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Kg©x cÖwkÿY I Dbœqb 

Training and Developing Employees 

 

 

 

f~wgKv 

 

cÖwZôv‡bi Kvh©KvwiZv e„w×i Rb¨ gvbe m¤c` msMÖn I wbe©vPbB h‡_ó bq| G Rb¨ cÖwkÿY I Dbœq‡bi gva¨‡g 

Zv‡`i KvR Kivi `ÿZv e„w× Ki‡Z n‡e| cÖwkÿY n‡jv Kg©xi mvd‡j¨i PvweKvwV| cÖwkÿ‡Yi gva¨‡g Kg©x Kvh© 

m¤úv`b wel‡q ev Í̄e Ávb, `ÿZv, †hvM¨Zv I AwfÁZv AR©b Ki‡Z cv‡i| cÖvwZôvwbK Dbœq‡b DbœZ cÖhyw³i 

e¨envi †hgb Avek¨K, Gi myôz cwiPvjbvq †Zgwb cÖ‡qvRb `ÿ GK`j Kg©xi| Kg©xi myôz wbe©vPb I wb‡qv‡Mi DciB 

†Kej GKwU cÖwZôv‡bi K…ZKvh©Zv I Gi Kg©x‡`i Kvh©`ÿZv wbf©i K‡i bv; eis Zv‡`i Kg©`ÿZv, cÖwkÿY I 

Dbœq‡bi IciB wbf©ikxj|  cÖwkÿY n‡jv GKwU avivevwnK mvgvwRK cÖwµqv hvi gva¨‡g Kgx©‡`i Kvh©m¤úv`b 

Dc‡hvMx †hvM¨Zv, `ÿZv, mvg_¨© I cÖeYZv e„w×i †Póv Kiv nq| cÖwkÿ‡Yi gva¨‡g Kg©xi Ávb I `ÿZv e„w× cvq 

Ges AvPiY cwiewZ©Z nq|  gvbe m¤ú` Øviv cÖwZôv‡b wb‡qvwRZ m¤ú` myôz cwiPvjbv Ges wbqš¿Y Kiv nq| ZvB 

GKw`‡K Zv‡K cÖwZôv‡bi bxwZ, Kvh©-c×wZ, D‡Ïk¨ m¤ú‡K© cwiwPZ n‡Z nq, Aciw`‡K †ckvMZ `ÿZv, †hvM¨Zv, 

AwfÁZv I mvg_¨© _vK‡Z nq| cÖwkÿY G‡ÿ‡Î GKwU ¸iæZ¡cyY© nvwZqvi| cÖwkÿY Ges Dbœqb GKwU cÖwZôv‡bi 

mdjZv Ges gvbem¤c‡`i `ÿZv-AwfÁZvi Ici my ~̀icÖmvix cÖfve we Í̄vi K‡i| Avevi Kg©‡ÿ‡Îi Drcv`b, ¯̂v ’̄¨ 

I wbivcËv Ges Kg©x Dbœq‡b cÖwkÿ†Yi ¸iæZ¡c~Y© f‚wgKv i‡q‡Q| ZvB AvaywbK hy‡M me cÖwZôvbB cÖwkÿY I Dbœq‡bi 

¸iæZ¡ Abyaveb K‡i GB Lv‡Z ch©vß wewbqv‡M Ki‡Q Ges AvšÍwiKfv‡e †Póv Pvwj‡q hv‡”Q| bZzb Kg©x‡`i Ávb I 

`ÿZv e„w× Ges cyi‡bv Kg©x‡`i cwiewZ©Z cwiw ’̄wZ I cÖhyw³i mv‡_ LvcLvIqv‡bvi Rb¨ cÖwkÿ‡Yi cÖ‡qvRbxqZv 

Acwimxg| cÖhyw³i Dbœqb Z¡ivwš^Z nIqvi d‡j cyi‡bv Kg©x‡`i cybtcÖwkÿ‡Yi cÖ‡qvRb A‡bK¸Y e„w× †c‡q‡Q| 
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GB BDwb‡Ui cvVmg~n 

cvV-6.1 : cÖwkÿ‡Yi msÁv, D‡Ïk¨, ¸iæZ¡ 

cvV-6.2 : cÖwkÿ‡Yi bxwZgvjv, cÖwkÿY Kg©m~wP cÖYq‡bi c`‡ÿc 

cvV-6.3 :  cÖwkÿ‡Yi djvdj g~j¨vqb, cÖwkÿY c×wZ, cÖwkÿ‡Yi djvdj g~j¨vqb  

cvV-6.4 :  wbe©vnx/e¨e ’̄vcbv Dbœq‡bi msÁv, e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡/cÖ‡qvRbxqZv, wbe©vnx / e¨e ’̄vcbv Dbœqb 

†KŠkj / c×wZ, evsjv‡`‡ki wbevnx©/e¨e ’̄vcbv Dbœqb mgm¨v  
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cÖwkÿ‡Yi msÁv, D‡Ïk¨, ¸iæZ¡ 

Definition, Objectives and Importance of Training 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 cÖwkÿ‡Yi msÁv ej‡Z cvi‡eb| 

 cÖwkÿ‡Yi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb| 

 cÖwkÿ‡Yi ¸iæZ¡ e¨vL¨v Ki‡Z cvi‡eb| 

 

 

cÖwkÿ‡Yi msÁv  

Definition of Training 

mvaviY A‡_©, †Kv‡bv KvR myôzfv‡e m¤cv`‡bi Rb¨ †h cÖwµqvq Kg©xi Ávb I `ÿZvi Dbœqb N‡Uvbv nq, Zv‡K 

cÖwkÿY e‡j| Ab¨fv‡e ejv hvq, †ckvMZ `ÿZv e„w×i cÖ‡qvR‡b Kg©x‡`i †h wkÿv`vb Kiv nq Zv‡K cÖwkÿY e‡j| 

A_©vr cÖwkÿY ej‡Z cÖwZôv‡bi Kg©x‡`i Kv‡R Drmvn evov‡bv, †ckvMZ `ÿZv I Ávb e„w× Ges g‡bvfve I 

AvPi‡Yi cwieZ©‡bi Rb¨ wkÿv`vb Kiv‡K eySvq| cÖwkÿY GKwU wkÿvg~jK Kvh©µg| cÖwkÿY cÖ`v‡bi d‡j Kg©xiv 

cÖwZôvb, cÖwZôv‡bi bxwZ, Av`k©, Kvh© cwi‡ek Ges Kvh© m¤cv`‡bi wewfbœ Kjv‡KŠkj m¤c‡K© c~Y©v½ aviYv AR©b 

Ki‡Z cv‡i| cÖwZôv‡bi bZzb Kg©x‡`i cÖvwZôvwbK Ávb I Kg©`ÿZv e„w× Ges cyi‡bv Kg©x‡`i cwiewZ©Z cÖhyw³ I 

cwiw ’̄wZi mv‡_ Lvc LvIqv‡bv cÖwkÿ‡Yi cÖavb kZ©|  ZvQvov GwU Kg©x‡`i Ávb I `ÿZvi e„w× NwU‡q K‡g©i 

Dchv‡Mx K‡i M‡o †Zv‡j| d‡j wbw`©ó Kv‡R Kg©xi `ye©jZv `~i nq Ges Kv‡Ri cÖwZ AvMÖn e„w× cvq| wb‡P cÖwkÿY 

m¤c‡K© wewkó †jLK‡`i gZvgZ Zz‡j aiv n‡jv: 

 

 Gary Dessler-Gi g‡Z, ÒbevMZ I eZ©gvb Kg©x‡`i Kvh©m¤cv`‡bi `ÿZv cÖ`v‡bi c×wZ‡K cÖwkÿY e‡j 

AwfwnZ Kiv nq|Ó (Training refers to the methods used to give new or present employees the 

skills to perform their jobs.) 

 Skinner I Invancevich Gi g‡Z, Ó Kg©x‡`i D”PgvÎvq Kvh© m¤cv`‡b mnvqZv`v‡bi AweiZ cÖwµqv n‡”Q 

cÖwkÿY|Ó(Training is a continual process of helping employees perform at high level.) 

 Edwin B. Flippo-Gi g‡Z, Òwbw`©ó Kv‡Ri Rb¨ Kg©xi Ávb I `ÿZv e„w×i cÖwµqv‡K cÖwkÿY 

e‡j|Ó(Training is the act of increasing the knowledge and skills of an employee for doing a 

particular job.) 

 David A. Decenzo & Stephen P. Robbins-Gi g‡Z, ÒÁvb, `ÿZv, g‡bvfve A_ev mvgvwRK AvPiY 

cwieZ©‡bi e¨e ’̄v n‡jv cÖwkÿY|Ó (Training involves changing of skills, knowledge, attitude or 

social behaviour.) 

DcwiD³ msÁv¸‡jv we‡kølY Ki‡j cÖwkÿ‡Yi KZK¸‡jv ˆewkó¨ cwijwÿZ nqt 

 cÖwkÿY n‡jv Kg©x‡`i DrKl©mvab cÖwµqv; 

 cÖwkÿY n‡jv Kg©xi Ávb I `ÿZv evovq; 

 cÖwkÿY n‡jv Kg©x‡K wbw`©ó Kv‡Ri Dchv‡Mx K‡i †Zv‡j; 

 cÖwkÿY n‡jv Kg©xi AvPiY, g‡bvfve I g‡bve‡ji Dbœqb NUvq BZ¨vw`| 

cwi‡k‡l ejv hvq, †h cÖwµqvq Kvh© m¤cv`‡b Kg©x‡`i Ávb, `ÿZv, mvg_ ©̈ I AvPiY Dbœq‡bi e¨e ’̄v Kiv nq, Zv‡K 

cÖwkÿY e‡j| A_©vr cÖwZôv‡bi kªwgK, Kg©KZ©v-Kg©Pvix‡`i Ávb, `ÿZv, AvPi‡Yi cwieZ©b I g‡bvfve Dbœqb, 

cvV-6.1 
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Drcv`bkxjZv e„w×, AcPq I ÿqÿwZ nªvm, m¤c‡`i mØ¨envi, Kg©x‡`i g‡bvej e„w×i j‡ÿ¨ †h msMwVZ cÖwµqvq 

wkÿv`vb Kiv nq Zv‡K cÖwkÿY e‡j| 

 

cÖwkÿ‡Yi D‡Ïk¨  

Objectives of Training 

cÖwZôv‡b Kg©x†`i wb‡qvM P‚ovšÍ nIqv ci Kg©x‡`i cÖwZôv‡bi Kvh©vewj m¤c‡K© cwi®‹vi aviYv †`Iqv nq| cÖwkÿY 

e¨w³i I cÖwZôv‡bi `ÿZvi msKU `~ixf‚Z K‡i| GUv GKwU avivevwnK I cÖYvjxe× Kg©xDbœqb Kvh©µg| Gi gva¨‡g 

Kg©x‡`i‡K `ÿZvi mv‡_ Kg©m¤cv`‡bi †hvM¨ K‡i †Zvjv nq|  G†Z Kg©x‡`i cÖwZôv‡bi ixwZ-bxwZ, Kvh© m¤cv`‡bi 

†KŠkj, cÖwZôv‡bi cwi‡ek m¤c‡K© cÖwkwÿZ K‡i M‡o †Zvjv nq| cÖwkÿ‡Yi d‡j Kg©xiv cÖwZôv‡bi wewfbœ Í̄‡ii 

mv‡_ cwiwPZ nq Ges cÖwZôv‡bi e¨vcv‡i DrmvwnZ nq| cÖwkÿ‡Yi cÖavb D‡Ïk¨ bZzb Kg©x‡`i‡K cÖwZôv‡bi 

D‡Ïk¨, Kvh©, bxwZgvjv cÖf…wZ wel‡q cÖv_wgK Ávb `vb Kiv| Zv‡`i g‡a¨ cwieZ©b Avbqb Kiv Ges we‡kl Kv‡R 

`ÿ K‡i †Zvjv| cyi‡bv Kg©x‡`i‡K Kwg©K wbw®ŒqZv †_‡K iÿv Kiv| wb‡P cÖwkÿ‡Yi Ab¨vb¨ D‡Ïk¨ Av‡jvPbv Kiv 

n‡jv: 

1. `ÿZvi Dbœqb (Develop Skill Level): Kvw•ÿZ Kg© m¤cv`‡bi Rb¨ Kg©xi `ÿZv e„w× Kiv cÖ‡qvRb| Kg© 

mym¤cv`‡bi Kjv‡KŠkjvw` wkÿv`v‡bi gva¨‡g Kg©xi `ÿZv e„w× Kiv hvq| eZ©gvb I cÖZ¨vwkZ Kvh© cvi`wk©Zvi 

g‡a¨ †mZzeÜbB cÖwkÿ‡Yi g~j D‡Ïk¨| 

2. g‡bvfv‡ei cwieZ©b (Change in Attitude): g‡bvfve †h‡nZz wkÿv Kiv hvq †m‡nZz Gi cwieZ©b m¤¢e| 

cÖwkÿ‡Yi gva¨‡g Kvh© I Kg© ’̄‡ji cÖwZ Kg©xi AbyK‚j g‡bvfve MVb Kiv nq| cÖwZôv‡bi mv‡_ Kg©xi GKvZ¥Zv 

m„wó Kiv cÖwkÿ‡Yi Ab¨Zg jÿ¨| 

3. cÖvwZôvwbK myweav (Organisational benifits): cÖwkÿ‡Yi gva¨†g Kg©x‡`i Ggbfv‡e `ÿ K‡i M‡o †Zvjv nq, 

hv‡Z Zviv cÖwZôv‡bi †KŠkjMZ cwiKíbv, gvbe m¤c` cwiKíbv (Kg©x wbqv‡M, wbe©vPb, c‡`vbœwZ BZ¨vw`) 

mwVK I Kvh©Kifv‡e cÖYqb Ki‡Z cv‡i| djkÖæwZ‡Z cÖvwZôvwbK jÿ¨ AR©b mnR nq| 

4. m„RbkxjZvi Dbœqb (Develop Creativity): AskMÖnYg~jK cÖwkÿ‡Yi gva¨‡g Kg©xiv wb‡R‡`i we‡kl `ÿZv 

cÖ`k©b Ki‡Z cv‡i| Gi d‡j cÖwZôvbI GKRb Kg©xi mvwe©K ¸Yvewj m¤c‡K© aviYv †c‡q _v‡K Ges cÖ‡qvR‡bi 

mgq GB ¸Yvewj e¨envi K‡i| GwUI cÖwkÿY cwiPvjbvi Ab¨Zg D‡Ïk¨| 

5. cwiewZ©Z Ae ’̄vi mv‡_ Lvc LvIqv‡bv (Adjust with the changing environment): eZ©gvb Kg©x‡`i 

cÖwkÿ‡Yi gva¨‡g cwiewZ©Z cwiw ’̄wZ I cÖhyw³i mv‡_ Lvc LvIqvbv‡ cÖwkÿ‡Yi Ab¨Zg cÖavb D‡Ïk¨|†Kbbv 

cÖwZôv‡bi Kv‡Ri cwi‡ek, cÖhyw³ mg‡qi mv‡_ cwieZ©b nq| 

6. gvbe m¤c‡`i me©vwaK e¨envi (Optimum Use of Human Resource): cÖwkÿY Kg©x‡`i g‡a¨ Ávb, `ÿZv 

I AvZ¥wek¦vm m„wó K‡i| d‡j Kg©xi g‡a¨ wb‡Ri mvg‡_ ©̈i cy‡ivUvB cÖwZôv‡b wb‡qvwRZ Kivi B”Qv RvMÖZ nq| 

A_©vr cÖwkÿY gvbe m¤c‡`i me©vwaK e¨envi wbwðZ K‡i| 

7. eyw×e„wËi DrKl© mvab (Develop Intelligence): cÖwkÿ‡Yi gva¨‡g Kg©x‡`i cÖ‡qvRbxq †KŠkjMZ eyw×e„wËi 

DrKl©mvab Kiv nq| Kg© mym¤cv`‡bi Rb¨ eyw×gËvi cÖ‡qvRbxqZv Ab¯̂xKvh©| ZvI cÖwkÿ‡Yi gva¨‡g DbœZ 

Kiv hvq | 

8. wbivcËv weavb (Ensure Safety): `yN©Ubv Gov‡bv I kªwgK‡`i wbivcËv weav‡b cÖwkÿY GKwU me©Rbwew`Z 

nvwZqvi| Gi gva¨‡g Kv‡Ri SzuwKc~Y© w`K¸‡jv AewnZ Kiv‡bv hvq Ges mwVK Kg©vf¨vm I DbœZZi c×wZ 

m¤c‡K© Ávb`vb Kiv hvq| 
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9. AcPq nvm (Reduce Wastage): wkí †ÿ‡Î cÖwkÿ‡Yi Av‡iKwU we‡kl D‡Ïk¨ n‡jv AcPq n«vm Kiv| 

`ÿZvi Afv‡e Kg©xiv KvuPvgvj, mgq I kw³i AcPq Ges hš¿cvwZ webó K‡i| ZvB mgq I m¤c‡`i mØ¨envi 

Kiv| cÖwkÿ‡Yi GKwU we‡kl jÿ¨| 

10. K‡g© Drmvnx I kªg N~Y©vqgvb nªvm (Encourage to work and reduce turnover): h_v_© cÖwkÿ‡Yi gva¨‡g 

Kg©xiv Kv‡Ri cÖwZ Avb›` Lyu‡R cvq, d‡j g‡bv‡hvMmn KvR Ki‡Z cv‡i| G‡Z K‡i Zviv AwaK cwigvY 

Kvh©vbyivMx nq Ges cÖwZôvb Z¨vM Kivi cÖeYZv nªvm cvq| 

11. mvgvwRK `ÿZvi Dbœqb (Develop Social Skill): cÖwkÿY e¨w³i AvPi‡Yi cwieZ©b mvab K‡i| Gi d‡j Zvi 

fve cÖKv‡ki aib, e³e¨ Dc¯’vc‡bi ÿgZv, cÖwZwbwaZ¡Ki‡Yi †hv‡M¨Zv I wewfbœ mvgvwRK Ae ’̄vi cÖwZ 

ms‡e`bkxjZv e„w× cvq| 

12. Drcv`bkxjZv e„w× (Increase Productivity): cÖwkÿY Kg©xi Drcv`bkxjZv evovq e‡j cÖwZôvb G j‡ÿ¨ 

cÖwkÿY Kvh©µg cwiPvjbv K‡i| cÖwkÿ‡Yi g~j D‡Ïk¨ n‡jv `ÿZvi Dbœqb Ges `ÿZv e„w× †c‡jB 

Drcv`bkxjZv e„w× cv‡e| 

13. AvZ¥wek¦vm e„w× (Create Self Confidence): cÖwkÿY Kg©x‡K Zvi wbR¯̂ Kvh© †ÿ‡Î cvi`k©x K‡i †Zv‡j| G‡Z 

Kg© m¤cv`‡b A‡b¨i Z`viwK †Zgb cÖ‡qvRb nq bv| d‡j Zvi g‡bvej I AvZ¥wek¦vm e„w× cvq| Kgx©i 

AvZ¥wek¦vm e„w× I Z`viwK nªvm Kiv cÖwkÿ‡Yi Ab¨Zg jÿ¨| 

14. eûgyLx Ávb `vb (To Give Multiple Knowledge): Kvh©vewji mdj m¤cv`‡bi Rb¨ Kg©x‡`i‡K bvbvwea 

wel‡qi Ici cÖwkÿY cÖ`vb Kiv nq| d‡j Zviv AvZ¥wek¦vm †i‡L †h‡Kv‡bv KvR Ki‡Z mÿg nq| eZ©gvb mg‡q 

gvbe m¤c` DbœqbK‡í cÖwkÿY cwiPvjbv Kiv nq| 

wewfbœ cÖwZôvb wewfbœ `„wó‡KvY †_‡K G cÖwkÿY cwiPvjbv K‡i| Z‡e me D‡Ïk¨‡K GKÎ K‡i ejv hvq  cÖwkÿY 

GKwU A½xKvie× gvbe m¤c` MV‡bi Rb¨B cwiPvjbv Kiv nq| 

 

cÖwkÿ‡Yi ¸iæZ¡  

Importance of Training 

cÖwkÿY n‡”Q wbw`©ó c×wZ‡Z gvby‡li Kg©`ÿZv e„w× I AvPiY cwieZ©‡bi j‡ÿ¨ cwiPvwjZ cÖYvjxe×, msMwVZ I 

cwiKwíZ cÖwµqv| wkí †ÿ‡Î Kg©x‡`i Kg© †KŠkjvw` iß Ki‡Z cÖwkÿY GKwU AZ¨vek¨xKq nvwZqvi| 

cÖwZ‡hvwMZvg~jK A_©bxwZ‡Z cÖwZôvb‡K wUwK‡q ivLvi Rb¨ be cÖhyw³i e¨envi, Drcv`b e„w×, e¨q ms‡KvPb I 

c‡Y¨i ¸YMZ gvb Dbœqb AZxe cÖ‡qvRb| G cwiw ’̄wZi †gvKvwejvq cÖwkÿ‡Yi cÖ‡qvRbxqZv evwo‡q ejvi A‡cÿv 

iv‡L bv| ZvB cÖwkÿ‡Yi gva¨‡g GKw`‡K †hgb e¨w³i Ávb, `ÿZv I Av‡Z¥vbœqb Kivi e¨e ’̄v Kiv nq, Aciw`‡K 

mvsMVwbK cvi`wk©Zv Ges Kvh©KvwiZvI e„w× cvq| wb‡P cÖwkÿ‡Yi ¸iæZ¡ I cÖ‡qvRbxqZv Av‡jvPbv Kiv n‡jvt 

1. `ÿZvi Dbœqb (Development of Skill): wkí cÖwZôv‡b mdjZv AR©‡bi Rb¨ cÖ‡qvRb `ÿZv e„w× Avi 

`ÿZve„w×i Rb¨ cÖ‡qvRb DbœZ cÖwkÿY| †Kv‡bv †ckvq mvdj¨vR©‡bi Rb¨ `ÿZvi cÖ‡qvRb| Kvg¨ cvi`wk©Zv 

AR©bK‡í cÖwZôv‡b Kg©iZ e¨w³‡`i wbw`©ó `ÿZv, Ávb I g‡bvfve Dbœq‡b cÖwkÿY `iKvi | bZzb I cy‡iv‡bv 

mKj Kg©xiB AvPi‡Yi cwieZ©b, `ÿZv e„w× I cwiewZ©Z cwiw ’̄wZi mv‡_ LvcLvIqv‡bvi Rb¨ cÖwkÿY cÖ‡qvRb| 

DbœZ cÖwkÿY Kg©x‡`i `ÿZvi Í̄i DbœZ K‡i| d‡j Zviv  Kvh© †ÿ‡ÎRb¨ cÖwkÿY `iKvi| 

2. gvbe m¤c‡` cwiYZ Kiv (Making Human Resource): cÖwkÿY Kg©x‡K g~j¨evb m¤c‡` cwiYZ K‡i| 

cÖwkÿYcÖvß n‡j Zviv `ÿZvi mv‡_ KvR mym¤cbœ Ki‡Z mÿg nq| ZvQvov `ªæZ cÖhyw³i cwieZ©‡bi gy‡L Kg©xiv 

A‡bK mgq Amnvq‡eva K‡i| GgZve ’̄vq cÖwkÿY Zv‡`i‡K †hvM¨Zi gvbe m¤c‡` cwiYZ K‡i| 
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3. Drcv`bkxjZv e„w× (Enhancing productivity): mwVKfv‡e cÖwZwbqZ cÖwkÿY GKRb Kg©x‡K Zvi Kv‡R 

AwfÁ K‡i Zv‡‡j| d‡j †m wbLyuZfv‡e `ªæZ Kvh© m¤cv`b Ki‡Z cv‡i| Zvi mgq evu‡P Ges †m AwaK 

Drcv`‡b eªZx nq| GQvov cÖwkÿY Kg©x‡`i‡K bZzb bZzb cÖhyw³ e¨envi K‡i `ªæZ Kvh© m¤cv`†b mnvqZv bv 

K‡i _v‡K| d‡j wkí †ÿ‡Î cÖwkÿ‡Yi cÖqv‡RbxqZv Acwinvh©| 

4.  g‡bvfve MVb (Formation Attitude): g‡bvfve GKwU wkÿvjä aviYv| e¨w³i g‡a¨ cÖZ¨vwkZ g‡bvfve MV‡b 

Zv‡K we‡kl cÖwkÿY cÖ`vb Kiv nq| cÖwkÿY e¨w³i AvPiY ev g‡bvfve cwieZ©‡bi g~j we›`y e‡j AvL¨vwqZ Kiv 

nq| Gi gva¨‡g Kg©xi AbyK‚j g‡bvfve m„wóKiv nq Ges AvPiY‡K Kvw•ÿZfv‡e PvwjZ Kiv hvq| 

5. c‡`vbœwZi c_ myMg Kiv (Easy to the way of promotion): wkí cÖwZôv‡bi wbe©vnxi Kvh© m¤cv`‡bi Rb¨ 

cÖwkÿ‡Yi gva¨‡g cÖ‡gvk‡bi c_ myMg Ki‡Z n‡e| G‡Z Kg©xi Kvh©`ÿZv Øviv D”P¯Í‡ii c‡`vbœwZi my‡hvM nq| 

G †ÿ‡Î cÖwkÿY AwaK ¸iæZ¡c~Y© f‚wgKv cvjb K‡i| 

6. Z_¨ mieivn (Provide Information): Kg©x‡`i‡K Zv‡`i `vwqZ¡ I KZ©e¨ eywS‡q w`‡Z Ges cÖwZôvb m¤c‡K© 

wewfbœ Z_¨ mieivn Ki‡Z cÖwkÿ‡Yi ¸iæZ¡ Acwimxg| Gi gva¨‡g cÖwZôv†bi wewfbœ wefvM, mvsMVwbK KvVv‡gv, 

cÖvwZôvwbK jÿ¨, bxwZgvjv, cÖkvmwbK wbqgKvbyb cÖf…wZ m¤^‡Ü Kg©x‡`i IqvwKenvj Kiv nq| 

7. SzuwK nªvm (Reduce Risk): wkí cÖwZôv‡bi Kv‡Ri SzuwK nªvm Kivi Rb¨ Kg©x‡`i wewfbœ SzuwKc~Y© Kv‡Ri e¨vcv‡i 

cÖwkÿY cÖ`vb ¸iæZ¡c~Y©| G‡Z Kg© m¤cv`‡bi mgq Kg©xiv AwaK mZK©Zvi mv‡_ Kvh© m¤cv`b Ki‡Z mÿg nq| 

d‡j GKw`‡K †hgb SzuwK nªvm cvq, Ab¨w`‡K ỳN©Ubvi gvÎv A‡bK As‡k Govbv‡ m¤¢e nq| 

8. Kg©x‡`i Kg©mš‘wó e„w× (Enhance Employee Job Satisfaction): Kg©x‡`i Kg©mš‘wó e„w×i Rb¨ mwVKfv‡e 

cÖwkÿY cÖ`vb Kiv DwPZ| mwVKfv‡e cÖwkÿYcÖvß n‡j Kg©xiv Kg©‡ÿ‡Î Avb›` Lyu‡R cvq I g‡bv‡hv‡Mi mv‡_ 

KvR Ki‡Z cv‡i| g‡bv‡hvMmn KvR Ki‡j Kv‡R mdjZv Av‡m| Kv‡h© mdjZvB Kg©x‡`i Kvh©mš‘wói Ab¨Zg 

kZ©| Kg©mš‘wói Abyf‚wZ Kg©xi BwZevPK g‡bvfv‡ei gva¨‡g cÖwZdwjZ nq| cÖwkÿ‡Yi gva¨‡g Kv‡Ri cÖwZ 

Kg©xi AvMÖn m„wó Kiv nq Ges Zvi g‡bvej Dbœqb Kiv nq| Gi d‡j Kg©xi Kg©mš‘wó e„w× cvq| 

9. AvZœwbf©ikxj (Self dependent): cÖwkÿYcÖvß Kg©xiv AwaK gvÎvq AvZ¥wbf©ikxjZv AR©b K‡i| d‡j Zviv 

Av ’̄vi mv‡_ Kvh© m¤cv`b Ki‡Z cv‡i| GZ K‡i Zv‡`i Ab¨ †Kv‡bv e¨w³i wbqš¿Y I wb‡`©kbvi cÖ‡qvRb nq 

bv| d‡j Z`viwK e¨q nªvm cvq| 

10. KwVb Kvh© m¤cv`b (Performed difficult tasks): cÖwkÿ‡Yi gva¨‡g cÖwZôv‡bi Kg©x‡`i Ggbfv‡e `ÿ K‡i 

†Zvjv nq, hv‡Z Zviv A‡bK RwUj KvRI Lye mn‡R m¤cv`b Ki‡Z mÿg nq| d‡j cÖwkÿY G †ÿ‡Î AwaK 

¸iæZ¡c~Y© n‡q c‡o| 

11. kªg Am‡šÍvl nvm (Reduce Industrial Dispute) : wkí cÖwZôv‡b bvbv Kvi‡Y kªg Am‡šÍvl †`Lv †`q | 

M‡elYvq †`Lv †M‡Q kªg Am‡šÍv‡li cÖavb KviY n‡”Q cvi¯cwiK Awek¦vm Ges cÖwZc‡ÿi KvR‡K ¸iæZ¡ bv 

†`qv| cÖwkÿY G‡ÿ‡Î Am‡šÍvl `~i Ki‡Z mvnvh¨ K‡i| KviY cÖwkÿ‡Yi d‡j gvbexq m¤c‡K©i Dbœqb N‡U Ges 

wewfbœ Kv‡Ri cÖwZ kª×v e„w× cvq| d‡j kªg Am‡šÍvl wbqš¿‡Y ivLv mnR nq| 

12. AvPi‡Yi cwieZ©b (Change in Behaviour): cÖwkÿ‡Yi g~j D‡Ïk¨ n‡jv AvPi‡Yi cwieZ©bmvab| cÖwZwU 

msMV‡bi GKwU wbR¯̂ AvPiYwewa Av‡Q| cÖwkÿ‡Yi gva¨‡g †mB wbqg Abymi‡Yi wkÿv †`qv nq| d‡j Kg©xiv 

msMV‡bi AvPiYwewa mn‡RB MÖnY Ki‡Z cv‡i| 

13. AcPq nªvm (Reduce Wastages): cÖwkÿY Kg©x‡`i Kg©‰bcyY¨ e„w× K‡i| Gi d‡j mgq I m¤c‡`i AcPq nªvm 

cvq| ZvQvov cÖwkÿY Kg©x‡`i m‡PZbZv e„w× K‡i Ges m¤c‡`i myôz e¨envi wbwðZ K‡i| d‡j cÖwZôv‡b 

wgZe¨wqZv AwR©Z nq | 
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14. DbœZ g‡bvej m„wó (Improved Morale): DbœZ I cÖwkÿY cÖ`v‡bi gva¨‡g Kg©xi g‡bvej I AvZ¥wek¦v‡mi 

Dbœqbmvab Kiv †h‡Z cv‡i| cÖwkÿY`v‡bi d‡j Kg©x Zvi KvR m¤c‡K© c~Y© aviYv AR©b K‡i, d‡j `vwqZ¡ I 

KZ©e¨ cvjb mnRZi nq| 

15. hš¿cvwZ I m¤c‡`i iÿYv‡eÿY (Maintenance of Machine and Assets): cÖwkÿY msMV‡bi hveZxq e ‘̄MZ 

I Ae ‘̄MZ m¤c` msiÿ‡Yi †ÿ‡Î mnvqZv K‡i| KviY GKRb cÖwkwÿZ Kg©xB hš¿cvwZi mwVK e¨envi K‡i 

Ges wbqg-Kvbyb mwVKfv‡e AbymiY K‡i| Gi d‡j hš¿cvwZ I m¤c‡`i mwVK iÿYv‡eÿY wbwðZ nq| 

16.  †hvMv‡hv‡M I m¤cK© e„w× (Increasing communication and relation): cÖwkÿ‡Yi gva¨‡g wkí cÖwZôv‡bi 

wewfbœ wefvM m¤c‡K© cwi®‹vi aviYv cÖ`vb Kiv nq| d‡j Kg©xiv †Kv‡bv wefv‡M †Kv‡bv ai‡bi †hv‡Mvhv‡M iÿv 

Ki‡Z n‡e Zv eyS‡Z mÿg nq| G‡Z cÖwZôv‡b myôz hv‡Mvhv‡M eRvq _v‡K, hv cÖwZôv‡bi wm×všÍ MÖn‡Y Z_¨ 

cÖ`v‡bi gva¨‡g wbe©vnx‡`i mnhv‡wMZv K‡i| wewfbœ Í̄‡ii g‡a¨ †hv‡Mvhv‡M cÖwZôv n‡j Kg©x‡`i cvi¯cwiK 

m¤c‡K©i DbœwZ nq Ges G‡`i g‡a¨ †mŠnv`¨© eRvq _v‡K| djkÖæwZ‡Z myôzfv‡e Kvh©m¤cv`‡bi c_ myMg nq| 

cÖK…Zc‡ÿ cÖwkÿ‡Yi ¸iæZ¡ K‡qKwU av‡c Av‡jvPbv K‡i †kl Kiv hv‡e bv| we‡kl K‡i eZ©gvb hy‡M cÖwkÿY gvbe 

m¤c` e¨e ’̄vcbvi GKwU Acwinvh© Dcv`vb wn‡m‡e wPwýZ| †h Kvi‡Y AvRKvj eo eo cÖwZôvb¸‡jv c„_K cÖwkÿY 

KvVv‡gv cÖYqb Ki‡Q Ges msMV‡bi wbqwgZ Kvh©µg wn‡m‡eB Zv cwiPvjbv Ki‡Q| ÿz`ª I gvSvwi ai‡bi e¨emvq 

cÖwZôv‡bi Rb¨ †emiKvwifv‡e cÖwkÿY Bbw÷wUDU M‡o D‡V‡Q Ges †m¸‡jv evwYwR¨Kfv‡e cwiPvwjZ n‡”Q| G 

†_‡K cÖwkÿ‡Yi ¸iæZ¡ mn‡RB Dcjwä Kiv hvq | 

 

 
wkÿv_©xi KvR 

cÖwkÿ‡Yi msÁv, D‡Ïk¨, ¸iæZ¡ LvZvq wjLyb Ges Avcbvi Ávb SvjvB K‡i 

wbb| 

 

 

mvims‡ÿc:  

cÖwZôv‡b wb‡qvwRZ Kg©x‡K Zvi wewfbœ KvR m¤úv`b wel‡q wkÿY †`qvB n‡jv cÖwkÿY| Kg©x wb‡qvM Ges mwVK 

’̄v‡b Zv‡K `vwqZ¡ eywS‡q †`Iqvi ciB Av‡m cÖwkÿ‡Yi welq| cÖwkÿ‡Yi gva¨‡g Kg©x Kvh© m¤úv`b wel‡q ev Í̄e 

Ávb `ÿZv, †hvM¨Zv I AwfÁZv AR©b Ki‡Z cv‡i| Kvh© m¤úv`‡bi me©‡kl †KŠkj AR©b Ki‡Z cv‡i| d‡j 

Zvi KvRwUI `ÿZvi mv‡_ Ki‡Z cv‡i| ZvB cÖwkÿ‡Yi n‡jv Kg©xi mvd‡j¨i PvweKvwV| gy³ evRvi A_©bxwZ‡Z 

eZ©gvb hyM cÖwZ‡hvwMZvi hyM| GB hy‡Mi Drcv`b c×wZ, Kvh©cÖYvjx RwUj cÖK…wZi| GB RwUj cÖK…wZi Kvh© 

cÖYvjx‡K `ÿZv I wbôvi mv‡_ ev Í̄evq‡bi Rb¨ cÖwkÿY GKwU ¸iæZ¡c~Y© nvwZqvi| bZzb I cyivZb Kwg©‡`i Kg 

`ÿZv AwfÁvZv e„w×‡Z cÖwkÿY ¸iæZ¡c~Y© f~wgKv cvjb K‡i| 
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cÖwkÿ‡Yi bxwZgvjv, cÖwkÿY Kg©m~wP cÖYq‡bi c`‡ÿc 

Principles of Training, Steps of Developing Training Programme 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 cÖwkÿ‡Yi bxwZgvjv eY©bv Ki‡Z cvi‡eb| 

 cÖwkÿY Kg©m~wP cÖYq‡bi c`‡ÿ‡ci weeiY w`‡Z cvi‡eb| 

 

cÖwkÿ‡Yi bxwZgvjv  

 Principles of Training 

 

cÖwkÿY Kg©x‡`i Ávb I `ÿZv e„w× K‡i Ges Zv‡`i g~j¨evb Kg©x‡Z cwiYZ K‡i| cÖwkÿ‡Yi Kvh©KvwiZv wbf©i K‡i 

myôy cÖwkÿY bxwZgvjvi Ic‡i| GKwU AvaywbK cÖwkÿY Kvh©µg e¨e ’̄vcbv‡K Zvi Abym„Z bxwZ I c×wZ ¯úófv‡e I 

h_vh_fv‡e cvjb Ki‡Z mvnvh¨ K‡i| wb‡P cÖwkÿ‡Yi bxwZgvjv Av‡jvPbv Kiv n‡jvt 

1. mnR cÖwkÿY c×wZ (Easy Training Method): wkí cÖwZôv‡bi cÖwkÿY bxwZ hw` mnR nq Zvn‡j Kgx©iv Zv 

mn‡R cÖwkÿY MÖnY Ki‡Z cv‡i| Avi hw` cÖwkÿY c×wZ KwVb nq Zvn‡j AwaKvsk Kg©x Zv eyS‡Z Ges 

`ÿfv‡e cÖwkÿY MÖnY Zv‡`i c‡ÿ m¤¢e nq bv| 

2. AbykxjbwfwËK cÖwkÿY (Study oriented training): wkÿ‡Yi b¨vq cÖwkÿ‡Yi †ÿ‡ÎI cÖ‡qvRb| hw` †Kv‡bv 

cÖwZôv‡bi Kg©xe„›` Abykxjb I e¨envwiK `ÿZv AR©b Ki‡Z Pvq †m‡ÿ‡Î avivevwnKfv‡e AvMÖnmn Abykxjb 

Ki‡Z n‡e| GUv Kg©x cÖwkÿ‡Yi Ab¨Zg bxwZ| Kg©xiv RwUj wkÿv¸†jv Abykxj‡bi d‡j AvqË¡ Ki‡Z cv‡i| 

3. †cÖlYv I AvMÖnwfwËK cÖwkÿY (Motivation and inclined base Training): GKwU cÖwkÿY cÖwµqv Aek¨B 

†cÖlYv I AvMÖnwfwËK n‡Z n‡e| G‡Z wkÿv_©xiv `ªæZ Drmv‡ni mv‡_ cÖwkÿY MÖnY Ki‡Z cv‡i| G Qvov 

cÖwZôv‡bi we`¨gvb Kg©x‡`i wewfbœ cÖKvi c‡`vbœwZmn DÏxcbvg~jK e¨e ’̄v MÖnY Ki‡Z n‡e| G‡Z cÖwZôv‡bi 

bZzb I cyivZb me †kªwYi Kg©x AvMÖ‡ni mv‡_. AR©b Ki‡Z cvi‡e| A_©vr cÖwkÿY Kg©m~wP hv‡Z Kg©x‡`i g‡b 

†cÖlYv I AvMÖn m„wó Ki‡Z cv‡i †m wel‡q bRi ivLv DwPZ| 

4. mywbw`©ó welqe ‘̄ (Selected subject matter): wew”Qbœfv‡e cÖwkÿ‡Yi e¨e ’̄v bv K‡i mywbw`©ó welqe ‘̄wfwËK 

cÖwkÿY †`Iqv cÖqv‡Rb| G‡Z kªwgK-Kg©xMY cÖwkÿ‡Yi ci Zv†`i wbR wbR Kv‡R `ÿZv †`Lv‡Z cv‡i| A_©vr 

cÖwkÿY Kg©m~wP¸†jv Ggbfv‡e web¨ Í̄ I wbw`©ó n‡Z n‡e hv‡Z †m¸†jv c~e© wba©vwiZ D‡Ïk¨,jÿ¨ I Pvwn`v c~iY 

Ki‡Z mÿg nq| 

5. ’̄vbvšÍi‡hvM¨ cÖwkÿY (Transferable training): K¬vmiæ‡g cÖwkÿ‡Yi cvkvcvwk cÖwkÿYv_©x†`i Rb¨ Zv ev Í̄e 

Kg©‡ÿ‡Î ’̄vbvšÍihv‡M¨ n‡Z nq| †Kbbv Kg©xMY ev Í̄e Kg©‡ÿÎ †_‡K `ªæZ e¨envwiK Ávb AR©b mÿg nq| 

6. DbœqbwfwËK cÖwkÿY (Progress base training): cÖwkÿY †`Iqvi ci hw` Kg©xmvavi‡Yi †Kv‡bv DbœwZ bv nq 

†m‡ÿ‡Î cÖwkÿY c×wZ e¨_© e‡j MY¨ nq| ZvB cÖwkÿY c×wZ hv‡Z kªwgK‡`i `ÿZv µgvš^‡q DbœZ n‡Z cv‡i 

†mw`‡K jÿ¨ ivLv DwPZ| Gi d‡j kªwgK Kg©xMY AwaK Drmv‡ni mv‡_ cÖwkÿY MÖnY Ki‡Z mÿg nq| 

7. mgwš^Z cÖwkÿY (Integrated training): GKwU cÖwkÿY c×wZ Aek¨B wkÿY I e¨envwiK G `ywU mgš̂‡q n‡Z 

n‡e| ZvwË¡K Áv‡bi cvkvcvwk hw` e¨envwiK cÖwkÿY cÖ`vb Kiv nq †m‡ÿ‡Î kªwgKiv `ªæZ cÖwkÿ‡Y `ÿZv 

AR©b Ki‡Z mÿg nq| G †ÿ‡Î cÖwkÿY Kg©m~wP cÖYqbKv‡j ZvwË¡K I e¨envwii w`K jÿ¨ ivLv DwPZ| 

cvV-6.2 
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8. cÖwkÿYv_©xi aviY ÿgZv (Ability of trainee): †Kv‡bv cÖwZôv†bi cÖwkÿYv_©x‡`i Aek¨B cÖwkÿY MÖnY Kivi 

g‡Zv gvbwmK I kvixwiK †hvM¨Zv _vK‡Z n†e| G †ÿ‡Î wkÿv_©xi wkÿv, eqm, Kv‡Ri cÖK…wZ cÖf…wZ we‡ePbv 

K‡i Zvi cÖwkÿY MÖnY mvg_¨© Av‡Q wK bv Zv hvPvB Kiv nq| hvPvB K‡i †m Abyhvqx cÖwkÿ‡Yi e¨e ’̄v MÖnY Kiv 

cÖwkÿ‡Yi Ab¨Zg bxwZ| 

9. mn‡hvMx gvbwmKZv (Cooperative mentality): cÖwkÿY cÖwµqvq AskMÖnYKvix cÖwkÿK Ges cÖwkÿYv_©x 

Df‡qi mn‡hvwMZvg~jK gvbwmKZv _vK‡Z n‡e| Ggbfv‡e cÖwkÿY Kg©m~wP cÖYqb Ki‡Z n‡e hv‡Z wb‡qvMKZ©v 

I Kg©xi Df‡qi ¯̂v_© iÿv cvq Ges mn‡hvwMZvi cwi‡ek m„wó nq|  

10. `ÿ cÖwkÿK (Expert trainer): GKRb `ÿ I AwfÁ cÖwkÿK †Kej cv‡ib `ÿfv‡e cÖwkÿY w`‡Z| A_©vr 

†Kv‡bv msMV‡bi cÖwkÿY Kg©m~wP EaŸ©Zb AwfÁ I Dchy³ cÖwkÿK Øviv cwiPvwjZ nIqv DwPZ| fv‡jv cÖwkÿK 

cÖwZwU welqe ‘̄ my›`ifv‡e eySv‡Z mÿg nb| G‡Z Kg©xiv h_vh_ cÖwkÿY MÖnY Ki‡Z cv‡i| 

11. avivevwnK cÖwkÿY (Continuity of training): wkí msMVb¸‡jvi Kv†Ri aib cÖwZwbqZ cwieZ©b n‡”Q| ZvB 

cwiewZ©Z cwiw ’̄wZi mv‡_ Lvc LvIqv‡Z cÖwkÿY c×wZi AvaywbKvqb I avivevwnKZv eRvq ivL‡Z n‡e| Zvn‡j 

cÖwkÿYv_©xiv cwiewZ©Z Ae ’̄v mn‡R †gvKvwejv Ki‡Z mÿg n‡e| 

12. ev Í̄e Kg©wfwËK cÖwkÿY (Real Job base Training): cÖwkÿY cwiKíbv I c×wZ Ggb n‡Z n‡e hv ev Í̄e 

Ae ’̄vi mv‡_ †hvMm~Î _v‡K| G‡Z Kg©xMY ev Í̄e Kg©wfwËK Ávb AR©b Ki‡Z mÿg nq| d‡j cÖwkÿY †bIqv ci 

Kg©xMY `ªæZ Zv‡`i Kg©`ÿZv cÖ‡qvM Ki‡Z cv‡i| G Qvov ev Í̄e cÖwkÿ‡Yi d‡j Kvh©‡ÿ‡Î Zvi mn‡R Lvc 

LvIqv‡Z cv‡i| 

13. myôz cwi‡ek (Sound Environment): myk„•Lj I AvšÍwiKZvc~Y© cwi‡e‡k cÖwkÿY w`‡Z n‡e| Zv bv n‡j 

wkÿv_©xiv ¯̂v”Q‡›` cÖwkÿY MÖnY Ki‡Z cvi‡e bv| msMV†bi cÖwkÿ‡Yi myôz cwi‡e‡k wkÿv_©xiv Drmvn I 

g‡bv‡hv‡Mi mv‡_ cÖwkÿY MÖnY K‡i|  

14. c~e©cwiKwíZ I mymsMwVZ (Pre-planned and well decorated): cÖwkÿY c×wZ Aek¨B ev Í̄em¤§Z I 

cwiKíbvwfwËK n‡Z n‡e I GKB mv‡_ cÖwZwU welq mymsMwVZ n‡Z n‡e| A_©vr fwel‡Z †Kvb ai‡bi Kvh©vewj 

Kg©x‡`i Øviv m¤cv`b Kiv n‡e cÖwkÿY Kg©m~wP †m Abyhvqx nIqv DwPZ| G‡Z cÖZ¨vwkZ djvdj cvIqv m¤¢e| 

15. e¨wË‡Z¡i wfbœZv (Individual difference): cÖwkÿYMÖnYKvix Kg©xiv †h mevB GKB cÖK…wZi n‡e GUv 

AcÖZ¨vwkZ| G Kvi‡Y wfbœ e¨w³i wfbœ cÖ‡qvRbxqZvi Av‡jv‡‡K cÖwkÿY bxwZ wba©viY Kiv n‡j cÖwZwU Kg©x‡K 

`ÿ cÖwkÿY †`Iqv m¤¢e| 

 

G msMV‡bi cÖwkÿY bxwZ we‡ePbv Ki‡Z †M†j mvaviYZ Ic‡i Av‡jvwPZ bxwZ¸jv‡i cÖwZ jÿ¨ †i‡L cÖwkÿYMÖnY 

Kiv nq| Dc‡i DwjøwLZ bxwZ¸jv‡i Av‡jv‡K cÖwkÿ‡Yi cÖwµqv MÖnY Kiv n‡j ev Í̄e‡ÿ‡Î Zv DrK…ó wkÿY bxwZ 

wn‡m‡e we‡ewPZ n‡e| 

 

cÖwkÿY Kg©m~wP cÖYq‡bi c`‡ÿc 

Steps of Developing Training Programme 

cÖwkÿY GKwU RwUj cÖwµqv| GK cÖwZôvb †_‡K Ab¨ cÖwZôv‡b Ges GKB cÖwZôv‡b wewfbœ Í̄‡ii Kg©x‡`i g‡a¨ 

cÖwkÿ‡Yi aib, †KŠkj I cÖ‡qvRbxqZvi cv_©K¨ †`Lv w`‡Z cv‡i| ZvB cÖwZwU cÖwZôv‡bi cÖ‡qvRbxqZv 

wPwýZKi‡Yi gva¨‡g cÖwkÿY Kg©m~wP MÖnY Ki‡Z n‡e| KZK¸‡jv †gŠwjK m‡Z¨i Ici wfwË K‡i GKwU cÖwZôvb 

Zvi cÖwkÿY Kg©m~wP M‡o Zz‡j | wb‡P cÖwkÿY Kg©m~wP cÖYq‡bi avivevwnK cÖwµqvi web¨vm Kiv n‡jv: 
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 cÖwkÿY cÖwµqv :  

cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY I we‡kølY 

(Identification and analysis of training needs) 

cÖwkÿY Kg©m~wPi D‡Ïk¨ wba©viY 

(Define objectives of training program) 

cÖwkÿY cwiKíbv ˆZwiKiY 

(Prepare training plans) 

Kg©m~wP 

(Program) 

myweavw` 

(Facilities) 

c×wZ 

(Methods) 

cÖwkÿY 

(Training) 

 cÖwkÿY cwiKíbv ev Í̄evqb 

(Implement training plans) 

 

AwR©Z djvdj g~j¨vqb 

(Performance Try-out) 

AbyeZ©b 

(Follow-up) 

wPÎ-6.1 : cÖwkÿY Kg©m~wP cÖYq‡bi c`‡ÿc 

1| cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY I we‡kølY (Identification and Analysis of training needs): †h‡Kv‡bv cÖKvi 

cÖwkÿY Kg©m~wP wba©vi‡Yi cÖ_g ch©v‡q Gi cÖ‡qvRbxqZv wPwýZ Ki‡Z nq| cÖwkÿY msMVb, e¨w³ ev `‡ji `ÿZvi 

wbw`©ó NvUwZ c~iY K‡i| G Rb¨ cÖwkÿY D‡Ïk¨g~jK n‡Z n‡e| Kv‡K cÖwkÿY w`‡Z n‡e, wK Rb¨ w`‡Z n‡e Ges 

wK c×wZ Aej¤^b Ki‡Z n‡e Zv wbiƒcY bv K‡i XvjvIfv‡e cÖwkÿ‡Yi Rb¨B cÖwkÿY w`‡q †Kv‡bv jvf n‡e bv| 

Avi Zv DwPZI bq| GKwU cÖwZôvb hZ eoB †nvK bv †Kb Gi m¤c‡`i mxgve×Zv i‡q‡Q| myZivs Abyrcv`bkxj 

Lv‡Z m¤c‡`i AcPq Kiv n‡j, cÖ‡qvRbxq †ÿ‡Î e¨‡qi Rb¨ A‡_©i Afve †`Lv w`‡Z cv‡i| ZvB cÖwkÿ‡Yi 

cÖ‡qvRbxqZv we‡kølY Ki‡Z n‡e| Kg©x‡`i bvbvwea ˆbcyY¨ AR©‡b cÖwkÿ‡Yi cÖ‡qvRb: (K) be wbe©vwPZ Kg©x‡`i 

wba©vwiZ Kvh© `ÿZv Dbœq‡b cÖwkÿY, (L) cyiv‡bv Kg©x‡`i‡K Kwg©K wbw®ŒqZvi nvZ †_‡K evuPv‡bvi Rb¨ cÖwkÿY, 

(M) e¨e ’̄vcK I EaŸ©Zb Kg©KZ©v‡`i Dbœq‡bi Rb¨ cÖwkÿY| wewfbœ Í̄i I Kvh©‡f‡` Kg©x‡`i cÖwkÿY c×wZ wfbœ 

wfbœ n‡q _v‡K| cÖwkÿ‡Yi cÖ‡qvRbxqZv we‡køl‡Y cÖv_wgK c`‡ÿc wn‡m‡e wb‡Pi KvR¸‡jv Ki‡Z nqt 

 1| msMVb Kxfv‡e Gi Kvh©µg m¤cv`b Ki‡Q Ges Kxfv‡e Zv m¤cv`b Kiv DwPZ| 

 2| Kg©x‡`i eZ©gvb Ae ’̄v wbiƒcY Ges AviI wK `ÿZv AR©b Kiv DwPZ| 

 3| Kg©xiv GLb wK KvR Ki‡Q Ges Zv‡`i wK Kiv DwPZ| 

†gvUK_v, msMV‡bi Kvh©µg I e¨e ’̄vcKxq cÖwµqv‡K cy•Lvbycy•L we‡køl‡Yi gva¨‡g K‡c©v‡iU, `jxq Kg©x‡`i `ÿZvi 

Afve wbiƒcY Ki‡Z n‡e| Kg©x‡`i ˆbcy‡Y¨i NvUwZi †ÿÎ¸‡jv Rwic c×wZ, Kvh© we‡kølY, Kvh© eY©bv, Kv‡h©i 

we‡kl wb`k©b cÎ, Kg© m¤cv`b g~j¨vqb cÖf…wZ e¨vL¨vI we‡køl‡Yi gva¨‡g wPwýZ Kiv hvq | 

 

2| cÖwkÿY Kg©m~wPi D‡Ïk¨ wba©viY (Define Objectives of Training Programme): cÖwkÿ‡Yi D‡Ïk¨ mywbw`©ó 

n‡Z n‡e| D‡Ï‡k¨i Ici wfwË K‡iB cÖwkÿ‡Yi †KŠkj I c×wZ †e‡Q wb‡Z n‡e| G Rb¨ Kv‡Ri msKUgq 

†ÿÎ¸‡jv wPwýZ Ki‡Z nq| cÖwkÿ‡Yi mywbw`©ó D‡Ïk¨ wba©vi‡Y ZË¡veavqK‡`i mycvwik, Kvh© we‡kølY, Kg© 

g~j¨vqb, Kg©x‡`i civgk©, cÖ Í̄vevw` Ges civgk©`vZvi cÖwZ‡e`b cÖf…wZ we‡ePbv Ki‡Z nq| 

 

3| cÖwkÿY cwiKíbv cÖYqb (Preparation of Training Plans): cÖwkÿY cÖ‡qvRbxqZv I D‡Ïk¨ we‡køl‡Yi 

gva¨‡g cÖwkÿY cwiKíbv MÖnY Kiv nq| cÖwkÿY cwiKíbvq wb‡Pi welqvw` we‡ePbv Kiv nqt 

 (K) cÖwkÿY cÖ‡qvRbxqZv ms‡ÿ‡c Dc¯’vcb Kiv| 

 (L) cÖwkÿ‡Yi D‡Ïk¨ cybtwee„Z Kiv| 

 (M) cÖwkÿY cwjwm ˆZwi Kiv| 
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 (N) h‡_vchy³ cÖwkÿY †KŠkj I c×wZ wbe©vPb Kiv| 

 (O) `ÿ cÖwkÿK wbe©vPb Kiv| 

 (P) cÖwkÿYMÖnxZv‡`i AvMÖn m„wó I cÖwkÿ‡Yi Rb¨ gvbwmKfv‡e cÖ ‘̄Z Kiv| 

 

4| cÖwkÿY cwiKíbv ev Í̄evqb (Implementing Training Plans): G ch©v‡q cwiKwíZ cÖwkÿY Kg©m~wP‡K ev Í̄evqb 

Ki‡Z n‡e| h_vh_ cÖwkÿY †KŠkj I c×wZi wfwË‡Z Kg©x I e¨e ’̄vcK‡`i cÖwkÿ‡Yi e¨e ’̄v Ki‡Z nq| G cÖwkÿY 

cÖwZôv‡bi wfZi I evB‡i n‡Z cv‡i| cÖwkÿY †hfv‡eB cÖ`vb Kiv †nvK bv †Kb cÖwkÿY, PjvKvjxb mg‡q Gi 

AMÖMwZ I Kvh©KvwiZv hvPvB Ki‡Z n‡e| ZvQvov mvdj¨gvÎv wba©viYc~e©K Zv g~j¨vq‡bi cš’v †e‡Q wb‡Z n‡e| G 

mKj cš’v AbymiY e¨ZxZ cÖwkÿY Kg©m~wP djcÖm~ n‡e bv| 

 

5| AwR©Z djvdj g~j¨vqb (Perfortance Try-out): cÖwkÿ‡Yi hyw³wm×Zv I mdjZv wbf©i K‡i AwR©Z jÿ¨gvÎvi 

Ici| AwR©Z djvdj g~j¨vqb cÖwkÿY`vZv I wkÿv_©x Df‡qi Rb¨B cÖ‡qvRb| g~j¨vqb cÖwkÿY Kg©m~wPi †`vlÎæwU 

Lyu‡R †ei K‡i Zv ms‡kvab Ki‡Z mvnvh¨ K‡i|ZvQvov g~j¨vq‡bi Afv‡e cÖwkÿY Kg©m~wP ’̄wei, Aev Í̄e I e¨envi 

Abyc‡hvMx n‡Z eva¨| wb‡P AwR©Z djvdj g~j¨vq‡bi c`‡ÿc¸‡jv Av‡jvPbv Kiv n‡jvt 

 (K) †gŠwLK I wjwLZ cixÿvi gva¨‡g AwR©Z djvdj g~j¨vqb Kiv; 

 (L) Kg©xi Kvh© ch©‡eÿY I Kg© m¤cv`b cixÿv Kiv; 

 (M) cÖwkÿY Kg©m~wP m¤^‡Ü e¨w³K I `jxq cÖwZwµqv D`NvUb; 

 (N) msMwVZ mvÿvrKvi MÖnY; 

 (O) wkÿv_©x‡`i Kg©m¤cv`b m¤c‡K© Kg© KZ©v‡`i gZvgZ MÖnY;  

 (P) cÖwkÿ‡Yi c~‡e©i I c‡ii Kg© m¤cv`‡bi ZzjbvKiY| 

6| AbyeZ©b (Follow-up): AbyeZ©b cÖwkÿ‡Yi Kvh©KvwiZv cixÿvi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| AbyeZ©‡bi AšÍf©z³ welq 

n‡jvt 

 (K) cÖwkÿYv_©x‡`i‡K ¯̂ ¯̂ Kv‡R wb‡qvwRZ Kiv; 

 (L) AwR©Z wkÿv mwVKfv‡e Kv‡R jvMv‡”Q wK bv Zv hvPvB Kiv; 

 (M) ¯̂vfvweK I cÖZ¨vwkZ Kg© m¤cv`‡bi Dchy³ nIqvi c~e© ch©šÍ evowZ ZË¡veavb Ae¨vnZ  ivLv| 

 

 

wkÿv_©xi KvR 
cÖwkÿ‡Yi bxwZgvjv Ges cÖwkÿY Kg©m~wP cÖYq‡bi c`‡ÿc †evSv‡bvi Rb¨ 

GKwU aviYvwPÎ AsKb Kiæb| 

 

 

mvims‡ÿc:  

cÖwkÿY Kg©x‡`i Ávb I `ÿZv e„w× K‡i Ges Zv‡`i g~j¨evb Kg©x‡Z cwiYZ K‡i| cÖwkÿ‡Yi Kvh©KvwiZv wbf©i 

K‡i myôy cÖwkÿY bxwZgvjvi Ic‡i| GKwU AvaywbK cÖwkÿY Kvh©µg e¨e ’̄vcbv‡K Zvi Abym„Z bxwZ I c×wZ 

¯úófv‡e I h_vh_fv‡e cvjb Ki‡Z mvnvh¨ K‡i| GK cÖwZôvb n‡Z Ab¨ cÖwZôv‡b Ges GKB cÖwZôv‡b wewfbœ 

Í̄‡ii Kg©x‡`i g‡a¨ cÖwkÿ‡Yi aib, †KŠkj I cÖ‡qvRbxqZvi cv_©K¨ †`Lv w`‡Z cv‡i| ZvB cÖwZwU cÖwZôv‡bi 

cÖ‡qvRbxqZv wPwýZKi‡Yi gva¨‡g cÖwkÿY Kg©m~wP MÖnY Ki‡Z n‡e| KZK¸‡jv †gŠwjK m‡Z¨i Ici wfwË K‡i 

GKwU cÖwZôvb Zvi cÖwkÿY Kg©m~wP M‡o Zz‡j | cÖwkÿY Kg©x‡`i Ávb I `ÿZv e„w× K‡i Ges Zv‡`i g~j¨evb 

Kg©x‡Z cwiYZ K‡i| cÖwkÿ‡bi Kvh©KvwiZv wbf©i K‡i myôy cÖwkÿY Kg©m~wPi Ic‡i| GKwU AvaywbK cÖwkÿY 

Kvh©µg e¨e ’̄vcbv‡K Zvi Abym„Z bxwZ I c×wZ ¯úófv‡e I h_vh_fv‡e cvjb Ki‡Z mvnvh¨ K‡i| KwZcq 

ˆewk‡ó¨i Ici wfwË K‡i cÖwkÿY Kg©m~wP cÖYqb Kiv n‡j Zv DrK…óZvi gvb`Û wn‡m‡e cwiMwYZ n‡Z cv‡i| 

G¸‡jv‡K myôz cÖwkÿY Kg©m~wPi ˆewkó¨I ejv hvq|  
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cÖwkÿ‡Yi cÖqv‡RbxqZv wba©viY, cÖwkÿY c×wZ, cÖwkÿ‡Yi djvdj g~j¨vqb 

Determining the Needs of Training, Methods of Training, Evaluation of 

Training 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY  Ki‡Z cvi‡eb| 

 cÖwkÿY c×wZ eY©bv Ki‡Z cvi‡eb| 

 cÖwkÿ‡Yi djvdj g~j¨vqb  Ki‡Z cvi‡eb| 

 

  cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY 

  Determining the Needs of Training 

 

†h‡Kv‡bv cÖKvi cÖwkÿY Kg©m~wP wba©vi‡Yi cÖ_g ch©v‡q gvbe m¤c` e¨e ’̄vcbv‡K Gi cÖ‡qvRbxqZv wba©viY 

Ki‡Z nq| cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY GKwU RwUj KvR| †Kvb GKwU KvR m¤cv`‡bi Rb¨ gvbe 

m¤c‡`i Kx Kx `ÿZv I ‡hvM¨Zv _vKv `iKvi Ges †m †ÿ‡Î Kx Kx NvUwZ we`¨gvb Zv wPwýZ Kivi 

ga¨w`‡qB cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©vwiZ nq| Z‡e G KvRwU GKwU cÖwµqvi wfZi w`‡q AMÖmi nq| 

cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©vi‡Yi GKwU wPÎ wb‡P Dc¯’vcb Kiv n‡jvt 

 

cÖ‡qvRbxq Kvh© AvPi‡Yi †ÿ‡Î 

`ÿZv, Ávb, mvg_¨© BZ¨vw`i wK 

†Kvb NvUwZ Av‡Q? 

GLv‡b wK cÖwkÿY cÖ‡qvRb? cÖwZôv‡bi jÿ¨mg~n wK? 

cÖwZwU KvR m¤cv`‡bi Rb¨ 

†Kvb †Kvb AvPiYmg~n 

AwZcÖ‡qvRbxq? 

 

jÿ¨ AR©‡bi Rb¨ Kx Kx KvR 

Kiv Avek¨K? 

 

cÖwkÿ‡Yi cÖ‡qvRbxqZv Av‡Q wK bv Zv wba©vi‡Yi Rb¨ wb‡¤œv³ cÖkœ¸‡jvi DËi mwVKfv‡e AbymÜvb Ki‡Z 

n‡e ? 

1| cÖwZôv‡bi jÿ¨mg~n Kx? 

2| G jÿ¨ AR©‡bi Rb¨ Kx Kx KvR Kiv `iKvi n‡e? 

3| cÖwZwU Kvh©m¤cv`‡bi Rb¨ gvbe m¤c‡`i †Kvb †Kvb AvPiY¸‡jv AZ¨vek¨K?  

4| cÖ‡qvRbxq Kvh© AvPi‡Yi Rb¨ Ávb, `ÿZv, mvg_¨© BZ¨vw`i †Kvb Afve Av‡Q wK bv? 

 

cÖwZwU cÖwZôvbB wKQz jÿ¨ AR©‡bi Rb¨ KvR K‡i| G jÿ¨mg~n wPwýZ Ki‡Z cvi‡j Zv AR©‡bi Rb¨ Kx 

Kx Ki‡Z n‡e Zv wba©viY Kiv hvq| g~jZ wPwýZ KvR¸‡jv mwVKfv‡e m¤cv`‡bi IciB cÖwZôv‡bi 

jÿ¨vR©b wbf©i K‡i|GKwU cÖwZôv‡b bvbv ai‡bi KvR _v‡K Ges Gme Kv‡Ri Rb¨ we‡kl AvPiY `iKvi 

n‡Z cv‡i †hgbt weµ‡qi Rb¨ KZK¸‡jv Avek¨Kxq ¸Yvewj `iKvi, Avevi wnmveiÿ‡Yi †ÿ‡Î Ab¨ GK 

ai‡bi we‡kl ¸‡Yi cÖ‡qvRb nq| Abyiƒcfv‡e mwVKfv‡e †Kv‡bv KvR m¤cv`b Ki‡Z n‡j gvbe m¤c‡`i 

†h mKj ¸Y _vKv Acwinvh© Zv wba©viY Ki‡Z nq| AZtci cÖwZôv‡bi eZ©gvb gvbe m¤c‡`i g‡a¨ Gme 

cvV-6.3 
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Avek¨xKq Kvh© AvPi‡Yi †ÿ‡Î †Kv‡bv NvUwZ Av‡Q wK bv Zv wba©viY Kiv nq| G¸‡jv we‡kølY K‡i gvbe 

m¤c‡`i g‡a¨ Ávb, `ÿZv ev mvg‡_¨©i †Kv‡bv NvUwZ Av‡Q wK bv cÖwkÿ‡Yi gva¨‡g Zv c~iY Kivi D‡`¨vM 

†bqv nq| G cÖwµqvi ga¨w`‡q wb‡Pi welq¸‡jv wPwýZ nq: 

 

 †Kvb †Kvb †ÿ‡Î NvUwZ Av‡Q? 
 NvUwZ c~i‡Yi Rb¨ wK wel‡q cÖwkÿY w`‡Z n‡e?  

 NvUwZ c~i‡Yi Rb¨ Kv‡K cÖwkÿY †`qv n‡e?  
 NvUwZ wK cÖwkÿ‡Yi gva¨‡g c~iY Kiv hv‡e bv wK bZzb K‡i gvbe m¤c` msMÖn Ki‡Z n‡e| 

 cÖwkÿ‡Yi gva¨‡g NvUwZ ~̀i Kiv bv†M‡j †Kvb ai‡bi cÖwkÿY c×wZ e¨envi Kiv n‡e? 
 KLb G cÖwkÿY cwiPvjbv Kiv n‡e? 

 cÖwkÿ‡Yi Rb¨ cÖqv‡Rbxq m¤c` Av‡Q bv wK evB‡i †_‡K msMÖn Ki‡Z n‡e? 

 cÖwkÿ‡Yi Rb¨†h e¨q n†e Zv KZUv hyw³m½Z? 

DwjøwLZ cš’vq cÖwkÿ‡Yi cÖ‡qvRbxqZv mwVKfv‡e wba©viY Kiv m¤¢e| ïay ZvB bq, cÖwkÿY‡K Kvh©Ki Kivi 

Rb¨ Kx Kx Kvh©µg MÖnY Kiv n‡e ZviI GKwU w`K-wb‡`©kbv GLvb †_‡K cvIqv hvq| cÖ‡qvRb mwVKfv‡e 

wba©vwiZ n‡jB cÖwkÿY Kg©m~wP MÖnY Kiv nq Ges Gi d‡j cÖwkÿ‡Yi mvdj¨ wbwðZ nq| 

 

cÖwkÿY c×wZ 

Training Methods 

gvbe m¤c‡`i `ÿZv Dbœq‡b wewfbœ cÖKvi cÖwkÿY c×wZ Aej¤^b Kiv †h‡Z cv‡i| cÖwkÿY wewfbœ c×wZ‡Z n‡Z 

cv‡i| cÖwZôv‡b wewfbœ †kªwYi Kg© _v‡K Zv‡`i cÖ‡Z¨‡Ki `vq`vwqZ¡ I KZ©e¨ Abyhvqx cÖwkÿ‡Yi aib, c×wZ ev 

†KŠkj wewfbœ n‡q _v‡K| A_v©r cÖwkÿY cÖ`vbKvix cÖwZôvb wewfbœ ai‡bi cÖwkÿ‡Yi e¨e ’̄v K‡i _v‡Kb, cÖ‡Z¨KwU 

cÖwkÿY c×wZ Ges †KŠk‡ji wbR¯̂ KZK¸‡jv ¸Yvewj Ges mxgve×Zv Av‡Q| †Kvb cÖKvi cÖwkÿY c×wZ e¨envi 

n‡e Zv gvbe m¤c‡`i Kvh©cÖK…wZ, eZ©gvb Ae ’̄v, Kvw•ÿZ `ÿZv, cÖwZôv‡bi AvKvi, cÖwkÿYcÖv_©x‡`i msL¨v cÖf…wZi 

Ici wbf©i K‡i| AwaKš‘ GKwU cÖwZôv‡b cÖ‡Z¨K Í̄‡ii Rb¨ GKB RvZxq ˆbcyY¨ AvqË Kivi cÖ‡qvRb nq| D”P 

Í̄‡ii gvbe m¤c‡`i ev EaŸ©Zb wbe©vnx‡`i Rb¨ aviYvMZ (Conceptual) I gvbwmK `ÿZv AwaKZi cÖ‡qvRb| 

Aciw`‡K wb¤œ ch©v‡qi wbe©vnx I Kg©x‡`i ev gvbe m¤c‡`i ïaygvÎ KvwiMwi `ÿZv e„w× Kiv `iKvi| Z‡e wkí 

†ÿ‡Î e¨eüZ cÖwkÿY c×wZ¸‡jv‡K wb‡Pi Q‡Ki gva¨‡g †`Lv‡bv †h‡Z cv‡i: 
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cÖwkÿY 

(Training) 
 

Kvh©‡ÿ‡Î nv‡ZKj‡g cÖwkÿY 

c×wZ 

Z_¨ Dc ’̄vcb c×wZ AbyKiY mv`„k¨g~jK cÖwkÿY 

 Kg©Kvjxb cÖwkÿY 

 wkÿvbwekx cÖwkÿY 

 Kvh© wb‡`©kbv cÖwkÿY 

 ch©‡eÿY c×wZ 

 cÖwkÿY wefv‡Mi gva¨‡g 

cÖwkÿY 

 †KvwPs c×wZ 

 c` AveZ©b c×wZ 

 e³…Zv c×wZ 

 m‡¤§jb ev Av‡jvPbv 

c×wZ 

 AbyµwgK wkÿY c×wZ 

 ms‡e`bkxjZv cÖwkÿY 

 Pjw”PÎ I †Uwjwfkb 

 bevqbx wkÿvµg 

 

 f‚wgKv Awfbq 

 NUbv ch©v‡jvPbv c×wZ 

 NUbv c×wZ 

wPÎ-6.2 : cÖwkÿY c×wZ 

(K) Kvh©‡ÿ‡Î nv‡ZKj‡g cÖwkÿY c×wZ (On the Job Training Viethod): mvaviYZ bewbhy³ gvbe m¤c`‡K 

mswkøó Kv‡R `ÿ K‡i M‡o †Zvjvi Rb¨ ev e¨envwiK Ávb`v‡bi D‡Ï‡k¨ Kv‡Ri gva¨‡g nv‡ZKj‡g cÖwkÿY cÖ`vb 

Kiv nq| Kvh©‡ÿ‡Î nv‡ZKj‡g wkÿv`v‡bi gva¨‡g `ÿZv e„w×‡Z wb‡Pi c×wZ¸‡jv e¨envi Kiv nqt 

1| Kg©Kvjxb cÖwkÿY (On the Job Training): Kg©x cÖwkÿ‡Y G c×wZ me©v‡cÿv cÖPwjZ| G c×wZ Kg©x‡K Kvh© 

m¤cv`‡bi wbqgKvbyb I Kjv‡KŠkj nv‡ZKj‡g wkÿv`vb Kiv nq| Kg©x‡K †h Kv‡Ri Rb¨ wb‡qvM Kiv nq, †m 

Kv‡RB Zv‡K jvwM‡q †`qv nq Ges Kv‡Ri ga¨ w`‡qB †m KvR Kivi cvi`wk©Zv AR©b K‡i| mvaviYZ ZË¡veavqK ev 

†Kvb AwfÁ Kg©x G cÖKvi cÖwkÿY Kvh© cwiPvjbv K‡i _v‡K| G c×wZ‡Z Kg©x KvR m¤^‡Ü ’̄vqx Ávb jvf K‡i| 

Kg©Kvjxb cÖwkÿY c×wZ cÖ‡qv‡Mi KZK¸‡jv c~e©kZ© i‡q‡Q G¸‡jv n‡jvt (K) wb¤œ ch©v‡qi wbe©vnx I wb¤œ ’̄ Kg©x‡`i 

†ÿ‡Î G c×wZ LyeB Dc‡hvMx| (L) bZzb Kg©xiv ZË¡veavqK Øviv M„nxZ nIqvi gZ cÖvwZôvwbK cwi‡ek _vK‡Z 

n‡e| (M) ZË¡veavqK ev AwfÁ Kg©x‡`i bZzb‡`i cÖwkÿY cÖ`v‡bi gZ `ÿZv, †gRvR, gvbwmKZv I mgq _vK‡Z 

n‡e| (N) bZzb‡`iI A‡b¨i wb‡`©kbv †g‡b †bIqvi gb I gvbwmKZv _vK‡Z n‡e| (O) be wbe©vwPZ Kg©x‡K Kvh© 

m¤cv`‡bi my‡hvM cÖ`vb Ki‡j Drcv`b e¨vnZ n‡e wK bv Zv wePvi Ki‡Z n‡e| Kvh©Kvjxb cÖwkÿ‡Yi KZK¸‡jv 

myweav Amyweav Av‡Q| 

2| wkÿvbwek cÖwkÿY (Apprenticeship Training): GKRb m¤¢ve¨ Kg©x‡K Kvh© m¤^‡Ü wbqwgZ Kg©m~wPwfwËK 

cÖwkÿY cÖ`vb Kiv nq Zv‡K wkÿvbwek cÖwkÿY e‡j| G c×wZ‡Z Kg©x‡K wkÿvbwem wn‡m‡e wbe©vwPZ Kiv nq| G 

cÖwkÿ‡Y GKRb e¨w³ †Kv‡bv cÖwZôvb mv‡_ Pzw³ Abyhvqx Kvh©m¤cv`‡bi Kjv‡KŠkj wkÿvi Rb¨ wbw ©̀ó mgq  _vK‡Z 

eva¨|  cÖwkÿY mgvß K‡i Zv‡`i‡K wbqwgZfv‡e PvKwi‡Z wb‡qvM Kiv nq| wkÿvbwek _vKvKvjxb mg‡q 

fiY‡cvl‡Yi Rb¨ fvZv jvf K‡i| AwfÁ wkÿK ev ZË¡veavqK e³…Zv I nv‡Z-Kj‡g wkÿv`v‡bi gva¨‡g Kg©x‡K 

Kg©m¤cv`b Kjv-‡KŠkj †kLvb| G‡Z GKRb wkÿvbwem ZvwË¡K I ev Í̄eÁvb jvf K‡i| GUv AwZ cÖvPxb cÖwkÿY  

c×wZ| wb¤œ ch©v‡qi †ckvMZ Kg©‡ÿ‡Î G c×wZ AZ¨šÍ Dc‡hvMx| †gKvwbK, wcÖ›Uvi, wgw ¿̄, ZuvwZ, wdUvi, 

B‡jw±ªwkqvb cÖf…wZ KvwiMwi wel‡q G c×wZi cÖf~Z e¨envi i‡q‡Q| 

3| Kvh© wb‡`©kbv cÖwkÿY (Job Instruction Training): wØZxq wek¦hy‡×i mgq Kg©‡ÿ‡Î c×wZMZfv‡e 

ZË¡veavqK‡`i cÖwkÿ‡Yi Rb¨ Kvh© wb‡`©kbv cÖwkÿY (JIT) Pvjy Kiv nq| G aviYvi g~j K_v n‡jv ZË¡veavqKiv hw` 

DbœZgv‡bi nq Zvn‡j Kg©xivI DbœZ wkÿv †c‡q _v‡K| G‡ÿ†Î ZË¡veavqK‡`i gvb Ggbfv‡e Dbœqb NUv‡bv nq 
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hv‡Z Zviv Kg©x‡`i cÖwkÿY cÖ`vb Ki‡Z cv‡i| G cÖwkÿY mdj Kivi †ÿ‡Î KZK¸‡jv c`‡ÿc Abymi‡Yi cÖwZ 

we‡kl †Rvi †`qv n‡q‡Q| G¸‡jv n‡jvt 

(K) Kg©x‡`i‡K KvR m¤c‡K© we Í̄vwiZ Z_¨ cÖ`vb Ges m¤¢ve¨ AwbðqZv AwZµ‡gi cš’v wel‡q AewnZ Kiv| 

(L) cÖwZwU Kv‡Ri †ÿ‡Î my¯úó wb‡`©kbv cÖ`vb Ges Acwinvh© Z_¨mg~n Dc¯’vcb| 

(M) Kg©x‡`i‡K AwR©Z aviYv ev Í̄‡e cÖ`k©b Kivi my‡hvM cÖ`vb Ges 

(N) Zv‡`i cÖwkwÿZ Kivi Rb¨ Dchy³ wi‡mvm©cvm©‡bi ZË¡veav‡b Kg©x‡`i wbw`©ó c‡` ev ’̄v‡b wb‡qvM cÖ`vb| 

Kvh© wb‡`©kbv cÖwkÿ‡Yi djvdj †ek fvj| M‡elYvq †`Lv †M‡Q Gme c`‡ÿc AbymiY K‡i Kvh© 

wb‡`©kbv cÖwkÿY cwiPvwjZ n‡j kªg N~Y©vqgvYZv nªvm cvq, Kg©x‡`i g‡bvej e„w× cvq Ges Kg© ’̄‡ji 

`yN©Ubv K‡g hvq| 

4| ch©‡eÿY c×wZ (Observision System): ch©‡eÿY c×wZ wkÿvbwekx cÖwkÿ‡Yi mv‡_ A‡bKUv mvgÄm¨c~Y©| G 

e¨e ’̄vq cÖwkÿY MÖnxZv‡K GKRb AwfÁ I we‡klÁ wbe©vnx ev ZË¡veavq‡Ki Aax‡b wb‡qvwRZ Kiv nq| 

cÖwkÿYMÖnxZv AwfÁ e¨w³i KvR †`‡L, Zvi wb‡`©k I civgk© †gvZv‡eK P‡j| G Kv‡Ri ga¨w`‡q ax‡i ax‡i 

cÖwkÿYMÖnxZv `ÿ n‡q D‡V| G c×wZ wbe©vnx I Ab¨vb¨ c` ’̄ Kg©x‡`i cÖwkÿY cÖ`v‡b AwaK Dc‡hvMx| 

5| cÖwkÿY wefv‡Mi gva¨‡g cÖwkÿY ev †fw÷weDj cÖwkÿY (Vestibule Training): G e¨e ’̄vq wKQzmsL¨K cÖwkÿK 

wb‡`©kK wb‡q c„_K cÖwkÿY †K‡›`ªi e¨e ’̄v Kiv nq| GLv‡b bZzb Kg©x‡`i ev Í̄e Kv‡R hvIqvi c~‡e© K¬v‡mi e¨e ’̄v 

K‡i Kvh©welqK bxwZ, c×wZ I hš¿cvwZi e¨envi m¤^‡Ü ZvwË¡K Áv‡bi mv‡_ cÖ`k©b (Demonstration) c×wZ 

Aej¤^b K‡i nv‡ZKj‡g wkÿv`vb Kiv nq| wbw`©ó wkÿv †Kvm© mgvwßi ci Kg©x‡`i‡K cÖK…Z Kv‡h© envj Kiv nq| 

6| †KvwPs c×wZ (Coaching Method): AwfÁZvB eo wkÿK| AwfÁ e¨w³‡`i Øviv bewbhy³ Kg©x‡`i‡K 

cÖv‡qvwMK w`K n‡Z ïiæ K‡i nv‡ZKj‡g Kvh© m¤cv`b wkÿv †`qv‡K †KvwPs e‡j| G e¨e ’̄vq cÖwkÿY MÖnxZv‡`i‡K 

†Qv‡Uv †Qv‡Uv `‡j wef³ K‡i AwfÁ ZË¡veavqK ev wbe©vnxi Aax‡b ivLv nq| cÖwkÿY mgvwßi ci Kg©x‡`i‡K 

Kg©¯’‡j †cÖiY Kiv nq| G c×wZ Kg©Kvjxb cÖwkÿ‡Yi †ÿ‡ÎI e¨envi Kiv nq| †KvwPs -Gi Ab¨Zg myweav n‡jv 

G‡Z cÖwkÿK Kg©xi fvjg›` Abyaveb Ki‡Z mÿg nq Ges Z`byhvqx `ye©jZv `~ixKiYK‡í ev Í̄e c`‡ÿc MÖnY Ki‡Z 

cv‡i| 

7| c` AveZ©b c×wZ (Position Rotation Method): G c×wZ‡Z Kg©x‡`i‡K ch©vqµ‡g wewfbœ e¨e ’̄vcxq c‡` 

wb‡qvM K‡i ev Í̄eÁvb `vb Kiv nq| G‡Z eZ©gvb I m¤¢ve¨ e¨e ’̄vcK‡`i Áv‡bi cwiwa e„w× cvq| Zviv cÖwZôv‡bi 

mwVK Kvh©vewj m¤^‡Ü AeMZ nq| d‡j GKRb wbe©vnx msMV‡bi hveZxq Kvh©vewj m¤^‡Ü c~Y©v½ I ev Í̄e AwfÁZv 

AR©‡b mÿg nq| Kg©x‡`i we Í̄…Z Ávb I c‡`vbœwZ cÖ`v‡bi Rb¨ G c×wZ we‡kl Dc‡hvMx| 

 

(L) Z_¨ Dc¯’vcb c×wZ (Information Distribution Method): Z_¨ mieiv‡ni gva¨‡g Kg©x†`i‡K †Kv‡bv 

welqm¤^‡Ü Ávb I aviYv cÖ`vb Kiv nq| wb‡Pi Dcvq Aej¤^‡b Kg©x‡`i wbKU Z_¨vewj Dc ’̄vcb Kiv nq ? 

1| e³…Zv c×wZ (Lecture Method): GwU mycÖvPxb I eûj cÖPwjZ cÖwkÿY c×wZ| G c×wZ‡Z GKmv‡_ A‡bK 

cÖwkÿYv_©x‡`i mvg‡b †kªwYK‡ÿ ev cÖwkÿY †K‡›`ª mivmwi I †gŠwLKfv‡e e³v Z_¨vewj cwi‡ekb K‡i _v‡K| Gi 

g~j D‡Ïk¨ n‡jv Kg©x‡K mvaviY I wbw`©ó ZvwË¡K Ávb`v‡bi mv‡_ Zvi g‡bvfv‡ei Ici cÖfve we Í̄vi Kiv| e³…Zvi 

myweavi Rb¨ Avbylw½K DcKiY wn‡m‡e †evW©, PvU©, ¬̄vBW, Qwe cÖf…wZi e¨envi Kiv nq| KLbI KLbI e³…Zv 

PjvKvjxb mg‡q cÖwkÿYv_©x‡`i‡K Av‡jvPbvq AskMÖn‡Yi my‡hvM cÖ`vb Kiv nq| 

2| m‡¤§jb ev Av‡jvPbv c×wZ (Conference or Discussion Method): G c×wZ‡Z cÖwZôv‡bi GKRb †bZvmn 

wewfbœ Í̄‡ii wbe©vnxiv c~e© wba©vwiZ Awa‡ek‡b e‡m| GLv‡b `j‡bZv wb‡`©kbvi cwie‡Z© mgm¨vi wek` eY©bv, 

Dc‡`k, MvB‡WÝ Ges djvd‡ji Ici ch©v‡jvPbv K‡i _v‡K| G ai‡bi Awa‡ek‡bi cÖavb jÿ¨ n‡jv (i) 
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AskMÖnYKvix‡`i g‡a¨ gZvgZ I AwfÁZvi eY©bv `vb, (ii) mvaviY ¯̂v_© m¤^wjZ mgm¨vi mgvavb, (iii) bZzb †Kv‡bv 

bxwZ I a¨vbaviYvi cÖwZ mK‡ji mg_©b Av`vq, (iv) cvi¯cwiK mg‡SvZv e„w×, (v) †gŠwjK †Kv‡bv wel‡q wm×všÍ 

MÖnY| 

3| AbyµwgK wkÿY c×wZ (Pragranied Instructions): AbyµwgK wkÿY GKwU wb‡`©wkZ cÖwkÿY c×wZ| G 

c×wZ‡Z wkÿ‡Yi welq¸‡jv AZ¨šÍ mywbw`©ó n‡q _v‡K| cÖ_gZ, wkÿ‡Yi welq‡K †QvU †QvU As‡k (Unit) wef³ 

K‡i H¸‡jv‡K hyw³hy³ I Abyµg Abymv‡i mvRv‡bv nq| Gfv‡e mvwR‡q wkÿY Kg©m~wP MvuUe× Kiv nq| cÖwZwU 

ch©v‡q cÖwkÿYv_©x‡K cÖwZwµqv Ki‡Z nq| d‡j †m Zvi Kg© m¤cv`b djvdj mv‡_ mv‡_B Rvb‡Z cv‡iv cÖwZwU 

av‡ci fzjÎæwU ms‡kvab K‡i cieZ©x ch©v‡q AMÖmi n‡Z mnR nq| eZ©gv‡b Kw¤cDUv‡ii mvnv‡h¨ AbyµwgK wkÿY 

cÖwµqv cwiPvjbv Kiv nq | 

4| ms‡e`bkxjZv cÖwkÿY (Sensitivity Training): ms‡e`bkxjZv cÖwkÿY‡K gy‡LvgywL `j cÖwkÿY ev †bZ…Z¡ 

cÖwkÿYI ejv nq| Giƒc cÖwkÿ‡Yi gva¨‡g gvbweK m¤cK© Abyaveb ÿgZvi weKvkmvab Kiv nq| G‡Z cÖwkÿ‡Yi 

†Kv‡bv wba©vwiZ welqe¯‘ ev Kg©m~wP _v‡K bv| cÖwkÿK G‡ÿ‡Î mwµq f‚wgKv cvjb bv K‡i eis †hvRbKvixi f‚wgKv 

cvjb K‡i| †m cÖwkÿ‡Yi cÖv_wgK msMVb cÖ Í̄ve K‡i Ges Gi MÖnY‡hvM¨Zv I wewfbœ ai‡bi AvPiY g‡Wj ˆZwi 

K‡i| AZtci cÖwkÿK I cÖwkÿYv_©xiv cvi¯cwiK Avjvc Av‡jvPbvq wjß nq| cÖwkÿY`vZv AskMÖnYKvix‡`i gZ 

wewbgq I cvi¯cwiK cÖwZwµqv Ae‡jvKb K‡i| G cÖKvi cÖwkÿY e¨w³i AšÍ`©…wó I AvZ¥m‡PZbZv e„w× K‡i| G 

cÖKvi cÖwkÿ‡Yi gva¨‡g AskMÖnYKvixiv `‡ji cÖwZ A‡bK †ewk ms‡e`bkxj nq| 

5| Pjw”PÎ I †Uwjwfkb (Film and Television): weÁvb I cÖhyw³i `ªæZ DbœwZ n‡”Q| ZvB AvR cÖwkÿY cÖ`v‡bi 

†ÿ‡ÎI Gi cik †j‡M‡Q Ges kªeY-`k©bg~jK DcKiY e¨eüZ n‡”Q| Closed Circuit Television-Gi gva¨‡g 

GKwU cÖwZôvb Zv‡`i Kvh© c×wZ, mgwš^Z A½ mÂvjb, †hvMv‡hvM aib, AvPiY cÖf…wZ Video tape K‡i iv‡L Ges 

G mKj Qwe axiMwZ‡Z Dc¯’vcb K‡i| ch©vqµwgK MwZ mÂvjb I Kv‡Ri Kjv‡KŠkj evi evi †`Lv‡bvi mv‡_ mv‡_ 

D³ wel‡q Av‡jvPbv Kiv nq| Kvh©`ÿZv AR©b ch©šÍ Kv‡Ri wewfbœ Ask¸‡jv Zv‡`i‡K evi evi †`Lvbv nq| G 

cÖwµqv e³…Zv c×wZ n‡Z AwaKZi Kvh©Kix| 

6| bevqbx wkÿvµg (Refresher Courses): Kg©‡ÿ‡Î wbe©vnx‡`i‡K AZ¨šÍ ¸iæZ¡c~Y© I AZ¨vaywbK Áv‡bi mv‡_ 

cwiwPZ K‡i †Zvjvi Rb¨ wek¦we`¨vjq¸‡jv‡Z G ai‡bi we‡kl †Kvm© Pvjy Kiv nq| G ai‡bi †Kv‡m©i gva¨‡g 

wbe©vnx‡`i cwiewZ©Z Ávb I Ae ’̄v m¤^‡Ü AeMZ Kiv nq Ges Zv‡`i aviYv msµvšÍ (Conceptual) `ÿZv e„w× Kiv 

nq| 

  

(M) AbyKiY mv`„k¨g~jK cÖwkÿY (Simulated Training): cÖwkÿY cÖ`v‡bi G c×wZ cÖK…Z cwi‡e‡ki mv‡_ 

mvgÄm¨ †i‡L GKwU K…wÎg Kvh© cwi‡ek m„wó K‡i wkÿv_©x‡`i cÖwkÿY †`Iqvi e¨e ’̄v K‡i| AwaKmsL¨K e¨w³‡K 

GK‡Î cÖwkÿY cÖ`v‡bi Rb¨ e„n`vqZb cÖwZôv‡b G e¨e ’̄v Aej¤^b Kiv nq| AbyKiY mv`„k¨g~jK c×wZ‡Z cÖwkÿY 

`v‡b wb‡Pi c×wZ¸‡jv Aej¤^b Kiv nqt 

1| f‚wgKv Awfbq (Role Playing): f‚wgKv Awfbq ev bvU¨vwfbq †KŠk‡j wkí †ÿ‡Î we`¨gvb †Kv‡bv ev Í̄e mgm¨vi 

mv‡_ mv`„k¨ †i‡L K…wÎg mgm¨v m„wó Kiv nq| AZtci cÖwkÿYv_©x‡`i‡K Gi mv‡_ RwoZ wewfbœ f‚wgKvq AeZxY© n‡q 

mgm¨vwUi e¨vcv‡i cvi¯cwiK wµqv cÖwZwµqv Ki‡Z ejv nq| Zviv Kvh© m¤cv`‡bi e¨vcv‡i ev mgm¨v mgvav‡b 

Awfbq K‡i| `‡ji wKQz m`m¨ ch©‡eÿK wn‡m‡e _v‡K| cÖwZwU Awfbq Awa‡ekb mgvwßi ci ch©‡eÿKiv 

AskMÖnYKvix‡`i †hvMv‡hv‡Mi aib, ZË¡veavb `ÿZv, g‡bvfv‡ei cÖKvkfw½ cÖf…wZ m¤^‡Ü gZvgZ I mgv‡jvPbv 

cÖ`vb K‡i| bvU¨vwfbq Awa‡ek‡b wfwWI (Video) ev AwWI †Uc (Audio tape) e¨envi Kiv †h‡Z cv‡i| 

Awa‡ekb PjvKvjxb mg‡q Zv‡`i K‡_vcK_b I A½fw½ cybivq ïbv‡bv I †`Lv‡bv nq| Gi d‡j cÖwkÿYv_©xiv 

Zv‡`i Kvh©vewj m¤^‡Ü m‡PZb n‡Z cv‡i| G cÖwµqvq cÖwkÿYMÖnxZv‡`i AšÍ`©„wó I AvšÍte¨w³K `ÿZv e„w× cvq Ges 

ev Í̄e `„wófw½ MÖn‡Yi c_ cÖk¯Í nq| 
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2| NUbv ch©v‡jvPbv c×wZ (Case Method): cÖwZôv‡bi wbe©vnx‡`i‡K e¨e ’̄vcbv mgm¨vewj mgvav‡bi `ÿZv 

e„w×K‡í G c×wZ e¨envi Kiv nq| mgm¨v wPwýZKiY, Gi cÖK…wZ we‡kølY, mgm¨vi KviY wba©viY, mgm¨v mgvav‡bi 

cš’v D™¢veb, wm×všÍ MÖnY Ges gvbweK m¤cK© Abyaveb I KvwiMwi `ÿZv cÖ`v‡bi Rb¨ G c×wZ e¨eüZ nq| G‡Z 

KvRwU wkÿ‡Yi cÖwkÿYv_©xi IciB †Q‡o †`qv nq| cÖwkÿYv_©x‡`i‡K KZK¸‡jv †Qv‡Uv †Qv‡Uv `‡j wef³ Kiv nq| 

AZtci Zv‡`i‡K ev Í̄e A_ev KvíwbK †Kv‡bv mgm¨v cÖ`vb Kiv nq| `‡ji m`m¨iv e¨w³MZ I `jxqfv‡e mgm¨v 

we‡kølY I Avjvc Av‡jvPbv K‡i mgvav‡bi cš’v D™¢veb K‡ib| G c×wZ‡Z cÖwkÿYv_©x‡`i wPšÍvkw³i cÖ‡qv‡Mi †ÿÎ 

cÖ ‘̄Z nq Ges bvbvwea Av‡jvPbvi Av‡jv‡K mgm¨vi weKí mgvav‡bi c_ m¤^†Ü AewnZ nIqvi my‡hvM cvq | 

3| NUbv c×wZ (Incident Process): NUbv c×wZ NUbv ch©‡eÿY c×wZi mv‡_ m¤c„³| G c×wZ‡Z †Kv‡bv| 

Kv‡h©i msKUgq NUbv eY©bv cÖ`vb Kiv nq| mgm¨v mgvavbK‡í cÖwkÿK wkÿv_©x‡`i wbKU †_‡K cÖ‡qvRbxq Z_¨vw` 

Rvbvi Rb¨ cÖkœ AvnŸvb K‡i| hLb wkÿv_©xiv g‡b K‡i wm×všÍ MÖnY ev mgm¨v mgvavbK‡í cÖ‡qvRbxq Z_¨vewj 

msM„nxZ n‡q‡Q ZLb Zviv cÖwkÿ‡Ki wbKU cÖkœ Kiv eÜ iv‡L Ges NUbvi wePvi we‡køl‡Yi gva¨‡g mgm¨vi mgvavb 

cÖ`vb K‡i| NUbv m¤^‡Ü cÖwkÿYv_©x‡`i mgvavb cÖvwßi ci cÖwkÿK Zv ch©v‡jvPbv K‡i Ges wkÿv_©xiv †h mKj Z_¨ 

wRÁvmv Ki‡Z e¨_© n‡q‡Q ev †h mKj c‡q›U D`NvUb Ki‡Z cv‡iwb Zv Zv‡`i Kv‡Q Zz‡j a‡i| AwaKš‘ cÖwkÿK 

NUbvwUi LyuwUbvwU welqmn ¸iæZ¡c~Y© w`K¸‡jv D‡jøLc~e©K wb‡RB mgm¨vi mgvavb wj‡L †d‡j| d‡j wkÿv_©xiv 

cÖwkÿ‡Ki mgvav‡bi mv‡_ wb‡R‡`i mgvavb wgwj‡q Zv‡`i †`vlÎæwU †ei Ki‡Z cv‡i| G c×wZ e¨e ’̄vcK‡`i 

mgm¨vi we‡kølY Ges mgvav‡bi `ÿZv e„w× K‡i| ZvQvov NUbv c×wZ cÖwkÿYv_©x‡`i eyw×gËv, wePvi ÿgZv I 

mvgvwRK m‡PZbZv e„w× K‡i| 

 

cÖwkÿ‡Yi djvdj g~j¨vqb 

Evaluation of Training  

wbw`©ó jÿ¨‡K mvg‡b †i‡L ev Í̄egyLx cwiKíbv Øviv cÖwkÿY KvR cwiPvjbv Kiv nq| †Kv‡bv cÖwkÿY Kv‡Ri mdjZv 

ev e¨_©Zv wbf©i K‡i D³ cÖwkÿY Kvh©µg Øviv KZUv c~e©wba©vwiZ jÿ¨ AR©b Kiv m¤¢e n‡q‡Q| cieZx©‡Z cwiKwíZ 

jÿ¨ Ges AwR©Z j‡ÿ¨i g‡a¨ Zzjbv K‡i cv_©K¨ wbY©q Kiv nq| GB cv_©K¨ †_†K Abygvb Kiv hvq cÖwkÿ‡Yi 

AMÖMwZ| †Kbbv cÖwZôv‡bi cÖwkÿY KvR g~j¨vqb Kiv hvq wewfbœfv‡e| wb‡¤œ g~j¨vq‡bi †KŠkj¸†jv Av‡jvPbv Kiv 

n‡jvt 

1. c~e© I cieZ©x cixÿv (Pre-test and Post-test): cÖwZôv‡bi cÖwkÿYiZ Kg©x‡`i cÖ_‡g mswkøó welq m¤c‡K© 

cÖkœ K‡i b¤^i cÖ`vb Kiv nq| Avevi cÖwkÿY †k‡l Zv‡`i cixÿvq b¤^i cÖ`vb Kiv nq| Dfq cixÿvq b¤^‡ii 

cv_©K¨ †_‡K cÖwkÿY cÖwµqvi AMÖMwZ Rvbv hvq| GB cixÿY c×wZ wjwLZ ev †gŠwLK n‡Z cv‡i| 

2. cÖwZwµqv Rvbvi gva¨‡g g~j¨vqb (Evaluation by knowing reaction): †Kv‡bv msMV‡bi cÖwkÿ‡Yi AMÖMwZ 

g~j¨vq‡bi Rb¨ cÖwkÿYv_©x‡`i cÖwZwµqv Rvb‡Z PvIqv nq| mivmwi cÖkœ K‡i A_ev wjwLZ cÖ‡kœi gva¨‡g G 

cÖwZwµqv g~j¨vqb Kiv †h‡Z cv‡i| cÖwkÿYMÖnYKvix hw` BwZevPK cÖwZwµqv e¨³ K‡i eyS‡Z n‡e cÖwkÿY 

Kvh©Kwi n‡q‡Q| 

3. wkÿY hvPvB (Learning revinew): cÖwZôvb †_‡K cÖwkÿY †bevi ci Kg©x‡`i c‡ÿ ZvwË¡K bxwZ I 

†KŠkj¸†jv KZUv AvqË Kiv m¤¢e n‡q‡Q Zv hvPvB Ki‡Z n‡e| Kg©x‡`i AwR©Z bxwZ, `ÿZv I wewfbœ †KŠkj 

Rvbvi Rb¨ cixÿv MÖnY Avek¨K| cixÿv wjwLZ ev †gŠwLK †h †Kv‡bvfv‡e n‡Z cv†i| 

4. djvdj Øviv g~j¨vqb (Evolution from result): AwR©Z `ÿZv ev djvdj g~j¨vq‡bi Rb¨ Kg©Pvix‡`i `ÿZv 

I Drmvn e„w×, Abycw¯’wZ I PvKwi Z¨v‡Mi cÖeYZv nªvm, `yN©Ubv NUvi cwigvY nªvm, gvbwmK cwiZ…wß, gvbweK 

m¤c‡K©i DbœwZ cÖf…wZ we‡ePbv Ki‡Z n‡e| GLvb †_‡K cÖwZôv‡bi AMÖMwZ Abygvb m¤¢e| 
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5. Kvh© m¤cv`b g~j¨vqb (Performance evaluation): cÖwZôv‡bi Kvh© m¤cv`‡bi cwigvY we‡ePbvi gva¨‡g 

cÖwkÿY g~j¨vqb m¤¢e nq| cÖwkÿY c~e©eZ©x I cieZ©x m¤cvw`Z Kv‡Ri Zzjbv K‡i cv_©K¨ wbY©‡qi gva¨‡g 

cÖwkÿ‡Yi AMÖMwZ Rvbv hvq| 

6. Drcv`‡bi cwigvY e„w× I gvb Dbœqb (Production size and quality):cÖwkÿYcÖvß Kg©x‡`i hw` 

Drcv`bkxjZv e„w× cvq I GKB mv‡_ Zv‡`i Drcvw`Z c‡Y¨i gvb DbœZ nq Zvn‡j cÖwkÿ‡Yi d‡j AMÖMwZ 

n‡q‡Q Zv g~j¨vwqZ n‡e| 

7. g‡bvfve I AvPiY (Mentality and Behavior): †Kv‡bv cÖwZôv†bi cÖwkÿY Kvh©µg g~j¨vqb Kivi Rb¨ 

wkÿv_©x‡`i cÖwkÿ‡Yi c~e©eZ©x I cÖwkÿ‡Yi cieZ©x AvPiY I g‡bvfve cixÿv Kiv nq| G‡Z hw` †`Lv hvq 

Zv‡`i AvPiY I g‡bvfv‡ei cÖZ¨vwkZ cwieZ©b n‡q‡Q Zvn‡j cÖwkÿY cÖwµqv mdj e‡j MY¨ n‡e| 

 

 

wkÿv_©xi KvR cÖwkÿY c×wZmg~‡ni GKwU wPÎ AsKb Kiæb| 

 

 

mvims‡ÿc:  

†h‡Kv‡bv cÖKvi cÖwkÿY Kg©m~wP wba©vi‡Yi cÖ_g ch©v‡q gvbe m¤c` e¨e ’̄vcbv‡K Gi cÖ‡qvRbxqZv wba©viY Ki‡Z 

nq| cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY GKwU RwUj KvR| †Kv‡bv GKwU KvR m¤cv`‡bi Rb¨ gvbe m¤c‡`i Kx Kx 

`ÿZv I †hvM¨Zv _vKv `iKvi Ges †m †ÿ‡Î Kx Kx NvUwZ we`¨gvb Zv wPwýZ Kivi ga¨w`‡qB cÖwkÿ‡Yi 

cÖ‡qvRbxqZv wba©vwiZ nq| Z‡e G KvRwU GKwU cÖwµqvi wfZi w`‡q AMÖmi nq| cÖwkÿYcÖ`vbKvix cÖwZôvb 

wewfbœ ai‡bi cÖwkÿ‡Yi e¨e ’̄v K‡i _v‡Kb, cÖ‡Z¨KwU cÖwkÿY c×wZ Ges †KŠk‡ji wbR¯̂ KZK¸‡jv ¸Yvewj 

Ges mxgve×Zv Av‡Q| †Kv‡bv cÖKvi cÖwkÿY c×wZ e¨envi n‡e Zv gvbe m¤c‡`i Kvh©cÖK…wZ, eZ©gvb Ae ’̄v, 

Kvw•ÿZ `ÿZv, cÖwZôv‡bi AvKvi, cÖwkÿYcÖv_©x‡`i msL¨v cÖf…wZi Ici wbf©i K‡i| AwaKš‘ GKwU cÖwZôv‡b 

cÖ‡Z¨K Í̄‡ii Rb¨ GKB RvZxq ˆbcyY¨ AvqË Kivi cÖ‡qvRb nq| D”P Í̄‡ii gvbe m¤c‡`i ev EaŸ©Zb wbe©vnx‡`i 

Rb¨ aviYvMZ  I gvbwmK `ÿZv AwaKZi cÖ‡qvRb| Aciw`‡K wb¤œ ch©v‡qi wbe©vnx I Kg©x‡`i ev gvbe m¤c‡`i 

ïaygvÎ KvwiMwi `ÿZv e„w× Kiv `iKvi| 
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wbe©vnx/e¨e¯’vcbv Dbœq‡bi msÁv, e¨e¯’vcbv Dbœq‡bi ¸iæZ¡/cÖ‡qvRbxqZv , 

wbe©vnx / e¨e¯’vcbv Dbœqb †KŠkj / c×wZ , evsjv‡`‡k wbevnx©/e¨e¯’vcbv 

Dbœqb mgm¨v 

Definition of Executive / Management Development , Importance/ Necessity of 

Executive Development;  Techniques / Methods of Executive Development, 

Problem of Executive Development in Bangladesh 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 wbe©vnx/e¨e ’̄vcbv Dbœq‡bi msÁv   ej‡Z cvi‡eb| 

 e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡/cÖ‡qvRbxqZv eY©bv Ki‡Z cvi‡eb| 

 wbe©vnx / e¨e ’̄vcbv Dbœq‡bi †KŠkj / c×wZ Av‡jvPbv Ki‡Z cvi‡eb| 

 evsjv‡`‡ki wbevnx©/e¨e ’̄vcbv Dbœq‡bi mgm¨v eY©bv Ki‡Z cvi‡eb| 

 

wbe©vnx ev e¨e ’̄vcbv Dbœq‡bi msÁv    

Definition of Executive / Management Development  

wbe©vnx ev e¨e ’̄vcbv Dbœqb n‡jv Ggb GKwU ixwZe× cÖwkÿY cÖwµqv hv Øviv e¨e ’̄vcK ev wbev©nx e¨e ’̄vcK djcÖm~ 

fv‡e cÖwZôvb cwiPvjbv I e¨e ’̄vcbv Kvh© m¤ú`v‡bi Rb¨ Ávb, `ÿZv, g‡bvfve I AšÍ`„wó AR©b  Ges cÖ‡qvM 

Ki‡Z mvnvh¨ K‡i| Avevi e¨e ’̄vcbv Dbœqb GKwU ixwZe× I msMwVZ wkÿv c×wZ hv e¨e ’̄vcK‡`i‡K cÖwZôv‡bi 

mvaviY D‡Ïk¨ m¯̂‡Ü aviYv cÖ`vb K‡i|    

Ricky W. Griffin Gi g‡Z, Òe¨e ’̄vcK I †ckvRxex‡`i eZ©gvb I fwel¨r c‡`i Rb¨ cÖ‡qvRbxq `ÿZv e„w×i Rb¨ 

†h wkÿv †`qv nq, Zv‡K Dbœqb e‡j|Ó (Development refers to teaching managers and professionals the skill 

needed for both present and future jobs).  

Gary Dessler Gi g‡Z, Òe¨e ’̄vcK‡`i eZ©gvb I fwel¨r Kvh© m¤úv`b Dbœq‡b Ávb cÖ`vb, g‡bvfv‡ei cwieZ©b 

A_ev `ÿZv e„w×i †h‡Kv‡bv cÖ‡Póv‡K e¨e ’̄vcbv Dbœqb e‡j|Ó (Any attempt to improve current or future 

management performance by providing knowledge, changing attitude or increasing skills).  
 

myZivs Avgiv ej‡Z cvwi †h, e¨e ’̄vcbv Dbœqb n‡jv Ggb GKwU cÖwµqv hvi gva¨‡g e¨e ’̄vcKiv eZ©gv‡b wK Ki‡Q 

Ges fwel¨‡Z Ki‡Z n‡Z cv‡i Ggb me wel‡q Ávb, `ÿZv, g‡bvfve I cwicK¡Zv jvf K‡i|   

 

 

e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡/cÖ‡qvRbxqZv  

Importance/ Necessity of Management Development   

e¨e ’̄vcbv Dbœqb GKwU Pjgvb cÖwµqv| eZ©gv‡b AwZ`ªæZ  cÖhyw³i cwieZ©b n‡”Q|  d‡j evRv‡i cÖwZ‡hvwMZvq wU‡K 

_vK‡Z n‡j `ÿ e¨e ’̄vcK AZxe cÖ‡qvRb| Gi mv‡_ Avevi hy³ n‡q‡Q wek¦vqb cÖwµqv| d‡j m‡e©v”P gybvdv AR©b 

†_‡K cÖwZ‡qvwMZvg~jK myweav AR©b I cÖwZ‡hvwMZvq wU‡K _vKvi w`‡K e¨emvq msMVb¸‡jv †ewk hZœevb n‡”Q| 

GgZvev ’̄vq e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ AZ¨waK| wb‡P e¨e ’̄vcbv Dbœq‡bi cÖ‡qvRbxqZv I ¸iæZ¡ Av‡jvPbv Kiv n‡jvt  

01| `ÿZv e„w× (To Develop Efficiency) t eZ©gvb cÖwZ‡hvMwZvg~jK evRv‡i wU‡K _vKv I DbœwZi Rb¨ `ÿ 

e¨e ’̄vc‡Ki weKí †bB| `ÿ e¨e ’̄vcK cÖwZôvb I †`‡ki Rb¨ GKwU A_©‰bwZK m¤ú`| e¨e ’̄vcbv Dbœq‡bi gva¨‡g 

wbe©vnx‡`i wm×všÍ MÖnY, Kvh©Ávb I AvšÍte¨w³K `ÿZv e„w× Kiv hvq|  

cvV-6.4 
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02| e¨e ’̄vcKxq wbw¯ŒqZv †_‡K iÿv (To Protect Managerial Obsolescence) t eZ©gv‡b GKRb e¨e ’̄vcK‡K 

evRvi A_©bxwZ, g‡bweÁvb, b„ZË¡ weÁvb, AvBb cÖf…wZ welqmn e¨e ’̄vcbvi AvaywbK Ávb I `ÿZv _vK‡Z nq| G 

mKj Ávb Zv‡`i mgm¨v mgvavb I wm×všÍ MÖn‡Y mvnvh¨ K‡i| e¨e ’̄vcbv Dbœqb e¨e ’̄vcKxq wbw¯ŒqZv †_‡K 

e¨e ’̄vcK‡`i iÿv K‡i|  

03| cÖhyw³MZ wbw¯ŒqZv (Technological Obsolescence) t eZ©gv‡b wk‡íi †ÿ‡Î cÖhyw³ GK ¸iæZ¡c~Y© w`K| 

cÖhyw³i Dbœqb I cwieZ©b n‡”Q AwZ `ªæZ| cÖhyw³ Dbœqb e¨e ’̄vcbv c×wZ, c‡Y¨i wWRvBb, evRviRvZKiY †KŠkj 

cÖf…wZi cwieZ©bmvab K‡i‡Q| e¨e ’̄vcK‡`i G cwieZ©‡bi mv‡_ Lvc LvIqv‡bvi Rb¨ e¨e ’̄vcbv Dbœqb Avek¨K|  

 

04| m¤ú` msiÿY (Conservation of Resources) t e¨e ’̄vcK‡`i Ab¨Zg KvR n‡jv m¤ú‡`i m‡e©v”P mØ¨envi| 

Zv‡K m¤ú‡`i mwVK e¨envi I msiÿ‡Yi wbZ¨bZzb †KŠkj-iO Ki‡Z nq|  

 

05| cÖwZ‡hvMwZg~jK myweav (Competitive Advantage) t wek¦vqb I evwY‡R¨i D`vibxwZKi‡Yi d‡j cÖwZ‡hvwMZv 

A‡bK¸Y e„w× †c‡q‡Q| G Ae ’̄vq wU‡K _vKv I cÖwZ‡hvwMZvg~jK myweavcÖvwßi Rb¨ c‡Y¨i ¸YMZ Dbœqb, e¨vq n«vm, 

DbœZ †mev cÖ`vb cÖf…wZ †ÿ‡Î e¨e ’̄vcK‡K cy‡e©i †_‡K A‡bK `ÿZvi cwiPq w`‡Z n‡”Q|  

 

06| wm×všÍ MÖnY (Decision Making) t eZ©gv‡b wm×všÍ MÖn‡Yi ¸iæZ¡ A‡bK¸Y e„w× †c‡q‡Q| AwbwðZ cwi‡e‡k 

wm×všÍ MÖnY AZ¨šÍ SuywKc~Y©| e¨e ’̄vcbv Dbœqb e¨e ’̄vcK‡`i‡K KZK¸‡jv †KŠkj iß Kivi gva¨‡g ª̀æZ I mwVK 

wm×všÍ  MÖn‡Y  mvnvh¨  K‡i|  

 

07| e¨e ’̄vcbv D™¢vebv I Dbœqb (Innovation and Improvenment in Management) t wek¦vq‡bi gy‡L 

cÖwZôv‡bi K…ZKvh©Zv wbf©i K‡i wbZ¨bZzb D™¢veb I Dbœq‡bi Ici| e¨e ’̄vc‡Ki cÖwkÿY I Dbœqb G Kv‡R mvnvh¨ 

K‡i|  

 

08| mvsMVwbK Kvh©KvwiZv (Organizational Effectiveness) t e¨e ’̄vcbv Dbœqb mvsMVwbK `ÿZv I Kvh©KvwiZv 

e„w×‡Z mnvqK| cÖwkÿY I Dbœqb Kg©x‡`i g‡bvfve I AvPi‡Yi cwieZ©b mvab K‡i| GUv e¨e ’̄vcK‡`i †h‡Kv‡bv 

cwiw ’̄wZi †gvKvwejvq mvnm †hvMvq|  

 

wbe©vnx / e¨e ’̄vcbv Dbœqb †KŠkj / c×wZ  

Techniques / Methods of Executive / Management Development  

`ÿ wbe©vnx cÖwZôv‡bi Ag~j¨ m¤ú`| cÖwZôv‡bi AvqZb I RwUjZv e„w×i mv‡_ mv‡_ `ÿ e¨e ’̄vc‡Ki cÖ‡qvRbxqZv 

AviI e„w× †c‡q‡Q| GLb cÖkœ n‡jv Kxfv‡e GKwU cÖwZôv‡b GK`j `ÿ e¨e ’̄vcK M‡o †Zvjv hvq| G Kv‡Ri Rb¨ 

cÖwZôv‡bi Kvh© cwi‡ek, Kvh© cÖK…wZ wbe©vnx‡`i Í̄i Ges m‡e©vcwi wbe©vnx‡`i `ÿZvi cÖ‡qvRbxq †ÿÎmg~n wPwüZ 

Ki‡Z nq| †m wbwi‡L e¨e ’̄vcbv Dbœqb Kg©m~wP MÖnY Ki‡Z nq|  wb‡P e¨e ’̄vcbv Dbœqb †KŠkjmg~n Av‡jvPbv Kiv 

n‡jv t 

1.  wm×všÍ MÖn‡Yi `ÿZv (Decision Making Skills) t A‡bK e¨e ’̄vcbv wekvi‡`i g‡Z e¨e ’̄vcbvi Ab¨Zg KvR 

n‡jv wm×všÍ MÖnY| myZivs wbe©vnx Dbœqb Ki‡Z wM‡q Zv‡`i wm×všÍ MÖnY `ÿZv e„w×i welqwU we‡kl ¸iæZ¡ 

mnKv‡i we‡ePbv Ki‡Z nq| GKRb wbe©vnxi `ÿZv e„w×K‡í wb‡Pi c×wZ¸‡jv Aej¤^b Kiv †h‡Z cv‡i|  

(K) Bb& ev‡¯‹U (In Basket) t GwU Ggb GKwU c×wZ hvi gva¨‡g cÖwZôv‡bi Af¨šÍixY Kvh©µg Kxfv‡e myôyfv‡e 

m¤úbœ Kiv hvq, Zv Rvbv hvq|  wbe©vnx‡`i cÖwZôv‡bi bvbv cÖKvi wPwV, †UwjMÖvg, †U‡j·, d¨v· BZ¨vw` 

welq bw_KiY I †bvUKi‡Yi gZ cÖv_wgK Kv‡Ri aviYv _vKv `iKvi| mvaviYZ dvB‡ji wPwVcÎ, ¯§viK 

cÖf…wZwfwË‡Z wbe©vnx‡K †bvU I †g‡gv ˆZwi Ki‡Z nq| cieZx©‡Z Gi e¨vL¨v I we‡køl‡Yi gva¨‡g wm×všÍ 

MÖnY I cÖwZ‡e`b iPbv Kiv nq| wPwVcÎvw` Kxfv‡e ¸iæ‡Z¡i mv‡_ †`L‡Z n‡e, Kxfv‡e hZm¤¢e f ª̀Zvi 
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mv‡_ wPwVi DËi †`Iqv hvq, Kxfv‡e †Kv‡bv Av‡jvPbv mfv WvK‡Z nq, Kxfv‡e Z_¨vw` MÖnY I †cÖiY 

Ki‡Z nq †m wel‡q LuywUbvwU Rvb‡Z wbe©vnx‡`i‡K G c×wZ we‡klfv‡e mvnvh¨ K‡i|  

(L) e¨e ’̄vcbv µxov (Management Games) t wbe©vnx Dbœq‡b GwU GKwU MwZkxj c×wZ| e¨e ’̄vcbv µxovq 

AskMÖnbKvix n‡jv e¨e ’̄vcKiv| G µxovq cÖwkÿYMÖnxZv e¨e ’̄vcK‡`i wb‡q Kgc‡ÿ `yÕwU `j MVb Kiv 

nq| `j¸‡jv Awa‡ek‡b e‡m Av‡jvPbv K‡i Ges cvi¯úwiK mn‡hvwMZvi gva¨‡g cY¨ Drcv`b I e›Ub, 

M‡elYv I Dbœqb cÖf…wZ wel‡q K…wÎg g‡Wj ˆZwi K‡i| `j¸‡jv g‡Wj Dbœq‡b cvi¯úwiK cÖwZ‡hvwMZvq 

wjß nq Ges hviv DrK…ó g‡Wj ˆZwi Ki‡Z cv‡i Zv‡`i‡K weRqx †NvlYv Kiv nq| g‡Wj hw` mnR nq 

ZLb Gi h_v_©Zv hvPvB‡qi Rb¨ GKRb wePvi‡Ki e¨e ’̄v Kiv nq| g‡Wj hw` RwUj nq Zvn‡j 

Kw¤úDUv‡ii mvnvh¨ †bqv nq| e¨e ’̄vcbv µxovi gyj D‡Ïk¨ cÖwkÿbv_x©‡`i wm×všÍ MªnY I mgm¨v mgvav‡bi 

Ávb I AwfÁZv `vb Kiv| A_©vr G c×wZ K…wÎg cªvwZôvwbK cwi‡e‡k `jxq Abykxj‡bi gva¨‡g 

ch©vqµwgKfv‡e wm×všÍ MÖnY `ÿZv e„w× K‡i|  

(M) NUbv ch©v‡jvPbv c×wZ (Case Study Method) t   e¨e ’̄vcK I wbev©nx‡`i mgm¨v mgvavb I wm×všÍ MÖn‡Yi 

`ÿZv e„w×K‡í G c×wZ e¨envi Kiv nq|  G cÖwµqvq e¨e ’̄vcbv m¤^Üxq ev Í̄e ev KvíwbK †Kv‡bv NUbv ev 

mgm¨v cÖwkÿYv_x©‡`i mvg‡b Dc¯’vcb Kiv nq| Zviv wb‡R‡`i g‡a¨ Avjvc Av‡jvPbv K‡i mgm¨vi mgvavb 

†ei K‡i| G cÖwµqvq NUbvwUi ga¨Kvi cªavb mgm¨v¸‡jv wPwüZKiY, ¸iæZ¡c~Y© Z_¨¸‡jv n‡Z ¯̂í ¸iæZ¡c~Y© 

Z_¨¸‡jv‡K c„_KxKiY, mgm¨vi KviY wba©viY,  mgm¨v¸‡jv‡K e¨vL¨v I we‡kølbKiY Ges wPwýZ mgm¨v 

mgvav‡bi m¤¢ve¨ cš’v D™¢veb K‡i Zv †_‡K m‡e©vrK…ó cš’vwU MÖnY Kiv nq|  

2. AvšÍte¨w³K m¤ú‡K©i `ÿZv (Interpersonal Skills) t cÖwZôv‡bi wfZ‡i I evB‡i wewfbœR‡bi mv‡_ m¤úK© 

’̄vcb I Zv msiÿY Kiv‡KB AvšÍ:e¨w³K m¤úK© e‡j| AvPiY weÁv‡b DØy× e¨e ’̄vcKiv g‡b K‡ib my‡bZ…Z¡ 

cÖ`vbK‡í GKRb e¨e ’̄vc‡Ki AvšÍte¨w³K m¤úK© Dbœq‡bi `ÿZv _vKv cÖ‡qvRb| †Kbbv e¨e ’̄vcK‡`i‡K 

A‡b¨i gva¨‡g Ges Ab¨‡`i mv‡_ wg‡jwg‡k KvR Ki‡Z nq| ZvB cÖwZôv‡b e¨w³‡Z e¨w³‡Z m¤úK© DbœZ Kiv 

e¨e ’̄vcK‡`i Rb¨ AZxe ¸iæZ¡c~Y©| Avi G `ÿZv e„w×i Rb¨  f~wgKv Awfbq,  AviPY g‡Wwjs,  ms‡e`b 

cÖwkÿY,  mse¨envi we‡kølY, msMwVZ AšÍ`©„wó cÖf…wZ c×wZ we‡klfv‡e D‡jøL‡hvM¨|  

(K) f~wgKv Awfbq (Role Playing) t f~wgKv Awfbq GKwU cixÿvMvi c×wZ| G‡Z †kÖwYK‡ÿi cwi‡e‡k 

¯̂Ztù~Z© Awfb‡qi gva¨‡g `yB ev Z‡ZvwaK e¨w³‡K ev Í̄e Ae ’̄v m¤^‡Ü cÖwkÿY †`qv nq| `j‡K cÖ`Ë 

Ae ’̄vq we‡kl fzwgKv cvjb Ki‡Z ejv nq| Zviv Kvh© m¤úv`‡b  mgm¨v mgvav‡bi Awfbq K‡i| `‡ji wKQz 

m`m¨ ch©‡eÿK wn‡m‡e _v‡K| cÖwZwU Awfbq Awa‡ekb mgvwßi ci ch©‡eÿKiv AskMÖnYKvix‡`i 

†hvMv‡hvM I ZË¡veavb `ÿZv, g‡bvfv‡ei cÖKvkfw½, AvšÍte¨w³K m¤úK©, AvPiY cÖf…wZ m¤^‡Ü gZvgZ I 

mgv‡jvPbv cÖ`vb K‡i| G cÖwµqvq cÖwkÿY MÖnxZv‡`i AvPi‡bi cwieZ©b nh, AšÍ`„©wó e„w× cvq Ges mgm¨v 

mgvav‡b ev Í̄e `„wófw½ MÖn‡Yi c_ cÖk Í̄ nq|  

(L) AvPiY g‡Wwjs (Behaviour Modeling) t G c×wZ A‡bKUv fzwgKv Awfb‡qi gZ e‡j g‡b n‡jI G‡Z 

wfbœZv i‡q‡Q| G‡Z fzwgKv Awfb‡qi †P‡q AviI mywbw`©ó c×wZ‡Z wbe©vnx I ZË¡veavqK‡`i `ÿZv e„w×i 

e¨e ’̄v †bqv nq| G c×wZ‡Z cÖwkÿbv_x©‡`i‡K GKwU wbw`©ó AvPiY g‡Wj †`qv nq Ges c~‡e©B G AvPi‡Yi 

djvdj Rvbv‡bv nq| G c×wZ Kvh©Ki Ki‡Z wb‡Pi avc¸‡jv e¨envi Kiv n‡q _v‡Kt  

1| cÖ_‡g GKwU wbw`©ó mgm¨v cÖwkÿbv_x©‡`i mvg‡b Dc ’̄vcb Kiv nq| mgm¨vi cÖavb cÖavb w`K¸‡jv 

¸iæ‡Z¡i mv‡_ eySv‡bv nq Ges mgm¨vi mgvavb Kxfv‡e n‡jv Zvi e¨vL¨v cÖ`vb Kiv nq|  

2| Dc‡i DwjøwLZ mgm¨v I Zvi mgvavb wfwWI †Uc Gi mvnv‡h¨ AviI fvj K‡i wkÿv_x‡`i †`Lv‡bv nq|  

3| G Í̄‡i cÖwkÿYv_x©‡`i Ic‡i DwjøwLZ mgm¨v I Zvi mgvavb wfwWI †U‡ci gva¨‡g †hfv‡e †`Lv‡bv n‡jv 

Zv gnoviƒ‡c cybivq cÖ`k©b Ki‡Z ejv nq Ges Zviv Awfb‡qi gnov K‡i| hw`I GUv fywgKv 

Awfb‡qi gZ g‡b nq, wKš‘ GLv‡b wbe©vnx ¯̂vaxbfv‡e †h‡Kv‡bv cÖwZwµqv e¨³ Ki‡Z cv‡ib|  

4| gnov cÖ`k©b PjvKv‡j I c‡i wbe©vnx‡`i‡K Zv‡`i cvidi‡gÝ m¤̂‡Ü Rvbv‡bv nq Ges wbw`©ó AvPiY 

myôzfv‡e Kivi Rb¨ civgk© cÖ`vb Kiv|  
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5| A‡bKevi gnov †`evi ci hLb Zviv `ÿ I wbcyY n‡q D‡V, ZLb Zv‡`i‡K cÖwZôv‡bi DaŸ©Zb 

KZ…©c‡ÿi mvg‡b Awfbq K‡i AvPi‡Yi wewfbœ w`K cÖ`k©b Ki‡Z nq|  

6| me©‡k‡l wkÿv_x©‡`i G AvPiY c×wZwU †Kgbfv‡e mgm¨v mgvav‡b e¨envi Ki‡Z n‡e Zv fvjfv‡e 

eySv‡bv nq, hv‡Z Zviv hv wkL‡Q Zv wbR wbR `vwqZ¡ cvj‡bi mgq ev Í̄e †ÿ‡Î cÖ‡qvM Ki‡Z cv‡i|  

(M) ms‡e`bkxjZv cÖwkÿY (Sensitivity Traning) t ms‡e`bkxjZv cÖwkÿY‡K wU MÖæc, gy‡LvgywL `j  Ges 

†bZ…‡Z¡i cÖwkÿYI ejv nq| G c×wZ‡Z wkÿv_x©‡`i AvPiY cwieZ©b, e¨e ’̄vcbvi wewfbœ w`K m¤^‡Ü bZzb 

g‡bvfve m„wó, wbR¯̂ I Ab¨vb¨‡`i AvPi‡Yi aib m¤^‡Ü aviYv Ges cvi¯úwiK m¤ú‡K©i hyw³hy³ `jMZ 

ms‡e`bkxjZv Dbœqb Kiv nq| 

(N) msMwVZ AšÍ`„©wó (Structured Insight) t †Pwim AviwMwim Gi D™¢veK| G c×wZ EaŸ©Zb KZ…©c‡ÿi wbR¯̂ 

†bZ„©‡Z¡i cÖwZ AšÍ`„©wó `v‡bi e¨e ’̄v K‡i| G‡Z wbe©vnx‡`i‡K cÖ_g Zv‡`i cQ›`mB †bZ…©‡Z¡i aib m¤^‡Ü 

wjwLZ eY©bv w`‡Z ejv nq| c‡i ev Í̄e Kvh© cwiPvjbvq Zviv †hfv‡e K_vevZ©v e‡j Ges Ab¨‡`i mv‡_ 

†hfv‡e AvPiY K‡i Zv wfwWI Kiv nq| AZtci cÖ‡Z¨K wkÿv_x©‡K Zv‡`i wbR wbR †Uc Pvwj‡q †`Lv‡bv 

nq| †Uc¸‡jv †`Lvi ci mKj‡K mg‡eZfv‡e Av‡jvPbvq wgwjZ n‡q ejv  nq Ges cÖ‡Z¨K‡K †bZ…‡Z¡i 

ai‡bi cÖwZ Zv‡`i ZË¡xq aviYv Ges ev Í̄e cÖ‡qv‡Mi cv_©K¨ wbiæcY Ki‡Z ejv nq| AZtci wbw`©ó Kg©m~wPi 

gva¨‡g AvPi‡Yi cwieZ©b mvab Kiv nq| Gi d‡j wbe©vnx‡`i g‡a¨ ˆ¯̂ivPvix g‡bvfve n«vm cvq|  

3. Kvh© m¤^‡Ü Ávb (Job Knowledge) t wm×všÍ MÖnY I AvšÍte¨w³K m¤ú‡K©i `ÿZv Dbœq‡bi mv‡_ mv‡_ myôz 

Kg©m¤ú`vbK‡í wbe©vnx‡`i Kvh© m¤^‡Ü ÁvbI Avek¨K| †Kbbv †`Lv I †kvbvi gva¨‡gB e¨e ’̄vcbv `ÿZv Dbœqb 

m¤¢e bq| ZvB cÖ‡qvRb nv‡Z-Kj‡g cÖwkÿY| nv‡Z Kj‡g cÖwkÿ‡Yi gva¨‡g wbe©vnx Dbœq‡bi cš’v¸‡jv wb‡P 

Av‡jvPbv  Kiv n‡jvt 

 (K) Kv‡Ri gva¨‡g cÖwkÿY (On the Job Training) t cÖwZôv‡bi bZzb wbe©vnx I e¨e ’̄vc‡Kiv Kg©‡ÿ‡Î wbqwgZ 

nv‡ZKj‡g KvR K‡i †h AwfÁZv I cÖwkÿY †c‡q _v‡K Zv‡K Kv‡Ri gva¨‡g cÖwkÿY e‡j| G c×wZ‡Z 

cÖwkÿY MÖnYKvix KvR K‡i KvR †k‡L| G‡Z ga¨g Í̄‡ii wbe©vnx I e¨e ’̄vcKiv Kh© cwi‡ek I Kvh© 

m¤úv`v‡bi e¨vcv‡i ev Í̄e AwfÁZv I Ávbjvf Ki‡Z mÿg nq| g~jZ GwU KviI ZË¡veav‡b bZzb 

wbe©vnx‡`i Kvh© m¤^‡Ü AwfÁZv  AR©‡bi bvgvšÍi|  

(L) ‡KvwPs c×wZ (Coaching) t K_vq e‡j AwfÁZvB DËg wkÿK| Kv‡Ri gva¨‡g cÖwkÿ‡Yi mv‡_ EaŸ©Zb 

AwfÁ I `ÿ e¨e ’̄vcK KZ©„K bexk e¨e ’̄vcK‡`i gb gvbwmKZv, `~e©jZv, Áv‡bi Afve I µwU-wePz¨wZ 

wPwüZ K‡i Avjvc Av‡jvPbvi gva¨‡g Zv Dbœq‡bi e¨e ’̄v Kiv‡K †KvwPs c×wZ e‡j|  

(M) ch©‡eÿY c×wZ (Observation) t G c×wZ‡Z cÖwkÿbv_x©‡K †Kv‡bv we‡kl wbe©vnxi mv‡_ ch©‡eÿY 

wkÿvbexk wn‡m‡e KvR Ki‡Z nq| bZzb ev c‡`vbœwZi cÖZ¨vkx Rywbqi wbe©vnxiv AwfÁ I D”Pc`¯’ 

wbe©vnx‡`i mnKvix wnmv‡e †_‡K Zv‡`i KvR ch©‡eÿY K‡i Ges wb‡`©k I civgk© †gvZv‡eK KvR wk‡L 

_v‡K|  

(N) mnKvix wn‡m‡e wb‡qvM (Appointment as Assistant) t G c×wZ‡Z bexb wbe©vnx‡K Ggb †Kv‡bv EaŸ©Zb I 

`ÿ Kg©KZ©vi mnKvix wn‡m‡e ivLv nq, †h Zvi cÖ‡qvRbxq `ÿZv e„w×i cÖwZ we‡kl hZœ †bq| cÖwkÿK 

Giæc mnKvix‡K wewfbœ `vq`vwqZ¡ I mgm¨veûj KvRKg© cÖ`vb K‡i Zv‡K `vwhZ¡ †bqvi ÿgZv, wePvi 

`ÿZv KZUzKz i‡q‡Q Zv hvPvB K‡i| Gfv‡e wewfbœ wb‡`©kbv, Av‡`k I Dc‡`‡ki gva¨‡g bexb wbe©vnx‡K 

`vwqZ¡ MÖn‡Yi Dchy³ K‡i †Zvjv nq|  

 

4.  cÖvwZôvwbK Ávb (Organizational Knowledge) t cÖwZôv‡bi mvwe©K welqm¤^‡Ü Ávb _vKv mKj wbe©vnxiB 

cÖ‡qvRb| KZK¸‡jv we‡kl cÖwkÿY c×wZ Aej¤^‡bi gva¨‡g wbe©vnx‡`i‡K cÖwZôvwbK Ávb`vb Kiv m¤¢e| wb‡P 

G¸‡jv Av‡jvPbv Kiv n‡jvt 
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(K) c` AveZ©b c×wZ (Position Rotation / Job rotation) t eZ©gvb I m¤¢ve¨ e¨e ’̄vcK I wbe©vnx‡`i Áv‡bi 

cwiwa e„w× Kiv Ges cÖwZôv‡bi wewfbœ kvLvi Kvh©vewj m¤^‡Ü `ÿ K‡i †Zvjvi Rb¨ ch©vqµ‡g wewfbœ `vwqZ¡ 

Ac©b Kiv nq| d‡j wbe©vnxiv cÖwZôv‡bi e¨e ’̄vcKxq Kvh©vewji mv‡_ cwiwPZ n‡Z cv‡i| c` AveZ©b 

mvaviYZ cÖwZôv‡bi wewfbœ wefv‡Mi mgch©v‡qi c`¸‡jvi g‡a¨ Kiv nq|  

 (L) eû ch©vq e¨e ’̄vcbv (Multiple Management) t G ai‡bi cÖwkÿY Kg©m~wP‡Z cwiPvjK mwgwZi Aax‡b 

AvbyôvwbKfv‡e Rywbqi wbe©vnx‡`i KwgwU MVb Kiv nq| Rywbqi wbe©vnx KwgwU wewfbœ wel‡q Av‡jvPbv I 

ch©v‡jvPbv K‡i| Zv‡`i mycwikgvjv wmwbqi †ev‡W©i wbKU cvVv‡bv nq| EaŸ©Zb KwgwU G mg¯Í mycvwik 

wePvi we‡køl‡Yi gva¨‡g MÖnY K‡i| †Kvb Kvi‡Y MÖnY ev Aby‡gv`b Ki‡Z AcviM n‡j Rywbqi wbe©vnx 

KwgwUi wbKU cÖ‡qvRbxq e¨vL¨v I Z_¨ Pvq| Gfv‡e Rywbqi wbe©vnx‡K AwaKZi `vwqZ¡ MÖn‡Yi Rb¨ ˆZwi 

Kiv nq|  

5. mvaviY Ávb (General Knowledge) t Kvh©m¤^Üxq cÖwkÿY wbe©vnx‡`i‡K KvR m¤^‡Ü ev Í̄e AwfÁZv `vb K‡i| 

wKš‘ †Kv‡bv KvR Av‡iv myôz Ges my›`ifv‡e m¤úbœ Ki‡Z Ges aviYvMZ Ávb e„w×K‡í wewfbœ wel‡q Ávb _vKv 

cÖ‡qvRb| G Rb¨ Kg©‡ÿ‡Îi evB‡i wb‡R‡`i cÖwkÿY Bbw÷wUDU ev †`‡k we‡`‡k wewfbœ cÖwkÿY cÖwZôv‡b 

cÖwkÿY †Kv‡m© †cÖiY, we‡kl mfv ev wbe©vwPZ wel‡q cvV`v‡bi gva¨‡g wbe©vnx‡`i‡K mvaviY Ávb mg„× K‡i 

†Zvjv nq|  

6. we‡kl Kvh© (Special Courses) t G cÖwµqvq wbe©vnx‡`i Kg©¯’vj Z¨vM K‡i cy‡iv mg‡qi Rb¨ cÖwkÿY cÖwZôv‡b 

†hvM w`‡Z nq| G cÖwkÿY wewfbœfv‡e †`qv †h‡Z cv‡i|  

cÖ_gZ, e¨emvq cÖwZôvb Zvi wbR¯̂ cÖwkÿY Bbw÷wUD‡U wb‡R‡`i ev avi Kiv cÖwkÿ‡Ki gva¨‡g cÖwkÿ‡Yi 

e¨e ’̄v K‡i|  

wØZxqZ, e¨emvq cÖwZôvb cÖwkÿYv_x‡`i‡K †Kv‡bv wkÿv cÖwZôv‡b †cÖiY K‡i| wkÿv cÖwZôvb cÖwkÿY †Kvm© 

wWRvBb K‡i cÖwkÿY w`‡q _v‡K|  

Z…ZxqZ, wewfbœ ai‡bi cÖwkÿY BbwówUDU gv‡S gv‡S we‡kl cÖwkÿ‡Yi e¨e ’̄v K‡i| Avgv‡`i †`‡k Gi ai‡bi 

cÖwkÿ‡Yi e¨e ’̄v Kiv nq|  

7. we‡kl mfv (Special Meeting) t Gi gva¨‡g cÖwZôv‡bi wbe©vnx‡`i AwaK nv‡i Av‡jvPbv‡Z DrmvwnZ Kivi 

cÖKvi cÖwkÿY| cÖwZôv‡bi wewfbœ Í̄‡ii wbe©vnx I wefvMxq cÖavb‡`i mgš^‡q c~e© cwiKwíZfv‡e Awa‡ekb e‡m| 

G ai‡bi Awa‡ek‡b wewfbœ mgm¨v m¤^‡Ü Av‡jvPbv Kiv  nq Ges †gŠwjK †Kv‡bv wel‡q wm×všÍ MÖnY Kiv nq| 

G‡Z AskMÖnbKvixiv Avjvc Av‡jvPbvi gva¨‡g bvbv ai‡bi Ávb jvf K‡i _v‡K|  

8. wbe©vwPZ welq cvV (Selected Reading) t G c×wZ‡Z wbe©vnx‡`i wPšÍvfvebvi weKvk Ges mv¤úªªwZK M‡elYv I 

Dbœqb m¤^‡Ü IqvwKenvj Kivi Rb¨ e¨emvq cÖwZôvb †`‡k we‡`‡k cÖKvwkZ cy Í̄K¸‡jv µq K‡i| Gme cy Í̄K 

n‡Z evQvB  K‡i wba©vwiZ welq¸‡jv cvV¨m~wP‡Z AšÍf©y³ Kiv nq| EaŸ©Zb Kg©KZ©v‡`i‡K ixwZe× K¬v‡mi 

gva¨‡g G mKj welq cvV Ki‡Z D×z× Kiv nq| Zviv G¸‡jv cvV K‡i Ges wb‡R‡`i g‡a¨ Av‡jvPbv K‡i| Gi 

gva¨‡g wbe©vnx‡`i Ávb e„w× cvq|  

 

9. we‡kl cÖ‡R± (Special Project) t wkÿv_x© wbe©vnx‡`i‡K Zv‡`i Kg©ÿgZv I `ye©jZv hvPvB K‡i we‡kl 

GmvBb‡g›U †`qv nq| D`vniY¯^iƒc, hv‡`i‡K wbe©vnx g‡b Kiv nq Zv‡`i‡K G ai‡bi we‡kl GmvBb‡g›U cÖ`vb 

Kiv nq| Zv‡`i mdjZvi Dci wbf©i K‡i cyi¯‹vi cÖ`v‡bi e¨e ’̄v †bqv nq|  
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10. KwgwU GmvBb‡g›U (Committee Assignment) t we‡kl †Kv‡bv mgm¨v mgvav‡bi Rb¨ GWnKwfwË‡Z KwgwU 

MVb Kiv nq| KwgwUi m`m¨e„›` wfbœ wfbœ wefv‡Mi n‡q _v‡K| KwgwU GmvBb‡g‡›Ui gva¨‡g wbe©vnx‡`i 

g‡bvfv‡e cwieZ©b Kiv nq| Avjvc Av‡jvPbvi gva¨‡g m`m¨‡`i Ávb I AwfÁZvi cwiwa e„w× cvq Ges NUb, 

mgm¨v I cwiw ’̄wZ we‡køl‡Yi †hvM¨Zv e„w× cvq|  

 

evsjv‡`‡k wbevnx©/e¨e ’̄vcbv Dbœq‡b mgm¨v  

Problem of Executive Development in Bangladesh  

evsjv‡`‡ki wbevnx© Dbœqb I cÖwkÿ‡Yi my‡hvM LyeB mxwgZ| cÖwkÿ‡bi mywbw`©ó bxwZgvjv I c`‡ÿ‡ci AfveI 

we‡klfv‡e jÿYxq| ZvQvov cÖkvmwbK I mvsMVwbK Amyweav¸‡jv AZ¨šÍ cÖKU| wb‡P wbev©nx Dbœq‡bi mgm¨v¸‡jv 

Av‡jAPbv Kiv n‡jv|  

 

1| myô bxwZi Afve (Lack of proper policy): cÖwkÿY bxwZ wba©vi‡Y K‡qKwU wel‡qi cÖwZ jÿ¨ ivL‡Z nq| (1)  

e¨e ’̄vcbvq cÖwkÿ‡bi Ae ’̄vb, (2) cÖwkÿ‡bi mywbw`©ó D‡Ïk¨ wbav©iY, (3) cÖwkÿY c×wZ evQvBKiY, (4) 

cÖwZôv‡bi kw³ I `ye©jZvi †ÿÎ¸‡jv we‡kølY, (5) Rbkw³i c×wZ evQvBKiY cÖf…wZ| Avgv‡`i †`‡ki wkí 

KviLvbvq cÖwkÿ‡bi †Zgb †Kv‡bv myô bxwZgvjv AvR ch©šÍ cÖbxZ nqwb|  

 

2| cÖwkÿY cÖ‡qvRbxqZv wbav©iY I we‡kølY (Identification and Analysis of Training Needs):  Avgv‡`i wkí 

KviLvbvq cÖwkÿY cÖ‡qvRbxqZv wbav©iY I we‡kølY bv K‡iB cÖwkÿY †`qv nq| Kv‡K †Kb Ges †Kvb c×wZ Aej¤^b 

K‡i cÖwkÿY w`‡Z n‡e Zv wbiƒcY bv K‡i XvjvIfv‡e cÖwkÿ‡Yi e¨e ’̄v Kiv nq| G‡Z cÖwZôvb ev e¨w³ †KDB 

†Zgb DcK…Z nq bv|  

 

3| cÖwkÿYv_x© Kg©KZ©v evQvBKiY (Selection of Trainee Officers): cÖwkÿYv_x©‡`i evQvB Ki‡Z Kg©KZ©viv 

†Zgb †Kv‡bv wPšÍvfvebv K‡i bv| cÖwkÿYv_x© evQvB‡qi mgq Zv‡`i eqm, wkÿvMZ †hvM¨Zv, †ckv cÖf…wZ †`Lv 

cÖ‡qvRb| wKšyÍ Avgv‡`i wkí KviLvbv¸‡jv‡Z cÖwkÿYv_x© evQvBKi‡Y Gme welq jÿ¨ Kiv nq bv|  

 

4| ch©vß cÖwkÿY myweavi Afve (Lack of Sufficient Training Facilities):  AwaKvsk cÖwkÿ‡Y AvaywbK 

hš¿cvwZ, jvB‡eªwi myweav Ges Ab¨vb¨ DcKi‡Yi h‡_ó Afve cwijwÿZ nq| ZvQvov eBcy Í̄K I cÖw©kÿY †ccvi¸‡jv 

mvaviYZ Bs‡iwR fvlvq †jLv _v‡K| wKš‘ cÖwkÿYv_x©‡`i fv‡jv Bs‡iwR bv Rvbvi Kvi‡Y G mg Í̄ cy Í̄K I e³…Zv 

†_‡K Zviv †Zgb DcK…Z nq bv| m‡ev©cwi cÖwZôvb¸‡jv‡Z wkÿY cwi‡e‡ki h‡_ó Afve i‡q‡Q|  

 

5| `ÿ cÖwkÿ‡Ki ¯̂íZv (Shortage of Efficient Trainers):  `ÿ cÖwkÿ‡Ki Afve Avgv‡`i †`‡k gvivZ¥Kfv‡e 

cwijwÿZ| cÖwkÿ‡bi mwVK I Kvh©Ki KvwiKzjvg I cÖwkÿY c×wZ Dbœq‡bi gZ cÖw©kÿ‡Ki Avgv‡`i LyeB Afve| 

cÖwkÿKMY KZ…©K wbav©wiZ `ÿZv, Av`k© I AvPiYwewa KZUzKz cÖwkÿYv_x©iv AR©b K‡i‡Q Zv g~j¨vqb Kiv nq bv| 

Gi djveZ©‡biI †Zgb †Kv‡bv e¨e ’̄v †bB| ZvQvov cÖwkÿYv_x©‡`i ÿgZv Abyaveb Kivi gZ `ÿZv A‡bK 

cÖwkÿ‡KiB †bB|  

 

6| cÖwkÿY cÖ‡qvM mgm¨v (Problem of Application of Training): Kvh©‡ÿ‡Î cÖwkÿY cÖ‡qvM Avgv‡`i †`‡k 

GKwU eo mgm¨v| cÖwkÿYcÖvß AwaKvsk wbevnxi KvR cÖwkÿ‡Yi wel‡qi mv‡_ m½wZc~Y© bq| ZvQvov Zv‡`i bxwZ 

wbaviY I e¨e ’̄vcKxq c×wZ cwieZ©‡bi †Kv‡bv AwaKvi †bB| G mg Í̄ welqvw`i wbq ¿̄Y EaŸZ©b Kg©KZv‡`i nv‡Z 

KywÿMZ _v‡K|  

 

7| mwVK ’̄vcbvi Afve  (Lack of Proper Placement):  †ckvMZ `ÿZv, mZZv, AwfÁZv cÖf…wZ we‡ePbv K‡i 

mwVK e¨w³‡K c‡`vbœwZ ev mwVK Kv‡R ¯’vcbv Kiv nq bv| c‡`vbœwZ ev mwVK Kv‡R ’̄vcbv `ÿZvi Ici wbf©i bv 

K‡i EaŸ©Zb Kg©KZ©v‡`i B”Qv I †LqvjLywki Ici wbf©i Kiv nq| G Kvi‡Y cÖwkÿbv_x©iv cÖw©kÿY MÖn‡Y Lye GKUv 

Drmvn‡eva K‡i bv|  
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8| EaŸ©Zb e¨e ’̄cbvi mg_©‡bi Afve (Lack of Support from Highger Management ): cÖwkÿ‡Yi Kvh©Ki I 

mwVK djvdj cÖvwßi Rb¨ myôz mvsMVwbK c¨vUvb© I cÖkvmwbK Abykxjb Avek¨K| ZvQvov Kvh©Ki cÖwkÿ‡Yi Rb¨ 

†gav wPwýZKiY, Kg© m¤úv`b g~j¨vqb, Kv‡R djveZ©b, ÿgZvc©Y, Rbkw³ cwiKíbv, Kg©KZv© Kg©Pvix m¤úK©, myôz 

mvsMVwbK KvVv‡gv cÖf…wZ LyeB cÖ‡qvRb| Gme welq¸‡jv EaŸ©Zb Kg©KZ©v‡`i mg_©b Qvov m¤¢e bq| wKš‘ G mg_©b 

Avgv‡`i wkí cÖwZôv‡b †bB ej‡jB P‡j|  

 

 

wkÿv_©xi KvR 

wbe©vnx/e¨e ’̄vcbv Dbœq‡bi msÁv, e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡/cÖ‡qvRbxqZv , 

wbe©vnx / e¨e ’̄vcbv Dbœqb †KŠkj / c×wZ , evsjv‡`‡ki wbevnx©/e¨e ’̄vcbv 

Dbœqb mgm¨v mg~‡ni GKwU aviYvcÎ wjLyb| 
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mvims‡ÿc:  

wbe©vnx ev e¨e ’̄vcbv Dbœqb n‡jv Ggb GKwU ixwZe× cÖwkÿY cÖwµqv hv Øviv e¨e¯’vcK ev wbev©nx e¨e ’̄vcK 

djcÖm~fv‡e cÖwZôvb cwiPvjbv I e¨e ’̄vcbv Kvh© m¤ú`v‡bi Rb¨ Ávb, `ÿZv, g‡bvfve I AšÍ`„wó AR©b  Ges 

cÖ‡qvM Ki‡Z cv‡i| Avevi e¨e ’̄vcbv Dbœqb GKwU ixwZe× I msMwVZ wkÿv c×wZ hv e¨e ’̄vcK‡`i‡K cÖwZôv‡bi 

mvaviY D‡Ïk¨ m¯̂‡Ü aviYv cÖ`vb K‡i|    

e¨e ’̄vcbv Dbœqb GKwU Pjgvb cÖwµqv| eZ©gv‡b AwZ ª̀æZ  cÖhyw³i cwieZ©b n‡”Q|  d‡j evRv‡i cÖwZ‡hvwMZvq 

wU‡K _vK‡Z n‡j `ÿ e¨e ’̄cK AZxe cÖ‡qvRb| Gi mv‡_ Avevi hy³ n‡q‡Q wek¦vqb cÖwµqv| d‡j m‡e©v”P gybvdv 

AR©b †_‡K cÖwZ‡hvwMZvg~jK myweav AR©b I cÖwZ‡hvwMZvq wU‡K _vKvi w`‡K e¨emvq msMVb¸‡jv †ewk hZœevb 

n‡”Q| GgZve ’̄vq e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡ AZ¨waK| `ÿ wbe©vnx cÖwZôv‡bi Ag~j¨ m¤ú`| cÖwZôv‡bi AvqZb I 

RwUjZv e„w×i mv‡_ mv‡_ `ÿ e¨e ’̄vc‡Ki cÖ‡qvRbxqZv AviI e„w× †c‡q‡Q| GLb cÖkœ n‡jv Kxfv‡e GKwU 

cÖwZôv‡b GK`j `ÿ e¨e ’̄vcK M‡o †Zvjv hvq| G Kv‡Ri Rb¨ cÖwZôv‡bi Kvh© cwi‡ek, Kvh© cÖK…wZ wbe©vnx‡`i 

Í̄i Ges m‡e©vcwi wbe©vnx‡`i `ÿZvi cÖ‡qvRbxq †ÿÎmg~n wPwüZ Ki‡Z nq| †m wbwi‡L e¨e ’̄vcbv Dbœqb Kg©m~wP 

MÖnY Ki‡Z nq|  
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BDwbU DËi  g~j¨vqb  

 

 

1. cÖwkÿY Kx? 

2. cÖwkÿ‡Yi D‡Ïk¨ejx eY©bv Kiæb| 

3.  cÖwkÿ‡Yi ¸iæZ¡ Av‡jvPbv Kiæb| 

4. djcÖm~ cÖwkÿY Kg©m~wPi ˆewkó¨ eY©bv Kiæb| 

5. cÖwkÿ‡Yi Kvh©KvwiZv g~j¨vqb Kiæb| 

6. cÖwkÿY c×wZmg~n Av‡jvPbv Kiæb| 

7. Kgx© cÖwkÿ‡Yi c×wZ¸‡jv Av‡jvPbv Kiæb| 

8. wbe©vnx/e¨e ’̄vcbv Dbœq‡bi msÁv w`b| 

9. e¨e ’̄vcbv Dbœq‡bi ¸iæZ¡/cÖ‡qvRbxqZv Av‡jvPbv Kiæb| 

10. wbe©vnx / e¨e ’̄vcbv Dbœqb †KŠkj / c×wZ eY©bv Kiæb| 

11. evsjv‡`‡ki wbevnx©/e¨e ’̄vcbv Dbœqb mgm¨v wPwýZ Kiæb| 
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