ePbvq ivL‡Z n‡e|Ó  

 

 

cvV-2.5 
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†gav e¨e ’̄vcbv Kx? 

What is Talent Management 

cÖwZôvb cwiPvjbvi Rb¨ m¤¢vebvgq Kg©x wPwýZKiY I Dbœqb Kiv‡K g~jZ: †gav e¨e ’̄vcbv e‡j| Av‡iv we Í̄…Zfv‡e 

ejv hvq- †gav e¨e ’̄vcbv n‡jv GKwU cÖwµqv hvi gva¨‡g cÖwZôv‡bi Rb¨ †gavex Kg©x wPwýZKiY, Dbœqb, wbe©vPb, 

Kv‡h© wb‡qvwRZKiY I msiÿY Kiv hvq| GwU‡K e¨e ’̄vcbvi c~e© cwiKíbv Ges e¨e ’̄vcbv Dbœqb Kvh©µg eySvq| 

†gav e¨e ’̄vcbv n‡jv GKwU e¨vcK I cvi¯úvwiK m¤úwK©Z Kv‡Ri mgwó hvi g~j jÿ¨ n‡jv- cÖwZôv‡b †gavex 

Kg©x‡`i mieivn wbwðZ Kiv| KviY ZvivB cÖwZôv‡bi cÖavb m¤ú`| 

 

DcwiD³ Av‡jvPbv †_‡K mvaviY gZvgZ cvIqv hvq G iKg †h, †gav e¨e ’̄vcbv ïay D”P m¤¢vebvgq Kg©x‡`i‡K Lyu‡R 

†ei K‡i Zv‡`i Dbœq‡b KvR K‡i| Z‡e Zv mvaviY Kg©x‡`i Dbœq‡bi wewbg‡q nIqv DwPZ bq| 

 

†gav e¨e ’̄vcbvi D‡Ïk¨ 

Purpose of Talent Management 

†gav e¨e ’̄vcbv n‡jv cÖwZôv‡bi Rb¨ †gavex I m¤¢vebvgq Kgx© Lyu‡R †ei Kiv I Dbœqb Kiv hv‡Z cÖwZôvb cwiPvjbvq 

†Kv‡bv mgm¨v bv nq| myZivs KwZcq D‡Ïk¨ mvg‡b †i‡L †gav e¨e ’̄vcbvi KvR Kiv nq| †gav e¨e ’̄vcbvi 

D‡Ïk¨¸‡jv wb¤œiƒct 

1| D”P †gavm¤úbœ I m¤¢vebvgq Kgx© wPwýZKiY I Dbœqb mvab| 

2| kÖg NyY©vqgvbZv n«vm Kiv - hv‡Z †gavex Kgx©iv cÖwZôvb †Q‡o P‡j bv hvq| 

3| †gav weKv‡ki Rb¨ cÖ‡qvRbxq cÖwkÿY cÖ`vb I †gav PP©v Kivi cwi‡ek wbwðZKiY| 

4| AvaywbK I cwieZ©bkxj cÖhyw³i mv‡_ cÖwZôvb‡K gvwb‡q †bqvi  cÖqvm Pvjv‡bv| 

5| Kgx©‡`i‡K KvwiMwi Áv‡b mg„× Kiv| 

6| Kg©x‡`i mš‘wó weavb I D”Pc` k~b¨Zv n«v‡mi Rb¨ c‡`vbœwZi e¨e ’̄v Kiv| 

7| Kgx©‡`i AšÍwb©wnZ Kv‡h©i B”Qvkw³‡K RvwM‡q †Zvjvi Rb¨ cÖ‡Yv`bvi e¨e ’̄v Kiv|  

8| fvj Kv‡Ri ¯̂xK…wZ¯̂iƒc cyi¯‹v‡ii e¨e ’̄v Kiv| 

9| evRv‡i cÖwZ‡hvwMZvg~jK myweav AR©‡bi Rb¨ Kgx©‡`i‡K cÖ ‘̄Z ivLv| 

10| mwVK mg‡q mwVK wm×všÍ MÖn‡Y mÿg K‡i †Zvjv|  

11| cwiw ’̄wZg~jK e¨e ’̄vcbvi Dbœqb mvab Kiv| 

12| mvK‡kmb cwiKíbv cÖYqb Kiv hv‡Z †Kvb Kgx© QzwU, AemiMÖnY, gvZ…Z¡ QzwU BZ¨vw` NU‡j Kvh© m¤úv`‡b 

†Kv‡bv mgm¨v bv nq| 

 

DcwiD³ D‡Ïk¨‡K mvg‡b †i‡L cÖwZôvb †gav e¨e ’̄vcbv †KŠkj cÖYqb I cwiPvjbv K‡i _v‡K|  

 

†gav e¨e ’̄vcbvi AvIZv ev cwiwa ev c×wZ 

Scope or Approaches of Talent Management 

†gav e¨e ’̄vcbv Pvjy nevi mv‡_ Zv ev Í̄evq‡bi wewfbœ c×wZ I nvwZqv‡iiI Dbœqb mvwaZ n‡q‡Q| wb‡P GiKg wKQz 

c×wZ D‡jøL Kiv n‡jv hv †gav e¨e ’̄vcbv‡K eY©bv K‡it  

1|  jÿ¨wfwËK KvR I e¨w³eM© (Target Job & Individuals)t cÖ_‡g KvR wPwýZ Ki‡Z n‡e hv n‡e †gav 

e¨e ’̄vcbvi AvKl©Y| wKQz cÖwZôv‡b †gav e¨e ’̄vcbv cÖavb wbe©vnx I Ab¨vb¨ wbe©vnx‡`i KvR‡K Av‡jvKcvZ K‡i ev 

cÖva¨vb¨ †`q- eo cwim‡i bq| Ab¨vb¨ †Kv¤úvwb‡Z jÿ¨ wba©viY K‡i ˆR¨ô e¨e ’̄vcK, ga¨g ch©v‡qi e¨e ’̄vcK I 

Ab¨vb¨ cÖavb cÖavb Kgx©‡`i‡K| G¸‡jv cÖwZôv‡bi GK-Z…Zxqvsk KvR‡K Dc¯’vcb K‡i| G‡ÿ‡Î cÖkœ I‡V †h, 

e„n`vsk ev‡` ïay HUzKzi g‡a¨ †gav e¨e ’̄vcbv Kvh©Ki n‡e wKbv| cÖwZôv‡bi wKQz Kgx© mdjZvi Rb¨ LyeB ¸iæZ¡c~Y© 

wKš‘ Zv‡`i Ávb, `ÿZv I mÿgZv (KSA) I Kvh© m¤úv`b cÖwZôv‡b Kvh©m¤úv`‡b LyeB ¸iæZ¡c~Y© K‡i Zz‡j‡Q| 

D`vniY¯^iƒc- Z_¨ cÖhyw³ (IT) Kgx© whwb †Kv¤úvwbi mvf©vi I Ab¨vb¨ nvW©Iq¨vi cwiPvjbvi `vwq‡Z¡ Av‡Qb, Zuvi 
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KvRwU LyeB cÖ‡qvRbxq| wKš‘ Zvi KvRwU KvVv‡gvi D”P ch©v‡q †bB| GB ¸iæZ¡c~Y© e¨w³wUi K_v gvwjKI Zvi ¸iæZ¡ 

m¤ú‡K© e‡j bv| e¨e ’̄vcKMYI fq †c‡q `y‡i m‡i hvq G Kvi‡Y †h, Zv‡K cÖZ¨vkvbyhvqx myweav w`‡Z cvi‡Q bv| 

Z‡e Zv‡K ¸iæZ¡ bv w`‡j †m cÖwZ‡hvMx cÖwZôvb P‡j †h‡Z cv‡i - G SzuwKI i‡q‡Q| 

2|  †hvM¨Zv g‡Wj (Competency Models)t c‡`vbœwZ‡hvM¨ GKRb e¨w³ †Kgb nIqv DwPZ? mswkøó e¨w³i wK 

ai‡bi †hvM¨Zv _vK‡Z n‡e| †hvM¨Zv g‡W‡j †`Lv hvq †h, wewfbœ Kv‡Ri Rb¨ wewfbœ Ávb, `ÿZv I mÿgZv 

(KSA) _vK‡Z n‡e| cÖwZôv‡bi gvwjK‡K AbymÜvb Ki‡Z n‡e †h, Zuvi Kx ai‡bi †gavex Kgx©i cÖ‡qvRb| †hvM¨Zv 

g‡Wj we‡kølY K‡i wZwb Gi DËi †c‡q hv‡eb| G g‡Wj Zuv‡K cÖwZôv‡bi cÖ‡qvRbxq †gav I eZ©gv‡b we`¨gvb 

†gavi g‡a¨ cv_©K¨ wbY©‡q mvnvh¨ Ki‡e| †mvmvBwU di wnDg¨vb wi‡mvm© g¨v‡bR‡g›U (SHRM) gvbe m¤ú` †ckvi 

Rb¨ GKwU we Í̄vwiZ Ò†hvM¨Zv g‡WjÓ Dbœqb K‡i‡Qb Ges †hLv‡b bqwU e„nr aib wPwýZ K‡i‡Qb| G¸‡jv wb¤œiƒct 

(K)  gvbe m¤ú` we‡klÁ (HR Expertise)t gvbe m¤ú` Kvh©vewji Rb¨ Ávb cÖ‡qvM K‡ib|  

(L)  m¤úK© e¨e ’̄vcbv (Relationship Mgt)t cÖwZôv‡bi mg_©‡b †hvMv‡hvM †bUIqvK© ˆZwi Kiv| 

(M)  civgk© (Consultation)t Dc‡`k-wb‡`©k cÖ`vb Kiv| 

(N)  †bZ…Z¡ I wb‡`©kK (Leadership & Navigation)t cÖwZôv‡bi Kgx©‡`i‡K civgk© wb‡`©kbv cÖ`vb|  

(O)  †hvMv‡hvM (Communication)t wewfbœ c‡ÿi g‡a¨ AbyK‚j Z_¨ cÖevn m„wó Kiv|  

(P)  wek^ I ms¯‹…wZMZ djcÖm~Zv (Global & Cultural Effectiveness)t wek^ cwiw ’̄wZi wbqvgK ey‡S Pjv| 

(Q)  ˆbwZKZvi PP©v (Ethical Practice)t cÖwZôvb‡K ˆbwZK g~j¨‡ev‡ai PP©v Kiv| 

(R)  ¸iæZ¡c~Y© g~j¨vqb (Critical Evaluation)t Z‡_¨i wePvi Kvh© b¨vqvbyM n‡Z n‡e| 

(S)  e¨emvwqK Ávb ev eyw× (Business Acumen)t e¨emvq †KŠk‡ji mg_©‡b Z_¨vw` mieivn| 

Av`wk©Kfv‡e, DcwiD³ †hvM¨Zvi Dcv`vb¸‡jv m¤ú‡K© m‡PZbZv I we‡ePbv‡eva gvbe m¤ú` †bZv‡`i‡K ev 

e¨e ’̄vcK‡`i‡K w`K wb‡`©kbv w`‡q _v‡K|  

3|  Dbœqb SzuwK e¨e ’̄vcbv (Managing Development Risks)t  †gav Dbœq‡bi †ÿ‡Î gvwjK-e¨e ’̄vcbv memgq 

GKwU SuywKi g‡a¨ _v‡K, Zv n‡jv- DbœqbK„Z Kgx© ¸iæZ¡c~Y© `ÿZv wb‡q Ab¨ cÖwZôv‡b P‡j bv hvq| G SzuwK Kgvevi 

GKwU Dcvq n‡jv- Kgx©‡`i A½xKvi Kwi‡q wb‡Z n‡e †h, Dbœqb n‡e †¯̂”Qvg~jK I wb‡Ri mgq w`‡q| †hgb- 

mvÜ¨vKvjxb GgweG wWwMÖ‡Z fwZ© nIqv G †ÿ‡Î Dchy³ D`vniY| gvwjK GmKj †ÿ‡Î mswkøó Kgx©‡`i Kv‡Ri mgq 

cybtm~PxKiY Ki‡Z cv‡i| †h mKj Kgx©‡`i‡K nvivevi SzuwK _v‡K, Zuv‡`i wecix‡Z wnmve Ki‡Z n‡e Kxfv‡e Zv 

c~iY Kiv hvq| †h mKj Kgx©iv †Lvjv kÖg evRv‡i ¯̂vaxbfv‡e Ny‡i KvR cvIqvi mÿgZv Av‡Q, Zv‡`i‡K a‡i ivLvi 

Rb¨ cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z n‡e| †ckvi Dbœq‡bi my‡hvM _vK‡j Kgx©‡`i Nyb©vqgvYZv K‡g hv‡e| myZivs †h 

mKj e¨e ’̄v †bqv n‡j Kgx©‡`i cÖwZôvb Z¨vM Kivi cÖeYZv Kg‡e, †mmKj e¨e ’̄v MÖnY Ki‡Z n‡e|  

4|  †gav ˆZwi ev µq (æMake or Buy” Talent)t  cÖwZôv‡bi gvwjKMY Av‡iKwU mgm¨v †gvKvwejv K‡i| Zv 

n‡jv- Kgx©‡`i‡K Dbœqb Ki‡e  (ˆZwi eySvq) bvwK Ab¨Î n‡Z wb‡qvM`vb (µq) Ki‡e hviv BwZg‡a¨B Ab¨Î n‡Z 

Dbœqb mvwaZ n‡q‡Q| wKQz wKQz cÖwZôvb e¨wZµgx †gav ˆZwi K‡i _v‡K|  

cÖwZwU c×wZiB myweav-Amyweav i‡q‡Q| hw` e¨emv‡qi Ae ’̄v †gvUv‡gvwU w ’̄i I Abygvb‡hvM¨ nq, Zv n‡j wbR¯̂ 

Kgx©‡`i‡K Dbœqb KivB †kÖq| GRb¨ wbw`©ó †KŠkj cÖYqb Ki‡Z n‡e| GwU Kiv n‡j †bZ…Z¡ Pjgvb _vK‡e Ges 

bZzb †bZ…Z¡I m„wó n‡e Ges Zviv cÖwZôv‡bi mdjZvi Rb¨ KvR Ki‡e| Z‡e G c×wZ e¨qeûj I mgqmv‡cÿ 

e¨vcvi|  

µq †KŠkj Dbœqb Pµ‡K mswÿß K‡i Ges evB‡i †_‡K Kgx© wb‡q `ªæZ †bZv m„wó Kiv hvq| `ªæZ cwieZ©bkxj ev 

`ªæZ ea©bkxj cÖwZôv‡bi Rb¨ G c×wZ DËg| †gavµq Kiv n‡j Zviv e¨emv‡q bZzb aviYv I c×wZ mieivn Ki‡Z 

cv‡i| Z‡e GwU AZ¨šÍ e¨qeûj Ges G †ÿ‡ÎI SzuwK i‡q‡Q| AwaKš‘, cÖwZôv‡bi kw³kvjx ms¯‹„wZ we`¨gvb _vK‡j 
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bZzb Kgx©i gvwb‡q wb‡Z mgm¨v nq| †h‡Kv‡bv Avw_©K wm×v‡šÍi †ÿ‡Î Ò‰Zwi ev µqÓ wm×všÍ msL¨vMZfv‡e g~j¨vqb 

Kiv †h‡Z cv‡i Ges mgq, e¨q, ch©vßZv, gvb I SzuwK BZ¨vw` †ÿ‡Î wnmve Kiv hvq| GK M‡elYvq †`Lv †M‡Q †h, 

†hLv‡b †Kv¤úvwbi ms¯‹…wZ mdjZvi Rb¨ ¸iæZ¡c~Y©, †mLv‡b Af¨šÍixY Kgx©‡`i‡K Dbœqb Kiv ev ˆZwi KivB †kÖq| 

Ab¨w`‡K, e¨emv‡q bZzb aviYv I c×wZi cÖ‡qvRb n‡j ev wbw`©ó `ÿZvi cÖ‡qvRb n‡j- evB‡i †_‡K Kgx© ÔµqÕ 

Kivi Rb¨ mycvwik Kiv nq|  

5|  wek^ Dbœqb (Global Development)t  eûRvwZK †Kv¤úvwb¸‡jv †mB mKj Kgx©‡`i‡K Dbœqb K‡i hviv wewPÎ 

ai‡bi cwi‡e‡k KvR Ki‡Z cv‡i| wek^ †bZ…‡Z¡i Rb¨ †h ai‡bi †hvM¨Zv _vKv cÖ‡qvRb, Zv AZ¨šÍ RwUj| AwaKš‘, 

g~j †bZ…‡Z¡i `ÿZv, †hgb- fwel¨ZgywLZv, Ab¨‡K Avcb K‡i †bqvi ÿgZv, ˆbwZKZv I PvwiwÎK cweÎZv, `j 

Dbœqb cÖf„wZ cÖ‡qvRb| wek^ e¨e ’̄vcK‡`i‡K mgq I †fŠMwjK w`K ey‡S †hvMv‡hvM Kivi mÿgZv _vK‡Z nq| 

  

wkÿv_©xi KvR t 

wkÿv_x©MY †gavex I †gav e¨e ’̄vcbvi msÁv wbR fvlvq wjL‡e †gav e¨e ’̄vcbvi D‡Ïk¨ I 

AvIZv LvZvq wjwce× Ki‡eb I Ávb SvjvB Ki‡eb| 

  

 

mvims‡ÿc:  

†gav ej‡Z †m mKj e¨w³‡`i‡K eySvq hviv cÖwZôv‡bi Kvh© m¤úv`‡b cv_©K¨ m„wó Ki‡Z cv‡i Zv‡`i ZvrÿwbK 

Ae`vb w`‡q A_ev `xN©‡gqvw` m‡e©v”P ch©v‡qi m¤¢vebv w`‡q| †gav e¨e ’̄vcbvi cÖavb D‡Ïk¨ n‡jv D”P †gav m¤úbœ 

I m¤¢vebvgq Kgx© wPwýZKiY I Dbœqb mvab| GwU †gav weKv‡ki Rb¨ cÖ‡qvRbxq cÖwkÿY cÖ`vb K‡i I †gav 

weKv‡ki cwi‡ek wbwðZ K‡i| GwU kÖg Nyb©vqgvYZv n«vm K‡i| †gav e¨e ’̄vcbvi AvIZv e¨vcK| cÖwZôv‡bi mKj 

ch©v‡q Gi Kvh©µg we Í̄…Z| 
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†gav e¨e ’̄vcbv cÖwµqv, †gav e¨e ’̄vcbv †KŠkj Dbœqb, †gav e¨e ’̄vcbv †KŠk‡ji Dcv`vb 

The Process of Talent Management, Developing Talent Management Strategy, 

Components of a Talent Management Strategy 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 †gav e¨e ’̄vcbv cÖwµqv m¤ú‡K© Rvb‡Z cvi‡eb|  

 †gav e¨e ’̄vcbv †KŠkj Dbœqb m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 †gav e¨e ’̄vcbv †KŠk‡ji Dcv`v‡bi weeiY Rvb‡Z cvi‡eb| 

†gav e¨e ’̄vcbv cÖwµqv 

The Process of Talent Management 

†gav e¨e ’̄vcbv KZK¸‡jv cvi¯úwiK m¤úwK©Z Dcv`vb wb‡q MwVZ hv GKwU cÖwµqvi ga¨ w`‡q P‡j| †gav e¨e ’̄vcbv 

ïiæ nq e¨emvi †KŠkj w`‡q| GwU cÖwZôv‡bi Rb¨ cÖ‡qvRbxq GK`j †gavex †jvK AbymÜvb K‡i Ges cwiPvjbv 

K‡i| hvB †nvK, wb‡P †gav e¨e ’̄vcbv cÖwµqvi Dcv`vbmg~n Av‡jvPbv Kiv n‡jv t 

1|  m¤ú` AvniY †KŠkj (Resourcing Strategy) t m¤ú` AvniY †KŠk‡j cÖwZôv‡bi Rb¨ cÖ‡qvRbxq gvbe 

m¤ú` Avni‡Yi K_v ejv n‡q‡Q hv‡K gvbe g~jab ejv n‡q‡Q| `yBfv‡e G g~jab msMÖn I msiÿY Kiv hvq, †hgb- 

Af¨šÍixY I evwn¨K Drm n‡Z gvbe m¤ú` AvniY| cÖwZôv‡bi Af¨šÍ‡i Kg©iZ Kg©x n‡Z cÖ‡qvRbxq †hvM¨ 

Kg©x‡`i‡K wPwýZ K‡i Zv‡`i‡K bvbvfv‡e Dbœqb Kiv hvq| Avevi, cÖwZôv‡bi evB‡i n‡ZI cÖ‡qvRbxq `ÿ Kg©x 

wPwýZ I msMÖn K‡i bvbvfv‡e Dbœqb K‡i †gavex `j MVb Kiv hvq| 

2|  AvK…óKiY I msiÿY cwjwm I Kg©m~wP (Attraction and Retention Policies and Programs) t G cwjwm I 

Kg©m~wP‡Z wbwðZ Kiv nq †h, Kxfv‡e cÖwZôvb Zvi cÖ‡qvRbxq †gavex †jvKRb cv‡e Ges a‡i ivL‡e| AvK…óKiY 

ej‡Z evB‡i n‡Z Kg©x msMÖn I wbe©vPb Kiv eySvq| Avi msiÿY cwjwm bKkvKiY Kiv nq Gfv‡e hv‡Z Kg©xiv 

cÖwZôv‡bi cÖwZ A½uxKvive× m`m¨ wn‡m‡e KvR K‡i _v‡K| G cwjwmi d‡j cÖwZôv‡b memgq GK`j †gavm¤úbœ 

†jvK ˆZwi n‡q _v‡K Ges cÖwZôv‡bi Dbœq‡b KvR K‡i| 

3|  †gav wbixÿY (Talent Audit) t †gav wbixÿvi gva¨‡g †mB mKj m¤¢vebvgq e¨w³‡`i wPwýZ Kiv nq hviv 

†ckv cwiKíbv I Dbœq‡bi wfwË cÖ`vb K‡i| Zv‡`i‡K wbixÿ‡Yi gva¨‡g wbwðZ nIqv hvq †h, †gavex †jvK‡`i 

ch©vqµwgK AwfÁZv i‡q‡Q, Zviv wewfbœ ai‡bi cÖwkÿY I wkÿY Kg©m~wPi gva¨‡g AwfÁZv AR©b K‡i hv‡Z Zviv 

fwel¨‡Zi Pvwn`v c~i‡Y AMÖYx f~wgKv cvjb Ki‡Z cv‡i| †gavex Kg©x‡`i n‡Z m¤¢ve¨ wec` wPwýZ Kivi Rb¨I †gav 

wbixÿv e¨envi Kiv hvq| wec`wU n‡jv- Zviv eZ©gvb cÖwZôvb †Q‡o P‡j hv‡e wKbv Zv wba©viY Kiv| hw` Zv-B nq, 

Zv n‡j Kxfv‡e Zv‡`i‡K a‡i ivLv hvq Zvi e¨e ’̄v Ki‡Z n‡e| 

4|  f~wgKv (Role) t †gav e¨e ’̄vcbv Kg©x‡`i f~wgKv cvj‡bi mv‡_ mswkøó| GwU Kg©x Kxfv‡e f~wgKv cvjb Ki‡e 

Zvi bKkv cÖYqb K‡i I wbðqZv weavb K‡i †h, Kg©xiv Kx ai‡bi `vwqZ¡ cvjb Ki‡e, Zv‡`i Kv‡Ri Rb¨ wK 

ai‡bi P¨v‡jÄ, †cÖlYv I ¯̂vaxbZv cÖ‡qvRb| G‡Z Av‡iv wbðqZv †`qv nq †h, Kg©x‡`i f~wgKv Dbœq‡bi my‡hvM 

i‡q‡Q Ges GRb¨ Zviv cÖ‡qvRbxq c`‡ÿc MÖnY Ki‡Z cvi‡e| Zviv cÖ‡qvRbxq c`‡ÿc MÖnY Ki‡Z cvi‡e| †gav 

e¨e ’̄vcbv cwjwm‡Z cwieZ©bkxjZvi my‡hvM i‡q‡Q| G‡Z Kg©xMY hv‡Z cwieZ©bkxjZv‡K mvg‡b †i‡L wb‡R‡`i 

†gav‡K m‡e©v”P e¨envi Ki‡Z cv‡i| 

5|  †gav m¤úK© e¨e ’̄vcbv (Talent Relationship Management) t †gav m¤úK© e¨e ’̄vcbv n‡jv GKwU cÖwµqv 

hvi gva¨‡g Kg©x‡`i Kv‡Ri mv‡_ djcÖm~ m¤úK© M‡o †Zvjv hvq| GwU mvaviYZt Kv‡Ri e„nr †ÿÎ ˆZwii mv‡_ 

cvV-2.6 
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m¤ú„³| Z‡e GwU cÖwZwU Kg©xi g~j¨‡eva we‡ePbv K‡i, Zv‡`i‡K K_v ejvi my‡hvM †`q Ges Zv‡`i Dbœq‡bi my‡hvM 

w`‡q _v‡K| †gav m¤úK© e¨e ’̄vcbvi jÿ¨ n‡jv- Kvh©‡ÿ‡Î Kg©x‡`i †gavi cÖ‡qvM‡K wbwðZ Kiv Ges Kg©xiv hv‡Z 

cÖwZôvb I Zv‡`i Kv‡Ri cÖwZ A½uxKvive× _v‡K Zvi e¨e ’̄v Kiv| 

6|  Kvh©m¤úv`b e¨e ’̄vcbv (Performance Management) t Kvh©m¤úv`b e¨e ’̄vcbv cÖwµqv Kg©x‡`i mv‡_ m¤úK© 

M‡o †Zv‡j, †gavex‡`i I m¤¢vebvgq Kg©x‡`i wPwýZKiY, wkÿv I Dbœqb, Kvh©µ‡gi cwiKíbv cÖYqb Ges 

cÖwZôv‡bi Aax‡b Kg©x‡`i †_‡K †gavex Kg©x ˆZwi K‡i _v‡K| ¸iæZ¡c~Y© Kg©xM‡Yi cÖwZôvb †Q‡o hvIqvi m¤¢vebv 

KZUzKz Zv wba©vi‡Yi Rb¨ mij‰iwLK e¨e ’̄vcK‡`i†K G msµvšÍ SuzwK we‡kølY Ki‡Z ejv †h‡Z cv‡i| Kvh©m¤úv`b 

e¨e ’̄vcbv KZ…©K Kvh©µg m¤ú‡K© AbyK~j cÖwZdjb †`Lv‡bv hvq Ges G‡Z Kg©xMY cÖ‡Yvw`Z nq| GwU cÖwZôv‡bi 

mvgwMÖK cyi®‹vi c×wZi GKwU Ask| 

7|  wkÿv I Dbœqb (Learning and Development) t wkÿv I Dbœqb cwjwm I Kg©m~wP †gav e¨e ’̄vcbvi GKwU 

¸iæZ¡c~Y© Dcv`vb| GwU wbwðZ K‡i †h, Kg©xiv Zv‡`i cÖ‡qvRbxq `ÿZv I †hvM¨Zv AR©b I e„w× K‡i| G msµvšÍ 

cwjwm Ggbfv‡e MVb Ki‡Z n‡e hv‡Z Kg©x‡`i mdjZvi Mí _v‡K Ges G mdjZv AR©‡bi Rb¨ Kg©x‡`i Kx ai‡bi 

†hvM¨Zv I ¸bvewj _vKv cÖ‡qvRb ZvI D‡jøL Ki‡Z n‡e| 

8|  †ckv e¨e ’̄vcbv (Career Management) t †ckv e¨e ’̄vcbv †ckv cwiKíbv I fwel¨r e¨e ’̄vcbv cÖwµqvi 

mgš^‡q MwVZ| †ckv cwiKíbv cÖwZôv‡bi Af¨šÍ‡i Kg©x Kxfv‡e DbœwZ jvf Ki‡e Zvi bKkv cÖYqb K‡i| Aek¨ 

cÖwZôv‡bi cÖ‡qvRbxqZv wba©viYc~e©K Zv Kiv n‡q _v‡K| Ab¨w`‡K, fwel¨r e¨e ’̄vcbv cwiKíbv wbwðZ K‡i †h, 

cÖwZôv‡bi hZ`~i m¤¢e fwel¨‡Z e¨emvwqK cÖ‡qvRbxqZv c~i‡bi Rb¨ †h ai‡bi e¨e ’̄vcK `iKvi, Zv cÖwZôv‡bi 

i‡q‡Q| 

cwi‡k‡l ejv hvq †h, †gav e¨e ’̄vcbv cÖwµqvi Ic‡i ewY©Z Dcv`vb¸‡jv h_vh_fv‡e we‡ePbv KiZt cÖwZôv‡bi 

eZ©gvb I fwel¨r Kvh©µg MÖnY Ki‡Z n‡e| wb‡P †gav e¨e ’̄vcbv cÖwµqvi Dcv`vbmg~n wP‡Î †`Lv‡bv n‡jv t- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ 2.3 : †gav e¨e¯’vcbv cÖwµqv 
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†gav e¨e ’̄vcbv †KŠkj Dbœqb 

Developing Talent Management Strategy 

†gav e¨e ’̄vcbv cÖwµqv Kxfv‡e cÖwZôv‡bi mvwe©K D‡Ï‡k¨i mv‡_ wg‡j hvq, cÖwZôv‡bi †hLv‡b hLb cÖ‡qvRb ZLb 

†gav msMÖn, jvjb-cvjb Kiv BZ¨vw` welqvewj wb‡qB †gav e¨e ’̄vcbv MwVZ nq| †gav e¨e ’̄vcbv n‡jv wewfbœ Kv‡h©i 

mgwš^ZKiY (bundling)| 

 

†gav e¨e ’̄vcbv †KŠk‡ji Dcv`vbmg~n 

Components of a Talent Management Strategy 

†gav e¨e ’̄vcbv †KŠkj wb‡P D‡jøwLZ welq¸‡jvi mv‡_ m¤ú„³ t 

(i)  †Kvb †Kvb †gav e¨e ’̄vcbv Kg©m~wPi AšÍf©y³ Zv ¯úó K‡i ejv; 

(ii)  †hvM¨Zv I m¤¢vebvi w`K †_‡K †gavi msÁv cÖ`vb; 

(iii)  fwel¨‡Z cÖwZôv‡bi Rb¨ Kx ai‡bi †gavi cÖ‡qvRb Zvi weeiY †`qv| 

(iv)  cÖwZôvb‡K Ggbfv‡e ˆZwi Kiv hv‡Z Kg©xiv gvwjK‡K cQ›` K‡i Ges Kv‡Ri gnv ’̄vb e‡j g‡b K‡i| 

(v)  Kg©x msMÖn I wbe©vPb cÖwµqv AbymiY Ki‡Z n‡e hv‡Z fvj Kg©x cvIqvi wbðqZv cvIqv hvq Ges hviv 

†hŠw³K mgq ch©šÍ cÖwZôv‡b Ae ’̄vb K‡i me©vZ¥K †mev cÖ`v‡bi wbðqZv w`‡e| 

(vi)  Kvh© bKkv I Kg©xi f~wgKv cÖYqb Ki‡Z n‡e hv‡Z Kg©xiv `ÿZv Dbœqb I cÖ‡qv‡Mi my‡hvM cvq Ges hv‡Z 

Zv‡`i Kv‡h©i ¯̂vaxbZv, B”Qv I P¨v‡jÄ we`¨gvb _v‡K| 

(vii)  †gavex Kg©x‡`i †ckv Dbœqb I e„w×i my‡hvM _vK‡Z n‡e| 

(viii) Ggb Kvh© cwi‡ek ˆZwi Ki‡Z n‡e †hLv‡b Kvh© cÖwµqv I my‡hvM-myweav, cyi®‹v‡ii e¨e ’̄v _vK‡e Ges Kg©xi 

f~wgKv bKkv I Dbœqb Kivi my‡hvM _vK‡e| 

(ix)  cÖwZôv‡bi †fZ‡i KvR Ges Kv‡Ri evB‡ii cwim‡i †hŠw³K mgZv AR©‡bi my‡hvM _vK‡Z n‡e| 

(x)  AbK~j gb Í̄vwË¡K Pzw³i Dbœqb| 

(xi)  mij‰iwLK e¨e ’̄vcK‡`i †bZ…‡Z¡i ¸Yvewji Dbœqb Kiv& 

(xii)  †gavex‡`i DËg Kv‡Ri Rb¨ cyi®‹…ZKi‡Yi gva¨‡g ¯̂xK…wZ cÖ`vb| 

(xiii) †gavex Kg©x hviv m¤¢vebvgq I hviv cÖwZôvb Z¨vM Ki‡Z cv‡i Zv‡`i g‡a¨ †gav wbixÿv Kvh©µg cwiPvjbv 

Kiv| 

(xiv) cÖwZôv‡bi fwel¨‡Z Kx ai‡bi †gavex Kg©x cÖ‡qvRb n‡e, eZ©gv‡b KZ msL¨K †gavex i‡q‡Q, †m m¤ú‡K© 

fwel¨r cwiKíbv (Succesion Planning) cÖYqb I cÖPvi Ki‡Z n‡e| 

 

wkÿv_©xi KvR t wkÿv_x©iv wPÎmn †gav e¨e ’̄vcbv cÖwµqv LvZvq Dc¯’vcb Ki‡eb| 

  

 
mvims‡ÿc:  

†gav e¨e ’̄vcbv KZK¸‡jv cvi¯úwiK m¤úwK©Z Dcv`vb wb‡q MwVZ hv GKwU cÖwµqvi ga¨ w`‡q P‡j| †gav 

e¨e ’̄vcbv ïiæ nq e¨emvi †KŠkj w`‡q| GwU cÖwZôv‡bi Rb¨ cÖ‡qvRbxq GK`j †gavex †jvK AbymÜvb K‡i Ges 

cwiPvjbv K‡i| †gav e¨e ’̄vcbv cÖwµqvi Dcv`vbmg~n n‡jv: 1| m¤ú` AvniY †KŠkj (Resourcing Strategy) 2| 

AvK…óKiY I msiÿY cwjwm I Kg©m~wP (Attraction and Retention Policies and Programes) 3| †gav wbixÿY 

(Talent Audit) 4| f~wgKv (Role) 5| †gav m¤úK© e¨e ’̄vcbv (Talent Relationship Management) 6| 

Kvh©m¤úv`b e¨e ’̄vcbv (Performance Management) t 7| wkÿv I Dbœqb (Learning and Development) t 8| 

†ckv e¨e ’̄vcbv (Career Management) | †gav e¨e ’̄vcbv cÖwµqv Kxfv‡e cÖwZôv‡bi mvwe©K D‡Ï‡k¨i mv‡_ wg‡j 

hvq, cÖwZôv‡bi †hLv‡b hLb cÖ‡qvRb ZLb †gav msMÖn, jvjb-cvjb Kiv BZ¨vw` welqvewj wb‡qB †gav e¨e ’̄vcbv 

MwVZ nq| †gav e¨e ’̄vcbv n‡jv wewfbœ Kv‡h©i mgwš^ZKiY (bundling)| 
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mgwš^Z †gav e¨e ’̄vcbv, mdjZvi Rb¨ †gav e¨e ’̄vcbv, gvbe m¤ú` e¨e ’̄vcbv I †gav 

e¨e ’̄vcbvi g‡a¨ cv_©K¨ 

Integrated Talent Management (IMT), Managing Talent for Success, Difference 

Between HRM & Talent Management 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 mgwš^Z †gav e¨e ’̄vcbv m¤ú‡K© Rvb‡Z cvi‡eb|  

 mdjZvi Rb¨ †gav e¨e ’̄vcbv m¤ú‡K© ej‡Z cvi‡eb|  

 gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi  g‡a¨ cv_©K¨ wbY©q Ki‡Z cvi‡eb|  

 

mgwš^Z †gav e¨e ’̄vcbv 

Integrated Talent Management (IMT) 

cÖwZôv‡bi Rb¨ gvbe g~jab MVb I mg_©b`v‡bi GKwU mvgwMÖK c×wZB n‡jv mgwš^Z †gav e¨e ’̄vcbv| GwU eûgyLx 

cÖwµqv‡K mshy³ K‡i, †hgb- Kvh© m¤úv`b e¨e ’̄vcbv, cÖwkÿY I Dbœqb, ch©vqµwgK cwiKíbv I †ckv e¨e ’̄vcbv| 

G¸‡jv gvbe m¤ú` PP©v I cÖ‡qv‡Mi me©vwaKi‡Y cÖwZôvb‡K mvnvh¨ K‡i| cÖwZôvb †gav e¨e ’̄vcbv cÖ‡qv‡Mi gva¨‡g 

P‚ovšÍ djvdj g~j¨vqb Ki‡Z mÿg nq| KviY G‡Z cÖwZ‡hvwMZvg~jK evRv‡i cÖwZôvb‡K mdj nIqv I wU‡K _vKvi 

Rb¨ †gavi e¨env‡ii Ici ¸iæZ¡v‡ivc K‡i| Kvh© m¤úv`b wb‡`©kK n‡jv- Avq, Kvwh©K LiP, †µZv mš‘wó, cY¨ ev 

†mevi gvb I kÖg NyY©vqgvbZv| G wb‡`©kK¸‡jvi Ici gvbe g~jab cÖwµqvi cÖfve I cÖwZwµqv cwigvc K‡i 

cÖwZôv‡bi †bZ…Z¡ wVK Ki‡Z cv‡ib †h, me©vwaK mdjZvi Rb¨ Kxfv‡e cÖwZôv‡bi m¤ú`‡K wewb‡qvM Ki‡Z n‡e| 

GRb¨ PvKwiRxe‡bi Pµ, †hgb-  cÖwkÿY I Dbœqb, Kvh© m¤úv`b I ch©vqµwgK e¨e ’̄vcbv BZ¨vw` mshy³ K‡i 

GKwU BDwb‡U cwiYZ Ki‡Z n‡e| †gav e¨e ’̄vcbvi cÖ‡qvM cÖwZôv‡bi gvbe g~ja‡b GKwU wewb‡qvM, GwU ¯̂í‡gqvw` 

LiP bq| D”P ch©v‡qi †hvM¨ I mÿg Kgx©‡`i‡K Kv‡R wb‡qvwRZ K‡i Zzjbvg~jK myweav AR©b Kiv m¤¢e nq| 

†Kv¤úvwb mieivn wkÿY G‡cÖvP ev c×wZ AbymiY K‡i †gav e¨e ’̄vcbvi g~j¨ me©vwaKiY Ki‡Z cv‡i, †hgb- (i) 

cÖwZôv‡bi eZ©gvb Kgx©‡`i Dbœqb I evB‡i †_‡K †gav wb‡qvM (ii) Kgx©‡`i ga¨ †_‡K AwaK †hvM¨Zv m¤úbœ‡`i wb‡q 

†gav cyj ˆZwi (iii)  `xN©‡gqv‡`i †P‡q ¯̂í †gqv‡` †gav c~e©vbygvb Ki‡Z n‡e Ges (iv) †ckv Dbœq‡b Kgx© I 

gvwjK‡`i g‡a¨ mg‡SvZv cÖwZôv Ki‡Z n‡e|  hvB †nvK, wb‡P mgwš^Z †gav e¨e ’̄vcbv †`Lv‡bv n‡jvt 

 

Pvwn`v wbiƒcY I 

Kgx© ms ’̄vb 

 

†gav Dbœqb 

 

djvdj I Kvh©dj 

 Kgx©msMÖn 

 wbe©vPb 

 ’̄vcbv 

  cÖwkÿY 

 Dbœqb 

 g~j¨vqb 

 †eZb I gRywi 

 Kvh© cwiKíbv 

 †ckv cwiKíbv 

 ch©vqµwgK cwiKíbv 

  ‡gav e¨e ’̄vcbv MVb 

 ¸iæZ¡c~Y© Kvh© †gav m„wó 

 AbyK‚j Kvh© g‡bvfve m„wó 

 Kgx© a‡i ivLv ev msiÿY 

wPÎ 2.4 : mgwš^Z †gav e¨e ’̄vcbv 

 

 

cvV-2.7 
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mdjZvi Rb¨ †gav e¨e ’̄vcbv 

Managing Talent for Success 

cÖwZôv‡bi e¨e ’̄vcKMY †KŠkjMZ cwiKíbv cÖYq‡bi mgq †h D‡Ïk¨ ’̄vcb Kiv n‡q‡Q Zv AR©‡bi Rb¨ wewfbœ cš’v 

Aej¤^b Ki‡Z cv‡i| e¨e ’̄vcK‡`i g‡a¨ †KD †KD cY¨ I †mevi cÖwZ `„wó w`‡Z cv‡i, Avevi Ab¨iv Avw_©K 

e¨e ’̄vcbv †KŠk‡ji cÖwZ bRi w`‡Z cv‡i| cªMwZkxj cÖwZôvb¸‡jv †`L‡Z ïiæ K‡i‡Q †h, gvbe g~jab cÖ‡qvM I 

PP©v †gav e¨e ’̄vcbv‡K Av‡jvKcvZ K‡i hv jÿ¨vR©‡b mdjZvi eû`~i AMÖmi n‡q‡Q| G‡ÿ‡Î 6wU cš’v i‡q‡Q hv 

†gav e¨e ’̄vcbvq ev cwiPvjbvq f‚wgKv ivL‡Z cv‡i| †m¸‡jv n‡jvt  

1|  wm×všÍweÁvb PvjyKiY (Embrace Decision Science Perspective)t Kgx©‡`i m¤ú‡K© wewfbœ DcvË, †hgb- 

Ávb, `ÿZv, mÿgZv, AvMÖn, Kvh© m¤úv`b, BwZnvm I Ab¨vb¨ wel‡q wm×všÍ MÖnYKvix‡`i AewnZ Kiv hvq hv 

gvbe g~jab cÖ‡qv‡M KvR K‡i| GwU n‡jv cÖgvYmv‡c‡ÿ c×wZ hv‡Z Kgx©‡`i my‡hvM-myweav cwiPvjbv Kiv hvq| 

cÖwZôvb G¸‡jv m¤ú‡K© AewnZ _vK‡j Zv‡`i‡K cwiPvjbv Kiv mnR nq|  

2|  AbvbyôvwbK wkÿv DrmvwnZKiY (Encourage Informal Learrning)t eZ©gv‡b ¯̂xK…Z eû Dcvq i‡q‡Q hv‡Z 

Kgx©iv cÖ‡qvRbxq Ávb I `ÿZv AR©b Ki‡Z cv‡i| GUv fvev wVK n‡e bv †h, mKj cÖwkÿYB AvbyôvwbK n‡e| eis 

mK‡ji mv‡_ †hvMv‡hvM I m¤úK© ’̄vcb K‡i mK‡ji g‡a¨ ev eÜz-evÜ‡ei g‡a¨ wkÿv‡K we Í̄vi jvf Kiv‡bv hvq|  

3|  cyivZb cÖwµqvi ms¯‹vi (Revolutionize Stale Process)t  Gi A_© n‡jv- eZ©gvb cÖwµqvi djcÖm~Zv cwigvc 

Ki‡Z n‡e, †hgb- Kvh© m¤úv`b e¨e ’̄vcbv| hw` †`Lv hvq †h, Kgx©iv hv Pvq, Zv c~iY n‡”Q bv, Zv n‡j Zv cÖ‡qvM 

Kivi cÖ‡qvRb †bB| Zvi cwie‡Z© AbymÜvb K‡i †`L‡Z n‡e †h, e¨e ’̄vcK I Kgx©‡`i Rb¨ †KvbwU djcÖm~, 

e¨env‡ivc‡hvMx I DcKvix|  

4|  wKQz wbqš¿Y Z¨vM Ki‡Z n‡e (Relinquish Some Control)t  Gi A_© n‡jv Kvh©m~wP I cÖwµqv wba©vi‡Y 

Kgx©‡`i‡K ¯̂vaxbZv I cwieZ©bkxjZvi my‡hvM w`‡Z n‡e| djvd‡ji Rb¨ Zuv‡`i‡K aiv hv‡e wKš‘ c×wZ m¤ú‡K© 

wb‡`©k Kiv hv‡e bv| Zv‡`i Kvh© cwi‡e‡k cÖfve †d‡j Ggb wel‡q wm×všÍ MÖn‡Y Kgx©‡`i‡K Avnevb Ki‡Z n‡e Ges 

my‡hvM w`‡Z n‡e| Z‡eB Kgx©‡`i mswkøóZv evo‡e|  

5|  †KŠkj, KvVv‡gv I †gavi mshy³KiY (Align Srategies, Structure and Talent)t  GwU wba©viY Ki‡Z n‡e 

†h, †Kvb †Kvb Kgx© I c`mg~n cÖwZôv‡bi mdjZvi Rb¨ ¸iæZ¡c~Y©| Zv‡`i cÖwZ †ewk †ewk wewb‡qvM Ki‡Z n‡e Ges 

Ab¨vb¨‡`iI AvnŸvb Ki‡Z n‡e †hb NvUwZ ev `~e©jZv `~i K‡i †gavex‡`i mv‡_ †hvM †`q|  

6|  A_©c~Y© I mnbxq ms¯‹…wZ ¯’vcb (Establish Meaningful, Enduring Culture)t cÖwZôv‡bi g~j¨‡eva I 

ms¯‹…wZ wPwýZ I ¯úófv‡e cÖKvk Ki‡Z n‡e Ges Kgx©‡`i‡K Zv †g‡b Pjvi Rb¨ ˆZwi Ki‡Z n‡e| †mB ai‡bi 

Kgx©‡`i‡K wb‡qvM, cÖwkÿY, Dbœqb Ges AMÖMvgx Ki‡Z n‡e hviv cÖwZôv‡bi g~j¨‡eva I ms¯‹…wZ‡K Avwj½b I jvjb 

Ki‡e|  

DcwiD³ QqwU cš’v AbymiY I ev Í̄evq‡b e¨e ’̄vcK I Kgx©‡`i‡K fvebvq †d‡j w`‡Z cv‡i| GLvb †_‡K wbw`©ó cš’v 

cQ›` Ki‡Z n‡e hv mg‡qi mv‡_ `ªæZ mvov †`q I AwaK cÖfve †d‡j| mZK© I cwigvcK…Z cš’v Aej¤^b Ki‡Z n‡e 

hv cÖwZôv‡bi ¯̂í m¤ú` e¨‡q †ewk djcÖm~ †gav e¨e ’̄vcbv‡K Kvh©Ki I cwiPvjbv Kiv hvq|   

 

gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi g‡a¨ cv_©K¨ 

Differences Between HRM & Talent Management 

†h‡Kv‡bv cÖwZôv‡bB gvbe m¤ú` e¨e ’̄vcbv GKwU Avjv`v I ¸iæZ¡c~Y© wefvM| KviY cÖwZôv‡bi Kgx©‡`i‡K myôzfv‡e 

cwiPvjbv Ki‡Z e¨_© n‡j D‡Ïk¨vR©b †Zv `~‡ii welq, cÖwZôv‡bi Aw Í̄Z¡B _vK‡e bv| gvbe m¤ú` e¨e ’̄vcbv GKwU 

e¨vcK welq| Gi g‡a¨B wbwnZ i‡q‡Q †gav e¨e ’̄vcbv (talent management) †gav e¨e ’̄vcbvi KvR n‡jv 
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Kgx©‡`i‡K h_vh_fv‡e ˆZwi Kiv| hvB †nvK, wb‡P gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi †gŠwjK cv_©K¨ Zz‡j 

aiv n‡jvt 

 

cv_©‡K¨i welqe ‘̄ gvbe m¤ú` e¨e ’̄vcbv †gav e¨e ’̄vcbv 

1| msÁvMZ 

†h e¨e ’̄vcbvi Kg©KvÛ gvbe m¤ú`‡K 

wb‡q †K›`ªxf‚Z I cwiPvwjZ nq, Zv‡K 

gvbe m¤ú` e¨e ’̄vcbv e‡j| 

cÖwZôvb cwiPvjbvi Rb¨ m¤¢vebvgq Kgx© 

wPwýZKiY I Dbœqb Kiv‡K †gav e¨e ’̄vcbv e‡j|  

2| AvIZv 

Gi AvIZv e¨vcK| KviY †gav e¨e ’̄vcbv 

Gi-B AšÍf©y³ welq| 

Gi AvIZv ÿz`ª| KviY GwU gvbe m¤ú` 

e¨e ’̄vcbvi AšÍf©y³| 

3| g~j cÖwZcv`¨ 

welq 

Gi g~j cÖwZcv`¨ welq n‡jv ÔgvbylÕ| 

KviY gvbyl Rb¥ †`q msMVb ev 

cÖwZôv‡bi| 

Gi g~j cÖwZcv`¨ welq n‡jv wbe©vwPZ Kgx©‡`i‡K 

Dbœqb Kiv hv‡Z cÖwZôv‡bi D‡Ïk¨R©‡b KvR 

Ki‡Z cv‡i|  

4| g~j KvR 

Gi g~j KvR n‡jv gvbe m¤ú` cwiKíbv 

cÖYqb, gvbe m¤ú` msMÖn I wbe©vPb 

AZtci ’̄vcbv ev c`vqb| 

Gi g~j KvR n‡jv wbe©vwPZ Kgx©‡`i ga¨ n‡Z 

AwaK m¤¢vebvgq Kgx©‡`i‡K cQ›` K‡i †gavi 

Dbœqb mvab| G Kv‡Ri g‡a¨ i‡q‡Q, cÖwkÿY I 

Dbœqb, g~j¨vqb, †eZb I gRywi wba©viY, 

ch©vqµwgK cwiKíbv BZ¨vw` 

5| cÖwµqv 

G e¨e ’̄vcbvi cÖwµqvi Dcv`vb AvUwU| 

Gi ïiæ gvbe m¤ú` cwiKíbv w`‡q|  

G e¨e ’̄vcbvi cÖwµqvi Dcv`vb mvZwU| 

Dcv`vb¸‡jvi g‡a¨ GKUz wfbœZv cwijwÿZ nq| 

Gi ïiæ cÖwkÿY I Dbœqb w`‡q| 

6| wewb‡qvM 

G e¨e ’̄vcbvi wewb‡qvM n‡jv Kgx©msMÖn I 

wbe©vP‡b| 

G e¨e ’̄vcbvi wewb‡qvM n‡jv †gavex gvbe m¤ú` 

ˆZwi I Kv‡R jvMv‡bv| 

7| Zzjbvg~jK 

myweav AR©b 

G e¨e ’̄vcbv Zzjbvg~jK myweav AR©b 

Ki‡Z cv‡ibv| 

G e¨e ’̄vcbv cÖwZ‡hvwM‡`i‡K †gvKvwejv K‡i 

Zzjbvg~jK myweav AR©b Ki‡Z mÿg nq| 

8| kÖg 

Nyb©vqgvbZv n«vm 

G e¨e ’̄vcbv kÖg Nyb©vqgvYZv n«vm Ki‡Z 

cv‡i bv| 

G e¨e ’̄vcbv kÖg Nyb©vqgvYZv n«vm Ki‡Z cv‡i Ges 

Kgx©‡`i‡K a‡i ivL‡Z mÿg| 

9| AbyK‚j Kvh© 

g‡bvfve 

GwU Kgx©‡`i g‡a¨ AbyK‚j Kvh© g‡bvfve 

m„wó Ki‡Z cv‡i bv|  

GwU Kgx©‡`i g‡a¨ AbyK‚j Kvh© g‡bvfve m„wó 

Ki‡Z cv‡i|  

10| ¸iæZ¡ 

G e¨e ’̄vcbv Kgx©‡`i wbe©vPb I ’̄vcbv 

K‡iB ÿvšÍ| 

G e¨e ’̄vcbvi KvR A‡bK my ~̀icÖmvix| Gi Kv‡Ri 

DcvqB cÖwZôv‡bi djvdj wbf©i K‡i|  

 

wkÿv_©xi KvR t 

wkÿv_x©iv mgwš̂Z †gav e¨e ’̄vcbv I gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi  g‡a¨ cv_©K¨ 

wjL‡eb|    

  



GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 2 c„ôvÑ61 

 

 
mvims‡ÿc:  

cÖwZôv‡bi Rb¨ gvbe g~jab MVb I mg_©b`v‡bi GKwU mvgwMÖK c×wZB n‡jv mgwš^Z †gav e¨e ’̄vcbv| GwU eûgyLx 

cÖwµqv‡K mshy³ K‡i, †hgb- Kvh© m¤úv`b e¨e ’̄vcbv, cÖwkÿY I Dbœqb, ch©vqµwgK cwiKíbv I †ckv 

e¨e ’̄vcbv| G¸‡jv gvbe m¤ú` PP©v I cÖ‡qv‡Mi me©vwaKi‡Y cÖwZôvb‡K mvnvh¨ K‡i| cÖwZôvb †gav e¨e ’̄vcbv 

cÖ‡qv‡Mi gva¨‡g P‚ovšÍ djvdj g~j¨vqb Ki‡Z mÿg nq| KviY G‡Z cÖwZ‡hvwMZvg~jK evRv‡i cÖwZôvb‡K mdj 

nIqv I wU‡K _vKvi Rb¨ †gavi e¨env‡ii Ici ¸iæZ¡v‡ivc K‡i| cÖwZôv‡bi e¨e ’̄vcKMY †KŠkjMZ cwiKíbv 

cÖYq‡bi mgq †h D‡Ïk¨ ’̄vcb Kiv n‡q‡Q Zv AR©‡bi Rb¨ wewfbœ cš’v Aej¤^b Ki‡Z cv‡i| e¨e ’̄vcK‡`i g‡a¨ 

†KD †KD cY¨ I †mevi cÖwZ `„wó w`‡Z cv‡i, Avevi Ab¨iv Avw_©K e¨e ’̄vcbv †KŠk‡ji cÖwZ bRi w`‡Z cv‡i| 

cªMwZkxj cÖwZôvb¸‡jv †`L‡Z ïiæ K‡i‡Q †h, gvbe g~jab cÖ‡qvM I PP©v †gav e¨e ’̄vcbv‡K Av‡jvKcvZ K‡i hv 

jÿ¨vR©‡b mdjZvi eû`~i AMÖmi n‡q‡Q| G‡ÿ‡Î 6wU cš’v i‡q‡Q hv †gav e¨e ’̄vcbvq ev cwiPvjbvq f‚wgKv 

ivL‡Z cv‡i| †m¸‡jv n‡jvt 1| wm×všÍ weÁvb PvjyKiY (Embrace Decision Science Perspective) 2| 

AbvbyôvwbK wkÿv DrmvwnZKiY (Encourage Informal Learrning) 3| cyivZb cÖwµqvi ms¯‹vi (Revolutionize 

Stale Process) 4| wKQz wbqš¿Y Z¨vM Ki‡Z n‡e (Relinquish Some Control) 5| †KŠkj, KvVv‡gv I †gavi 

mshy³KiY (Align Srategies, Structure and Talent) 6| A_©c~Y© I mnbxq ms¯‹…wZ ’̄vcb (Establish 

Meaningful, Enduring Culture)| †h e¨e ’̄vcbvi Kg©KvÛ gvbe m¤ú`‡K wb‡q †K›`ªxf‚Z I cwiPvwjZ nq, Zv‡K 

gvbe m¤ú` e¨e ’̄vcbv e‡j| Avi cÖwZôvb cwiPvjbvi Rb¨ m¤¢vebvgq Kgx© wPwýZKiY I Dbœqb Kiv‡K †gav 

e¨e ’̄vcbv e‡j| 
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BDwbU DËi  g~j¨vqb  

 

 

 

 

 

1. Kvh© we‡køl‡Yi msÁv w`b| 

2. Kvh© we‡køl‡Yi D‡Ïk¨ eY©bv Kiæb| 

3. Kvh© we‡køl‡Yi ¸iæZ¡ e¨vL¨v Kiæb| 

4. Kvh© we‡køl‡Yi c`‡ÿcmg~n eY©bv Kiæb| 

5. Kvh© we‡køl‡Yi †KŠkjmg~n Av‡jvPbv Kiæb| 

6. Kvh© eY©bv Kx? 

7. Kvh© we‡kølY Z‡_¨i e¨envi m¤ú†K© eY©bv Kiæb| 

8. Kvh© eY©bvi AšÍfz©³ wel‡qi eY©bv Kiæb| 

9. Kvh© eY©bv ej‡Z wK ‡ev‡Sb?Kvh© eY©bvi AšÍfz©³ welq¸‡jv D‡jøL Kiæb| 

10. Kvh© we‡kølY Z‡_¨i e¨envi Av‡jvPbv Kiæb| 

11. Kvh© wbw`©óKiY ej‡Z Kx eySvq? 

12. Kvh© wWRvBb Kx? 

13. Kvh© wWRvB‡bi bxwZgvjv eY©bv Kiæb| 

14. Kvh© wWRvB‡bi †ÿ‡Î cÖfve we Í̄viKvix Dcv`v‡bi eY©bv Kiæb| 

15. Kvh© wWRvBb ej‡Z wK †ev‡Sb? Kvh© wWRvB‡bi bxwZgvjv D‡jøL Kiæb| 

16. Kvh© wWRvB‡bi †ÿ‡Î cÖfve we Í̄viKvix Dcv`vbmg~n Av‡jvPbv Kiæb| 

17. Kvh© wbw`©óKiY Kx? 

18. †gav I †gav e¨e ’̄vcbv Kx? 

19. †gav e¨e ’̄vcbv cÖwµqv Av‡jvPbv Kiæb| 

20. †gav e¨e ’̄vcbv †KŠkj Dbœqb wK? †gav e¨e ’̄vcbv †KŠkj Dbœq‡bi Dcv`vbmg~n eY©bv Kiæb| 

21. †gav e¨e ’̄vcbvi AvIZv ev cwiwa ev c×wZ Av‡jvPbv Kiæb| 

22. †gav e¨e ’̄vcbvi D‡Ïk¨ eY©bv Kiæb| 

23. mgwš^Z †gav e¨e ’̄vcbv m¤ú‡K© Av‡jvPbv Kiæb| 

24. mdjZvi Rb¨ †gav e¨e ’̄vcbvi cš’vmg~n Kx? 

25. gvbe m¤ú` e¨e ’̄vcbv I †gav e¨e ’̄vcbvi g‡a¨ cv_©K¨ wbY©q Kiæb| 
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