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f~wgKv 

 

†h‡Kv‡bv cÖwZôv‡b `yÕai‡bi m¤ú` _v‡K ev gvbexq I Ae ‘̄MZ ev Agvbexq| e ‘̄MZ m¤úv` n‡jv Ôgvbe m¤ú`Õ Avi 

Ae ‘̄MZ m¤ú` n‡jv cÖwZôv‡bi †gwkbvwiR †_‡K ïiæ K‡i Ab¨vb¨  m¤ú`mg~n| Ôgvbe m¤ú`Õ n‡jv cÖwZôv‡bi 

me‡P‡q ¸iæZ¡c~Y© m¤ú`| KviY ZuvivB cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ mewKQz cwiPvjbv Ki‡e| ZvB Zv‡`i‡K 

myôzfv‡e g¨v‡bR Ki‡Z n‡e| Avi G Rb¨ GKwU myôy cwiKíbvi cÖ‡qvRb| cwiKíbv n‡jv fwel¨‡Z wK Kiv n‡e †m 

m¤ú‡K© c~‡e©B wm×všÍ MÖnY Kiv| myZivs gvbe m¤ú` cwiKíbv n‡jv-GKwU cÖwZôvb myôzfv‡e cwiPvjbvi Rb¨ wK 

ai‡bi gvbe m¤ú` KZ cwigv‡Y cÖ‡qvRb, Zv‡`i‡K `ÿ K‡i †Zvjvi Rb¨ wK cÖ‡qvRb BZ¨vw` wel‡q we‡kølYc~e©K 

cwiKíbv MÖnY Kiv hv‡Z Abvqv‡m cÖwZôv‡bi jÿ¨ AwR©Z nq| GB BDwb‡U ZvB gvbe m¤ú` cwiKíbv m¤ú‡K© 

wek` Av‡jvPbv Kiv n‡q‡Q| gvbe m¤ú` cwiKíbv n‡jv GKwU cš’v ev c×wZ hvi gva¨‡g cÖwZôv‡bi mwVK msL¨K 

Dchy&³ Kg©x mwVK mg‡q I mwVK Kv‡R ’̄vcb Kiv hvq| A_©vr †h Kv‡Ri gva¨‡g GKwU wmw`©ó mg‡q †hvM¨Zvm¤úbœ 

Kg©xi cwigvY wba©viY K‡i mgqgZ mieiv‡ni e¨e ’̄v Kiv nq, Zv‡K gvbe m¤c` cwiKíbv e‡j| GKwU cÖwZôv‡bi 

fwel¨‡Zi k~b¨ c`¸‡jvi Rb¨ Dchy³ Kg©x †c‡Z †Kv‡bv cÖKvi Amyweav bv nq †m Rb¨  gvbe m¤ú` cwiKíbv Kiv 

nq| Rbkw³i mwVK e¨envi wbwðZ Kivi Rb¨ gvbe m¤c` cwiKíbv Kiv nq| gvbe m¤ú` cwiKíbv n‡jv GK 

ai‡bi Kvh© ZvwjKv ev Kg©m~wP hvi gva¨‡g GKwU cÖwZôv‡b wbw`©ó mg‡q ¯̂í e¨‡q wK ai‡bi Kg©x KZ cwigvY 

cÖ‡qvRb Zv Rvbv hvq Ges Kvh©Kifv‡e mwVK Kg©x‡K mwVK Kv‡R wb‡qvM Ki‡Z mnvqZv K‡i| 
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gvbe m¤ú` cwiKíbvi A_©, gvbe m¤ú` cwiKíbvi ¸iæZ¡ , gvbe m¤ú` 

cwiKíbvi Dcv`vbmg~n 

Meaning, Importance and Components of Human Resource Planning 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` cwiKíbvi A_© ej‡Z cvi‡eb| 

 gvbe m¤ú` cwiKíbvi ¸iæZ¡ eY©bv Ki‡Z cvi‡eb| 

 gvbe m¤ú` cwiKíbvi Dcv`vbmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

gvbe m¤ú` cwiKíbvi A_© 

Meaning of Human Resource Planning 

†Kv‡bv cÖwZôv‡bi gvbe m¤ú‡`i cwiPvjbv ev e¨e ’̄vcbv me‡P‡q Acwinvh© I ¸iæZ¡c~Y© welq| Wayne F. 

Cascio- Gi fvlvq, Managing People, the most vital of all resources, in work settings.” ZvB G m¤ú‡`i 

h_vh_ cwiKíbv AZ¨vek¨K| gvbe m¤ú` e¨e ’̄vcbvi cÖ_g I cÖavb †gŠwjK KvR n‡jv gvbe m¤ú` 

cwiKíbv| Gi gva¨‡g †Kv‡bv cÖwZôv‡bi jÿ¨ AR©‡b mÿg fwel¨r gvbe m¤ú‡`i AZ¨vek¨KZv ev Pvwn`v 

wbiƒcY Kiv nq| AwaKš‘ gvbe m¤ú` cwiKíbvi gva¨‡g gvbe m¤ú` cwjwmi Dbœqb, †hvM¨ Kg©xevwnbx 

wb‡qvM`vb Ges eZ©gvb  I fwel¨r gvbe m¤ú‡`i Kvh©Ki e¨envi wbwðZ K‡i| GwU Ggb GKwU cÖwµqv hvi 

mnvqZvq †Kv‡bv cÖwZôvb Zvi fwel¨r gvbe m¤ú‡`i cÖ‡qvRb wbiƒcYc~e©K mwVK mg‡q cÖ‡qvRbxq msL¨K 

†hvM¨Zvm¤úbœ Kg©x mieiv‡ni wbðqZv cÖ`vb K‡i hv‡Z me ai‡bi mgm¨vi †gvKvwejv Kiv hvq Ges gvbe 

m¤ú` cwjwmI Gi cÖv‡qvwMKw`‡Ki Dbœq‡bi gva¨‡g c~e© wba©vwiZ D‡Ïk¨ myôzfv‡e AR©b Kiv m¤¢e nq| gvbe 

m¤ú` e¨e ’̄vcbvi †jLK, cwÛZ, I we‡klÁMY wewfbœ „̀wó‡KvY †_‡K gvbe m¤ú` cwiKíbvi msÁv cÖ`vb 

K‡i‡Qb| wb‡P G m¤úwK©Z KwZcq msÁv Dc ’̄vcb Kiv n‡jvt 

Michael Harris- Gi g‡Z, Ògvbe m¤ú` cwiKíbv n‡jv GKwU cÖwµqv hv w`‡q cÖwZôv‡bi gvbe m¤ú‡`i 

cÖ‡qvR‡bi mv‡_ gvbe m¤ú‡`i mÿgZvi Zzjbvg~jK cixÿv Kiv nq Ges fwel¨r mgm¨v †gvKvwejvi Rb¨ 

gvbe m¤ú` m¤ú‡K© bxwZ I Kvh© cÖwµqv Dbœqb mvab Kiv nq|Ó [æHuman Resource Planning is the 

process of examining an organization’s or  individual’s future human resource needs compared to future 

human resource, capabilities and developing human resources policies and  practices to address potential  

problem.]” 

W. L. French- Gi g‡Z, Ògvbe m¤ú` cwiKíbv n‡jv GKwU cÖwµqv hv cÖwZôv‡bi j‡ÿ¨i Av‡jv‡K gvbe 

m¤ú‡`i cÖ‡qvRbxqZv wba©viY K‡i Ges †hvM¨ I ¯’vqx Kvh©kw³ wb‡qvM  wbwðZKi‡Yi j‡ÿ¨ cwiKíbv 

K‡i|Ó [æHuman resource Planning is the process of assessing the organizations human resource needs in 

light of organizational goals and making plan to ensure that a competent stable workforce is employed.”] 

David A. Deienzo & P. Robbins- Gi g‡Z, Ògvbe m¤ú` cwiKíbv  n‡jv GKwU cÖwµqv hvi gva¨‡g GKwU 

cÖwZôvb wbwðZ nq †h, Gi mwVK¯’v‡b,mwVK msL¨K I mwVK †jvK mwVK mg‡q  wb‡qvwRZ Av‡Q hviv 

djcÖm~fv‡e I `ÿZvi mv‡_ †mB mKj KvR m¤úv`b Ki‡Z mÿg, hv cÖwZôv‡bi mvwe©K D‡Ïk¨ AR©‡b 

mnvqZv  K‡i| [æHRP is the process by which an organization ensures that it has the right number  and 

cvV-3.1 
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kinds of people at the right  places, at the right time, capable of  effectively and efficiently completing 

those tasks that will help the organization achieve its overall  objectives.”] 

DcwiD³ msÁvmg~n we‡kølY Ki‡j gvbe m¤ú` cwiKíbv m¤ú‡K© wb‡¤œv³ aviYv jvf Kiv hvqt 

1. GwU †Kv‡bv cÖwZôv‡bi mvgwMÖK jÿ¨ AR©‡b  mÿg fwel¨r gvbe m¤ú‡`i Avek¨KZv ev Pvwn`v wbiƒcY I 

wba©vi‡Yi cÖwµqv| 

2. GwU gvbe m¤ú` cwjwmi DbœqbKiY| 

3. †hvM¨ I `xN© ’̄vqx mwVK msL¨v, Dchy³ Kg©xevwnbx mwVK ’̄v‡b,mwVK mg‡q †hvMvb I wb‡qvM`v‡b wbðqZv 

cÖ`v‡b  cwiKíbv ˆZwiKiY| 

4. GwU eZ©gvb I fwel¨r gvbe m¤ú‡`i Kvh©Ki e¨env‡ii e¨e ’̄vKiY| 

5. GwU me©‡kl Kgx©evwnbxi Kvh©µ‡gi djvdj g~j¨vq‡bi gva¨‡g fwel¨r wba©viY| 

P~ovšÍfv‡e ZvB ejv hvq †h, Rbkw³/ gvbe m¤ú` cwiKíbv n‡jv GK ai‡bi Kvh© ZvwjKv ev Kg©m~wP hvi gva¨‡g 

GKwU cÖwZôv‡b wbw`©ó mg‡q ¯̂í e¨‡q wK ai‡bi Kg©x KZ cwigvY cÖ‡qvRb Zv Rvbv hvq Ges Kvh©Kifv‡e mwVK 

Kg©x‡K mwVK Kv‡R wb‡qvM Ki‡Z mnvqZv K‡i| 

gvbe m¤ú` cwiKíbvi D‡Ïk¨ 

Objectives of Human Resource planning 

†Kv‡bv cÖwZôv‡bi g~j jÿ¨vR©b gvbe m¤ú` cwiKíbvi cÖavb D‡Ïk¨| cÖwZôv‡bi cÖwZwU Kvh©µg myôz I mvejxjfv‡e 

cwiPvjbv Ki‡Z mwVK gvbm¤úbœ gvbe m¤ú` msMÖn, Dbœqb I mieivn wbwðZ KivB gvbe m¤ú` cwiKíbvi 

D‡Ïk¨| David A. DeCenzo & Stephen P. Robbins gvbe m¤ú` cwiKíbvi D‡Ïk¨ Ges gvbe m¤ú‡`i fwel¨r 

Pvwn`v Abyhvqx mieiv‡ni Ici D³ g~j¨vq‡bi ¸iæZ¡ wba©viY Kiv| æ(The purpose of human resource planning 

is to assess where the organization is where it is going, and what implications these assessments have on 

future supplies of and demands for human resources.)” 

PviwU †gŠwjK D‡Ïk¨‡K mvg‡b †i‡L gvbe m¤ú` cwiKíbv cÖYqb Kiv nq e‡j wZwb D‡jøL K‡ib| gvbe m¤ú` 

cwiKíbvi †gŠwjK 4 wU D‡Ïk¨ wb¤œiƒc t 

(1) cÖwZôv‡bi Rb¨ m‡e©v”P †hvM¨Zvm¤úbœ I Kvh©Ki Rbkw³ msMÖn I a‡i ivLvi e¨e ’̄v Kiv (To obtain and 

train the best qualified and most productive people for an organization) 

(2) Rbkw³i g‡a¨ cÖwZfv I †hvM¨Zvi m‡e©v”P e¨envi wbwðZ Kiv (to make the best use of employees 

talents). 

(3) gvbe m¤ú` e¨env‡ii c~e©vbygvb Kiv (To anticipate HR utilization). 

(4) cÖwZôv‡bi ÷ªv‡UwRi mv‡_ cwiKíbv‡K mshy³ Kiv (To tie the planning into the strategy of the firm). 

Dch©y³ Av‡jvPbv n‡Z †`Lv hvq †h, bvbvwea D‡Ïk¨‡K mvg‡b †i‡LB gvbe m¤ú` cwiKíbv Kiv n‡q _v‡K| gvbe 

m¤ú` cwiKíbvi bvbvwea D‡Ïk¨ wb¤œiƒc t 

(1) fwel¨r gvbe m¤ú‡`i Avek¨KZv ev Pvwn`v c~e©vbygvb (Forecasting the organizations human resources 

needs); 

(2) gvbe m¤ú‡`i Kvg¨ e¨envi (Optimum use of human resources); 

(3) `ÿ Rbkw³i wb‡qvM wbwðZKiY (Ensure that a competent stable work force employed); 

(4) e¨e ’̄vcK I wbe©vnx Dbœqb (Development of managers and executives); 

(5) Rbkw³i e¨envi wbqš¿Y (Controlling of manpower use); 

(6) evQvB‡qi Í̄i wba©vi©Y (Determining the recruitment levels); 

(7) wjW mgq m¤ú‡K© Bw½Z cÖ`vb (Indication of the lead time); 

(8) Kg©x wbe©vPb Í̄i wba©viY (Determine the selecting stage); 

(9) cÖwkÿY Pvwn`v wba©viY (Determining the training needs); 

(10) cÖwkÿY Í̄i wba©viY (Selecting the training levels); 
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(11) c‡`vbœwZi wfwË wba©viY (Determining the basis of promotion); 

(12) AcÖZ¨vwkZ k~b¨c` c~i‡Yi wbðqZv cÖ`vb (Ensure to fill the unexpected vacancies); 

(13) cÖ‡qvRbvwZwi³ Rbkw³ wba©viY (To prevent overstaffing); 

(14) e¨q ms‡Kv‡P mvnvh¨ (Helping in economy); 

(15) wkí m¤úK© Dbœqb (Development of industrial relations). 

G‡`i m¤ú‡K© wb‡P ms‡ÿ‡c Av‡jvPbv Kiv n‡jv: 

1. fwel¨r gvbe m¤ú‡`i Avek¨KZv ev Pvwn`v c~e©vbygvb t GKwU cÖwZôv‡bi fwel¨r gvbe m¤ú‡`i Pvwn`v ev 

Avek¨KZv hvPvB Ges Gi c~e©vbygvb Kiv gvbe m¤ú` cwiKíbvi cÖavb D‡Ïk¨| cÖwZôv‡bi Af¨šÍixY I 

evwn¨K Drm n‡Z Z_¨ msMÖn K‡i H me Z_¨ wePvi we‡kølY K‡i ¯̂í I `xN©‡gqvw` wK cwigvY Ges wK 

†hvM¨Zvm¤úbœ gvbe m¤ú‡`i Pvwn`v i‡q‡Q Zv wbiƒcY Kiv nq| 

2. gvbe m¤ú‡`i Kvg¨ e¨envi t mwVK msL¨K gvbe m¤ú` msMÖn I wbe©vP‡bi ci G‡`i Kvg¨ e¨envi wbwðZ 

K‡í G‡`i mwVK ’̄v‡b mwVK mg‡q mieivn I wb‡qv‡Mi  gva¨‡g  †hvM¨Zv I Kg©ÿgZv Abyhvqx m‡e©v”P 

mØ¨envi wbwðZ Kiv nq| G‡Z Drc`vbkxjZv I Kg©x mš‘ywó e„w× cvq Ges Kg©x‡`i g‡a¨ Am‡šÍvl n«vm 

cvq| G‡Z gvbe m¤ú‡`i AcPq me©wb¤œ nq| 

3. `ÿ Rbkw³i wb‡qvM wbwðZKiY t cªwZôv‡b `ÿ myw ’̄Z Rbkw³i wb‡qvM wbwðZK‡í gvbe m¤ú` 

cwiKíbvi weKí †bB| `ÿ Rbkw³i wb‡qvM wbwðZ Ki‡Z evQvB cÖwµqv I wb‡qvM we‡kl ¸iæZ¡ †`qv nq| 

mwVK cwiKíbvi Abycw¯’wZ‡Z G D‡Ïk¨ AR©b †Kv‡bv g‡ZB m¤¢e bq| 

4. Rbkw³i e¨envi wbqš¿Y t Rbkw³ cwiKíbvi Avi GKwU cÖavb D‡Ïk¨ n‡”Q Rbkw³i e¨envi wbqš¿Y Kiv| 

M„nxZ cwiKíbv, RvwiK…Z wb‡`©k Ges cÖwZwôZ Kg©bxwZ Abymv‡i Rbkw³i e¨envi mwVKfv‡e n‡”Q wKbv Zv 

hvPvB KivB n‡jv Rbkw³i e¨envi wbqš¿Y| Gi gva¨‡g †Kv‡bv wefv‡Mi wba©vwiZ Kvh© myôfv‡e m¤úv`v‡bi 

Rb¨ KLb KZ msL¨K Kg©xi cÖ‡qvRb Zv wba©viY K‡i cÖwZôv‡bi Kg©cÖevn mPj I mwµq ivLv nq| G‡Z 

cÖ‡qvRbvwZwi³ Rbkw³ wba©viY Ges NvUwZ c~iY mnR nq| 

5. e¨e ’̄vcK I wbe©vnx Dbœqb t cÖwZôv‡bi e¨e ’̄vcK I wbe©vnx Dbœqb gvbe m¤ú` cwiKíbvi Ab¨Zg cÖavb 

D‡Ïk¨| cÖwZôv‡bi cÖavb PvwjKvkw³ e¨e ’̄vcK I wbe©vnx‡`i `ÿ I †hvM¨fv‡e M‡o Zzj‡Z Zv‡`i Ávb, 

AwfÁZv, `ÿZv, g‡bvfve BZ¨vw`i Dbœqb NUv‡bvB G cwiKíbvi D‡Ïk¨| Gi g‡a¨  Zv‡`i Rb¨ m‡e©vËg 

I mwVK cÖwkÿY Kg©m~wP cÖYqb I ev Í̄evq‡bi gva¨‡g e¨e ’̄vcbv I wbe©vnx Kv‡R `ÿ I †hvM¨ K‡i M‡o 

†Zvjv nq| 

6. evQvB‡qi Í̄i wba©viY t Kg©x evQvB‡qi ¯Íi wba©vi‡Y gvbe m¤ú` cwiKíbv f~wgKv cvjb K‡i _v‡K| ejv n‡q 

_v‡K, gvbe m¤ú` msMÖn gvbe m¤ú` cwiKíbv Abyhvqx nq Ges gvbe m¤ú` cwiKíbv wbe©vP‡bi mv‡_ 

mv‡_ P‡j hv wewfbœ Kv‡Ri Rb¨ Dchy³ gvbe m¤ú` g~j¨vqb K‡i| G‡Z evQvB Í̄i wK n‡e Ges †Kvb ch©šÍ 

evQvB cÖwµqv _vK‡e Zvi D‡jøL _v‡K| cwiKíbvi Abycw¯’wZ‡Z ev cwiKíbv h_vh_ bv n‡j fzj msL¨K ev 

cÖKv‡ii Kg©x cÖwZôvb‡K Dcnvi w`‡Z n‡e| 

7. wjW mgq m¤ú‡K© Bw½Z cÖ`vb t gvbe m¤ú` cwiKíbv n‡Z wjW mgq m¤ú‡K© Bw½Z cvIqv hvq| †Kv‡bv 

GKwU c‡`i cÖ‡qvRbxq †hvM¨ †jvK ivZvivwZ evQvB Ges wb‡qvM`vb GK K_vq Am¤¢e| GKwU ïb¨c` 

c~i‡Yi cÖ‡qvRb wba©vi‡Yi ci †_‡K †m c‡` †hvM¨ †jvK wb‡qvM`v‡bi ga¨eZ©x mgqB n‡jv wjW mgq| L. 

Byars & L. Rue Gi fvlvq,  The need for HRP is due to the significant lead time that normally 

exist between the recognition of the need to fill a job and the securing of a qualified person to fill 

that need. æA_©vr wjW mg‡qi Rb¨ gvbe m¤ú` cwiKíbvi cÖ‡qvRb hv mvaviYZ PvKwi c~i‡Yi Rb¨ 

Aby‡gv`b Ges D³ cÖ‡qvRb c~i‡Yi Rb¨ †hvM¨ †jvK msMÖnKiY-G `y‡qi g‡a¨ Ae ’̄vb K‡i|Ó 
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8. Kg©x wbe©vPb Í̄i wba©viY t gvbe m¤ú` cwiKíbvi gva¨‡g Kg©x wbe©vPb Í̄i wba©viY Kiv n‡q _v‡K| G‡Z 

wbe©vP‡bi Rb¨ Dchy³ Kg©xi †hvM¨Zv, `ÿZv I Ab¨vb¨ ¸Yvewji gvcKvwV wba©viY Kiv n‡q _v‡K| G‡Z 

wbe©vPb cÖwµqv I wbe©vPb Í̄i wK n‡e Zv D‡jøL _v‡K 

9. cÖwkÿY Pvwn`v wba©viY t gvbe m¤ú` cwiKíbv cÖwZôv‡bi cÖwkÿY Pvwn`v wba©vi‡Y mvnvh¨ K‡i _v‡K| 

†Kv‡bv cÖwZôv‡bi D‡Ïk¨vR©‡b cÖwkÿY Kvh©µ‡gi avivevwnK we‡køl‡Yi gva¨‡g cÖwkÿY Pvwn`v wba©viY Kiv 

nq| Byars Ges Ruead„-Gi fvlvq, ÒNeeds Assessment is a systematic analysis of the specific 

training activities of the organization requires to achieve its objectives.” cwiKíbv Kg©x‡`i 

cÖwkÿ‡Yi †gqv`, aib I Pvwn`vi gvÎv BZ¨vw` m¤ú‡K© mwVK aviYv K‡i| 

10. cÖwkÿY Í̄i wba©viY t cÖwkÿY Kg©m~wP‡Z cÖwkÿY Í̄i wba©viY GKwU ¸iæZ¡c~Y© w`K| Kg©x‡`i eZ©gvb `ÿZv 

Í̄i (Present skill levels) we‡kølY K‡i mwVK e¨w³‡K mwVK cÖwkÿY cÖ`v‡bi gva¨‡g GKwU mylg 

cÖwkÿYcÖvß Ges myw ’̄Z Kg©x evwnbx cÖwZôv‡bi Rb¨ M‡o †Zvjv hvq| gvbe m¤ú` cwiKíbv cÖwkÿ‡Yi mwVK 

Í̄i wba©vi‡Y we‡kl f~wgKv cvjb K‡i| 

11. c‡`vbœwZi wfwË wba©viY t cÖwZôv‡bi Kg©x‡`i c‡`vbœwZi wfwË wba©vi‡Y gvbe m¤ú` cwiKíbvi mnvqZv 

AZ¨vek¨K| c‡`vbœwZi wfwË wba©vi‡Yi wm×všÍ †Kv‡bv cÖwZôv‡bi me‡P‡q ¸iæZ¡c~Y© wm×všÍ wn‡m‡e we‡ePbv 

Kiv nq| Gary Dessler-Gi fvlvq, gv‡S-g‡a¨ c‡`vbœwZ nq| ZvB Kg©x‡`i‡K wm×všÍ wb‡Z n‡e †h, 

c‡`vbœwZi wfwË wK n‡e|Ó (Yet promotion often take place. of cource, and so employees must 

decide on what basis to promote employees.) cÖwZôv‡b mvaviYZ gvbe m¤ú` cwiKíbvi Av‡jv‡K Ges 

wb‡`©wkZ c ’̄vq c‡`vbœwZi wfwË wba©viY K‡i _v‡K| 

12. AcÖZ¨vwkZ k~Y¨c` c~i‡Yi wbðqZv cÖ`vb t fwel¨‡Z AwbðqZvi g‡a¨ wewfbœ Kvi‡Y AcÖZ¨vwkZ fv‡e 

cÖwZôv‡bi wewfbœ c‡` k~b¨Zv †`Lv †`q| G‡Z cÖwZôv‡bi ¯̂vfvweK Kvh©µg e¨vnZ n‡Z cv‡i| wKš‘ gvbe 

m¤ú` cwiKíbvi gva¨‡g KLb †Kvb c` k~b¨ n‡Z cv‡i †m m¤ú‡K© c~e©vbygvb Kiv hvq Ges cÖwZôv‡bi 

Rbkw³i Pvwn`v  m¤ú‡K© aviYv cvIqv hvq| d‡j AcÖZ¨vwkZ k~b¨c` c~iY mnR nq| 

13. cÖ‡qvRbvwZwi³ Rbkw³ wba©viY t †h‡Kv‡bv cÖwZôv‡b Rb©kw³ h_vh_ cwigv‡Y _vKv AZ¨vek¨K 

cÖ‡qvRbvwZwi³ Rbkw³ †Kv‡bv Ae ’̄vB Kvg¨ bq| gvbe m¤ú` cwiKíbv G wel‡q mwVK Kvh©µg MÖnY 

K‡i| d‡j cÖ‡qvRbvwZwi³ Rbkw³ wba©viY Kiv m¤¢e nq| 

14. e¨q ms‡Kv‡P mvnvh¨ t gvbe m¤ú` msMÖn, evQvB, cÖwkÿY, cwiwPwZKiY BZ¨vw`‡Z wK cwigvY A_© e¨q n‡e 

Zv cwiKíbvq D‡jøL _v‡K| e¨e ’̄vcbv‡K cwiKíbv Abymv‡i Kvh© m¤úv`b Ki‡Z nq| d‡j e¨q ms‡KvP 

N‡U| 

15. wkí m¤úK© Dbœqb t wkí m¤úK© Dbœq‡b cÖ‡qvRbxq wb‡`©wkKv cÖ`vb Kiv gvbe m¤ú` cwiKíbvi Ab¨Zg 

D‡Ïk¨| wkí m¤úK© kÖwgK I e¨e ’̄vcbvi ga¨Kvi m¤úK©‡K e¨vL¨v K‡i hv cÖZ¨ÿ ev c‡ivÿfv‡e BDwbqb 

gvwjK m¤ú‡K©i Ici wfwË K‡i cÖwZwôZ| kÖwgK I e¨e ’̄vcbvi g‡a¨ †mŠnv`©c~Y© m¤úK© ’̄vcb KivB wkí 

m¤ú‡K©i †gŠwjK D‡Ïk¨| Avi G KvRwU h_vh_fv‡e m¤úv`‡b gvbe m¤ú` cwiKíbv cÖ‡qvRbxq c`‡ÿc 

MÖnY K‡i| 

cwi‡k‡l ejv hvq †h, gvbe m¤ú` cwiKíbv DwjøwLZ D‡Ïk¨ ev Í̄evq‡bi gva¨‡g cªwZôv‡bi g~j jÿ¨vR©‡b mnvqZv 

K‡i _v‡K| 
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gvbe m¤ú` cwiKíbvi ¸iæZ¡ ev cÖ‡qvRbxqZv 

Importance of Human Resource Planning 

†Kv‡bv cÖwZôv‡bi mvgwMÖK D‡Ïk¨ AR©‡b gvbe m¤ú` cwiKíbvi ¸iæZ¡ Acwimxg| D‡Ïk¨ AR©‡b cÖ‡qvRbxq 

Kvh©µg `ÿZv I †hvM¨Zvi mv‡_ m¤úv`b Ki‡Z mwVK msL¨K †hvM¨ Kg©xevwnbxi h_vh_ cwiKíbv AZ¨vek¨K| 

Michal Harris – Gi fvlvq, Ògvbe m¤ú` cwiKíbv cÖwZôvb I Kg©x Df‡qi fwel¨‡Z ˆZwi nIqvi Rb¨ AZxe 

cÖ‡qvRbxq|Ó Human Resource Planning is important for helping both organization and employees to 

prepare for the future.)” cwiKíbvi ¸iæZ¡ m¤ú‡K© ejv n‡q _v‡K †h, Zv hw` h_v_© bv nq ev Am¤ú~Y© nq ZeyI Zv 

cÖwZôv‡bi Rb¨ `iKvwi Ges Kj¨vYKi| wb‡¤œ gvbe m¤ú` cwiKíbvi ¸iæZ¡ Zz‡j aiv n‡jv t 

1. fwel¨r gvbe m¤ú‡`i Avek¨KZv ev Pvwn`v wbiƒcY (Assessing the organizations human resources 

needs); 

2. `ÿ myw ’̄Z Rbkw³i wb‡qvM wbwðZKiY (Ensure that a competent stable work force employed); 

3. cÖwZôv‡bi mvgwMÖK D‡Ïk¨ AR©‡b mnvqZv cÖ`vb (To ensure the healthy operation of the 

organization); 

4. cÖwZôv‡bi mvgwMÖK D‡Ïk¨ AR©‡b mnvqZv cÖ`vb (To help the organization achieves its overall 

objectives);l 

5. AcÖZ¨vwkZ k~b¨c` c~i‡Yi wbðqZv (To ensure to fill the unexpected vacancies); 

6. fwel¨r mgm¨v †gvKvwejv ev Gov‡bv (To address or avoid anticipated problems); 

7. fwel¨r cÖ ‘̄wZ (To prepare for the future); 

8. kÖg N~Y©vqgvbZv n«vm (Reduce labor turn over); 

9. cÖ‡qvRbvwZwi³ Rbkw³ wbe©viY (To prevent overstaffing); 

10. MwZkxjZvi †gvKvwejv Kiv (To facing the dynamism); 

11. cÖhyw³MZ cwieZ©‡bi †gvKvwejv (To facing the technological change); 

12. cÖvwZôvwbK Kvh©KvwiZv e„w× (To increase in organization effectiveness); 

13. wgZe¨wqZvq mvnvh¨ (Helping in economy); 

14. gvbe m¤ú` Dbœqb (Developing of human resources). 
 

1. fwel¨r gvbe m¤ú‡`i Avek¨KZv ev Pvwn`v wbiƒcY t gvbe m¤ú` †Kv‡bv cÖwZôv‡bi D‡Ïk¨vR©‡b me‡P‡q 

¸iæZ¡c~Y© Dcv`vb| cÖwZôv‡bi G ¸iæZ¡c~Y© Dcv`v‡bi Pvwn`v h_vh_fv‡e wbiƒc‡Yi Ici Gi mvdj¨ 

eûjvs‡k wbf©ikxj| gvbe m¤ú` cwiKíbvi gva¨‡g fwel¨r gvbe m¤ú‡`i Pvwn`v mwVKfv‡e wbiƒcY Kiv 

nq| 

2. `ÿ myw ’̄Z Rbkw³i wb‡qvM wbwðZKiY t `ÿ I †hvM¨ Rbkw³ †h‡Kv‡bv cÖwZôv‡bi cÖvY¯^iƒc| Rbkw³i 

evQvB I wb‡qv‡M †Kv‡bv ai‡bi Ae‡njv cÖwZôv‡bi Rb¨ wech©q †W‡K Avb‡Z cv‡i| mwVK Kv‡Ri Rb¨ 

mwVK Rbkw³ wb‡qvM`v‡b gvbe m¤ú` cwiKíbvi f~wgKv Acwimxg| 

3. cÖwZôv‡bi my ’̄ I ¯̂vfvweK Kvh©µg cwiPvjbv wbwðZKiY t cÖwZôv‡bi aib ev cÖKvi †h ai‡bi †nvK bv †Kb 

†Kv¤úvwb Gi ¯̂vfvweK Kvh©µg cwiPvjbvi Rb¨ ch©vß gvbe m¤ú‡`i mieivn wbwðZ Kiv GKvšÍ cÖ‡qvRb| 

gvbe m¤ú` cwiKíbvi gva¨‡g mieivn wbwðZ K‡i cÖwZôv‡bi ¯̂vfvweK Kvh©µg cwiPvjbv Ae¨vnZ ivLv 

m¤¢e nq| Gi Abycw¯’wZ‡Z cÖwZôv‡bi my ’̄ ¯̂vfvweK Kvh©µ‡g avivevwnKZv iÿv Kiv m¤¢e nq bv| 

4. cÖwZôv‡bi mvgwMÖK D‡`k¨ AR©‡b mnvqZv cÖ`vb t †Kv‡bv cÖwZôv‡bi mvgwMÖK D‡Ïk¨vR©‡b gvbe m¤ú` 

cwiKíbv we‡klfv‡e mnvqZv K‡i _v‡K| mwVK msL¨K †jvK mwVK mg‡q mwVK ’̄v‡b mieiv‡ni gva¨‡g 

cÖwZôv‡bi Kvh©vewj `ÿZv I wbcyYZvi mv‡_ m¤úv`b K‡i D‡Ïk¨ AR©‡b Kvh©Ki f~wgKv cvjb K‡i| 

5. AcÖZ¨vwkZ k~b¨c` c~i‡Yi wbðqZv t wewfbœ Kvi‡Y cÖwZôv‡b AcÖZ¨vwkZfv‡e wewfbœ c` k~b¨ n‡q hvq| 

KLb †Kv‡bv c` k~b¨ n‡Z cv‡i Zv gvbe m¤ú` cwiKíbvi gva¨‡g c~e©vbygvY Kiv hvq Ges cÖwZôv‡bi 
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Rbe‡ji Pvwn`v m¤ú‡K© aviYv jvf Kiv hvq| d‡j G cwiKíbvi gva¨‡g AcÖZ¨vwkZ k~b¨c` c~i‡Yi 

wbðqZv cvIqv hvq| G‡Z cÖwZôv‡bi ¯̂vfvweK Kvh©µg e¨vnZ nq bv| 

6. fwel¨r  mgm¨v †gvKvwejv ev Gov‡bv t fwel¨r memgq AwbwðZ _v‡K| fwel¨‡Zi m¤¢ve¨ mvg_©¨ Ges 

cÖ‡qvR‡bi g‡a¨ A‡bK mgq weivU duvK ev k~Y¨Zv †`Lv †`q| G duvK ev k~b¨Zv †_‡K m„w©ó mgm¨v mgvav‡b 

gvbe m¤ú` cwiKíbvq c~‡e©B we‡kl Kg©m~wPi e¨e ’̄v ivLv nq| d‡j mn‡RB Gme mgm¨vi †gvKvwejv ev 

mgvavb Kiv hvq| 

7. fwel¨r cÖ ‘̄ywZ t gvbe m¤ú` cwiKíbv cªwZôv‡bi jÿ¨ AR©‡b c~e©cÖ ‘̄wZ wnmv‡e KvR K‡i| fwel¨r gvbe 

m¤ú‡`i Pvwn`v I mieiv‡n mvgÄm¨Zv weavb, cwieZ©bkxjZvi mv‡_ Lvc LvIqv‡bv BZ¨vw` wel‡q cwiKíbv 

we‡kl f~wgKv cvjb K‡i| 

8. kÖg N~Y©vqgvbZv n«vm t †h‡Kv‡bv cÖwZôv‡b wewfbœ kÖg N~Y©vqgvbZv †`Lv †`q| mvaviYZ D”P †eZb, my‡hvM-

myweav, AvMvg AemiMÖn‡Yi Kvi‡Y Zv †`Lv †`q| gvbe m¤ú` cwiKíbv c~e©v‡ýB G wel‡q h_vh_ c`‡ÿc 

MÖnY K‡i kÖg N~Y©vqgvYZv n«vm K‡i _v‡K| L. Byars & L. Rue Gi fvlvq, ÒdjcÖm~ gvbe m¯ú` cwiKíbv 

†Kv¤úvwbi †fZ‡i Kg©x‡`i †ckvcMZ my‡hvM-myweav wbwðZ K‡i kÖg N~Y©vqbgvYZv n«vm Ki‡Z cv‡i|Ó 

(Effective HR Planning can also help reduce turnover by keeping employees apprised to their 

carrier opportunities within the company.”) 

9. cÖ‡qvRbvwZwi³ Rbkw³ wba©viY t †h‡Kv‡bv cÖwZôv‡b cÖ‡qvRbvwZwi³ Rbkw³ †Kv‡bv Ae ’̄vq Kvg¨ bq| 

G‡Z cÖwZôv‡bi Avw_©K ÿwZ QvovI wbqš¿Y I mgš^‡q mgm¨v m„wó nq| cÖ‡qvRbxq msL¨K Dchy³ Kg©x 

h_vmg‡q wb‡qvwRZ ivL‡Z gvbe m¤ú` cwiKíbv we‡kl c`‡ÿc MÖnY K‡i| d‡j cÖ‡qvRbvwZwi³ 

Rbkw³i wbeviY N‡U| 

10. MwZkxjZvi †gvKvwejv Kiv t wek^vq‡bi G hy‡M mewKQzi cwieZ©b n‡”Q| cÖwZôv‡bi AvKvi AvK…wZ, 

Drcv`‡bi cÖwµqv, Af¨šÍixY I evwn¨K cwi‡ek Ges evRvi cÖwZ‡hvMxi aib cÖf…wZ, cÖwZwbqZ cwieZ©b I 

bZzbZ¡ †`Lv hv‡”Q| gvbe m¤ú` cwiKíbv Giƒc MwZkxj Ae ’̄vi †gvKvwejv Ki‡Z we‡klfv‡e hvnvh¨ K‡i| 

11. cÖhyw³MZ cwieZ©b †gvKvwejv t eZ©gvb we‡k^i me©ÎB `ªæZ cÖhyw³i cwieZ©b I m¤úªmviY NU‡Q| G‡Z 

Rbkw³i Pvwn`v I mieiv‡n e¨vcK cwieZ©b NU‡Q| Kg©x‡`i Ávb, `ÿZv I †hvM¨Zvi †ÿ‡ÎI wfbœZv 

cwijwÿZ n‡”Q| G‡Z DbœZ cÖwkÿY Kg©m~wP cÖ‡qvRb †`Lv w`‡q‡Q| mwVK gvbe m¤ú` cwiKíbvi gva¨‡g 

Gme cªhyw³MZ cwieZ©‡bi †gvKvwejv Kiv m¤¢e| 

12. cÖvwZôvwbK Kvh©KvwiZv e„w× t cÖvwZôvwbK `ÿZv I Kvh©KvwiZv e„w×i j‡ÿ¨ gvbe m¤ú` cwiKíbv cÖYxZ 

n‡q _v‡K| cwiKíbv Abyhvqx mwVK msL¨K Kg©x mwVK ’̄v‡b wb‡qvM Ges h_vh_ cªwkÿY cÖwZôv‡bi Kvh©µg 

myôzfv‡e m¤úv`‡b we‡klfv‡e mnvqZv K‡i| G‡Z cÖwZôv‡bi `ÿZv I Kvh©KvwiZv eûjvs‡k e„w× cvq| 

13. e¨q ms‡Kv‡P mvnvh¨ t cÖwZôv‡bi gvbe m¤ú‡`i Pvwn`v wbiƒcY, kÖgevRvi hvPvB, Kg©x msMÖn, wbe©vPb, 

cÖwkÿY I cwiwPwZKiY BZ¨vw`‡Z weivU As‡Ki ev‡RU RwoZ _v‡K| gvbe m¤ú` cwiKíbvi Abycw¯’wZ‡Z 

G‡ÿ‡Î Avw_©K e¨q eûjvs‡k e„w× cvq| myôz gvbe m¤ú` cwiKíbv gvbe m¤ú‡`i msMÖn, Dbœqb I msiÿ‡Y 

e¨q n«vm K‡i cÖwZôv‡bi D‡Ïk¨vR©‡b mnvqZv K‡i| 

14. gvbe m¤ú` Dbœqb t gvbe m¤ú` †Kv‡bv cÖwZôv‡bi cÖavb PvwjKvkw³| Pvwn`v †gvZv‡eK Dc©hy³ I `ÿ 

gvbe m¤ú` msMÖn, wbe©vPb, cÖwkÿY I Dbœqb BZ¨vw` gvbe m¤ú` cwiKíbv Abyhvqx m¤úvw`Z n‡j cÖwZôvb 

Zvi cÖvYkw³ I MwZkxjZv AR©b K‡i| GRb¨ myôz gvbe m¤ú` cwiKíbvi †Kv‡bv weKí †bB| 

 

Dchy©³ Av‡jvPbvi gva¨‡g gvbe m¤ú` cwiKíbvi ¸iæZ¡ I cÖ‡qvRbxqZv we‡klfv‡e cwijwÿZ nq| AvR‡Ki G 

wek^vq‡bi hy‡M `ªæZ cwieZ©bkxj wek^ e¨e ’̄vq gvbe mb¤ú‡`i Dbœq‡b gvbe m¯ú` e¨e ’̄vcbv Kvh©µ‡g G 

cwiKíbv me©vwaK MiæZ¡c~Y© e‡j AwfwnZ Kiv nq| David A. DeCenzo Ges Stephen P. Robbins- Gi fvlvq 

æHuman Resource Planning is one of the most important elements in a successful HRM Program.” 
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gvbe m¤ú` cwiKíbvi Dcv`vbmg~n ev KvVv‡gv t 

Elements or Stracture of Human Resource Planning 

fwel¨‡Z cÖwZôv‡bi gvbem¤ú‡`i Pvwn`v c~i‡Yi Rb¨ gvbe m¤ú` cwiKíbvi cÖ‡qvRb nq| GKwU myôz gvbe m¤ú` 

cwiKíbvi KwZcq Dcv`vb i‡q‡Q| Avevi, Ab¨fv‡e ejv hvq, GLv‡b ïay gvbe m¤ú` cwiKíbvi GKwU wbw`©ó 

KvVv‡gv i‡q‡Q| wb‡P G m¤ú‡K© Av‡jvKcvZ Kiv n‡jvt 

 

 

 

 

 

wPÎ-3.1: gvbe eÜb cwiKíbvi KvVv‡gv 

1. eZ©gvb Kg©x‡`i Z_¨ msMÖn (Collection of information about present human resources) : gvbe m¤ú` 

cwiKíbv Kivi c~‡e© eZ©gvb Kg©x‡`i msL¨v m¤ú‡K© Z_¨ msMÖn Ki‡Z n‡e| A_¨vr Kx ai‡bi KZ msL¨K Kg©x 

Kg©iZ Av‡Q, Zv‡`i †hvM¨Zv I AwfÁZv Kx, fwel¨‡Z Kx ai‡bi †hvM¨Zvi cÖ‡qvRb n‡e BZ¨vw` wel‡q ch©vß 

Z_¨ msMÖn Ki‡Z n‡e| Ab¨_vq cwiKíbv mwVK n‡e bv| 

2. gvbe m¤ú` c~e©vbygvb (HR Forecasting) : gvbe m¤ú` cwiKíbv cÖYq‡bi c~‡e© cÖwZôv‡bi Rb¨ me©‡gvU KZ 

msL¨K gvbe m¤ú` cÖ‡qvRb, Zv c~e©vbygvY K‡Z n‡e| c~e©vbygv‡Yi mgq Kg©xi msL¨v, Zv‡`i `vwq‡Z¡i cÖK…wZ, 

cÖwZôv‡bi AvqZb, wefvM I kvLv Ges fwel¨‡Z m¤úªmvi‡Yi m¤¢vebv cÖf…wZ welq ¸iæZ¡mnKv‡i we‡ePbv Ki‡Z 

n‡e| 

3. Z_¨ c×wZ I Kg© we‡kølY (Information system & Job analysis) : Z_¨ c×wZ n‡jv Ggb c×wZ hvi 

gva¨‡g cÖwZôv‡bi mKj wefvM I mKj Í̄‡ii Kg©KZ©v I Kg©x‡`i mv‡_ Z_¨ wewbgq Kiv hvq| G c×wZ‡Z 

cÖwZôv‡bi mK‡jB †b‡Ui AvIZvq P‡j Av‡m| G c×wZ‡Z AwZ mn‡RB mKj Kg©KZ©v I Kg©xi cÖ‡qvRbxq 

Z_¨vewj msMÖn Kiv hvq| AZtci Z_¨vewj we‡kølY K‡i cwiKíbv cÖYqb Kiv nq| 

4. cwiKwíZ Kg©m~wP (Planned Program) : cÖ‡qvRbxq gvbe m¤ú` msMÖ‡ni Rb¨ cwiKwíZ Kg©m~wP cÖYqb Ki‡Z 

n‡e| A_©vr cÖwZôv‡bi mKj‡K wb‡q fwel¨Z cwiKíbv cÖYqb I ev Í̄evq‡bi Kg©m~wP cÖYqb K‡Z n‡e| 

5. weKí cwiKíbv cÖYqb (Preparing Derivative Plan) : gvbe m¤ú‡`i g~j cwiKíbvi mv‡_ K‡qKwU weKí 

cwiKíbvI cÖYqb Ki‡Z n‡e| KviY cwi‡ek cwiw ’̄wZ cwieZ©bkxj| ZvB cwieZ©‡bi mv‡_ Lvc LvIqv‡Z 

cwiewZ©Z cwiKíbv cÖ‡qvRb| G Kvi‡YB weKí cwiKíbv cÖYqb Kivi cÖ‡qvRb nq| 

6. cwiKíbvi mgš^q mvab (Co-ordination in planning) : Gi A_© n‡jv-cÖwZôv‡bi wewfbœ wefv‡Mi mv‡_ gvbe 

m¤ú` cwiKíbvq wewfbœ Kg©m~wPi mgš^q mvab Kiv| wewfbœ wefv‡Mi Kg© m¤úv`b cwiKíbvi gva¨‡gB msMÖn 

Ki‡Z n‡e| Avi G Rb¨ wewfbœ wefv‡Mi Kv‡Ri mv‡_ gvbe m¤ú` cwiKíbvi mgš^q mvab Ki‡Z n‡e| 

7. cwiKíbv g~j¨vqb (Evaluation of HR planning) : cwiKíbv cÖYq‡bi ci KZUzKz Kvh©Ki n‡jv Zv-g~j¨vqb 

Ki‡Z n‡e| AZtci fyj-ÎæwU aiv co‡j Zv ms‡kva‡bi mycvwik Ki‡Z n‡e| 

8. ms‡kvabg~jK e¨e ’̄v MÖnY (Taking corrective action) : cwiKíbv g~j¨vq‡bi gva¨‡g fzj-ÎæwU wPwýZ nIqvi 

ci Zv ms‡kva‡bi mycvwik Kiv nq| G ch©v‡q fyj-ÎæwUmg~n ms‡kva‡bi cÖ‡qvRbxq e¨e ’̄v MÖn‡Yi gva¨‡g 

cwiKíbvq Kvh©KvwiZv wbwðZ Kiv nq| 

1. eZ©gvb Kg©x‡`i Z_¨ msMÖn 

2. gvbe m¤ú` c~e©vbygvY 

3. Z_¨ c×wZ I Kg© we‡kølY 

4. cwiKwíZ Kg©m~wP 

5. weKí cwiKíbv cÖYqb 

6. cwiKíbvi mgš^qmvab 

7. cwiKíbvi g~j¨vqb 

8. ms‡kvabg~jK e¨e ’̄v MÖnY 

 

gvbe m¤ú` 

cwiKíbvi 

Dcv`vb 
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Dc‡i ewY©Z Dcv`vbmg~n mgš^‡q gvbe m¤ú` cwiKíbv cÖYqb Kiv nq| G¸‡jv e¨ZxZ gvbe m¤ú` cwiKíbv 

djcÖmy nIqv m¤¢e bq| 

 

 

wkÿv_©xi KvR 

gvbe m¤ú` cwiKíbvi A_©, gvbe m¤ú` cwiKíbvi ¸iæZ¡, gvbe m¤ú` 

cwiKíbvi Dcv`vbmg~n LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i wbb| 

 

 

mvims‡ÿc:  

Rbkw³/ gvbe m¤ú` cwiKíbv n‡jv GKwU cš’v ev c×wZ hvi gva¨‡g cÖwZôv‡bi mwVK msL¨K Dchy&³ Kg©x mwVK 

mg‡q I mwVK Kv‡R wb‡qvwRZ Kiv hvq| A_©r †h Kv‡Ri gva¨‡g GKwU wbw`©ó mg‡q †hvM¨Zvm¤ú~Y© Kg©xi cwigvY 

wba©viY K‡i mgqgZ mieiv‡ni e¨e¯_v Kiv nq Zv‡K Rbkw³/ gbe m¤ú` cwiKíbv e‡j| cÖ‡Z¨KwU wkí 

cÖwZôv‡bi Rb¨ gvbe m¤ú`/ Rbkw³ cwiKíbv AZ¨šÍ ¸iæZ¡c~Y©| Rbkw³ cÖwZôv‡bi Ro Dcv`vb¸‡jv‡K Kv‡R 

jvwM‡q mwµq K‡i †Zv‡j| cÖwZôv‡bi Kvh©vewj myôzfv‡e m¤úv`b K‡i cÖwZôvb‡K wUwK‡q ivLvi Rb¨ Rb m¤ú‡`i 

weKí †bB| Rbkw³ cwiKíbv GKw`‡K †hgb eZ©gvb Kg©xi cÖ‡qvRbxqZv wbiæcY K‡i †Zgwb fwel¨‡Zi Rb¨ 

Kg©xi cÖ‡qvRbxqZv wba©vi‡Y wewfbœ c`‡ÿc MÖnY K‡i| e¨emvq cÖwZôvb myôzfv‡e cwiPvjbvi Rb¨ eZ©gvb I 

fwel¨r Kg©xi cÖ‡qvRb mbv³KiY I Zv‡`i Kvg¨ e¨envi wbwðZKi‡Yi Rb¨ gvbe m¤ú` cwiKíbv Kg©m~wP MÖnY 

Kiv nq| G ai‡bi cwiKíbv MÖnY, ev Í̄evqb I Z`viwK KvR myôzfv‡e m¤úv`b KZK¸‡jv Dcv`v‡bi Ici 

wbf©ikxj| 
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Rbkw³ / gvbe m¤ú` cwiKíbvi cÖwµqv ev c`‡ÿc, Rbkw³ / gvbe 

m¤ú` cwiKíbvi myweavmg~n 

Process of Human Resource Planning, Benefits of Human Resource Planning 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

    Rbkw³ cwiKíbvi cÖwµqv ev c`‡ÿcmg~n eY©bv Ki‡Z cvi‡eb| 

  Rbkw³ cwiKíbvi myweavmg~n e¨vL¨v Ki‡Z cvi‡eb| 

 

 

gvbe m¤ú` cwiKíbvi cÖwµqv ev c`‡ÿcmg~n 

Process or steps of HR Planning 

gvbe m¤ú` cwiKíbv †Kv‡bv cÖwZôv‡bi mvgwMÖK D‡Ïk¨ AR©‡b mÿg fwel¨r gvbe m¤ú‡`i Pvwn`v  wbiƒc‡Yi 

gva¨‡g †hvM¨ I Dchy³ Kg©xevwnbx mwVK ’̄v‡b, mwVK mg‡q wb‡qvM`v‡bi wbðqZv cÖ`v‡bi Kvh©Ki e¨e ’̄v MÖnY K‡i| 

GwU‡K cÖwZôv‡bi gvbe m¤ú` msMÖn, cÖwZ ’̄vcb, msiÿY I Dbœq‡bi avivevwnK cÖwµqv wn‡m‡e MY¨ Kiv nq| G 

Kvh©µg weÁvbm¤§Z Dcv‡q avievwnKfv‡e cÖYxZ nq| wewfbœ L¨vZbvgv †jLK Ges cwÛZMY gvbe m¤ú` cwiKíbv 

cÖYq‡bi cÖwµqv ev c`‡ÿcmg~n wewfbœfv‡e Dc ’̄vcb K‡i‡Qb| 

(K) L. Byars & L. Rue gvbe m¤ú` cwiKíbv cÖwµqvi PviwU †gŠwjK c`‡ÿc D‡jøL K‡i‡Qb| h_v t-  

(1) †Kvb mywbw`©ó mvsMVwbK BDwb‡Ui Ici mvsMVwbK D‡Ïk¨i cÖfve wba©viY| 

(2) cÖwZôvb Ges wefv‡Mi D‡Ïk¨ AR©‡b cÖ‡qvRbxq msL¨K `ÿ I †hvM¨ gvbe m¤ú‡`i cÖ‡qvRb wba©viY| 

(3) cÖwZôv‡bi eZ©gvb gvbe m¤ú` gRy‡Zi Av‡jv‡K AwZwi³ gvbe m¤ú‡`i cÖ‡qvRb wba©viY| 

(4) cÖZ¨vwkZ gvbe m¤ú‡`i cÖ‡qvRb †gUv‡Z A¨vKkb cøv‡bi Dbœqb| 

(L) David A. de Cenzo & P. Robbins gvbe m¤ú` cwiKíbv cÖwµqvq cuvPwU c`‡ÿc D‡jøL K‡i‡Qb| h_v: 

(1) eZ©gvb gvbe m¤ú‡`i cwigvb wba©viY| 

(2) cÖwZôv‡bi mvwe©K D‡Ïk¨ Ges Avq cÖ‡ÿcY (Revenue Preojection) Gi ch©v‡jvPbv| 

(3) gvbe m¤ú‡`i Pvwn`vi c~e©vbygvY Kiv| 

(4) Af¨šÍixY I evwn¨K mieivn wba©viY Ges c~e©vbygvY| 

(5) cÖwZôv‡bi gvbe m¤ú‡`i Pvwn`v I mieiv‡ni g‡a¨ mvgÄm¨ wba©viY| 

wb‡P wP‡Îi gva¨‡g cÖwµqvwU †`Lv‡bv n‡jv t 

 

 

 

wP‡Î-3.2 : gvbe  m¤ú` cwiKíbv cÖwµqv| 

(M) James W. Walker gvbe m¤ú` cwiKíbv cÖwµqvi e„nr Avw½‡K (Broad based view) `yÕwU c`‡ÿc 

†`wL‡q‡Qb| †hgb t 

mvsMVwbK BDwb‡Ui Ici 

msMV‡bi D‡Ï‡k¨i 

cÖfve  wba©viY 

cÖ‡qvRbxq msL¨K 

†hvM¨ I `ÿ gvbe 

m¤ú‡`i Pvwn`v 

wba©viY 

AwZwi³ gvbe 

m¤ú‡`i cÖ‡qvRb 

wba©viY 

Kvsw•ÿZ gvbe 

m¤ú‡`i cÖ‡qvRb 

†gUv‡Z G¨vKkb 

cøvb ˆZwi 

cvV-3.2 
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(1) Pvwn`vi c~e©vbygvb ( Needs forecasting) : †Kv‡bv cÖwZôv‡bi gvbe m¤ú‡`i Pvwn`v wba©vi‡Yi cÖwµqv‡K 

Pvwn`vi c~e©vbygvb e‡j| G c~e©vbygvb evwn¨K Ae ’̄vq mZK© we‡kølY, fwel¨r gvbe m¤ú‡`i cÖ‡qvRb I 

cÖvße¨Zvi wfwË‡Z Kiv n‡q _v‡K| 

(2) †cÖvMÖvg cwiKíbv (Program Planning) : G cwiKíbvi †ÿ‡Î `yÕwU- †hgb-Kvh©m¤úv`b e¨e ’̄vcbv 

(Performance Management) Ges †ckv e¨e ’̄vcbv (Career Management) KvR Kiv nq| wb‡P wP‡Îi 

mvnv‡h¨ GwU †`Lv‡bv n‡jv t 

 

wPÎ-3.3: gvbe m¤ú` cwiKíbv cÖwµqv 

(N) T. Milkovich & W. Boudreaw gvbe m¤ú` cwiKíbv cÖwµqvi Pvi ch©vq K‡i‡Qb t 

(1) gvbe m¤ú` Ae ’̄vi ch©v‡jvPbv; 

(2) gvbe m¤ú` D‡Ïk¨ wba©viY; 

(3) gvbe m¤ú` Kvh©µg wba©viY; 

(4) djvdj g~j¨vqb| 

Dchy©³ Av‡jvPbvi cwi‡cÖwÿ‡Z gvbe m¤ú` cwiKíbvi cÖwµqvi wewfbœ c`‡ÿcmg~n wb‡¤œ Zz‡j aiv n‡jv t 

(1) D‡Ïk¨ wba©viY (Determination of objectives). 

(2) Z_¨ msMÖn (Collection of information). 

(3) gvbe m¤ú‡`i Pvwn`vi c~e©vbygvb (Forcast demand of HR). 
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(4) gvbe m¤ú‡`i mieivn m¤ú‡K© c~e©vbygvb (Forecast about supply of H.R.). 

(5) gvbem¤ú‡`i gRy` wba©viY (Determination of human resource inventory). 

(6) kÖg evRvi we‡kølY (Labour market analysis). 

(7) kÖg N~Y©vqgvbZv wbiƒcY (Determining labour turnover). 

(8) Pvwn`v I mieiv‡ni g‡a¨ mvgÄm¨Zv weavb (Determination of consistency within demand and 

supply). 

(9) A¨vKkb cøv‡bi Dbœqb (Developing  action plans). 

(10) wbqš¿Y Ges g~j¨vqb (Control and evaluations). 

 

1.  D‡Ïk¨ wba©viY t gvbe m¤ú` cwiKíbvi cÖ_g c`‡ÿc n‡”Q D‡Ïk¨ wba©viY| †Kv‡bv cÖwZôv‡bi gvbe m¤ú` 

cwiKíbv H cÖwZôv‡bi D‡Ï‡k¨i wfwË‡Z cÖYxZ nq| ZvB ejv n‡q _v‡K, ÒHuman resource plan must be 

based on organization objectives.” / D‡Ïk¨ cÖwZôvb‡f‡` wewfbœZi n‡q _v‡K| G D‡Ï‡k¨ wba©vi‡Y 

cÖwZôv‡bi mvwe©K w`K, hv wgkb ev jÿ¨ we‡ePbv Kiv nq| gvbe m¤ú` cwiKíbvi ïiæi we›`y n‡”Q- wgkb 

(missions), hv wgkb wee„wZ  (mission statement) AvKv‡i †jLv nq| AZtci Zv †_‡K cÖwZôvb‡K jvfRbK 

I mdjfv‡e cwiPvjbvi Rb¨ ÷ªv‡UwRK cøvb †bqv nq| Gi `xN©‡gqvw` I e„n`vKvi welq n‡jv mvsMVwbK jÿ¨ 

(organizational goal) Ges ¯̂í‡gqvw` w`K n‡jv mvsMVwbK D‡Ïk¨ (organizational  objectives) wb‡Pi wP‡Îi 

gva¨‡g Kxfv‡e wgkb †_‡K D‡Ïk¨ Ges Zv  gvbe m¤ú` cwiKíbvq cÖYxZ nq Zv †`Lv‡bv n‡jvt 

 

 

 

 

 

 

 

 

wPÎ-3.4 : gvbe m¤ú` cwiKíbv| 

Dchy©³ Av‡jvPbvq †`Lv hvq †h, msMVwbK D‡Ïk¨ wba©vi‡Yi Ici gvbe m¤ú` cwiKíbvi mdjZv eûjvs‡k 

wbf©ikxj| 

2. Z_¨ msMÖn t D‡Ïk¨ wba©vi‡Yi cieZ©x c`‡ÿc n‡”Q Z_¨ msMÖn| A‡b‡K G‡K‡B cÖ_g c`‡ÿc wn‡m‡e 

†`wL‡q‡Qb| Zuv‡`i g‡Z, æA forecast of plan cannot be any better than the data on which it is based” 

(ÒA_©vr Z_¨ msMÖ‡ni †P‡q cye©vbygvb fvj nq bv, hv Z‡_¨i Ici wfwË K‡iB n‡q _v‡K|Ó) gvbe m¤ú` 

cwiKíbvq `yÕai‡bi Z‡_¨i cÖ‡qvRb nq| cÖ_gZ t cÖwZôv‡bi evB‡i n‡Z; †hgb- mywbw`©ó wk‡íi eZ©gvb 

A_©‰bwZK Ae ’̄v, cÖhyw³ cÖwZ‡hvwMZv, kÖg evRvi, RbwgwZ Ges mvgvwRK aviv| wØZxqZ t cÖwZôv‡bi Af¨šÍi 

n‡Z; †hgb ¯̂í I `xN©‡gqvw` cwiKíbv, PjwZ gvbe m¤ú` Ges Uvb©Ifv‡ii nvi| G Dfqwea Z_¨ fwel¨r gvbe 

m¤ú‡`i Pvwn`v m¤ú‡K© c~e©vbygv‡b mvnvh¨ K‡i| 

3. gvbe m¤ú‡`i Pvwn`vi c~e©vbygvb t D‡Ïk¨ wba©viY I Z_¨ msMÖ‡ni ci D‡Ïk¨vR©‡b cÖ‡qvRbxq gvbe m¤ú‡`i 

Pvwn`v wbav©i‡Yi cÖ‡qvRb †`Lv †`q| G‡ÿ‡Î cÖ‡qvRbxq `ÿZv I we‡kl Ávb wba©viY I gvbe m¤ú‡`i myôz 

e¨envi wbwðZKiY AZvšÍ ¸iæZ¡c~Y©| ZvQvov ¯̂í‡gqv‡` I `xN©‡gqv‡` wK cwigvY Kg©xi Pvwn`v i‡q‡Q Zv wbiƒcY 

Kiv nq|  

wgkb wee„wZ 

jÿ¨ I D‡Ïk¨wfwËK 

óª¨v‡UwRK cøvb 

gvbe m¤ú` cwiKíbv 
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4. gvbe m¤ú‡`i mieivn m¤ú‡K© c~e©vbygvb t G ch©v‡q gvbe m¤ú‡`i mieivn m¤ú‡K© c~e©vbygvb Kiv nq| G‡Z 

Af¨šÍixY mieivn Ges Kg©xi `ÿZv I Dbœqb BZ¨vw`i c~e©vbygvb Kivi mv‡_ mv‡_ ewnt ’̄ kÖg evRv‡i m¤¢ve¨ 

wewfbœ ai‡bi Kg©xi cÖvße¨Zv hvPvB Kiv nq| 

5. gvbe m¤ú‡`i gRyZ wba©viY t gvbe m¤ú` cwiKíbv cÖwµqvq gvbe m¤ú‡`i eZ©gvb gRyZ wba©viY Ab¨Zg 

welq| A‡b‡K G‡K cÖwµqvi cÖ_g c`‡ÿc wn‡m‡e wba©viY K‡i‡Qb| G‡Z cÖwZôv‡bi PjwZ gvbe m¤ú‡`i 

c`gh©v`v, `ÿZv, †hvM¨Zv, BZ¨vw` hvPvB Kiv nq| D‡Ïk¨ wba©vi‡Yi ci cÖwZôv‡bi eZ©gvb Rbkw³i msL¨v, 

`ÿZv I AwfÁZvi mv‡_ fwel¨‡Zi cÖZ¨vwkZ Pvwn`vi Zzjbv Kiv cÖ‡qvRwbq n‡q c‡o| F.Cascio- Gi fvlvq, 

ÒGKwU D‡Ïk¨ wba©vwiZ nIqvi ci cÖwZôv‡b eZ©gv‡b we`¨gvb Kg©xi msL¨v, `ÿZv Ges Zzjbv K‡i †`L‡Z n‡e 

hv‡Z fwel¨‡Z Kvw•ÿZ cÖ‡qvRb †gUv‡bv hvq|Ó (æOnce objectives are set, it then becomes useful to 

compare the numbers, skill, and experience of the current work force with those desired at some 

future time period.” e ‘̄Z GwU GKwU Af¨šÍixY we‡kølY hv‡Z cÖwZôv‡b Av‡M †_‡K Kg©xevwnbx I `ÿZvi gRyZ 

Ges e¨vcK Kvh© we‡kølY AšÍf~©³ _v‡K| 

6. kÖgevRvi we‡kølYt gvbe m¤ú` cwiKíbv cÖwµqvq kÖgevRvi we‡kølY LyeB ¸iæZ¡c~Y©| KviY cÖwZôv‡bi cÖ‡qvRbxq 

gvbe m¤ú‡`i msMÖn kÖgevRvi n‡Z K‡i _v‡K| kÖgevRvi n‡”Q gvbe m¤ú` D‡Ï‡k¨i wfwË| GUv Ggb GKwU 

†fŠMwjK GjvKv †hLv‡b PvKwicÖv_©x Ges hviv PvKwicÖv_©x‡`i †Luv‡R _v‡K GB Dfq †kÖwYi cvi¯úwiK wµqv 

cÖwZwµqv N‡U Ges Gi gva¨‡g kÖ‡gi  `vg wba©vwiZ nq| k~b¨c‡`i cÖKvi‡f‡`i wfwË‡Z G evRv‡i GjvKv 

’̄vbxq, RvZxq I AvšÍR©vwZK BZ¨vw` wewfbœZi n‡q _v‡K| kÖgevRvi we‡kølY Ges Rbkw³ msMÖn wel‡q wm×všÍ 

MÖn‡Y mwVK Z_¨ msMÖn LyeB ¸iæZ¡c~Y©|   

7. kÖg N~Y©vqgvYZv wbiƒcY t gvbe m¤ú‡`i Pvwn`v I mieivn c~e©vbygvY, gRy` wba©viY Ges  kÖgevRvi we‡køl‡Yi 

mv‡_ mv‡_ cÖwZôvb †_‡K Kg©xi Kg©Z¨v‡Mi m¤¢evbv ev kÖg N~Y©vqgvYZv wbiƒcY Ki‡Z nq| Ab¨_vq Rbkw³i 

msMÖn cÖ‡qvR‡bi Zzjbvq Kg ev †ewk n‡Z cv‡i| G‡Z e¨q e„w×mn wewfbœ ai‡bi mgm¨v †`Lv w`‡Z cv‡i| 

8. Pvwn`v I mieiv‡ni g‡a¨ mvgÄm¨Zv weavb t gvbe m¤ú` cwiKíbvi cÖv_wgK c`‡ÿ‡c gvbe m¤ú‡`i Pvwn`v I 

mieiv‡ni c~e©vbygvb Kiv nq| AZtci kÖgevRvi we‡kølY I kÖg N~Y©vqgvbZv wbiƒcY K‡i eZ©gvb gRyZ ZvwjKv 

cÖYq‡bi ci Pvwn`v I mieiv‡ni g‡a¨ wgjKi‡Yi KvR ïiæ nq| cÖwZôv‡bi Rbkw³i cwigvY †hb 

cÖ‡qvRbvwZwi³ ev cÖ‡qvR‡bi Zzjbvq Kg bv nq G welqwU Pvwn`v I mieiv‡ni g‡a¨ mvgÄm¨Zv weav‡bi gva¨‡g 

wbiƒcY Kiv nq| 

9. Kg©cwiKíbvi Dbœqb t DcwiD³ wewfbœ c`‡ÿ‡ci gva¨‡g wewfbœfv‡e wbU gvbe m¤ú‡`i cÖ‡qvRb wba©viY Kiv 

nq| cÖ‡qvRb c~i‡Yi wbwg‡Ë Kg©cwiKíbvi (action plans) Dbœqb NUv‡bv nq| hw` †`Lv hvq AwZwi³ bZzb 

Kg©x msMÖn Ki‡Z n‡e, Z‡e Zv ’̄vqxfv‡e bv mvgwqKfv‡e †bqv n‡e †m m¤ú‡K© wm×všÍ wb‡q Zvi wfwË‡Z 

wbe©vPb, evQvB, cwiwPwZKiY I cÖwkÿY m¤úwK©Z cwiKíbv cÖYqb Ki‡Z n‡e| Ab¨w`‡K, hw` Rbkw³ n«v‡mi 

cÖ‡qvRb †`Lv †`q ZLb cwiKíbv cÖYqb n«vmKi‡Yi mv‡_ mvgÄm¨ †i‡L Ki‡Z n‡e| 

10. wbqš¿Y Ges g~j¨vqb t gvbe m¤ú` cwiKíbv cÖwµqvi me©‡kl c`‡ÿc n‡”Q wbqš¿Y Ges g~j¨vqb| gvbe m¤ú` 

cwiKíbvi Kvh©µ‡gi †`Lvïbv, wePy¨wZ I Zvi KviY wPwýZKiY Ges Kvh©KvwiZv cixÿvi Rb¨ wbqš¿Y I 

g~j¨vq‡bi cÖ‡qvRb nq| F, Cascio Gi fvlvq, Òwbqš¿Y I g~j¨vq‡bi D‡Ïk¨ n‡jv gvbe m¤ú` cwiKíbv 

Kvh©µ‡g w`K wb‡`©kbv †`qv, gvbe m¤ú` cwiKíbvi mv‡_ ev Í̄‡ei wePz¨wZ wPwýZ KivÓ| (The purpose of 

control and evaluation is to guide HRP activities, identifying deviations from the plan and their 

causes.)” wbqš¿Y I g~j¨vqb Kvh©m¤úv`b hvPvB‡qi gvcKvwV wn‡m‡e e¨eüZ nq| 

cwi‡k‡l ejv hvq †h, DcwiD³ c`‡ÿcmg~n AbymiY K‡i gvbe m¤ú` cwiKíbv cÖYqb Kiv nq| G c`‡ÿc¸‡jv 

hZ fvjfv‡e AbymiY Kiv n‡e, cwiKíbv ZZ mdj I djcÖm~ n‡e| d‡j cÖwZôv‡bi D‡Ïk¨ mvewjjfv‡e AR©b 

Kiv m¤¢e n‡e| 
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gvbe m¤ú` cwiKíbvi myweav 

Benefits of Human Resource Planning 

cÖwZôv‡bi jÿ¨‡K mvewjjfv‡e AR©b Ki‡Z n‡j `ÿ gvbe m¤ú` mieivn Kiv Avek¨K| G Rb¨ myôz gvbe m¤ú` 

cwiKíbv cÖYqb Ki‡Z n‡e| KviY myôz gvbe m¤ú` cwiKíbvq `ÿ gvbe m¤ú`‡K a‡i ivLvi c_ wb‡ ©̀kbv _v‡K| 

GKwU myôz gvbe m¤ú` cwiKíbv n‡Z wb‡Pi myweav¸‡jv cvIqv hvq| 

1| gvbe m¤ú‡`i Pvwn`v wbY©q (Determining the needs of HR) t gvbe m¤ú` cwiKíbv cÖYq‡bi mgq 

cÖwZôv‡bi AvK…wZ, Kvh©cÖwµqv I fwel¨r m¤úªmvi‡Yi m¤¢vebv cÖf…wZ hvPvB Kiv nq| d‡j wK ai‡bi gvbe m¤ú` 

eZ©gvb I fwel¨‡Z cÖ‡qvRb Zv mn‡RB Rvbv hvq Ges †m Abyhvqx Kvh© cwiKíbvI Kiv hvq|  

2| gvbe m¤ú‡`i msL¨v wba©viY (Determining required number of HR) t gvbe m¤ú` cwiKíbv cÖYqb Kiv 

n‡j cÖwZôv‡bi Rb¨ KZ msL¨K Kgx© cÖ‡qvRb Zv Rvbv hvq AwZ mn‡RB| d‡j cÖwZôv‡b Kgx© msKU nq bv|  

3| gvbe m¤ú‡`i †hvM¨Zv I `ÿZv wba©viY (Determining ability and efficiency of HR) t cÖwZôv‡bi wewfbœ 

wefv‡Mi Kvh© Abyhvqx wewfbœ c‡`i †hvM¨Zv I `ÿZv wba©viY Kiv nq Ges †m Abyhvqx wewfbœ wefv‡M gvbe m¤ú` 

mieivn Kiv nq| d‡j Kvh© m¤úv`‡bi †Kv‡bv mgm¨v nq bv|  

4| gvbe m¤ú‡`i Kvg¨ e¨envi wbwðZKiY (Assuring optimum use of H.R.) t gvbe m¤ú` cwiKíbvi gva¨‡g 

†hvM¨Zv I `ÿZv Abyhvqx Kgx©‡`i‡K wewfbœ wefv‡M wb‡qvM †`qv hvq I cÖ‡qvR‡b ’̄vbvšÍi Kiv nq| d‡j gvbe 

m¤ú‡`i Kvg¨ e¨envi wbwðZ Kiv hvq| 

5| †ckv Dbœqb (Career development) t gvbe m¤ú` cwiKíbvi gva¨‡g cÖwZôv‡b wewfbœ c` m„wó Kiv nq Ges 

Kgx©‡`i‡K GK c` †_‡K Ab¨ c‡` c‡`vbœwZ, e`wj BZ¨vw` e¨e ’̄v Kiv nq| G‡Z Kgx©iv Zv‡`i cQ›`vbyhvqx †ckv 

evQvB I Dbœq‡bi cwiKíbv Ki‡Z cv‡i| 

6| Drcv`b e„w× I e¨q n«vm (Increase productivity & reduce costs) t gvbe m¤ú` cwiKíbv cÖwZôv‡bi 

`ÿZv I AwfÁZvm¤úbœ gvbe m¤ú‡`i wb‡qvM `vb K‡i| G‡Z cÖwZôv‡bi Drcv`b e„w× cvq I e¨q K‡g hvq| 

7| e¨q wbY©q I AcPq wbimb (Estimating costs & reduce wastage) t Kvh©Ki gvbe m¤ú` cwiKíbv cÖwZôv‡b 

Dchy³ I `ÿ Kgx© wb‡qv‡Mi Rb¨ wK cwigvY e¨q n‡e Zv wbY©q K‡i| GQvovI gvbe m¤ú` cwiKíbv cÖwZôvb 

Z¨v‡Mi nvi n«vm K‡i AcPq Kgv‡Z ev wbim‡b mnvqZv K‡i|  

8|  †cÖlYv`vb (Motivation) t gvbe m¤ú` cwiKíbv cÖwZôv‡b wb‡qvwRZ mKj Kgx©‡K Zv‡`i cÖ‡qvRbvbyhvqx 

PvIqv-cvIqvi e¨e ’̄v K‡i| G‡Z Zviv cÖ‡Yvw`Z n‡q Kv‡R ¯̂Ztù~Z© AvZ¥wb‡qv‡M DØy× nq|  

9| Kg© m¤úv`b g~j¨vqb (Performance evaluation) t gvbe m¤ú` cwiKíbvi gva¨‡g cÖwZôv‡bi gvbe m¤ú‡`i 

Kvh© m¤úv`b g~j¨vqb Kiv nq Ges h‡_vchy³ cyi¯‹v‡ii e¨e ’̄v Kiv nq| d‡j Kgx©i Kv‡R Drmvn e„w× cvq| 

10| cÖwkÿY I Dbœqb (Training and development) t gvbe m¤ú` cwiKíbv cÖwZôv‡bi gvbe m¤ú‡`i `ÿZv 

e„w×i D‡Ï‡k¨ cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v ivL‡Z nq| cÖwkÿ‡Yi d‡j Kgx©i Kg©`ÿZv e„w× cvq, Zviv D”PZi 

`vwqZ¡ MÖn‡Y mÿg nq Ges GwU Kgx©i c‡`vbœwZ‡Z mnvqK f~wgKv cvjb K‡i| 

11| DbœZ cÖhyw³i e¨envi (Use of improved technology) t gvbe m¤ú` cwiKíbv cÖwZôv‡bi DbœZ cÖhyw³ 

e¨env‡ii cwi‡ek m„wó K‡i| G‡Z Kgx©iv bZzb bZzb cÖhyw³i mv‡_ cwiwPwZ jvf K‡i| d‡j cÖwZôv‡bi 

Drcv`bkxjZv e„w× cvq| 

12| wbqš¿‡Y mnvqZv (Aid to controlling) t cÖwZôv‡bi D‡Ïk¨ AR©‡bi j‡ÿ¨ Kgx©iv KLb, †K, †Kv_vq Ges 

Kxfv‡e `vwqZ¡ cvjb Ki‡e Zvi w`K-wb‡`©kbv cvIqv hvq| gvbe m¤ú` cwiKíbvi d‡j cÖwZôv‡bi wbqš¿Y Kvh©µg 

AZ¨šÍ mnR nq| 
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13| e¨e ’̄vcbvi Dbœqb (Management development) t gvbe m¤ú` cwiKíbv cÖwZôv‡bi e¨e ’̄vcbvi Dbœq‡bi 

j‡ÿ¨ cÖ‡qvRbxq Kg©cš’v wb‡`©k K‡i| d‡j e¨e ’̄vcbv Dbœqb mvab Kiv mnR nq| 

14| Avw_©K Kg©m~wP cÖYq‡b mnvqZv (Aid to preparing financial plan) t gvbe m¤ú` cwiKíbv cÖwZôv‡bi mKj 

†kÖwYi gvbe m¤ú‡`i †eZb-fvZv, gRywi I Avbymw½K myweavw` m¤ú‡K© Kg©m~wP MÖnY K‡i I w`K-wb‡`©kbv †`q| G‡Z 

cÖwZôv‡bi mvwe©K Avw_©K cwiKíbv cÖYqb Kiv mnR nq| 

cwi‡k‡l ejv hvq †h, gvbe m¤ú` cwiKíbvq DcwiD³ myweavw` we`¨gvb| GwU fwel¨‡Z wK ai‡bi gvbe m¤ú` 

cÖ‡qvRb Zvi mwVK w`K wb‡`©kbv †`q weavq cÖwZôvb †h‡Kv‡bv cwiKíbv ev Í̄evqb Ki‡Z mÿg nq| 

 

 
wkÿv_©xi KvR 

Rbkw³ cwiKíbvi cÖwµqv ev c`‡ÿc, Rbkw³ cwiKíbvi myweavmg~n 

†evSv‡bvi Rb¨ GKwU aviYvwPÎ AsKb Kiæb| 

 

 

mvims‡ÿc:  

gvbe m¤ú` / Rbkw³ cwiKíbv GKwU Pjgvb c×wZ| Gi KvR n‡jv cÖwZôv‡bi Rb¨ GKwU `ÿ msMVb KvVv‡gv 

M‡o †Zvjv| GKwU wbw`©ó mg‡q cÖwZôv‡bi Rb¨ wK cwigvY I wK ai‡bi Kg©x cÖ‡qvRb Zv mbv³KiY I mieiv‡ni 

e¨e ’̄v Kiv gvbe m¤ú` cwiKíbvi Ab¨Zg ¸iæZ¡c~Y© KvR| Rbkw³ cwiKíbvi gva¨‡g Kg©xi Dbœqb, Kvh©Ki 

e¨envi I wbqš¿Y mnRZi nq| cÖ‡Z¨K kªwgK Kg©x GKB mv‡_ gvbyl Ges m¤ú`I e‡U| Kg©iZ Kg©xi 4wU ˆewkó¨ 

Av‡Q| †hgb- DbœZ ai‡bi ˆbc~Y¨Zvi Rb¨ GKRb Kg©xi cÖ‡qvRb nq (2) `xN© mgq GKwU wbw`©ó Kvh© m¤úv`‡bi 

Rb¨ Kg©xi Drcv`b ÿgZv ev‡o| (3) Kg©xi gvbwmK Z…wß  Drcv`b‡K cÖfvweZ K‡i Ges (4) cÖwZôv‡bi 

cwi‡e‡ki Ici Kg©xi `ÿZv wbf©ikxj| `ÿ Rbkw³i Ici cÖwZôv‡bi mdjZv wbf©ikxj| Rbkw³ cwiKíbvi 

g~j D‡Ïk¨ n‡jv `ÿ I AwfÁ Kvg¨ msL¨K Kg©x msMÖn Kiv Ges kªgN~Y©vqgvbZv n«vm Kiv| Rbkw³ msMÖn Kg©m~wP 

gvbe m¤ú` cwiKíbvi Ab¨Zg Dcv`vb| GKwU wbw`©ó mg‡q Nb Nb Kg©x hvIqv Avmv Ki‡j Zv‡K kªg 

N~Y©vqgvbZv e‡j| c~‡e©i AwfÁZv †_‡K fwel¨r Ae ’̄v wK n‡Z cv‡i Zv Abygvb K‡i Rbkw³ cwiKíbv cÖ ‘̄Z Kiv 

nq| cÖ‡qvRbxq Z_¨vewj msMÖn I we‡kølY Kiv gvbe m¤ú` cwiKíbvi cÖavb Dcv`vb| mvsMVwbK D‡Ïk¨ wba©viY 

Kiv gvbe m¤ú` cwiKíbv c`‡ÿ‡ci cÖ_g KvR| 

G cwiKíbv cÖYq‡bi Rb¨ wbw`©ó cÖwµqv ev c×wZ AbymiY Ki‡Z nq| G cÖwµqvi AšÍf©y³ c`‡ÿc¸‡jv wb¤œiƒc-

mvsMVwbK D‡Ïk¨ wba©viY, cÖwZôv‡bi cwi‡ek wba©viY, Rbkw³i Pvwn`v wba©viY, eZ©gvb Rbkw³i cwigvY wba©viY, 

kªgevRvi we‡kølY, Kg©xi Kvh©Z¨v‡Mi m¤¢vebv Rwic, Rbkw³ msMÖ‡ni Kg©m~wP, Rbkw³ Kg©m~wPi ev Í̄evqb, Rbkw³ 

cwiKíbv e¨q, wbixÿv I Lvc LvIqv‡bv|gvbe m¤ú` cwiKíbv GKwU RwUj KvR| G KvR h_vh_ I 

wbqgZvwš¿Kfv‡e AwZ mveav‡b m¤úv`b Ki‡Z nq| mveavbZv Aej¤^‡bi c‡iI Gi wKQy mxgve×Zv ev Amyweav 

`„wó‡MvPi nq| 
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gvbe m¤ú` cwiKíbvi we‡eP¨ welqmg~n I g‡Wj 

Human Resource Planning Factors and Models 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

    gvbe m¤ú` cwiKíbvi we‡eP¨ welqmg~n eY©bv Ki‡Z cvi‡eb|  

    gvbe m¤ú` cwiKíbv g‡Wj e¨vL¨v Ki‡Z cvi‡eb| 

 

 

gvbe m¤ú` cwiKíbvi we‡eP¨ welqmg~n 

Factors  Considered in HR planning 

 

myôz gvbe m¤ú` cwiKíbvi Ici cÖwZôv‡bi mdjZv wbf©i K‡i| KviY cwiKíbvbyhvqx gvbe m¤ú` msMÖn Kiv n‡j 

cÖwZôv‡bi jÿ¨vR©b Kiv mnR nq| Z‡e G myôz gvbe m¯ú` cwiKíbv cÖYq‡bi KwZcq Dcv`vb we‡ePbv Kiv 

Avek¨K| wb‡P G¸‡jv Zz‡j aiv n‡jv t- 

 

 

 

 

 

 

 

 

 

wPÎ-3.5: gvbe m¤ú` cwiKíbvi we‡eP¨ welq 

(K) ¸bMZ we‡eP¨ welq (Oualitative Considerations) : gvbe m¤ú` cwiKíbvq ¸bMZ welqmg~n wb¤œiƒc: 

1. Kvh© we‡kølY : †Kv‡bv cÖwZôv‡bi gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg ¸iæZ¡c~Y© KvR n‡jv Kvh© we‡kølY ev c` 

we‡kølY| GwU †Kv‡bv Kvh© ev c` m¤úwK©Z wel‡q Z_¨mg~n msMÖ‡ni GKwU myw ’̄Z avivevwnK cÖwµqv| Gi gva¨‡g 

†Kvb c‡`i KZ©e¨, `vwqZ¡ I Revew`wnZv m¤úwK©Z Z_¨ Rvbv hvq| 

2. Kvh© eY©bv : Kvh© eY©bv n‡jv GKwU weeiY †hLv‡b Kvh© m¤ú‡K© we Í̄vwiZ eY©bv Dc ’̄vcb Kiv nq| Kvh© eY©bvi 

gva¨‡g †Kvb c‡`i Kv‡Ri cÖK…wZ, Kvh© cwi‡ek, Kvh©m¤úv`b c×wZ, hšÍvcvwZ I mvRmiÄvg BZ¨vw` m¤ú‡K© 

weeiY Zz‡j aiv nq| g~j K_v GwU Kvh© we‡køl‡YiB djvdj| A_©vr Kvh©we‡kølY n‡Z cÖvß djvd‡ji Ici wfwË 

K‡iB Kvh© eY©bv ˆZwi Kiv nq| 

gvbe m¤ú` cwiKíbvi 

we‡eP¨ welqmg~n 

¸YMZ we‡eP¨ welq  cwigvYMZ we‡eP¨ welq 

Kvh© we‡kølY 

Kvh© eY©bv 

Kvh© wbw`©óKiY 

Kvh© g~j¨vqb 

gvbe m¤ú‡`i cÖvc¨Zv 

Dbœqb Kg©m~wPi MÖn‡Yi m¤¢vebv 

kÖg AveZ©b nvi 

e¨e ’̄vcbvi `„wófw½ 

A_©‰bwZK welqvewj 

Ab¨vb¨ welqvewj 

cvV-3.3 
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3. Kvh© wbw`©óKiY t Kvh© wbw`©©óKiY Kvh© eY©bvi cieZ©x avc| G‡Z ejv nq †h, GKwU wbw`©ó Kvh© m¤úv`‡bi Rb¨ 

b~¨bZg KZUzKz wkÿvMZ †hvM¨Zv I ¸bvewji cÖ‡qvRb| Kvh© wbw`©óKiY n‡jv GKwU cÖwµqv hvi gva¨‡g wbw`©ó 

c‡`i †hvM¨Zv I AwfÁZv wba©viY KiZ †m Abyhvqx Kg©x wb‡qv‡Mi mycvwik Kiv nq| G‡Z DwjøwLZ wel‡qi 

evB‡i Kg©x wb‡qvM Kiv hv‡e bv| 

4. Kvh© g~j¨vqb t cÖwZwU Kv‡Ri A‡cwÿK ¸iæZ¡ Abyae‡bi Rb¨ Kvh© we‡kølY I hvPvB Ki‡bi  cÖwµqv‡K Kvh© 

g~j¨vqb ejv nq| Kvh© g~j¨vq‡bi welqwU we‡ePbv Kiv Avek¨K| 

(L) cwigvYgZ we‡eP¨ welqmg~n (Oualitative Consideration) t gvbe m¤ú` cwiKíbvq cwigvYMZ we‡eP¨ 

welqmg~n wb¤œiƒct 

1. gvbe m¤ú‡`i cÖvc¨Zv t ïay cwiKíbv Ki‡jB n‡e bv, cwiKíbv †gvZv‡eK †hvM¨Zvm¤úbœ wewfbœ †kÖwYi 

Kg©KZ©v I Kg©x †Kv_vq cvIqv hv‡e, Zv Luy‡R †ei Ki‡Z n‡e| myZivs gvbe m¤ú‡`i cÖvc¨Zv Aek¨B gvbe 

m¤ú`  cwiKíbv cÖYq‡bi c~‡e© we‡ePbv Ki‡Z n‡e| 

2. Dbœqb Kg©m~wP MÖn‡Yi m¤¢vebv t Dbœqb Kg©m~wP ej‡Z cÖwZôvb m¤úªmviY‡K eySvq| evRv‡i evowZ Pvwn`vi 

mv‡_ mvgÄm¨ †i‡L cÖwZôvb m¤úªmvi‡Yi Kg©m~wP MÖnY Ki‡Z nq| myZivs gvbe m¤ú` cwiKíbv cÖYq‡bi 

mgq G welqwU Aek¨B ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z n‡e| 

3. kÖg AveZ©b nvi  t kÖg AveZ©b ej‡Z cÖwZôv‡b kÖwgK Kg©x Avmv hvIqvi cÖeYZvi nvi‡K eySvq| G nvi 

Zzjbvg~jKfv‡e Kg nIqvB †kÖq| gvbe m¤ú` cwiKíbv cÖYq‡bi mgq I welqwU Aek¨B we‡ePbv Ki‡Z 

n‡e| 

4. e¨e ’̄vcbvi `„wófw½ t e¨e ’̄vcbvi `„wófw½ ej‡Z Kg©x, mvgvwRK g~j¨‡eva, cÖwZôvb, Kg©x‡`i wPšÍvaviv cÖf…wZ 

w`‡K e¨e ’̄vcbvi `„wófw½‡K eySvq| G¸‡jv cÖwZôv‡bi Dci cÖfve we Í̄vi K‡i _v‡K| ZvB gvbe m¤ú`| 

cwiKíbv cÖYq‡bi mgq G¸‡jv we‡ePbv Kiv Avek¨K| 

5. A_©‰bwZK welqvewj t A_©‰bwZK welqvewj ej‡Z †`‡ki A_©‰bwZK Ae ’̄v‡K eySvq| gvbe m¤ú` cwiKíbv 

cÖYq‡bi c~‡e© †`‡ki A_©‰bwZK Ae ’̄v ch©v‡jvPbv Ki‡Z n‡e| KviY †`‡ki A_©‰bwZK Ae ’̄vi Dci 

cªwZôv‡bi Drcv`b I wewµi cwigvY wbf©i K‡i| 

6. Ab¨vb¨ welqvewj t Ab¨vb¨ welqvewj †hgb- c‡`vbœwZ, e`wj, AemiMÖnY, c`vebwZ, gvZ…Z¡Kvjxb QzwU, 

cÖwkÿYKvjxb QzwU cÖf…wZ eySvq| 

cwi‡e‡l ejv hvq †h, gvbe m¤ú` ewiKíbv cÖYq‡bi mgq DcwiD³ Dcv`vbmg~n Aek¨B ¸iæZ¡mnKv‡i 

we‡ePbv Ki‡Z n‡e| Ab¨_vq gvbe m¤ú` cwiKíbv mdj n‡e bv| 

 

gvbe m¤ú` cwiKíbv g‡Wj  

Models of Human Resource Planning 

gvbe m¤ú` e¨e ’̄vcbvi cÖavb I g~j KvR n‡jv gvbe m¤ú` cwiKíbv| gvbe m¤ú` cwiKíbv n‡jv Ggb GKwU 

cÖwµqv hvi gva¨‡g e¨e ’̄vcbv cÖwZôvbwU Zvi eZ©gvb gvbe m¤ú‡`i eZ©gvb Ae ’̄v †_‡K cÖZ¨vwkZ Ae ’̄vi w`‡K 

Kxfv‡e avweZ/PwjZ nIqv DwPZ Zv wba©viY K‡i| gvbe m¤ú` cwiKíbvi G aviYv‡K fvjfv‡e eyS‡Z ev aviYv 

Ki‡Z Zv g‡Wj AvKv‡i e¨³ ev Dc¯’vcb Kiv nq| wewfbœ L¨vZbvgv †jLK, we‡klÁ I cwÛZ gvbe m¤ú` 

cwiKíbvi wewfbœ g‡Wj Dc¯’vcb K‡i‡Qb| wb‡P K‡qKwU g‡Wj †`Lv‡bv n‡jvt 

1. gvbe m¤ú` cwiKíbv g‡Wj (A model for HRP) : G g‡WjwU Dc¯’vcb K‡i‡Qb D. Fisher, F. Sohenfeldt & 

B. Shaw cÖg~L | G g‡WjwUi mswÿß eY©bv wb‡P †`qv n‡jv t 
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                                    wPÎ-3.6 : gvbe m¤ú` cwiKíbv g‡Wj 

cÖ_g avc t Z_¨ msMÖn t Z_¨ msMÖn `yÕfv‡e n‡q _v‡K| (K) evwn¨K cwi‡ek †_‡K -Gi g‡a¨ i‡q‡Q, mvaviY I 

mywbw`©ó wk‡íi eZ©gvb Ae ’̄v| cªhyw³, cÖwZ‡hvwMZv, kÖg evRvi, †W‡gvMÖvwd Ges mvgvwRK aviv Ges miKvwi wbqgwewa 

BZ¨vw`| (L) cÖwZôv‡bi Af¨šÍi n‡Z-G‡Z Av‡Q óª¨v‡UwR, e¨emvq cwiKíbv, PjwZ gvbe m¤ú` Ges Uvb©Ifv‡ii 

nvi BZ¨vw`| G Dfq ai‡bi Z_¨ msMÖ‡ni gva¨‡g cwiKíbvwe`MY fwel¨r gvbe m¤ú‡`i Pvwn`v m¤ú‡K© c~e©vbygvb 

K‡i _v‡Kb| 

wØZxq avc t gvbe m¤ú‡`i Pvwn`vi c~e©vbygvb t msM„nxZ Z‡_¨i Av‡jv‡K G av‡c ¯̂í‡gqvw` I `xN© †gqv‡` wK 

cwigvY Kg©xi Pvwn`v i‡q‡Q Zv wbiƒcY Kiv nq| 

Z…Zxq avc t gvbe m¤ú‡`i Pvwn`vi c~e©vbygvb t G av‡c gvbe m¤ú‡`i mieivn m¤ú‡K© c~e©vbygvb Kiv hvq| G‡Z 

Kg©xi Af¨šÍixY mieivn Ges Zv‡`i `ÿZv I c‡`vbœwZ‡hvM¨Zv BZ¨vw`i c~e©vbygvb Kivi mv‡_ mv‡_ ewnt ’̄ kÖgevRv‡i 

m¤¢ve¨ wewfbœ ai‡bi Kg©xi cÖvße¨Zv hvPvB Kiv nq| 

PZz_© avc t G av‡c i‡q‡Q mywbw`©ó †cÖvMÖvg cwiKíbv| hv‡Z fwel¨‡Z Pvwn`v I mieivn mvgÄm¨c~Y© nq, Zv wbwðZ 

Kiv nq| G‡Z msMÖn cwiKíbv, cªwkÿY, Dbœqb, Bb‡mbwUfm, K¨vwiqvi BZ¨vw` AšÍ©fy³ _v‡K| 

cÂg avc t me©‡kl av‡c i‡q‡Q djveZ©b ev wdWe¨vK| hv‡Z fwel¨‡Z Pvwn`v I mieivn mvgÄm¨c~Y© nq, Zv n‡j 

c~e©vbygvY cÖwµqvi cieZx© mg‡q Dbœqb NUv‡bv hv‡e| mgfv‡e hw` †`Lv hvq †h, †cÖvMÖvg h_v_© bq ev Ach©vß ZLb 

Zv ms‡kvab I cwigvwR©Z Kiv nq| 

†Kv‡bv †Kv‡bv cwÛ‡Zi aviYv G g‡WjwU `ªæZ cwieZ©bkxj cwi‡e‡k Kvh©Kwi Ges †ewkgvÎvq mij (linear) Ges 

msMwVZ (regimented). 

2. gvbe m¤ú` cwiKíbvi Pvi avc wewkó g‡Wjt cÖ`Ë G g‡WjwUi mswÿß weeiY wb‡¤œ †`qv n‡jv t  

cÖ_g avc t evwn¨K I Af¨šÍixY Bmy¨mg~n cixÿv ev ciL Kivt GB Bmy¨¸‡jv Ggb ai‡bi PvwjKvkw³ hv gvbe m¤ú` 

cwiKíbv‡K we‡klfv‡e PvwjZ K‡i| evwn¨K Bmy¨¸‡jv n‡”Q Ggb me NUbv ev aviv hv cÖwZôv‡bi evB‡i N‡U _v‡K| 

†hgb-IqvK© †dvm© †W‡gvMÖvwdKm& Kvh©kw³i ZvwjKv Ges cÖhyw³| cÖwZôv‡bi Af¨šÍixY Bmy¨¸‡jv n‡”Q e¨emv‡qi 

÷ª¨v‡UªwR, msMVwbK KvVv‡gv Ges †Kv¤úvwbi gybvdv AR©b ÿgZv BZ¨vw`| 

Z_¨ msMªn 

gvbe m¤ú‡`i Pvwn`vi c~e©vbygvb 

`ÿ gvbe m¤ú` mieivn c~e©vbygvb 

Pvwn`v I mieiv‡n mvgÄm¨ weav‡bi cwiKíbv 

djveZ©b 
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wØZxq avc t cÖwZôv‡bi fwel¨r mvg_¨© wba©viY t gvbe m¤ú` cwiKíbvi wØZxq av‡c i‡q‡Q fwel¨r mvg_©¨ 

(capabilities) wba©viY| Kg©x‡`i `ÿZvi gvÎv, ev Í̄e Kg©xi msL¨v, Drcv`bkxjZvi nvi BZ¨vw` mg_©Zvi g‡a¨ 

AšÍf©y³| G ch©v‡q gvbe m¤ú` mieivn A_©vr fwel¨‡Z cÖwZôv‡bi Kg©xmsL¨v KZ nIqv DwPZ Zv wba©viY Kiv nq| 

Z…Zxq avc t G ch©v‡q cÖwZôv‡bi fwel¨r gvbe m¤ú` Pvwn`v wba©viY Kiv nq| G‡Z Kg©xi Avek¨KZv, `ÿZv, 

Drcv`bkxjZv BZ¨vw` c~e©vbygvY Kiv nq| gvbe m¤ú` Pvwn`v wbiƒcY G ch©v‡q m¤úbœ Kiv nq| 

PZz_© avc t  m¤¢ve¨ mgm¨vi †gvKvwejvq gvbe m¤ú` †cÖvMÖv‡gi ev Í̄evqb t G ch©v‡q cÖwZôv‡bi fwel¨r mvg_©K Ges 

fwel¨r cÖ‡qvRb  ev Avek¨KZvi g‡a¨ †h cv_©K¨ ev k~b¨Zv i‡q‡Q Zv wba©viY Kiv nq| AZtci G k~b¨Zv †_‡K m„ó 

mgm¨v Gov‡Z cÖ‡qvRbxq gvbe m¤ú` Kg©m~wP ev Í̄evqb Kiv nq| wb‡P wP‡Îi gva¨‡g g‡WjwU †`Lv‡bv n‡jv t 

 

 

 

 

 

 

wPÎ-3.6 : gvbe m¤ú` cwiKíbv g‡Wj| 

3. mgwš^Z gvbe m¤ú` cwiKíbv wm‡÷g g‡Wj (An integrated human resource planning system model) : 

gvbe m¤ú` cwiKíbvi wm‡óg g‡WjwUi D™¢veK n‡”Qb Wayne F. Cascio. Zuvi g‡Z, Òe„n`v‡_© gvbe m¤ú` 

cwiKíbv n‡jv cÖwZôv‡bi fwel¨r e¨emvq I cwi‡ekMZ Pvwn`v wbiƒc‡Yi cÖ‡Póv Ges D³ Pvwn`v c~i‡Yi j‡ÿ¨ 

Kg©x mieivn Kiv|Ó (HRP broadly as an effort to anticipate future business and environmental demands 

on an organization, and to provide the personnel to fulfill that business and satisfy those demand.”) 

Dch©y³ msÁvwU we‡kølY Ki‡j †`Lv hvq †h, G‡Z wewfbœ mywbw`©ó AvšÍ©tm¤úwK©Z Kvh©µg GKwÎZ n‡q GKwU 

gvbe m¤ú` cwiKíbv wm‡ó‡g cwiYZ n‡q‡Q| G wm‡ó‡gi wewfbœ welq m¤ú‡K© wb‡P ms‡ÿ‡c Av‡jvPbv Kiv 

n‡jv t 

mgwš^Z gvbe m¤ú` cwiKíbv wm‡óg g‡W‡ji weeiY t 

(K) †KŠkjMZ e¨emvq cwiKíbv (Strategic Business Plan) : GwU GKwU `xN©‡gqvw` cwiKíbv| A_©vr cwi‡ek I 

cvwicvwk̂©KZv we‡ePbv K‡i cÖwZôv‡bi Rb¨ †h, `xN©‡gqvw` cwiKíbv Kiv nq ZvB †KŠkjMZ e¨emvq 

cwiKíbv| G cwiKíbvi Ici wfwË K‡iB cÖwZôv‡bi cÖ‡qvRbxq gvbe m¤ú‡`i Pvwn`v wbiƒcY Kiv nq ev gvbe 

m¤ú‡`i cwiKíbv Kiv nq| 

(L) gvbe m¤ú` D‡Ïk¨ (Objective of HRM): G †ÿ‡Î ejv n‡q‡Q †h, cÖwZôv‡b wb‡qvwRZ gvbe m¤ú‡`i 

D‡Ïk¨ wK n‡e, Zv my›`i I ¯úófv‡e D‡jøL Ki‡Z n‡e| cÖwZôv‡bi D‡Ï‡k¨i mv‡_ gvbe m¤ú‡`i D‡Ï‡k¨i 

mvgÄm¨ weavb Ki‡Z n‡e| 

(M) Rbkw³i gRyZ wbiƒcY : cÖwZôv‡bi eZ©gvb Rbkw³i ZvwjKv cÖYqb K‡i PjwZ gvbe m¤ú‡`i †hvM¨Zv, `ÿZv, 

D™¢vebx ÿgZv I AwfÁZv m¤ú‡K© mg¨K aviYv cvIqv hvq Ges eZ©gv‡b Giv Kxfv‡e e¨eüZ n‡”Q Zv †`Lv 

nq| 

(N) gvbe m¤ú‡`i c~e©vbygvY : gvbe m¤ú‡`i c~e©vbygv‡Yi cÖavb D‡Ïk¨ n‡”Q cÖwZôv‡bi wbKU fwel¨‡Z cÖ‡qvRbxq 

kÖ‡gi cÖ‡qvRb wbiƒcY Kiv| G welqK c~e©vbygvY `yÕai‡bi n‡q _v‡K (K) Af¨šÍixb I e¨vwnK gvbe m¤ú‡`i 

mieivn c~e©vbygvY Ges (L) †gvU gvbe m¤ú‡`i Pvwn`vi c~e©vbygvY| Dfq ai‡bi c~e©vbygvY c„_K fv‡e Ki‡Z 

 

avc t -1 

avc t -2 

avc t -3 

avc t -4 

e¨vwn¨K I Af¨šÍixY Bmy¨mg~n ciLKiY| 

cÖwZôv‡bi fwel¨r mvg_©¨ wba©viY| 

cÖwZôv‡bi fwel¨r Pvwn`vmg~n wba©viY| 

gvbe m¤ú` †cÖvMÖvg ev¯Íevqb| 
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n‡e| KviY G‡`i cÖ‡Z¨KwU wewfbœ aviYvi (assumptions) Dci wfwË K‡i Ges wewfbœ Pj‡Ki Dci wbf©i K‡i 

c~e©vbygvb Kiv nq| AZtci gvbe m¤ú‡`i mieivn wbwðZ Ki‡Z n‡e| 

(O) wbU gvbe Pvwn`v : wbU gvbe m¤ú` Pvwn`vi A_© n‡jv †m-B msL¨K gvbe m¤ú` hv bv n‡j cÖwZôvb Pj‡e bv| 

gvbe m¤ú` Pvwn`v I mieivn Ges eZ©gv‡b cÖwZôv‡b gRyZ gvbe m¤ú` G `y‡qi g‡a¨ mvgÄm¨ weavb K‡i 

cvIqv hvq| wbU gvbe m¤ú` Pvwn`v wbiƒcY Ki‡Z n‡e| 

(P) Kg© cwiKíbv ev A¨vKkb cøvb : gvbe m¤ú‡`i Pvwn`v I mieiv‡ni c~e©vbygv‡bi ci G‡`i g‡a¨ mgš^q ev g¨vwPs 

Gi cÖ‡qvRb nq, hvi djkÖæwZ‡Z Kg© cwiKíbvi D™¢e N‡U| cÖwZôv‡bi k~b¨ c‡`i Pvwn`v c~i‡Y cÖwZôv‡bi 

wewfbœ †ÿ‡Î cÖfvweZ nq| Gme †ÿÎmg~n n‡”Q gvbe m¤ú` msMÖn, evQvB, Kvh©m¤úv`b g~j¨vqb, cÖwkÿY, 

e`wj Ges AviI wewfbœ ai‡bi K¨vwiqviea©b Kvh©µg BZ¨vw`| Gme Kvhv©ewji mgš^‡q Kg©cwiKíbv ev Action 

programs MwVZ nq| Kg© cwiKíbv cÖwZôv‡bi Kvh©µ‡gi cwi‡ekMZ cwieZ©‡bi mv‡_ Lvc LvIqv‡Z mvnvh¨ 

K‡i| 

(Q) wbqš¿Y I g~j¨vqb : gvbe m¤ú` cwiKíbv wm‡÷‡gi Kvh©KvwiZv hvPvB Ki‡Z wbqš¿Y I gyj¨vqb djveZ©‡b 

c`‡ÿc †bqv nq| wbqš¿Y I g~j¨vqb‡K Kvh©m¤úv`b hvPvB -Gi gvcKvwV wn‡m‡e AwfwnZ Kiv nq| 

 

cwi‡k‡l ejv hvq †h, Dch©y³ g‡W‡ji Dcv`vbmg~n we‡ePbv K‡i gvbe m¤ú` e¨e ’̄vcbv‡K Kvh©µg cwiPvjbv Ki‡Z 

n‡e| Z‡eB cªwZôvb myôzfv‡e cwiPvwjZ n‡e| 

 

wPÎ-3.7: mgwš^Z gvbe m¤ú` cwiKíbv wm‡÷g g‡Wj| 

G g‡WjwU‡Z gvbe m¤ú` cwiKíbv Kxfv‡e ÷¨v‡UªwRK cwiKíbvi mv‡_ m¤úwK©Z Zv myôzfv‡e †`Lv‡bv n‡q‡Q| 

ZvQvov G‡Z kªgevRvi‡K gvbe m¤ú‡`i D‡Ï‡k¨i wfwË wn‡m‡e wPwýZ Kiv n‡q‡Q| 

4| gvbe m¤ú` cwiKíbv cÖwµqv g‡Wj t wb‡P gvbe m¤ú` cwiKíbvi cÖwµqv g‡WjwUi mswÿß eY©bv †`qv n‡jv|  

cÖ_g Í̄‡ii Kvh© †k‡l gvbe m¤ú‡`i mieiv‡ni c~e©vbygvY wØZxq Í̄‡i m¤úv`b Kiv nq| mieivn c~e©vbygv‡b eZ©gv‡b 

hv Av‡Q Avi hv `iKvi Zv wba©viY Kiv nq| B‡Zvg‡a¨ wb‡qvwRZ Kg©Pvixi cwigvY wba©viY KiZ Avi wK cwigvY 

bZzb msMÖn Ki‡Z n‡e ev QuvUvB ev ev` w`‡Z n‡e Zv wVK Kiv G Í̄‡ii KvR| 

Z…Zxq Í̄‡i Pvwn`v I mieivn c~e©vbygv‡Yi Zzjbvg~jK cv_©K¨ hvPvB Kiv nq| Gi gva¨‡g D‡Ïk¨vR©‡b cÖ‡qvRbxq 

†hvM¨Zv, msL¨v I ai‡bi eY©bv †`qv nq| 
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PZz_© ev PzovšÍ Í̄‡i gvbe m¤ú` cwiKíbv cÖYqb, Dbœqb Ges ev Í̄evqb Kiv nq| 

G g‡WjwU AZ¨šÍ mye¨ew ’̄Z ixwZe× Ges †hŠw³K ai‡bi cÖwµqv| GwU‡K AviI ev Í̄ewfwËK Ges MwZkxj Kivi 

j‡ÿ¨ cwieZ©‡bi Bmy¨ ev KviY †hvM Kiv hvq| KviY D‡Ïk¨, jÿ¨ I wgkb m`v cwieZ©bkxj| Pvwn`v I mieiv‡ni 

c~e©vbygv‡Y cwieZ©b mvwaZ nq| G‡Z cy‡iv cÖwµqvwU GKwU cwieZ©bkxj I MwZkxj cÖwµqvq cwiYZ nq| 

 

 

 

 

 

 

 

 

 

 

 

wPÎ-3.8 : gvbe m¤ú` cwiKíbv cÖwµqv g‡Wj 

 

 

mvims‡ÿc:  

gvbe m¤ú` / Rbkw³ cwiKíbv GKwU Pjgvb c×wZ| Gi KvR n‡jv cÖwZôv‡bi Rb¨ GKwU `ÿ msMVb KvVv‡gv 

M‡o †Zvjv| GKwU wbw`©ó mg‡q cÖwZôv‡bi Rb¨ wK cwigvY I wK ai‡bi Kg©x cÖ‡qvRb Zv mbv³KiY I mieiv‡ni 

e¨e ’̄v Kiv gvbe m¤ú` cwiKíbvi Ab¨Zg ¸iæZ¡c~Y© KvR| Rbkw³ cwiKíbvi gva¨‡g Kg©xi Dbœqb, Kvh©Ki 

e¨envi I wbqš¿Y mnRZi nq| cÖ‡Z¨K kªwgK Kg©x GKB mv‡_ gvbyl Ges m¤ú`I e‡U| Kg©iZ Kg©xi 4wU ˆewkó¨ 

Av‡Q| †hgb- DbœZ ai‡bi ˆbc~Y¨Zvi Rb¨ GKRb Kg©xi cÖ‡qvRb nq (2) `xN© mgq GKwU wbw`©ó Kvh© m¤úv`‡bi 

Rb¨ Kg©xi Drcv`b ÿgZv ev‡o| (3) Kg©xi gvbwmK Z…wß  Drcv`b‡K cÖfvweZ K‡i| Ges (4) cÖwZôv‡bi 

cwi‡e‡ki Ici Kg©xi `ÿZv wbf©ikxj| `ÿ Rbkw³i Ici cÖwZôv‡bi mdjZv wbf©ikxj| Rbkw³ cwiKíbvi 

g~j D‡Ïk¨ n‡jv `ÿ I AwfÁ Kvg¨ msL¨K Kg©x msMÖn Kiv Ges kªgN~Y©vqgvYZv n«vm Kiv| Rbkw³ msMÖn Kg©m~wP 

gvbe m¤ú` cwiKíbvi Ab¨Zg Dcv`vb| GKwU wbw`©ó mg‡q Nb Nb Kg©x hvIqv Avmv Ki‡j Zv‡K kªg 

N~Y©vqgvYZv e‡j| c~‡e©i AwfÁZv †_‡K fwel¨r Ae ’̄v wK n‡Z cv‡i Zv Abygvb K‡i Rbkw³ cwiKíbv cÖ ‘̄Z Kiv 

nq| cÖ‡qvRbxq Z_¨vewj msMÖn I we‡kølY Kiv gvbe m¤ú` cwiKíbvi cÖavb Dcv`vb| mvsMVwbK D‡Ïk¨ wba©viY 

Kiv gvbe m¤ú` cwiKíbv c`‡ÿ‡ci cÖ_g KvR| 

 

e¨wóK I mgwóK 

cwi‡ekMZ Dcv`vb 

mieivn (2) 

c~e©vbygvb 
Pvwn`v (1) 

c~e©vbygvb 

1bs I 2bs Gi  

Zzjbv (3) 

gvbe m¤ú` cwiKíbvi 

Dbœqb Ges ev Í̄evqb (4) 
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BDwbU DËi  g~j¨vqb  

 

1. gvbe m¤ú` cwiKíbvi msÁv w`b| 

2. gvbe m¤ú` cwiKíbvi ¸iæZ¡ eY©bv Kiæb| 

3. gvbe m¤ú` cwiKíbvi Dcv`vbmg~n e¨vL¨v Kiæb| 

4.    gvbe m¤ú` cwiKíbvi msÁv w`b| gvbe m¤ú` cwiKíbvi ¸iæZ¡ eY©bv Kiæb| 

5.     gvbe m¤ú` cwiKíbv Kx? gvbe m¤ú` cwiKíbvi Dcv`vbmg~‡ni weeiY w`b| 

6. gvbe m¤ú` cwiKíbvi e¨envi ev cÖ‡qvRbxqZv Av‡jvPbv Kiæb| 

7.  gvbe m¤ú` cwiKíbvi cÖwµqv ev c×wZmg~n e¨vL¨v Kiæb| 

8. gvbe m¤ú` cwiKíbvi mxgve×Zv ev Amyweavmg~n wjLyb| 

9.  gvbe m¤ú` cwiKíbvi cÖwµqv ev c×wZmg~n eY©bv Kiæb| 

10. gvbe m¤ú` cwiKíbvi myweav mg~n e¨vL¨v Kiæb| 

11. gvbe m¤ú` cwiKíbv g‡Wj eY©bv Kiæb| 
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