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Human Resource Recruiting and Selection
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What is Recruitment of Human Resource? Importance of Recruitment, Types of
Recruitment of HR
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What is Recruitment of Human Resources?
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Edwin B. Flippo I, “ag Aife =0 @ &f @ q 741 AR FAEE [F @@ 9 GR
FPRICT T SIS FACS SIMACE SRS F41 =7 |(Recruitment is the process of searching for
prospective employees and stimulating them to apply for job in the organization.)

Gary Dessler I, “SIMQ TV M@T TG FACE CAYE JCA A1 IIE FoT I MM =B
(Recruitment is concerned with the posting of right person to the right post.)

Plumbley-93 TS, “FI AT T G ANSHRLAT AfFqT @R FHE ST ANL 8 QTR N0
IO APy Y T ACS SR AFFOT AN G BT @ HCI Wy APy Y FaAw

23 1”(Recruitment is a matching process and the capacities and inclination of the candidates have to be
matched against the demands and rewards inherent in a given job or career pattern.)
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Importance of Recruitment
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Types of Recruitment of HR
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(F) SeFear B (Internal Sources); @
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> I FHR AR (Promotion of present employees)s $%94 8 wiftrgsdl «w *7 et AfSdie
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AfSTT @ T I M@ I ACE | OF GF G0 PR 2T N HCI (TS Oid G-
TGP DO RIEr® FACO B | TS W P (G A1 T |

¢ | IS FAWT *MAS (Demotion)s (FIF I I TP A@EEGHE 1 0 OCF G4 06
FITNC (A3 T IR [T S AN o *{yom 2l i1 I |

Y| LS 8 g T (Part time and temporary workforce)s &1t I SgR fofere ke
TR TG (AT SR @ TF FIACAACS =207 GrAre(cd fean e Sremedie T 20e il kAR T4
T |

ToAR T AT TR AoRAr TPTR ~ARFFe & | effovitar ared S «ft @A efose
IR PO AN |

¥, JfPF BT (External Sources)s AT TE@R (AF WK W A1 FAN @R T4 WG 1 (T
ARSHTTA AZCER (@ K TS (AF I M@ F41 2@ AT OIS A T 0T | RRFT (Griffin) e,
“AfSBICTR R GIFAACS HIFRE G AT FACS APE FAIL 2T AT T (A T A |
(External recruiting involves attracting persons outside the organization to apply for jobs.)%sro
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F.  SRIfeHIE BT (Non institutional sources)
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1 @19 2w B ARSHICT Ty P TRAZ FT T |
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ORI G T PN AR LT @ I AT |

R G fRRIF (Talent hunting)s GRICT 2fSTIT SI7 ANGTOR (FICAT ST 20S WF @ (NPT @
25Td IR e fePie e saes (ar e A0 | o O @St efed Fike af i wE e
@PTSPT T A4S AR FJR-JR ST e e 270 | s Afse A1 T=eEd o) aredrs
T | FET GUS WS TF (T AFE T L | W ALS - (AT RS T SACA OICAR (T 8
WIS IRty S ez 3 |

© | SRS IF (Retired personalities)s W € SFT T T G TN AfSHIT IS o7, (GFICAT
R DIFE (T (107 AT IPRLZ FCACR, OIS LfSHTAT G TN AT ST Z(© A | TS
SIS ARSHICT 7T I (ST @S M1 | TS O AfSHE e N FF O T A
FACS IS |
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8| ®fF-IWA AGT-T& (Relatives of employees)s A T & NP- SN G IF-TSCAT NIICH
Toge T MAZ TN T | TS FAHACE @ [T TS 4 2T GR SHACE FoA1 SAFS AR &)
(SRl (AT T | SRR T4 ZCO W 8 THYS BT R 4l & |

¢ | THRCAET AT AR (Recruiting through internet)s STRTAG TR ©2F Y6 «@F6 Srow
A | @5 AT oM MATER (F@ PGl S #AFH FA0T | 97 NG TG 47 WF 8 Q@ FaAr
0 (FF AT |

v | SeRid (Employment seekers)s I8 [@FIF IaF91T AfSHIH ST T ANLOOICE AEATAG
Tl A AP | @ G TG AN FF1ere @reireT, Sfoes! defe Tre e Aqwer=ia
TN (7 | OB @ SIS FIRCT TIFA A R SIS A AREASEICE (T
FPHICPIF A7 I R @7 FI ARIR I (7 | T P QS 20 2f v @ 7@ endfiens 745 (20
QP e e A0S #i1ed |

q| 54 MeR (Executive search)s &St B “tw e (qae TSrweay FHFS SIPTH FAICE
2 e T 1 T T IT AfSIIT 8 Ewed efSI THIeT G TG A | @ A
Afane R a1 frca sSrpifaers FER fodva s =7

b | SRS SIEmEe@ (Casual application)s Sy efedit Savaem@ Sz =1 341 2ets g 57
I A ST e ef SR Qe & AT (@99 I | S N4 (AF ARID I @19 FA RAZ FA
TR

5| & T (Trade union)s &f¥F FCEF TGTT ARSHITT AT F g FAT TR | @ FICH &
TR S T8 g | ST AfSBITR ARG I TR I ACF | G JIGAFR AL &fd
TRTTA GRS T2 1T 0o | OTF GF SR =G &lfr TRY 79 IR Feiend SQie-Teecd b
TG 2T BT |

<, 2ifSBfSF B (Institutional sources)

51 frer afS¥19 (Educational institutions)s «ft &3 skares «fs gl o1 e Fw F |
e qre ey ey oifgs sy Fredics wiFe w1 a7 | [{eed e @ 76 Jee & fCeeim,
e comiry eiferrer, BT fefa ar «wifret a1 a3l v o1 et ota e afsoimete <3 etz
Tew T fRTd FE 6 | @ A AT SR RACRI & AfSHITTg FHFSe o efedi exema
AT QAT FCH G Q@ AT SO AT AR G T4 S |

J1 JeF effre @® (Vocational training centre)s FRFIR ¢ @PRSIF Sayes efefrs [{feq
T el (% 200e @Al ATV OF AREIS 2AffrFadie T TR FACO A @ § IF
T ¢ af¥rwe (Y, TR ¢ (PRI efefre FTh7 af e @5, [y WrR 37 Smw &5
29] ﬁl

o1 BIeR R &% a1 Fge af$d™ (Employment institution)s o1fe RS &g <51 wratzd
G5 eFgef T T RETT FE I | (ARG FAACHR @ GF [T g (Ol TR | (AR
fifeq S @FR WAl b [ @eg siom 9 SifFeee 303 | (@Al dfesitas 7o FI4
TS 20 OV BIfevl ST 51 [0 (% 20o @ F T FA0S AT | =7 ey =it
FRET S ¢ SEkmrel TorR s 2re I [ AF | @ @R SR afsyms
5 FC AT |
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81 ¢Mme AfSSIm (Professional institution): 7R Rwe«E [feq e afod Ry |
JREATACNE @ @R AV AR AN 3 PN P ZARGHEG (IBA), TARGHEE o 96 %
AT GG (ICMA), 295080 99 BI5TC GFIS05%  (ICA), IR JIGH 2qP5HEs
(BMI)ZSTI | @ 76T (oMiTors eifdie zre ey afsd arareaig S ez F90s A |

AR T AT @, TARTE Toew AfSPITR T I k@R FAN AT | @A 2fSH Afur S
QI AT T3 A7 FACS ANH |

| Fre@m e e | W TR RS 8 SSPRR (581 0 TR o | |

o7 e

T oA FRATER GG B | IR T TG TR @93 ARSBICT 72Tl 8 0 | o Biavfea
IR I TR @R Q@ NG T 60 GG T R | WA W IRACRE SIS ol o
T TR, Ao T @ (g T | ORI SPPRLEA LT ACACE TSN FAIR ATATENS , T
Fer PeAfepe i, e, «fie R, IS FACH AT, TSI ¢ TFAT ! |
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ANI-8.2 AfSHITTR (T TS WY AW AT RUI-SPIRPTR, AfSHTA I2CF TS A
R T TR ARYI-SFREPTR

Advantages & Disadvantages of Recruitment from Internal Sources, Advantages
& Disadvantages of Recruitment from Outside

)

«Q 215 I SrAf-
o fSHITTR (T TS WK W AT FLT-SPYRLPTIR TS A0 |
o AfSHITAR IfEF TS NI T Feal(= ILT-SPIRLPTR I FHCS AR |

A SBICT (TS TS AT I TRACZR YR

Advantages of Recruitment from Internal Sources

TSI BT ZCS WG W I FA RATET VT FACHACE TN 41 AR | TS FRCHG FA
FETS] AT FICE A I 27 | I SR GBI gy ARy o wors | ez, e
AfSBITTR SSFeare T 20O T TRATRA FRUPTIR ST F4T 201 -

51 ¥ per B (Creating loyalty)s SRR WY 7 I F 2R “afe efosicT efo FHom
ISR FCE (O | TS I T TRIPER MATSRK TS 27 | T ST Al 8 T FHFS[
AL GFTGTOT P F(H AR T NG (WSS IGPOIF CRIfers A |

R o fEfeReel(Stabilizaing recruitment)s SRS &SPt (Toq 20O T WCaT FT 20T
e smfore FfeNersr e AT | T AFSHITT 7 SN oK 27 7 |

© | BIREF Qg (Permanent job)s efSHItas (T 20e T TATRT T FAWA bR gfrg [Fo®
T | @ fPoTS! SIMACE FICE AMGCA FACS TS H(F |

81 T WA & (Employee morale)s efeditd fooa zre T RaR *&fe AT FHT© ISAM
TR AR T 8 IR I I | T A SBITR SeoAmiers! Jfa 2 |

€| W‘ﬂﬁﬁ? (Exercise honesty)s 2SI (To7 2Co I AT T 20 AOO[ @9 KERO)
AV 1 = | @5 I SETSIF AR I R TOOR AT I | T Af DI oo AR
e 953 |

v I wwel I (Increasing efficiency)s @ “&fers iy =7 20 Amargfos My T ~Hic T
SC[ AV [ 2T | ©I2 FRE WO A IS B | TS WO Sa 9 |

Q| F 8 JTZ (Saves time and cost)s ST foox 20 T He@Z FAT A TR T I
AR | GATS , AT TR 20 T TRATET T [earow 7 Sy et 2w o @ = 57 F0S 20!

O TS 2T 1 | e, T AT 9w TS WAPET I AR | A, U FANNE ([FC6 AT | B
TS I ANCT AT AT T T |

b RS QBIR IW (Stop retrenchment)s TSfeae 1 ez efwn sy FRracs AN
QOIRER TS (AF T I | IF T ¢F o0 Sfelie IR o+ ot g S0 I | T FIEr
TIBIR SISC= (oI 7 |

51 WA =w@E™ (No need of induction)s €@ #&fete A= FACE AAEHS AW NG THAT
S 1 R R T I (AT B AR 2R @i FAF AAS = 7 |
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Yo | I 8 YRRITAT T4 PTF(Good relation between customer and employee)s efST &=
FIACAF AL TFT 8 ARHIR IPFIF & ACF | G5 IR THhoce QRIS I |

3 | T I fEEi(Recruiting efficient employee)s fSBITag (Tor TS IR @ITS! 8 WFe!
T AOS FoF NS AR | IR MRS IO AGIR-IMGIR IR T (71 I |

3| T LT *MEE (Posting in proper place)s &SP F© TR TAGCT AT AT TR |
TP O @ISl , TS 8 WHFS HHF 42 YRS F1 A, OIR (3 AP AP SRS T
AT 1T |

3O | TEFSIHR AT @MIGEM T% (Maintaining co-operation with customer)s @fedita F5fae FJroret
TS+ 8 I (GO Y SFHA FCA T SIS A | T G (GOl Ae @ P8 27 W
T (CFOIF AFS (GO FRTS FICS A |

38 | I AT (Other advantages)s @ A S ez T T S0 Jf4T =GN ST A=K
RET ANG A (AN 8 CFAey, S, e, 430 efgho ZT =1 |

Disadvantages of Recruitment from Internal Sources

AfSHITR Foeq 2CS W IToIW 3T 3T ITealrEd SPIRAPTR oot ¢

> TR® I WS (Lack of efficient employee)s SHF T 2AfSHITTT *[FAVGTA 27t FAR WCOT
T 8 TP ARO[ (ML (AT | T SJBANT S @97 17 T30 S FTGA [IAIR *FyAce!
7T FACO 2T |

3| S AT B (Pressure of trade union)s efSdTted foog 2re T AT (@ AT AN A
FLER BICOR 2 S IS AT e 277 | 0t Af D TR Fi7 Toed (1 2o IS
=7 |

o | RIS 7i¥efF (Narrow looking)s FE+mg SJrar s IR I YESHEETE 207 AT | G T
T THATA AT ZCAS S AN #0348 TASR ARG FACS /1 T | T AfSHIT o2 = |

8| BIFRE @ wibersl(Complexity in service)s 2fediaa foea gre 5 ez FHWA SIHRA (FF
T LR GioeTo] T FACO AT AN~ RAg FIA ST W F-8 TS A1 |

¢ | Tt % Afire (Limited selection area)s afsditas foon zre o Az F1 2= @< Hue
TRAJF AR T4 20O 15 TS 2T | T I6CT IR A BTaie Ty e 1 | o< ST 7ol
Aifs, Ao o Tonf FrRee 5 Mo 270 = |

Y| IR AW B (Unemployment problem)s efsaicTa foon zte T sraR T Tged AR
BIE #TC® RS OICAK 212 (Y J(T TR | FCT ([ 3P 38 200 A |

q| FCAWNIE WO (Lack of motivation)s 2fedTta fooa zre F5 Rate (@ IR PG FCH

CON A (AR FAT 5@ FCF 1 | SIS WA 8 AW (GRS T F(F (T, Sl AT 2032 | @
A SIOAF 2T S ACE T |

b | *FAR 48 (Creating vacancy)s fSBitTa food 2o ¢TI feam! T 01 @97 G0 ~~ =T,
T4 S fooq *CS (@M1 e S0 [ AT 71 | SR TG T ARG ¥+ (ATFE A |

51 TF (Y WO (Lack of new merit)s @ iR T M el =0T IR0 20O G WA
CRRICAT S ATCF AT | T GBI Tge 8 @ (HAPTI I SO (74T (A |
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TOIR T AR @, TSRA BT T AT IRATKA I SPILT AFCAS @7 {2 @ | ©R =i
(AR G TRSCS TN IR Fe12P] =0 A |

Advantages of Recruitment from Qutside

ARSHIT T AL (ACF @7 FA e FAF SO 42 FF, O SIS GF [ 77 T F 7R@Z
I AIECF (ACF K IV 1 FaT AR 0T | 20T (ACF N 7] T FA 9RGAT F1 20T A QL7
e ¢ wF A AR T BT W | W6 AT 0O WA 7M1 FAT AT [T 8 PRI
IO F=T RCET 8

S| EIREE FA (Prospective employee)s TBREINT I S TS, W @ @ FHCE AT IR
fooq TR 0T R | ARSHITT 20T 20O I M@Z AT A NS AOG, WF 8 AT FACE
e s 9w

Y1 fAcart a Ry @ §® (Employment opportunity)s Jifae ST zre w3 e 91 R0
IS @R T SRR @ B = | T R NPINGS g T s =7 | q=7el T
BIef Al 38 20eT elfovr TR ¢TI e T =11 |

O IF-qFe RIS (Changing ideas)s To7 F3 e F1 201 Afodite Fufae Froret Tow FHW
AL GO S PR FRTS #A107 | Forpfore S Gia-4Rel ARTed 200 IR | Gro SFT ST
[KIERERE e [l

81 wwel Jf& (Increasing efficiency)s 20T ZCO T TRATER T AFSBIH FHT© TN TFOF AT
AT IR | FRE SIAACE Tpa AR AN AfSrRifrey o 20s =7 |

¢ 9 T®RT (Innovation)s JfTF THT 20O THMHFe @URT T M@= FAT (A SR OCHT (4T
S Tow f5g TeRw FACS AT AR A efeditaw foerm fmyae Tme 7@ 81 770 | Twoed g
o fifrs v @ wifets «3e (TRt SR 712 efeRitg [y W e sTree a1 787 |

Y| TP FRITE (Aid to expansion)s AfSHIN TRRE TS T(E (K TRASF SAYE FT TS Al
2SI foox 2re @MHIT 41 78 | ©I2 S T 2o I AT F4I FTF 20T AT |

Q| @Y ¢ wfeee W (Dilution of knowledge and experience)s I3 (ATF FAN MeAR FAT 20T
ARSHITT TOT 8 TS e Ay @i @ WSTwo T3 WE | T AfSH Ty 27 |

b IO IAWA AR (Training of present employees)s SHHFe 8 wfow qR T ST
A IR AT T 20 LSBT TSR TR O (G (AT RS I AT | TS TN
AfsHTTaa Wl I A |

51 &feBis AfoReret I = (Increasing dynamism)s J=CH TS I TR FAF T AfSHIH Fpl
T, Toq foereRar, Toa T, ST G efgfen W W6 | Terpfore efeBiaR gfdwel id W
Fee FC foAeTo 38 27 |

Yo | EHES EibeTol JT #IF (Reduce administrative complexity)s JIf&rs BT 20 1 Ra% F41 20
T EioTol PN 2 | TSR TS ZO FAN IRAR T T w9 e = Ry wiema e
0 &I @ O RIS A1 FioT 2T | 58 IS TS e F AT [T A AAPIS @ G
SR A 200 = T |

SR S THT 20O T(1 577 A FA IRaAR 1 2T TARCS FALPTR #ea A7 |
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Disadvantages of Recruitment from Outside

ARSHITTT T A TS 20O MWK 79w 1 T e S AL At g spyfans acws | 5 @
ST SPIRYPTIR SCIbAT Sl RCI

S| &feS M (Procedural complexity)s 20 (AGF I AR Ty afspms [feq Aafors
AT (AARITe TF; @- [e@eq g, Seavaeig a2, I3 =g, W&, Faewe, afmea awe
gofir |

Q| I 8 [ ACAF (Expensive of time and money)s ITTF TS (ATF FAT MATET (F@ AT T 3
oY Y =W | IR Q@ ARSTS @ FAN ATEA G (@S 1077 @ [ T A= &) 2ApF o 7 =
R TGE12 AW 8 SAMAIG Q= (AP 9 (A 7415+ T8I F4T #148 2R 3w % =7 |

© | G I ARE T (Selection of proper employee)s @ A&STS @17 FI AL FAT FEHA | I
JRET I @S, G@IF, wFel, Fel 37 FF AT AN A 6 T I =7 [ |
Tepers AfSHI @ FF O (Al (T |

8| fifey W™ o7t (Pressure from distinguish group)s JfF BT (A T AP Ao
RGPS e ¢ fooram R[Sy o™ biof @ Swida (IFIRET FI0S T | S AT G (&7 SW I
ST [ I fer QTS AT 7 | GTSRER AP @7 FF ARCS Sy F it zeww
SR (I AT |

@ | RSN IR MHFT T (Reduce morale of old employee)s &%ﬁ‘lﬁﬁ@ﬂtﬂ"fﬁﬂi@m Blia)
AR TS TS 2O O 79 AT 2 2O FACAF N4 oM (KRG IR | TR GTS ©nd SHAT
A QG Y P A R | T RO FAT TSR, Twtoil I A1 ¢ ToT I A I 2ol
TeATAIETSF 2R 20T |

v | efffrFa 3% 3R (Increase training expenses)s IEH Z0S o I AT T *F afediem [Kfey
I 6 ATH(S TFHACE ef*FFel QAICT SACE 27 | FeeT effsier aiffre 5 3 = |

q| JNIET WO (Lack of co-ordination)s &fedis w1 foge et 14 <ifqa, -, s@res
T ¢ RGP AL YOI TN YT FACO AN 1 | T AO[(F SR #TF YOI I
I A1 Y T A | TS ST ANRFSIT Fog® 2T |

b | FACAT W4T SPICEIF (Dispute among employee)s AfSHITT AT 7o I 8 TS I
eey Y TR ToALw (] (7 | Olerd Weey oel-thel, Frl-wfeeesr, yHfeer agfe facn 1o
ATEFT (T (AT | TC O KT SPIIT 16T 6 |

ISR JE AR (@, A TRATEI I AR Awhods 6y 1 f5g @fb a1 spifaur 4ee2 | o7 Afsdew <=
@ SifEar S ey srafon At P RTapar 2 T MR T J(J AT O Tod T |

| Preframs | afopi foor 2re ¢ TR0 200 T oM TRACET YR41-SPIRUPRR Ao PRI | |

BTG 8 PBl-5¢



b Stk T AT G2

oy e

2 SHIT T 8 2T TS THT 2CO2 ATGAIT 8 (@9 WK FoW AT JIY 341 27 | T
T «a oy AR @ RIer TR | AR foew 20 M R Ae@TER AT T TS FRAT
YIS T A, SIHA AR 8 Wwel I o R TN @ 7 IPT AR | g @7 I8 wwyfr Zee -
Q@PIrsl 7 AT IACge e Mee =7 | qurd qigeE I =0 AT, T (TR O[T (AW IR
@R TR B = | ARSDTR AR (A IR ITRACER T T - TS TR F3 #1e T,
oot Sy SRS WHFol AT | 2fSHI FRPIReT F1 IR, FORICTR T . =7 | 758 @3 I8
SRl 2C- TS ARONS IMCTE ACCR | A6 ST 8 J ACHF | SJFrod IAI MARET ZPT AR
27 | ©01 AR @F, ASHE @ B GRERIN T A% ores A MAT FACS (A |
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AI-8.® JGT TS (AT T T TRARH TP MEMR, AR TS Z© AT I
) TRATRT NP+ SR, W7 97 IATER 877 oI R TAMpTR
Favourable Conditions for Recruitment from Outside, Favourable Conditions

for Recruitment from Internal Sources, Factors Affecting Recruitment of
Human Resources

)

«q #l15 T -
o TP TLT (S [q T FRACZA P TSR TS A |

o IO T FS W[ I HRACIH e SR TS AR |
o 7R M IRACRT G AOI] REFHIRN SAMITPIR I FACS 210 |

NS T S A7 I IR S =TSR

Favourable Conditions for Recruitment from Outside

ST eraes oy SRER (@ re AfStas A2 (A0 N1 7W 1 F1 gz 41 7 | Rk
SR AT HSRMET ACATE ARSHIT A2F 20 BT N FR ACFS

S| WEOPTF I (Efficient employee)s (@IC fediew foew v Fima T4 = W I
NG A (AT AR (ACE T BT (T BT 2 | T A SHCA THyTeie] S 72T 27 |

31 T e &fSBN (New organization)s TR g7 AfSH b FCO 2T &pd MAF IR
TG = | F[OAR T (FICAT 2ASDCR Ty I1EH T FalT AR T4l & | o Afovitad FRFS
TS <41 989 = |

© | e T (Internal conflict)s &fSita foot Fe 2o TR T4 (FeT [{AE 900
AT | O OICA W O [ S @ W 40 T T | TR W@ (BT GUICS I 2o
T e 1 = |

81 o B (Vacuum)s efSBita Fo (AT I 2012 FCA HIFR O ARG 0T @ Soiarze
T @ ANST 7 FACS JMF S FAN IMealR T =W |

€| G 8 GIFIE AWM= (For technical post): AfeoTa w3 f&g wfoe @ Gafere Fre qeare T
R FIAHR ATF 779G T G 7 | T G [0S FAE QTG 2F | ANORYR, A3 (ACF I
AR A = |

Y| aAfSHIN F=PE (Expansion of organization)s ZETew efS TRARE IS (A ARG I
ARG = | FTOAR ST ITRATP T HIRAT SHCOR &y 120 20 BT (efCa [ = |

9| WP« @ IWATF (Implimentation of new decision)s AT T (AT FaIE IR FACS
I3 (ACF ToF FA TRAZ T 2T | IR & FIae I/ARCT & W @16 AfSDTTT Tejad 18 AT
AT |

v efSw@fer @IReT (To face competition): efebtaa Ie™ afsaifrere == afswaifres
RIRETR IR (AP (w8 '€ T F TRAR F[ 2T |

BTG 8 -9
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AR T I @, TARTS 18 =7t ACATE G A SBITT 79 Ty, g DRI 8 Tear =& Fiee
NI G 30T 20O FAT AT FAT 20T ACH |

TSTEAI T (AT N7 W TRATER ST =St

Favourable Conditions for Recruitment from Internal Sources

AT TSR TT A T 7 ST 200 ¥ A I AT FANS OB FAN QT 0T |
frefife sy afsditas fowa 2re 3 ez 4T 233

S| O RYF T MAZ (Recruiting a small number)s I @x =7 @, AfSHIT 47 97 TRAF I
QTG , IR ASFEAIC ARSCS FAN IR FCH X777 [ TF |

3| &fSF T B (Pressure from trade union)s 2fePIta= &f¥<F 72q(trade union)afodTtaa e
S T AT T TGRS 5191 AT FACS 2K | @ AT ASRA BT He@Z oS G
CPICAT TAT AT T |

© | R NS (Government policy)s 2fSHITT Tefaa 200 FHN H@ATET AT AR (FICAT
T 31 [FSTET AT ©F IRBIARC FCHT O T Z0S Pl MR A& © NPl FT & |

81 e WA (Financial ability)s A T ez %fe T T | Af SR @ @ I
itz wifdes wreifs 71 Aecet LfSDITTa Teoyea 20e F AT 4l 27 |

¢ YRS I FAWWT (Normal performance): 2fSHITaa YRS FE FTPMER & 20 (AF
freraes ST MATE TS = 7 |

Y| 9 AN (Short time)s I3 20O TN @Z T TOJS FNTANCHT 2 | AfSDTa 2t @© o
T FAT M@ BT 7 (e T 2Gwore FaT MaZ F41 27 |

q| WA WA (Morale of employee)s STSFERTe SHACT FN HR@Z FAT 1 20 FACK 04T TSI
fRaTe 303 | @7 T FAAT TLAMTRITO! FCN IR | O FICA NI WY ARCS A Awore
T IR F41 2T |

AR 91 T @, ToAT T TR (@fFTe eIt Trered 2re FET et T 20 A |

TR IR TRACRA 6917 O] REIFIR TAMIPIR

Factors Affecting Recruitment of Human Resources

2S5 AT T AW &= @907 €@ W BT T K W LTS | S12 (I SR A AT 2eq
AT AT S ~F T G L ACG | O WA T A I RAET (F@ Afols efsprcs sform
AUE fTRE-Fae PR IR0 2| 96 I RARR fRE-FeR fefare Ffecm Bamie
RCEFATS FT ZCT 3

S 1 I AT MS(Recruitment policy)s @ € W N 79 I FA1 TRATET & T*12 g Jfms
TSR AT T WTF | @ AT - G AfSH TP TP 206 A, O AT ST
N I T B M@ACET CFq oo [aaetet [{eavar w61 AE-

F. T ¢ BRI FHF LTGRO

4. I vIfzAT 8 FEEIE;

o, AN AR I '8 I,

q. T @z ¢ ora e

3T 8 Bl-sb
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©. A T |

1 RER TRAGT (Organization of recruitment)s I8 I& AfSHINETAR TSI FIT AT FRAGT
ACF | @ AN F& 20 2AfeDIe AfsfG [eitar sifzmemd wfi@m==@ (requisition letter) @z 1
R (T S 1 @R 307 oy [ w3 vifewr sfae < |

© | 3 sifwE =&eT (Forecasting of employees)s &fe3itas afslt Rewar ofme w3 vifzmr fermoter
FAN A M FIGATH SO L FIET | HIAT T BT TR I & “AegapR [fog F301
21%e A SIF | T SRR SR A0F 91 20+ AfSE Seas FHhod ST 206 & |

81 SRS (Requisition)s IC I@ fig A1 Arp1w AfsdTes afsfs T sy Rrsmas s S ¢
@ fafiEwas 31 207 AT | T [SEsae 27 (e afst e g vifznr fwsteeas S5 Teow f[ems
SRGT &AW B | @ BT (TS TpeT PN IRAR I T |

¢ et sFifd= #HIET (Evaluation of recruitment program)s 4t S skated @0 Srew
AW | I AR FI IARLOF IRAMS T A SBITR STty &l 41 =& =¥ | SR et
T FOHRT TR ACAGH = | AfSHTTH AToT, FIEH R, & IR ¢ A7 [OFo eviq F
TR 41 S TN 20T AT | T T TRaAET 89T A1 8 ST FAweTel fTST F | JoAr et
PR TR S |

b | ofSSITTT WY (Location of organization)s &St Sy« S Tatad @9q 2o @ F |
JAT T @ @Y I FPG GG @R - A I | ARSI ORGSO G 20T @
AT (o T AW | Tyo AR @ @A (g, IR <, Wareer, feameas g
oy AT A5 S0 89 =0T W 8 Q@ P AFE T | WL Qe FA IRAZCS IO A |

q| IS ERF, (@ 8 S R4 (Working condition, salary and other benefit)s &fS3Tts e
FAR #LE AP Fee ST, FEIfTe (@omR Sy JRE-I[Eiv [{easar I ACE | QutET W
Al 20T v el SRR efuit efe wigpe =7 |

b | PR (Expansion)s SIS ST2PTECed e IR N fSs TR FlE IS AT S
I | TP ST TR earEaTel T e qreres ACE | I PRI e T AT
et eeifas 0 |

5| TR WS (Government policy)s ey swex wffe swwaifa [ifs afsdag e @ew gor f@F
7@, 5% coufa T ez Tferae el 0 | TwzgeRa I I @, @67 AE S I AT Lol
sl

So | fSBITTT I (Goodwill of organization)s 2fSBITaa N I AR Nfore e w6 | A
AT ARSI Fe N (oS @ FE FACS QI TAZ ST IR | BT TS ANCE S0 AWT
3 AR | TSR AN G e 2SS THA 20O TA |

RN T I @, TGS TAMTTR 2foBitar T TR Aotd ARPIOIF el F0a AT | TR
T kAR N T ¢ IRIRCT TS KA oF 7T A0S A | @ PF AGH S 2oRT FACS =(A |
©J @ 2P Decemzo and S.P.Robbins-a3 Bf& eftumeamy, “afstie afieer Toma 9 zre
> oS 2T T Bfo® | ArPfeT -4, W, TriHE AfSHe e FF T [ J0ey
o “Toa 4" 07 =T ©fbw | &The organization should avoid excessive imbreeding. Occasinally it
may be necessary to bring some &new blood” to broaden the present ideas, knowledge and enthusiasm.”
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| Fredframe | T © STomA Tot 2re R TR S SREPR Yo FRE 90 | |

o7 e

ARSI ARCH (AF FA[ AT O S *SLN- TS W A 2N AW, GoeT @ Gy
FAGTEATS TF T (WP (A T = | A SD FPIRe FACS T IR (AT Ao P Oq*1R
TS 21 | Af DR foed (e T AT MR - 79 RS I ARG 20 Ao
fooq zre R e (AR o | e 2re TR AT 41 Ao FIE | Al T @ =ea 7
e srw 1 2, orRE foeg Tres I A e =3 | MR IR TR B AL Se
Gft T @TS ST | WFE M TRATE @77 gOR RRTE TAMLTA (- FAORAR TRETS
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y-8.8 TR TN TR R[S A, T I TRACKA (I G20 O T, W
Ml 7 TR I et

Steps in Recruitment, Which Source is be the Best, Constriants or Limitations of
Recruitment

)

Q T I SAf-
o I M RACER ({fOF AMCHI I GIFCS A |
o 7K W MA(RT (FIF R0 O Tex ©f oIS A |
o WY M FRAT FICAF FANEFS! T I FICS AR |

TR 37m Rt R[foq Ames
Steps in Recruitment

T M AW T TR@Z AT NG TP FIGAE FTOT 2L IS | 12 DT & @97 @ W Fa
AR FA G GG eI FAT/NEI T ez e ¢ Tfeaet swpre Far s | [feq afosna
T FealT=F (FQ RIS AVTHATIR TPiae 41 27 8

51 T i@ (Determination of sources)s «ft 2T (I TS 20 TF T A1 FAT AT FAT TS,
@1 T 7ACTe Prale Qe T | TFF 199 7 A IRACRI T9F 115 @fore o F41 I3, @ 38
TR TS @ S T | AfSHITR fEex 20T AWK T T FI M@ FANE AT BT 0T | oA
R I T IR IRACE 7 T e F0S 7F |

{1 FRRTEE (Job analysis)e TR Rexae =61 S eFfe T R@el e 11 | e Fet Ae
- I S, @ FICea & S 4A099 @IS dRE, [ 47079 @Pre duaes 2eyiva a@e
(AT B FRTeaer 0T | MW 5T 1 IR @A +ed elfsvrea dfsls sieda T8 [aqe frcs 73 «=r
CT SIE T TRQTEF STl 908 203 | (@1 S RTEeed e S O @&, 6 «@0ea = 572m 1
FAT MQT FA T I AW I A | FTOAR FRQEIA MG W T IR (o gyl
ANCHA |

© | SWTA (Call for application)s FRRCHRCER =17 TBIRF FACHA 715 (AP AT NEI FAT
77 | RGareitaa e S (7 28 (@, SEmaed S P REeEs B FA0S 209 | YRS FIK AN,
T 8 JE BFET, fRrwiere @rersr, 27, Twel, (@O ARMe T97% NEMTtEd Brae Fh0s @
=7 | [earom Sreredd 1 AR TeedE b I AW | OF AfSHI &) (@ A0 [{Garoioiq erelw
(T LORNE T, FIH2 @2 FACS 2(F | =T FEAFONT AW N2 F47 M7 8

F. oI @ (Formal advertisement)s I_17 1 Groi sAfqem sroRediong &= [Reaee oo™
1 2, OICF NI @1 0 | G 2ers Go Wifens « «@ead [Kearo s (il @S A |

4. Spifae [REa (Informal advertisement)s @fSPItaa Tefed 20 WK ™V Me@TeR STHTST
T 2SI TS FAHACS (IG* I GHRFSIT ST F1 2, O OIS NI [{earaey a0 |
GUH@ TR SR R A5 T = 1 | @ ARSCS W 7 (R IR [90F 20O T
RAR L AN 77 BT = |
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F.  SfFPrE afefE (Official agencies)s SifFRRIE afsfafy wete vl fAfvcae @5, Frer afso,
G 2NFBHTE Ton™ @ | @ B @ e afede S99 e 20 @ e Afed e FR
RAR AT M |

¥, Jifafen® B (Commercial sources)s S BT 20 @F (AT AU TET FEHCAF [
fAfoq afedicT w3 @R 03 A | Swizet Boewa, e @ e oy Rigfbe arefsm s S
AR |

8| SAW=@ A= (Sorting application form)s MA@ NJF I 77 &[S ACAATHDPTR DS
2 | LR HIPRE *S[AA CIW2ICq I O AI*Ie I TR bl ©F 2% T2 97 ST |

€| WEWRAE FURE (Evaluation of applications)s SNIF® SAVa#@et efosicad bifRAR e
FOpP NG O A FACE NCIVFD VI 0 | S I A1 TR I = 8 A CINAAD
(@RS P TRAR T T | G PR @A TR T 2 |

Y| A[E (Test)s AT RS FAR A7 S0 Q2o 48 o 2 | I 8y A @lfFFcs F
45 1 98F 71 =W, ©AF AT G=COF NG Q@7 A TEHF A1 = | RS AT A 2=l
T, @ “fAfrs 8 (A A |

9| o &5 (Final selection)s 7S 8 (kT AFFIHR =R [ @ A FOREOI 74164
T | @ T H15© e afedicTa s RRewd ey =7 |

b | gEei(Placement)s ToReI e idicns Sic Rm=@ 2o w41 =1 | Mt S 4 =1
@, &, (@ A7, (R, FAF T (FI NG L @I I | GTFCE @G B, IR *S_f,
ef oDt R Tonfi igeg Sree w4 =7 |

AR I I @, AT AVTHITR TP TG Af GBI &y @197 8 7 T ez @ e
T T | QT O T TRaATER Y elfewwqr |

TR PR IRATR (P AT O Tey

Which Source is the Best

R I A oRACEd [feq srafs SemsaR @fFre o ft a8 =1 @, @A Twmfes aFFeid
I ARSI T TATE 20O AT 1 | (P ST TG I T A THRGATZR (G P (I 2GS
ST B O o7 B efeBicT Ao wag ¢ [foy TAmicT woe | fes @ e Az sag
@ THAATINR SCEIHT 41 =T 8

> gfEEeSt (Turn over)s 2fS3T i @PWE 8 2fSBT SfI FAF RS N@TF TS T |
e gefremoR N@ @ 26T efod e Foaw =7 | 130 (AF I R T T @ @O 2[er]
@ Afsefrs =7 |

Q| T AT FT (Cost of recruitment)s 2T (ACF AT TAE I FIIL | [NG@AT (AF 9F
VG @20, AN DI, AR, T @ afdrwe e o8 afoet Ty IS AFME AN
[ W, AHE &p o 3 2 | 7K AfSDCF ATF TS 7 2 T 98 & A |

© | “md GG (Stability of tanure)s *FrMeTe SGAT 20T AR (A G WO F1 F2P] =7 1 |
U oo 20o FAT AT TR @ |

3T 8 *jéﬂ—mq
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81 Y IFMCTA W@ (Degree of performance)s TRE FACMR BIY FHMCAT @l AT FACA
AR CEAGAS T [ | OIR ST ANGBHR SSFBRI T (AT T IR FCH A |

¢ | ST TS (Size of organization)s 2fSPITaa WSt @57 T @R &S e fF$a wea |
RO Y3 IG RO * AR TR @ =, GTFCa 8y fooq 2re T AR 1 #Aoe"d 2(J 9 R
T TSFBAI BT IS i TRAR FC 7AW 77 T IR 1 |

v I &FfS (Nature of job)s efevicr Sl agfon oo T e “afe fFoq wea | I epfs I
O T [ M FACO [T @E 8 JRAAE SICaa SRS, GG 180K (AP @ e F40
59 |

Q| &I (Labor market)s E¥-ISICH & XF-F3T T2GwTSr 2T 120 (ATF FAT (WCAT FA12 T |

b | @ (Motivation)s ST FICE g IR & (2T G5 o SoAME RETF Fler 0 | €Y
FEFTS! € WOl ARFEIR T 1, O TRLASF FICE AT FA & I (@AM TS 2T |
SR TN TRACR #{T8 TR I (TS A @, (FF @S ST ORF[ 7E8 T | [OAR FaT IRAR 7@l
fYIBCe (2o SIres Sowie fReied Fie 0 |

51 JETAETel @ §1 S erEael (Need for creativity and Initiative)s IR “ifaca= @
AfaenfTer, e @b, SoPT, THE Loy ARTETNeT | @ TSR AL Ao TS T AR
2feT 5T AP T | O (FIF 2B ¢ IC ST JeralieTo! ¢ SATCIR ATAEGH ZCT TS T 2o
FIT FeeT I =0 AT |

Yo | TP W@Z NS (Principle of human resource recruitment)s 2f$9T afsd™ AR Fhos
T A fw-Aifs PR SR R[G5 F0 = | ToTR Fu AT T Gepriv RaR [ews
Aifs-Tifs fravar T4 A= |

TARTE AEBAR (2fFTe F# I @, A1 7M1 I A *032 Sk [aaeet [eavarEs
efsaicT ~fefe s1g, eFfs, FH7 erreawe! ¢ “mEien R Ko T W0 | T PR
I ACATE JIGOT @ TS LT AREHEF T FAL, ST (12 A& SC02 NI W I FAT o2
409 | ©9 @ &9 Decenzo and S.P.Robbins @7 Bf&fs afdeeary, “efsdie sfisen sremaid e
e T TESE AR T BoS | AT GI-4ReT, @I, TrIvHIS f DI P F- e e
gy (PR “Tod 17 foed weT To |7

WA I TRAR IR ANl I IR

Constriants or Limitations of Recruitment

AfSHTT *5 AWTR A T [{foq SAI T T>M MaR TN T A | O @ FEH
TRWCAR 82 @TS] 8 THOPTHg @1 AT F41 789 o | OF @ (@ Fro7T SAME IR AN AT
FIAEF T IR | 6 [T TM AT FRECT IR SRR A AATAOITR ST
A1 =T 8

>  efSHITTR IFIW A S_ARS (Good will/lmage of the organization)s 2fSSTItag ™ A1 SRYFS 7
T AR FRGCE (G 6 I8 A4 RETT F& 6T | I AGF @Ol 8 TPy FIam
Aqerss A7 AfSHTT I FACS T AF | SR @ 7 RSB FHRR 16 F1 58, G2
e ef St offs sl =7 | O3 (Uit iR I SEPIEAr 8 Sk -t g e
PR QR0 O AT |

3Tf5 8 ‘j‘éﬂ—)oo
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3| AfSHIT ST (Policies of the organization)s fede epfere Tfower w5 Tatea @ 2o
7 03 | @ @ Fhoo NS =@ ¢

. WO A @F-Srelf% (Compensation packages)s 2B ebfiTe @oq-orelfit @ FarmI-
HARLPTIR SFEAR 7 =T @7 8 W BT AR 1 e & 1 | SHIRReTH! Fe| AW ARSI HIPRICS
@EF-STSIM F | G (F@ (TF (F (PRI efSHTTT T I | Ol (VG¥AT T7SI aAfevieas
5T (PRSI AfSIT @M FAcoR (@ g =7 |

¥, WMAEM (Status of the posts)s &fsdit [fes sitwa Feewitas o= ez ST ARBEm
1 27 | AFSDICT FR-SGE, AT [y 4R 27 ABCS AT | O AFS AN 217
TR 8 W (FIICRAT G (A0S SIE =7 | ©I8 20k FACI2 bifewl T T e F41 I |

A SRR foew zre AmmfSa S (Promotion policy from internal source) T&®a ¥y
*MeteT M AfCBITTR o7 20T ~TAhe e 779 T &7, ©f X0 IR0 (S WF Fa IR F4T 78I
TE AN | TS I AT TR RGN 14T A = |

O | T SFEATST (Attractiveness of the post)s @1 @ T2 T3 (TS =0 AT W AFHAT 2o
(T | AL T AN TR G PR AT FAT IR | JSAR A LTS F @2 FICE A4

8 3 |

81 ] WM ARSEN (Human resources planning)s X< 3 2fTFE=IE TCT &fSDITT I8 @
SRS ¢ @ FO FA A, o O WA ¢ el T T ToM QT 4 = | AR
ARFETAR AT QT F1 728 27 | f58 @ 4077 ARFFN 1 A0 TAATS FA T F 789 27 7 |

€| IR ASF (Government influences)s TR FHF &bfeTe NfSAFT FI TR FHEE oo
FACET Q@ T IRACR IR B = | A I &, 4, 35 ¢ (o7 Aoq SR SAS WA 8 9w
ARG BIF MTS = | TR TR HNEA-FI A O[T FaA TRAR FICG 41 I8 A |

Y| REAZ T (Recruiting cost)s AfSDTTT T NF 79 @z I GG LT ef e | TR F
B AP 2T Afowry Fare 27 | AfST sMrwoR I IR e 2 | O RS 9
AR FA FAN O T4 T 2 A | AR, IR @z 8 45 afemm w72 [uw e afevi 9
FEG FEACS 21T 7 |

q| AR BAMIT (Environmental factors)s R e TAmE FCe @ (@ TS SAMITE
TR FCACR | AN~ TIHE PSP A6 & B, NP0 & TG Fe& 2IG© I, (M [HACGH
g, S AfSPTT T AT wfe ¢ I &49fs | @A DT FA AT (F@ SR
THAMIPTR LI 38 FC AT |

b | R ATESS! (Job requirements)s ISR K, IS & TACHIT P9I Tl 8 @97,
o1 @ wfower 2% [RTApe FE AT ATENTST 8 AR T ATENT @97ST 8 Wil f<iaet a1
=T | T (IS @M @ @1 406 ANeq F8377 |

AR T AT @, TARTS [REGTET T T AT A4 B FE ACS | O QG Tw1 T
TRETRA AT I FCO A |

| Fermfia Prers | T 77 SRATET MR TAAON A SAGAT FAI |
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oy e

E AV MeAER (R S *MTsa Spiael F00 21 | A2 B 7ol 209 @, 2@ A TS
fooq (AT T MR TN T | IR G0 ~Mafoq2 FRL-SPI_er F0" 4R =W FIos wwe | I
RT3~ @y 3 2o 1T S0 703 | O SRR Frafe fre =09 | STo8o/ WEAai@ S
A0S T | @S TR T4 I, @EN- APIE, S, SEhae dfsffy ¢ afifns S,
PR STV A[RIE 8 R FCO (F | AR ~ARFiad, poie &b 8 geoiaa Fier 390 =04 |
T W FATE (I T TG ©f F1 T | A SHI NFR-SS, FIE FAWC @l IS
ggfe, &% eE Foyiv e evia «ft fvoe e | Sfaf faaeteT RrapasEe @ wafs Jfes
WA =(E, O7 *M&Foro2 AT FW I I TRAZ FACO T | W7 T MR F& IMWFPE! 7
TS AR, (TETER N AECR- ATSHIT T, ST NS, @ ([Fow-Sreifvr 8 -
FARG AFEANT T A @ ¢ TF IR NS AT | Afovnew foew e Ao Nife, Ama
SFEARTST T AT ACF SRR ATCA A T IRAR Tl AW 1 | TP i TR FBIT g &pfero
ST FITRAT PGS 2ol I |

BTG 8 *BI-do¢
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AF-8.¢ TR T S e W S Sive <, vt TR, W s
Bl e Reasy Rk

What is Human Resource Selection? Benefits of Proper Selection of HR,
Principles of Selection, Factors to be Considered for Selection

)

Q *l15 CIeT weifA-
o T T DN F IS ARC |
o 7] I fEI6TR Rl FICF QICS IR0 |
o RIBCT WWHTIR T FACS AR |
o N W fdivees ey PR a1 S90S #I=ea |

TR 7w 415 2

What is Human Resource Selection?

AR o AT T TR 0o T MW Frm G T Af@1E [ 1A TR @eirst
AR 8 AT (N oo a1 WS GioTol ¢ Fo I | TRHTS AT T T© TS [ FT7WCF
RE (R A FACPR NI 77 {775 JCT | %727 =70l Gy IR7JR© N AR T4y (A A e
AT IRZ A AFACE T T G0 0T | @ G b T wiemApe Fifend T4y
2Cs Te RitE IR T | AR @A I AT FHAMCTR & ATGHT @TST 8 T
I T WA T W Af 21 &6 30 | @ G W1 wm [omiee e @ e Aes
= ACS AF© APTOPTE FI IM A AT | AfoBIeTa ToRa I AT TS (AT & ~rd &=
TRARTS 2 I WIS T (ACF AOF JGCH AoP #T7 Ao Srore=y poreerd =R -
AT [T W 7G5 AT | 9T SR, AfSVIER 2 1 *77 W SFCR FTOF @TORTg Nw] 0
R N7 7w SRI5Taa 45 Srwly | ST A R € SETRER WG Wl T SORE WWq
T oo S = | W M [ReEeee Mg 7w W4 s [y kel @i weaces | ey
] 7o (60T SRBI6 SIRE TGl TAGI AT =Cels-

Weihrich and Koontz-4 Ste, “efsditaa Seied a1 91309 200 DIFifitns 4 20e I 41 Sfare
fafeq e T e it A=e IR A = 45 17 @Selection is the process of choosing

from the candidates from within the organization or from outside, the most suitable person for the current
position or for the future position.”

M.J. Jucious &3 XCe, “biIfEed fWig siome ey fNéifie @pirer Sk B9 ©f AGIR TR G
@ FEd J2re e ¢ Amfors 4o afea T 1"eThe seleltion procedure is the system of
functions and devices adopted in a given company for the perpose of ascertaining whether or not
candidate posses the qualifications called by a specific job.”

H.J. Chruden and AW. Sherman @3 Xte, “f&o7 =611 @3f6 afemar I e sl &y oo
SCAVFIAICA NG 2O IMAPE 2l =R FA = 1”7 @Selection is the process of determining which

applicants among those recruited best fit the requirements of the job or jobs for which they are being
considered.”

Dale Yoder @3 3t “f&iva 20z GF(6 &l I= M4 SIAREEIHacS oite St F41 =7, of Ze 8

3Tf5 8 "jé’T—)oQo
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i, AMCAACE HIPR (AT =0 @ i, AP HIPE (AT =63 A1 1”@ Selection is the process by which candidates
for employment are devided into two classes those who will be offered employment and there who will
not.”

Scarpello and Ledvinka-49 S, “2fSBITa QTG (WO & (T (P S, Soicafarer
el SR A2 =0T 4154 1”7 Selection is the process of determining which job candidates best suit

organizational needs.”

TS TGRS (ACF TFF T (50 SR (137 2IfEe 27 | @9 3
<. 50T M 2SS BIfRAT (SIE T 79 W SR<E1R 41 789 7 |
<, TS 7 8 TS NF W P2 41 2T |
. 9ft «fo A afewr
9. ¢ft @3 o 2f e | @7 T ST AT SIFRAFE V47 (A [(fog [ 4oy Im
AT S TRAF N TS W15 47 2T |

ARCHICT SR Feics AR @, M1 379 74157 936 qRRIES i, I) Mo Sk & SR 2w[
4 T W FIOAT F91 (I N OCAe S F41 2T | G AL TR I TN 0 THS FACSP (AR
@R =GR I I 8 I MBS FPIE SFRAANE @S] (el GR O [ (AP
TIHIZTO @[] 8 WS g W[4 W 15w S =T |

I T T 50 FRr

Benefits of Proper Selection of HR

AfSHITR *[F7=IM “RCR & N 77w {4167 I 27 | SF W 57 157 «3f6 wfbet affiwwr | o
BIARE AL Aoy syl @ @ MW T 5T a1 @3B FT e | @ T (7 AFOR
AN F T {5 FACS 20 | ASS N 5179 {50 et fmzme ¢

S| PEIMT (Performance)s SR W GG o SIMATS FICER WG (HAT 27 @R O[T O
YOI TN I ACE | O TF 8 @7 W T 8oR2 YOI FROTme @ elfsdias Tafs fda
A | AR WH WY 79 5 & ARSI 98] Q7 FACO (S | O (AR (@I NG TPM
5= (AT Sy AT =19 AF |

Q1 & FfEseS &T (To reduce labour turnover)s S FITad BIRRCS QPN F1 Gk fepve 7=
ARSH oFTt T eReTSITE &N YA A0 | (@ GBI &% gefmneror 2w @, @7 afed Ao
FRTHMT FACS #I1TF 1 | FHIFOII N IW W5 FAR I 23 FefraTers! ZoT 41 76 |

© | T (Cost)s T 37 {67 a1 G0 Sioa Bier | GfF AT I AT @ 53 A1y Fler | WE15
HoF N T AWK T ROIR IR SREH & 6 &N gRIers! @re 7 | qre AfSvitad I @0
TR | @-TIICAT 4R 3 I GRGA o] e e |

81 BItTe GNIRIRE (To face challenge)s SRS ARSI | @it afsfrre e ayfe, fwa=
Tofi AAfFTST | ©IR @ ARGTSTF PG Fac© 1 e Afedi G e 1 | 58 FFeng W=
T BT N ARFISR BIes (NFI{<E 40 T |

o | #%ie SRR (Suffcient applicants)s @IF W@ W b FCS T WA RAF AF8
FACS TF | O AR WK 7 (57 Af6s =7 |

3 | fASaamiret (Reliability)s T9e T3 7w 60T &5 =2S Jahe SR NSy 2o 7 |
a6 f4i5e “afeq @G wgeyf (M85 | @ @ Decenzo and Robbins-3t, “fMemmirer™ =< =0

3T 8 B-d09
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e aferay i sTrerTsT ARNITs @ (FF AN AE, ©F IR I AIH FACET G2 (FF AN A | 17
®Reliability means that the applicants performance on any given selection device should produce
consistent scores each time the device is used.” TSR SR &5 *f&fe =R F41 THS |

53| WIS (Practicabity)s A BT & 92T® #&fe SR BT (S I | @ A7 & A+
o (50 41 20, (@ AAF ST 415 Tafo SpRel F900 201 |

AR =1 T @, @ 410 afore Sofew Seetn- a3y i, @612 #fds fS4me smafe |

& Sifs

Principles of Selection

AT TSl S @7 T M &b T4 TG & | @Y T 7w K6 v
AT PR TN ARIF | P TG 7 607 [T T 7 g G0 Toiiad ewmgaye
8 TGeT AR | T IS 2T @, T 8 W N+ TR @917 Al Teror 8 a1 | ©1% @
e sfosn o= e verre =270 | Mfoumemete =t 3

F. T T W00 Toge SR 999 (Formation of selection committee)s FHTHICE TSI
fARiotR =10y Q@ feRIea Taca BoRyes f&iom Sfi 210 Tl bt «is swged s |

4, AfSHITT IRE (AF T W A=W 545 S (Principle regarding selection from outside)s
T MWK T 15 100 ARSI A ST (AT N 70 15 SIS I | (@ I Sy
YRS AMGS T 70 A1 I {157 ¢ AP ©f Jeel ¢

i. A SDICTR SISTBR Q@ T (7 T #{1&qT ¥ 2T |

ii. efSHIT T (PICAT 2Fg ©F T |

iii. A ST (T ST B ©F FCT GR AT T = |

iv. efSPI Tom FIRMfE @t e =0T |

o, 2P TereA Twe W i NS(Principle regarding selection from Internal sources)s
Afsoiaa RSy *myom *7eeR e @ NS PR T 2 | @ TS @ @FEET YRS JIZS T
QI PR = 8

S. Aty

3. "M

©. TR W 1 T RO

8. TXF!

€. I |

v, affrsa fgge S (Principle of training)safS3it F5ae &fie-Tw- Tt N6 (ATF A Frer
AR FCH ZCS-FCN RFWIT S SIMAE SHATE WF FC A (O feaes efffrser qeet | F3
e (7 I @R oRI-TroaR Sd A< FAIR AR T o757 |

6. T R4 (Selection of sources)s2d S WY 3w & Ha 715 “afe q00R; @ ¢ STorEsr ST
¢ IS T | fodiveam =t Tt fdiaed acs =09 |

F.  ARfeEE® NS (Promotion principle)safedis Ffas Fifite Sfided wiftg € FSIPmIg
ST 2N Tre AL B ARG | FAT OF WICAF A4S 2PIF IOICAIR AHFeT STy | TR
2AFSHICT TARY ATHRIST TGN FACS A |

3Tf5 8 ‘j‘éﬂ—)ob-
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' ~Wpfs @5 [ifS (Principle of discharging)safSait T @FTar Fr ww@ed (ST SRTLE Sy
Afor™ zre AFR T4 T ST “Mpifo T | FTEeTe Swwel, Afevias Wa Fm At Sifet
ARTSN, TCHTST BT Fo=Y, FEHTS v =1 efod I o I [t 9% I M, O
PR (@ I FACAR 2MYIISF AL [FF M FRAJEZPT W01 = |

. fagw o9 WS (Principle of subject selection)s &1t =7 39w fzmeeR cwveg Al Amw=
< R0 o 91 =0 of LR T A |

F.  TAECAT NS (Principle of attentiveness)syd SCAICATAT AL FAHI FA, FETS G w4,
foRl-tvonl, -, S 2971WA 2ifs AR TR =0 T 79w G5+ el AL F0e 2(J |

oAl TARTS fGaa AMEGAEE I AW, T @ W WK 19 415+ Fa0e 2t Sfafe fifewer
YOI (LA 5o FRFB [l & «3ie Seifaed 3647 | @i SR (0T 519 @917 AfSie @y
AR oW (o 60R STl o7 3 |

] T Eoe ooy R

Factors to be Considered for Selection

R 2AfSHICTR TFeTS!, FIE TR TRTI@l 5% AT 8 Y ARG & @ 8 W N[ T H
ATNGT | IR N T @[S 8 TFS[F @972 f ST ATty (89 F( | TSR N 59 [ 7
IGRE R

>1 frFme @mireT (Educational qualification)s efSBTta™ *F7tw F&T6ta= s 3 RIS @SR
afs ToR te =03 | I T To o 207 Ond (IRl R &¥ 8 T &6 F #A17(1 |

| WP e =ATF @Mret (Mental and physical ability)s FICE @ =0, @ JCF &= R F4T
(I (7 G TP IR & 86 NP 8 RS @yl 8 ol MAbaa 7w [ Face 27 |
FR FICLA AR A AP 8 AR FA] 2Tl 7 AT ORI FFTOR A Bl FHAW FACS
AT T |

© | @rirerTy 4459 (Selection of efficient employees)s * =W A F9R TR FE@ANS,
QReE o[, €, I, MAF® e Tenv Kers e a1 i FHom @rst, wwel s
Sfoeee Aol T W0F | ©1% &6 T TraFEred @ SiFed o (7 FA «4b a0
T | SR T 1 (AT LSRRI (ACF Q@M T AT A 77 15 F0o (1 |

81 I GIICAT &FST (Work leaving mania)s fFI60R 5% SR A0 (AT A0S T3- ©F =0,
@ 4 A G T FAET ARS B, G7 7 I ACS HD® /1 = | O A A AW Joreie
AT @ TR (SIS (oNe AfsDiae O Fy FT2rerer (AT AR 71wt |

@ | SEETSt (Inability)s I (7T TR @, (@I I O GG AfSHIT (T TPTR, T IS TF @,
G RICOT TS TG O FOIE HFTS] (TS AR | FOAR (T QLA FFeTo] (TS FY *(A |
B2 @ R T TS 2SI ey a1 (rewd @y |

TR Tfafs fEwnz Ruavaeds @ efsvm wayena S35 a1 N 7w e I w9 1o m
fedTo I72peT =07 |

| Predfm s | X oM b R, e @ SJRUPTR <ToT T |

3T 8 *BI->05
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oy e

o 20 @G Afw I MWGT AR T4 20O AT G @197 8 W W[ H2] 22
T IR | TAE M R QAT 2fSHIiaae 3+ vifessl e | ©12 afsdias seeter, JAN sere 8
THR G @ 8 WHFOPT™g W FPCA TAG | PR (@ T ] TP TS wel (72 4l
TR TG A PP RN S Af© A=A T, |l TP T T FCO AR 1 | P
JFfers I M GRS 7T | BT 2R [FF T @ATOR TS A618ER 9o e [{ee |
AWK W 507 F1E PO 70 FACS T Fhoo’ v A1 [ifs Awce 203 | ToRe b 19+
IS T(J | A2 (AF I E59 FACO 2(F | AT TSN G0 AFCO 2GR AT OF
A 8 ST ARFTS 20 | FIOCF AW FACS T O IFfG NS Gl FA0e 20 | AdF A+
T e Fce TE Ffon [Ty [avar S 0 | @ W- Frweie @erel, e ¢ *Hife
Q@PITS], T O &S], WSl 2Pl |

BTG 8 *BI-530
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RPN 1 o717 ot =1/ efemsn)/ oot 7 S, T T R e
e

Selection Methods / Process / Steps, Application Form/Application Blank,
Temporary Versus Permanent Employee

)

Q A T -
o SNY W 15 Tafs/ LG/ AT TS See AKEH |
o X SCIVAG 7 FACS AR |
o WY W (R AL TP TGP 01 FACO AR |

] 7m 415w A= / afemr / Awewst

Selection Methods / Process / Steps

g effspie Rfeg Fred [feq *m =75 (63T 4B 2o AR, @& ¢ Wb, “mmEfs, SPmed, efepieT
TP BTN | @ T HFAT TS FF6 8 TS (#1115 ST AR | ©f 91 20 aAfodiea w1
T IR I8 ZCS A | OI TAPTIR X270 G N1 37 {5 Fh00 S | G G AT
oy e (At HFoitn Sl AR FACS J(A, ACF NLABAE (requisition slip)IeT | @To & At
TS AP, [ L@ @PTSPTE (T TAE J( ©f S el I AP | A6 Aq IRACA 7 W77
o fadiotas eferr o 1 =0 | 3fne Wq 7w o afslt efesitar o s wwgrd R, f5e
e o=y A e @ afs A e @2 | [feg efesm siwa A sgaidt ey safs s a5
AF | OF &Sl afsomra: «rwea fFg fR-FI (T 5#10s = | MRS JRe A Sprret
W, I G5 W5 el T 70T AR F1 20 3

3TRE 8 FBI-395
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] 37w fo e
| 7R W e gz |

| ARET 22 |

| A e g |

| ol A e |
v

| IAFIHIT Q2 |

v

| wrSTe 3forpt wpmEE |

| arfe fEmT |
A

| S o |

\

| AR

|§rﬂmemwmﬁzvfﬁ'fm|
@-8.% ¢ W W {45 aiferr |

> VRS =AM @ &= (Addressing for and reception of application)s SReS IR AfSHERTIR
TR 2R (AR IRIAMATE [eafeq TR TRy A [0 20o TRLE I F41 =0T AT | TF
frefars «vg [REifTs @, e =T, «tid o [Fdifte @rerer, Sfeeee!, *tva (@7 8 Sy
AR wade 420 ¥ O B’ AtF | @ [@fere stae T FoaeE g Jfers s
TS M I R 0o 1 | SR @ @ FErE R W60 2o whewd J[uo
T TRAT FCA TAAE T AT (AT T AT | G0 WS T 718 vaeie 9= 41 &7 |

3| R IR (Initial screening)s FEBGR @ &% 7% onst ow | @@+ 3 i 7w =2 8 ii.
A AR AR |

i. WA YR (Sorting of application form)s Wa¥® Q=R ¥ i WMeqIiRe 2STF =7
fadifere wifse oy &g wReeR [Refers Sfie @rrer Hiked IR S =7 | GUsta Sy
A AN AW T @EATSPTRIE AR TR G5 SIfeTT 2o F1 2T | UG ARG Florst
AT TS8P SN {5 41 =7 0 |

ii. o A" AW (Initial screening interview)s AW IREEFT 27 Q@7 edfiona
St 7o A¥vE ARNE AR A (@ | FERFFeE @) AAmes v IR 9
SRR T Tl | ARIR AT R GAETROIT G0 (RS ST IS s @i, W

2S5 8 B3
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8 IHIS] AHCH (IRl 2SN AW, (T8 AL AT AfSHT 8 TR SIFR FAE Gl (wan
IR | G ARG 7= SfeF @ NS RSN SAF | A T 7 Sl TS T TR
ACF | G AAFIG GRS e e Toweid 2re Atd | it @R At R4 @ =0 AgEeTs
e »[A w2 e 41 = |

© | QI ScwAd 7 (Filling the application blank)s aff == 3w 46w e gor 414 | @t
G5 e 4iol FIRT qr AT LR B2 HAHCI1© 20 A | AN WCAPTR AfFeied
ARRER 7 eRfFeE ffve eifitracs A Scamas@ AT & | SEvediEee  ft s7e S
A | @t TR @ @I TN TS ¥iF R Abe, seRkE 9E SfSerel, Ty ¢ Sy O
T 9feg & AR AE AT T SR THAMER @o7eT AR 90 I | @ FHOT (T TP OF
BIS =, S At @rireT [{piia fof6 2ems se 3363 | «fbts fafifie spmm shear z2s

i, ®reFae (1dentification)s s &1dia W, Frer-Sro™ W, I$NE @ FR T, T oI,

CGRICEN 771, GrsiTe 2ojiv SRge 4l 27 |

ii. TS SRR (Personal information)s (AIeE @<y, e Wfe i ¢ e Sonifer |

iii. TP (Education)s P @mirer (TRe ¢ i), FEe afzge @rirer T |

iv. el (Experience)s (?I¥5is @Irel 515 2ozt 2w |

v. I Mrd=i(Reference)s Sarcs @iar i 87 a1 aw @ fes am, BT @ 57991 |
. ooy faca sy @ it &wie w4 |

81 WWW(Employmenttest) «f w7 7m T ere @ wwged et | «ft =i e
AT @ AW AFF TGN S 37 sAfxweem @ o | @7 e foafs A azs w1
2T; (@ 8 Fferg, @Sl 8 TR M A |
i. IEG (Personality test)s IR @ 3+ (BT ©F AP FAAPAT @ SAGIF-HAC FCH
90, ST Ifeg A | VT TORF Jlog T0F ABIE ARR FAE Ffeg 2w 0T | ¢
WWWWWW,W,WW,W,W,WWWWﬁw
=T |
ii.  GMrST AT (Ability test)s &iffe I M ifia @rereT we T o7 [KEF R T
G2 A S & | SR [iUE Aie Ty e @erel, e ¢ Sfvteel Sty fF-Ar o 2w
AL @ITST AT |
iii. Y IHMT @ISt AF (Performance test)s @3 =i 2tz @ W2 I W adia
IRRETF @Sl AR T ©f IBR 740 | @ 7ezw, oifices e o =7 @3 it of Fime
I | o3 TS @ FTeT TR I &I I T @IoreT =187 T4 = |
q KT SRS Al Tore Adid weige K (psychological test) 2= 41 = | «TS Wmre
PO AT AN Q2o T 23 (-
iv. 3f@ar A% (Intelligence test)s @ R Nr<ges A Jfasrer “fawrst T4 207 A0F | Nl @
ATHR S N T el 61 &0, (7 #ITid &) AR Jfasel ©IF SICE bl ©f “Af=ead oy
«Q A Q7 T |

v. &]ESr AR (Aptitude test)s @ AIFF TGN AT @IF @ e Afs WAz of e
AT |

BTG 8 FBI-350
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vii. WS WE R (Skilled test)s @ CF@ AW FE (A W @, S @ IS TS
G O AFTO] G I &fo FOFT WA AR | b G5 wPgyel A |

¢ | B AW (Interview)s Tofaee e 8 Imifes Qi @y f[efbe ae aifits fesae
PTG TP & | @ ATFIIIEE NG WRmeSEr i 57900F e @[ [ioe 20e Aae |
FET @ A ¥ [ [ eifee Seser +6 =7 | @9 M A1¥K eve SRR Torel 618
T T R SARA-SCEABAR T 2fSPF F70F e Ao, el dFmeiy, Ffey, fHEr
Boifvr T RelT #S 41 IR | 21dre WG T AfSD F6& &g A ARG FF TS
A |

b | Srore 2fST SpTEE (Investigation of previous history)s ISR Q=R #7F FWIT @77 2i&iiend
OIS SFEZPT APTHA FACS Z(J | @ RCAF AP LT @G R | AIG orors 2ozt Srprana
ooy A @R T AfSHICT ST R @R T (@I TR S R AP G 97K g 2o Sqifiy
AR T B ACF | OIRGT AT Siefie [i*E jfecn ey @micm e e sore S+
T SRS R AR | FRAR FICAT @A (@ 2R AEAoP IR GIFR G e Spraics
[IGS AT 2 A |

q| i 5T (Preliminary selection)s S4fRS® «roieta sEeTor Y Sfowry S o7 Aifitracs
ARFSC D a1 2T | GF G FEHCHA WA ACAG B | SN+ G st T8
Ffere w2y ¢ R[fey AAw-ArF ¢ WSrFR T JAGAT FEACHT W6 eni T = | JIGHAN
TG o elfaIa e MG o FCT A AT I e Ai R |

b | SR SR &R (Waiting list of desirable canditdates)s Siadions fifeq A -fasrs
TG TR 2R W @ ¥R Ao e w03 Rl ofer gorm F67 = 9k G2 AL
TG PG SR ST 2o Fa1 27, WS FUEOIT MADOthd (ATF (S Ay AR ST
oS = A1 (T @ IR @M T FICT SCAFA ST (AT @ 27 =7 1 I |

51 TR 45T (Final selection)s S f{feq “mewe Fferga e TeIf =ro #RTT e A
i i MR o gered f[éibe T & R 4@ e I @AW G G0 FeamrE
(&R0l A ¥ | R 5T O[T, (@O @ Sy JRUR, @Emiad o, I3 2951 S
A |

o | WY AATH (Physical examination)s @it IM 57w &5 “afeq o w@gad € (¥ A= €1t |
AT P AT A IR 8 OF A RO R I =7 | TG TR @ A5 97 0% F40
o, ©f AT (M0RT &, (MRS 8 WOTS ol , Thol, E=ies, (Sl TR 1 SR 6-91 Fopifn |

3 | I (Placement)s g5 R #&F f&ifbe afitnacs fhioe “tr g Fa1 =1 | oidie &Ardies e
@R S G (G Qv 4 2 | TS SIBRE O[T, (@O 8 Sy FRLRT, @H@mies
S, T 37va Srad 41 =7 | oo B ot v Sifeet @remie srifes R[eelB (ond 903 |
¥ 56 20S @V AT 21 O @2 FF FICE I2ET IA1 2] | IS I8 A9 N4y ey et

TG Al (< 2T |

Toifaw SCEmAT 7o «ff SR = @, W1 W 65 afe @It wfoe afier | «ft 7o Toder ¢
TSR AN “RGERT 1 A1, 2SI T2 FFeF 20 |

3Tf5 8 358
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AT T [ A AT

Application Form/Application Blank

AV T A1 *7 AEVAG R ACAFAER G5 SO TR M AEASIRIR T O AR
T = | 7 MO RIS o Reagetds aifdfs Ao way eifia @ereT, w@iF ¢ sfoeas! =i <Re
S T T | TR Il TS NIV TN N TATSE WK 7 W51 ST TR | S[2 SCIW I
IO 2o T =Y ACS ARNCE HGE FURT F AR | G5 *+7 Scqwaeica Feffs apmz
TGS [ ] 8

51 Ff&Ne O (Personal information)s SEATAT@R ¥Pro2 A e w2y e FA7
o<yl , fSaRE i s Ton |

Q| GIEE W (Employment status)s @3 <€ ZCET SEWFRIET (P AR A R (oire S,
T AT SIS (o7, TE AW 1B 1 54 T w541 Tonfv e T w2y @ sk [igo
AT | @ T O {ORCe e i i ¢ efSSICT eI TTHy ST S Fl 7] 27 |
5T Tt Wouy AT FA1 Y 2 fF1 ©F &1 A

o | farsr, wfoeee! @ wwer (Education, experience and skill)s SI@w==t@d @ SR*fG GO Loz
T 2T ACS ACVFRIT TRET AW ol F*eeT, fSewer, wrsT Tt T QI 21ew I |
Tofed I AEPIfe ffrwe [T 47 Sreia o «are 20 I SIPRefed @rirer T+ f2ena
W &Y | WSl @ ol SR SoRESI(P (SR I |

81 Sore FY =P (Past work history)s @ ST+ SRR wrore FIEE I e T =71 | are
B PRI, 7W 8 IR 776l , 3637 @ MRl #A1eT o5 79I T S0 1 27 |

€| T oW, *1 8 &I FTF (Membership, hobbies and award)s @ S sreRedia [y oo
AT, TR, 8 (P TS TS 2 FFF FHE [{FAER R ARFCS =0 | RS ANGERIFTE ety
T (HTGIANHT TRAGER 9 AW IR (T 8 FTRMIT TAE o] NIt I, 2-F (HIAT IS
TSR PO AR O =14 O 0T (16 '@ ANS] 0= | O Qe T AT 2y 2!
FACO ol = AT |

Y| Aeff*e (@S (Expected salary)s ¥ @ (%@ O FRFFS (@oq-SreivR 2fqwre S 40 | ars
G AT (FOT-SS[W TS Rl AT |

9| @®IEN (Reference)s I R AR @M€ O T Torol AGIRERT OF | GUFE AT
SAPTE SR BT 2o TG 1 AW @ ¢ i) F, v, e, i) eres e, i) endr
ToT oG G @ iv) IF-AFT 8 AT | G T TS © O AT Trorely =G A IS eme
OCR oyel G140 |

b | WIS @A (Signature line)s StAv=eita ei¥fig wekted 3= e 3@ ey o | @ fafue g
A SIfFLPTR MILS FACO T | G TS STy R Tieat IS i SoTed Torel i 41 |

TR 7 S50 SR ST
Common Problems in Selection

TR TRACRT TG FACHCS DI AT FACS T T GR AMRETFO WA (T FHIR-ARIR
RIS & T 7 | 039 a1 (WE1bCaR fefdifee Afml SpRel I3 Mg 2tnd & @TePrg S
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b Stk T AT G2

&5 w1 = | @t @ A afewr | @ afEam aPeET svew Sfeas Fa0e 2 | IR @S, TG
AV T A (FRI6CAE (@ BRI SRS ARl TP THAT & | Qe Fmzol

S| SRS AT 8 I 6 aferar T @ I ACHF IR | @ &Af R T FACO S AN 8 =L
LT 2T~ TN 92 1 A9 Al ST ATF 78q =710 |

R AEAEF O W N DT (A AEAST (T9IW o [RICT (0BT 7 | Wi @y
A 31 A AP, O AR TP fear e &7 | are afesia ioq I =3 |

o | v - S ff5e FoatE TR e AF | Qo FEbER oFa S92 AR
PACS T | FAIKY FRCE O FRAGRISII NP0 el TG = |

81 =fie e R aAfepi @i kY e T R[foq TN @Y-WIY ARG AR G
TP b1 (0 | P (HDCR CFCAS GF JToern TG 1 | WL GRITTS O 2SI AoFoICq
A oo B T AT

€| T 8 W FAT A FAN (60 AT A PR 27 ST T (7l T (&, Aoy @
QAT W 8 (9 AN ST FACR, (T KT P NS CHR A1 | 6 WY A2 SR 20y g
TR T A |

Y| S RSarrer ek FRf e TNy @ e or-Boire [e-Red s =@, eleEw
fSararire! fNe MWz AFCS A | e ISR =T O FRAE FC© AT | AT AfdFod
YBIZET T T (450 ool flSd 7 |

q| oI QG Lo F (DT FEDFAT TSI AeITe 20O AHN | FC AGF 2ATHa G ASF
T T e (1re A7 | @5 afSHITa T I@ T |

b | SRFSTS e TR (NRIGCT CF0a (el T @, eqrdfan ey srghon ey (va At et | e
b Sitae TR CIFREINR o ARMEfeq M e IR | GweREE, 2feBIaR TFed A
ST AL I FAF (TI5C AT 2T |

AT I T @, T 00 (e TARES AT s IeAT TS (< 36 ACE |
©I2 QT SCBRTe NIy S50 Fie SIfets (@re 24 |

| Frmfia rers | Frme SIa oM SR MewoPRIR Baid ST S |

oy e

2AFSHITTT &7 @7 @ W W o9 feael Face 2@t e fasigandt S s m i dim Fa0e 203 |
qTs 335 AWTF TR T ARTF TSN TP FACS 2T | AGCFAST Z(ET- TS A @ a2,
AR IRIT, T TG 27, TR AN QA= ATFIPE a2, Tore 2oz Sprae, R
foioa, S oifel, §ore m&ba, Tgy 9 @R I FHAT ¢ @rmitad Resls a=e | =7y
MV 2O ACIATACET AF(6 BISCA T NG ACIGAFIRACAT TPEF O AT T4 T | TS
Fiee A2 @ ATF | T 79V (45071 Froo 0T R A0F, @99 TS SALF ANTS [
LTS =7, BT (Fi@ Ao QO AT | AP BIof ACF, S S @19 T 1S AR A1
B
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RPN I e ST AR N, SAFIP AR REAT e, g I g
Bl < SBIeaa g

What is Interview? Principle / Guidelines of Interview, Qualities of Interviewer,
Temporary Versus Permanent Employee, What is meant by STAR?

)

Q 2T T -

AMFISHR P O TS AR |

AFFIHIF ARDENG NS FTPF FeS A |
AFFIFIF AfeF @R 96 FACS ARE |
T T G FR THE FTRCS A0 |

FOICAR QIR AT FACS AR |

TFISIE 0O I I
What is Interview

@@ “Interview’ -9 Sfedifas g = ArFIedR | @t (746 fafoq @l wmrged SR | a1 N
SCAAFAIE @S] 8 W[ I T R 1S AR | A5 G5 AR Aahs @A 75 oo ¢
SR A J7 [foq O 8 AT AMH-24WH IR A | IF NIRRT (7Ll (0" @,
HSHAT 55.¢ O HIPRWTSl N@F W FE6C AP Mo FRT I AT | A1 79 4157
el eféEFe, IFAR FF ¢ &P TP (@ TGP NOr®[ [y @Pg AR | Bingham-a7
Ao, “fdiae Sy Sea & “ARBEre HRICRITE SRS AE FE ArFFE |7

Gary Dessler-43 s, “SFISPR =01l G960 &fel T NGO (@Al [S (A O AN &y
TRRFONT GIRE PRI AT GIRE Ted K 98 F1 AT 1™ @An interview is a procedure

designed to solicit information from a person’s oral response to oral inquires.”

IAFFIPIET CF(@ FEPI0 (997 Ao 27; (@qo-

i. A1 e AR 0T SR FA

i. e el & et w1 =3;

iii. 2 e St oS e Gt s 40 =7 |
IR T AW @, AFPE 2T G0 &S AR AR AN TP &% I OF @I AfY 8 wwe
TTE IR TG IS 450 PTare &z T T |

ArFIPIR ~AfASEET S / Rt

Principle / Guidelines of Interview

AFFIDHE G0 Gioe e | o «ff «AfeEaE Ty FReifs SprRe F90e | G0 TR ArFIFH
ARSFTR &y ey Tife Ttz | @ T AfourE s [y AR Ses @fiee 1 0" | @99 8 5.
2B, 2. SRYA, ©. AFIPE ARGE, 8. FAFFIHE TG 4R ¢. FTHR | (06 QeteT NG F41 26

31 TTHISIIET 8S (Plan the interview)s S5 AMFIIHIEE & 8o 2= 41 QS | [eag FF

TS AFIPHICE ARMPHAR SREACA T TSI | AT HAFFISHICA A T AFIHICA 2B

fores 20s #I1ta | @ Mfoute e ¢

T, MHIIIET Sowey 6@ (Setting objective)s TFISHITRT &= Sl Ffamze e Face 27 |
S AFIHICHR Srwr=ly ~IfERreI Fifie A0e 703 |

3TRE 8 FBI-359
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¥, A%fe S (Fixing method)s FTFFISHIEE Sy AR &= Mo afs fdae Fare 27 |
YRS @ NS FAAFRR T AR & IR TRES T A= AL Ges AT |

5. ©F AT (Collection of data)s BSOS ATFIHIAF T TOLF MY Ao O NG FICO
T({ qCe To SFTSIE SIS 20O I3 |

3| G 77 afSdT (Establish rapport)s SrwIesE e e 3 F9re =01 | iR AFIR

AR AT =G '@ AP LT AT S F{F (G 0o (A |

© | AP ARGET FA (Direct interview)s «ft AFFIRIIET &4 B | @ (Fe@ [(Afeg I Fmca

Gy MCT (S 7 | 06 QT SACETD 1 2= ¢

F. REAM 8 I (Co-ordinate and honour)s ArFAZSS AT &S T AW 8 O AT TR
T FACS TS | GfS ArFIHIET @6 (e NS 2 [eafvs |

¥, U TR AfS ARBFST @M (Inspiring)s MHRTS FAFLMEFIRAICE O a0 &%) e F<re
(F T OF FA A ARPIFST 2RI FF 8 BT @I | GFAT IR MO Ngesy A o
YIS ST P =TS 2 |

%, &0 AfS T (Attention to hearing)s ArFIIRASICE AACA AZFI ArFILATIIAT
I&<J Y FACO =T |

8 | JAFIHIF FAS FAT (Close interview)s ATFISHIER GG ArFIFIAE I& 8 YOI ARGE I |

TG DO TG NS TPTa FAT LTS A1 =t 3

3. ™8 5F/7F© (Clear Signal)s ArFIFR AESI(F AFIHR (1T TRCR O o+ 91 & 2 o
JATE FACO TF | IR ARO[ AFCST FCAAFUT PO TS FAR & g wifrg e
PICS (T |

¥, GBaPTR fAtA=FRe (Description)s AMFISHE arewEice ofce [fey 7w et Teq fare =3 |
@I G0 TSI ACWCEF N0y AT I 7 |

¢ | AP FURW 41 (Evaluation)s IATFISFIES #1F 1 QAR 27 ATFIHE A2S!, AFFR LRSI

a0 2o [Kfey 21 oy [Eifroets FiRe w6 A |

AR 1 T @, QAR AFIE ARGEAR CF@ TARTSS oM (0 bell ST | S 70T

FTFIPR ITeT 2 |

TFIDR QO @A/ O ArFITIAT [T TAT

Quialities of Interviewer

W I 60 AFIDR G0 PGl TAR | O @ ArFDIER (o7 I AR GLoF =R

8o | ©12 @ A ArFIFR G2ONF Foo7 IR AGFE 200 T | GFG W% @ (@7 FR A2ASF

QT SO T 20T 8

51 &ifiw &fS W@z (Interest to candidate)s ArFISHRCE 7T FH (ST & ATFISHIT Q2SS AT
oS TeZ ARFCS T | TS A1 ArFFIH TS 77 |

3| ASFS! (Carefulness)s UFE« ST AFFISHF A2ASTF FPRNY S A1 @i ey e w1
T (7 & o AT T(A | et Gt 7ol e 0 20e TR Ted S 40 IR/ AT |

o | fTe9® w9 (Knowledge about subject)s (@ fE0a AMFIFR @2 T4 =, T FE ATFIFR
ARAFRNT TG T AFCS 2 | AR GIRNCE AP AG12 AT K 1 | T A1 wower
8 T AIBI2 FACS T AFIR G2SR [TE T S AFCS A |

2S5 8 BI-d3br
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81 &ffd 8 wf$eee! (Training and experience)s @ =l G0 &AfF TR LGN G@ICAT I
ST &) K STPCF (@1 8 W FCE NG (ST 2 | K WKW 07 IS N0 =48 e
TR (R TS IR 2 T St | AR ATFR 2ol Koy A afmrd ¢ sfowe
G FA AT | TS| 8 NGO AECPE (FICAT A¥F SABA 8 Wl ATl F1 A |

¢ | o (Efficiency in language)s ST TR @HIGH 311 GHis @G| R | F=e-717eT 8 AFeie1
S T I IFE AR [ IR e =07 | GOy ATFISIE G2 Ol TH
WG FACS 20K | SIYTT, FRAFAC *7 8 JMHT JIZEL AFFIFR JZOIFIAT SR FoH
T P AR | TOR ATFFISRICT HRGT-2<eT 8 AeFeT O] FIR FACO =S |

Y| TGN (Attentiveness)s AFISHE GZOFIRICE TS MACACI AL AT IS SO T | 021
Tr e e fre 207 | ©I2 8y 71 | AR A A I647 ¥ O Sef2e et
(TR A A0S TH |

q| & (Patience)s UFEH ArFIFR G2l AT H0 ey et A 29 @3 Ted (R e A
ool S5 9T Te 2(F | ©1% @ AT OIS T 20O (A |

v R3S (Desription)s erdiw 46 2o Alg w2y FHRAT ey e 2o T GR @ FTHF
SFFFR GEOF IIFH 77 G F40S TJ |

5| O @S (Good listener)s AFFISHF GZIFIRICE IFG ST EST 20O T | SIS (44 FEHICF 8 (@
T 4T AT AT WS T(A |

o | &Wer (Intelligence)s AFE WS (AF [BR € [ABART & AFDE A=AFRACE WPT SF
T 20O R | A@AFICE e O ¢ 2i¥F Ie37 IR TS OF @7TS! APl ATAEH |

3 | APl (Relevance)s ¥t Aifffe “tva & AP o fomee Fa0e 207 qR ATFFIFR
VTR ACS TOMEE 1 T EICS 17 A0S =(A |

ARTATT T T @, GG O AFIFR AT ST @A AT FA*TF | QST (@ AFFIHE

PN T T© @ Ao 207, (T 0 ©F ArFIHIE Qzorpiar B [eabe o3 |

g I A IR

Temporary Versus Permanent Employee

GG ST TUT e sifwier I A 27, O bw IS W @, AWEAT FA 6 oG Fifd
FASI R (R =3 | ord oD F et Wed il AfoFerd JEe F90e T @, I
TRIT FOMA AT IR APOL P TRAYT FA ACAG 2T |

@ Gt TR PIeTerad 2 T (72 (O] GRS (2~ @ TS 0T (72 27, SR WG B | @ L&
FRCARCE ATFTS3 TSR LT N (A T IR O TG[F 8 (T TS MLICN2. AT F0
T | O @ QR W ARG AFET D0 @ (A = | TG AN NG 8 (TS RIS S (AT
AT AT T @2 FLRT AN & (@I G AT SN FACS AT |

QRS | TR T Wi DI T @ Qe 7Y 42 TS T | @ (FE Ond ToT &lfs
TG 8 (TS FAT FAC (BT (@S TS AT |

SR FA TR S AT, Q- pefefes frariere ST ¢ IR Grerst F$F THIERFS g
I | pfefefed MEmiemaeE e (In-house) STEIRT 31 RGO 297 F41 & | @ [0 ST g
FR T0L AL (FITT AT | SIevaes eifopia Fod oy [ Fem &y Ao AT | T

2S5 8 B35
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S SfeweR HAfarde @R | T4 FA FAWT TG AP Foro I /AT Spg A, ©4F @ &0
QN YT IS A | O[Sy @ Fier 67 AT |

ARSHI 79 FFTIfFTee FAF AT W 27 G SIWRSE NPR©I et (73 &7, g 219 siwaes
I T4 = | AR SHACE G2 *T6R et (731 =¥ | «fbtF I & @Temporary for permanent basis” |
g ot orgrE wEte e o = A ey efednT | awis 52 (CEO) sitws Syt faeam
(R T | @ AT AR PR (&P [ HRIMAcs e (7 27 | S/l @ SR e weow @, 9
T ORI AfSBNE GG TG e T |

B (STAR) Fice {5 32
What is meant by STAR?

AT &SP 3 FRGFE HIRET 71 @ F e fee [T afovian R o g Face

T 7, ORGP B FAE | 7w JAGHFL ORFA (STAR) F fofeart Face v1&ed [’ a1 qmr
FIEF ZG FCA (O G2 AfSDITR FTreTol e e F201 |

R (STAR) T I B (@ FNACE IGIRER GG (@6 IR TG @9 FAHACE 0

(oICS 3= = | B I HIRID SRYCE A, @N=- 2If&3Rs 31 =g (Situation), ANEF Fe (Task),

W Jer (Action) @ T=1ree (Result) |

(i) =S o ==Y (Situation)s Wit T &= ==l 1 TPHT T HICEHE AT |

(ii) T Fer (Task)s TEUNF CFIER & Fr G TCS @1 T, QT 20 AN
G |

(iii) A8 F& (Action)s AT Frer F@MeR &=y e Fier 7ICe e 27 |

(iv) T (Result)s RF 6 TR & (@ I 20O (([ TR, ©F T <, 5 e w0
AR @7 PR Q7o T TRCE |

B (STAR) b Sweaced A=y St =18 41 T3-

(i) RS A S@ (Situation)s TP NI AR RN o GIC ToTe {4
R @ TS TA |

(i) R Fer (Task)s 9 KRR I T [foq TS 200 TR TOITS IBIR-ARIT 75 RN Cofd
T TS FRETSICT PO L SAGAN Tl I |

(iii) T2 & (Action)s TR 5% TMGTa &) 2MeFe! 470 IR & Sy 1 e e | =idie
@ T T TO VOO A FA (S, OV Ol o a1, e 3y 1 e tofd Fa1 I 821
TOMTe Qe I B(Q, To32[ IF A 2% F1 TS (@ WS I ToMre @F IV 9 T | TR
ST RS A @, B ! AP N S 2o AR IR |

(iv) T (Result)s @ ~RTa =S FICE T 2NGqT IR | I TPHIF (e (A1 IR @, FIGAS
@ “fRBETF 39 88 | T G A AZCT SARRETRGEIE 2RI @17 TP ¢ Ao Teamiaa
OO HRER T Y AACR | TS FZCH @7 P& [ 789 A |

TOAR SEET F0e A @, DR (STAR) = @I @& I wrd-oaer I srgesy [9me swer
TR Y L& @ I & GR 20 F41 = | @6 frw ow @, e siffyfers som dreng
IR FACO 2T | ©I2 B « & I SAGMA BT G5 =l | 5 Hrad e 56 (STAR)
TG BT RO

2S5 8 *B1-dR0
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r e N ( \ f - % f 1
MEICITREE] fafwe FRf
q[ By (Action)
(Situation) T T A I TR T Tl —_—
BRG] 2Tl | Aol e 1 AR Tt
5;':71[',2« wm (Task} Q—m < .‘]ﬂ (Re5u|t)
Qa3 [SEEAA]
(ATRF (=TT < el
QA | QAT |
\ J \. J/ \ J \ J
Ba-8.9 8 B I
B T S
How to Apply STAR

o «ft afBiTas 5 e I o et T2 27 |

o fbTF &b e A1 fRIIER At e Fare 207 |
o fAfH® Svreze facy e qaTe 204 |

o b AfSBTTa Ty FopF ey ©f fefar Face =7 |

o b ~ffgfors feme Fate @ 37w, of v Fa0e =7 |
o  «fSq TeTE AT =0, TECTI% w7 |

FPFPTR

Draw backs

o 5 HHIF NACNT CFCa FEFT T | FE ETACT ATCTT (o T4 27 |
o ff 3 N TP T (T T |

o % 3T ACFF AT LR GTS TN @ T =T |

friie o 2 AFFISHIR Fl? QTG O AFIPE Q2O @A BT T GR TAGAT T |
T | GRS S Al TR R |

oy e

S “Interview’ -9 fSE oL 2o AR | «ft 0o afoq «fe ewgeard o | @7 e
wmw@ammemwwmmmwmmﬁﬂﬁmwwﬁﬁmw
QWWWwﬁhowewwwww|Wwﬁaﬁwﬁa
efr | o1 «ff AR g FRweife SpRT F90e =1 | G TE ArFIFR ARBEE &= [(fog
fx‘r%wmmﬁﬁ%@mﬁwﬁwwmﬁg—@wm@m >. @S, 3. S{EE, ©.
SIS ARGE, 8. AFFIFR NS IR €. :ﬁmmwewwﬁ?ww«w@—m
W] 6 PO To | O s TE SIS XA | S SN Qe 2 | fof e e
®TST T | AT AP &N 0o 2T | AP TR 8 WY G2 4A0d N2 AFCS A |
mam—oawww@mﬁmmwmw|W(STAR)WWWWW

S = Situation (#f2f3fS), T= Task (W@F F&), A= Action (Rf¥i2 Frer) @R R=Result
(W)lfm@?ﬁWeﬁww wmmzmmen%éwwmﬁwﬂww|w
S 511 Fes T2e 0 TS 8 Al Aol oS Fare e, fof2 oy w5 |

2SR5 8 BLIEEN
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FJj BT CED]

S, IR W AR FI? GF @G A6 FP |

. VR M TRACRR SSPTR RIS A5 320 |

©. AT @ e BT e1rs 5 FAm? MW 77 ealtes weifodifa 8 aifesifae
TOPTR S5 2P |

8. ofSHITaT foF 2CS TR I FeATER T 8 SPITLITE TG T |

¢. AfSHTTT AR S MK T AR TN 8 SR ST T |

V. TP BT (A AT I FRACET S ST 57

q. ORI TS RS W oW TRATEH T o1 *[STYR 4] TP |

b, IR T SRR 67 O] A1 TAITIR S5 38 |

5. W oW FRATER ACFANIR ] 2P |

0. MW 7V IRACIR (FF LA T T@x?

5. WA W FMATRA Aol I IR I T2 |

3. WY I oo 2 HdF AW oW o 5eaa FLPTR 61 2 |

>0, A7 7m bt SmPTR

38, W] 3w f{EIbTaa elferar a1 *MeF=PRR RIRIRFeT I« T |

€. *FF STV 7 G SAMPTIR I 2o |

Y. ATFIEHI P2 AFFIHE ARBIETI SITIR SACAB T |

9. IFE ST AFHISPIA QSTR TAT Fre

Str. T (RIGCAR AR TR T 328 |

5. S @ FE FAf TS I JA?

20.351F (STAR) 10 5 e fwifoeicg forge |

5. 3B (STAR) &@ICR A [ 5w [eawar Face = | @b ewaeeR sTeiiet Sre

SRS
e Robert L. Mathis, et.al, Human Resource Management, 15" Edition, Cengage Learning, USA, 2017,
e David A. Decenzo and Stepian P. Robbins, Human Resource Management, 3" Edition, Prentic Hall

of India, 2004.
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