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Definition, Objectives and Importance of Training
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ifRrERCerR el
Definition of Training

A S, @A IS YOI TN & (@ A GTT S @I 8 WS T WO 2T, Ol
T 0T | AT T A, (TS o] e SCIecs) FRACna (@ FFmI 51 27 O effreel o7 |
wdie afre e efostTa ST IS SRR JCICAT, (e 7ol 8 GH Ia IR TAOR @
SGACR TSR &y e FAIE I | &firwel G Frvee SR | AfFEFd gm0t IaEm
AfstT, efdieam s, s+, I AR @ S FoAme [KfSq FAEET =94t et < rerey
FCS A | AfSHTTR o FHva &SP @ 8 el Ifa R =7 FHma s ayfe e
“ffafefon e A= e AR ey S | ool @t FHoE w@iN ¢ e Ifw 9 el
T B MG CONCT | FCT WM FIee w9 gdeTol 78 R IR e &ifs =iz i = | e e
T 4B TP OIS 9o €1 JCAI:

e Gary Dessler-43 (S, “F17S 8 IS FACHL IO WSl WA Twfecs Aferwe e
Sfefee F41 =37 1” (Training refers to the methods used to give new or present employees the
skills to perform their jobs.)

e Skinner 8 Invancevich €3 NCe, ” FIAA SHIET FIE FACT AZTOMICT S &AfewT 2052
ef*=F< |”(Training is a continual process of helping employees perform at high level.)
e Edwin B. Flippo-93 te, “ffig JIem & 9 SN ¢ el e s afmed

T 1”(Training is the act of increasing the knowledge and skills of an employee for doing a
particular job.)

e David A. Decenzo & Stephen P. Robbins-«d ICe, “&@[«, wFol, NAORQ SRET FNIE Soae

ARTST 9 =G &M= |7 (Training involves changing of skills, knowledge, attitude or
social behaviour.)

ToARCE G [UeEe FCT A (el FoPeteT (AfEr Ao 22
> afREre e SRR ST affer;
> affEFe e TR @I 8 WS ATT;
> af*Ere Z0eT FHCE MBS IS SHAACA I (O,
> afrwe 2 FHF WD, AT 8 NNRET S 9o 397 |

AT 3T IR, (@ AT FE AW FAAR @I, el TN @ A6 Sacea 77 I 2], SIeF
iférrel 0T | TR Al AT, FAFS-FORIAT @I, TFel, ABAET ARTST ¢ Ao SFe,
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TermeAeTe! 3fa, FHI € FAFNS JOT, T NEIIRA, IR WA Jfad =108 (@ RAfde el
FREFMIT S0 =7 OIS el 0T |

eiférre SRy

Objectives of Training

AfeBia T T poe 26 7 FAve efepitaa FRRRE oA wAffwm qmear (rear =11 e
e ¢ AfSHITT THFOR IRFG VAPS (A | BT IF(0 YRIRIET 8 eET T CHA SR | GF AT
FHACHACE THFOR AL FERATCE @97 I (ST 2 | S FHena efsdis fifs-Tifs, w1 simea
@, AfSPITR AR TN Af¥ifFe 3@ A0 (o = | Al rwe T sNEr efewe [fey v
A HAfifoe = Wk afeditar e ToTfee =1 AR g9 o Fg FEmAe AfeRiR
Towely, 1, NouET defo REe erfie e am 9 | Sitnd Wy Ao e w1 @R Ko siee
T C (O | FCA PACACD PP B! (ACF T B0 | 705 A rHeem Sy STy Sea= a1
EGIE

5. WFSR SR (Develop Skill Level): Fifews & seeimrag &y F7 wwsl I 41 AIe | FF
SPATCR FECPITIT REFMIC e S wre! e w1 T | TS ¢ opf*ro w1 ARmi*ror
Y (TOIHNL AT T SCorey |

3. WASIEA ARAST (Change in Attitude): THSR @TEY FFFT F41 W EUEY T RS 78T |
AFRFFC TG I 8 FHGER 2 FIA Ao MAS 757 T4 & | 2SI AL I G
2 T AT TSN T |

©. efeHIfFe JREr (Organisational benifits): TR T FHHT INTOILT T 0 NG (ST 27,
TS Ol AfSHIT (FHATS AT, T T sAfsge (FR e, 6w, sStrmte Tonf)
I @ FEIFTOIT YT FACS AT | ToRFRoTS IfoDfas a7y wrefe 72e 27 |

8. JEAeToR BFEW (Develop Creativity): SR¥ERATE @iffrrcad STLica SR feena Rees v
A TS AT | I T ATSDING AFG FAI A AT FOATE IR (0T AP AR TS
T R @R IR 67 | Ufb'e AT AT Srew Sy |

¢. RIS S@gR AL Ao WA (Adjust with the changing environment): IS FIHWR
af¥rFceR N HfHafse #ifafgfs @ agfes e Ao AT AfFFFrar STres ey Sl |(H=1
AfSBTTTR e AR, 2RfS e A R =7 |

Y. WY AT IKIE IR (Optimum Use of Human Resource): 2f* e a0 @I, 7ol
@ SRR 3B R | T FIE Ny e AT ~{ran iR afosis fFeaifers Fa7 3w wiere = |
e ¥R W] AR T G- e H0F |

a. Ifw3fen Tews e (Develop Intelligence): @freed LTy S TG (e Jfagfe
TFENT A T | I IPRMCTR G ISl QTGS SIB | ©I8 e M4y Sxe
FAAN |

. forerer R4S (Ensure Safety): €61 @It @ ®fNwma Farsier e afémre @fo Fdemfne
ST | @7 Mo Feew e et skixe T T/ Gk AdT FAS ¢ Txoed Aafs
ITPHAE S T A |
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5. 6T T (Reduce Wastage): g (@ ¥ Feed @S0 [ROR SOy =0T <968 &P 47 |
THOR TOIF FAE PHINE, T ¢ * &7 46T q Tg=i1fs 78 07 | O T 8 TR T2
341 | e @ fh e =77 |

So. 30T TN @ *W ‘TTIWW & (Encourage to work and reduce turnover): T eAffrwad g
AN e Afe AT L& AR, T MAEPR I[e FACO A | T FCA ORI WG AR
FEAGRIN & @3 AfSH Sp1l TR AT JIT 2 |

5. A wFeld SFae (Develop Social Skill): &f*rwe Ffea SIHACRT ARTST 4T I | 9 T ©F
RGOl I A |

3. BeAmeRieTet 3% (Increase Productivity): @ S Serimasiers! IoR 0T 2fovl @ =Cwy
Af¥rFel ST ARGE I | ARFFCR P Sy 2CT TR O GR WSl Jw (AR
TeAmeAeTS| i #I1C |

9. SR 3fE (Create Self Confidence): &ffree Fice o faers S CFea ARMAT B COICT | TS
T AN AT OWRS (SN STAG T A | T OF AR 8 SgREE Jfw AR I
ST I @ SV JT P AR Ao o7 |

8. IFIA W AW (To Give Multiple Knowledge): IR FFeT TRAMCE e FACHICE FIIKK
R @17 Ao QWi 41 2T | T ORI AGIRYT (@0 @I FIS FACS THN | TON TN
W1 79V SRaaCel el A= el = |

fifeq efopm [foq wiRwa (AT 9 aAffFr ARGERT 7 | ©F T STeie ga 303 1 IR Al

GG THPRAE T A=Y IR G2 ARG 1 2T |

AfFrFoR oFg

Importance of Training

ferme =z [UE et s Ffrrel 3fa ¢ Sbad RIS ey ~RpIRTs eems, Taifs o
Aefe dfew fg @ IR I @A I8 Face gl @3 e =ifenE
AfsrifrenE wdHifere efsmes B IR & 7 a3feq I3=m, Tima I, 7 FCHHT @
AT TS T SFA ToIF LTS | @ ARG EIPIRER ef* R araemel AT FTF ST
0 1 | ©I2 AMRFHCT TG QPP @ e @I, Whel 8 ST FHF HIG) P 2, Ao
ARG AT qae FEFIRTSrS I =11 | FE elfrrred oy @ eTAGATS! b F4T s

>. WFSR B (Development of Skill): g afediea sTweTel Sreita &=y Araree wwel Ifa =
WEFOYad G A SO AfRTHA | (AT (ORI AFHIECTT G Aol ATAS | T Aol
e DI TS ferra e wwer, @M 8 WASR T affrwd waFE | T 8 LA
T FAMR SHACT RIS, Wl e @ RIS ~AffEfer M LAt ey eiférwe etare |
e afrwe ST TFOR B9 BFS FF | TCE ORI IIY CHGE) Af*Fel mald |

. R TP AR T4 (Making Human Resource): @f¥Fel FE FIRM 9947 “ifFers 30 |
AFFFIAIS =0T ORI WHFSIA AN FIEr IPToIF FAC0 T 2F | ORGl FFo R ARISR T4 TR0
AP A SRAEY FCE | GTOGT ¥ SIS @TF T =AW AR I |
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9.

Tesiere! 3@ (Enhancing productivity): Hfowerd efefrre afmrd goem sl SF Fiea
Ife® FE O | T @ [TY{ood Fo I FPAMT FAC AT | OF T A @R G AP
TG JOT 77 | qRIGT e FACHACP Tgd Tod Y& FIRF ICF F© IR IAWC el 1
FR AT | T g (e AR aRicaize! e |

TASR 987 (Formation Attitude): Tt (G fRreTa 4@l | Fiea W eonif*re WArSH 5
S O T eI a1 = | AR e A5a 1 WA ARTSCT o g 0T Wi e
T | G TG S WGP WA BT 2GR WHFAF FIEFOO[S BifeT® el A7 |

ATARFST A AN F41 (Easy to the way of promotion): #& efedim &g I F=Amaa &=
AR TG ATIHTE 912 AT FACS Q| TS IR PO T SHBRF AT 1 = |
«q CFCa SRR S wged SN AT 3 |

O FFAZ (Provide Information): FWaCE SItHA Wifg 8 364y IR fire @R afede s
fafy ©2 AR FACe AR eFg TARSIN | @7 e efevies R[Sy e, st s,
AT =7, SO, eI I 2fgfs TReH FAv GAITPI=IT Fal & |

3 3T (Reduce Risk): g efstam Ficem I gr1 w99 oy S5 f[fey e sitem e
aAfére @i wPgsld | Gre T I TNT FAM LS ToPO A T FoAW FICS T T |
T G @I I JOT AR, AW GROR Nl S S AT 78] 2 |

. Ffers F0®E I (Enhance Employee Job Satisfaction): e F378® Jfew &=y eFod

aférwet a3 Bfbs | AT efrwiaie 2 I FHCF@ W L& AT 8 AR AL
JE FACS A | TCAIPTR PTG FACET IS 0] N | FIK 102 FAVE PIROTE B SO
S | FPEET Ao T BT MR T afewlre =1 affrrem M s dfs
T Wi Y T 2 GR O WA S T R | G T FAG S0 I o0 |

. SIRSTAR (Self dependent): ef¥rFagie T SIf4F A@R SAGTOT TSl SEH FCF | T ST

PR AL I =AW FACO AR | G (A OIAF S (BICAT FIeR oRi@gel 8 e e =7
| T SWRIE T ZPT AT |

i3 T =AW (Performed difficult tasks): @R I AfSHITTT ST AXTOII W FCJ
(O F, TS O AP Goe] I[Ere YT FRCG T FACO THA R | T AMRFFA @ (@ A
gl 2 2T |

¥ SIS = (Reduce Industrial Dispute) : % afSd1es =T F=ee *= Sp@ @l ¢ |
IR (AT (TR 2N PRI 2F IR =R ARTARS AT 4R eferTwa Iees oFg
O | &Af*Fel TG SPICSIT VIH FACO AR IR | TR SRR T AT T2 Sae 906 @R
ffeq e efs #ar I =4 | T 2N P faaee A =2 27 |

GACR AfR@Sq (Change in Behaviour): @f¥FeR s Sraly T SIGACR e | afefs
TAGR G foyerg vy oty | affrwees ey G2 R SepEee # e o 2 | e SN
TRASCI BRI &2 A7 FACS AN |

5% JFT (Reduce Wastages): 2if*rie SHcaa a7 e 0 | 97 0T TR 8 oA 6% JT
o | OTRIYl eff¥ SR oS! I A IR AR P IREA S I | T effovi
EENIRSIEIESEE
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38. TF® WA B (Improved Morale): T ¢ 2f#=d I~ MG T4 AT @ A
T AT @CO AT | ARFFAIER T PN OF FG T=ATH 5 (Rl oG ICa, TCH WG S
TSI AT N2ETed T |

se. TFAIRS @ FPoHI THMTIH (Maintenance of Machine and Assets): 2f¥re o5t IO IBITS
8 SRS HoIAW MO (@ TSl FCF | IR e eff¥ifirs FTe qg7ifen Afds ea I
R TSI TAIFSIT TP 6 | 7 T TS @ oot Mo e [iee =7

Y. @M @ 7=94% Jf& (Increasing communication and relation): @f*FFceR sarcy g afepicam
ffeg e oo ARFF Gl &V T4 2 | TCET FAR (PN [OIC (BT R @ACARICA T
FACO T O TS THY & | G 2AfSHITA Y ACARTN IGO0 ACF, A 2ffopieaa Frame a=re o2
AV T Rt sTreanrel 33 | [y www W @ efedr g SR e
AR TS =W R TR T TS JGR ATCF | TePRETS YOI FIROTAMCRS A2 oI 27 |

AFOATE RTCRT @G FERBG QT ACTH FCI (17 T A 1 | RO ey T8 Feol &ff¥rel iw7q
T G G0 SRR T e e | @ TR Aowr I IT AfeviaatE 52 Al
FISICAT Lo FACE G IRIAIE Fafire G FraR o SAfEE F908 | 5 8 MR @01 I
2fPIeTe & (PRFIeT afrwd 3FEHTE te Trate uRk Gt JifdfEreey “fivie ztr | @
(TP AFRERCOR @y =G Soieiie 1 A |

x N %Twwaw,w,@meaaawwwwﬁw

Vo7 e

afswie fifers st or ey e v e feee e e aférsa | S5 e a3 A
T O Mg IRCT e =R% e eiférwc aw | afrrees wgey 33 I Frme e e
@ W, @Ol 8 SfUte! Sew FACO AT | P MR T (P G FACS AT | T
TR FEMHS WHFOF AL FACS 21T | O Ao T T AT 51 | I Iew wdAifers
I i efcaifer ol | U ool Teoime ofafs, S G agfen | ¥ wfbs agfen I
IS TSl @ FOR AL IRIRCT &y Af*rrel qFfs wwrgd 2feq™ | T+ ¢ Jared I a9
el wietsrel e eiffrwd g ofse AT 4 |
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Pr|n0|ples of Training, Steps of Developing Training Programme

Q AT I SHAf-

o af¥rwre NifoRET 9T TS AR |
o AP FD FeICa AMCTCHAR et o AR |

Principles of Training

Af*rFel IR @I @ wFel Jfa FCH IR SITAT Wzﬁﬁﬁrﬂﬁq—mmﬁr‘wmﬂmﬁ—rﬁ?w
Y, elférrer ST @R | G35 s efermer ST JIPAE I SPTS S 8 F(S B 8
ARSI AT FACS TR A | 06 f*rwrerm KSR SHCets= w41 2=

o.

g affwe AmS (Easy Training Method): 75 afsdites ef*mre Sifs afvr saer =70 oreee w3 o
RS elf¥rFe @iRe TS AN | WK AW A e FlT =T oreee St I o [ee @R
WOl AR Qe SItid ATH 8 =3 A |

SRerefes e (Study oriented training): FFCeR TR frwred GFR@s eETeE | I @A
AfSBItTa FHIW AP 8 R[S 7ol G FACO B CIH@ (AT AR S e
FACS A | BT T AR AyoN N | P GO RFSCET HFATCTa FCT NG FACS AT |

. (2T 8 REfefeF effrwe (Motivation and inclined base Training): @3 afrwe afewr s

el ¢ TRRfefeT e TR | qre FrFdR o SRR A Al g7t FHe AR | 9 =Sl
fspea e I [foq o/ AafoR SwpEe I37g 2= IS T | qUs AfSBTTa
To 8 TS 7] @felq T ACET AL, e FACo IS | SR f*rer FHYo AT FRHT M
(2T '8 WZ B TS AT 7 70w o Ay Tfow |

. 8 7958 (Selected subject matter): fiftzgena affmram g 71 w63 e wwfefes

2 rFe (AT T | ACo HNF-FH o AR 2} Sicha e e FIee wrer (7iee 21t | 94
aférwe FPIdacET aimerty e 8 e 2re 7@ Ate e 2F MEifte Sow=ir 757 @ vifenl =79
FACS T T |

. GERACMT effrF (Transferable training): FPRECN f*rwred st affrwendficR o= of IR

FACHCE FARIANT 0O =W | (T P B FACHA (AP F© HIRIP I S&re] 75 27 |

Trretofes affma (Progress base training): &f*r el (e 77 M FACTCRCR (@A Txfo 1 &
w0 2ff e oiafs g I 7 T | ©I2 AfRH &S TS M TSl TN TF 20O AT
T 7% A0 Bf6® | @ e A5 e SfeE TR ALY AT @29 F0S T5Y 2T |

. fEe &ffrF9 (Integrated training): 935 &f* el Jafs SRR f*Fd ¢ J7E @ 9o TR =re

(3 | Sifgd IR IR I s af¥mee awiq a1 =3 e A wo af¥ e wFel
G FACS THY = | @ (Fe 2lfEre I elormaieeT sifes 8wl s w7y qr Ofvs |
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b. ST e wSr (Ability of trainee): FItT afedica affrwerditr e affrwe aget TR
ST TWERE ¢ [T @Tel AR S | @ 5w Frwida fFreer, w1, Fas agte defs [
FH OF Al gz AR W0 & 91 ©f ABIR T4 =7 | ABIR IR G ST 2Af#FHee 57g) = 41
AR N S |

5. AP WS (Cooperative mentality): &f¥mFe effgam ezt afsres @i afemrardt
TSI TSSO ARCS JS | GNTOIT ¥ FI(> 2o FAC© S A WIFS
@ TR TorE FY T AR QR SRR I T =7 |

so. WF &ff (Expert trainer): @& W 8 Sfow S (@I AT wwod efémme firs | oidie
CRITAT AR elférret Yo Teor wfoes 8 Toigw affrws =™ fRviTe zear e | o affrws
2o T8 RO TS THN &7 | U I JAY ARl a2l FA0S A |

5. qRIIEE &ff% (Continuity of training): ¥ FRAGTIET FIEA 7 afsfme sy 2= | ©12
AR “Ifafgfeq AT Aot AeATS ef¥rwe fafod SFTFRT 8 RRIRTS IE IS =(F | O
aferradiar siftafSe sqgr e (FIfRE Fhrs T T(J |

3. ] e affrFe (Real Job base Training): &f¥Fe e ¢ *M&fe av« Tre =07 I ARI
SR AN @G AT | TS FaANT B PAOTGP Cal TG FAC© T = | T &AfRFel (G 2
TR S SIMT FATS! AT FACS AT | @ QO I AR T FICHE ©IF A=0E A
PSS AT |

0. 9F AR (Sound Environment): e @ el #fRaear aférsa firs =3 | o a1 =0
fermdiar amRrm affrwe g7 FACS AT A1 | RS Affrweer P AAfiaet frwidier S e
SCATCATCAT A Ao @I=el I |

38. &ifFefEre @ PrAFS (Pre-planned and well decorated): @f*a #&fs 12 IRPTIS @
Afrgmiefes 2rs 9 ¢ «as A fsfs faw Prafde zre &7 | widfie SRErs @W @ SR
S @I I T 20 e FID GT S R THS | Gre eepif*e iz =Nedl 7T |

se. ferga foFer (Individual difference): @frFeaRas@l I @ TR GI8 AFfoq I 96!
Sefepife | @ FECT fog Afea fog armemmrer” SIS dffrwe Sife fdwd Far 2= afst e
7 ¥ (e 8T |

Q RAGCE AR No [EEADAT FACO (IET ALFTS 692lF ACI>® Nowetd 2fe w7y @ e rwomze
1 2 | Toiea Bl Sfoeeea s afmrees eifar ez w91 20T JRArE ©f SegE fred Fife
e e =9 |

aiffrwe 01> e AmeE
Steps of Developing Training Programme

fret @S Gioe afear |« afedm @t oy e R « 2 elfsdne ey wwa FHma Wty
AT @, @ 8 GrEEaReR odw @ e A ©iR ofeft afetiew areiTer
fofrswardm e aférwes i o=t Fare 7T | FEFE Gfe Ico eviF fofe s «sfs efspm
SfF eff¥rre I oite e | e @ i e grifee aferra [ayet w9 =

BTfE o588
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eifére effera
AR FFCOR eSSl fdRe @ e
(Identification and analysis of training needs)
aiferel bR Sowly fadigel
(Define objectives of training program)
T ARPFI Cofapae!
(Prepare training plans)

Fo Ff<ata s eff¥rol
(Program) (Facilities) (Methods) (Training)
A SAfPE TR
(Implement training plans)
WS et FeTT
(Performance Try-out)

SIS
(Follow-up)
fo@-v. : ef¥FFe FHID eoRTT MeFA
S | AR eraEITST e @ fesEe (1dentification and Analysis of training needs): T &R
¥R TR eReem 2w AR @R arreERrel e Fare = | afErd Wewsw, IS I neTE TR
fafng q6fs sae o0 | G G e TreeTETe 0o =0T | IS A face 761, 1 o face =9 9k
i “afc SR IO (T ©f e F I GG AfFrwed Tere affErel M @I e = F 1 |
[ o Eftwe 7| 4Ffs AfSHT T© TR @IS T (@ I FOAE NNEEST JCACE | TSAR SERATTAT
QTS IR 9T F4T 20, AR (@ JE &) S e (T s =it | o1 af*mwead
ARG R IS T | FAAF AR G0 e e quare: (F) 99 e M
fdifse S wFel Taaea aAf* e, (}) A0 FAAE IAP ETOR T (ATF ABICAR &y aAférsmer
() IRYAF 8 TEET FAFSMA e ey &f¥rwe | fifoq w7 ¢ Frfrem T affrse smafs fog

oR =0 G | AfrFreR Areme! [RTsee ARy e e e SeatE F6re 23

> | FRAGT PO I FIEG TR FACE IR SN S IR 47T B |

3 | AT IS w7Y el IR WS & 7o S 41 Tow |

© | I Q4 5 e T GR O 5 F41 8 |
CBHAT, FRAGA FIEG 8 AAGHAIT A GAF 2SI RO Mo FAET , wlg FAE Ao
TSR e FCe =T | FAF ACTT TIHIeq CFART Sl safe, I [{oewer, S8 36, I
e v =@, 3 ima TR eigfs s [Resaces e fofee w1 a7 |

R | affree FFAfor Sowely fdiet (Define Objectives of Training Programme): @f*Ercem Sow=iy jfwve
(S TF | SwHTR 8oF fofe a2 fweR (R 8 cmfe (@R fre TE |1 @ T JICEE FRI5AN
craetE fbfee e & afmrrar ffafie S e sgRurema e, I Rogad, a5
TR, SR A, e @R ARrEmreE afstame egfs fKravar wwre =7 |

© | affrF AR &9 (Preparation of Training Plans): &f¥ eremizer @ Srw=ly [KTeeem
LIC elf¥FFel “IfPgT Qre S = | ¥l sifspg feoe v feaven < =z

() affrwe eareTaRTe! FCHC TAGIT F4 |

(%) &R Srwly 2 eRg© Al |

(") eiferwer #ffeifoy Cofd 4 |

BT v *BI-58¢



@9 (T T AT G

(9) TAPITS ARl (FE 8 “Iwfs &5 41 |
(%6) W &if*rF oo 41 |
() effFFeRSreicns wieR 2 ¢ Al rFrad ey NFHFed d8e 3 |

8 | &ffrFe “AfaFgat IBIT (Implementing Training Plans): @~ “ffere afémre Fhibee I
FACS T | AT &f*F (e @ Aiafeq fofare T ¢ IGFva af*=wie g FA0o 2 | @ efferwe
AfSDTTa foe 8 ARF =S A | AfFrFd @OIER AVF F41 @S A1 (@ Affel, TP T @7
IS ¢ PP ABIR FACS S | ORICT AFHI@ WEe=ES ©f FTHRCTA =g (07 e 207 | 9
HET A WePTRe TS frwel FID e =0T A |

@ | & T TR (Perfortance Try-out): AR IfEhTae! @ FFere! o7 I Aero THIA@R
@5 | Sfere e PFURE effrravTel ¢ el Teta G Srae | TR e Fhiib (s
L (@ FC O TR FACO ARRY ICH [OTRIGT FHRCAR FoF Al rwe 07> 3R[7, SRd ¢ [-R
SR 20 1T | N0E ST Feree! TR AVCHLTE SEIbAT ST =013

(F) GRS ¢ e A= M wifers et TR s

() FAF IR AT @ T TAM A 43

(o) effrwe T THeE e @ wer afsfear Snars;

(T) RS AP Qs

() Frwidiong FPEAMT oANF FX IO oS Q23

(5) af*rFeed 7037 @ #IaF I A=A IR0 |
b | SRS (Follow-up): SIS affrwrad SIS AF— & SO eFgad | SETed Seee 7y
EOIH

(F) effrwenditracs 3 9 0 eifers F4;

(¥) Sifere T AoFera e AmCe fF =1 of AR 413

() TSI @ erEfIfre T TR TATE ST 4 oS TS TR TGITS T |

X formda e AT MOAET Q2R ffreel S QAT AWM IR &)
GG YEADE TP TP |

@ HPRCFA:

A ST S ¢ wFel I B GR O FTE FRCS AT Feh | el siTe fen
03 Y, e FSAETR e | 3 Sy eférwe FE JIGAAIE SR TPy Fifs ¢ Tafs
HEOIT ¢ TARASI AT FACS AR IS | GF oD 200 ooy Al @z @2 efedn [feg
TEF IAF Ny Ao @9, @FET 8 ArEeTe AEy @ s #ig | ©i2 afefs afsg
ArERTS! fHfFeFaoR NLTT ef¥FFo TP A= FACS J(F | FOILC GlIfere o 897 fofe w3
¢35 afep™ o affrrd T 0T e | affrrd I @ ¢ TSl I I qR O T
Fics Afers T | afrmr Frsifter foa w@ ) afrr F6a eiw |« s SigfEe aferrer
IR FIGACTF OF APJo Ao 8 &S ES(F ¢ IFASF AFTH FACS ARG ICH | IR0’
Gfeera es fefe e e SR domw w1 207 ©f TeFBor Tme REeNd #ifeifis s« |
QTS Y ffrwer S Caf#Bre <= T |

BTfE FB-58Y
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Determining the Needs of Training, Methods of Training, Evaluation of
Training

)

Q A T -
o MrFCER etTERTSl [ERe FACO AR |
o f*F oimis I FACO HAFET |
o  SAFERCAT FEF THRN FACS AR |

Determining the Needs of Training

P &3 afrse TPifo NereeR = /i M1 7=om [IGHANCE 93 eearearrel e
FACS = | AR ATl MR @ ToE IG | (W GF0 FIE TOAMEE S A
TR R F TSl € WSl BT VIR dR G CF@ J I 9ofe e o fofrs wam
TgmeEE ef s eeRe e 27| o1 @ It It afee fSoa iy s =37
ef*rFTeR graEre! MR @ o s Borgrew a1 2@

wEel, G, A ToNE 5 | @i 5 eiférmer eamere AT PR 52
(I 96fe ATR?
e o st 818
sfseraraa TS

AR eRIeTe! WICR F 1 o MR T NEe aNeETe Sew AT TP A0S
(T ?

> | AfSHITT THPTR 2

R | & T TEGAT G B P IS 3 TP 22

© | 2S5 FREHAMIRR T 6K AT (B (FI AGINE TS T2

8 | AT T ABACIT & @I, WFel, AN 297 (FIe TeI] AeE fF =12

Afefs afstaz ey =% TR Ty F1er 07 | @ THPNR Bfee FA0e AR O e &
I FC0 T[ O A T IR PTo e Feer Aiwed FAmeE ¢k afeni
THIIE TSq 196 AfSHITT Tl 40T IS ATF IR PR FIEF G (0T A6 AIBI
S AT @A NG G FOPLE ARTRIT @R aFE, TR RARTFCR CFea 9 GF
(A RO SToR TS & | ARSI AT (FICAT FIE FRAM FACS 2 T TN
@ e @ AT AR ©f [ 0o 27 | T Af ST TS [T AN T G

BT v o584
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FHFT FIE AT CF@ (FIA 61 ez F 1 ©f [Ndiae a1 =37 1 Qatet [Ress 3563 I
FEAAR T I, WOl A1 AN (FIC W61 AR 5 1 ¥ el e ©f 579 19 Seagral
TR =¥ | @ efesTR T e et fifes =

(P (I (FCG GO A2

951 s & 5 e efersa face 292

qB1S COR G IS T (A 202

q51S & f¥FRCer TG s7e S A 71 6 T9 B0 A I TRAR FACO XA |
AMFCIR TG TORS 7 AT FCANCT (I LR A ol T=RIT Tl 22
YT @ AR AR w202

AR Gy RGN oW SR T 3 R0 (TP TRAR FACS A?

AP T T 2T ©f FOOT EHro?

Tfafie g affrwier eareaiTer AfdFeng MfRe T 78T | vy O T, A rwes IEFT FA
T B P D@ G2 T TF SRS GG -0 @2 (2ATF Areq AT | AT APFST
frdifre 2ceig aiférpe T01b ar=el a1 =7 IR @R T eAfRFERceR e e = |

YV V.V V V V V V

eiffree Tafe

Training Methods

WE FPAME el A (o e affree s Seme F41 @rs Ad | A (e mafere zrs
+Cd | efepies [fon eiftm 5 AE e Arende MRMIRg 8 FO SR AR @9, oo A
T fAfSq 2w A | i eférrer auaat afsdie [fey @ affrwre g F6@ A, AT
AR s qR (P [T FoPeT! AR G FN[@e! SR | (@ 4FE ARFF s J29
T(F O W] TR FRLFS, IET 17, FIfews wrel, afeviaa s, efrrodiom sk egfen
@97 87 03 | Sfiag @I AfSDINT 2Tore BT T IR TSI (AT WRE A AS 27 | T
VAT WK AR I Sfor [RIRIMa &+ IRel*® (Conceptual) @ TAPTE WFel SFod ARG |
e oy office R e Ffora 91 W1 e e ifRef wwel 3w w1 v | o i
CHQ IO M AR OIS 6T —CFA WL (AT @ACS 2ATCR:

BTfE FB-58



b Stk R 7 5IGAT
efffrer
(Training)
o FAFEI effdrwer o IFO TS o O wfomy
o AT &f*rFa o CHES AT T o 5T ACADA A&l
o I fNrHar af*rwer NS o IO Y&f®
o RIITHI AwS o  TEEHNS A Amie
o f*rFe O Ty o AVAIETS! eif*rwer
af*rFe o DeDdE 8 (Gifem
o (IR “lmfs o T FrEIEw
o AN TS Y& S

5@-v.3 : Al afe

(F) FECH@ QTS 2 &S (On the Job Training Viethod): TYRTe TS A F=AWH
AT PG TF B ACC (SR Gl HIRHP WHACAT ST BICS NN QTS0 AR i
T4 = | FRCHFE JACSTEN FIFMICT TGN TFo] e +oa “aiout G- Sl 23

> | FHSFI &ffrF (On the Job Training): T &f*Fea @ *&fe I ebfere | @ afe T I
AT (TP 8 FACHE TSP FIFWE A1 = | FACE @ IOEA & WA FAT =, G
FCGR TP AT (AN R IR ICE 47 R (7 FG AR ARMIOT e R | AGRTS ©GRURE
@ o FA @ AFR ARFF FE ARBEN FE AT | @ AR(SCS FA ST 79 J[aA @I S A |
FAPE R @l AT FOPST S ACACR QT Te1s (F) W i 42 ¢ Fmg 3w
CF@ @ &S YF2 THAWMAT | (¥) T T TGRS THl J&© eAF Mo oD e Ao
TF | () SGRURE 1 & IR T AT ARICH TS el , (IEer, TPl 8 T AFCS
TE | (F) ToImRe SR el (It (ST T 8 (Hheel Fte T3 | (8) 79 v 5wk
TR IR A AT A RS TR ¢ F1 ©f 5 FCo 2(J | IRSET SRR Foae
AR SPIfRET IR |

3 | Prwafer &f¥ e (Apprenticeship Training): GF&w Ry FAMCE I THCH (RTS FPIHiefed
if*rFel oW T &Y OIS Frwlai ¥ el 6T | @ Aafore TP FEFET fZews fFHifte a1 =71 9
affrwre qFee S @FIar AfeHIw A pie TR FEFAMCRT FACP R ey [UE ST Awes
7| AfErw Y FE OIMAE RN FERce e I = | FrEEie Qe T
SATICT T ©O] &T® e | Wfwes e I OGRS o] ¢ JCS-FICy FIFMCT M FACe
T FAI-TRHE (R | TS GFGH FIFPT OGS @ JBIGR e I | G5T Nho AT eiférre
TS | I8 AR (e FCFE @ Tafe ToiR SArA | (i, fosa, fifw, sifs, fFee,
FETEAA efpfs Fifeifd faw @ o gee F<=e TR |

o | I A= @ff= e (Job Instruction Training): ol fgras @ F{ow@ ~maforee
SGRURRPCAR AR G DI Ca=ial af¥ e (JIT) s T4 & | @ QR o1 P RO OGIRYFHA AW
TSN = O IS TFo MR (T ACF | GG SGRINIR T ANTOIS Sl oI =

UL 385
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TS O FAA AT e FACS AT | @ Af*rFel e IR (A FOPRT! *MTFA PR Afs
e e (AT =CACR | QT =l

(F) TS TG 940 [RBIRTS S AW I T Sfersael Soaead =g K s[fes w47 |
(%) effSfs irer cum I3 o= 2w <R i SRR Sy |
(o) FMewes Sers LRl JRCI M FR LA AT IR

(9) oitm3 affFe T & SRS Rertnieas wgRts FHme [Me it 31 g e awiw |
IR AT AR T @ OFT | AEREAR (AT (TR P MRS SpRe I PR
faea=a elffrel sifpifere zest Hx gefimiersr e A, FFerg AR o o @R FHEETR
oA BT T |

8 | *tTF *&S (Observision System): el 21afs FEFmRT effrwred A STaesT e | «
JIER dffrwe afens «Ie Sfve ¢ e AR 9 Ryt wai e F =
gferriadiel Ifow e F& T, OF fHe 8 R eIt 5T | @ F0eE NGweE e A
f*rFRRIe W 20 O | @ %S 2 8 Sy Mg SRS ¥ eWIc SN SO |

¢ | A ST e affrwe t (ofFofRSe af¥ret (Vestibule Training): @ 987 FPRAGS 2f*rFs
i e 2% ¥ e (@0aa TG I = | G T FAF BT T AGTR A FIOW I3g
I IRAwE A, *wfe 8 qgoNfes FIa T ©ifgd ®Iaa A &wHq (Demonstration) “&fe
SR P RIS R w41 =3 | e B (it e o7 SSoracs e Sl 97 w9 = |

v | @R 7% (Coaching Method): SfSwed I@ & | Sifoee e Rl e FIHAE
ATAE o 20O WF FE TSI FIE FAM %1 (ICE (@15 07 | @ YT AR QFrewes
CRICOT (RICHT Weet Row F0a wfot gy 1 k& W&y A4l =2 | elf¥Fre ANifeq =7 FAracs
A (@ A T | @ 2GS FABEN R (@S IR AT 27 | (@I -7 Ferow Jf4r 2@
TS A rFP I ST AL IO T T GIR SN RIS RPACRCE I AMCH 2” A0
A |

q| 9 WIS *&fS (Position Rotation Method): @ *f&fets Fwacs e [feg g om
A 03 IR A T R | G IS 8 Y I SR Ay I A | o effonieag
HoF IR THCH NS T | T GFG IR FRIASR IO IR 7oew 1 @ ed Afoewe!
S N BT | FACT [T I '8 STATHS W &) & o e TAA |

(¥) o Ty &S (Information Distribution Method): ©27 JRRRICET TG FAHACE (FICAT
T @ 8 (Rl M 41 2F | FH06a AT e SAd o1s IR Sog 41 =7 2

> | IFST &S (Lecture Method): <t JB1 ¢ 721 pfeT® eiffred =&fo | @ *afors G W
effrwedicn ey fAFeE A1 aff T @y TR ¢ CiRFSE 3T SR ARt I ACE | @
T Sy T TP MU ¢ WS OIfgs St Y O WATSIE ¢ do e 341 | o
AU G A TARI RO @16, b5, T1Re, BR dpfed T A1 T | FINE FANE TGO
BRI A RIS SCEHAR SRHARECER 0 &AW 41 27 |

3 | I WD RS (Conference or Discussion Method): & #&fors afSHitas qae (TorP=
fifoy s g = fdifvs Sfecia 307 | @it weael MR 2IR[es ey w3964,
TAT, NECCH R TR 89T A I AT | Q@ GACT NI T 7767 2= (i)

EUEIAY *Bl->¢o
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SRHAVZAPINCR T To[TS ¢ oo I WA, (i) A<t A sl TPy T4, (iii) T &l
e @ GYReR afo FFeET TGS AR, (iv) ARTRS TN I, (v) G @ [ P
29 |

© | IEEAF #we o@S (Pragranied Instructions): SH@E v @3 fNmife effrwd smafs | @
afore FREFaR et STore AfWE =0 AtF | gewe, vl e @5 @6 SkeT (Unit) ow
I QTS YT @ T SPICE G & | G s formet w616 Aoqm war =71 ot
A et afsfaar Fre =1 T @7 OF T IRAM Tl AR AR Siee A afol
TP PFIEPID IRTHIAH A ~RTS! AR ST ZCS HRE T | IO I CHICH HRIC S 3 (276
AT AR 1 =7 |

8 | FREMAIeT! e (Sensitivity Training): TRGIMAAFTO! f¥FEFaE IR 7o eff e I (Tog
ARG T =W | G R AT TP 99 AU FAo[d [BHRTLT I 2T | o Al reed
@I fdifee faaag 31 016 ACF 1 | ef¥FFe U ATET ST AR 71 I IR AGTHPIF P!
AT 0 | OT AT RIfF Mo QBT FE IR T 2Tl ¢ ey «qea wvae e tof
A | 037 w8 affrwendiar AR e SR e 2% | frrevrer SIEReIeitid T
fafere @ sArrifas afefamr sy o | @ a9 efs e gieq Tt ¢ SrepiesTe! Jfa el | 9
AP AR T HAZAFI WeTd &S S (@ STerqmemiet 237 |

¢ | 5Hbd @ GRS (Film and Television): e @ eRfes Fo Tgfo =0hz | ©I2 =& Al awitTa
CF@S 7 AT TR IR HA-AHATs Tofpael J3xe o= | Closed Circuit Television-4a S&yesy
GG efSB O T &S, ANT© N T, QAT 4@, ABAT 2SS Video tape F0H ATY @R
« e B FfErs TG 0 | AT A ALET 8 BT FACIHE I IR (R AL AL
T A ST N = | POl W 27 Fee Koy SRSt oenaes I I (A = | @
A T a® 2O TfKFOT IR |

Y | TN FrFi@s (Refresher Courses): 0@ AR o8 w@gad @ SIoffa SaItas ACY
Ao IR (OFF T RRvERetEte O @R [Rew @R 5F] 7 =1 9@ [0 (@O e
féigme Afkaf$o i ¢ SRyl THeH TS Al ”A @R SR YAl IR (Conceptual) WSl Jia w0
B

() g APEETE @ffrF (Simulated Training): @ Mg @ o eFo “AfTIR M
ANeRT (@0 GG Plaw R AR e sea FrEEdionn A e rerE TG 0 | KRGS HiSS
T AR QAT T JRAITO ASBIC @ Y] SRETH B[ R | SAGPd AT Awhore 2Afirseer
A 0o Tl Sute S<ere a1 238

> | ofiit SfSw (Role Playing): ©f3<el fom 1 FiGsifema @ icet g cta RWsi @Ieal IR A0y
ST AT (@0 Pl STPTT 1 1 2 | SNogeia effrardionacs 9 e it f[fey efier sweid 20
TR FAE ARRS @ afefar Fee #0 =| Ofl JIE IFAMER TR A1 0T AL
ey CH | MR R T A RO AE | afelt wfomw Sfyraem wifeR oF Atawar
SRHRARAFICAT IR G2, OGIRY WF©l, WASIA S efpfs T OIS @ FACEoA
M B | Nosfe SfKeaicy fefee (Video) 1 =fes (54 (Audio tape) IR ¢ @ACO A |
ST SRR AT ST FCAFIT 8 SEredr 7T S 8 (A = | «F T effermendiia
SIS PRI I oo 20O A | 9 G R rFareme S @ ¢ Ao wrel I = R
e GfESfT Q= AL &% 2T |

2TRE © PBI-3ed
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Q| T TN &S (Case Method): 2fSPIeT FARIHRE IGMI TPTRE AN TS
s @ “wfo A T4 = | T ofresaet, @7 s Rueaet, TprR TR fFd@e, Tt T
g THRA, PTaE g2 @R TARF 7797 TR 8 FIRAE el QWi & ) @ Tafe FI70 27 | G0S
Feo Rrwce af¥rFardia es193 (=0T (R 2 | A rFditncs FoReE (RITHT (RICHT wie f[ow 341 27 |
TG SIVR(E AT AT FIFE (FICA! TP AW T & | WER ToTA] HETS 8 ARSI STpi]
RO 8 SR SACEEH FF AN 21 T I | @ Tafore ferwediong foemied e ¢va
2ABS T GR FHIY SACEGAF AP TP e AT A IR FAMR© REAR A AR |

© | 961 A%S (Incident Process): 961 #&fS qoT AT “@fod AL 5@ | @ AR SCS (AT |
FIEF I Ao 0T eI FAT T | FTPHT FAee ¥ FERions 6 (A0S ey o=
QIR G o SR FCE | 7R R Wew w0 P @=el A1 e AN A SR
RS R(A(R O O AR o0 @] Bl T AL IR IO o1 {RCACETT WGCH FEI AALT
QI I | IO TR AR AL 2R 77 elf*FFF S ARCmar I G R @ T o
ferearT Fare L TRCR A1 @ T ARG SNAILH FACo AN ©f O IR 96 «0F | s e
w7 ol eer swgrd Meete Seeds Mrag Term Tk fied &FeT 1w s
AR NI A [reema e W sitve MRl (@@ F900 AT | @ &S JgIwma
TPTR RERe GR I Wl e B | ORIGl W6 ~fwfe afrFerdion Jfael, ReR wwel ¢
A& Mool I 0 |

AT T O

Evaluation of Training

fRfere eTFIC STNCT @0 BT ARFEA 7T 2Af¥rwer Fier ARGE T 27 | (IO Af*rwer Fea sTrers
31 e fSa 0 TS ff¥rel S Al o0 S(NEITS o7 S 1 I ACR | ARTSICO AR5
TH R NS FACHR W GO IR ALy [T T =1 9T AL (AE ST T IR R
w2 | @1 AfSBITaR affrer T TR T I [foqens | A TR @FEeET SEnar 90
(el

5. % @ 7]St ARF (Pre-test and Post-test): &SI afrroms Feva ees 4B fmg oo
oM I I AW T4 T | AT AfRT (<10 SRR AIFT TH AW I 2T | ST 2RFIT THE
AT (ACF AT afere s@eifs s | @3 e smfe T 91 Gl 20e i |

3. SRt &MIF W4T FURA (Evaluation by knowing reaction): (FICAT FRo0tR elf¥mrred Saaifs
TR & effrrendiconn efsfan emes rear =7 | P e w0 Wl RS AtsE ey @
Afefemr FhRm Fa @S+ | e I Foane el e ww TS 7T Al
PR TR |

o, fimFe AR (Learning revinew): aAfSdd (s effrwd (@R - FHmA otF oifge Ao @
(FPTEIRET FO5] DTG F41 T8I TR ©f ABI2 FACS T(J | FAWR Afere it , wFel 8 ey @
IR G 2R =0 S | AR 7R A GRS @ @IS 20 2@ |

8. I @I FHRA (Evolution from result): See waFel A1 T FEHRCAR & FAGIRICAT Aol
¢ TR I, AiEf© @ Sl OIfeei ekerer JPT, qEo=1 W0 AN geT, Wi sifvefe, ywks
AR Taffe 2pfs RIIAT F00 =(F | GRIF (AT 2AfSBTR Sermifo S 7 |

R PR
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¢. I F=AmMT FIRE (Performance evaluation): &faTtaa F F=amea sAfawre Reava= e
Affrwe R T = | ¥ ST 8 RSt IR Fited Wl Fed oy e e
Pl SIS S A |

Y. BeAmMeT AN Y@ @ W SFE (Production size and  quality):@freeie sl T
TRl I AR @ G AL O[T TLAMS A T Ty© 2 OIRC e T wzifo
2CACR ©F FoIR® =0T |

q. WS 8 |HAY (Mentality and Behavior): (ST 2fedieia af¥we S SFyRE - &)

ferwdions elffreceR 3T @ ¥ SRRST SIbe @ TSR SR F1 = | «qre I L I
SIAF B39 8 WS AoyIf*e 2w 200z Sraret afrwe eiferar e JeeT 217 23 |

5( Frda Fre afrwe Jwfomar aais foa SR e |

@7 R

QI 2P 2f*FFe FPIH R QT A AT T2 HIGFIE IR ARG (WL FAC
=7 | f* e AraeIe! [4Re G Sioe FIe | (Al G FIE FAWCT & WK T2 I I
TSl 8 @S AP WEIFR G (T CF@ F It 9o e o bfrs sar v afrsem
TSl 4T | o 9 IEt W afFnm foor i v =31 | aftrwemEeRr efed
fifeq «Aea AfRFReR I I AT, ATSTIL ARF s GR (@FHER o FoFT @eA=F
IR TS AR | @A P AR smfs PR T ©f 4 FoAma IEeFs, T67 =g,
Fifere wwel, efovitar wIFE, effrFendiong MR epfor evF fieq o7 | w4F8 «3fs efepia
ATOTF BAF G GHL GO (7l SATE T AT = | B B N T A1 Sfod i i=ina
G GRS @ TAPF Wre! SfEFed otae | S 8 it 412 ¢ i a1 =g F=sitwa
wIE e Tt i 1 AP |

BTfE PBI-5¢®
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WA SR/ S SRE!, A SR /e |
Y / I O @ [/ oS | qeeeae iR/
T AT

Definition of Executive / Management Development , Importance/ Necessity of
Executive Development; Techniques / Methods of Executive Development,
Problem of Executive Development in Bangladesh

)

Q A T -

2 /rgo T SR RS FEACS AR |

G SR WP/ LTSS I FACS 2 |

12 / TGN SFACTI (P / 2@ SCEAB FACS AT |
JRECACHR 12T /=T SRR SPTT JE01 FACS AR |

ISRIEURIIE M CIRCE R E R RO
Definition of Executive / Management Development

IR A1 G S T O G0 Sifoqm afrwe el A akr e 1 Wi 59 Ty
O3 AT ARBEAT € G FIX F7MITR & G, Tl , NATO 8 @2 e R ST
ACS AR I | WK FIGAT TFae G5 Afoqm @ TaAfFe R 2afs T Fagiaemacs 2fedieT
SR STHHT A Rl QA I |

Ricky W. Griffin @7 S¢S, “JJG7% @ (HIGIKITAT IST 8 SRS T G SR we! (et ey
@ 6T (71 =7, ©IC Bgae 90=1 1" (Development refers to teaching managers and professionals the skill
needed for both present and future jobs).

Gary Dessler <1 0O, “JAGIFAT IO @ ST I FPM SFACH T AN, WS ARTST

SN TS| I @RI ACHBCE HAGI Sa= ¢=T 1” (Any attempt to improve current or future
management performance by providing knowledge, changing attitude or increasing skills).

TSAR AT FACS A (@, JG TEe 20T @9 G0 &fG TR ML JRGAFA FOANH 5 FA”
IR SRATS FACS 20O I G 7 [ @, T, AR 8 AR Fo! 7S I |

G SRR S/ AT TST
Importance/ Necessity of Management Development

G T GHio b Afer | I Sfewe eyfed AfRaey = | weeT e Afscaitron e
S B TF G/ TSI TG | GF A ARR I& AR R 2T | T HE0 AT =6
@F efSrifrenE A o ¢ dferafreon B G s FPT TRATIGTT @l Tqa =0% |
QSRR LT ST @G oK | 6 A SR AREITO! @ @Pg B P 0T

o3 | W%l & (To Develop Efficiency) 8 T8« afewariferys Jrama Gt Al ¢ Txfoa & wF
JRYAFA (98 (72 | TF FIYT AV ¢ e & G5 FLA[SF 779 | [IGAN ST T
i frae azel, I ¢ Nee3yfes vl e a1 I |

BT v *BI-5¢8
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o) | YR ffE=reT (AF T (To Protect Managerial Obsolescence) § IS IFGH JIGAFH
e wefe, WA, Tog e, Wiz dpfo Epr Fage=E Wy @H ¢ 7w AFS 27 | ¢
T TN OIWd TP T 8 Prae azee TRRy FF | JIGET S JRgER [iEer 6w
YA T A |

09 | &¥f&ae fafdmst (Technological Obsolescence) ¢ I Fitgw ¢Fta oFfe @ wwgaf W |
2AY(GH TR ¢ TS 2R A© Fo | Y& TPF TG *&fs, Al [Ceid, IeHeneae @
Zofox ARTEPAILT FCACR | FIGAFCAT Q@ KIS MY Ao MG G GG Sl AT |

08 | W IFF (Conservation of Resources) § IIZAFAI SO F& (AT TR A TR |
SIS THA A6F IR 8 FFH( [TSrToa (F*F1-Te FACS = |

o | efstamifese Jfur (Competitive Advantage) ¢ R '@ foTens Sw=IToTaCR e elfstaifror
APS I (IR | @ SR B0F A0 ¢ AfSIFTOETR FRYAE & #{telia woore Sz, T I,
TS (T QI &PS (G JIGATCS A (AT WS Tl “Afpe e 200z |

oV | Fr@i8 &= (Decision Making) 8 IS FTa® 2= wFg NAded Jfa (AR | NF5S ARE
e gz wreore S | IIGT TR YT FOFLTE (@FIE ¢ TR WG TS 8 S
Prae aza AR FE |

04| RGN TR 8 TFFw (Innovation and Improvenment in Management) § RAIRCaR 3¢
AfSHTTT Fodel 67 I fTorTon TR ¢ THAA 677 | AIGICHA AR ¢ T @ e M=
BICH

obr | ARAF FIEFEST (Organizational Effectiveness) § TGN S ARNF wrer @ FEHITS!
Iace SRS | A @ T FIACAT NATSR 8 AGACOT AMIS AL | BT HIGARAR FCPICA!
sffgfon rmIfRen = @i |

R/ TG S T/ S

Techniques / Methods of Executive / Management Development

7 R efSBITR SEy I | efSHTTTR SIS @ wfbeTer e AT A W AIGATEH ATAGATS]
RS Ifa (IR | 9T 2% =G IO G5 AfSHIT GFveT 7 JIGAT NG (OFT TW | G FIEE &
efosie I =i, I egfo MM B g MR W2t wrer dcaren cFeenR oz
TS T | (7 [0S GG T F3If> @=el FA0S A | N6 IJGATN TR (FIEEPTR ST 0
208

. T azreq Wt (Decision Making Skills) 8 SIta& g+l T N0 JG2E o Fer
2T Prae dzel | Joar R S wace ficy wine Frare azd wwel Jad Rt [ew oy
SR IO T 2 | G TR Wl s foe AR ORtET SReTie 1 (@S AN |
(F) T ACFG (In Basket) ¢ @5 @3« @G *1&fe T LT ST Toreier ST Freid e

SR 1 AR, O G I | R afsyeas w9 e ©ofy, G, G, i Ten
g AfAel @ @B Mo ARNF FEF IR AT TEFE | AR FIRER Bfooa, e
Fefefefers &I (15 @ oA Cofd Fare =3 | sice = il ¢ freaees wex Frae
7o 8 eferawe o1 41 =W | Bviai Freng ewrega MY (TS =@, FroNd TowT SHOR
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e Fofde Teq (rear AW, PSR @I TG TSl THCS =W, I e a2t @ (2
e =¥ @1 e o6 wece FERIveE ¢ cafe [Rirreeita =Ry 6 |

(¥) TN Fer (Management Games) 8 R Sy «ft (5 <If e mfe | g1 Perm

AT 2 ARG | Q@ PO Afrwndiel (g W FNeeE it we a0 w4
T | VeIl SIHCIIC 0T SCEIDAl B IR AR HRCAMTSIF AGCT Aoy ToAW @ F5
NI ¢ Teyae &gl faey P et toff F | ATt Wee T AT dfecfron
e = @R TR TPE WO (O FACO AT SIS e (e B =T | Wee I R =
O qF ST AGREE G GIe RO G FA | WO AW o = ORRGE
FTHICER AR (A = | [IGA SO J1 Sr*ly S rwaiAicnd Frare azel 8 ety AN4Iead
G ¢ Sfetwel AN T | WAL @ A& Jlaw v ARCICT AR SRR [r€eT
AT Frame azd mFer Jia 0 |

(") oA AT @S (Case Study Method) ¢ TIFHF @ RfITWF =0T TNH € Frae Q2o

WSl Yy @ aS T T T |« G GG SR R A PP (P o 4T
ST AfRPRCTRICA STINC Sogro 41 T | SR IS NCg ST BT I TP TN
R A | @ T GBI NG A4 T irewad, swgaf wurets 2o 75 swgeif
SUGCHACP FRIPIFA, TP I =, TeniecEtcs FRT ¢ Resgaeae «k fofze T
FNYICT T G TR A O (A0S NA<PE AT arzel ey =71 |

3. e AEET Wl (Interpersonal Skills) 3 &fsditas fowta ¢ a3t [fegenaa A FF
I @ O IRTF AP WGP FoF 0T | Wib<el [eaie T I9g=] W I A9G
ARG e FIGANFT A GF T SFAd we] AP TG | (T FIGARCIACE
S TN R A e et w1 wace =70 | ©12 efevie Ifets afets T Ts war
RGP G O P | WK @ wFel Iad G NS ST, WHHT WOFR, TR
aifeprel, MIIRF f[eeaet, Tafde 2 aofs «mafo Rreng Sy |
(F) ol SfeTa (Role Playing) 3 9 Sifema «fs PR & | o @ficwa Afeae

TOTES AT M G2 1 Orolfed e e oqg) MHeh A (3 = | Wl dne
SRR T BT 21T A0S I+ = | Ol B FMCT TP FNGCTR o B | oo Py
T RTES RO ACE | Aol wiomn i@ Wifew A oRawea SRR
QI @ CQRYN WFel, WA AT, ASHGH T, Wb defs 7HH Too
SCTDT A T | 4 G PP QZrone Wvacee AfTS 21, wey (@ Jfa A @ e
STATICT AR GBS R0 212 2® 2 |

(%) SR WCefer (Behaviour Modeling) 8 @ A&fS SItaw6T BN SGHRF T© 0o WA TS TS

EEIAY)

foFe A0 | Wre PNTT SoTEd 6 WRS e Aafers FHR ¢ TeRIRFmE el Jad

RG] (R W | G ~wfere TRt 9o [HE Sibae T0ee (I 7 @R #TdE @ S6AER

TEATH G0 T | @ ARG FRP PACS (706K G 2T 341 20T A3

S| AW @3 M T ffrsadiong AT Sogrel T 2 | TR 24 24 ReeteT
TG A JRCAN T QR FTPTIR TN FOF (=T OF JTRTT W FT1 = |

3 | Bt Bfafre AT @ O AN S8 (5o 1 AR A8 Ot ¢ #rwied (RAIeeT 2 |

© | @ BT Af*rFRina eoita Bfefis AT 8 S AN o8 (Brad i (@6 (R 2=
O RO R g FACe TN T R ORI TONER TG I | IMS 95T SN
G TS WA =¥, 58 QU 2 TR QUi efsfa e F0s #Itae |

8 | VTG AW AP € Ad [ERIHACE SItid AT THCH T 27 R W Svaer
YOI FAR Gy~ &I 47 |
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¢ | ST TIGT (A 21 T O WF 8 o 2w Too, O oA Afowia e
Y | TR FrERone @ b AEfet (FRTeg AT AN T FACO 20 O SFTo
R =, TS O A #1210 o foyey fover wifng “A1eTeera) 10 A1 e ST S0 {1 |

() FCAMTAETS! ¥ (Sensitivity Traning) 8 FRCAveTSl af¥rwets & oo, Yo Wl @R
(TOCGA fFrFele 1 = | G Awers Frwicns Sibad wfes, g f[fey s smes T
TIOR8, e @ SIied SIbLCe 49 HCH QIO GR AR TR oS werre
TRIITATS! SR A 2 |

(¥) Rafe® S8 (Structured Insight) & (R SIRPIET @3 T8RS | @ &l Tieq F$-THT e
(TEUga effe B AT GG A | qUO RIS AT Ol ARAINR (OGR4 A
ferfie I r e 3@ = | +it7 IR IR ARGEIR SR @O FARMS! 0 QR AHHAF I
@O B FF of [ofbe T 27 | o3[ eters FHrvice oiwe e fer (=1 viferear (raimear
T | (GAYCE (A 9 TP FALOO Ao T 207 T 2 IR ATSTRS (TH0ge
A0 &S ©OIMe O el <R R LTI 214y fofep =il Faco 11 2 | Siegeie g F3yoa
SIIC NGO ARTST AT T 2 | GF FCA W2 M CIATBIRA NCATSR ZRT AT |

©. I T W@ (Job Knowledge) 8 Prae a2 ¢ S@syfes FoAET wre! Saaead e A 7

FHTMRCE IR DY THCH @IS TF | (T (T 8 (*HIFF ML HIG[ THo! Sefe

I T | OI2 ATAG FCO-FeT0x &f*FFel | ZTS FeICN Ao i 418 Sqaeaa Aigeten s

SCAGT 4T =R

(F) TSI AGTT 2lf¥FFer (On the Job Training) ¢ AfSTTT Tom 3T @ AAFHAtHr Fwea fafire
oI IIG P ([ Nwezo! 8 L (3 AT OILF IS MY A 01 | @ wfore
AR RPN I A DG (*ICY | U TG WA (7412 8 JRGHFA Y AR 8 I
AT [T I A(OCo] ¢ GWe© FACO THY = | TTo ¢ TS OGRYNTA oo
Rva IS T Sfowsl e TINET |

() TR *%fs (Coaching) § R I+ Sfowes TG *Fa | PG WG LF#rweeR Y T
oG ¢ WF PG TG A4+ AIGRPAA I NAPES!, Tl , TR o[ ¢ THo-pife
e P A AR N ©f ST G PP (FIDL A% 0T |

(°") *Rf® smfs (Observation) ¢ @ “afere ARFFIAE @Al [Row 2T MY =awa
fREFea o I FA0e T Toq AT AR aort gfww R wfee ¢ wemy
TR TSI R (AT OItvid e AR I @R o @ o=kl e e e
TP |

(%) ST=FRT F2eT st (Appointment as Assistant) § @ &St T FETRIE O (@A T €
T FASOR NRIE RO IR =, @ O dEG wwel Jad affs Reaw g @71 Al
g+ IR [fey Mg ¢ ek IEdT ene F6 o Mikg R wel, [Reiw
WSl FOLP ACACR ©f AGIR IR | GoIF [Kfeq Wea=ar, Siea=r ¢ ToTaead Mo 731 1R
Vg Q2ed ToigE I (OFT =T |

8. aIf$H = w@IW (Organizational Knowledge) 3 &3t i Ramemcs e Al e 4293
TG | FOFETE [T Af*drFe Tafe Semeg N FRitmacs efewifve wmwie 51 89 | 5
QT TG FT 20T
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(F) 7 =SS “mhe (Position Rotation / Job rotation) § TSI 8 TBRF AT 8 FTRIAWA @It
“fffy I T4 R efovitar [feq *mim FHRE 9w v FE oFR o e [feg wifg
AT T =W | T T2 AP IREHR FRERER A AT TS A | AW e
AEers efevites iy oo T AveteR It F41 27 |

(%) IR *” Fg=+ (Multiple Management) 8 @ €01 &f¥Fel FIore AfpERe Afifod &
e g FERme s w99 w0 = 1 gfire {68 36 oy R s s
HACEAGA R | S AR B @ea 66 <10 27| Ser G « e Jorf
5 RTIaeed T @2 63 | (@ IR0 Q7 A TLAVT FACS AR 20 G G2
7 A0 rare=im T 8 = B | GOty i I wiieen mifg a=ee &« tof
A |

¢. IR &I (General Knowledge) 8 @R ¥ fadi&itvnacs et 71T 64 Soses! WiF 3 |
G AT & S Y IR FHASI T FACO IR GRATTS S Jases [foq R s 4=t
AT | & T FICHCET 120K feeena aférwer 2aR5HT5 ar ieet oo [ afereer afsdrs
aiferet (T e, Ko 7o 31 oo Raw sAewicTa Mo fRRITRGS TaRe SF Ta 30
CoOle =7 |

v. e 1 (Special Courses) 3 @ afE TR TR Of17 I LT AN &= Aférwer ef s
Q@ frte =27 | g e [KfoRei @Al @re #it |

2T, P efop O e afrwa INFEHEE Mrema A1 4 T e e e
Y I |

frorrs, PN AfST A rFaNARE @I R afedT @ | o afepe eférrer @it
fCeea 303 efffrme Mo A |

vorre, fafeny gaoam el e ZABHTE W WMot Ko ef¥mrees 38 S0 | ST (A0 9 4R
AfREFCeR g 1 =T |

q. fJtag et (Special Meeting) 3 €3 M 2fSHIT TR ST 2 ACABACS THTS T
P17 Afer | efopiam Ry w@e FEIRT ¢ Reri ekmoa e =7 ~RSFrees Sk 67 |
Q AT S O] TP IRCH SCADA T = IR QT (el [ e ez 41 =30 |
TS SRHARABIQIT S SEHAIR A Tl LA S #1103 A |

v. 4f5® fFaw 19 (Selected Reading) 3 @ “&fore R foRreR= e e Arefes e
TEw SR ST TG & TP S (Mee! {eaeer eI e J@retel @ 0 | P B
T @ Fe T A1 FACS g 1 T | ST AT ANG I R S S0y SS9 | @
e fiRena @i Jfa =1 |

5. AT 2tas (Special Project) ¢ Frwdl FERIMAE Sma FwTel @ FaeTel AR I [0+

GPENCTG (FT T | SHIRFTTR , TCHACSE (12T N0 1 2T SIHACE @ 40T RO GRS QAT
A1 =Y | S AFeToR TR 97 0 SFHR @I 7] (Tl = |
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vo. B GHRFTG (Committee Assignment) 8 RT*T FICAT TPHT AN &) TERIFTO[GCS FIATG
NN A W | oA AW oy foy Kol = At | G PIETeACeT Napew R
LI AT BN QA | W NG NG TAend Gl @ wieeaslq ARy I A g 46,
T ¢ sAfafefs fResrees arerer gfa s

BUGUS REE VR IE R ISR H S R i)

Problem of Executive Development in Bangladesh

FRACAR R S @ effFreaR el $&2 Ao | affrwaa Jfame Sifsae ¢ WmewceR ek
e sTFAT | SIRTT A¥PIE 8 TRoNNE SRRt wo5e &40 | e i3 Sxaew Tete
CETO] T =T |

5 | P NS =] (Lack of proper policy): & fifs e st e afs s arice = 1 (3)
[IGAT AT S[RY, () AfFERCTR ffWmE Towey fagfad, (o) e cafs aRiRsad, (8)
Afepea & ¢ vderom (Faet Ruad, (¢) Tifed o I=EFad gl | Sma eR g
PR ARHCET (SN (BICAT P Mo A7 44 2 27+ |

R | af*rFe eareieT e 8 f{Resme (1dentification and Analysis of Training Needs): SSITwa féig
FRAR f*rwel erarearrel a8 RTeEe 91 T2 f¥rwe (7 =7 | FF (@FF R (@I AGS ST
I e TTe =0 o st 1 0 TGS Aff e 9y I = | e AfedE a1 Ife @2
(S TAFS 27 1 |

© | af¥rFnd ST ARZFI (Selection of Trainee Officers): AFrFeiMa AT FaCe FAFO[T
(o (I PRSI =1 1 AR ARBER TR oerd 70T, FrEere @erel, o defe (e
TS | T5g AT g SIRATISTACS ¥ rwedf qreieFace @ g oy 41 27 91 |

8| e affrs FR[WF weI9 (Lack of Sufficient Training Facilities): @i effmrea sirgfa
IS, #MEER AR GIR AW TAFACIR LB WO AREFS 7 | OIRIGl I27TS 8 AR (RS
SRS FRCAG AR T AT | 58 ARFEAAine ot FReafer A1 e e 9 e @S 8 TG
(AT ORI (ST $oFS 77 1 | MR efepmarivs frre ARaem 042 worR IR |

¢ | W% ¥ w3 gl (Shortage of Efficient Trainers): W &f*(3d SO SWWE (WX ARIQFOCI
Afefrs | eférrrm S ¢ FETa FIRFN ¢ afdrwe *afs TFaeg To AfRFHFa IR Y[hE TOK |
AfrFper Fe frifae wwel, T ¢ SIpaeffy FopF e rFarAfar We AR ©F FHET 1 27 |
GF TARORS (S (FICAT JF] (712 | ORGl FFFARE ol TGURT FE TO THS[ AP
AT (12 |

Y | efffrwe ezt et (Problem of Application of Training): FRCHE &f*rwe s SI=CMa (e
GG G T | Afrrelele SRR R Fier eiffrwce [Rae e ford 77 | ool oive Aife
e @ PGP Tae ARKSER @ SFE @2 | @ 79w [ami g Twds sy arse
JfEFS A |

q | 3% oA WOIR (Lack of Proper Placement): (°M171s wsl, STowl, Sfowsl &gl f[avar e
o et Ammis I AIF FE FoAT A1 2T 9 | AHES I AIE TS FoAN wROR @A TS
I To FIFSMA T 8 (AR @7 e a1 =10 | @ Tt férwadfar ef¥reer aere 39 @67
TSR I
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b | Sed AT TR WO] (Lack of Support from Highger Management ): &f*ried &1
G e AfR T Y ARASS GG 8 eMPIe TP I | SIS PP AR T
T fofessaer, 5 SFM TR, 10T TS, T, Taeifes «fiegar, FFef TR TF, 7P
AR TS AP YR SATAEH | P AT o PO LT BGT 78 3 | 58 @ 7
R e ARSI (2 FECER B |

o121 /g~ TRACTR IRGaT, ARG SHAC GG/ TG o]
5( frFIda Fre RIS / IR SR T / oS | O RS/
T P ICRA G0 R0 1Y |

UL *BI->0
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oy e

3 A I SR T @ G Sifedw df* e afear qr e I9ges 1 RE 9geis
TIPS 2B ARBFAT ¢ TG I T & @I, WFol, AR ¢ S TG R
LT FACS A | AT FIGAN Seyay @6 Dfoqm @ Tafde B omafs T qgeiemacs afedicm
IR STHHT A =T QA ¢ |

[N T G0 G A | IO Wfe o eyfes ARaes =R | w0 Jrecd efswirer
B TS = W% J9PIF WO ARG | G A AR I AR KR AR | T FE el
e (A AferaifrergEs A we ¢ efswifron e AR s o Moot @ Tgam
R | GTSRGE ITL SHACTH &g oI 4 | 7 W27 AfSBitaa ey 37 | efspieas e
wfberer Jfam M ML A% FIGP EENTO! ARE I (AR | ¥ 2 T o G
A SBICT Gt W GG G COFT A | @ e &=y effodieas w1 #Afaca=, i egfs fdidionn
T qR AR IR W etaA creeTR bfEe Fare =1 | ¢ [y g Saee S
27 FACS = |
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Hj ST Ter e

efférmer Fro

RO STwTa! 9T A |
ARFCOR PG IO TP |

TeIep] elf¥rre Ffba Caf*ey 3T e |

eifRrFce SRIRST JEH F |

2if*rRe ARSITTR SCHAGAT 26T |

T AR 2R SSTAT B FFH |
R/ SR sl e |

YA CRACH GG/ AN S5 F2e |
vo. T2 / IR Bz (@1 / afs I T2 |
5. ENTWCR frel /g Saae T e w5 |

yILER®O LY

TR IR

= Gary Dessler, Human Resource Management, Latest Edition, Prentice Hall of India, New
Delhi.

=  Wiliam Aurther & Keith Davis, Human Resource Management, Latest Edition, Prentice Hall
of India, New Delhi.
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