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gvbe m¤ú` msMÖn Ges wbe©vPb 

Human Resource Recruiting and Selection 

 

  

 

f~wgKv 

 
 

gvbe m¤ú` e¨ZxZ †Kv‡bv cÖwZôvb ’̄vcb ev †Kv‡bv cÖKvi Drcv`b KíbvI Kiv hvq bv| G‡K †K›`ª K‡iB 

Drcv`‡bi Ab¨vb¨ Dcv`vb¸‡jv  AvewZ©Z n‡q _v‡K| jÿ¨ AR©b K‡í mKj cÖKvi cÖwZôv‡bB †hvM¨ I `ÿ gvbe 

m¤ú‡`i cÖ‡qvRb| GKgvÎ `ÿ gvbe m¤ú‡`i †Quvqv‡ZB cÖwZôvb cÖvYešÍ n‡q DV‡Z cv‡i, cÖwZôv‡bi jÿ¨ AwR©Z 

n‡Z cv‡i| cÖwZôv‡bi wewfbœ Kv‡Ri Rb¨ gvbe m¤ú‡`i wKQz k~b¨c` _v‡K| Gme k~b¨ c` c~i‡Yi Rb¨ gvbe m¤ú` 

wefvM n‡Z †h D‡`¨vM ev c`‡ÿc MÖnY Kiv nq Zv‡K gvbe m¤ú` msMÖn e‡j| Ab¨fv‡e ejv hvq, gvbe m¤ú` 

msMÖn n‡jv Kvh© we‡kølY, Kvh© eY©bv I Kvh© wbw`ó©Ki‡Yi Av‡jv‡K Dchy³ Kv‡Ri Rb¨ h‡_v‡cvhy³ e¨w³‡K msMÖn 

Kivi ev Í̄e c`‡ÿc| gvbe m¤ú` msMÖn cÖwµqv cÖwZôvb¸‡jvi Rb¨ eZ©gvb I fwel¨‡Zi cÖ‡qvRbxq gvbe m¤ú‡`i 

Pvwn`v c~i‡Yi wbðqZv †`q| mvaviYZ gvbe m¤ú` wefvMB cÖwZôv‡bi Rb¨ cÖ‡qvRbxq †hvM¨Zv I `ÿZv m¤úbœ 

gvbe m¤ú` msMÖ‡ni `vwqZ¡ cvjb K‡i _v‡K| cÖwZôv‡b †hvM¨ Kgx© wb‡qvM`v‡bi †ÿ‡Î gvbe m¤ú` wbev©P‡bi ¸iæZ¡ 

Acwimxg|  gvbe m¤ú` wbev©Pb gvbe m¤ú` msMÖ‡ni cieZx© c`‡ÿc| G ch©v‡q msM„nxZ gvbe m¤ú‡`i ga¨ n‡Z 

evQvB cÖwµqvi gva¨‡g Dchy³ gvbe m¤ú` wbev©Pb Kiv nq| gvbe m¤ú` wbev©Pb GKwU RwUj I ¸iæZ¡c~Y© cÖwµqv| 

gvbe m¤ú` wbev©P‡bi †ÿ‡Î cÖwZôvb¸‡jvi Kvh©we‡kølY, Kvh© eY©bv I c` wbw`©óKi‡Yi wfwË‡ZB g~j¨vqb Kiv 

cÖ‡qvRb| KviY cÖwZôv‡bi jÿ¨ AR©‡bi `ÿ I †hvM¨ gvbe m¤ú` wbe©vP‡bi †Kv‡bv weKí †bB| KviY gvbe m¤ú`B 

GKgvÎ RxešÍ Dcv`vb hvi mvnv‡h¨ Drcv`‡bi Rb¨ e¨eüZ DcKiY¸‡jv MwZkxj n‡q D‡V| 
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GB BDwb‡Ui cvVmg~n 

cvV-4.1 : gvbe m¤ú` msMÖn Kx? gvbe m¤ú` msMÖ‡ni ¸iæZ¡, gvbe m¤ú` msMÖ‡ni Drm ev cÖKvi‡f`|    

cvV-4.2 : cÖwZôv‡bi †fZi n‡Z gvbe m¤ú` msMÖ‡ni myweav-Amyweavmg~n, cÖwZôv‡bi evB‡i n‡Z gvbe m¤ú` 

msMÖ‡ni myweav-Amyweavmg~n 

cvV-4.3 :  evwn¨K Drm n‡Z gvbe m¤ú` msMÖ‡ni AbyK‚j kZ©mg~n, Af¨šÍixY Drm n‡Z gvbe m¤ú` msMÖ‡ni 

AbyK‚j kZ©mg~n, gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n 

cvV-4.4 : gvbe m¤ú` msMÖ‡ni wewfbœ c`‡ÿc, gvbe m¤ú` msMÖ‡ni †Kvb ai‡bi Drm DËg, gvbe m¤ú` 

msMÖn Kv‡h©i mxgve×Zv 

cvV-4.5 :  gvbe m¤ú` wbe©vPb Kx? gvbe m¤ú` wbe©vP‡bi myweav, wbe©vP‡bi bxwZmg~n, gvbe m¤ú` wbe©vP‡bi 

we‡eP¨ welqmg~n 

cvV-4.6 : gvbe m¤ú` wbe©vPb c×wZ/cÖwµqv/c`‡ÿc, k~b¨ Av‡e`bcÎ, gvbe m¤ú` wbe©vP‡bi mvaviY 

mgm¨v| 

cvV-4.7 :  mvÿvrKvi Kx? mvÿvrKvi cwiPvjbvi bxwZ, mvÿvrKvi MÖnYKvixi ¸Yvewj, A ’̄vqx ebvg ’̄vqx Kgx©, 

÷v‡ii aviYv| 
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gvbe m¤ú` msMÖn Kx? gvbe m¤ú` msMÖ‡ni ¸iæZ¡, gvbe m¤ú` msMÖ‡ni Drm ev cÖKvi‡f` 

What is Recruitment of Human Resource? Importance of Recruitment, Types of 

Recruitment of HR 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` msMÖn Kx Zv ej‡Z cvi‡eb| 

 gvbe m¤ú` msMÖ‡ni ¸iæZ¡ m¤ú‡K© eY©bv Ki‡Z cvi‡eb|  

 gvbe m¤ú` msMÖ‡ni Drm ev cÖKvi‡f` m¤ú‡K© wjL‡Z cvi‡eb| 

 

gvbe m¤ú` msMÖn Kx? 

What is Recruitment of Human Resources? 

cÖwZôv‡b m„ó ev k~b¨ c‡` wewfbœ Drm †_‡K cÖ‡qvRbxq msL¨K †hvM¨ I `ÿ gvbe m¤ú` Lyu‡R †ei K‡i Zv‡`i‡K 

PvKwijv‡f AvMÖnx K‡i †Zvjvi cÖwµqv‡K gvbe m¤ú` msMÖn e‡j| cÖwZôv‡bi Pvwn`v Abyhvqx Kgx©i Drm Ly‡uR †ei 

K‡i Zv‡`i Dchy³ Kv‡R wb‡qv‡Mi e¨e ’̄v Kivi cÖwµqv n‡”Q msMÖn| cÖwZôv‡bi gvbe m¤ú` cwiKíbv MÖn‡Yi ci 

k~b¨ c`mg~n c~iY Kivi j‡ÿ¨ Dchy³ I `ÿ gvbe m¤ú` msMÖn Ki‡Z nq| gvbe m¤ú` cwiKíbv, Pvwn`v wbiƒcY 

Ges Kvh©we‡køl‡Yi gva¨‡g gvbe m¤ú` msMÖn ïiæ nq Ges †kl nq †hvM¨ Kgx© wbev©P‡bi ga¨ w`‡q| wb‡¤œ G wel‡q 

KwZcq we‡klÁ KZ…©K cÖ`Ë msÁv Zz‡j aiv n‡jv t 

Edwin B. Flippo e‡jb, ÒmsMÖn bxwZ n‡jv GKwU cÖwµqv hv Øviv cÖ‡qvRbxq Kg©x‡`i‡K Luy‡R †ei Kiv Ges 

Kg©ms ’̄v‡bi Rb¨ Av‡e`b Ki‡Z Zv‡`i‡K DrmvwnZ Kiv nq|(Recruitment is the process of searching for 

prospective employees and stimulating them to apply for job in the organization.) 

Gary Dessler e‡jb, Ògvbe m¤ú` msMÖn Dchy³ Kg©x‡K Dchy³ ’̄v‡b ev Kv‡h© ’̄vcb Kivi mv‡_ mswkøóÓ 

(Recruitment is concerned with the posting of right person to the right post.) 

Plumbley-Gi g‡Z, ÒKg©x msMÖn n‡jv GKwU mvgÄm¨weavb cÖwµqv Ges Kg©xi Kv‡h©i mvg_©¨ I AvMÖ‡ni g‡a¨ 

Ggbfv‡e mvgÄm¨ weavb Kiv hv‡Z PvKwii cÖK…wZi mv‡_ Gi Pvwn`v I cyi¯‹v‡ii g‡a¨ mvgÄm¨ weavb Kiv 

nq|Ó(Recruitment is a matching process and the capacities and inclination of the candidates have to be 

matched against the demands and rewards inherent in a given job or career pattern.) 

 

DcwiD³ Av‡jvPbv I msÁv we‡kølY Ki‡j gvbe m¤ú` msMÖn m¤ú‡K© †h aviYv cvIqv hvq Zv n‡jv- 

1| Kgx© ms ’̄v‡bi GKwU cÖ_g I Ab¨Zg cÖavb KvR n‡jv gvbe m¤ú` msMÖn| 

2| m¤¢ve¨ cÖv_x©‡`i PvKwi‡Z  Av‡e`‡bi Rb¨ Drmvn cÖ`vb Kiv| 

3| cÖv_x©‡`i gv‡S AvMÖn I DÏxcbv m„wó Kiv| 

 

cwi‡k‡l ejv hvq †h, †Kv‡bv cÖwZôv‡bi wb‡qv‡Mi D‡Ï‡k¨ cÖwZfvevb I m¤¢vebvgq Ges †hvM¨Zvm¤úbœ cÖv_x© Lyu‡R 

†ei K‡i cÖwZôv‡bi m„ó k~b¨c` c~i‡Yi j‡ÿ¨ Av‡e`b Kivi Rb¨ AvK…ó I AbycÖvwYZ Kivi cÖwµqvB n‡”Q Kgx© 

msMÖn| mvaviYZ, Kg©x e¨e ’̄vcK hLb Kgx© msMÖ‡ni D‡`¨vM MÖnY K‡ib ZLbB Kgx© msMÖ‡ni g~j KvR ïiæ n‡q hvq| 

cvV-4.1 
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gvbe m¤ú` msMÖ‡ni ¸iæZ¡ 

Importance of Recruitment 

cÖwZwU cÖwZôv‡bi jÿ¨ AR©‡bi Rb¨ `ÿ Kg©x ev gvbe m¤ú‡`i cÖ‡qvRb| ZvB `ÿ I †hvM¨ gvbe m¤ú` ev Kg©x 

msMÖ‡ni Rb¨ Dchy³ msMÖn cÖwµqv AbymiY Kiv Avek¨K| wb‡P Kg©x ev gvbe m¤ú` msMÖ‡ni ¸iæZ¡ Av‡jvPbv Kiv 

n‡jv t 

1.  PvKwii my‡hvM m„wó(Creation employment opportunity)t Kg©x ev gvbe m¤ú` wefvM ïiæ nIqvi mv‡_ 

mv‡_B Kg©x ev gvbe m¤ú` msMÖn ev wbe©vPb cÖwµqv ïiæ nq| G msMÖn cÖwµqvi gva¨‡g PvKwii ev Kg©ms ’̄v‡bi my‡hvM 

m„wó Kiv hvq| KviY Gi gva¨‡g wewfbœ Drm n‡Z Kg©x ev gvbe m¤ú` AbymÜvb Kiv nq Ges wewfbœ c‡` PvKwii 

Rb¨ Av‡e`‡bi my‡hvM K‡i †`qv nq| Gfv‡e Kg©xMY wewfbœ c‡` PvKwi Kivi my‡hvM jvf K‡i| 

2.  †hvM¨ gvbe m¤ú` ev Kg©x msMÖn(Recruiting efficient human resource)t †h‡Kv‡bv cÖwZôv‡bi Rb¨ †hvM¨ 

Kg©x cÖ‡qvRb| myôz I ˆeÁvwbK gvbe m¤ú` ev Kg©x msMÖn c×wZ AbymiY K‡i cÖwZôv‡bi Rb¨ †hvM¨ Kg©x msMÖn Kiv 

hvq| Giƒc msMÖ‡ni mgq cÖwZôv‡bi Kv‡Ri eZ©gvb Ae ’̄v I fwel¨r Ae ’̄v we‡ePbv Kiv nq| hvB †nvK, †hvM¨ gvbe 

m¤ú` ev Kg©x msMÖ‡ni D‡Ï‡k¨ wb¤œwjwLZ Z_¨mg~n msMÖn I we‡ePbv Kiv nq t 

(i)Kg©xMY `ÿ wKbv; 

(ii)Kg©xMY Kv‡Ri Rb¨ h‡_vchy³ wKbv; 

(iii)Kg©xMY †hvM¨Zvm¤úbœ wKbv; 

(iv)Kg©x‡`i KvwiMwi †hvM¨Zv i‡q‡Q wKbv BZ¨vw`| 

3. kÖg evRvi n‡Z kÖwgK Kg©x msMÖ‡ni my‡hvM(Opportunity to recruit employee from labor market)t Kg©x 

msMÖn c×wZ AbymiY K‡i cÖwZôvb kÖgevRvi n‡Z cÖ‡qvRbxq gvbe m¤ú` msMÖn K‡i _v‡K| KviY kÖgevRv‡i wewfbœ 

Kv‡Ri Rb¨ wewfbœ †hvM¨Zvm¤úbœ I wewfbœ Ávbm¤úbœ Kg©x cvIqv hvq| myZivs kÖgevRvi n‡Z Kg©x msMÖn c×wZ 

AbymiY K‡i `ÿ I †hvM¨Zvm¤úbœ Kg©x msMÖn Kiv hvq| 

4. gvbe m¤ú` ev Kg©x msMÖ‡n ˆeÁvwbK c×wZi AbymiY(Following scientific method of recruitment)t 

cÖwZwU cÖwZôv‡bi Rb¨ ch©vß msL¨K `ÿ †jv‡Ki cÖ‡qvRb nq| gvbe m¤ú` msMÖ‡ni ˆeÁvwbK c×wZ AbymiY Kivi 

gva¨‡gB †Kej cÖ‡qvRbxq msL¨K `ÿ †jvK msMÖn I hvPvB evQvB Kiv m¤¢e nq| G‡jv‡g‡jvfv‡e Kg©x msMÖn Kiv 

n‡j cÖwZôv‡bi Rb¨ cÖ‡qvRbxq `ÿ †jvK wb‡qvM Kiv m¤¢e bq| 

myZivs ejv hvq †h, †h‡Kv‡bv cÖwZôv‡bi Rb¨ myôz Kg©x msMÖn c×wZ _vKv Avek¨K| Kg©x msMÖ‡ni myôz c×wZ AbymiY 

e¨ZxZ `ÿ I †hvM¨Zvm¤úbœ gvbe m¤ú` Luy‡R †ei Kiv KwVb| ZvB ejv hvq; Kg©x msMÖ‡ni ¸iæZ¡ Acwimxg| 

 

gvbe m¤ú` msMÖ‡ni Drm ev cÖKvi‡f` 

Types of Recruitment of HR 

gvbe m¤ú` ev Kg©x msMÖn cÖwZôv‡bi GKwU Ab¨Zg ¸iæZ¡c~Y© KvR| cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z cÖ`Ë 

k~b¨c`¸‡jv c~i‡Yi Rb¨ `yÕwU Drm †_‡K Kg©x msMÖn Kiv hvq| †hgb t 

(K)  Af¨šÍixY Drm (Internal Sources); I 

(L)  evwn¨K Drm (External Sources);| 
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wPÎ-4.1 :gvbe m¤ú` msMÖ‡ni Drm| 

 

wb‡P gvbe m¤ú` msMÖ‡ni Drmmg~n Av‡jvPbv Kiv n‡jv t 

K.  Af¨šÍixY Drm (Internal Sources) t cÖwZôv‡bi Af¨šÍi n‡Z Kg©x msMÖn K‡i k~b¨ c‡` wb‡qv‡Mi e¨e ’̄v 

Ki‡j Zv‡K Af¨šÍixY Drm ejv nq| G †ÿ‡Î wb‡Pi c` n‡Z D”P c‡` †jvK wb‡qvM Kiv n‡q _v‡K| Kg©x msMÖ‡ni 

Af¨šÍixY Drmmg~n wb‡P Av‡jvPbv Kiv n‡jv t 

1|  eZ©gvb Kg©x‡`i c‡`vbœwZ (Promotion of present employees)t D”PZi I `vwqZ¡c~Y© c` k~b¨ n‡j cÖwZôv‡b 

Kg©iZ †hvM¨ Kg©x‡`i c‡`vbœwZ w`‡q k~b¨ c` c~iY Kiv nq| 

cÖwZôv‡b we`¨gvb my‡hvM-myweav m¤ú‡K© Kg©x‡`i‡K mZK© K‡i †Zvjvi Rb¨ G c×wZ LyeB Kvh©Ki| G‡Z Zviv 

wb‡R‡`i‡K DbœZ Ki‡Z AvMÖnx nq| hv‡Z Zviv cÖwZôvb I wb‡R‡`i ¯̂v_© msiÿ‡Y mÿg nq| G c×wZ‡K ‘Job 

bidding’ e‡j| 

2| eZ©gvb Kg©x‡`i mycvwikK…Z cÖv_©x (Recommendation from present employees)t cÖwZôv‡b bZzb Kg©xi 

cÖ‡qvRb n‡j eZ©gv‡b Kg©iZ Kg©x‡`i mycvwikK…Z e¨w³‡`i A‡bK mgq wb‡qvM Kiv nq| G‡Z Zviv Kv‡R AwaK 

g‡bv‡hvMx nq| d‡j cÖwZôv‡bi Kvh©vewj myôzfv‡e m¤úv`b Kiv m¤¢e nq| 

3|  eZ©gvb Kg©x‡`i e`wj (Posting)t cÖwZôv‡bi wewfbœ c‡` Kg©iZ Kg©x‡`i‡K D”PZi wKsev mgc‡` e`wj K‡i 

k~b¨c` c~iY Kiv hvq| `Job bidding’ †K Kvh©Ki Ki‡Z GwU GKwU DËg c×wZ| 

4| kÖwgK msN (Trade union)t †h me cÖwZôv‡b kw³kvjx kÖwgK msN _v‡K †mLv‡b Kg©x wbe©vP‡bi †ejvq kÖwgK 

msN GKwU ¸iæZ¡c~Y© Drm wn‡m‡e KvR K‡i| KviY kÖwgK msN `ÿ I †hvM¨ Kg©x mieivn Ki‡Z cv‡i| G Dcv‡q 

Kg©x msMÖ‡n mgq Kg jv‡M, e¨q n«vm cvq| GQvovI e¨e ’̄vcbvi mv‡_ kÖwgK ms‡Ni mym¤úK© eRvq ivLvi R‡b¨ 

gvbe m¤ú` msMÖ‡ni Drm 

evwn¨K Drm 

cÖvwZôvwbK Drm AcÖvwZôvwbK Drm 

Af¨šÍixY Drm 

-weÁvcb 

-‡gav wkKvi 

-AemicÖvß e¨w³ 

AvZ¥xq-¯^Rb 

-B›Uvi‡b‡Ui mvnv‡h¨ 

msMÖn 

-PvKwimÜvbx e¨w³eM©  

-wbe©vnx wkKvi 

-AwbqwgZ Av‡e`bcÎ 

-kÖwgK msN 

-wkï cÖwZôvb 

-e„wËg~jK cÖkÿY †K›`ª 

-PvKwi wewb‡qvM †K›`ª 

-‡ckvMZ cÖwZôvb 

-eZ©gvb Kg©x‡`i 

c‡`vbœwZ 

-eZ©gvb Kg©x‡`i 

mycvwikK…Z cÖv_©x 

-e`wj 

-kÖwgK msN 

eZ©gvb Kg©x‡`i 

c‡`vbœwZ 

-LÛKvjxb I A¯’vqx 

Kg©x 
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cÖwZôvb G Dcv‡q Kg©x msMÖn K‡i _v‡K| Z‡e Gi GKwU Amyweav n‡jv kÖwgK ms‡Ni †bZv Zv‡`i AvZ¥xq-

¯̂Rb‡`i‡K Kv‡R wb‡qvwRZ Ki‡Z Pvq| G‡Z `ÿ Kg©x wb‡qvM cvq bv| 

5| eZ©gvb Kg©x‡`i c`vebwZ (Demotion)t †Kvb Kg©xi Kvh© m¤úv`b m‡šÍvlRbK bv n‡j Zv‡K GKavc wb‡P 

bvwg‡q †`qv hvq Ges Gfv‡e A‡bK mgq wb‡Pi k~b¨c` c~iY Kiv hvq| 

6|  LÛKvjxb I A ’̄vqx Kg©x (Part time and temporary workforce)t cÖwZôv‡b eZ©gv‡b A ’̄vqx wfwË‡Z Kg©iZ 

Kg©x‡`i ga¨ †_‡K cÖwZfvevb I `ÿ Kg©x‡`i‡K k~b¨c‡` ’̄vqxfv‡e wb‡qvM w`‡q Af¨šÍixY Drm n‡Z Kg©x msMÖn Kiv 

hvq| 

myZivs Kg©x msMÖ‡ni DcwiD³ Af¨šÍixY Drmg~n cwijwÿZ nq| cÖwZôv‡bi cÖ‡qvRb Abyhvqx GwU †h‡Kv‡bv cÖwZôvb 

e¨envi Ki‡Z cv‡ib| 

L.  evwn¨K Drm (External Sources)t cÖwZôv‡bi Af¨šÍi †_‡K gvbe m¤ú` ev Kg©x msMÖn Kiv m¤¢e bv n‡j 

cÖwZôv‡bi evB‡ii †h me Drm †_‡K Kg©x msMÖn Kiv n‡q _v‡K Zv‡K evwn¨K Drm e‡j| wMÖwdb (Griffin)e‡jb, 

ÒcÖwZôv‡bi evB‡ii †jvK‡`i‡K PvKwii Rb¨ Av‡e`b Ki‡Z AvK…ó KivB n‡jv evwn¨K Drm †_‡K Kg©x msMÖnÒ| 

(External recruiting involves attracting persons outside the organization to apply for jobs.)cyivZb 

cÖwZôvb¸‡jv‡Z k~b¨ c‡` Af¨šÍi n‡Z †hvM¨ Kg©x bv †c‡j evB‡i n‡Z Kg©x msMÖn K‡i| Avi bZzb cÖwZôvb msMVb 

KvVv‡gv‡Z cÖ`wk©Z me¸‡jv c‡`i wecix‡Z evwn¨K Drm n‡ZB Kg©x msMÖn K‡i _v‡K| Kg©x msMÖ‡ni wewfbœ ai‡bi 

evwn¨K Drm i‡q‡Q; †hgb t weÁvc‡bi gva¨‡g Av‡e`bcÎ Avnevb, K‡jR-wek¦we`¨vjq, PvKwi wewb‡qvM †K›`ª 

BZ¨vw`| G mKj Drm †_‡K cÖwZôvb Zvi myweavRbK Drm e¨envi Ki‡Z cv‡i| Kg©x msMÖ‡ni evwn¨K Drmg~n‡K 

`yÕfv‡M fvM Kiv n‡q‡Q; †hgb t K. AcÖvwZôvwbK Drm I L. cÖvwZôvwbK Drm| 

K.  AcÖvwZôvwbK Drm (Non institutional sources) 

1|  weÁvcb (Advertisement)t eZ©gvbKv‡j weÁvc‡bi e¨envi e¨vcK| Gi gva¨‡g †h‡Kv‡bv wel‡q RbMY‡K 

AwZ mn‡RB AewnZ Kiv hvq; †hgb t †Kv¤úvwb, †Kv¤úvwbi cÖ‡qvRbxq †jvKej, wK ai‡bi †jv‡Ki cÖ‡qvRb 

BZ¨vw`| gvbe m¤ú` ev Kg©x msMÖ‡ni †ÿ‡Î weÁvcb GKwU DËg gva¨g| KviY Gi gva¨‡g me©vwaK msL¨K 

PvKwicÖv_©x‡K AvK…ó Kiv hvq Ges me‡P‡q `ÿ gvbe m¤ú` ev Kg©x msMÖn Kiv hvq| weÁvc‡b k~b¨c‡`i bvg, 

msL¨v, c‡`i Rb¨ †hvM¨Zvi weeiY, AwfÁZv, PvKwicÖv_©xi ¸Yvewj, cÖv_©xi KiYxq Kv‡Ri weeiY, Av‡e`bcÎ 

†cuŠQv‡bvi †kl ZvwiL BZ¨vw` D‡jøL Kiv nq| msev`cÎ, †iwWI, †Uwjwfkb, B›Uvi‡bU cÖf…wZi gva¨‡g gvbe m¤ú` 

ev weÁvcb cÖ`vb K‡i cÖwZôv‡bi Rb¨ Kg©x msMÖn Kiv hvq| 

weÁvc‡bi GKwU Amyweav n‡jv G‡Z AwaK msL¨K PvKwicÖv_©x Av‡e`bcÎ †cÖiY K‡i hv cÖwZôv‡bi Rb¨ gv_v e¨_vi 

KviY n‡q `vovq| A‡bK mgq †`Lv hvq, hviv mswkøó c‡`i Rb¨ †hvM¨ bq, ZvivI Av‡e`bcÎ †cÖiY K‡i _v‡K| 

ZvQvov weÁvc‡bi gva¨‡g Kg©x msMÖn e¨qeûj I mgq mv‡cÿ| 

2|  †gav wkKvi (Talent hunting)t †Kv‡bv cÖwZôvb Ab¨ mgRvZxq †Kv‡bv cÖwZôvb n‡Z `ÿ I †gavm¤úbœ †jvK 

cÖjyä K‡i wb‡Ri cÖwZôv‡b wb‡qvM Kiv‡K †gav wkKvi e‡j| G‡ÿ‡Î Ab¨ GKwU cÖwZôv‡b Kg©iZ AwaK `ÿ I 

†hvM¨Zvm¤úbœ Kg©x‡K AwaK cwigvY my‡hvM-myweavi Avk¦v‡m wb‡q Avmv nq| G‡Z cÖwZôvb `xN© mg‡qi Rb¨ jvfevb 

nq| KviY G‡Z AwaK `ÿ †jvK AvK…ó Kiv nq| Avi AwaK my‡hvM-myweav †c‡q ZvivI be D`¨‡g Zv‡`i †gav I 

`ÿZv‡K cwic~Y©fv‡e Kv‡h© cÖ‡qvM K‡i| 

3|  AemicÖvß e¨w³ (Retired personalities)t `ÿ I fvj Kg©x hviv GK mg‡q cÖwZôv‡b Kg©iZ wQj, †Kv‡bv 

Kvi‡b PvKwi †Q‡o †M‡Q ev AemiMÖnY K‡i‡Q, ZvivI cÖwZôv‡bi Rb¨ Kg©x msMÖ‡ni Drm n‡Z cv‡i| A_©vr 

Zv‡`i‡K cÖwZôv‡b cybivq wb‡qvM †`Iqv †h‡Z cv‡i| G‡Z Zviv cÖwZôvb‡K wb‡Ri g‡b K‡i Zv‡`i `ÿZv cÖ‡qvM 

Ki‡Z cv‡i| 
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4|  kÖwgK-Kg©x‡`i AvZ¥xq-¯̂Rb (Relatives of employees)t A‡bK mgq kÖwgK-Kg©x‡`i AvZ¥xq-¯̂R‡bi gva¨‡g 

Dchy³ Kg©x msMÖn Kiv nq| Kg©iZ Kg©x‡`i‡K G wel‡q AeMZ Kiv nq Ges Zv‡`i‡K Kg©x Dcw ’̄Z Kivi Rb¨ 

†cÖiYv †`qv nq| Zv‡`i ga¨ n‡Z `ÿ I Dchy³ Kg©x msMÖn Kiv nq| 

5|  B›Uvi‡b‡Ui mvnv‡h¨ msMÖn (Recruiting through internet)t B›Uvi‡bU n‡”Q Z_¨ cÖhyw³i GKwU Ab¨Zg 

gva¨g| GwU gvbe m¤ú` msMÖ‡ni †ÿ‡Î ¸iæZ¡c~Y© f~wgKv cvjb Ki‡Q| Gi gva¨‡g mn‡RB Lye `ÿ I †hvM¨ Kg©x 

Lyu‡R †ei Kiv hvq| 

6|  PvKwicÖv_©x (Employment seekers)t eZ©gv‡b †eKvi hyeKMY cÖwZôv‡b PvKwii Rb¨ AbvûZfv‡e Av‡e`bcÎ 

Rgv w`‡q _v‡K| G ai‡bi Av‡e`bc‡Î Av‡e`bKvwiMY wkÿvMZ †hvM¨Zv, AwfÁZv cÖf…wZ D‡jøL K‡i Av‡e`bcÎ 

Rgv †`q| cÖwZôvb G Av‡e`bcÎ¸‡jv dvB‡j msiÿY K‡i Ges fwel¨‡Z c`k~b¨ n‡j Av‡e`bKvix‡K †W‡K 

mvÿvrKvi MÖnY K‡i Ges †hvM¨ Kg©x evQvB K‡i †bq| bZzb Kg©xi cÖ‡qvRb n‡j cÖwZôvb H mg¯Í cÖv_©x‡`i ga¨ †_‡K 

†hvM¨ cÖv_©x‡K wb‡qvM Ki‡Z cv‡i| 

7|  wbe©vnx wkKvi (Executive search)t cÖwZôv‡bi D”P c‡` wb‡qvM †`qvi D‡Ï‡k¨ Kg©KZ©v AbymÜvb Kiv‡K 

wbe©vnx wkKvi e‡j| †`‡ki eo eo cÖwZôv‡b I AvšÍR©vwZK cÖwZôv‡b cÖ‡qvR‡b Giƒc e¨e ’̄v Kiv nq| G mKj 

cÖwZôv‡b weÁvcb bv w`‡q AbvbyôvwbKfv‡e wbe©vnx wbe©vPb Kiv nq| 

8|  AwbqwgZ Av‡e`bcÎ (Casual application)t wewfbœ cÖwZôv‡b Av‡e`bcÎ Avnevb bv Kiv n‡jI wKQz wKQz 

m¤¢ve¨ cÖv_©x Av‡e`bcÎ wb‡q cÖwZôv‡b nvwRi nq ev †cÖiY K‡i| Zv‡`i ga¨ †_‡K evQvB K‡i †hvM¨ Kg©x msMÖn Kiv 

hvq| 

9|  kÖwgK msN (Trade union)t kÖwgK ms‡Ni gva¨‡g cÖwZôv‡b cÖ‡qvRbxq Kg©x msMÖn Kiv hvq| G Kv‡R kÖwgK 

ms‡Ni f~wgKv AZ¨šÍ ¸iæZ¡c~Y©| Zviv cÖwZôv‡bi cÖ‡qvRbxq Kg©x mieivn K‡i _v‡K| G‡Z e¨e ’̄vcbvi mv‡_ kÖwgK 

ms‡Ni †mŠnv`©¨c~Y© m¤úK© M‡o D‡V| Z‡e Gi Amyweav n‡jv kÖwgK msN me mgq wb‡R‡`i AvZ¥xq-¯̂Rb‡K PvKwi‡Z 

wb‡qv‡Mi cÖqvm Pvjvq| 

 

L.  cÖvwZôvwbK Drm (Institutional sources) 

1|  wkÿv cÖwZôvb (Educational institutions)t GwU Kg©x msMÖ‡ni GKwU ¸iæZ¡c~Y© Drm wn‡m‡e KvR K‡i| 

KviY G‡Z wewfbœ wel‡q ZvwË¡K Ávbm¤úbœ wkÿv_©x‡K AvK…ó Kiv hvq| we‡kl K‡i †h mKj Kv‡Ri Rb¨ wW‡cøvgv, 

we‡kl †ckvq cÖwkÿY, gv÷vm© wWwMÖ ev Ggwdj ev wcGBPwW `iKvi †m mKj †ÿ‡Î wkÿv cÖwZôvb¸‡jv Kg©x msMÖ‡ni 

DËg Drm wn‡m‡e KvR K‡i| G ch©v‡q cÖ‡qvRbxq Kg©x msMÖ‡ni Rb¨ cÖwZôv‡bi Kg©KZ©vMY wkÿv cÖwZôvb cÖavb‡`i 

mv‡_ †hvMv‡hvM K‡i Ges †hvM¨ cÖv_©x‡K Aby‡gv`b w`‡q cvVv‡bvi Rb¨ Aby‡iva Rvbvq| 

2|  e„wËg~jK cÖwkÿY †K›`ª (Vocational training centre)t miKvwi I †emiKvwi D‡`¨v‡M cÖwZwôZ wewfbœ 

e„wËgyjK cÖwkÿY †K›`ª n‡ZI †Kv‡bv cÖwZôvb Zvi cÖ‡qvRbgZ cÖwkÿYcÖvß Kg©x msMÖn Ki‡Z cv‡i; †hgb t hye 

Dbœqb I cÖwkÿY †K›`ª, miKvwi I †emiKvwifv‡e cÖwZwôZ Kw¤úDUvi cÖwkÿY †K›`ª, wewfbœ ai‡bi hye Dbœqb †K›`ª 

BZ¨vw`| 

3|  PvKwi wewb‡qvM †K›`ª ev wbhy³ cÖwZôvb (Employment institution)t PvKwi wewb‡qvM †K›`ª Kg©x msMÖ‡ni 

GKwU ¸iæZ¡c~Y© evwn¨K Drm wn‡m‡e KvR K‡i| abx-`wi`ª me‡`‡kB G ai‡bi wewb‡qvM †K›`ª †`Lv hvq| †`‡ki 

wewfbœ AÂ‡ji †eKvi hyeKiv PvKwi wewb‡qvM †K‡› ª̀ Zv‡`i bvg ZvwjKvfz³ K‡i| †Kv‡bv cÖwZôv‡bi bZzb Kg©xi 

cÖ‡qvRb n‡j Zv‡`i Pvwn`v Abyhvqx PvKwi wewb‡qvM †K›`ª n‡Z †hvM¨ Kg©x msMÖn Ki‡Z cv‡i| Aek¨ GRb¨ wewb‡qvM 

†K›`ª¸‡jv PvKwicÖv_©x I PvKwi`vZv Df‡qi wbKU n‡Z Kwgkb wb‡q _v‡K| G †K›`ª¸‡jv wb‡qvMKvix cÖwZôvb‡K 

mvnvh¨ K‡i _v‡K| 
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4|  †ckvMZ cÖwZôvb (Professional institution)t c„w_exi me‡`‡kB wewfbœ †ckvMZ cÖwZôvb we`¨gvb| 

evsjv‡`‡kI G ai‡bi cÖwZôvb i‡q‡Q; †hgb t e¨emvq cÖkvmb Bbw÷wUDU (IBA), Bbw÷wUDU Ae K÷ GÛ 

g¨v‡bR‡g›U GKvD›U¨v›U(ICMA),Bbw÷wUDU Ae PvU©vW© GKvD›U¨v›U (ICA), evsjv‡`k e¨e ’̄vcbv Bbw÷wUDU 

(BMI)BZ¨vw`| G mKj †ckvMZ cÖwZôvb n‡Z wewfbœ cÖwZôvb cÖ‡qvRbxq Kg©x msMÖn Ki‡Z cv‡i| 

 

cwi‡k‡l ejv hvq †h, DcwiD³ Dcv‡q cÖwZôv‡bi Rb¨ Kg©x msMÖn Kiv hvq| †Kv‡bv cÖwZôvb myweav Abyhvqx 

†h‡Kv‡bv Dcv‡q Kg©x msMÖn Ki‡Z cv‡i| 

 

wkÿv_©xi KvR t gvbe m¤ú‡`i msÁv I Drmmg~n wPšÍv K‡i LvZvq wjL‡eb| 

  

 
mvims‡ÿc:  

gvbe m¤ú` msMÖ‡ni ¸iæZ¡ A‡bK| KviY `ÿ gvbe m¤ú‡`i IciB cÖwZôv‡bi mdjZv wbf©i K‡i| G‡Z PvKwii 

my‡hvM m„wó Kiv nq Ges †hvM¨ gvbe m¤ú` wbe©vP‡bi e¨e ’̄v Kiv nq| gvbe m¤ú` msMÖ‡ni Drm‡K `yÕfv‡M fvM 

Kiv n‡q‡Q, Af¨šÍixY Drm I evwn¨K Drm| Af¨šÍixY Drmmg~‡ni g‡a¨ i‡q‡Q eZ©gvb Kg©x‡`i c‡`vbœwZ, eZ©gvb 

Kg©x‡`i mycvwikK…Z cÖv_©x, e`wj, kÖwgK msN, eZ©gvb Kg©x‡`i c‡`vbœwZ, LÛKvjxb I A ’̄vqx Kg©x| 
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cÖwZôv‡bi †fZi n‡Z gvbe m¤ú` msMÖ‡ni myweav-Amyweavmg~n, cÖwZôv‡bi evB‡i n‡Z gvbe 

m¤ú` msMÖ‡ni myweav-Amyweavmg~n 

Advantages & Disadvantages of Recruitment from Internal Sources, Advantages 

& Disadvantages of Recruitment from  Outside 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 cÖwZôv‡bi †fZi n‡Z gvbe m¤ú` msMÖ‡ni myweav-Amyweavmg~n Rvb‡Z cvi‡eb| 

 cÖwZôv‡bi evwni n‡Z gvbe m¤ú` msMÖ‡ni myweav-Amyweavmg~n  eY©bv Ki‡Z cvi‡eb| 

 

cÖwZôv‡bi †fZi n‡Z gvbe m¤ú` msMÖ‡ni myweavmg~n 

Advantages of Recruitment from Internal Sources 

Af¨šÍixY Drm n‡Z gvbe m¤ú` ev Kg©x msMÖ‡ni gva¨‡g Kg©x‡`i‡K cÖ‡Yvw`Z Kiv hvq| G‡Z Kvh©‡ÿ‡Î Kg©x‡`i 

mdjZv cy‡ivcywi Kv‡R jvMv‡bv m¤¢eci nq| KviY Zviv cÖwZôv‡b we`¨gvb cwjwm m¤ú‡K© AeMZ| hv‡nvK, wb‡¤œ 

cÖwZôv‡bi Af¨šÍixY Drm n‡Z Kg©x msMÖ‡ni myweavmg~n Av‡jvPbv Kiv n‡jv : 

1|  Kg©xi AvbyMZ¨ m„wó (Creating loyalty)t Af¨šÍixY gvbe m¤ú` ev Kg©x msMÖn c×wZ cÖwZôv‡bi cÖwZ Kg©x‡`i 

AvbyMZ¨kxj K‡i †Zv‡j| G‡Z Kg©xi g‡b wbivcËvi g‡bvfve RvMÖZ nq| d‡j Zviv cÖwZôv‡bi I EaŸ©Zb Kg©KZ©vi 

mv‡_ GKvZ¥Zv cÖKvk K‡i Ges jÿ¨ AR©‡b wb‡R‡K me©vZ¥Kfv‡e wb‡qvwRZ iv‡L| 

2|  wb‡qvM w ’̄wZkxjZv(Stabilizaing recruitment)t Aweivgfv‡e cÖwZôv‡bi †fZi n‡Z Kg©x wb‡qvM Kiv n‡j 

wb‡qvM c×wZ‡Z w ’̄wZkxjZv eRvq _v‡K| d‡j cÖwZôv‡b `ÿ Kg©xi Afve nq bv| 

3|  PvKwii ’̄vwqZ¡ (Permanent job)t cÖwZôv‡bi †fZi n‡Z Kg©x msMÖ‡ni d‡j Kg©x‡`i PvKwii ’̄vwqZ¡ wbwðZ 

nq| G wbðqZv Zv‡`i‡K Kv‡R AvZ¥wb‡qvM Ki‡Z DrmvwnZ K‡i| 

4|  Kg©x g‡bvej e„w× (Employee morale)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖn c×wZ cÖwZôv‡b Kg©iZ eZ©gvb 

Kg©x‡`i g‡bvej Dbœqb I Kg©¯ú„nv e„w× K‡i| d‡j cÖwZôv‡bi Drcv`bkxjZv e„w× cvq| 

5|  mZZvi Abykxjb (Exercise honesty)t cÖwZôv‡bi †fZi n‡Z Kg©x wb‡qvM Kiv n‡j mZZvi Ici ¸iæZ¡ 

cÖ`vb Kiv nq| GwU Kg©xiv fvjfv‡e Abyaveb K‡i Ges mZZvi Abykxjb K‡i| d‡j cÖwZôv‡b mZZvi cwi‡ek 

weivR K‡i| 

6|  Kg©xi `ÿZv e„w× (Increasing efficiency)t G c×wZ‡Z wb¤œ ch©vq n‡Z c‡`vbœwZi gva¨‡g D”P ch©v‡q DVvi 

my‡hvM cÖ`vb Kiv nq| ZvB Kg©xiv `ÿZvi mv‡_ KvR K‡i| G‡Z `ÿZvi Dbœqb N‡U| 

7|  mgq I e¨q n«vm (Saves time and cost)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖn Kiv n‡j `yÕai‡bi e¨q n«vm 

cvq| cÖ_gZ, evwn¨K Drm n‡Z Kg©x msMÖ‡ni Rb¨ weÁvcb ev wewfbœ G‡RwÝ e¨env‡ii Rb¨ †h A_© e¨q Ki‡Z n‡Zv 

Zvi cÖ‡qvRb nq bv| wØZxq, Kg©x cÖwkÿY eve` e¨qI A‡bK¸Y n«vm cvq| Avevi, G‡ÿ‡Î mgqI †e‡P hvq| KviY 

G‡Z ¯̂í mg‡q Kg©x msMÖn Kiv hvq| 

8|  mvgwqK QuvUvB eÜ (Stop retrenchment)t Af¨šÍixY Kg©x msMÖn cÖwµqv cÖwZôv‡bi Kg©x‡`i‡K mvgwqK 

QvUvB‡qi nvZ †_‡K iÿv K‡i| Gi d‡j GK wefv‡Mi AwZwi³ Kg©x Ab¨ wefv‡M ’̄vbvšÍi Kiv hvq| d‡j Kg©xiv 

QvUvB AvZ‡¼ †fv‡M bv| 

9|  Av‡ivn wb®úÖ‡qvRb (No need of induction)t G c×wZ‡Z cÖv³b Kg©x‡K c‡`vbœwZ cÖ`v‡bi gva¨‡g D”Pc‡` 

Avmxb Kiv nq weavq bZzb K‡i †Kv‡bv cÖKvi Av‡ivn cÖwkÿY cÖ`vb Kivi cÖ‡qvRb nq bv| 

cvV-4.2 
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10|  Kg©x I MÖvnK‡`i g‡a¨ mym¤úK©(Good relation between customer and employee)t cÖwZôv‡bi cÖv³b 

Kg©x‡`i mv‡_ g‡°j I MÖvnK‡`i mym¤úK© eRvq _v‡K| GwU e¨emv‡qi DbœwZ‡K Z¡ivwš̂Z K‡i| 

11|  ‡hvM¨ Kg©x wb‡qvM(Recruiting efficient employee)t cÖwZôv‡bi †fZ‡i Kg©iZ Kg©xM‡Yi †hvM¨Zv I `ÿZv 

m¤ú‡K© mwVK wPÎ cvIqv hvq| ZvB Zv‡`i‡K mwVKfv‡e hvPvB-evPvB K‡i wb‡qvM †`qv hvq| 

12|  mwVK ’̄v‡b c`vqb (Posting in proper place)t cÖwZôv‡b Kg©iZ Kg©x‡`i‡K h_v¯’v‡b e`wj Kiv hvq| 

†h‡nZz Zv‡`i †hvM¨Zv, cÖK…wZ I `ÿZv m¤ú‡K© c~‡e©B aviYvR©b Kiv hvq, ZvB †m Abymv‡i Zv‡`i‡K Dchy³ ’̄v‡b 

’̄vcb Kiv hvq| 

13|  ‡µZv‡`i mv‡_ †hvMv‡hvM iÿv (Maintaining co-operation with customer)t cÖwZôv‡b Kg©iZ Kg©xMY 

cÖv³b I m¤¢ve¨ †µZv‡`i mv‡_ g~j¨evb ms‡hvM iÿv Ki‡Z cv‡i| d‡j cÖv³b †µZviv AviI †ewk AvK…ó nq Ges 

m¤¢ve¨ †µZv‡K cÖK…Z †µZvq iƒcvšÍwiZ Ki‡Z cv‡i| 

14|  Ab¨vb¨ myweav (Other advantages)t G cÖwµqvq Kg©x msMÖn Kiv n‡j DcwiD³ myweav QvovI Av‡iv bvbvwea 

myweav cvIqv hvq; †hgb t ˆbivR¨, Awbqg, wek„•Ljv, ag©NU cÖf…wZ n«vm cvq| 

 

cÖwZôv‡bi wfZi n‡Z gvbe m¤ú` msMÖ‡ni Amyweavmg~n 

Disadvantages of Recruitment from Internal Sources 

cÖwZôv‡bi wfZi n‡Z gvbe m¤ú` ev Kg©x msMÖ‡ni Amyweavmg~n wb¤œiƒc t 

1|  Dchy³ Kg©xi Afve (Lack of efficient employee)t A‡bK mgq cÖwZôv‡bi k~b¨c`¸‡jv c~iY Kivi g‡Zv 

`ÿ I Dchy³ Kg©xi Afve †`Lv †`q| d‡j Af¨šÍixY Dr‡mi Ici wbf©i Ki‡j A‡hvM¨ e¨w³‡`i ØvivB k~b¨c`¸‡jv 

c~iY Ki‡Z nq| 

2|  kÖwgK ms‡Ni Pvc (Pressure of trade union)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖ‡ni †ÿ‡Î A‡bK mgq kÖwgK 

ms‡Ni Pv‡ci gy‡L A‡hvM¨ e¨w³‡`i‡K c‡`vbœwZ w`‡Z nq| d‡j cÖwZôvb m¤¢vebvgq Kg©xi DbœZZi †mev n‡Z ewÂZ 

nq| 

3|  msKxY© `„wófw½ (Narrow looking)t wb¤œc` ’̄ Kg©xiv A‡bK mgqB msKxY© `„wófw½m¤úbœ n‡q _v‡K| G mg¯Í 

Kg©xiv D”Pc‡` Avmxb n‡qI A‡bK mgq c~‡e©i g‡bvfve cwieZ©b Ki‡Z cv‡i bv| d‡j cÖwZôvb ÿwZMÖ Í̄ nq| 

4|  PvKwii †ÿ‡Î RwUjZv(Complexity in service)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖn Kg©x‡`i PvKwii †ÿ‡Î 

bvbv ai‡bi RwUjZv m„wó Ki‡Z cv‡i; †hgb- wb¤œc` ’̄ Kg©xiv Zv‡K gvb¨ bv-I Ki‡Z cv‡i| 

5|  wbe©vP‡bi MwÛ mxwgZ (Limited selection area)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖn Kiv n‡j †Kej wbw`©ó 

msL¨K Kg©x‡`i ga¨ n‡Z wbe©vPb Ki‡Z nq| d‡j wbe©vP‡bi e¨vcv‡i mwVK wm×všÍ †bqv hvq bv| A‡bK mgq ¯̂Rb-

cÖxwZ, ivR‰bwZK cÖfve BZ¨vw` Kvi‡Y wbe©vPb mwVK nq bv| 

6|  ‡eKvi mgm¨v m„wó (Unemployment problem)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖn Ki‡j bZzbfv‡e hviv 

PvKwi jv‡f B”QzK Zv‡`i c_ †iva n‡q hvq| d‡j †eKvi mgm¨v m„wó n‡Z cv‡i| 

7|  K‡g©vÏxcbvi Afve (Lack of motivation)t cÖwZôv‡bi wfZi n‡Z Kg©x msMÖ‡ni †ÿ‡Î Kg©xiv Kv‡R K‡g© 

†Zgb g‡bv‡hvM †`qvi K_v wPšÍv K‡i bv| KviY A‡hvM¨ I A`ÿ †jvKI Avkv K‡i †h, Zv‡`i c‡`vbœwZ n‡eB| Gi 

d‡j Zv‡`i K‡g©vÏxcbv Avi _v‡K bv| 

8|  k~b¨c‡`i m„wó (Creating vacancy)t cÖwZôv‡bi wfZi n‡Z †jvK wb‡qvM Kivi d‡j Ggb GKwU ch©vq Av‡m, 

hLb Avi wfZi n‡Z †jvK wb‡qvM Kivi my‡hvM _v‡K bv| A_©vr me©‡kl ch©v‡qi c`¸‡jv k~b¨ †_‡KB hvq| 

9|  bZzb †gavi Afve (Lack of new merit)t G cÖwµqvq †jvK wb‡qvM Kiv n‡j evB‡i n‡Z †jvK wb‡qv‡Mi 

†Kv‡bv my‡hvM _v‡K bv| d‡j cÖwZôv‡b bZzb I mg„× †gavm¤úbœ †jv‡Ki Afve †`Lv †`q| 
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myZivs ejv hvq †h, Af¨šÍixY Drm n‡Z Kg©x msMÖ‡ni KwZcq Amyweav _vK‡jI Gi myweavB †ewk| ZvB A‡bK 

†ÿ‡ÎB G c×wZ‡Z Kg©x msMÖn djcÖm~ n‡q _v‡K| 

 

cÖwZôv‡bi evB‡i †_‡K gvbe m¤ú` msMÖ‡ni myweav 

Advantages of Recruitment from Outside 

cÖwZôvb hLb evB‡i †_‡K †hvM¨ Kg©x msMÖn Kivi D‡`¨vM MÖnY K‡i, ZLb Zv‡K evwn¨K gvbe m¤ú` ev Kg©x msMÖn 

ev evB‡i †_‡K gvbe m¤ú` ev Kg©x msMÖn e‡j| evB‡i †_‡K gvbe m¤ú` ev Kg©x msMÖn Kiv n‡j me‡P‡q †hvM¨, 

wkwÿZ I `ÿ Kg©x msMÖn Kiv m¤¢e nq| wb‡P evwni n‡Z gvbe m¤ú` ev Kg©x msMÖ‡ni myweav I Amyweavmg~n 

Av‡jvPbv Kiv n‡jv t 

1|  m¤¢vebvgq Kg©x (Prospective employee)t m¤¢vebvgq Kg©x ej‡Z wkwÿZ, `ÿ I †hvM¨ Kg©x‡K eySvq hvi 

wfZi m¤¢vebv jywK‡q Av‡Q| cÖwZôv‡bi evB‡i n‡Z Kg©x msMÖn Kiv n‡j A‡bK AwfÁ, `ÿ I m¤¢vebvgq Kg©x‡K 

wb‡qvM Kiv hvq| 

2|  wb‡qvM ev Kg©ms ’̄v‡bi my‡hvM m„wó (Employment opportunity)t evwn¨K Drm n‡Z Kg©x msMÖn Kiv n‡j 

A‡bK †eKvi †jv‡Ki PvKwii my‡hvM m„wó nq| d‡j †`‡ki Av_©mvgvwRK Ae ’̄vi Dbœqb mvwaZ nq| GQvov bZzb 

PvKwii my‡hvM m„wó n‡j cÖwZôvb B”Qvbyhvqx †jvK wb‡qvM Ki‡Z cv‡i| 

3|  a¨vb-aviYv cwieZ©b (Changing ideas)t bZzb Kg©x wb‡qvM Kiv n‡j cÖwZôv‡b Kg©iZ Kg©xMY bZzb Kg©x‡`i 

mvwbœ‡a¨ G‡m A‡bK wKQz wkL‡Z cv‡i| djkÖæwZ‡Z Zv‡`i a¨vb-aviYv cwieZ©b n‡q hvq| G‡Z Zviv MVYg~jK 

wm×všÍ MÖnY Ki‡Z cv‡i| 

4|  `ÿZv e„w× (Increasing efficiency)t evB‡i n‡Z Kg©x msMÖ‡ni d‡j cÖwZôv‡b Kg©iZ Kg©xiv `ÿZvi Dbœq‡b 

g‡bvwb‡ek K‡i| KviY Zv‡`i‡K bZzb Kg©x‡`i mv‡_ cÖwZ‡hvwMZvq AeZxY© n‡Z nq| 

5|  be D™¢veb (Innovation)t evwn¨K Drm n‡Z D”PwkwÿZ †gavex Kg©x msMÖn Kiv n‡j Zviv Zv‡`i †gav 

LvwU‡q bZzb wKQz D™¢veb Ki‡Z cÖqvm cvq hv cÖwZôv‡bi wfZ‡i we`¨gvb Kg©x‡`i Øviv m¤¢e bq| D”PZi AvaywbK 

wkÿvq wkwÿZ `ÿ I AwfÁ Ges †gavex Kg©x‡`i ØvivB cÖwZôv‡bi wewfbœ w`‡K Dbœqb mvab Kiv m¤¢e| 

6|  m¤úªmviY mnvqK (Aid to expansion)t cÖwZôvb m¤úªmviY Ki‡Z n‡j AwaK msL¨K Dchy³ Kg©x cÖ‡qvRb hv 

cÖwZôv‡bi wfZi n‡Z †hvMvo Kiv m¤¢e| ZvB evwn¨K Drm n‡Z Kg©x msMÖn Kiv Avek¨K n‡q c‡o| 

7|  Ávb I AwfÁZvi mswgkÖY (Dilution of knowledge and experience)t evB‡i †_‡K Kg©x msMÖn Kiv n‡j 

cÖwZôv‡b bZzb I cyivZ‡bi mswgkÖ‡Y AvaywbK Ávb I AwfÁZvi mgš^q N‡U| d‡j cÖwZôvb DbœZ nq| 

8|  eZ©gvb Kg©x‡`i cÖwkÿY (Training of present employees)t D”PwkwÿZ I AwfÁ Ges M‡elYv Áv‡bi 

AwaKvix Kg©x msMÖn Kiv n‡j cÖwZôv‡bi Af¨šÍixY Kg©xMY Zv‡`i wbKU †_‡K cÖwkÿYjvf K‡i _v‡K| G‡Z mgMÖ 

cÖwZôv‡bi `ÿZv e„w× cvq| 

9|  cÖwZôv‡b MwZkxjZv e„w× cvq (Increasing dynamism)t evB‡i n‡Z Kg©x msMÖn Kivi d‡j cÖwZôv‡b bZzb 

Kg©x, bZzb wPšÍvfvebv, bZzb D`¨g, AvaywbK Ávb cÖf…wZi mgv‡ek N‡U| djkÖæwZ‡Z cÖwZôv‡bi ’̄weiZv ~̀i n‡q 

Kv‡R K‡g© MwZkxjZv m„wó nq| 

10|  cÖkvmwbK RwUjZv n«vm cvq (Reduce administrative complexity)t evwn¨K Drm n‡Z Kg©x msMÖn Kiv n‡j 

cÖkvmwbK RwUjZv Kg nq| Af¨šÍixY Drm n‡Z Kg©x msMÖn Kiv n‡j Kg©xMY c~e©cwiwPZ nq weavq Zv‡`i g‡a¨ 

wb‡`©k cÖ`vb I Zv ev Í̄evqb Kiv KwVb nq| wKš‘ evwn¨K Drm n‡Z Kg©x msMÖn Kiv n‡j cÖkvmb‡K G ai‡bi 

Amyweavi m¤§yLxb n‡Z nq bv| 

myZivs evwn¨K Drm n‡Z gvbe m¤ú` ev Kg©x msMÖn Kiv n‡j DcwiD³ myweavmg~n cvIqv hvq| 
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cÖwZôv‡bi evB‡i  †_‡K gvbe m¤ú` msMÖ‡ni Amyweav 

Disadvantages of Recruitment from Outside 

cÖwZôv‡bi Rb¨ evwn¨K Drm n‡Z gvbe m¤ú` ev Kg©x wb‡qvM Kivi myweavi cvkvcvwk wKQz AmyweavI i‡q‡Q| wb‡P G 

mKj Amyweavmg~n Av‡jvPbv Kiv n‡jv t 

1|  c×wZMZ Sv‡gjv(Procedural complexity)t evB‡i †_‡K Kg©x wb‡qv‡Mi Rb¨ cÖwZôvb‡K wewfbœ c×wZMZ 

Sv‡gjv †cvnv‡Z nq; †hgb- weÁvcb cÖ`vb, Av‡e`bcÎ MÖnY, Kg©x evQvB, wbe©vPb, wb‡qvM`vb, cÖwkÿY cÖ`vb 

BZ¨vw`| 

2|  mgq I e¨q mv‡cÿ (Expensive of time and money)t evwn¨K Drm †_‡K Kg©x msMÖ‡ni †ÿ‡Î cÖPzi mgq I 

A_© e¨q nq| KviY G c×wZ‡Z †hvM¨ Kg©x msMÖ‡ni Rb¨ †evW© MVb I bvbvwea cixÿv MÖn‡Yi Rb¨ cÖPzi A_© e¨q nq 

Ges weÁvcb cÖ`vb I Av‡e`bcÎ MÖnY †_‡K ïiæ K‡i wbe©vPb P~ovšÍ Kiv ch©šÍ cÖPzi mgq e¨q nq| 

3|  †hvM¨ Kg©x evQvB mgm¨v (Selection of proper employee)t G c×wZ‡Z †hvM¨ Kg©x evQvB Kiv KóKi| KviY 

evB‡ii Kg©x‡`i †hvM¨Zv, Ávb, `ÿZv, ÿgZv BZ¨vw` m¤ú‡K© mwVKfv‡e c~e©vbygvb ev hvPvB Kiv m¤¢e nq bv| 

djkÖæwZ‡Z cÖwZôv‡b †hvM¨ Kg©xi Afve †`Lv †`q| 

4|  wewfbœ gn‡ji Pvc (Pressure from distinguish group)t evwn¨K Drm †_‡K Kg©x msMÖnKv‡j cÖwZôv‡bi 

e¨e ’̄vcbv‡K evwni I wfZ‡ii wewfbœ gn‡ji Pvc I Z`wei †gvKvwejv Ki‡Z nq| A‡bK mgq Ggb ai‡bi Z`wei 

Av‡m hv e¨e ’̄vcbv Gwo‡q †h‡Z cv‡i bv| GgZve ’̄vq cÖwZôv‡b †hvM¨ Kg©xi cwie‡Z© A‡hvM¨ Kg©x wbe©vwPZ nIqvi 

m¤¢vebv †ewk _v‡K| 

5|  cyivZb Kg©x‡`i g‡bvej n«vm (Reduce morale of old employee)t cÖwZôv‡bi †Kv‡bv c` k~b¨ nIqvi mv‡_ 

mv‡_ evwn¨K Drm n‡Z Zv c~iY Kiv n‡j cyivZb Kg©x‡`i g‡a¨ nZvkv weivR K‡i| KviY G‡Z Zv‡`i D”Pc‡` 

Avmxb nIqvi c_ iæ× n‡q hvq| d‡j cyivZb Kg©x‡`i Drmvn, DÏxcbv n«vm cvq I nZvkv e„w× cvq hvi cÖfve 

Drcv`bkxjZvi Dci c‡o| 

6|  cÖwkÿY e¨q e„w× (Increase training expenses)t evB‡i n‡Z bZzb Kg©x wb‡qvM Kivi ci cÖwZôv‡bi wewfbœ 

KvRKg© I c×wZ m¤ú‡K© cÖwkÿY cÖ`v‡bi cÖ‡qvRb nq| d‡j cÖwZôv‡bi cÖwkÿY e¨q e„w× cvq| 

7|  mgš^‡qi Afve (Lack of co-ordination)t cÖwZôv‡b be wbhy³ Kg©xMY Kvh© cwi‡ek, wbqg-Kvbyb, cyivZb 

Kg©x I e¨e ’̄vcK‡`i mv‡_ myôzfv‡e mgš^q mvab Ki‡Z cv‡i bv| mgš^‡qi Afv‡e Zv‡`i c‡ÿ myôzfv‡e Kvh©vewj 

m¤úbœ Kiv m¤¢e nq bv| G‡Z cÖwZôvb mvgwqKfv‡e ÿwZMÖ Í̄ nq| 

8|  Kg©x‡`i g‡a¨ Am‡šÍvl (Dispute among employee)t cÖwZôv‡b e‡qv‡R¨ô cyivZb Kg©x I bewbhy³ Kg©x‡`i 

g‡a¨ bvbvwea Kvi‡Y gZcv_©K¨ †`Lv †`q| Zv‡`i g‡a¨ wPšÍv-‡PZbv, wkÿv-AwfÁZv, gvbwmKZv cÖf…wZ wel‡q gZ 

cv_©K¨ †`Lv †`q| d‡j Zv‡`i g‡a¨ Am‡šÍvl weivR K‡i| 

myZivs ejv hvq †h, Kg©x msMÖ‡ni me ai‡bi c×wZiB wKQz bv wKQz ÎæwU ev Amyweav _vK‡eB| Z‡e cÖwZôv‡bi aib 

I Pvwn`v Abyhvqx wewfbœ c×wZi myweav Amyweav we‡ePbv K‡iB Kg©x msMÖn Ki‡Z n‡e hv‡Z Zv djcÖm~ nq| 

 

wkÿv_©xi KvR t cÖwZôv‡bi wfZi n‡Z I evB‡i n‡Z gvbe m¤ú` msMÖ‡ni myweav-Amyweavmg~n LvZvq wjL‡eb| 
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mvims‡ÿc:  

cÖwZôv‡bi Af¨šÍixY I evwn¨K Dfq Drm n‡ZB cÖ‡qvRbxq I †hvM¨ gvbe m¤ú` msMÖ‡ni e¨e ’̄v Kiv nq| Dfq 

Drme Gi wKQz myweav I Amyweav i‡q‡Q| cÖwZôv‡bi wfZi n‡Z gvbe m¤ú` msMÖ‡ni myweav n‡jv- G‡Z Kgx©iv 

AbyMZ n‡q _v‡K, Zv‡`i g‡bvej I `ÿZv e„w× cvq Ges mgq I e¨q n«vm cvq| wKš‘ Gi eo Amyweav n‡jv- 

†hvM¨Zv bv _vKv m‡Ë¦I wb‡qvM w`‡Z nq| G‡`i `„wófw½ msKxY© n‡q _v‡K, bZzb †gavi Afve †`Lv †`q Ges 

†eKvi mgm¨vi m„wó nq| cÖwZôv‡bi evB‡i †_‡K Kgx© msMÖ‡ni myweav n‡jv- G‡Z m¤¢vebvgq Kgx© cvIqv hvq, 

wfZ‡ii Ab¨vb¨ Kgx©‡`iI `ÿZv ev‡o| cÖwZôvb m¤úªmviY Kiv hvq, Kg©ms ’̄v‡bi my‡hvM m„wó nq| wKš‘ Gi eo 

Amyweav n‡jv- G‡Z c×wZMZ Sv‡gjv i‡q‡Q| GwU mgq I e¨q mv‡cÿ| cyivZb Kgx©‡`i g‡bvej n«vm cvq 

BZ¨vw`| Z‡e hvB †nvK, cÖwZôvb I Kv‡Ri aviYvbyhvqx Dfq c×wZ‡ZB Kgx© msMÖn Ki‡Z n‡e| 
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evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni AbyK‚j kZ©mg~n, Af¨šÍixY Drm n‡Z gvbe m¤ú` 

msMÖ‡ni AbyK‚j kZ©mg~n, gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n 

Favourable Conditions for Recruitment from Outside, Favourable Conditions 

for Recruitment from Internal Sources, Factors Affecting Recruitment of 

Human Resources 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 evwn¨K Drm n‡Z gvbe m¤ú` msMÖ‡ni AbyK‚j kZ©mg~n Rvb‡Z cvi‡eb| 

 Af¨šÍixY Drm n‡Z gvbe m¤ú` msMÖ‡ni AbyK‚j kZ©mg~n wjL‡Z cvi‡eb| 

 gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb| 

evwn¨K Drm n‡Z gvbe m¤ú` msMÖ‡ni AbyK~j kZ©mg~n 

Favourable Conditions for Recruitment from Outside 

cÖwZôv‡bi cÖ‡qvR‡b wewfbœ Ae ’̄vi †cÖwÿ‡Z cÖwZôv‡bi evB‡i †_‡K gvbe m¤ú` ev Kg©x msMÖn Kiv hvq| wb¤œwjwLZ 

Ae ’̄vq ev kZ©vewj mv‡c‡ÿ cÖwZôvb evB‡i n‡Z Kg©x wb‡qvM K‡i _v‡Kt 

1|  `ÿZvm¤úbœ Kg©x (Efficient employee)t †Kv‡bv cÖwZôv‡bi wfZ‡i we`¨gvb Kg©x‡`i ga¨ n‡Z `ÿ Kg©x 

cvIqv bv †M‡j evB‡i †_‡K `ÿ Kg©x wb‡qvM Kiv nq| d‡j cÖwZôv‡bi jÿ¨vR©b Kiv mnR nq| 

2|  be cÖwZwôZ cÖwZôvb (New organization)t †h‡Kv‡bv bZzb cÖwZôvb Pvjy Ki‡Z n‡j cÖPzi msL¨K Kg©xi 

cÖ‡qvRb nq| myZivs bZzb †Kv‡bv cÖwZôv‡bi Rb¨ evB‡i n‡Z Kg©x msMÖn Kiv nq| G‡Z cÖwZôv‡bi KvswÿZ Kg©x 

wb‡qvM Kiv m¤¢e nq| 

3|  Af¨šÍixY †Kv›`j (Internal conflict)t cÖwZôv‡bi wfZ‡i Kg©iZ cyivZb Kg©x‡`i g‡a¨ †Kv›`j weivR Ki‡Z 

cv‡i| ZLb Zv‡`i ga¨ n‡Z k~b¨ c‡` †jvK wb‡qvM Kiv m¤¢e bq| myZivs Af¨šÍixY †Kv›`j Gov‡Z evwni n‡Z 

†jvK wb‡qvM Kiv nq| 

4|  k~b¨Zvi m„wó (Vacuum)t cÖwZôv‡b Kg©iZ †Kv‡bv Kg©x nVvr K‡i PvKwi n‡Z Ae¨vnwZ wb‡j I AemiMÖnY 

Ki‡j H c`¸‡jv c~iY Ki‡Z evwni n‡Z Kg©x msMÖn Kiv nq| 

5|  RwUj I †UKwbK¨vj c`c~iY (For technical post)t cÖwZôv‡b Ggb wKQz RwUj I †UKwbK¨vj KvR i‡q‡Q hv 

mvaviY Kg©x‡`i c‡ÿ m¤úbœ Kiv m¤¢e bq| Gi Rb¨ we‡klÁ Kg©xi cÖ‡qvRb nq| GgZve ’̄vq, evB‡i †_‡K Kg©x 

msMÖn Kiv nq| 

6|  cÖwZôvb m¤úªmviY (Expansion of organization)t cyivZb cÖwZôvb m¤úªmviY Ki‡Z n‡j AwZwi³ Kg©xi 

cÖ‡qvRb nq| myZivs AwaK msL¨K Kg©xi Pvwn`v c~i‡Yi Rb¨ evB‡i n‡Z Kg©x wb‡qvM Kiv nq| 

7|  bZzb wm×všÍ ev Í̄evqb (Implimentation of new decision)t cÖwZôv‡bi bZzb †Kv‡bv wm×všÍ ev Í̄evqb Ki‡Z 

evB‡i †_‡K bZzb Kg©x msMÖn Kiv nq| KviY H wm×všÍ ev Í̄evq‡bi Rb¨ `ÿ †jvK cÖwZôv‡bi Af¨šÍ‡i bvI _vK‡Z 

cv‡i| 

8|  cÖwZ‡hvwMZv †gvKvwejv (To face competition)t cÖwZôv‡bi evRvi cÖwZ‡hvwMZvg~jK n‡j cÖwZ‡hvwMZv 

†gvKvwejvq evB‡i †_‡K AwfÁ I `ÿ Kg©x msMÖn Kiv nq| 

cvV-4.3 
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cwi‡k‡l ejv hvq †h, DcwiD³ kZ© c~iY mv‡c‡ÿ Ges cÖwZôv‡b be D`¨g, bZzb wPšÍvaviv I D™¢vebx kw³‡K Kv‡R 

jvMvevi Rb¨ evB‡i n‡Z Kg©x msMÖn Kiv n‡q _v‡K| 

 

Af¨šÍixY Drm †_‡K gvbe m¤ú` msMÖ‡ni AbyK~j kZ©vewj 

Favourable Conditions for Recruitment from Internal Sources 

cÖwZôv‡bi Af¨šÍ‡i we`¨gvb gvbe m¤ú` ev Kg©x n‡Z k~b¨ c‡`i Kg©x msMÖn Kiv‡K Af¨šÍixY Kg©x msMÖn e‡j| 

wb¤œwjwLZ Ae ’̄vq cÖwZôv‡bi wfZi n‡Z Kg©x msMÖn Kiv nqt 

1|  Aí msL¨K Kg©x msMÖn (Recruiting a small number)t hw` Ggb nq †h, cÖwZôv‡b Lye Aí msL¨K Kg©xi 

cÖ‡qvRb, Zvn‡j Af¨šÍixY c×wZ‡Z Kg©x msMÖn K‡i k~b¨c` c~iY Kiv nq| 

2|  kÖwgK ms‡Ni Pvc (Pressure from trade union)t cÖwZôv‡bi kÖwgK msN(trade union)cÖwZôv‡bi Af¨šÍi 

n‡Z Kg©x wb‡qv‡Mi Rb¨ e¨e ’̄vcbvi Ici Pvc cÖ‡qvM Ki‡Z cv‡i| G ch©v‡q Af¨šÍixY Kg©x msMÖn e¨ZxZ e¨e ’̄vcbvi 

†Kv‡bv Dcvq _v‡K bv| 

3|  miKvwi bxwZgvjv (Government policy)t cÖwZôv‡bi Af¨šÍi n‡Z Kg©x msMÖ‡ni e¨vcv‡i miKv‡ii †Kv‡bv 

wb‡`©k ev bxwZgvjv _vK‡j Zv ev Í̄evq‡bi j‡ÿ¨ Af¨šÍixY Drm n‡Z Kg©x msMÖn c×wZ AbymiY Kiv nq| 

4|  Avw_©K msMwZ (Financial ability)t evwn¨K Kg©x msMÖn c×wZ AZ¨šÍ e¨qeûj| cÖwZôv‡bi G ai‡bi e¨q 

wbe©v‡ni Avw_©K msMwZ bv _vK‡j cÖwZôv‡bi Af¨šÍi n‡Z Kg©x msMÖn Kiv nq| 

5|  mvaviY Kvh© m¤úv`b (Normal performance)t cÖwZôv‡bi mvaviY Kvh© m¤úv`‡bi Rb¨ evB‡i †_‡K 

we‡klÁ Kg©x msMÖ‡ni cÖ‡qvRb nq bv| 

6|  ¯̂í mgq (Short time)t evB‡i n‡Z Kg©x msMÖn Kiv AZ¨šÍ mgqmv‡cÿ cÖwµqv| cÖwZôv‡bi c‡ÿ GZ mgq 

a‡i Kg©x msMÖn m¤¢e bv n‡j Af¨šÍixY c×wZ‡Z Kg©x msMÖn Kiv nq| 

7|  Kg©x‡`i g‡bvej (Morale of employee)t Af¨šÍixY Dcv‡q Kg©x msMÖn Kiv bv n‡j Kg©x‡`i g‡a¨ nZvkv 

weivR K‡i| Gi d‡j Kg©x‡`i Drcv`bkxjZv K‡g hvq| ZvB Kg©x‡`i g‡bvej AÿzYœ ivL‡Z Af¨šÍixY c×wZ‡Z 

Kg©x msMÖn Kiv nq| 

cwi‡k‡l ejv hvq †h, DcwiD³ Ae ’̄vi †cÖwÿ‡Z cÖwZôv‡bi Af¨šÍi n‡Z Kg©x wb‡qvM Kiv n‡q _v‡K| 

 

gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n 

Factors Affecting Recruitment of Human Resources 

cÖwZwU cÖwZôv‡bi Kvh© m¤úv`‡bi Rb¨ †hvM¨ I `ÿ Kg©x ev gvbe m¤ú` cÖ‡qvRb| ZvB †Kvb Kvi‡Y c` Lvwj nIqvi 

mv‡_ mv‡_ Zv c~iY Kiv Riæwi n‡q c‡o| Z‡e gvbe m¤ú` ev Kg©x msMÖ‡ni †ÿ‡Î cÖwZwU cÖwZôvb‡K KwZcq 

mywbw`©ó wbqg-Kvbyb AbymiY Ki‡Z nq| wb‡P Kg©x msMÖ‡ni wbqg-Kvby‡bi wfwË‡Z KwZcq Dcv`vb m¤ú‡K© 

Av‡jvKcvZ Kiv n‡jv t 

1|  Kg©x msMÖn bxwZ(Recruitment policy)t †hvM¨ I `ÿ gvbe m¤ú` ev Kg©x msMÖ‡ni Rb¨ Aek¨B wKQz mywbw`©ó 

bxwZgvjv cvjb Kiv Avek¨K| G mKj wbqg-Kvbyb G‡KK cÖwZôv‡b G‡KK iKg n‡Z cv‡i, Z‡e cÖ‡Z¨K cÖwZôvb 

gvbe m¤ú` ev Kg©x msMÖ‡ni †ÿ‡Î wb‡Pi welq¸‡jv we‡ePbv K‡i _v‡K- 

K. eZ©gvb I fwel¨r Kg©xi cÖ‡qvRbxqZv; 

L. Kg©xi Pvwn`v I mieivn; 

M. Kg©x msMÖn e¨q I mgq; 

N. Kg©x msMÖn I wbe©vP‡bi my‡hvM; 
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O. cwi‡ek BZ¨vw`| 

2|  Kg©x msMÖn msMVb (Organization of recruitment)t eo eo cÖwZôvb¸‡jvi Avjv`vfv‡e Kg©x msMÖn msMVb 

_v‡K| G msMV‡bi KvR n‡jv cÖwZôv‡bi cÖwZwU wefv‡Mi Pvwn`vbyhvqx AwahvPbcÎ (requisition letter)msMÖn Kiv 

Ges †m Abymv‡i Kg©x msMÖn K‡i wewfbœ wefv‡Mi Kg©xi Pvwn`v c~iY Kiv| 

3|  Kg©x Pvwn`vi c~e©vfvm (Forecasting of employees)t cÖwZôv‡bi cÖwZwU wefv‡Mi fwel¨r Kg©xi Pvwn`v wbiƒcY 

Kiv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg cÖavb KvR| Pvwn`v Abyhvqx Kg©x mieivn Kivi Rb¨ cwiKíbvmn wewfbœ Kg©m~wP 

MÖnY Kiv Avek¨K| Kg©x Pvwn`vi c~e©vfvm mwVK bv n‡j cÖwZôvb‡K A‡bK ÿwZi m¤§yLxb n‡Z nq| 

4|  AwahvPb (Requisition)t eo eo wkí ev e¨emvq cÖwZôv‡b cÖwZwU Kvh© cy•Lvbycy•Lfv‡e we‡kølYc~e©K Kvh© eY©bv 

I wbw`©óKiY Kiv n‡q _v‡K| Kvh© wbw`©óKiY n‡q †M‡j cÖwZwU wefvM Kg©xi Pvwn`v wbiƒcYKiZ Kg©x msMVb wefv‡M 

AwahvPb cÖ`vb K‡i| G AwahvP‡bi †cÖwÿ‡Z bZzb Kg©x msMÖn Kiv nq| 

5|  wb‡qvM Kg©m~wPi g~j¨vqb (Evaluation of recruitment program)t GwU Kg©x msMÖ‡ni GKwU Ab¨Zg 

Dcv`vb| Kg©x msMÖ‡ni Kg©m~wP h_vh_fv‡e ev Í̄evwqZ n‡j cÖwZôv‡bi D‡Ïk¨ AR©b Kiv mnR nq| ZvB wb‡qvM 

Kg©m~wP‡K g~j¨vqb Kivi cÖ‡qvRb nq| cÖwZôv‡bi AvqZb, Kv‡Ri aib, kÖg evRvi I c‡`i wfbœZvi Ici Kg©x 

msMÖ‡ni aib wewfbœ iKg n‡q _v‡K| wbf©yj Kg©x msMÖ‡ni Ici Kg©x I cÖwZôv‡bi mdjZv wbf©i K‡i| myZivs wb‡qvM 

Kg©m~wPi gyj¨vqb Avek¨K| 

6|  cÖwZôv‡bi Ae ’̄vb (Location of organization)t cÖwZôv‡bi Ae ’̄vb Kg©x msMÖ‡ni Ici cÖfve we Í̄vi K‡i| 

KviY `ÿ I †hvM¨ Kg©xiv memgq GKUz †ewk my‡hvM-myweav cÖZ¨vkv K‡i| cÖwZôv‡bi Ae ’̄vb fvj ’̄v‡b n‡j †ewk 

my‡hvM-myweav †fvM Kiv hvq| DbœZ cwienb I †hvMv‡hvM e¨e ’̄v, evm ’̄v‡bi myweav, wbivcËv, we‡bv`‡bi my‡hvM 

BZ¨vw` myweav wbwðZ Kiv m¤¢e n‡j `ÿ I †hvM¨ Kg©xiv AvK…ó n‡e| A_©vr G¸‡jv Kg©x msMÖn‡K cÖfvweZ K‡i| 

7|  Kv‡Ri kZ©vewj, †eZb I Ab¨vb¨ myweav (Working condition, salary and other benefit)t cÖwZôv‡b KvR 

Kivi c~‡e© Kg©xMY Kv‡Ri kZ©vewj, wba©vwiZ †eZbmn Ab¨vb¨ my‡hvM-myweavw` we‡ePbv K‡i _v‡K| G¸‡jv h‡_ó 

cwigvY n‡j `ÿ Kg©xiv mswkøó cÖwZôv‡bi cÖwZ AvK…ó nq| 

8|  m¤úªmviY (Expansion)t AwaK m¤úªmvi‡Yi my‡hvM i‡q‡Q Ggb cÖwZôv‡b Kg©xiv KvR Ki‡Z AvMÖn cÖKvk 

K‡i| m¤úªmviYkxj cÖwZôv‡b Kg©x‡`i cÖ‡qvRbxqZv w`b w`b evo‡ZB _v‡K| A_©vr m¤úªmvi‡Yi my‡hvM Kg©x msMÖn 

bxwZ‡K cÖfvweZ K‡i| 

9|  miKvwi bxwZ (Government policy)t wewfbœ mg‡q Awc©Z miKvwi bxwZ cÖwZôv‡bi Ici †hgb cÖfve we Í̄vi 

K‡i, wVK †Zgwb Kg©x msMÖn bxwZ‡KI cÖfvweZ K‡i| D`vniY¯^iƒc ejv hvq †h, †KvUv c×wZ Kg©x msMÖn‡K cÖfvweZ 

K‡i| 

10|  cÖwZôv‡bi mybvg (Goodwill of organization)t cÖwZôv‡bi mybvg Kg©x msMÖn bxwZ‡K cÖfvweZ K‡i| AwaK 

mybvgm¤úbœ cÖwZôv‡b Kg©xMY wb‡qvM †c‡Z I KvR Ki‡Z †ewk AvMÖn cÖKvk K‡i| KviY G‡Z mgv‡R Zv‡`i gh©v`v 

e„w× cvq| myZivs mybvg AR©‡bi w`‡K cÖwZôvb‡K hZœevb n‡Z n‡e| 

 

cwi‡k‡l ejv hvq †h, DcwiD³ Dcv`vbmg~n cÖwZôv‡bi Kg©x msMÖn bxwZ‡K `viæYfv‡e cÖfvweZ K‡i _v‡K| myZivs 

Kg©x msMÖn bxwZ cÖYqb I ev Í̄evq‡b D³ wel‡q mZK© `„wó ivL‡Z n‡e| G cÖm‡½ AbyK~j bxwZ cÖYqb Ki‡Z n‡e| 

Z‡e G cÖm‡½ Decemzo and S.P.Robbins-Gi Dw³wU cÖwYavb‡hvM¨, ÒcÖwZôvb‡K AwaKZi Af¨šÍixY Drm n‡Z 

Kg©x AšÍf©yw³ cwinvi Kiv DwPZ| mv¤úªwZK a¨vb-aviYv, Ávb, DÏxcbv‡K cÖwZôv‡b cÖmvwiZ Kivi Rb¨ gv‡S g‡a¨ 

wKQz ÒbZzb gyLÓ wb‡q Avmv DwPZ| æThe organization should avoid excessive imbreeding. Occasinally it 

may be necessary to bring some ænew blood” to broaden the present ideas, knowledge and enthusiasm.” 
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wkÿv_©xi KvR t evwn¨K I Af¨šÍixY Drm n‡Z Kgx© msMÖ‡ni AbyK‚j Ae ’̄vmg~n LvZvq wjwce× Ki‡eb| 

  

 
mvims‡ÿc:  

cÖwZôv‡bi evB‡i †_‡K Kgx© msMÖ‡ni KZ¸‡jv AbyK‚j kZ©n‡jv- G‡Z `ÿ Kgx© cvIqv hvq, RwUj I †UKwbK¨vj 

c`¸‡jv‡Z `ÿ Kgx© wb‡qvM †`qv m¤¢e nq| cÖwZôvb m¤úªmviY Ki‡Z n‡j evB‡i †_‡K bZzb Kgx© Aek¨B 

cÖ‡qvRb n‡e| cÖwZôv‡bi wfZi †_‡K Kgx© wb‡qv‡Mi kZ©mg~n n‡jv-  ¯̂í msL¨K Kgx©i cÖ‡qvRb n‡j cÖwZôv‡bi 

wfZi n‡Z Kgx© wb‡qvM †`qvB hyw³hy³| evwni n‡Z Kgx© msMÖn Kiv AZ¨šÍ e¨qeûj| cÖwZôvb hw` G ai‡bi e¨q 

wba©vi‡Y mÿg bv nq, Zvn‡j wfZi n‡ZB Kgx© wb‡qvM w`‡Z n‡e| m‡e©vcwi Kgx©‡`i g‡bvej Pv½v ivLvi Rb¨I 

GwU Kiv †h‡Z cv‡i| gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vb¸‡jv n‡jv- Kgx©msMÖn msµvšÍ 

cÖwZôv‡bi bxwZgvjv, Kgx© Pvwn`vi c~e©vbygvb, AwahvPb, wb‡qvM Kg©m~wPi g~j¨vqb, cÖwZôv‡bi Ae ’̄vb, cÖwZôvb 

m¤úªmvi‡bi my‡hvM, miKvwi bxwZ, cÖwZôv‡bi mybvg cÖf…wZ| 
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gvbe m¤ú` msMÖ‡ni wewfbœ c`‡ÿc, gvbe m¤ú` msMÖ‡ni †Kvb ai‡bi Drm DËg, gvbe 

m¤ú` msMÖn Kv‡h©i mxgve×Zv 

Steps in Recruitment, Which Source is be the Best, Constriants or Limitations of 

Recruitment 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` msMÖ‡ni wewfbœ c`‡ÿc m¤ú‡K© Rvb‡Z cvi‡eb| 

 gvbe m¤ú` msMÖ‡ni †Kvb ai‡bi Drm DËg Zv wjL‡Z cvi‡eb|  

 gvbe m¤ú` msMÖn Kv‡h©i mxgve×Zv m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 

gvbe m¤ú` msMÖ‡ni wewfbœ c`‡ÿc 

Steps in Recruitment 

Kg©x ev gvbe m¤ú` msMÖn Kiv gvbe m¤ú` e¨e ’̄vcbvi Ab¨Zg cÖavb KvR| ZvB cÖwZôv‡bi Rb¨ †hvM¨ I `ÿ Kg©x 

msMÖn Kiv Rb¨ GKwU mywbw`©ó Kg©x/gvbe m¤ú` msMÖn cÖwµqv I bxwZgvjv AbymiY Kiv Avek¨K| wewfbœ cÖwZôv‡b 

Kg©x msMÖ‡ni †ÿ‡Î wb¤œwjwLZ c`‡ÿcmg~n AbymiY Kiv nq t 

1|  Drm wba©viY (Determination of sources)t GwU n‡jv †Kvb Drm n‡Z gvbe m¤ú` ev Kg©x msMÖn Kiv n‡e, 

†m m¤ú‡K© c~e©v‡ýB wm×všÍ MÖnY Kiv| gvbe m¤ú` ev Kg©x msMÖ‡ni Drm‡K `yÕwU †kÖwY‡Z fvM Kiv hvq, †hgb t 

Af¨šÍixY Drm I evwn¨K Drm| cÖwZôv‡bi wfZi n‡Z gvbe m¤ú` ev Kg©x msMÖn Kiv‡K evwn¨K Drm e‡j| myZivs 

gvbe m¤ú` ev Kg©x msMÖ‡ni c~‡e© Drm wba©viY Ki‡Z n‡e| 

2|  Kvh©we‡kølY (Job analysis)t Kvh© we‡kølY n‡jv Kv‡h©i cÖK…wZ m¤ú‡K© weeiY cÖ`vb Kiv| A_©vr KvRwU mvaviY 

bv-wK KvwiMwi Ávbm¤úbœ, G Kv‡Ri Rb¨ wK ai‡bi †jv‡Ki cÖ‡qvRb, wK ai‡bi †hvM¨Zvi cÖ‡qvRb BZ¨vw`i weeiY 

†`qv‡K Kvh© we‡kølY e‡j| gvbe m¤ú` ev Kg©x msMÖ‡ni c~‡e© cÖwZôv‡bi cÖwZwU Kv‡h©i my¯úó weeiY w`‡Z n‡e Ges 

†m Abyhvqx †jvK msMÖ‡ni D‡`¨vM wb‡Z n‡e| †Kbbv Kvh© we‡køl‡Yi gva¨‡g Rvbv hvq †h, wK ai‡bi gvbe m¤ú` ev 

Kg©x msMÖn Kiv n‡j Kvh© m¤úv`b Kiv hv‡e| myZivs Kvh©we‡kølY gvbe m¤ú` ev Kg©x msMÖ‡ni GKwU ¸iæZ¡c~Y© 

c`‡ÿc| 

3|  Av‡e`bcÎ (Call for application)t Kvh©we‡køl‡Yi ci m¤¢ve¨ Kg©x‡`i wbKU †_‡K Av‡e`bcÎ Avnevb Kiv 

nq| weÁvc‡bi gva¨‡g Rvwb‡q †`qv nq †h, Av‡e`bc‡Î Kx Kx wel‡qi D‡jøL Ki‡Z n‡e| mvaviYZ Kg©xi bvg, 

eZ©gvb I ’̄vqx wVKvbv, wkÿvMZ †hvM¨Zv, eqm, D”PZv, †eZ‡bi cwigvY BZ¨vw` Av‡e`bc‡Îi D‡jøL Ki‡Z ejv 

nq| weÁvcb Af¨šÍixY ev evwn¨K Dfqfv‡eB cÖPvi Kiv hvq| Z‡e cÖwZôv‡bi Rb¨ †h ai‡bi weÁvcbcÎ djcÖ` 

e‡j cÖZxqgvb n‡e, †mwUB MÖnY Ki‡Z n‡e| wb‡¤œi K‡qKfv‡e Av‡e`bcÎ Avnevb Kiv hvq t 

K.  AvbyôvwbK weÁvcb (Formal advertisement)t ’̄vbxq ev RvZxq cwÎKvq PvKwicÖv_©x‡`i Rb¨ weÁvcb cÖPvi 

Kiv n‡j, Zv‡K AvbyôvwbK weÁvcb e‡j| cwÎKv QvovI †UªW g¨vMvwR‡b G ai‡bi weÁvcb †`qv †h‡Z cv‡i| 

L.  AbvbyôvwbK weÁvcb (Informal advertisement)t cÖwZôv‡bi Af¨šÍi n‡Z gvbe m¤ú` msMÖ‡ni D‡Ï‡k¨ 

hLb cÖwZôv‡b Kg©iZ Kg©x‡`i‡K †bvwUk ev †gŠwLKfv‡e Rvwb‡q †`qv nq, ZLb Zv‡K AbvbyôvwbK weÁvcb e‡j| 

G‡ÿ‡Î cÎ-cwÎKvq AbvbyôvwbK weÁvcb cÖPvi Kiv nq bv| G c×wZ‡Z c` k~b¨ n‡jB Kg©x‡`i wfZi n‡Z Kg©x 

msMÖn K‡i c` c~iY Kiv nq| 

cvV-4.4 
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M.  Awdwmqvj cÖwZwbwa (Official agencies)t Awdwmqvj cÖwZwbwa ej‡Z PvKwi wewb‡qvM †K›`ª, wkÿv cÖwZôvb, 

†Uªwbs Bbw÷wUDU BZ¨vw` eySvq| †Kvb wkí ev e¨emvq cÖwZôv‡b Kg©xi cÖ‡qvRb n‡j G mKj cÖwZôvb n‡Z Kg©x 

msMÖn Kiv hvq| 

N.  evwYwR¨K Drm (Commercial sources)t evwYwR¨K Drm n‡”Q GK ai‡bi G‡RwÝ hviv Kwgk‡bi wewbg‡q 

wewfbœ cÖwZôv‡b Kg©x mieivn K‡i _v‡K| D`vniY wn‡m‡e, we‡`‡k †jvK wb‡qv‡Mi Rb¨ wiµzwUs G‡RwÝi K_v D‡jøL 

Kiv hvq| 

4|  Av‡e`bcÎ evQvB (Sorting application form)t Av‡e`bcÎ Avnevb Kivi ci cÖvß Av‡e`bcÎmg~n evQvB 

Kiv nq| A_©vr PvKwii kZ©vbyhvqx Av‡e`bc‡Î mKj Z_¨ mwbœ‡ewkZ Kiv n‡q‡Q wKbv Zv cixÿv KivB Gi D‡Ïk¨| 

5|  Av‡e`bcÎ g~j¨vqb (Evaluation of applications)t RgvK…Z Av‡e`bcÎ¸‡jv cÖwZôv‡bi Pvwn`vi mv‡_ 

KZUzKz m½wZc~Y© Zv cixÿv Kiv‡K Av‡e`bcÎ gyj¨vqb e‡j| A‡bK mgq cÖv_©xi msL¨v Kg n‡j ïay Av‡e`bc‡Îi 

†cÖwÿ‡Z Kg©x msMÖn Kiv nq| G Kvi‡Y Av‡e`bcÎ g~j¨vqb Kiv nq| 

6|  cixÿv (Test)t Av‡e`bcÎ evQvB Kivi ci cixÿv MÖn‡Yi ce© ïiæ nq| hw` ïay Av‡e`‡bi †cÖwÿ‡Z Kg©x 

wbe©vPb Kiv m¤¢e bv nq, ZLb cixÿv MÖn‡Yi gva¨‡g †hvM¨ Kg©x wbe©vPb Kiv nh| mvaviYZ `yÕai‡bi cixÿv MÖnY 

Kiv nq, †hgb ÒwjwLZ I †gŠwLK cixÿv| 

7|  P~ovšÍ wbe©vPb (Final selection)t wjwLZ I †gŠwLK mvÿvrKvi MÖn‡Yi ci †hvM¨ cÖv_©x‡`i‡K P~ovšÍfv‡e wbe©vPb 

Kiv nq| G mKj wbe©vwPZ cÖv_©xMYB cÖwZôv‡bi Kg©x wn‡m‡e MY¨ nq| 

8|  ’̄vcbv(Placement)t P~ovšÍfv‡e wbe©vwPZ cÖv_©x‡`i bv‡g wb‡qvMcÎ Bmy¨ Kiv nq| wb‡qvMc‡Î D‡jøL Kiv nq 

†h, †K, †Kvb c‡`, †Kv_vq, KLb ev †Kvb mg‡qi g‡a¨ †hvM`vb Ki‡e| G‡ÿ‡Î †hvM`v‡bi ’̄vb, PvKwii kZ©vewj, 

cÖwZôv‡bi wbqgvewj BZ¨vw` ¯cófv‡e D‡jøL Kiv nq| 

cwi‡k‡l ejv hvq †h, DcwiD³ c`‡ÿcmg~n Abymi‡Yi gva¨‡g cÖwZôv‡bi Rb¨ †hvM¨ I `ÿ Kg©x msMÖn I wbe©vPb 

Kiv nq| G¸‡jv n‡”Q Kg©x msMÖ‡ni myôz cÖwµqv| 

 

gvbe m¤ú` msMÖ‡n †Kvb ai‡bi Drm DËg 

Which Source is the Best 

gvbe m¤ú` ev Kg©x msMÖ‡ni wewfbœ c×wZ Av‡jvPbvi †cÖwÿ‡Z GwU cÖZxqgvb nq †h, †Kv‡bv c×wZB GKKfv‡e 

†Kvb cÖwZôv‡bi Rb¨ Dchy³ n‡Z cv‡i bv| †Kv‡bv cÖwZôvb gvbe m¤ú` ev Kg©x msMÖ‡ni †ÿ‡Î KLb †Kvb c×wZ 

Aej¤^b Ki‡e Zv wbf©i K‡i cÖwZôv‡bi cvwicvwk¦©K Ae ’̄v I wewfbœ Dcv`v‡bi Ici| wb‡P G mKj cvwicvwk¦©K Ae ’̄v 

I Dcv`vbmg~n Av‡jvPbv Kiv n‡jv t 

1|  N~Y©vqgvYZv (Turn over)t cÖwZôv‡b Kg©x †hvM`vb I cÖwZôvb Z¨vM Kivi cÖeYZvi gvÎv‡K N~Y©vqgvbZv e‡j| 

Kg©x‡`i N~Y©vqgvbZvi gvÎv †ewk n‡j cÖwZôvb ÿwZMÖ Í̄ nq| evB‡i †_‡K Kg©x wb‡qvM Kiv n‡j G ai‡bi cÖeYZv 

†ewk cwijwÿZ nq| 

2|  Kg©x msMÖ‡ni e¨q (Cost of recruitment)t evB‡i †_‡K Kg©x msMÖn Kiv e¨qeûj| weÁvcb †_‡K ïiæ K‡i 

Av‡e`bcÎ MÖnY, cixÿv Abyôvb, evQvBKiY, wb‡qvM I cÖwkÿY cÖ`vb ch©šÍ c×wZ¸‡jv m¤úbœ Ki‡Z GKw`‡K mgq 

e¨q nq, Ab¨w`‡K cÖPzi A_© e¨q nq| me cÖwZôv‡bi c‡ÿ GZ e¨q enb Kiv m¤¢e nq bv| 

3|  c‡`i ’̄vwqZ¡ (Stability of tanure)t k~b¨c`¸‡jv A ’̄vqx n‡j evB‡i †_‡K †jvK wb‡qvM Kiv djcÖm~ nq bv| 

G‡ÿ‡Î wfZi n‡Z Kg©x wb‡qvM KivB †kÖq| 
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4|  Kvh© m¤úv`‡bi gvÎv (Degree of performance)t bewbhy³ Kg©x‡`i Kvh© m¤úv`‡bi gvÎv cyivZb Kg©x‡`i 

Zzjbvq m‡šÍvlRbK nq bv| ZvB A‡bK cÖwZôvbB Af¨šÍixY Drm †_‡K Kg©x msMÖn K‡i _v‡K| 

5|  cÖwZôv‡bi AvqZb (Size of organization)t cÖwZôv‡bi AvqZ‡bi Ici Kg©x msMÖn c×wZ wba©viY wbf©i K‡i| 

AvqZb Lye eo n‡j k~b¨ c‡`i msL¨v †ewk nq, †m‡ÿ‡Î ïay wfZi n‡Z Kg©x msMÖn Kiv jvfRbK n‡e bv A_©vr G 

ch©v‡q Af¨šÍixY Drm n‡Z Kg©x msMÖn K‡i k~b¨c` c~iY Kiv hvq bv|  

6|  Kvh© cÖK…wZ (Nature of job)t cÖwZôv‡bi Kv‡h©i cÖK…wZi Ici Kg©x msMÖn c×wZ wbf©i K‡i| Kvh© cÖK…wZ hw` 

Ggb nq hv m¤úv`b Ki‡Z we‡klÁ Ávb I KvwiMwi Áv‡bi cÖ‡qvRb, †m‡ÿ‡Î evB‡i †_‡K †jvK wb‡qvM Kiv 

KóKi| 

7|  kÖg evRvi (Labor market)t kÖg-evRv‡i kÖwgK-Kg©x mnRjf¨ n‡j evB‡i †_‡K Kg©x wb‡qvM KivB †kÖq|  

8|  †cÖlYv (Motivation)t Kg©x‡`i Kv‡R DØy× Kivi Rb¨ †cÖlYv GKwU Ab¨Zg Dcv`vb wn‡m‡e KvR K‡i| ïay 

Kvh©ÿgZv I `ÿZv _vK‡jB n‡e bv, Zv h_vh_fv‡e Kv‡h© cÖ‡qvM Kivi Rb¨ Kg©x‡`i‡K †cÖlYv`v‡bi cÖ‡qvRb nq| 

ZvB Kg©x msMÖ‡ni c~‡e© gyj¨vqb K‡i †`L‡Z n‡e †h, †Kvb c×wZ Aej¤^‡b Zviv mš‘ó nq| myZivs Kg©x msMÖn c×wZ 

wbe©vP‡b †cÖlYv Ab¨Zg Dcv`vb wn‡m‡e KvR K‡i| 

9|  m„RbkxjZv I be D‡`¨v‡Mi cÖ‡qvRbxqZv (Need for creativity and Initiative)t e¨emvwqK cwi‡ek I 

cvwicvwk¦©KZv, gvby‡li iæwP, Af¨vm, d¨vkb BZ¨vw` cwieZ©bkxj| G cwieZ©‡bi mv‡_ Lvc LvIqv‡Z bv cvi‡j 

cÖwZôvb wU‡K _vK‡e bv| ZvB †Kvb cÖvPxb I eo cÖwZôv‡b m„RbkxjZv I D‡`¨v‡Mi cÖ‡qvRb n‡j evwn¨K Drm n‡Z 

Kg©x msMÖn Kiv n‡q _v‡K| 

10|  Rbm¤ú` msMÖn bxwZ (Principle of human resource recruitment)t cÖwZôvb cÖwZôvi cÖv°v‡jB KwZcq 

wel‡q mywbw`©ó wbqg-bxwZ AbymiY Kivi weavb Pvjy Kiv nq| myZivs Kg©x msMÖ‡ni mgq Rbm¤ú` msMÖn welqK 

ixwZ-bxwZ we‡ePbv Kiv Avek¨K| 

DcwiD³ Av‡jvPbvi †cÖwÿ‡Z ejv hvq †h, gvbe m¤ú` ev Kg©x msMÖ‡ni c~‡e©B DwjøwLZ welq¸‡jv we‡ePbvc~e©K 

cÖwZôv‡bi cvwicvwk¦©K Ae ’̄v, cÖK…wZ, Kg©xi cÖ‡qvRbxqZv I c‡`vbœwZi weavb we‡ePbv Kiv Avek¨K| Dch©y³ mewKQz 

we‡ePbv mv‡c‡ÿ e¨e ’̄vcbv †h c×wZ hLb myweavRbK g‡b Ki‡e, ZLb †mB c×wZ‡ZB gvbe m¤ú` ev Kg©x msMÖn 

Ki‡e| Z‡e G cÖm‡½ Decenzo and S.P.Robbins Gi Dw³wU cÖwYavb‡hvM¨, ÒcÖwZôvb‡K AwaKZi Af¨šÍixY Drm 

n‡Z Kg©x AšÍf©yw³ cwinvi Kiv DwPZ| mv¤úªwZK a¨vb-aviYv, Ávb, DÏxcbv‡K cÖwZôv‡b cÖmvwiZ Kivi Rb¨ gv‡S 

g‡a¨ wKQz ÒbZzb gyLÓ wb‡q Avmv DwPZ|Ó 

 

gvbe m¤ú` msMÖn Kv‡h©i mxgve×Zv ev evavmg~n 

Constriants or Limitations of Recruitment 

cÖwZôv‡bi k~b¨ c`mg~n cyi‡Yi Rb¨ wewfbœ Dcv‡q gvbe m¤ú` msMÖn Kiv n‡q _v‡K| mdjfv‡e G Kvh©µg 

m¤úv`‡bi Ici †hvM¨Zv I `ÿZvm¤úbœ †jvK msMÖn Kiv m¤¢e nq| Z‡e G †ÿ‡Î KwZcq Dcv`vb i‡q‡Q hv msMÖn 

Kvh©µg‡K evavMÖ Í̄ K‡i| wb‡P gvbe m¤ú` msMÖn Kvh©µ‡g evav`vbKvix Dcv`vbmg~n ev mxgve×Zvmg~n Av‡jvPbv 

Kiv n‡jv t 

1|  cÖwZôv‡bi mybvg ev fveg~wZ© (Good will/Image of the organization)t cÖwZôv‡bi mybvg ev fveg~wZ© gvbe 

m¤ú` msMÖn Kvh©µ‡gi †ÿ‡Î GKwU eo evav wn‡m‡e KvR K‡i| KviY AwaK †hvM¨Zv I `ÿZvm¤úbœ Kg©xiv 

mvaviYZt bvgx-`vgx cÖwZôv‡b PvKwi Ki‡Z AvMÖnx _v‡K| Zviv †h mKj cÖwZôv‡b K¨vwiqvi MVb Kiv m¤¢e, †mB 

mKj cÖwZôv‡bi cÖwZ AvMÖnx nq| ZvB †gavex cÖv_©xiv mybv‡gi AwaKvix I AwaKZi my‡hvM-myweav m¤úbœ cÖwZôv‡b 

PvKwi MÖn‡Y Zrci _v‡K| 
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2|  cÖwZôv‡bi bxwZgvjv (Policies of the organization)t cÖwZôv‡b cÖPwjZ bxwZgvjv Kg©x msMÖ‡ni †ÿ‡Î cÖfve 

we Í̄vi K‡i| G ai‡bi KwZcq bxwZ n‡jv t 

K.  ÿwZc~iY ev †eZb-fvZvw` (Compensation packages)t cÖwZôv‡b cÖPwjZ †eZb-fvZvw` I my‡hvM-

myweavmg~n AvKl©Yxq bv n‡j †hvM¨ I `ÿ Kg©x msMÖn Kiv m¤¢e nq bv| D`vniY¯^iƒc ejv hvq miKvwi PvKwi‡Z 

†eZb-fvZvw` Kg| G †ÿ‡Î †eZb †¯‹j †emiKvwi cÖwZôv‡bi Zzjbvq Kg| ZvB †gavexiv miKvwi cÖwZôv‡bi 

†P‡q †emiKvwi cÖwZôv‡b †hvM`vb Ki‡ZB †ewk AvMÖnx nq| 

L.  c`gh©v`v (Status of the posts)t cÖwZôv‡bi wewfbœ c‡`i wb‡qvM`v‡bi Rb¨ msMÖn Kvh©µg cwiPvjbv 

Kiv nq| cÖwZôv‡b ’̄vqx-A ’̄vqx, LÛKvjxb wewfbœ ai‡bi c` _vK‡Z cv‡i| Z‡e AwaKZi c`gh©v`vm¤úbœ c‡` 

†gavex I `ÿ †jv‡Kiv wb‡qvM †c‡Z AvMÖnx nq| ZvB B‡”Q Ki‡jB Pvwn`v gvwdK Kg©x msMÖn Kiv hvq| 

M.  cÖwZôv‡bi wfZi n‡Z c‡`vbœwZi bxwZ (Promotion policy from internal source)t D”PZi k~b¨ 

c`¸‡jv hw` cÖwZôv‡bi wfZi n‡Z c‡`vbœwZ w`‡q c~iY Kiv nq, Zv n‡j evB‡i n‡Z `ÿ Kg©x msMÖn Kiv m¤¢e 

n‡e bv| G‡Z cÖv_©xi Afv‡e msMÖn Kvh©µg evavi m¤§yLxb nq| 

3|  c‡`i AvKl©YxqZv (Attractiveness of the post)t †hvM¨ I Dchy³ Kg©x †c‡Z n‡j mswkøó c` AvKl©Yxq n‡Z 

n‡e| AvKl©bxq bq Ggb c‡`i Rb¨ Kg©x msMÖn Kiv KóKi| myZivs c‡`i AvKl©YxqZv Kg©x msMÖ‡ni Kv‡R evavi 

m„wó K‡i| 

4|  gvbe m¤ú` cwiKíbv (Human resources planning)t gvbe m¤ú` cwiKíbvi gva¨‡g cÖwZôv‡b eZ©gvb I 

fwel¨‡Z wK ai‡bi KZ Kg©x cÖ‡qvRb, Kxfv‡e Zv msMÖn I wb‡qvM Kiv n‡e BZ¨vw` Zz‡j aiv nq| myZivs 

cwiKíbvbyhvqx Kg©x msMÖn Kiv mnR nq| wKš‘ G ai‡bi cwiKíbv bv _vK‡j h‡_vchy³ Kg©x msMÖn Kiv m¤¢e nq bv| 

5|  miKvwi cÖfve (Government influences)t miKvi KZ…©K cÖPwjZ bxwZgvjv Kg©x msMÖn Kvh©µg‡K cÖfvweZ 

Ki‡j †hvM¨ Kg©x msMÖ‡n evavi m„wó nq| A‡bK mgq RvwZ, ag©, eY© I †KvUv c×wZi Kvi‡Y A‡bK A‡hvM¨ I A`ÿ 

cÖv_©x‡KI PvKwi w`‡Z nq| myZivs miKvwi AvBb-Kvbyb ev cÖfve Kgx© msMÖn Kv‡R evavi m„wó K‡i| 

6|  msMÖn e¨q (Recruiting cost)t cÖwZôv‡bi Rb¨ gvbe m¤ú` msMÖn Kiv GKwU e¨qeûj cÖwµqv| KviY Kg©x 

wbe©vP‡b A‡bK¸‡jv c`‡ÿc AwZµg Ki‡Z nq| cÖwZwU c`‡ÿ‡cB A_© e¨‡qi cÖ‡qvRb nq| ZvB `xN©Kvj Z_¨ 

msMÖn K‡i Kg©x wbe©vPb Kiv m¤¢e nq bv| m‡e©vcwi, Kg©x msMÖn I wbe©vPb cÖwµqv e¨q eûj weavq mKj cÖwZôvb G 

Kvh©µg Pvjv‡Z cv‡i bv|  

7|  cwi‡ekMZ Dcv`vb (Environmental factors)t cwi‡ekMZ Dcv`vb ej‡Z G †ÿ‡Î evwn¨K Dcv`vb‡K 

eySv‡bv n‡q‡Q| †hgb- miKvi KZ…©K cÖewZ©Z kÖg AvBb, AvšÍR©vwZK kÖg ms ’̄v KZ…©K cÖewZ©Z AvBb, †`‡k †eKvi‡Z¡i 

Ae ’̄v, Ab¨vb¨ cÖwZôv‡bi Kg©x msMÖn c×wZ I Kvh©µg cÖf„wZ| †Kv‡bv cÖwZôv‡bi Kg©x msMÖ‡ni †ÿ‡Î DwjøwLZ 

Dcv`vbmg~n evavi m„wó K‡i _v‡K| 

8|  c‡`i cÖ‡qvRbxqZv (Job requirements)t Kv‡Ri aib, Kv‡Ri Rb¨ cÖ‡qvRbxq KvwiMwi `ÿZv I †hvM¨Zv, 

wkÿv I AwfÁZv BZ¨vw` we‡ePbv K‡i c‡`i cÖ‡qvRbxqZv I c‡`i Rb¨ cÖ‡qvRbxq †hvM¨Zv I `ÿZv wba©viY Kiv 

nq| d‡j wba©vwiZ †hvM¨Zvbyhvqx †hvM¨ †jvK Luy‡R cvIqv KóKi| 

cwi‡k‡l ejv hvq †h, DcwiD³ welq¸‡jv gvbe m¤ú` msMÖ‡n evavi m„wó K‡i _v‡K| ZvB G¸‡jv gvbe m¤ú` 

msMÖ‡ni mgq we‡ePbv Ki‡Z n‡e| 

 

wkÿv_©xi KvR t gvbe m¤ú` msMÖ‡ni c`‡ÿcmg~n my›`ifv‡e LvZvq Dc¯’vcb Ki‡eb| 
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mvims‡ÿc:  

gvbe m¤ú` msMÖ‡ni †ÿ‡Î wewfbœ c`‡ÿc AbymiY Ki‡Z nq| cÖ_‡gB Drm wba©viY n‡e †h, evB‡i †_‡K bvwK 

wfZi †_‡K Kgx© msMÖn Kiv n‡e| KviY `ywU c×wZiB myweav-Amyweav i‡q‡Q Ges Avjv`v wm‡÷g i‡q‡Q| Kvh© 

we‡kølY K‡i c‡`i ¸iæZ¡ ev cÖfve wbY©q Ki‡Z n‡e| †m Abyhvqx wm×všÍ wb‡Z n‡e| AZtci Av‡e`bcÎ AvnŸvb 

Ki‡Z n‡e| GwU Pvifv‡e Kiv hvq, †hgb- AvbyôvwbK, AbvbyôvwbK, Awdwmqvj cÖwZwbwa I evwYwR¨K Drm, 

Gici Av‡e`bcÎ evQvB I g~j¨vqb Ki‡Z n‡e| m‡e©vcwi cixÿvMÖnY, P‚ovšÍ wbe©vPb I ’̄vcbvi KvR Ki‡Z n‡e| 

gvbe m¤ú` msMÖ‡ni †Kvb Drm DËg Zv ejv gykwKj| cÖwZôv‡bi AvKvi-AvqZb, Kvh© m¤úv`‡bi gvÎv, Kv‡Ri 

cÖK…wZ, kÖg evRvi BZ¨vw` wel‡qi Ici GwU wbf©i K‡i| DwjøwLZ welq¸‡jv we‡ePbvc~e©K †h c×wZ myweavRbK 

g‡b n‡e, †m c×wZ‡ZB gvbe m¤ú` ev Kgx© msMÖn Ki‡Z n‡e| gvbe m¤ú` msMÖn Kv‡R evav`vbKvix wKQz 

Dcv`vbI i‡q‡Q, †m¸‡jvi g‡a¨ i‡q‡Q- cÖwZôv‡bi mybvg, cÖwZôv‡bi bxwZgvjv, †hgb- †eZb-fvZvw` I my‡hvM-

myweav AvKl©Yxq bv n‡j †hvM¨ I `ÿ Kgx© cvIqv hvq bv| cÖwZôv‡bi wfZi n‡Z c‡`vbœwZi bxwZ, c‡`i 

AvKl©YxqZv hw` bv _v‡K Zvn‡j Ggbc‡` `ÿ Kgx© msMÖn Kiv hvq bv| miKvwi cÖfve A_©vr miKvi KZ©„K cÖPwjZ 

bxwZgvjv Kgx©msMÖn Kvh©µg‡K cÖfvweZ K‡i| 
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gvbe m¤ú` wbe©vPb Kx? gvbe m¤ú` wbe©vP‡bi myweav, wbe©vP‡bi Av`k©mg~n, gvbe m¤ú` 

wbe©vP‡bi we‡eP¨ welqmg~n 

What is Human Resource Selection? Benefits of Proper Selection of HR, 

Principles of Selection, Factors to be Considered for Selection 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` wbe©vPb Kx ej‡Z cvi‡eb| 

 gvbe m¤ú` wbe©vP‡bi myweav m¤ú‡K© Rvb‡Z cvi‡eb| 

 wbe©vP‡bi Av`k©mg~n eY©bv Ki‡Z cvi‡eb| 

 gvbe m¤ú` wbe©vP‡bi we‡eP¨ welqmg~n eY©bv Ki‡Z cvi‡eb| 

 

gvbe m¤ú` wbe©vPb wK? 

What is Human Resource Selection? 

mvaviY A‡_© gvbe m¤ú` wbev©Pb ej‡Z bZzb gvbe m¤ú` wb‡qvM Kivi cÖwµqv‡K eySvq| gvbe m¤ú‡`i †hvM¨Zv 

evQvB I mwVK †gav wbev©Pb Kiv A‡bK RwUjZv I KwVb KvR| msM„nxZ gvbe m¤ú` n‡Z Dchy³ gvbe m¤ú`‡K 

†e‡Q †bIqvi cÖwµqv‡KB gvbe m¤ú` wbe©vPb e‡j| k~b¨c` c~i‡Yi Rb¨ msM„nxZ AvMÖnx cÖv_©x‡`i ga¨ †_‡K m‡e©vËg 

cÖv_©x‡K  evQvB  Kivi cÖwµqv‡K  gvbe m¤ú` wbe©vPb e‡j| G cÖwµqvq PvKwii Rb¨ Av‡e`bK…Z e¨vw³‡`i  ga¨ 

n‡Z DËg cÖv_x©‡K evQvB Kiv nq| A_©vr †Kv‡bv KvR mwVKfv‡e m¤úv`‡bi Rb¨ cÖ‡qvRbxq †hvM¨Zv I Kg©ÿgZv 

m¤úbœ mKj gvbe m¤ú` wb‡qvM cÖwµqv‡K wbe©vPb e‡j| G †ÿ‡Î gvbe m¤ú` wefvM‡K A‡bK †ewk mRvM _vK‡Z 

nq hv‡Z cÖK…Z †hvM¨Zvm¤úbœ Kg©x ev` bv c‡o|  cÖwZôv‡bi Af¨šÍixY ev evwn¨K Drm †_‡K ïb¨ c‡`i Rb¨ 

msM„nxZ cÖv_©x ev Av‡e`bKvix‡`i ga¨ †_‡K mwVK e¨w³‡K mwVK c‡` wb‡qv‡Mi D‡Ï‡k¨ PzovšÍfv‡e evQvB Kivi 

cÖwµqv‡K gvbe m¤ú`  wbe©vPb e‡j| GK K_vq, cÖwZôv‡bi m„ó ev k~b¨ c` c~i‡Yi j‡ÿ¨ †hvM¨Zvm¤úbœ gvbe m¤ú`  

wb‡qvMB gvbe m¤ú` wbe©vP‡bi gyL¨ D‡Ïk¨| bvbv cixÿv wbixÿv I  gyj¨vq‡bi gva¨‡g `ÿZv m¤úbœ Dchy³ gvbe 

m¤ú` wbe©vPb Kiv nq| gvbe m¤ú` we‡klÁMY gvbe m¤ú` wbe©vPb m¤ú‡K© wewfbœ msÁv cÖ`vb K‡i‡Qb| wb‡¤œ 

gvbe m¤ú` wbe©vP‡bi K‡qKwU D‡jøL‡hvM¨ msÁv  Dc¯’vcb Kiv n‡jvt- 

Weihrich and Koontz-Gi g‡Z, ÒcÖwZôv‡bi Af¨šÍi ev evB‡i n‡Z PvKwicÖv_©x‡`i ga¨ n‡Z eZ©gvb ev fwel¨r 

wewfbœ c‡`i Rb¨ m‡e©vËg cÖv_©x‡K evQvB Kivi cÖwµqv n‡jv wbe©vPb|Ó æSelection is the process of choosing 

from the candidates from within the organization or from outside, the most suitable person for the current 

position or for the future position.” 

M.J. Jucious Gi g‡Z, ÒPvKwicÖv_©x wbw`©ó c‡`i Rb¨ wba©vwiZ †hvM¨Zvi AwaKvix wKbv Zv hvPvB Kivi Rb¨ 

†Kv¤úvwb KZ…©©K M„nxZ KvR I c×wZ‡K wbe©vPb cÖwµqv e‡j|ÓæThe seleltion procedure is the system of 

functions and devices adopted in a given company for the perpose of ascertaining whether or not 

candidate posses the qualifications called by a specific job.” 

H.J. Chruden and A.W. Sherman Gi g‡Z, Òwbe©vPb n‡jv GKwU cÖwµqv hvi gva¨‡g PvKwii Rb¨ msM„nxZ 

Av‡e`bKvix‡`i ga¨ n‡Z m‡e©vrK…ó cÖv_©x evQvB Kiv nq|Ó æSelection is the process of determining which 

applicants among those recruited best fit the requirements of the job or jobs for which they are being 

considered.” 

Dale Yoder Gi g‡Z, Òwbe©vPb n‡”Q GKwU cÖwµqv hvi gva¨‡g PvKwicÖv_©x‡`i‡K ỳÕfv‡M fvM Kiv nq, Zv n‡jv t  

cvV-4.5 
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i. hv‡`i‡K PvKwi †`qv n‡e I ii. hv‡`i‡K PvKwi †`qv n‡e bv|ÓæSelection is the process by which candidates 

for employment are devided into two classes those who will be offered employment and there who will 

not.” 

Scarpello and Ledvinka-Gi g‡Z, ÒcÖwZôv‡bi cÖ‡qvRb †gUv‡bvi Rb¨ †Kv‡bv †Kv‡bv PvKwicÖv_©x, Dc‡hvwMZv 

wba©viY Kivi cÖwµqvB n‡jv wbe©vPb|Ó æSelection is the process of determining which job candidates best suit 

organizational needs.” 

DcwiD³ msÁv¸‡jv †_‡K gvbe m¤ú` wbe©vP‡bi K‡qKwU ˆewkó¨ cwijwÿZ nq| †hgb t 

K. wbe©vP‡bi gva¨‡g cÖwZôv‡bi Pvwn`v †gvZv‡eK gvbe m¤ú` mieivn Kiv m¤¢e nq| 

L. G‡Z `ÿ I Dchy³ gvbe m¤ú` evQvB Kiv nq| 

M. GwU GKwU `xN© cÖwµqv| 

N. GwU GKwU cÖZ¨vLvb cÖwµqv| Gi gva¨‡g AwaK msL¨K PvKwicÖv_©x‡`i ga¨ †_‡K wewfbœ cixÿvi gva¨‡g ev` 

w`‡q Aí msL¨K gvbe m¤ú`‡K wbe©vPb Kiv nq| 

cwi‡k‡l Avgiv ej‡Z cvwi †h, gvbe m¤ú` wbe©vPb GKwU avivevwnK cÖwµqv, hvi  gva¨‡g Kv‡`i †K PvKwii cÖ Í̄ve 

Kiv n‡e Avi Kv‡`i Kiv n‡e bv Zv‡`i Avjv`v Kiv nq| Gi gva¨‡g msM„nxZ m¤¢ve¨ Kg©x n‡Z Dchy³ Kg©x‡K †e‡Q 

†bIqv nq Ges Kvh© eY©bv I Kvh© wbw`©óKiY  Abymv‡i PvKwicÖv_©x‡K †hvM¨Zv †gjv‡bv Ges Zv‡`i  g‡a¨ †_‡K 

mePvB‡Z †hvM¨ I `ÿZv m¤úbœ gvbe m¤ú` wbe©vPb Kiv  nq | 

 

mwVK gvbe m¤ú` wbe©vP‡bi myweav 

Benefits of Proper Selection of HR 

cÖwZôv‡bi k~b¨c` c~i‡Yi Rb gvbe m¤ú` wbe©vPb Ki‡Z nq| Z‡e gvbe m¤ú` wbe©vPb GKwU RwUj cÖwµqv| ZvB 

PvKwii mv‡_ msMwZc~Y© c~Y©-`ÿZv I ¸Ym¤úbœ gvbe m¤ú` wbe©vPb Kiv GKwU KwVb KvR| G Rb¨ Lye mZK©Zvi 

mv‡_ gvbe m¤ú` wbe©vPb Ki‡Z n‡e| mwVK gvbe m¤ú` wbe©vP‡bi myweav¸‡jv wb¤œiƒc t 

1|  Kvh©-m¤úv`b (Performance)t gvbe m¤ú` wbe©vP‡bi ci Zv‡`i‡K Kv‡Ri `vwqZ¡ †`qv nq Ges Zviv Zv 

myôzfv‡e m¤úbœ K‡i _v‡K| Z‡e `ÿ I †hvM¨ gvbe m¤ú‡`i IciB myôzfv‡e Kvh©m¤úv`b I cÖwZôv‡bi DbœwZ wbf©i 

K‡i| myZivs `ÿ gvbe m¤ú` wbe©vP‡bi Rb¨ cÖ‡qvRbxq e¨e ’̄v MÖnY Ki‡Z n‡e| Zv n‡jB †Kej gvbe m¤ú` 

wbe©vPb †_‡K Kvg¨ myweav cvIqv hv‡e| 

2|  kÖg N~Y©vqgvYZv n«vm (To reduce labour turnover)t gvbe m¤ú‡`i PvKwi‡Z †hvM`vb Kiv Ges wKQzw`b ci 

cÖwZôvb Z¨vM Kiv cÖeYZv‡K kÖg N~Y©vqgvbZv e‡j| †h cÖwZôv‡b kÖg N~Y©vqgvYZvi nvi †ewk, †m cÖwZôvb mdjfv‡e 

Kvh©m¤úv`b Ki‡Z cv‡i bv| mwVKfv‡e gvbe m¤ú` wbe©vPb Kivi gva¨‡g kÖg N~Y©vqgvYZv n«vm Kiv m¤¢e| 

3|  e¨q (Cost)t gvbe m¤ú` wbe©vPb Kiv GKwU RwUj KvR| GwU h‡_ó mgq mv‡cÿ I e¨q mva¨ KvR| wbe©vPb 

mwVK bv n‡j gvbe m¤ú` QuvUvB Kivi cÖ‡qvRb nq wKsev kÖg N~Y©vqgvYZv †e‡o hvq| G‡Z cÖwZôv‡bi e¨q †e‡o 

hvq| †h-‡Kv‡bv ai‡bi e¨q e„w× e¨e ’̄vcvbvi A`ÿZv wb‡`©k K‡i| 

4|  P¨v‡jÄ †gvKvwejv (To face challenge)t c„w_ex cwieZ©bkxj| GLv‡b cÖwZwbqZ e¨emvwqK cÖhyw³, cwi‡ek 

BZ¨vw` cwieZ©bkxj| ZvB G cwieZ©b‡K †gvKvwejv Ki‡Z bv cvi‡j cÖwZôvb wU‡K _vK‡e bv| wKš‘ mwVKfv‡e gvbe 

m¤ú` wbe©vP‡bi gva¨‡g cwieZ©‡bi P¨v‡jÄ †gvKvwejv Kiv hvq| 

10|  ch©vß Av‡e`bKvix (Suffcient applicants)t †hvM¨ gvbe m¤ú` wbe©vPb Ki‡Z n‡j h‡_ó msL¨K AvK…ó 

Ki‡Z n‡e| Zv n‡jB gvbe m¤ú` wbe©vPb mwVK n‡e| 

11|  wbf©i‡hvM¨Zv (Reliability)t Dchy³ gvbe m¤ú` wbe©vP‡bi Rb¨ M„nxZ c×wZ Aek¨B wbf©i‡hvM¨ n‡Z n‡e| 

GwU wbe©vPb c×wZi GKwU ¸iæZ¡c~Y© ˆewkó¨| G cÖm‡½ Decenzo and Robbins-e‡jb, Òwbf©ihvM¨Zvi A_© n‡”Q 
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wbe©vPb cÖwµqvq cÖv_©xi mdjZv cwigv‡c †h †¯‹vi cvIqv hv‡e, Zv evi evi cixÿv Ki‡j GKB †¯‹vi cvIqv hv‡e||Ó 

æReliability means that the applicants performance on any given selection device should produce 

consistent scores each time the device is used.” myZivs wbf©i‡hvM¨ wbe©vPb c×wZ e¨envi Kiv DwPZ| 

12|  ev Í̄eZv (Practicabity)t cÖv_©x wbe©vP‡bi Rb¨ M„nxZ c×wZ Aek¨B ev Í̄e n‡Z n‡e| †h c‡`i Rb¨ gvbe 

m¤ú` wbe©vP‡bi Kiv n‡e, †h c‡`i Dc‡hvMx wbe©vPb c×wZ AbymiY Ki‡Z n‡e| 

cwi‡k‡l ejv hvq †h, †h wbe©vPb c×wZ‡Z DcwiD³ Av‡jvPbv ˆewkó¨ we`¨gvb, GUvB mwVK wbe©vPb c×wZ| 

 

wbe©vP‡bi bxwZ  

Principles of Selection 

cÖvwZôvwbK mdjZv AR©‡b †hvM¨ gvbe m¤ú` wbe©vPb Kiv cÖ‡qvRb nq| †hvM¨ gvbe m¤ú` wbe©vP‡bi †ÿ‡Î myôz 

cÖwµqv AbymiY Kiv Avek¨K| KviY gvbe m¤ú` wbe©vP‡bi welqwU gvbe m¤ú` e¨e ’̄vcbvi GKwU AZ¨waK ¸iæZ¡c~Y© 

I RwUj e¨vcvi| g‡b ivL‡Z n‡e †h, Dchy³ I `ÿ gvbe m¤ú‡`i Ici cÖwZôv‡bi mdjZv wbf©i K‡i| ZvB G 

wel‡q KwZcq bxwZgvjv †g‡b Pj‡Z nq| bxwZgvjv¸‡jv wb¤œiƒc t 

K.  gvbe m¤ú` wbe©vP‡bi Dchy³ KwgwU MVb (Formation of selection committee)t Kg©x‡`i‡K h_vh_fv‡e 

wbe©vP‡bi j‡ÿ¨ †hvM¨ wbe©vnx‡`i mgš^‡q Dchy³ wbe©vPb KwgwU MVb Kiv wbe©vP‡bi GKwU ¸iæZ¡c~Y© bxwZ| 

L.  cÖwZôv‡bi evB‡i †_‡K bZzb gvbe m¤ú` wbe©vPb bxwZ (Principle regarding selection from outside)t 

bZzb gvbe m¤ú` wbe©vPb ej‡Z cÖwZôv‡bi evwn¨K Drm †_‡K gvbe m¤ú` wbe©vPb Kiv‡K eySvq| †h Kvi‡Y cÖwZôvb 

mvaviYZ evwn¨K Drm n‡Z gvbe m¤ú` wbe©vPb K‡i _v‡K Zv n‡jv t 

i. cÖwZôv‡bi Af¨šÍ‡i †hvM¨ Kg©x gvbe m¤ú` cvIqv bv †M‡j| 

ii. cÖwZôvb bZzb †Kv‡bv cÖKí ïiæ Ki‡j| 

iii. hw` cÖwZôvb †_‡K Kg©Pvixiv PvKwi Z¨vM K‡i Ges k~b¨c‡`i m„wó nq| 

iv. cÖwZôv‡b bZzb KvwiMwi Áv‡bi `iKvi n‡j| 

M. cÖwZôv‡bi Af¨šÍixY gvbe m¤ú` wbe©vPb bxwZ(Principle regarding selection from Internal sources)t 

cÖwZôv‡bi wewfbœ k~b¨c` c~i‡Yi j‡ÿ¨ G bxwZ AbymiY Kiv nq| G bxwZ‡Z †h †KŠkj¸‡jv mvaviYZ e¨eüZ n‡q 

_v‡K †m¸‡jv n‡jv t 

1. c‡`vbœwZ 

2. c`vebwZ 

3. gvbe m¤ú` ev Kg©x QuvUvB 

4. B Í̄dv 

5. eiLv Í̄| 

N.  cÖwkÿY welqK bxwZ (Principle of training)tcÖwZôv‡b Kg©iZ kÖwgK-gvbe m¤ú‡`i wbKU †_‡K m‡e©v”P KvR 

Av`v‡qi j‡ÿ¨ nv‡Z-Kj‡g wkÿv`vb Z_v Zv‡`i‡K Dchy³ `ÿ K‡i M‡o †Zvjvi cÖwµqv‡K cÖwkÿY e‡j| Kg©x 

Kv‡Ri ˆbcyY¨ e„w× Ges wPšÍv-‡PZbvi DrKl© mvab KivB cÖwkÿ‡Yi gyj jÿ¨| 

O.  Drm wbe©vPb (Selection of sources)tcÖavbZ gvbe m¤ú` wbe©vP‡bi `yÕwU c×wZ i‡q‡Q; †hgb t Af¨šÍixY Drm 

I evwn¨K Drm| wbe©vP‡bi c~‡e© Drm wba©viY Ki‡Z n‡e| 

P.  c‡`vbœwZwelqK bxwZ (Promotion principle)tcÖwZôv‡b Kg©iZ Kg©x‡K AwaKZi `vwqZ¡ I KZ©e¨m¤úbœ 

Ic‡ii c‡` DbœxZ KivB n‡jv c‡`vbœwZ| Kg©x Zvi Áv‡bi me©vwaK cÖmvi NUv‡bvB c‡`vbœwZi D‡Ïk¨| myZivs 

cÖwZôv‡b h_vh_ c‡`vbœwZi e¨e ’̄v Ki‡Z n‡e| 
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Q.  c`Pz¨wZ welqK bxwZ (Principle of discharging)tcÖwZôv‡b Kg©iZ †Kv‡bv Kg©x ¸iæZi †Kv‡bv Aciv‡ai Rb¨ 

cÖwZôvb n‡Z ewn¯‹vi Kiv n‡j Zv‡K c`Pz¨wZ e‡j| mvaviYZ A`ÿZv, cÖwZôv‡bi gvbe m¤ú` wb‡qvM bxwZi 

cwieZ©b, A‡kvfbxq PvwiwÎK Aciva, A‡kvfb AvPiY A_ev cÖwZôvb hw` Zvi Kvh© wefvM eÜ K‡i †`q, Z‡e 

†mme †ÿ‡Î ev Kg©x‡`i c`Pz¨wZi gva¨‡g gvbe m¤ú` msL¨vi n«vm NUvb nq| 

R.  welq wbe©vPb bxwZ (Principle of subject selection)t cÖwZôv‡b gvbe m¤ú` wb‡qv‡Mi †ÿ‡Î wjwLZ cixÿvq 

wK ai‡bi cÖkœ Kiv n‡e Zv wba©viY Kiv Avek¨K| 

S.  g‡bv‡hv‡Mi bxwZ (Principle of attentiveness)tLye g‡bv‡hv‡Mi mv‡_ Kg©x‡`i K_v, e¨w³MZ Rxeb `k©b, 

wPšÍv-‡PZbv, Ávb-eyw×, Av‡eM BZ¨vw`i cÖwZ mwe‡kl hZœevb n‡q gvbe m¤ú` wbe©vPb cÖwµqv mgvavb Ki‡Z n‡e| 

myZivs DcwiD³ welq ch©v‡jvPbvc~e©K ejv hvq, Dchy³ I `ÿ gvbe m¤ú` wbe©vPb Ki‡Z n‡j DwjøwLZ bxwZgvjv 

myôzfv‡e †g‡b Pjv mswkøó wefv‡Mi Rb¨ GKvšÍ Acwinvh© KZ©e¨| Gme bxwZgvjv †g‡b Pjvi Ici cÖwZôv‡b †hvM¨ 

gvbe m¤ú` wbe©vP‡bi mdjZv wbf©i K‡i| 

 

gvbe m¤ú` wbe©vP‡bi we‡eP¨ welqmg~n 

Factors to be Considered for Selection 

†h‡Kv‡bv cÖwZôv‡bi mdjZv, Kvh© m¤úv`‡bi jÿ¨gvÎv wVK ivLv I myôz cwiPvjbvi Rb¨ †hvM¨ I `ÿ gvbe m¤ú‡`i 

cÖ‡qvRb| KviY gvbe m¤ú‡`i †hvM¨Zv I `ÿZvi IciB cÖwZôv‡bi mvdj¨ wbf©i K‡i| myZivs gvbe m¤ú` ev gvbe 

m¤ú` wbe©vP‡bi mgq wKQz welq we‡ePbvq †i‡L wbe©vPb cÖwµqv m¤úv`b Kiv Avek¨K| wbe©vP‡bi we‡eP¨ welqmg~n 

wb¤œiƒc t 

1|  wkÿvMZ †hvM¨Zv (Educational qualification)t cÖwZôv‡bi k~b¨c‡` wbe©vP‡bi mgq Kg©x wkÿvMZ †hvM¨Zvi 

cÖwZ bRi w`‡Z n‡e| KviY Kg©x hZ wkwÿZ n‡e Zv‡`i †cQ‡b wbe©vnx‡`i kÖg I mgq ZZ Kg jvM‡e| 

2|  gvbwmK I kvixwiK †hvM¨Zv (Mental and physical ability)t Kg©x‡K †h c‡`, †h Kv‡Ri Rb¨ wb‡qvM Kiv 

n‡e †m KvR m¤úv`b Kivi Rb¨ D³ gvbwmK I kvixwiK †hvM¨Zv I ÿgZv wbe©vP‡bi mgq we‡ePbv Ki‡Z n‡e| 

KviY Kv‡h©i cÖK…wZ Abyhvqx kvixwiK I gvbwmK ÿgZv cy‡ivcywi bv _vK‡j Zviv mdjZvi mv‡_ Kvh© m¤úv`b Ki‡Z 

cvi‡e bv| 

3|  †hvM¨Zvm¤úbœ wbe©vPb (Selection of efficient employees)t k~b¨c‡` wb‡qvM Kivi mgq ¯̂RbcÖxwZ, 

AvZ¥xqZvi cÖfve, ag©, eY©, msL¨vjwNô RvwZ BZ¨vw` welq¸‡jv‡K cÖvavb¨ bv w`‡q Kg©x‡`i †hvM¨Zv, `ÿZv I 

AwfÁZv we‡ePbv Kiv Avek¨K| ZvB wbe©vP‡bi mgq Zzjbvg~jKfv‡e †h AwaKZi `ÿ †m Kg©x wbe©vPb Kiv 

mgxPxb| A_©vr mKj w`K †_‡K cÖfvegy³ †_‡K †hvM¨ Kg©x ev gvbe m¤ú` wbe©vPb Ki‡Z n‡e| 

4|  Kg© Z¨v‡Mi cÖeYZv (Work leaving mania)t wbe©vP‡bi mgq Av‡iKwU wel‡q †Lqvj ivL‡Z n‡e- Zv n‡jv, 

†h me Kg©x Nb Nb Kg© ’̄j cwieZ©b K‡i, †m me Kg©x hv‡Z wbe©vwPZ bv nq| Zv n‡j gvbe m¤ú` k~b¨ZvRwbZ 

Sv‡gjv †hgb wbe©vnx‡`i †fvMv‡e †Zgwb cÖwZôvbI Zvi Kvg¨ mdjZv †_‡K wcwQ‡q co‡e| 

5|  A‡hvM¨Zv (Inability)t hw` †`Lv hvq †h, †Kvb Kg©x fvj GKwU cÖwZôvb †Q‡o Avm‡Q, ZLb eyS‡Z n‡e †h, 

†m nq‡Zv c~e©eZ©x Kg©¯’‡j Zvi K…ZKv‡h© mdjZv †`Lv‡Z cv‡iwb| myZivs †m GLv‡bI mdjZv †`Lv‡Z e¨_© n‡e| 

ZvB G ai‡bi gvbe m¤ú`‡K cÖwZôv‡b wb‡qvM bv †`IqvB †kÖq| 

myZivs DwjøwLZ welqmg~n we‡ePbvc~e©K †Kv‡bv cÖwZôvb k~b¨c‡` Kg©x ev gvbe m¤ú` wb‡qvM Ki‡j gvbe m¤ú` 

wbe©vPb mdj n‡e|  

 

wkÿv_©xi KvR t gvbe m¤ú` wbe©vP‡bi msÁv, Av`k© I myweavmg~n LvZvq wjL‡eb| 
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mvims‡ÿc:  

Ôwbe©vPbÕ n‡jv GKwU cÖwµqv hvi gva¨g Av‡e`bKvix‡`i ga¨ n‡Z cÖwZôv‡bi Rb¨ †hvM¨ I `ÿ gvbe m¤ú` evQvB 

Kiv hvq| gvbe m¤ú` n‡”Q †h‡Kv‡bv cÖwZôv‡biB g~j PvwjKv kw³| ZvB cÖwZôv‡bi mdjZv, mybvg AR©b I 

iÿvi Rb¨ †hvM¨ I `ÿZvm¤úbœ gvbe m¤ú‡`i cÖ‡qvRb| KviY †h mKj gvbe m¤ú‡`i Dchy³ `ÿZv †bB ev 

hviv KvR K‡g© gm„Y bq wKsev Kv‡Ri cÖwZ AvMÖnkxj bq, Zviv djcÖm~fv‡e Kvh© m¤úv`b Ki‡Z cvi‡e bv| d‡j 

Kvw•ÿZ Kvh© m¤úv`b e¨vnZ n‡e| wbe©vPb n‡”Q gvbe m¤ú‡`i †hvM¨Zvi gvb`Û hvPvB‡qi GKwU cÖwµqv we‡kl| 

gvbe m¤ú` wbe©vP‡bi KvR myôzfv‡e m¤úbœ Ki‡Z n‡j KwZcq Av`k© ev bxwZ gvb‡Z n‡e| Dchy³ KwgwU MVb 

Ki‡Z n‡e| evB‡i †_‡K Kgx© wbe©vPb Ki‡Z n‡e| cÖwkÿ‡Yi cÖ‡qvRbxq e¨e ’̄v _vK‡Z n‡e Ges c‡`vbœwZi 

my‡hvM I bxwZgvjv _vK‡Z n‡e| KvD‡K c`Pz¨Z Ki‡Z n‡j ZvI GKwU bxwZ †g‡b Ki‡Z n‡e| mwVK gvbe 

m¤ú` wbe©vPb Ki‡Z n‡j KwZcq welq we‡ePbv Kiv Avek¨K| †hgb- wkÿvMZ †hvM¨Zv, gvbwmK I kvixwiK 

†hvM¨Zv, Kg© Z¨v‡Mi cÖeYZv, A‡hvM¨Zv cÖf…wZ| 
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gvbe m¤ú` wbe©vPb c×wZ/cÖwµqv/c`‡ÿc, k~b¨ Av‡e`bcÎ, gvbe m¤ú` wbe©vP‡bi mvaviY 

mgm¨v 

Selection Methods / Process / Steps, Application Form/Application Blank, 

Temporary Versus Permanent Employee 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 gvbe m¤ú` wbe©vPb c×wZ/cÖwµqv/c`‡ÿc m¤ú‡K© Rvb‡Z cvi‡eb| 

 k~b¨ Av‡e`bcÎ c~iY Ki‡Z cvi‡eb|  

 gvbe m¤ú` wbe©vP‡bi mvaviY mgm¨v m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 

gvbe m¤ú` wbe©vPb c×wZ / cÖwµqv / c`‡ÿc 

Selection Methods / Process / Steps 

GKwU cÖwZôv‡b wewfbœ Kvi‡Y wewfbœ c` k~b¨ wKsev m„wó n‡Z cv‡i; †hgb t e`wj, c‡`vbœwZ, AemiMÖnY, cÖwZôv‡bi 

m¤úªmviY BZ¨vw`| G mKj k~b¨c‡` hZ `ªæZ m¤¢e Dchy³ †jvK wbe©vPb Kiv Avek¨K| Zv bv n‡j cÖwZôv‡bi Kvh© 

m¤úv`‡b evavi m„wó n‡Z cv‡i| ZvB h_vmg‡q k~b¨c` c~i‡Yi Rb¨ gvbe m¤ú` wbe©vPb Ki‡Z n‡e| G Rb¨ cÖ_‡gB 

wewfbœ wefvM †_‡K k~b¨c‡`i ZvwjKv msMÖn Ki‡Z n‡e, hv‡K AwahvPbcÎ (requisition slip)e‡j| G‡Z wK c‡` 

KZ msL¨K, wK ai‡bi †hvM¨Zvm¤úbœ †jvK cÖ‡qvRb n‡e Zv D‡jøL Kiv n‡q _v‡K| AwahvPb cÎ msMÖ‡ni ci gvbe 

m¤ú` wbe©vP‡bi cÖwµqv ïiæ Kiv nq| hw`I gvbe m¤ú` wbe©vPb cÖwZwU cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y© welq, wKš‘ 

wbe©vP‡bi Rb¨ mywbw`©ó †Kvb c×wZ ev cÖwµqv †bB| wewfbœ cÖwZôvb Zv‡`i myweav Abyhvqx wewfbœ c×wZ AbymiY K‡i 

_v‡K| Z‡e cÖwZwU cÖwZôvb‡KB G‡ÿ‡Î wKQz wbqg-Kvbyb †g‡b Pj‡Z nq| mvaviYZ e„n`vqZb cÖwZôv‡b AbymiY 

Kiv nq, Ggb GKwU wbe©vPb cÖwµqv m¤ú‡K© wb‡¤œ Av‡jvKcvZ Kiv n‡jv t 

cvV-4.6 
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gvbe m¤ú` wbe©vPb 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wPÎ-4.2 t gvbe m¤ú` wbe©vPb cÖwµqv| 

1|  `iLv Í̄ Avnevb I MÖnY (Addressing for and reception of application)t mvaviYZ e¨emvq cÖwZôvbmg~‡n 

k~b¨c` c~i‡Y ˆ`wbK msev`c‡Î weÁwßi gva¨‡gi m¤¢ve¨ cÖv_©x‡`i wbKU n‡Z `iLv Í̄ Avnevb Kiv n‡q _v‡K| D³ 

weÁwß‡Z c‡`i we Í̄vwiZ weeiY, c‡`i msL¨v, c‡`i Rb¨ wba©vwiZ †hvM¨Zv, AwfÁZv, c‡`i †eZb I Ab¨vb¨ 

myweavw`mn `iLv Í̄ MÖn‡Yi †kl ZvwiL D‡jøL _v‡K| G weÁwß‡Z A‡bK mgq KZK¸‡jv wbw`©ó e¨w³MZ Z_¨vw` 

D‡jøLc~e©K mv`v KvM‡R `iLv Í̄ Ki‡Z ejv nq| Avevi †Kvb †Kvb wb‡qvMKvix ms ’̄vi wbKU n‡Z `iLv‡ Í̄i gyw`ªZ 

dig msMÖn K‡i `iLv Í̄ Kivi wb‡`©k †`qv n‡q _v‡K| GKwU wbw`©ó mgq ch©šÍ `iLv Í̄ MÖnY Kiv nq| 

2|  cÖv_wgK evQvB (Initial screening)t wbe©vP‡bi G ce©wU `yÕwU fv‡M wef³| †hgb t i.`iLv Í̄ evQvB I ii. 

cÖv_wgK evQvB cixÿv| 

i.  `iLv Í̄ evQvB (Sorting of application form)t `iLv Í̄ MÖn‡Yi †kl ZvwiL AwZevwnZ nIqvi ci 

wba©vwiZ Zvwi‡Li g‡a¨ cÖvß `iLv Í̄mg~n weÁwß‡Z DwjøwLZ †hvM¨Zvi wbwi‡L evQvB Kiv nq| G‡ÿ‡Î A‡hvM¨ 

cÖv_©x‡`i bvg ev` w`‡q †hvM¨Zvm¤úbœ cÖv_x‡`i bv‡gi GKwU ZvwjKv cÖYqb Kiv nq| G‡ÿ‡Î cÖ‡qvRbxq KvMR 

c‡Îi Afv‡eI A‡bK Av‡e`bcÎ we‡ePbv Kiv nq bv| 

ii.  cÖv_wgK evQvB cixÿv (Initial screening interview)t Av‡e`bcÎ evQvB‡qi ci †hvM¨ cÖv_©x‡`i 

ZvwjKv n‡Z cÖv_©x‡`i cÖv_wgK evQvB cixÿv †bqv nq| ZzjbvgyjKfv‡e A‡hvM¨ cÖv_©x‡`i‡K ev` †`qvB G 

cixÿvi g~j D‡Ïk¨| evQvB cixÿv n‡”Q ZzjbvgyjKfv‡e GKwU †gŠwLK Av‡jvPbv hv‡Z cÖv_©x‡`i Ávb, `ÿZv 

`iLv Í̄ Avnevb I MÖnY 

cÖv_wgK evQvB 

Lvwj Av‡e`bcÎ c~iY 

PvKwii cixÿv MÖnY 

mvÿvrKvi MÖnY 

AZxZ BwZnvm AbymÜvb 

cÖv_wgK wbe©vPb 

A‡cÿvgvb ZvwjKv 

P~ovšÍ wbe©vPb 

¯̂v ’̄¨ cixÿv 

’̄vcbv I †hvM`v‡bi wi‡cvU© MÖnY 
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I mÿgZv m¤ú‡K© aviYv cvIqv hvq, †mB mv‡_ cÖv_©x‡`i‡K cÖwZôvb I m¤¢vebvgq PvKwi m¤ú‡K© aviYv †`qv 

hvq| G cixÿvwU Aek¨B KvVv‡gvwfwËK I MVbg~jK nIqv Avek¨K| bv n‡j Gi D‡Ïk¨ e¨vnZ nevi m¤¢vebv 

_v‡K| G cixÿvwU †gŠwLK wKsev wjwLZ Dfqfv‡e n‡Z cv‡i| cÖv_©x Ges c‡`i msL¨v †ewk n‡j mvaviYZ 

wjwLZ cixÿvB MÖnY Kiv nq| 

3|  Lvwj Av‡e`bcÎ c~iY (Filling the application blank)t GwU gvbe m¤ú` wbe©vPb cÖwµqvi Z…Zxq avc| GwU 

GKwU ¸iæZ¡c~Y© avc KviY G‡Z cÖv_©xi cÖ‡qvRbxq Z_¨ mwbœ‡ewkZ n‡q _v‡K| cÖv_©x‡`i Av‡e`bcÎmg~n cÖv_wgKfv‡e 

evQvB‡qi ci cÖv_wgKfv‡e wbe©vwPZ cÖv_©x‡`i‡K Lvwj Av‡e`bcÎ cvVv‡bv nq| Av‡e`bKvwiMY GwU c~iY K‡i 

cvVvq| GwU n‡”Q Ggb GKwU dig hv‡Z cÖv_©xi wkÿvMZ cUf~wg, PvKwii c~e© AwfÁZv, ¯̂v ’̄¨ I Ab¨vb¨ Z_¨ 

m¤ú‡K© wewfbœ cÖkœ mwbœ‡ewkZ _v‡K hv‡Z cÖv_©xi PvKwi m¤úv`‡bi †hvM¨Zv cwigvc Kiv hvq| G di‡g †h mKj Z_¨ 

PvIqv nq, Zv cÖv_©x‡`i †hvM¨Zv wePv‡ii wfwË wn‡m‡e KvR K‡i| GwU‡Z wb¤œwjwLZ Z_¨mg~n PvIqv nqt 

i.  kbv³KiY (Identification)t G‡ÿ‡Î cÖv_©xi bvg, wcZv-gvZvi bvg, eZ©gvb I ’̄vqx wVKvbv, Rb¥ ZvwiL, 

†Uwj‡dvb b¤^i, RvZxqZv BZ¨vw` AšÍf©y³ Kiv nq| 

ii.  e¨w³MZ Z_¨vewj (Personal information)t ˆeevwnK Ae ’̄v, wek¦¯Í e¨w³i bvg I wVKvbv BZ¨vw`|  

iii.  wkÿv (Education)t wkÿvMZ †hvM¨Zv (mvaviY I KvwiMwi), wkÿv ewnf©~Z †hvM¨Zv BZ¨vw`| 

iv. AwfÁZv (Experience)t †ckvMZ †hvM¨Zv PvKwii BwZnvm BZ¨vw`| 

v. e¨w³ wb‡`©k(Reference)t fwel¨‡Z †Kv‡bv wel‡q wbf©i Kiv hvq Ggb e¨w³i bvg, wVKvbv I m¤úK©| 

vi.  wewfbœ wel‡q gšÍe¨ I e¨vL¨v cÖ`vb Kiv| 

4|  PvKwii cixÿv MÖnY (Employment test)t GwU gvbe m¤ú` wbe©vP‡bi GKwU ¸iæZ¡c~Y© avc| GwU n‡”Q wjwLZ 

cixÿv I Ab¨vb¨ cixÿvi gva¨‡g PvKwicÖv_©xi ˆewkó¨ cwigv‡ci GKwU Dcvq| Gi gva¨‡g wZbwU cixÿv MÖnY Kiv 

nq; †hgb t e¨w³Z¡, †hvM¨Zv I Kvh© m¤úv`b cixÿv| 

i.  e¨w³Z¡ (Personality test)t gvby‡li †h mKj ˆewkó¨ Zvi evwn¨K K‡_vcK_b I AvPvi-AvPi‡Y dz‡U 

I‡V, Zv‡K e¨w³Z¡ e‡j| gvby‡li ¯̂vfvweK e¨w³Z¡ m¤ú‡K© hvPvB evQvB Kiv‡K e¨w³Z¡ cixÿv e‡j| G 

cixÿvi Øviv cÖv_©xi †gŠwjK gvbwmK MVb, cQ›`, AcQ›`, †gRvR, Af¨vm, AvZ¥wek¦vm BZ¨vw` cwigvc Kiv 

nq| 

ii.  †hvM¨Zv cixÿv (Ability test)t cÖvw_©Z Kvh© m¤úv`‡b cÖv_©xi †hvM¨Zv Av‡Q wKbv Zvi wePvi Kivi Rb¨ 

GB cixÿv Pvjv‡bv nq| A_©vr wbw`©ó c‡`i Rb¨ cÖvw_©Z †hvM¨Zv, Ávb I AwfÁZv Av‡Q wK-bv Zv cixÿv 

KivB †hvM¨Zv cixÿv| 

iii.  Kvh© m¤úv`b †hvM¨Zv cixÿv (Performance test)t Gi A_© n‡”Q †Kvb wbw`©ó Kvh© m¤úv`‡b cÖv_©xi 

ev Í̄weKc‡ÿ †hvM¨Zv Av‡Q wKbv Zv hvPvB Kiv| G ch©v‡qi, cÖv_©x‡K wbw`©ó †`qv nq Ges cÖv_©x  Zv m¤úv`b 

K‡i| AZtci m¤úvw`Z G KvR gyj¨vqb K‡i cÖv_©x Kvh© m¤úv`b †hvM¨Zv cixÿv Kiv nq| 

G ch©v‡qi DcwiD³ cixÿv QvovI cÖv_©xi gb Í̄wË¡K cixÿv (psychological test) MÖnY Kiv nq| G‡Z wb‡¤œv³ 

K‡qKwU wel‡q cixÿv MÖnY Kiv nq; †hgb- 

iv.  eyw×gËv cixÿv (Intelligence test)t G cixÿvi gva¨‡g cÖv_©xi eyw×gËv cwigvc Kiv n‡q _v‡K| A_©vr †h 

c‡`i Rb¨ gvbe m¤ú` wb‡qvM Kiv n‡”Q, †m c‡`i Rb¨ cÖ‡qvRbxq eyw×gËv Zvi Av‡Q wKbv Zv cwigv‡ci Rb¨ 

G cixÿv MÖnY Kiv nq| 

v.  cÖeYZv cixÿv (Aptitude test)t G cixÿvi gva¨‡g cÖv_©xi †Kvb ai‡bi Kv‡Ri cÖwZ AvMÖn Zv wba©viY 

Kiv nq| 
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vii.  `ÿZv AR©b cixÿv (Skilled test)t G †ÿ‡Î cixÿv K‡i †`Lv nq †h, PvKwicÖv_©x †Kvb Kv‡R `ÿZv 

AR©b Z_v mdjZv AR©b Kivi cÖwZ KZUzKz AvMÖn i‡q‡Q| GwU GKwU ¸iæZ¡c~Y© cixÿv| 

5|  PvKwii mvÿvrKvi (Interview)t DcwiD³ wjwLZ I gb Í̄vwË¡K cixÿvq †hvM¨ we‡ewPZ n‡j cÖv_©x‡K wØZxqevi 

mvÿvrKv‡ii Rb¨ WvKv nq| G mvÿvrKv‡ii gva¨‡g wb‡qvMKvix cÖv_©x m¤ú‡K© AviI GKevi wbwðZ n‡Z cv‡ib| 

KviY G mvÿvrKv‡i cÖv_©x wewfbœ wel‡q we Í̄vwiZ Av‡jvPbv Kiv nq| Gi gva¨‡g cÖv_©xi cÖ`Ë Z_¨vewji mZ¨Zv hvPvB 

Kiv nq Ges Avjvc-Av‡jvPbvi gva¨‡g cÖwZôvb m¤ú‡K© cÖv_©xi g‡bvfve, Kg©`ÿZv, cÖKvkfw½, e¨w³Z¡, ˆewkó¨ 

BZ¨vw` m¤ú‡K© aviYv jvf Kiv hvq| cÖv_©xI Av‡jvPbvi gva¨‡g cÖwZôvb KZ…©K cÖ`Ë my‡hvM myweav m¤ú‡K© Rvb‡Z 

cv‡i| 

6|  AZxZ BwZnvm AbymÜvb (Investigation of previous history)t mvÿvrKvi MÖn‡Yi ci m¤¢ve¨ †hvM¨ cÖv_©x‡`i 

AZxZ BwZnvm AbymÜvb Ki‡Z n‡e| G ai‡bi AbymÜv‡bi h‡_ó ¸iæZ¡ i‡q‡Q| cÖv_©xi AZxZ BwZnvm AbymÜv‡bi 

Rb¨ cÖv_©x †hme wkÿv cÖwZôv‡b Aa¨qb K‡i‡Q Ges c~‡e© †Kv‡bv ms ’̄vq PvKwi K‡i _vK‡j †m me ’̄vb n‡Z Z_¨vw` 

msMÖn Kiv n‡q _v‡K| ZvQvov `iLv‡ Í̄ DwjøwLZ wewkó e¨w³‡`i mv‡_ †hvMv‡hvM K‡iI cÖv_©xi AZxZ Kvh©Kjvc 

m¤ú‡K© AewnZ nIqv hvq| Avevi †Kv‡bv †Kv‡bv †ÿ‡Î cÖv_©xi ivR‰bwZK Kvh©Kjvc Rvbvi Rb¨ cywjkx AbymÜv‡bi 

e¨e ’̄vI Kiv n‡q _v‡K| 

7|  cÖv_wgK wbe©vPb (Preliminary selection)t DcwiD³ avc¸‡jv mdjZvi mv‡_ AwZµg Kivi ci cÖv_©x‡`i‡K 

cÖv_wgKfv‡e wbe©vPb Kiv nq| Gi Rb¨ KZ…©c‡ÿi Aby‡gv`‡bi cÖ‡qvRb nq| Aby‡gv`b jv‡fi Rb¨ cÖv_©x‡`i mg¯Í 

e¨w³MZ Z_¨ I wewfbœ cixÿv-wbixÿv I Afxÿvi djvdj e¨e ’̄vcbv KZ…©c‡ÿi wbKU cÖ`vb Kiv nq| e¨e ’̄vcbv 

KZ…©cÿ wbe©vPb cÖwµqvi djvdj m‡šÍvlRbK g‡b Ki‡j cÖv_©x‡`i cÖv_wgKfv‡e wbe©vP‡bi Aby‡gv`b cÖ`vb K‡ib| 

8|  A‡cÿgvb ZvwjKv cÖYqb (Waiting list of desirable canditdates)t PvKwicÖv_©x‡`i wewfbœ cixÿv-wbixÿv 

m¤úbœ Kivi ci m¤¢ve¨ †hvM¨ cÖv_©x‡`i cÖv_wgKfv‡e wbe©vwPZ K‡i cÖv_wgK ZvwjKv cÖYqb Kiv nq Ges GKB mv‡_ 

†gavµg Abymv‡i A‡cÿgvb ZvwjKvI cÖYqb Kiv nq, hv‡Z P~ovšÍfv‡e wbe©vwPZ‡`i †_‡K †KD ¯̂v ’̄¨ cixÿvq A‡hvM¨ 

we‡ewPZ n‡j ev †KD †Kvb Kvi‡Y †hvM`vb bv Ki‡j A‡cÿgvb ZvwjKv †_‡K H c` c~iY Kiv hvq| 

9|  P~ovšÍ wbe©vPb (Final selection)t DcwiD³ wewfbœ c`‡ÿ‡c K…wZ‡Z¡i mv‡_ DËxY© n‡Z cvi‡j GKRb cÖv_©x‡K 

wbw`©ó c‡` wb‡qv‡Mi Rb¨ P~ovšÍfv‡e wbe©vwPZ Kiv nq Ges c‡i cÖv_©x‡K Kv‡R †hvM`v‡bi Rb¨ GKwU wb‡qvMcÎ 

†cÖiY Kiv nq| wb‡qvMc‡Î PvKwii kZ©vewj, †eZb I Ab¨vb¨ myweavewj, †hvM`v‡bi ZvwiL, Kg©¯’j BZ¨vw` D‡jøL 

Kiv nq| 

10|  ̄ ^v ’̄¨ cixÿv (Physical examination)t GwU gvbe m¤ú` wbe©vPb c×wZi GKwU ¸iæZ¡c~Y© I †kl ch©v‡qi avc| 

cÖv_©x‡K †Kv‡bv c‡` wb‡qvM Kivi c~‡e© Zvi ¯̂v ’̄¨ fvjfv‡e cixÿv Kiv nq| ¯̂v ’̄¨ cixÿvq †h mKj welq cixÿv Kiv 

nq, Zv n‡jv †`‡ni IRb, ˆ`wnK I gvbwmK my ’̄Zv, D”PZv, „̀wókw³, †Kv‡bv msµvgK e¨vwa Av‡Q wK-bv BZ¨vw`| 

11|  ̄ ’vcb (Placement)t ¯̂v ’̄¨ cixÿvi ci wbe©vwPZ cÖv_©x‡`i‡K wbe©vwPZ c‡` ’̄vcb Kiv nq| A_©vr cÖv_©x‡K Kv‡R 

†hvM`v‡bi Rb¨ GKwU wb‡qvMcÎ cÖ`vb Kiv nq| G‡Z PvKwii kZ©vewj, †eZb I Ab¨vb¨ myweavewj, †hvM`v‡bi 

ZvwiL, Kg©¯’j BZ¨vw`i D‡jøL Kiv nq| AZtci mswkøó cÖv_©x wbw`©ó Awd‡m †hvM`vb m¤úwK©Z wi‡cvU© †ck Ki‡eb| 

cÖv_©xi wbKU n‡Z †hvM`vbcÎ cvIqvi ci Zv MÖnY K‡i Kv‡R envj Kiv nq| Kv‡R envj Kivi ga¨ w`‡q wbe©vPb 

msµvšÍ AvbyôvwbKZv †kl nq| 

DcwiD³ Av‡jvPbv n‡Z GwU cÖZxqgvb nq †h, gvbe m¤ú` wbe©vPb c×wZ GKwU RwUj cÖwµqv| GwU hZ mZK©Zv I 

`ÿZvi mv‡_ cwiPvjbv Kiv hv‡e, cÖwZôvb ZZB mdjKvg n‡e| 
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Av‡e`b dig / k~b¨ Av‡e`bcÎ 

Application Form/Application Blank 

Av‡e`b dig ev k~b¨ Av‡e`bcÎ n‡”Q Av‡e`bc‡Îi GKwU KvVv‡gv hvi gva¨‡g Av‡e`bKvix‡`i m¤ú‡K© Z_¨ msMÖn 

Kiv nq| Gi gva¨‡g msM„nxZ Z_¨ we‡kølYc~e©K cÖvw_©Z c‡`i Rb¨ cÖv_©xi †hvM¨Zv, Ávb I AwfÁZv m¤ú‡K© aviYv 

jvf Kiv hvq| h_vh_ ev Dchy³ Av‡e`b di‡gi gva¨‡g Dchy³ gvbe m¤ú` wbe©vPb Kiv hvq| ZvB Av‡e`b dig 

Ggbfv‡e cÖYqb Kiv nq hv‡Z cÖv_©x‡K mn‡RB g~j¨vqb Kiv hvq| GKwU k~b¨ Av‡e`bc‡Î wb¤œwjwLZ welqmg~n 

AšÍf©y³ Kiv nq t 

1|  e¨w³MZ Z_¨ (Personal information)t Av‡e`bc‡Îi ïiæ‡ZB cÖv_©xi e¨w³MZ Z_¨ wjwce× Kivi my‡hvM 

†`qv nq; †hgb t Av‡e`bKvixi bvg, wVKvbv, †dvb b¤^i, Rb¥ ZvwiL, wj½, ag©, RvZxqZv, D”PZv, IRb, ˆeevwnK 

Ae ’̄v, wbf©ikxj e¨w³i msL¨v BZ¨vw`| 

2|  PvKwii gh©v`v (Employment status)t Gi A_© n‡jv Av‡e`bKvix †Kvb ai‡bi c‡` wb‡qvM †c‡Z AvMÖnx, 

D³ c‡`i cÖZ¨vwkZ †eZb, D³ c` LÐKvjxb ev c~Y© mg‡qi Rb¨ wK-bv BZ¨vw` wel‡q mKj Z_¨ G As‡k wee„Z 

Kiv nq| G As‡ki Z_¨i we‡køl‡Yi gva¨‡g cÖv_©xi cÖZ¨vkv I cÖwZôv‡bi cÖZ¨vkvi g‡a¨ mgš^q mvab Kiv m¤¢e nq| 

wKsev Df‡qi g‡a¨ mgš^q Kiv m¤¢e n‡e wKbv Zv Rvbv hvq| 

3|  wkÿv, AwfÁZv I `ÿZv (Education, experience and skill)t Av‡e`bc‡Îi G AskwU Ggbfv‡e cÖYqb 

Kiv nq hv‡Z Av‡e`Kvixi mswkøó c‡` PvKwii wkÿv, AwfÁZv, `ÿZv m¤ú‡K© mg¨K aviYv cvIqv hvq| Z‡e 

MZvbyMwZK ev AvbyôvwbK wkÿvi welqwU Lye fvjfv‡e Zz‡j ai‡Z n‡e hv PvKwicÖvwßi †hvM¨Zvi gvcKvwV wn‡m‡e 

MY¨ nq| `ÿZv I AwfÁZv PvKwicÖv_©xi Dchy³Zv‡K †Rviv‡jv K‡i| 

4|  AZxZ Kvh© BwZnvm (Past work history)t G As‡k PvKwicÖv_©xi AZxZ Kv‡h©i eY©bv w`‡Z ejv nq| G‡Z 

PvKwii wk‡ivbvg, c` I Kv‡h©i weeiY, KZ©e¨ I `vwqZ¡ cvjb BZ¨vw` m¤ú‡K© D‡jøL Ki‡Z ejv nq| 

5|  m`m¨ c`, kL I cÖvß cyi¯‹vi (Membership, hobbies and award)t G As‡k PvKwicÖv_©xi wewfbœ msMV‡bi 

m`m¨c`, mL, I †Kvb Drm n‡Z cÖvß cyi¯‹vi m¤ú‡K© weei‡Yi my‡hvM _vK‡Z n‡e| wewfbœ mgvR‡mevg~jK msMVb 

ev †ckvRxex‡`i msMV‡bi m`m¨ c` cÖv_©xi †ckv I m¤úª`vq m¤ú‡K© m‡PZbZv wb‡ ©̀k K‡i, cyi¯‹vi †Kv‡bv Kv‡Ri 

mdjZvi ¯̂xK…wZ eySvq Avi kL Zvi we‡kl †SuvK I cvi½gZv wb‡`©k K‡i| ZvB G¸‡jv m¤ú‡K© mwVK Z_¨ cÖKvk 

Ki‡Z ejv n‡q _v‡K| 

6|  cÖZ¨vwkZ †eZb (Expected salary)t cÖv_©x G †ÿ‡Î Zvi KvswÿZ †eZb-fvZvw`i cwigvY D‡jøL Ki‡e| G‡Z 

e¨e ’̄vcbv cÖ‡`q †eZb-fvZvw` m¤ú‡K© aviYv cv‡e| 

7|  †idv‡iÝ (Reference)t †idv‡iÝ n‡”Q cÖv_©xi cÖ`Ë Z_¨ m¤ú‡K© mZ¨Zv hvPvB‡qi Drm| G‡ÿ‡Î cÖv_©xi 

Z_¨mg~n PviwU Drm n‡Z hvPvB Kiv hvq; †hgb t i) ¯‹zj, K‡jR, wek¦we`¨vjq, ii) cÖv³b wb‡qvMKvix, iii) cÖv_©x 

KZ…K cÖ`Ë e¨w³eM© I iv) eÜz-evÜe I cÖwZekx| G mKj Drm n‡Z Z_¨ msMÖ‡ni D‡Ïk¨ n‡jv cÖv_©x KZ…©K cÖ`Ë 

Z‡_¨i mZ¨Zv hvPvB Kiv| 

8|  ` Í̄LZ †iLv (Signature line)t Av‡e`bc‡Î cÖv_©xi ` Í̄L‡Zi ’̄vb wbw`©ó K‡i w`‡q _v‡K| G wbw`©ó ’̄v‡b 

cÖv_©x‡K ZvwiLmn ` Í̄LZ Ki‡Z nq| G ` Í̄L‡Zi D‡Ïk¨ n‡jv Dc‡i ewY©Z cÖv_©xi Z_¨mg~‡ni mZ¨Zv ¯̂xKvi Kiv| 

 

gvbe m¤ú` wbe©vP‡bi mvaviY mgm¨v 

Common Problems in Selection 

Kgx© msMÖ‡ni gva¨‡g Kgx©‡`i‡K PvKwii Av‡e`b Ki‡Z ejv nq Ges `vwLjK…Z Av‡e`b †_‡K hvPvB-evQvB K‡i 

wbe©vP‡bi Rb¨ ivLv nq| AZtci Kgx© wbe©vP‡bi wba©vwiZ cÖwµqv AbymiY K‡i wbw`©ó c‡`i Rb¨ †hvM¨Zvm¤úbœ Kgx© 
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wbe©vPb Kiv nq| GwU GKwU `xN© cÖwµqv| G cÖwµqvq A‡bK¸‡jv c`‡ÿc AwZµg Ki‡Z nq| hvB †nvK, gvbe 

m¤ú` ev Kgx© wbe©vP‡bi †ÿ‡Î wbe©vPbKvixMY KwZcq mvaviY mgm¨vi m¤§yLxb nq| G¸‡jv wb¤œiƒct 

1|  AwaK mgq I e¨qt wbe©vPb cÖwµqv mgq I e¨q mv‡cÿ e¨vcvi| G cÖwµqv m¤úbœ Ki‡Z A‡bK mgq I A‡_©i 

cÖ‡qvRb nq- hv enb Kiv me cÖwZôv‡bi c‡ÿ m¤¢e nqbv|  

2|  ivR‰bwZK cÖfvet  gvbe m¤ú` wbe©vP‡bi †ÿ‡Î ivR‰bwZK †bZ…e„›` cÖfve we Í̄v‡ii †Póv K‡i| A_©vr †hvM¨Zv 

_vK ev bv _vK, Zv‡`i mycvwikK…Z Kgx©‡K wb‡qvM w`‡Z nq| G‡Z cÖwZôvb ÿwZi m¤§yLxb nq|  

3|  wbe©vP‡bi wbqg-Kvbybt Kgx© wbe©vP‡bi KZK¸‡jv mvaviY wbqg _v‡K| G¸‡jv wbe©vP‡bi †ÿ‡Î Aek¨B cvjb 

Ki‡Z nq| bvbvwea Kvi‡Y Zv cysLvbycysLfv‡e AbymiY Kiv m¤¢e  nq bv|  

4|  kÖwgK ms‡Ni Pvct  cÖwZôv‡b kÖwgK msN _v‡K hviv wewfbœ mg‡q ˆea-A‰ea `vex-`vIqv Av`v‡qi Rb¨ 

KZ…©cÿ‡K Pvc †`q| Kgx© wbe©vP‡bi †ÿ‡ÎI Gi e¨wZµg N‡U bv| A_©vr †mLv‡bI Zv‡`i cÖfv‡e mwVKfv‡e 

Kgx© wbe©vPb Kiv hvq bv|  

5|  ‡hvM¨ I `ÿ Kgx©i Afvet Kgx© wbe©vP‡bi me¸‡jv cÖwµqv Abymi‡Yi ci A‡bK mgq †`Lv hvq †h, cÖwZôvb †h 

ai‡bi `ÿ I †hvM¨ Kgx© cÖZ¨vkv Ki‡Q, †m ai‡bi Kgx© cvIqv hv‡”Q bv| A_P `xN© cÖwµqv Pvjv‡bv n‡q‡Q `xN© 

mgq e¨q K‡i|  

6|  Z‡_¨i wbf©i‡hvM¨Zvi Afvet Kgx© wbe©vP‡bi mgq †h mKj Z_¨-DcvË wePvi-we‡kølY Kiv nq, †m¸‡jvi 

wbf©i‡hvM¨Zv wb‡q m‡›`n _vK‡Z cv‡i| KviY PvKwicÖv_x©iv wg_¨v Z_¨ mieivn Ki‡Z cv‡i| G¸‡jv mwVKfv‡e 

hvPvB‡qi Dci Kgx© wbe©vP‡bi mdjZv wbf©i K‡i|  

7|  cÖfvweZ nIqvi cÖfvet Kgx© wbe©vP‡b wbe©vPKMY bvbvfv‡e cÖfvweZ n‡Z cv‡ib| d‡j mwVK c‡`i Rb¨ mwVK 

Kgx© wb‡qvM bvI †c‡Z cv‡ib| GwU cÖwZôv‡bi Rb¨ eo mgm¨v| 

8|  ms¯‹…wZMZ cÖfvet  Kgx© wbe©vP‡bi †ÿ‡Î †`Lv hvq †h, cÖv_x©iv wewfbœ ms¯‹…wZi wewfbœ †ÿÎ †_‡K Av‡m| d‡j 

wbe©vPKMY A‡bK mgq †MvjKauvavi gZ cwiw ’̄wZi g‡a¨ c‡o hvq| GgZve ’̄vq, cÖwZôv‡bi ms¯‹…wZi mv‡_ 

ms‡hvM mvab K‡i Kgx© wbe©vP‡b mgm¨v nq|  

cwi‡k‡l ejv hvq †h, Kgx© wbe©vP‡bi †ÿ‡Î DcwiD³ mgm¨v¸‡jv wbe©vPKgÛjx mvaviYfv‡eB †gvKvwejv K‡i _v‡K| 

ZvB G¸‡jv D‡Ëvi‡Yi gva¨‡g wbe©vP‡bi KvR Pvwj‡q †h‡Z n‡e|  

   

wkÿv_©xi KvR t wkÿv_x©MY gvbe m¤ú` wbe©vP‡bi c`‡ÿcmg~n wPÎvKv‡i Dc ’̄vcb Ki‡eb| 

  

 
mvims‡ÿc:  

cÖwZôv‡bi Rb¨ †hvM¨ I `ÿ gvbe m¤ú` wb‡qvM Ki‡Z n‡j wbw`©ó wbqgvbyhvqx gvbe m¤ú` wbe©vPb Ki‡Z n‡e| 

G‡Z 11wU c`‡ÿc i‡q‡Q hv ch©vqµwgKfv‡e AbymiY Ki‡Z n‡e| c`‡ÿc¸‡jv n‡jv- `iLv Í̄ AvnŸvb I MÖnY, 

cÖv_wgK evQvB, Lvwj Av‡e`bcÎ c~iY, PvKwii cixÿv MÖnY, mvÿvrKvi MÖnY, AZxZ BwZnvm AbymÜvb, cÖv_wgK 

wbe©vPb, A‡cÿgvb ZvwjKv, P~ovšÍ wbe©vPb, ¯̂v ’̄¨ cixÿv Ges me©‡kl ’̄vcbv I †hvM`v‡bi wi‡cvU© MÖnY| k~b¨ 

Av‡e`bcÎ n‡”Q Av‡e`bc‡Îi GKwU KvVv‡gv hvi gva¨‡g Av‡e`bKvix‡`i m¤ú‡K© Z_¨ msMÖn Kiv nq| G‡Z 

e¨w³MZ Z_¨B †ewk _v‡K| gvbe m¤ú` wbe©vP‡bi KwZcq mgm¨v we`¨gvb _v‡K, †hgb- G‡Z AwaK mgqI e¨‡qi 

cÖ‡qvRb nq, wbe©vP‡bi †ÿ‡Î ivR‰bwZK cÖfve _v‡K| kÖwgK‡`i Pvc _v‡K, A‡bK mgq †hvM¨ Kgx© cvIqv hvq bv 

BZ¨vw`| 
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mvÿvrKvi Kx? mvÿvrKvi cwiPvjbvi bxwZ, mvÿvrKvi MÖnYKvixi ¸Yvewj, A ’̄vqx ebvg ’̄vqx 

Kgx©; ÷v‡ii aviYv 

What is Interview? Principle / Guidelines of Interview, Qualities of Interviewer, 

Temporary Versus Permanent Employee, What is meant by STAR? 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 mvÿvrKvi Kx Zv ej‡Z cvi‡eb| 

 mvÿvrKvi cwiPvjbvi bxwZ m¤ú‡K© Rvb‡Z cvi‡eb| 

 mvÿvrKvi MÖwnZvi ¸Yvewj eY©bv Ki‡Z cvi‡eb| 

 A ’̄vqx ebvg ’̄vqx Kgx m¤ú‡K© wjL‡Z cvi‡eb| 

 ÷v‡ii aviYv e¨vL¨v Ki‡Z cvi‡eb| 

mvÿvrKvi ej‡Z Kx eySvq 

What is Interview 

Bs‡iwR ‘Interview’-Gi AvwfavwbK A_© n‡jv mvÿvrKvi| GwU wbe©vPb c×wZi GKwU ¸iæZ¡c~Y© Ask| Gi gva¨‡g 

Av‡e`bKvixi †hvM¨Zv I `ÿZv m¤ú‡K© mg¨K aviYv cvIqv hvq| GwU GKwU mvaviY c×wZ †hLv‡b wbe©vPK gÛjx I 

Av‡e`bKvix mvgbv-mvgwb e‡m wewfbœ Z_¨ I g‡bvfv‡ei Av`vb-cÖ`vb K‡i _v‡K| GK M‡elYvq †`Lv †M‡Q †h, 

ÔkZKiv 99.5 fvM PvKwi`vZv gvbe m¤ú` wbe©vP‡b mvÿvrKvi c×wZ e¨envi K‡i _v‡K| gvbe m¤ú` wbe©vPb 

QvovI cÖwkÿY, gvbexq m¤úK© I kÖwgK m¤ú‡K©i †ÿ‡Î gb Í̄vwË¡K Afxÿvi we‡kl ¸iæZ¡ i‡q‡Q| Bingham-Gi 

g‡Z, Òwba©vwiZ D‡Ïk¨ AR©‡bi Rb¨ cwiKwíZ wPšÍvaviv‡K Avq‡Ë ivLvi bvgB mvÿvrKvi|Ó 

Gary Dessler-Gi g‡Z, ÒmvÿvrKvi n‡jv GKwU cÖwµqv hvi gva¨‡g †Kv‡bv e¨w³ †_‡K Z_¨ cvIqvi Rb¨ 

AvšÍwiKfv‡e †gŠwLK AbymÜv‡bi gva¨‡g †gŠwLK DËi cvevi e¨e ’̄v Kiv hvq|Ó æAn interview is a procedure 

designed to solicit information from a person’s oral response to oral inquires.” 

mvÿvrKv‡ii †ÿ‡Î K‡qKwU welq cwijwÿZ nq; †hgb- 

i. cÖv_©xi mv‡_ gy‡LvgywL e‡m Avjvc Kiv nq; 

ii. cÖv_©x‡K eûwea cÖkœ wR‡Ám Kiv nq; 

iii. cÖv_©xi mv‡_ K‡qKwU wbe©vwPZ wel‡q GKv‡šÍ Av‡jvPbv Kiv nq| 

myZivs ejv hvq †h, mvÿvrKvi n‡jv GKwU c×wZ hvi mvnv‡h¨ cÖv_©x‡K mivmwi cÖkœ K‡i Zvi Áv‡bi cwiwa I `ÿZv 

m¤ú‡K© aviYv AR©b KiZ wbe©vP‡bi wm×všÍ MÖnY Kiv hvq| 

 

mvÿvrKvi cwiPvjbv bxwZ / c_wb‡`©wkKv 

Principle / Guidelines of Interview 

mvÿvrKvi GKwU RwUj cÖwµqv| ZvB GwU cwiPvjbvq wKQz wbqgbxwZ AbymiY Ki‡Z nq| GKwU Dchy³ mvÿvrKvi 

cwiPvjbvi Rb¨ wewfbœ bxwZ i‡q‡Q| G mg¯Í bxwZ¸‡jv‡K wKQz wel‡qi Av‡jv‡K †kÖwYfz³ Kiv n‡q‡Q| †hgb t 1. 

cÖ ‘̄wZ, 2. Ae ’̄vb, 3. mvÿvrKvi cwiPvjbv, 4. mvÿvrKvi mgvß Ges 5. gyj¨vqb| wb‡P G¸‡jv Av‡jvPbv Kiv n‡jv 

t 

1|  mvÿvrKv‡ii cÖ ‘̄wZ (Plan the interview)t mKj mvÿvrKv‡ii Rb¨ cÖ ‘̄wZ MÖnY Kiv cÖ‡qvRb| we‡kl K‡i 

Kg©m~wPwfwËK mvÿvrKv‡ii cwiKíbvq MÖnY‡hvM¨ mgq AZ¨vek¨K| GK mvÿvrKv‡ii mv‡_ Ab¨ mvÿvrKv‡ii cÖ ‘̄wZ 

wfbœZi n‡Z cv‡i| G bxwZ¸‡jv wb¤œiƒc t 

K.  mvÿvrKv‡ii D‡Ïk¨ wba©viY (Setting objective)t mvÿvrKv‡ii Rb¨ D‡Ïk¨ mywbw`©ófv‡e wba©viY Ki‡Z nq| 

A_©vr mvÿvrKv‡ii D‡Ïk¨ cwi®‹vifv‡e wjwLZ _vK‡Z n‡e| 

cvV-4.7 
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L.  c×wZ wba©viY (Fixing method)t mvÿvrKv‡ii D‡Ïk¨ ev Í̄evq‡bi Rb¨ mwVK c×wZ wba©viY Ki‡Z nq| 

mvaviYZ G bxwZ wb‡`©kbvgyjK wKsev Awb‡`©kbvg~jK c×wZ e¨envi msµvšÍ wm×všÍ MÖn‡Yi mv‡_ RwoZ _v‡K| 

M.  Z_¨ msMÖn (Collection of data)t mvÿvrMÖnxZv‡K mvÿvrKv‡ii mgq hZUzKz m¤¢e wewfbœ Z_¨ Av‡jvPbv Ki‡Z 

n‡e hv‡Z wZwb fvjfv‡e AeMZ n‡Z cv‡ib| 

2|  †mŠnv`©c~Y© m¤úK© cÖwZôv (Establish rapport)t mvÿvrKvi cÖwµqvi cwi‡ek m„wó Ki‡Z n‡e| A_©vr mvÿvrKvi 

cÖv_©xi mv‡_ mnR I cÖvmw½K cÖ‡kœi gva¨‡g fvj m¤úK© M‡o Zzj‡Z n‡e| 

3|  mvÿvrKvi cwiPvjbv Kiv (Direct interview)t GwU mvÿvrKv‡ii cÖavb Í̄i| G †ÿ‡Î wewfbœ Kvh© m¤úv`‡bi 

Rb¨ c`‡ÿc †bIqv nq| wb‡P G¸‡jv Av‡jvPbv Kiv nj t 

K.  ms‡hvM I m¤§vb (Co-ordinate and honour)t mvÿMÖnxZv‡K cÖv_x©i cÖwZ m¤§vb cÖ`k©b I Zvi mv‡_ ms‡hvM 

iÿv Ki‡Z n‡e| GwU mvÿvrKv‡ii GKwU †gŠwjK bxwZ wn‡m‡e we‡ewPZ| 

L.  K_v ejvi cÖwZ mvnwmKZv cÖ`vb (Inspiring)t mvaviYZ mvÿvrcÖ`vbKvix‡K Ggb wel‡q cÖkœ wR‡Ám Ki‡Z 

n‡e hv Zv‡K K_v ejvi mvnwmKZv cÖ`vb K‡i I Drm †hvMvq| GK_v ejvi mvnwmKZvi gva¨‡g cÖv_©xi mwVK 

cÖK…wZ Abyaveb Kiv mnRZi nq| 

M.  kÖe‡Yi cÖwZ g‡bv‡hvM (Attention to hearing)t mvÿvrKviMÖnxZv‡K g‡bv‡hvM mnKv‡i mvÿvrcÖ`vbKvixi 

e³e¨ kÖeY Ki‡Z n‡e| 

4|  mvÿvrKvi mgvß Kiv (Close interview)t mvÿvrKv‡ii †mŠRb¨ mvÿvrKvix‡K gy³ I myôzfv‡e cwiPvjbv K‡i| 

G‡ÿ‡Î KwZcq cÖ‡qvRbxq bxwZ AbymiY Kiv cÖ‡qvRb hv wb¤œiƒc t 

K.  ¯úó wPý/ms‡KZ (Clear Signal)t mvÿvrKvi MÖnxZv‡K mvÿvrKvi †kl n‡q‡Q Zv wb‡`©k Kivi Rb¨ ¯úó wPý 

e¨envi Ki‡Z n‡e| mvÿvrKvi MÖnxZvi mvÿv‡Zi K‡_vcK_b myôzfv‡e mgvß Kivi Rb¨ wbw`©ó `vwqZ¡ cvjb 

Ki‡Z n‡e| 

L.  NUbvmg~n wb‡`©kKiY (Description)t mvÿvrKvi MÖnYKvix‡K fwel¨‡Z wewfbœ iKg cÖ‡kœi DËi w`‡Z n‡e| 

†Kv‡bv GKwU DËi‡K m‡›`‡ni g‡a¨ ivLv hv‡e bv| 

5|  mvÿvrKvi gyj¨vqb Kiv (Evaluation)t mvÿvrKv‡ii ce© mgvß nIqvi ci mvÿvrKvi MÖnxZv, mvÿvr cÖ`vbKvixi 

wbKU n‡Z wewfbœ cÖvß Z_¨ we Í̄vwiZfv‡e g~j¨vqb K‡i _v‡K| 

cwi‡k‡l ejv hvq †h, †h‡Kv‡bv mvÿvrKvi cwiPvjbvi †ÿ‡Î DcwiD³ bxwZmg~n †g‡b Pjv Avek¨K| Zv n‡j 

mvÿvrKvi mdj n‡e| 

 

mvÿvrKvi MÖnxZvi ¸Yvewj/fvj mvÿvrKvix nIqvi Dcvq 

Qualities of Interviewer 

gvbe m¤ú` wbe©vP‡b mvÿvrKvi GKwU ¸iæZ¡c~Y© Dcvq| Z‡e G mvÿrKv‡ii wbf©i K‡i mvÿvrKvi MÖnxZvi ¸Yvewji 

Ici| ZvB G wel‡q mvÿvrKvi MÖnxZv‡K KwZcq ¸Yvewji AwaKvix n‡Z nq| GKRb `ÿ I †hvM¨ mvÿvr MÖnxZvi 

¸Yvewj Av‡jvPbv Kiv n‡jv t 

1|  cÖv_©xi cÖwZ AvMÖn (Interest to candidate)t mvÿvrKvi‡K mdj K‡i †Zvjvi Rb¨ mvÿvrKvi MÖnxZv‡K cÖv_©xi 

cÖwZ AvMÖn _vK‡Z n‡e| G‡Z cÖv_©x mvÿvrKv‡i DrmvwnZ n‡e| 

2|  mZK©Zv (Carefulness)t GKRb fvj mvÿvrKvi MÖnxZv‡K memgq hv‡Z cÖv_©x‡K cÖvmw½K wel‡q wR‡Ám Kiv 

nq †m Rb¨ mZK© _vK‡Z n‡e| KviY GwU Qvov cÖv_©xi wbKU n‡Z Dchy³ DËi Avkv Kiv hvq bv| 

3|  welqe ‘̄i Ávb (Knowledge about subject)t †h wel‡q mvÿvrKvi MÖnY Kiv n‡e, †m m¤ú‡K© mvÿvrKvi 

MÖnYKvixi AMva Ávb _vK‡Z n‡e| Ab¨_vq PvKwicÖv_©x‡K mwVKfv‡e hvPvB Kiv hv‡e bv| A_©vr cÖv_©xi `ÿZv 

I Ávb hvPvB Ki‡Z n‡j mvÿvr MÖnxZvi welqe ‘̄ m¤ú‡K© Ávb _vK‡Z n‡e| 
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4|  cÖwkÿY I AwfÁZv (Training and experience)t cÖwkÿY n‡jv GKwU cÖwµqv hvi gva¨‡g †Kv‡bv Kvh© 

m¤úv`‡bi Rb¨ gvbe m¤ú`‡K †hvM¨ I `ÿ K‡i M‡o †Zvjv nq| Avi `xN©w`b a‡i Kv‡Ri gva¨‡g mswkøó KvR 

m¤ú‡K© aviYv jvf Kivi cÖwµqv n‡jv AwfÁZv| myZivs mvÿvr MÖnxZvi wewfbœ wel‡q cÖwkÿY I AwfÁZv 

AR©b Kiv Avek¨K| `ÿZv I AwfÁZvi Av‡jv‡KB †Kv‡bv cÖv_©xi AvPiY I `ÿZv cwigvc Kiv hvq| 

5|  fvlvÁvb (Efficiency in language)t fvlv m¤ú‡K© ÁvbvR©b Kiv GKwU ¸iæZ¡c~Y© welq| mnR-mij I mvejxj 

fvlv e¨envi K‡i cÖv_©x‡K mvÿvrKv‡ii welqe ‘̄ eywS‡q w`‡Z n‡e| GRb¨ mvÿvrKvi MÖnxZv‡K fvlv m¤ú‡K© 

ÁvbvR©b Ki‡Z n‡e| ZvQvov, K‡_vcK_‡b kã I ev‡K¨i e¨env‡iB mvÿvrKvi MÖnYKvixi fvlvÁvb m¤ú‡K© 

aviYv cÖKvk cvq| myZivs mvÿvrKv‡i mnR-mij I cÖvÄj fvlv e¨envi Ki‡Z n‡e| 

6|  g‡bv‡hvM (Attentiveness)t mvÿvrKvi MÖnYKvix‡K AZ¨šÍ g‡bv‡hv‡Mi mv‡_ cÖv_©xi e³e¨ ïb‡Z n‡e| AZtci 

D‡Ïk¨vbyhvqx wm×všÍ w`‡Z n‡e| ZvB ïay bq| g‡bv‡hv‡Mi mv‡_ cÖv_©xi e³e¨ ï‡b Zvi AšÍwb©wnZ welq¸‡jv 

†ei K‡i Avb‡Z n‡e| 

7|  ˆah© (Patience)t GKRb mvÿvrKvi MÖnxZv cÖv_©xi wbKU cÖkœ wR‡Ám Kivi ci Gi DËi †`qvi Rb¨ cÖv_©x‡K 

wPšÍv Kivi mgq w`‡Z n‡e| ZvB G e¨vcv‡i Zv‡K ˆah©kxj n‡Z n‡e| 

8|  wee„wZ (Desription)t cÖv_©xi wbKU n‡Z cÖvß Z_¨ g~j¨vq‡bi gva¨‡g wbwðZ n‡Z n‡e Ges G m¤ú‡K© 

mvÿvrKvi MÖnxZv‡K GKwU weeiY cÖ`vb Ki‡Z n‡e| 

9|  fvj †kÖvZv (Good listener)t mvÿvrKvi MÖnYKvix‡K GKRb fvj †kÖvZv n‡Z nq| Zv‡K ˆah© mnKv‡i I †ewk 

mgq a‡i cÖv_©xi K_v ïb‡Z n‡e| 

10|  eyw×gËv (Intelligence)t cÖv_©x‡K mew`K †_‡K wePvi I we‡ePbvi Rb¨ mvÿvrKvi MÖnYKvix‡K h‡_÷ Zxÿè 

eyw×m¤úbœ n‡Z nq| Av‡e`bc‡Î cÖ`Ë Z_¨ I cÖv_©xi e³e¨ eySvi gZ Zvi †hvM¨Zv _vKv cÖ‡qvRb| 

11|  cÖvmw½KZv (Relevance)t cÖv_©x‡K cÖvw_©Z c‡`i Rb¨ cÖvmw½K cÖkœ wR‡Ám Ki‡Z n‡e Ges mvÿvrKvi 

cÖ`vbKvix hv‡Z nZvkvMÖ Í̄ bv nq †mw`‡K jÿ¨ ivL‡Z n‡e| 

cwi‡k‡l ejv hvq †h, GKRb fvj mvÿvrKvi MÖnYKvixi DcwiD³ ¸Yvewj _vKv Avek¨K| G¸‡jv †h mvÿvrKvi 

MÖnYKvixi g‡a¨ hZ †ewk cwijwÿZ n‡e, †m ZZ fvj mvÿvrKvi MÖnYKvix wn‡m‡e we‡ewPZ n‡eb| 

 

A ’̄vqx ebvg ’̄vqx Kgx© 

Temporary Versus Permanent Employee 

GKwU cÖwZôv‡b hLb AwaK cwigvY Kgx©i cÖ‡qvRb nq, ZLb wPšÍv Ki‡Z nq †h, cÖ‡qvRbxq Kgx© wK A ’̄vqx bvwK 

’̄vqxfv‡e wb‡qvM †`qv n‡e| Z‡e cÖwZôvb‡K Kgx© wb‡qvM `v‡bi c~‡e© mwVKfv‡e c~e©vbygvb Ki‡Z n‡e †h, Kgx©i 

msKU KZw`b _vK‡e Ges cÖK…ZB KZ msL¨K Kgx©i cÖ‡qvRb n‡e|  

†h †mKj Kgx© Pzw³wfwËK Ges ÔKvR †bB †Zv gRywiI †bBÕ- G k‡Z© wb‡qvM †`qv nq, ZvivB A ’̄vqx Kgx©| G ai‡bi 

Kgx©‡`i‡K mvaviYZt G‡RwÝi gva¨‡g wb‡qvM †`qv nq Ges Zv‡`i gRywi I †eZb G‡RwÝi gva¨‡gB cwi‡kva Kiv 

nq| Z‡e G ai‡bi wb‡qvM mvaviYZt cÖK‡íi Kv‡R †ewk †`qv nq| A ’̄vqx Kgx©iv gRywi I †eZb Qvov Ab¨ †Kv‡bv 

myweav cvq bv Ges Kg©nxb mg‡qi Rb¨ †Kvb ai‡bi cwi‡kv‡ai Av‡e`b Ki‡Z cv‡ibv|  

A ’̄vqx Kgx© wb‡qv‡Mi Av‡iKwU ˆewkó¨ n‡jv- Kvh©‡ÿ‡Î †Kv‡bv kÖwgK-Kgx© AvnZ n‡j Zvi Rb¨ G‡RwÝB `vqx 

_vK‡e| A_©vr mswkøó kÖwgK-Kgx©i wPwKrmvi Rb¨ H G‡RwÝ‡KB e¨e ’̄v MÖnY Ki‡Z n‡e| G †ÿ‡Î Zv‡`i N›Uv  cÖwZ 

gRywi I †eZb ’̄vqx Kgx©‡`i †P‡q †ewkI n‡Z cv‡i|  

A ’̄vqx Kgx©  `yÕai‡bi n‡Z cv‡i, †hgb- Pzw³wfwËK wb‡qvMcÖvß Kgx© I Kgx©ms ’̄vb G‡RÝx KZ…©K mieivnK…Z A ’̄vqx 

Kgx©| Pzw³wfwËK wb‡qvMcÖvß‡`i‡K Af¨šÍixY (In-house) A ’̄vqx Kgx© wn‡m‡e MY¨ Kiv nq| G ai‡bi Kgx©iv ’̄vqx 

Kgx©‡`i gZB my‡hvM-myweav †c‡q _v‡K| Zv‡`i‡K cÖwZôvb KZ…©K wewfbœ wefv‡M Kv‡Ri Rb¨ cvwV‡q _v‡K| d‡j 
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Zv‡`i AwfÁZvi cwigvYI †ewk| hLb ’̄vqx Kgx©‡`i g‡a¨ A‡bK QzwU‡Z hvq wKsev Amy ’̄ _v‡K, ZLb G ai‡bi 

Kgx©iv Lye Kv‡R jv‡M| Zuviv wewfbœ ai‡bi KvR K‡i _v‡K|  

cÖwZôv‡b me K¨vUvMwi‡ZB Kgx© wb‡qvM †`qv nq Ges Zv‡`i‡K A ’̄vqxfv‡e wb‡qvM †`qv nq, wKQzw`b ci Zv‡`i‡K 

’̄vqx Kiv nq| A_©vr Zv‡`i‡K GB k‡Z©B wb‡qvM †`qv nq| GwU‡K ejv nq æTemporary for permanent basis”| 

¯̂í †gqvw` A ’̄vqx Kgx©I wb‡qvM †`qv n‡q _v‡K wewfbœ cÖwZôv‡b| GgbwK wmBI (CEO) c‡`I A ’̄vqxfv‡e wb‡qvM 

†`qv nq| G c‡` mvaviYZ AemicÖvß †R¨ô wbe©vnx‡`i‡K wb‡qvM †`qv nq| Zuviv G A½xKvi wb‡q Av‡mb †h, ¯̂í 

mg‡q Zviv cÖwZôvb‡K GKwU Ae ’̄v‡b wb‡q hv‡eb| 

 

÷vi (STAR) ej‡Z wK eySvq?  

What is meant by STAR?  

†Kv‡bv cÖwZôvb ev e¨e ’̄vcKB PvB‡eb bv Ggb Kgx© wb‡qvM w`‡Z whwb cÖwZôv‡bi Kvh©vewj myôzfv‡e m¤úbœ Ki‡Z 

cvi‡e bv, A_P mgm¨vi m„wó Ki‡e| mKj e¨e ’̄vcKB ZviKv (STAR) Kgx© wb‡qvM Ki‡Z PvB‡e whwb ev hviv 

KvR‡K mnR K‡i †Zvj‡e Ges cÖwZôv‡bi mdjZv AR©b wbwðZ Ki‡e|  

÷vi (STAR) n‡jv Kgx© wbe©vP‡bi †ÿ‡Î Kgx©‡`i‡K hvPvB‡qi GKwU †KŠkj hvi gva¨‡g †hvM¨ Kgx©‡`i‡K Lyu‡R 

†c‡Z mnR nq| ÷vi ej‡Z PviwU Ae ’̄v‡K eySvq, †hgb- cwiw ’̄wZ ev Ae ’̄v (Situation), mvgwMÖK KvR (Task), 

wbw`©ó KvR (Action) I djvdj (Result)| 

(i) cwiw ’̄wZ ev Ae ’̄v (Situation)t GwU w`‡q †Kvb Ae ’̄v ev mgm¨v ev P¨v‡jÄ‡K eySvq|  

(ii) mvgwMÖK KvR (Task)t mgm¨v‡K †gvKvwejvi Rb¨ wKQz Kvh©µg nv‡Z †bqv nq, G¸‡jv n‡jv mvgwMÖK 

Kvh©µg| 

(iii) wbw`©ó KvR (Action)t mvgwMÖK KvR m¤úv`‡bi Rb¨ wbw`©ó KvR nv‡Z wb‡Z nq|  

(iv) djvdj (Result)t mvgwMÖK KvR m¤úv`‡bi Rb¨ †h Kg© nv‡Z †bqv n‡qwQj, Zvi djvdj wK, wK AR©b Kiv 

n‡qwQj Gi Kx wkÿv MÖnY Kiv n‡q‡Q|  

÷vi (STAR) welqwU D`vni‡Yi mvnv‡h¨ Av‡iv ¯úó Kiv hvq- 

(i) cwiw ’̄wZ ev Ae ’̄v (Situation)t †h‡Kv‡bv AvBb cwieZ©‡bi cÖ Í̄v‡ei Ici RbM‡Yi gZvgZ wba©viY c~e©K 

civgk© cÖ`vb Ki‡Z n‡e|   

(ii) mvgwMÖK KvR (Task)t G ch©v‡qi KvR n‡jv wewfbœ Drm n‡Z msM„nxZ gZvgZ hvPvB-evQvB c~e©K mvigg© ˆZwi 

Kiv hv‡Z mnRfv‡e KZ…©c‡ÿi m¤§y‡L Dc¯’vcb Kiv hvq| 

(iii) wbw`©ó KvR (Action)t DwjøwLZ Uv¯‹ m¤úv`‡bi Rb¨ c`‡ÿc MÖnY KivB nj A¨vKkb ev wbw`©ó KvR| A_©vr 

†h mKj Drm n‡Z gZvgZ msMÖn Kiv n‡e, Zv‡`i ZvwjKv cÖYqb Kiv, wbw`©ó Bmy¨ ev cÖkœ ˆZwi Kiv hvi Ici 

gZvgZ MÖnY Kiv n‡e, AZtci evi evi cixÿv Kiv hv‡Z †Kvb w`K ev gZvgZ †hb ev` bv c‡o| myZivs 

Avgiv ej‡Z cvwi †h, Uv¯‹ n‡jv cwiKíbv Avi A¨vKkb n‡jv cwiKíbvi ev Í̄evqb|  

(iv) djvdj (Result)t G ch©v‡q M„nxZ Kv‡h©i djvdj cvIqv hvq| eÿ¨gvb mgm¨vi †ÿ‡Î †`Lv hvq †h, e¨e ’̄vcK 

I cwiPvjKMY Lye mš‘ó| KviY G ch©v‡q AvB‡bi cwieZ©bmsµvšÍ cÖ Í̄v‡ei Ici AbyK‚j I cÖwZK‚j Dfqw`‡KB 

gZvgZ msMÖn Kiv m¤¢e n‡q‡Q| G‡Z AvB‡bi Ici KvR Kiv m¤¢e n‡e|  

myZivs Avgiv ej‡Z cvwi †h, ÷vi (STAR) n‡jv GKwU †KŠkj ev w`K-wb‡`©kbv hvi gva¨‡g wbw`©ó mgm¨v 

mgvav‡bi cš’v Lyu‡R †ei Kiv nq Ges cÖ‡qvM Kiv nq| GwU wkÿv †`q †h, wbw`©ó cwiw ’̄wZ‡Z mgm¨v Kxfv‡e 

†gvKvwejv Ki‡Z nq| ZvB ÷vi G AwfÁ Kgx©MY Ab¨‡`i †P‡q GKUz Avjv`v| wb‡P wP‡Îi gva¨‡g ÷vi (STAR) 

Dc¯’vcb Kiv n‡jvt  
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wPÎ-4.3 t ÷vi eY©bv 

÷vi cÖ‡qvM c×wZ 

How to Apply STAR  

÷vi cÖ‡qv‡Mi c~‡e© wb‡Pi welq¸‡jv we‡ePbv Ki‡Z n‡et  

 GwU cÖwZôv‡bi wK Kv‡R jvM‡e Zv wba©viY Ki‡Z n‡e| 

 GwU‡K wbe©vPb cÖwµqv ev wbqvg‡Ki mv‡_ m¤úwK©Z Ki‡Z n‡e| 

 wbw`©ó D`vniY w`‡q welqwU eyS‡Z n‡e| 

 GwU cÖwZôv‡bi Rb¨ KZUzKz ¸iæZ¡c~Y© Zv wbY©q Ki‡Z n‡e| 

 GwU cwiw ’̄wZ‡K wbqš¿Y Ki‡Z †h mÿg, Zv we‡ePbv Ki‡Z n‡e| 

 GwUi djvdj `xN©‡gqvw` n‡e, ¯̂í‡gqvw` bq|  

mgm¨vmg~n 

Draw backs  

 GwU miKvwi wb‡qv‡Mi †ÿ‡Î Kvh©Ki bq| KviY †mLv‡b c¨v‡bj ˆZwi Kiv nq|  

 GwU me mgq AbyK‚j dj †`q bv| 

 GwU mgq mv‡cÿ e¨vcvi A_©vr G‡Z mgq †ewk e¨q nq|  

wkÿv_©xi KvR t 

mvÿvrKvi Kx? GKRb fvj mvÿvrKvi MÖnxZvi ¸Yvewj wPwýZ Ki‡eb Ges Dc ’̄vcb Ki‡eb| 

†mB mv‡_ ÷vi aviYv e¨vL¨v Ki‡eb| 

  

 
mvims‡ÿc:  

Bs‡iwR ‘Interview’-Gi AvwfavwbK A_© n‡jv mvÿvrKvi| GwU wbe©vPb c×wZi GKwU ¸iæZ¡c~Y© Ask| Gi gva¨‡g 

Av‡e`bKvixi †hvM¨Zv I `ÿZv m¤ú‡K© mg¨K aviYv cvIqv hvq| GwU GKwU mvaviY c×wZ †hLv‡b wbe©vPKgÛjx 

I Av‡e`bKvix mvgbv-mvgwb e‡m wewfbœ Z_¨ I g‡bvfv‡ei Av`vb-cÖ`vb K‡i _v‡K| mvÿvrKvi GKwU RwUj 

cÖwµqv| ZvB GwU cwiPvjbvq wKQz wbqgbxwZ AbymiY Ki‡Z nq| GKwU Dchy³ mvÿvrKvi cwiPvjbvi Rb¨ wewfbœ 

bxwZ i‡q‡Q| G mg Í̄ bxwZ¸‡jv‡K wKQz wel‡qi Av‡jv‡K †kÖwYfz³ Kiv n‡q‡Q| †hgb t 1. cÖ ‘̄wZ, 2. Ae ’̄vb, 3. 

mvÿvrKvi cwiPvjbv, 4. mvÿvrKvi mgvß Ges 5. gyj¨vqb|mvÿvrKv‡ii mdjZv wbf©i K‡i mvÿvrrKvi MÖnxZvi 

`ÿZv I †hvM¨Zvi Dci| Zv‡K welqe ‘̄ m¤ú‡K© Rvb‡Z n‡e| Zuvi fvlvÁvb _vK‡Z n‡e| wZwb GKRb fvj 

†kÖvZv n‡eb| cÖv_x©‡K cÖvmw½K cÖkœ Ki‡Z n‡e| cÖwZôv‡b ’̄vqx I A ’̄vqx `yB ai‡bi Kgx©B _vK‡Z cv‡i| 

mvaviYZt cÖK‡íi Kv‡R A ’̄vqx †jvK wbe©vPb Kiv n‡q _v‡K| ÷vi (STAR) kã w`‡q PviwU Ae ’̄v‡K eySvq, 

†hgb- S = Situation (cwiw ’̄wZ), T= Task (mvgwMÖK KvR), A= Action (wbw ©̀ó KvR) Ges R=Result 

(djvdj)| mvgwMÖK A‡_© GwU‡K ÔZviKvÕ ejv hvq| Gi gva¨‡g cÖwZôv‡bi Rb¨ †hvM¨ Kgx© Lyu‡R cvIqv hvq| A_©vr 

whwb mKj KvR‡K mnR K‡i Zyj‡Z I cÖwZôv‡bi mdjZv wbwðZ Ki‡Z cvi‡e, wZwbB †hvM¨ Kgx©| 



GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 4 c„ôvÑ122 

 

 

BDwbU DËi  g~j¨vqb  

 

1. gvbe m¤ú` msMÖn Kx? Gi ¸iæZ¡ Av‡jvPbv Kiæb| 

2. gvbe m¤ú` msMÖ‡ni Drmmg~n we Í̄vwiZ Av‡jvPbv Kiæb| 

3. AcÖvwZôvwbK I cÖvwZôvwbK Drm ej‡Z wK eySvq? gvbe m¤ú` msMÖ‡ni AcÖvwZôvwbK I cÖvwZôvwbK 

Drmmg~n Av‡jvPbv Kiæb| 

4. cÖwZôv‡bi wfZi n‡Z gvbe m¤ú` msMÖ‡ni myweav I Amyweav¸‡jv Av‡jvPbv Kiæb| 

5. cÖwZôv‡bi evB‡i n‡Z gvbe m¤ú` msMÖn‡i myweav I Amyweav¸‡jv Av‡jvPbv Kiæb| 

6. evwn¨K Drm †_‡K gvbe m¤ú` msMÖ‡ni AbyK‚j kZ©mg~n wK? 

7. Af¨šÍixY Drm n‡Z gvbe m¤ú` msMÖ‡ni AbyK‚j kZ©mg~n eY©bv Kiæb|  

8. gvbe m¤ú` msMÖ‡ni Ici cÖfve we Í̄viKvix Dcv`vbmg~n Av‡jvPbv Kiæb| 

9. gvbe m¤ú` msMÖ‡ni c`‡ÿcmg~n eY©bv Kiæb| 

10. gvbe m¤ú` msMÖ‡ni †Kvb ai‡bi Drm DËg? 

11. gvbe m¤ú` msMÖ‡ni mxgve×Zv ev evavmg~n eY©bv Kiæb| 

12. gvbe m¤ú` wbe©vPb Kx? mwVK gvbe m¤ú` wbe©vP‡bi myweavmg~n eY©bv Kiæb| 

13. gvbe m¤ú` wbe©vP‡bi Av`k©mg~n wK? 

14. gvbe m¤ú` wbe©vP‡bi cÖwµqv ev c`‡ÿcmg~n avivevwnKfv‡e eY©bv Kiæb| 

15. k~b¨ Av‡e`bcÎ Kx? Gi Dcv`vbmg~n eY©bv Kiæb| 

16. mvÿvrKvi Kx? mvÿvrKvi cwiPvjbvi bxwZmg~n Av‡jvPbv Kiæb| 

17. GKRb fvj mvÿvrKvix nIqvi Dcvq Kx? 

18. Kgx© wbe©vP‡bi mvaviY mgm¨vmg~n eY©bv Kiæb| 

19. A ’̄vqx I ’̄vqx Kgx© ej‡Z Kx eySvq? 

20. ÷vi (STAR) ej‡Z wK eySvq? we Í̄vwiZfv‡e wjLyb| 

21. ÷vi (STAR) cÖ‡qv‡Mi c~‡e© wK  wK welq we‡ePbv Ki‡Z nq| GwU cÖ‡qv‡Mi mgm¨v¸‡jv Kx? 
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