
GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 8 c„ôvÑ179 

 

 

Kg© m¤úv`b e¨e ’̄vcbv I g~j¨vqb  

Performance Management and Appraisal  
 

 

 

f~wgKv 

 

cÖwZôv‡b wb‡qvwRZ Kg©xi Av‡cwÿK g~j¨ Ges Zvi Ae`vb wbiƒc‡bi cÖwµqv‡K Kvh©m¤úv`b g~j¨vqb e‡j| 

Kvh©m¤úv`b g~j¨vqb Kg©x‡`i †hvM¨Zv, `ÿZv I `~e©jZvi †ÿÎ¸‡jvi wPwýZ K‡i ’̄vcbv †m Abyhvqx, Dbœqb I 

cyi¯‹vi cÖ`v‡bi ev Í̄eag©x e¨e ’̄v wb‡Z mvnvh¨ K‡i| c~‡e© †hLv‡b Kvh©m¤úv`b g~j¨vqb cÖwµqvwU ïaygvÎ Kg©N›Uvi g‡a¨ 

mxgve× wQj eZ©gv‡b †mLv‡b †eZb wba©viY, c‡`vbœwZ, e`wj BZ¨vw` Gi †ÿ‡Î we Í̄…wZ jvf K‡i‡Q| mvsMVwbK jÿ¨ 

I djcÖm~, e`wj BZ¨vw` †ÿ‡Î we Í̄…wZ N‡U‡Q| msMVwbK jÿ¨ I djcÖm~ AR©‡b e¨w³K jÿ¨ AR©b GKwU ¸iæZ¡c~Y© 

welq| Kg©‡ÿ‡Î e¨w³i Giƒc mdjZvi gvÎv wbiƒcY Z_v Kg©x Zvi jÿ¨vR©‡b KZUzKz mdj ev D‡Ïk¨ c~i‡Y mÿg 

n‡jv Zv wbiƒc‡bi D‡Ï‡k¨B g~jZ Kvh©m¤úv`b g~j¨vqb Kiv n‡q _v‡K| GQvov Kvh© m¤úv`‡bi gva¨‡g mswkøó Kg©xi 

AvPiY ch©v‡jvPbv Kivi my‡hvM cvIqv hvq Ges Gi gva¨‡g H Kg©xi mej I `~e©j w`K¸‡jv wPwýZ K‡i †ckv Dbœqb 

cwiKíbv Kiv hvq| Gme Kvi‡YB ejv nq cÖwZôv‡bi Kvw•ÿZ jÿ¨ AR©b Ki‡Z PvB‡j Aek¨B GKwU Kvh©Ki, 

wbf©i‡hvM¨, wbi‡cÿ I cÖfvegy³ Kvh©m¤úv`b cÖwµqv Pvjy I Dbœqb Kiv AZxe ¸iæZ¡c~Y©| cÖK…Z© A‡_© cÖvwZôvwbK 

jÿ¨ AR©‡b wb‡qvwRZ Kg©xi Ae`v‡bi †cÖwÿ‡Z Zvi Av‡cwÿK g~j¨ wbiƒcY KivB Kvh©m¤úv`b  g~j¨vq‡bi g~j 

D‡Ïk¨| wewfbœ cÖwµqvq Kg©xi Giƒc Ae`v‡bi Av‡cwÿK g~j¨ Z_v `ÿZv, †hvM¨Zv AR©b BZ¨vw` wbiƒcY Kiv nq| 

GQvov Gi gva¨‡g Kg©‡ÿ‡Î †eZb I gRywi, c‡`vbœwZ, ¸iæZ¡c~Y© `vwqZ¡ cÖ`vb, c` cwieZ©b cÖf…wZ m¤ú‡K© wm×všÍ 

MÖnY Kiv nq| 
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Kg© m¤úv`b g~j¨vq‡bi A_©, D‡Ïk¨, Acwinvh© Dcv`vb 

Performance Appraisal, Objectives of Performance Appraisal, Essential 

Elements of Performance Appraisal 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© m¤úv`b g~j¨vq‡bi A_© Rvb‡Z cvi‡eb|  

 Kvh© m¤úv`b g~j¨vq‡bi D‡Ïk¨ m¤ú‡K© ej‡Z cvi‡eb| 

 Gi Acwinvh© Dcv`vb eY©bv Ki‡Z cvi‡eb| 

 

Kg© m¤úv`b g~j¨vqb 

Performance Appraisal 

 

Bs‡iwR kã æPerformance Appraisal”-Gi evsjv A_© n‡jv m¤úvw`Z Kv‡h©i g~j¨ wbiƒcY| wewfbœ †jLK GwU‡K 

wewfbœ A‡_© e¨envi K‡i‡Qb; †hgb- †gav g~j¨vqb, Kg©x g~j¨vqb, `ÿZv g~j¨vqb I Kvh©m¤úv`b g~j¨vqb BZ¨vw`| G 

kã¸‡jv GKB A_© enb K‡i| wbw`©ó mg‡q Kg©iZ c‡` Kg©xi Ae`vb ev `vwqZ¡ KZ©e¨ m¤úv`‡bi cwigvc Kiv‡K 

Kvh© m¤úv`b g~j¨vqb ejv n‡q _v‡K| Ab¨fv‡e ejv hvq, Kg© m¤úv`b g~j¨vqb n‡jv Kg©x‡`i Øviv m¤úvw`Z Kv‡Ri 

gyj¨vqb| A_©vr †Kv‡bv cÖwZôv‡b wb‡qvwRZ Kg©xi Ici Awc©Z `vwqZ¡ I KZ©e¨ †m KZUzKz `ÿZv I †hvM¨Zvi mv‡_ 

m¤úv`b K‡i‡Q Zv wbqgZvwš¿K Dcv‡q g~j¨vqb Kiv‡K Kvh©m¤úv`b g~j¨vqb e‡j| A_©vr cÖwZôv‡b wb‡qvwRZ Kg©xi 

Ici Awc©Z `vwqZ¡ I KZ©e¨ †m KZUzKz `ÿZvi mv‡_ m¤úv`b Ki‡Q Zvi Av‡cwÿK g~j¨ wbiƒc‡Yi cÖwµqv‡K 

Kvh©m¤úv`b g~j¨vqb e‡j| Kvh© m¤úv`b g~j¨vq‡bi gva¨‡g Kg©xi mejZv I ~̀e©jZvi †ÿÎ wPwýZ K‡i e¨vw³i 

K¨vwiqvi cwiKíbv cÖYqb I Dbœqb Kiv hvq| wewfbœ †jLK wewfbœfv‡e Kvh© m¤úv`b g~j¨vqb †K msÁvwqZ K‡i‡Qb| 

Kvh© m¤úv`b g~j¨vq‡bi K‡qKwU D‡jøL‡hvM¨ msÁv wb‡¤œ †`Iqv n‡jvt 

Edwin B, Flippo-Gi g‡Z, ÒKg© m¤úv`b g~j¨vqb n‡jv ixwZe×, wbw`©ó mgqwfwËK Ges wbi‡cÿfv‡e Kg©xi 

eZ©gvb Kv‡Ri DrK…ó Ges fv‡jv c‡`i Rb¨ Zvi m¤¢vebvi g~j¨vqb|” (Systemetic, Periodic and in imparital 

rating on an employees excellence in matters pertaining to his present job and to his potential for a better 

job.)  

Bellows-Gi g‡Z, ÒKg©xi Kg© m¤úv`b ch©‡eÿY Ki‡Z cv‡i Ggb c‡` Avmxb e¨w³ ev EaŸ©Zb wbe©vnx KZ…©K 

cÖwZôv‡bi GKRb e¨w³i Kv‡h©i avivevwnK I mgqwfwËK g~j¨vqb‡K m¤úvw`Z Kvh©g~j¨vqb e‡j|” (Performance 

appraisal is defined as a systematic periodic evaluation of the worth of an individual of an organization 

usually made by a superior or someone in a position to observe his performance.) 

Dale S. Beach-Gi g‡Z, æ PvKwiiZ Kg©xi Kvh© Ges Zvi Dbœq‡bi m¤¢vebvgq w`K¸‡jv‡K wbqgZvwš¿Kfv‡e 

gyj¨vqb Kiv‡K m¤úvw`Z Kvh©g~j¨vqb e‡j|” (Performance appraisal is defined as a systematic evaluation of 

the individual with respect to this performance on the job and his potential for development.)  

DcwiD³ msÁvmg~n we‡køl‡Y Kg©m¤úv`b g~j¨vq‡bi KwZcq ˆewkó¨ cwijwÿZ nq| 

i. GwU Kv‡h©i GKwU avivevwnK ch©‡eÿY| 

ii. GwU Øviv Kg©x‡`i Drcv`bkxjZvi ÿgZv wbiƒwcZ nq| 

iii. GwU Øviv Kg©x‡`i `ÿZv wePvi Kiv hvq| 

iv. GwU Øviv cÖwZôv‡bi mvwe©K `ÿZv m¤ú‡K© aviYv jvf Kiv hvq|  

 

cvV-8.1 
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myZivs cwi‡k‡l DwjøwLZ msÁv ch©v‡jvPbv K‡i ejv hvq †h, cÖwZôv‡bi Kg©x‡`i wbw`©ó mg‡q `vwqZ¡  m¤úv`‡b 

`ÿZvi gvÎv wbiƒcY‡K Kg© m¤úv`b g~j¨vqb e‡j| Kg© m¤úv`b g~j¨vq‡bi gva¨‡g GKwU cÖwZôv‡bi Kg©x`j Zv‡`i 

Dci Awc©Z wbw`©ó `vwqZ¡ I KZ©e¨ KZUzKz wbôvi mv‡_ m¤úbœ K‡i‡Q Zv EaŸ©Zb Kg©KZ©v KZ…©K wbqgZvwš¿Kfv‡e 

wbY©q Kivi cÖwµqv wn‡m‡e we‡ePbv Kiv nq| Kg©xi  cÖK…Z Kg© m¤úv`b g~j¨vqb K‡i Kvw•ÿZ jÿ¨vR©‡bi Rb¨ 

cÖ‡qvRbxq c`‡ÿc MÖnY Kiv nq| GB cÖwµqvi gva¨‡g Kg©x‡`i Zv‡`i Ae ’̄vb m¤^‡Ü AewnZ Kiv nq Ges Zv‡`i 

`vq `vwqZ¡ I KZ©e¨ m¤^‡Ü m‡PZb Kiv nq| 

Kg© m¤úv`b g~j¨vq‡bi D‡Ïk¨ 

Objectives of Performance Appraisal 

gvbe m¤ú` ev Kgx©MY cÖwZôv‡bi g~j¨evb m¤ú`| Zv‡`i myôz Kvh© m¤úv`‡bi Ici cÖwZôv‡bi mdjZv I e¨_©Zv 

wbf©i K‡i| ZvB cÖwZôv‡bi mdjZvi j‡ÿ¨ Kg©x‡`i †hvM¨Zv, `ÿZv I Drcv`bkxjZv cwigvc Kiv Avek¨K| Gi 

d‡j Kg©x‡`i Kv‡Ri cÖK…wZ, Kvh©m¤úv`‡bi gvb, †cÖlYv cÖf…wZ m¤ú‡K© aviYv jvf Kiv hvq| G‡Z K‡i Kg©x‡`i 

Dbœq‡bi Rb¨ cÖ‡qvRbxq c`‡ÿc MÖnY Kiv hvq| wb‡P Kvh©m¤úv`b g~j¨vq‡bi D‡Ïk¨mg~n eY©bv Kiv n‡jv : 

1.  Z_¨ msMÖn (Collecting data) : Kvh©m¤úv`b g~j¨vq‡bi Øviv cÖwZôv‡bi Kg©x I Zv‡`i Øviv m¤úvw`Z Kvh© 

m¤ú‡K© Z_¨ msMÖn Kiv hvq| Kg©xiv Zv‡`i Ici Awc©Z Kvh© mwVKfv‡e m¤úv`b Ki‡Q wK bv, wKsev Kvh© m¤úv`‡b 

†Kv‡bv mgm¨vi m¤§yLxb n‡q‡Q wK bv †m m¤ú‡K© wewfbœ Z_¨ msMÖn Kivi Rb¨ Kvh©m¤úv`b gyj¨vqb Kiv hvq| AZtci 

cÖ‡qvRbxq e¨e ’̄vcbv MÖnY Kiv nq| 

2.  cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY (Assessing necessity of training) : †Kv‡bv KvR mwVKfv‡e m¤úv`‡bi Rb¨ 

cÖwkÿ‡bi cÖ‡qvRb| cÖwkÿY cÖ`vb Kiv n‡j Kg©x `ÿZvi mv‡_ Kvh©m¤úv`b Ki‡Z cv‡i| ZvB Kg©xiv †Kv‡bv KvR 

wK Kvi‡Y mwVKfv‡e m¤úv`b Ki‡Z cvi‡Q bv Ges Gi Rb¨ Kx KiYxq ev †Kvb ai‡bi cÖwkÿY Avek¨K, Zv 

mwVKfv‡e Abyave‡bi Rb¨ Kvh©m¤úv`b g~j¨vqb Kiv nq| 

3.  Av‡Z¥vbœq‡bi AvMÖn m„wó (Stimulating for self-development) : Kg©xiv cÖwZôv‡bi g~j¨evb m¤ú`| Zv‡`i 

DbœwZi Ici cÖwZôv‡bi DbœwZ wbf©i K‡i| myZivs Zv‡`i wb‡R‡`i Dbœqb GKvšÍ Avek¨K| Kvh©m¤úv`b g~j¨vqb 

Kg©x‡`i Av‡Zœvbœq‡b mnvqZv K‡i| KviY m¤úvw`Z Kvh©g~j¨vq‡bi gva¨‡gB wba©viY Kiv hvq †h, Kv‡K wK ai‡bi 

Dbœq‡b m¤ú„³ Kiv hvq| 

4. Kg©x‡`i AbycÖvwYZ Kiv (To Motivate employes) : Kg©xMY Zv‡`i Ici Awc©Z `vwqZ¡ mwVKfv‡e cvjb 

Ki‡Q G Z_¨ cvIqvi ci Kv‡Ri cÖwZ Zv‡`i AvMÖn DÏxcbv eû¸‡Y †e‡o hvq Ges G‡Z Kv‡Ri gvbI fv‡jv nq| 

Zviv †h mwVKfv‡e KvR Ki‡Q G Z_¨ GKgvÎ m¤úvw`Z Kvh©g~j¨vq‡bi gva¨‡gB wba©viY Kiv hvq| myZivs Kv‡Ri 

cÖwZ Aby‡cÖiYv m„wó Kiv m¤úvw`Z Kvh© g~j¨vq‡bi GKwU D‡Ïk¨| 

5.  c` cwieZ©b w`K wb‡`©kbv (Guideline for job rotation) : wKQzw`b ci Kg©x‡`i‡K GKc` †_‡K Ab¨c‡` 

mwi‡q †`Iqv‡K c` cwieZ©b e‡j| PvKwii c` cwieZ©b ev c‡`vbœwZ, c`vebwZ, e`wj, QuvUvB cÖf…wZ e¨vcv‡i mwVK 

w`K wb‡`©kbvi cÖ‡qvRb nq| Kvh©m¤úv`b g~j¨vqb G e¨vcv‡i mwVK w`K wb‡`©kbv `vb K‡i _v‡K| KviY mwVK w`K 

wb‡`©kbv e¨ZxZ †Kv‡bv KvR mwVKfv‡e m¤úv`b Kiv hvq bv| 

6.  M‡elYv Kv‡h©i wfwË cÖwZôv (Foundation of research) : cÖwZôv‡bi Dbœq‡bi Rb¨ kÖwgK-gvwjK m¤úK©, 

cÖ‡Yv`bv, Kvh© cwi‡ek BZ¨vw` e¨vcv‡i cÖvqB wewfbœ M‡elYv Kvh© Pvjv‡Z nq| G mKj M‡elYv Kv‡h©i g~jwfwË 

cÖwZôv I wewfbœ Z_¨ mieiv‡ni Rb¨ Kvh©m¤úv`b g~j¨vqb Kiv nq| m¤úvw`Z Kvh©g~j¨vqb M‡elYvi wfwË wn‡m‡e 

KvR K‡i| 

7.  ZË¡veav‡b mnvqZv (Aid to supervision) : GKwU mwVK I Z_¨eûj g~j¨vqb ZË¡veavqK‡`i Zuv‡`i Aaxb¯’ 

Kg©x‡`i AvPvi AvPiY Abyaveb mnvqZv K‡i| djkÖæwZ‡Z ZË¡veav‡bi KvR mnR nq| KviY Gi gva¨‡g ZË¡veav‡bi 

GKwU w`K-wb‡`©kbv cvIqv hvq| 
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8.  DbœZ g‡bvej (High morale) : Kg©x‡`i g‡bvej DbœZ KivI Kvh©m¤úv`b g~j¨vq‡bi GKwU D‡Ïk¨| 

Kvh©m¤úv`b g~j¨vq‡bi d‡j cÖwZôv‡bi Kg©xMY Zv‡`i †hvM¨Zv I `ÿZv m¤ú‡K© Rvb‡Z cv‡i Ges wb‡R‡`i Dbœqb 

Kivi my‡hvM cvq| djkÖwZ‡Z Kg©x‡`i g‡bvej DbœZ nq| 

9.  gRywi I †eZb wba©viY (Fixing wages & salaries) : Dchy³ gRywi I †eZb wba©vi‡Yi Rb¨ Kvh©m¤úv`b 

g~j¨vq‡bi cÖ‡qvRb nq| KviY Kv‡Ri cÖK…wZ Abyhvqx gRywi I †eZb wba©viY Kiv Avek¨K| †h Kv‡Ri Sv‡gjv I 

cwikÖg †ewk, †m Kv‡Ri Rb¨ gRywi I †eZb AwaK nIqv DwPZ| myZivs Kvh©m¤úv`b g~j¨vqb K‡i Dchy³ gRywi I 

†eZb wba©viY Kiv nq| 

10.  Kv‡Ri ¯̂xK…wZ (Reward) : fv‡jv Kv‡Ri ¯̂xK…wZ¯̂iƒc cyi¯‹vi cÖ`vb Kiv nq| wKš‘ GRb¨ m¤úvw`Z Kvh© 

g~j¨vq‡bi cÖ‡qvRb nq| Kvh© g~j¨vq‡bi gva¨‡gB wba©viY Kiv hvq †h, †Kvb †Kvb Kg©x cyi¯‹vi cvevi †hvM¨, Avi 

Kviv †hvM¨ bq| 

12.  cwiKíbvi Dbœqb (Developing plan) : m¤úvw`Z Kvh©g~j¨vq‡bi gva¨‡g cwiKíbvi Dbœqb mvab Kiv hvq| 

KviY G ai‡bi g~j¨vq‡b cwiKíbvi †`vl-ÎæwU wbY©xZ nq| AZtci cÖ‡qvRbxq ms‡kva‡bi e¨e ’̄v MÖnY Kiv hvq| 

13.  e¨e ’̄vcbvi ¯̂”QZv (Transparency of management) : e¨e ’̄vcbv hw` Kvh©m¤úv`b g~j¨vq‡bi gva¨‡g †Kv‡bv 

wm×všÍ MÖnY K‡i, Zv n‡j mwVKfv‡e wm×všÍ MÖnY Ki‡Z mÿg n‡e| GgZe ’̄vq e¨e ’̄vcbvi ¯̂”QZv I wbi‡cÿZv 

cÖKvk cvq| KviY Kvh©m¤úv`b g~j¨vq‡bi †Kv‡bviƒc cÿcvwZZ¡ Kiv nq bv, d‡j Gi gva¨‡g cÖvß djvd‡ji wfwË‡Z 

M„nxZ wm×všÍ cÿcvZnxb I ¯̂”Q n‡q _v‡K| 

14.  wbqš¿Y myweav (Facilitating control) : c~e©wba©vwiZ Kv‡Ri mv‡_ m¤úvw`Z Kv‡Ri Zzjbv KivB n‡jv wbqš¿Y| 

m¤úvw`Z Kvh© g~j¨vq‡bi gva¨‡g c~‡e© wba©vwiZ gv‡bi mv‡_ m¤úvw`Z gv‡bi Zzjbv Kiv hvq| d‡j †Kv‡bv †ni‡di 

cwijwÿZ n‡j m‡½ m‡½ Zv ms‡kva‡bi e¨e ’̄v MÖnY Kiv hvq| Gfv‡e cÖwZôv‡bi cÖwZwU KvRB wbqš¿Y Kiv hvq| 

Dcmsnv‡i ejv hvq †h, DcwiD³ D‡Ïk¨vewj myôzfv‡e AR©‡bi Rb¨ m¤úvw`Z Kvh©g~j¨vqb Kiv nq| 

 

m¤úvw`Z Kvh© g~j¨vq‡bi Acwinvh© Dcv`vbmg~n 

Essential Elements of Performance Appraisal 

m¤úvw`Z Kvh©g~j¨vqb Kiv Lye RwUj KvR| KviY wewfbœ Dcv`vb GwU‡K cÖfvweZ K‡i _v‡K| G mKj Dcv`vb¸‡jv 

hw` AbyK~j nq Zvn‡j m¤úvw`Z Kvh©g~j¨vqb Lye fv‡jv nq| Avi cÖwZK~j n‡j G Kv‡R bvbvwea RwUjZvi m„wó nq| 

myZivs Kvh©g~j¨vqb †_‡K mydj †c‡Z n‡j g~j¨vqb Kvh© myôz, wbi‡cÿ I †evaMg¨ n‡Z n‡e| G‡Z †h mKj Dcv`vb 

we‡klfv‡e cÖfvweZ K‡i †m¸‡jv m¤ú‡K© wb‡P Av‡jvPbv Kiv n‡jv|  

1.  mnR c×wZ (Easy method) : Kvh©m¤úv`b g~j¨vqb c×wZ mnRZi n‡Z n‡e| g~j¨vqb c×wZ mnRZi n‡Z 

n‡j cÖwZôv‡bi Kg©xMY GwU‡K mn‡RB MÖnY Ki‡e Ges Zviv mn‡RB GwU eyS‡Z cvi‡e| GwU RwUj n‡j Kg©x‡`i 

g‡a¨ fzj eySveywS I mskq †`Lv †`q Ges g~j¨vq‡bi c‡_ cÖwZeÜKZvi m„wó nq| ZvB g~j¨vq‡bi c×wZ mnR I 

MÖnY‡hvM¨ n‡Z n‡e| c×wZi mvejxjZv I mnR‡eva¨Zvi Ici Gi mdjZv wbf©i K‡i| 

2.  mn‡hvwMZv (Co-operations) : g~j¨vq‡bi †ejvq g~j¨vqbKvix I Kg©x‡`i g‡a¨ mn‡hvwMZvi g‡bvfve I 

mym¤úK© _vK‡Z n‡e| Zv bv n‡j g~j¨vqb e¨_©Zvq ch©ewmZ n‡Z cv‡i| g~j¨vqbKvix‡`i‡K Kvh©g~j¨vq‡bi D‡Ï‡k¨ I 

cÖ‡qvRbxqZv m¤ú‡K© Kg©x‡`i‡K AewnZ Ki‡Z n‡e Ges Kg©x‡`i‡KI Zv‡`i `vq m¤úwK©Z mKj Kv‡h©i cÖ‡qvRbxq 

Z_¨ mieivn Ki‡Z n‡e| Dfq c‡ÿi cvi¯úvwiK mn‡hvwMZvq G Kg©m~wP mdj n‡Z cv‡i| Z‡e G wel‡q Kg©x‡`i 

g‡a¨ h‡_ó mn‡hvwMZvi g‡bvfve _vK‡Z n‡e| 

3.  cÖwkÿ‡Yi e¨e ’̄v (Training facilities) : g~j¨vqbKvix‡`i cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e| KviY 

cÖwkÿY Zv‡`i‡K ev Í̄eag©x AwfÁ K‡i †Zv‡j| A‡bK mgq †`Lv hvq, g~j¨vqbKvix‡`i cQ›` AcQ›` g~j¨vq‡bi 
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cÖwZeÜK n‡q `uvovq| ZvB cÖwkÿ‡Yi gva¨‡g g~j¨vqbKvix‡`i `ÿ K‡i †Zvjv Avek¨K| hv‡Z Zviv wb‡R‡`i 

†LqvjLywkg‡Zv g~j¨vqb Kvh© cwiPvjbv K‡i mywbw`©ó c×wZ‡Z KvR cwiPvjbv K‡i| 

4.  MÖnY‡hvM¨Zv (Acceptability) : cÖwZôv‡b Kgx©iv fwel¨r m¤¢vebv m¤ú‡K© mw›`nvb _v‡K| cÖwZôv‡bi g~j jÿ¨ 

n‡jv mvejxjfv‡e D‡Ïk¨ AR©b Kiv| GRb¨ cÖwZôvb bvbv ai‡bi Kg©m~wP MÖnY K‡i _v‡K| m¤úvw`Z Kvh©g~j¨vqbB 

wewfbœ Kg©m~wPi GKwU| GwU mK‡ji wbKU MÖnY‡hvM¨, †evaMg¨ I mnR mij n‡Z n‡e| 

5.  DÏxcK (Stimulative) : cÖwZôv‡bi mvgwMÖK Kvh©Kjv‡ci jÿ¨B n‡jv D‡Ïk¨ AR©b Kiv& g~j¨vqb Kg©m~wP G 

D‡Ïk¨ AR©‡b mnvh¨ K‡i| ZvB G Kg©m~wP hv‡Z mK‡ji g‡a¨ DÏxcbvi m„wó K‡i †m e¨e ’̄v Ki‡Z n‡e| g~j¨vq‡bi 

gva¨‡g Kg©x‡`i g‡a¨ Drmvn I DÏxcbv RvMÖZ Ki‡Z n‡e| cÖ‡qvR‡b Gi Rb¨ cyi¯‹v‡ii e¨e¯’v Ki‡Z n‡e Ges G 

cyi¯‹vi K‡g©i Abycv‡Z n‡Z n‡e| 

6.  msMVb KvVv‡gv (Organization structure) : kÖg wefvRb, `vwqZ¡ we‡kølY, ÿgZv Ac©Y Ges cÖwZôv‡b 

wb‡qvwRZ Kg©x‡`i g‡a¨ cvi¯úwiK m¤úK© wba©viY cÖwµqvi mgwó‡KB msMVb wn‡m‡e AwfwnZ Kiv nq| m¤úvw`Z 

Kvh© myôzfv‡e g~j¨vq‡bi Rb¨ GKwU myweb¨ Í̄ msMVb KvVv‡gv _vKv Avek¨K| msMVb e¨ZxZ †Kv‡bv KvR myôzfv‡e 

m¤úv`b Kiv hvq bv| myZivs msMVb _vKvi d‡j Kg©xi KvR, `vwqZ¡, ÿgZv, c`gh©v`v BZ¨vw` m¤ú‡K© mywba©vwiZ 

aviYv cvIqv hvq Ges g~j¨vqb Kvh© mnR nq| 

7.  Av`k© c×wZ (Standard method) : m¤úvw`Z Kvh©g~j¨vq‡bi Rb¨ Av`k© c×wZ wba©viY Ki‡Z n‡e| Av`k© 

c×wZi Av‡jv‡K wewfbœ †hvM¨ I `ÿ Kg©x‡`i Kvh©g~j¨vqb Kiv mnR nq Ges †mfv‡e cyi¯‹…Z KivI mnR nq| Z‡e 

Av`k© c×wZ Kv‡h©i cÖK…wZ Abymv‡i wba©viY Ki‡Z n‡e| KviY GK Kv‡Ri GK cÖK…wZ| ZvB cÖK…wZ Abyhvqx g~j¨vqb 

c×wZ wba©viY Ki‡Z n‡e| 

8.  AbyµgY AbyMgY (Follow up) : Kv‡Ri gvb I MwZ Z¡ivwš^Z Ki‡Z AbyMgY ev AbyµgY LyeB djcÖm~| Gi 

gva¨‡g Kv‡h©i fzj wPwýZ I ms‡kvab Kiv hvq| Kvh©m¤úv`b g~j¨vqb c×wZ wVKg‡Zv ev Í̄evwqZ n‡”Q wK bv ev 

†Kv_vI †Kv‡bv ÎæwUwePz¨wZ Av‡Q wK bv Ges _vK‡j ms‡kva‡bi e¨e ’̄v MÖnY Kiv AbyMgb Kv‡Ri g~j D‡Ïk¨| ZvB 

AbyMg‡bi e¨e ’̄v e¨wZ‡i‡K Kvh©m¤úv`b g~j¨vqb mwVKfv‡e m¤úbœ nq bv| G e¨e ’̄vq mswkøó Kg©KZ©v‡`i‡K me©`v 

Zrci _vK‡Z n‡e| 

9.  cybg©~j¨vqb (Re-evaluation) : Kvh©m¤úv`b g~j¨vq‡bi e¨vcv‡i cybg©~j¨vqb e¨e ’̄v _vKv Avek¨K| GwU †Kv‡bv 

EaŸ©Zb wbe©vnx Øviv Ki‡Z n‡e| d‡j †Kv‡bv fzjÎæwU _vK‡j mn‡RB aiv co‡e Ges cÖ‡qvRbxq ms‡kva‡bi e¨e ’̄vI 

MÖnY Kiv hv‡e| 

10.  ‡K›`ªxq wbqš¿Y (Central controlling) : Kvh©m¤úv`b g~j¨vq‡bi e¨vcv‡i †K›`ªxq wbqš¿Y _vK‡Z n‡e| wbqš¿‡Yi 

D‡Ïk¨ n‡jv fzjÎæwU ms‡kvab Kiv| ZvB wbqš¿Y e¨e ’̄v‡K wbi‡cÿ ivL‡Z n‡e| A_©vr †Kv‡bv Kv‡Ri Rb¨ †K 

KZUv `vqx Zv my¯úófv‡e Rvbv hvq Ges †m †gvZv‡eK g~j¨vqb Kvh©m¤úv`b Kiv hvq| Zv n‡j Kvh©m¤úv`b gyj¨vq‡b 

†Kv‡bv cÿcvwZ‡Z¡i AeKvk _v‡K bv| 

Dch©y³ Av‡jvPbvi †cÖwÿ‡Z ejv hvq †h, †Kv‡bv Kg©x KZ…©K m¤úvw`Z Kv‡h©i g~j¨vq‡bi †ÿ‡Î DcwiD³ Dcv`vbmg~n 

`viæYfv‡e cÖfve we Í̄vi K‡i| ZvB Kvh©g~j¨vq‡b G mKj Dcv`vb ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Z n‡e| 

 

 

wkÿv_©xi KvR t 

wkÿv_x©iv Kvh© m¤úv`b g~j¨vq‡bi A_©, D‡Ïk¨ I Acwinvh© Dcv`vb m¤ú‡K© A¨vmvBb‡g›U 

wjL‡eb| 
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mvims‡ÿc:  

Bs‡iwR kã ÒPerformance Appraisal”-Gi evsjv A_© n‡jv m¤úvw`Z Kv‡h©i g~j¨ wbiƒcY| wewfbœ †jLK GwU‡K 

wewfbœ A‡_© e¨envi K‡i‡Qb; †hgb- †gav g~j¨vqb, Kg©x g~j¨vqb, `ÿZv g~j¨vqb I Kg© m¤úv`b g~j¨vqb BZ¨vw`| 

G kã¸‡jv GKB A_© enb K‡i| †Kv‡bv EaŸ©Zb Kg©KZ©v KZ…©K Zuvi Aaxb ’̄ †Kv‡bv Kg©xi m¤úvw`Z Kvh©vewj 

myôzfv‡e m¤úvw`Z n‡q‡Q wK bv Zv wbqgZvwš¿K Dcv‡q g~j¨vqb Kivi cÖwµqv‡K Kvh©m¤úv`b g~j¨vqb e‡j| GwU 

Ggb GKwU wfwË hv Øviv `yÕRb ev `yÕ`‡ji Kg©x‡`i g‡a¨ m¤úvw`Z Kv‡h©i Zzjbv Kiv hvq Ges Zv‡`i `ÿZvi 

gvÎv wbiƒcY Kiv m¤¢e nq| G g~j¨vqb wi‡cv‡U©i Ici wfwË K‡i Kg©x‡`i c‡`vbœwZ, e`wj, †eZb wba©viY, ewa©Z 

†eZb cÖ`vb cÖf…wZ myweavw` cÖ`vb Kiv nq| Kg© m¤úv`b g~j¨vq‡bi KwZcq D‡Ïk¨ i‡q‡Q| Kg© m¤úv`b 

g~j¨vq‡bi gva¨‡g m¤úvw`Z Kvh© m¤ú‡K© Z_¨msMÖn Kiv hvq| cÖwkÿ‡Yi cÖ‡qvRbxqZv wba©viY Kiv m¤¢e nq| G‡Z 

Kgx©iv Av‡Z¥vbœq‡b AvMÖn cvq| G †_‡K c` cwieZ©‡bi w`K wb‡`©kbv cvIqv hvq| cwiKíbvi Dbœqb mvab Kiv 

hvq| Kvh© m¤úv`b g~j¨vq‡bi  †ÿ‡Î A‡bK¸‡jv Dcv`vb i‡q‡Q hv Aek¨B we‡ePbv Ki‡Z n‡e| Kg© m¤úv`b 

g~j¨vqb c×wZ mnR n‡Z n‡e| g~j¨vqbKvix I Kgx©‡`i g‡a¨ mn‡hvwMZvi g‡bvfve I mym¤úK© _vK‡Z n‡e| 

gyj¨vqbKvix‡`i cÖ‡qvRbxq cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e| m¤úvw`Z Kvh© myôzfv‡e g~j¨vq‡bi Rb¨ GKwU myweb¨ Í̄ 

msMVb KvVv‡gv _vK‡Z n‡e| Kg© m¤úv`b g~j¨vq‡bi e¨vcv‡i †K›`ªxq wbqš¿Y _vK‡Z n‡e| 
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DËg Kvh©g~j¨vqb cÖwµqv Dbœq‡bi wb‡`©wkKv, Kvh© m¤úv`b g~j¨vq‡bi c`‡ÿc ev cÖwµqv 

Guidelines for Developing a Good Appraisal Process, Process/Steps of 

Performance Appraisal 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 DËg Kvh©g~j¨vqb cÖwµqv Dbœq‡bi wb‡`©wkKv m¤ú‡K© ej‡Z cvi‡eb|  

 Kvh© m¤úv`b g~j¨vq‡bi c`‡ÿc ev cÖwµqv m¤ú‡K© eY©bv Ki‡Z cvi‡eb| 

 

 

DËg Kvh©g~j¨vqb cÖwµqv Dbœq‡bi wb‡`©wkKv 

Guidelines for Developing a Good Appraisal Process 

 

cÖwZwU cÖwZôv‡bi Rb¨ Kvh©g~j¨vqb c×wZ Pvjy ivLv GKvšÍ Avek¨K| Z‡e G g~j¨vqb c×wZ Aek¨B hyw³msMZ, DËg 

I cÖvmw½K n‡Z n‡e| GRb¨ Kvh©g~j¨vqb cÖwµqv Dbœq‡b KwZcq wb‡`©wkKv (guideline) AbymiY Kiv Avek¨K| wb‡P 

G mKj wb‡`©wkKv Zz‡j aiv n‡jv : 

 

1. mdjfv‡e Kvh©m¤úv`‡bi ˆewkó¨ wba©vi‡Yi Rb¨ ÔKvh© we‡kølYÕ e¨envi Ki‡Z n‡e| wP‡Îi gva¨‡g GwU †`Lv‡bv 

hvq : 

 

 

2. Kvh© we‡kølY †_‡K cÖvß ˆewkó¨mg~n Kvh©g~j¨vq‡bi Dcv`vb wn‡m‡e GKwÎZ Ki‡Z n‡e| 

3. m¤úvw`Z Kvh©m¤úv`‡bi mywbw`©ó gvb g~j¨vqbKvix I Kg©x‡`i wbKU †cuŠ‡Q †`Iqv n‡q‡Q- G wel‡q wbwðZ n‡Z 

n‡e| 

4. Kvh©m¤úv`b g~j¨vq‡bi Rb¨ mywbw`©ó cš’v Aej¤^b Ki‡Z n‡e| 

5. †jLwP‡Îi †iwUs, †¯‹j e¨env‡i mywbw`©ó ˆewkó¨ e¨envi Ki‡Z n‡e, †Kv‡bv ¸Yg~jK ˆewkó¨ bq| 

6. Kg©xwelqK ZË¡veavqK †iwUs e¨envi Ki‡Z n‡e| 

7. g~j¨vqb Dcv`vb e¨env‡ii Rb¨ ZË¡veavqK‡`i‡K cÖwkÿY w`‡Z n‡e| 

8. g~j¨vqbKvix‡`i‡K Kg©x‡`i mv‡_ mve©ÿwYK †hvMv‡hvM Kivi my‡hvM w`‡Z n‡e| 

9. m¤¢e n‡j GKvwaK g~j¨vqbKvix Øviv g~j¨vq‡bi KvR m¤úv`b Kiv †h‡Z cv‡i| 

10. Kvh©m¤úv`b g~j¨vq‡bi djvd‡ji wec‡ÿ Avwcj Kivi my‡hvM _vK‡Z n‡e Ges D”P ch©v‡qi Kg©KZ©v Øviv 

ch©‡eÿY Kiv‡Z n‡e| 

11. g~j¨vq‡bi `wjj Ges †h‡Kv‡bv c`Pz¨wZi wm×všÍ MÖn‡Yi hyw³msMZ KviY _vK‡Z n‡e| 

12. Am‡šÍvlRbK Kvh©m¤úv`bKvix‡`i‡K Kvh© Dbœq‡bi Rb¨ c_ wb‡`©kbv w`‡Z n‡e| 

 

Kvh© we‡kølY Kvh©m¤úv`‡bi gvb Kvh©m¤úv`b g~j¨vqb 

cvV-8.2 
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Kg© m¤úv`b g~j¨vq‡bi cÖwµqv ev c`‡ÿc 

Process/Steps of Performance Appraisal 

mywbw`©ó jÿ¨ wb‡qB AvbyôvwbK I wbqgZvwš¿K gyj¨vqb c×wZ AbymiY Kiv nq Ges †h‡Kv‡bv wbqgZvwš¿K g~j¨vqb 

c×wZi KwZcq c`‡ÿc AbymiY Kivi cÖ‡qvRb nq| G mKj c`‡ÿc h_vh_fv‡e AbymiY Kiv Avek¨K| Ab¨_vq 

g~j¨vqb Kg©m~wP e¨_©Zvq ch©ewmZ n‡e| wb‡P G mKj c`‡ÿc e¨vL¨v Kiv n‡jv : 

1.  g~j¨vqb bxwZ cÖYqb (Appraisal policy) : m¤úvw`Z Kvh©g~j¨vq‡bi c~‡e© g~j¨vqb bxwZ cÖYqb Ki‡Z n‡e| 

A_©vr †Kvb bxwZi wfwË‡Z m¤úvw`Z Kvh©g~j¨vqb Kiv n‡e Zv wba©viY Ki‡Z n‡e| GQvovI †K g~j¨vqb bxwZ cÖYqb 

Ki‡e, Kxfv‡e Zv cÖYqb Kiv n‡e BZ¨vw` wel‡q g~j¨vq‡bi KvR ïiæ Kivi c~‡e©B we‡ePbv Ki‡Z n‡e| g‡b ivL‡Z 

n‡e †h, G welq my¯úó bxwZ e¨wZ‡i‡K g~j¨vqb mwVK n‡e bv| 

2.  gyj¨vqb gvb wba©viY (Fixing standard) : Kvh©m¤úv`b g~j¨vqb cÖwµqvi cÖv_wgK ch©v‡q gyj¨vq‡bi Rb¨ 

Kg©x‡`i †hvM¨Zv Abyhvqx gvb wba©viY Ki‡Z nq| G ch©v‡q cÖwZôv‡bi cÖK…wZ, cvi¯úwiK Ae ’̄v, Kvh© bKkv I Kvh© 

eY©bv ˆZwi Kiv nq Ges Kvh©m¤úv`b gvb wba©viY Kiv nq| G gvb Abyhvqx m¤úvw`Z Kvh©g~j¨vqb Kiv nq| KviY 

cye©wba©vwiZ gvb e¨wZ‡i‡K †Kv‡bv m¤úvw`Z Kvh©g~j¨vqb Kiv m¤¢e bq| 

3.  cÖZ¨vwkZ Kvh©m¤úv`‡bi gvb Kg©x‡`i‡K AewnZ Kiv (To communicate expected standard to 

employees) : Kvh©m¤úv`‡bi gvb wba©vi‡Yi ci Zv Kg©x‡`i‡K h_vixwZ AewnZ Ki‡Z n‡e| Ab¨_vq Zviv cÖZ¨vwkZ 

Kvh©m¤úv`b m¤^‡Ü AÁ _vK‡e Ges cÖwZôv‡bi D‡Ïk¨ e¨nZ n‡e| ZvB wba©vwiZ KZ©e¨ I `vwqZ¡ m¤ú‡K© Zv‡`i 

g‡a¨ ZrciZv I m‡PZbZv e„w× Kivi Rb¨ GwU Zv‡`i‡K Rvbv‡Z n‡e| 

4.  g~j¨vqbKvix‡`i cÖwkÿY (Training of evaluators) : wkÿv gvbyl‡K †h‡Kv‡bv wel‡q mvaviY Ávb `vb K‡i 

Ges cÖwkÿY gvbyl‡K Kv‡h© AwfÁ K‡i †Zv‡j| ZvB †h‡Kv‡bv g~j¨vqb KvR ïiæ Kivi c~‡e© gyj¨vqbKvix‡`i‡K 

h_vh_ cÖwkÿ‡Yi e¨e ’̄v Kiv cÖ‡qvRb hv‡Z Zviv g~j¨vq‡bi KvRwU h_vh_fv‡e m¤úv`b Ki‡Z cv‡i| cÖwkÿY e¨ZxZ 

†Kv‡bv KvR `ÿZvi mv‡_ m¤úv`b Kiv m¤¢e bq| 

5.  Kvh© ch©‡eÿY (Observation of rating process) : G ch©v‡q EaŸZ©b wbe©vnx Aa¯Íb Kg©x m¤^‡Ü †h mKj Z_¨ 

Rvb‡Z n‡e Zvi ZvwjKv cÖYqb K‡i _v‡K Ges Kvh©vewj ch©‡eÿ‡Yi gva¨‡g †mme Z_¨ wjwce× K‡i| AZtci G 

mKj Z_¨ ch©v‡jvPbvc~e©K m¤úvw`Z Kvh©g~j¨vqb Kiv n‡q _v‡K| 

6.  mwVK Kvh© cwigvc ev g~j¨vqb (Measuring performance) : G ch©v‡q Kg©x‡`i‡K Kvh©m¤úv`b cwigvc Ki‡Z 

nq| mwVK Kvh©m¤úv`b cwigvc Kivi Rb¨ Kg©xi Kvh©vewj m¤^‡Ü Z_¨vewj msMÖn Kiv nq| G mKj Z_¨ msMÖ‡ni 

Rb¨ wewfbœ c×wZ AbymiY Kiv †h‡Z cv‡i| †hgb- e¨w³MZ ZË¡veavb, cwimsL¨vbwfwËK wi‡cvU©, †gŠwLK I wjwLZ 

cÖwZ‡e`b cÖf…wZ| Z‡e G¸‡jv †_‡K cÖwZôv‡bi Rb¨ myweavRbK c×wZ †e‡Q wb‡Z n‡e| 

7.  wba©vwiZ gv‡bi mv‡_ m¤úvw`Z Kv‡h©i Zzjbv (To compare performance with standard) : G ch©v‡q 

wba©vwiZ gv‡bi mv‡_ m¤úvw`Z Kv‡h©i Zzjbv K‡i wePz¨wZi cwigvY wbY©q Kiv nq| wewfbœ `„wó‡KvY †_‡K G ai‡bi 

Zzjbv Kiv n‡q _v‡K| G‡Z G g~j¨vqb Kg©x‡`i wbKU MÖnY‡hvM¨ n‡q _v‡K| 

8.  ms‡kva‡bi e¨e ’̄v Kiv (Taking corrective action) : Kvh©m¤úv`b g~j¨vq‡bi me©‡kl ch©v‡q cÖ‡qvR‡b 

ms‡kva‡bi e¨e ’̄v Kiv nq| ms‡kvab e¨e ’̄vi gva¨‡g Kwg©MY Zv‡`i fzjÎæwU ms‡kvab Ki‡Z cv‡i hv Zv‡`i‡K 

mwVKfv‡e KvR Ki‡Z DrmvwnZ K‡i| G‡Z cÖwZôv‡bi jÿ¨ I D‡Ïk¨ mvejxjfv‡e AwR©Z nq| 

9.  AbyµgY/AbyMgY (Fallow-up) : AbyµgY ev AbyMgb n‡jv GKwU cÖwµqv hvi gva¨‡g ch©‡eÿY Kiv nq †h, 

ms‡kvabx MÖn‡Yi ci mwVKev‡e Zv Kvh©Ki n‡”Q wK bv| GwU g~j¨vqb cÖwµqvi Rb¨ GKvšÍ Avek¨K| 

wb‡P wP‡Îi gva¨‡g Kg© m¤úv`b g~j¨vq‡bi cÖwµqv ev c`‡ÿcmg~n †`Lv‡bv n‡jv : 
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wPÎ-8.1 : Kg© m¤úv`b g~j¨vqb cÖwµqv ev c`‡ÿc| 

 

 

cwi‡k‡l ejv hvq †h, g~j¨vqb cÖwµqvq DcwiD³ c`‡ÿcmg~n h_vh_fv‡e AbymiY Ki‡Z n‡e, Ab¨_vq g~j¨vq‡bi 

D‡Ïk¨ e¨vnZ n‡e, †mB mv‡_ D‡Ïk¨ AR©bI e¨vnZ n‡e| 

 

 

wkÿv_©xi KvR t wkÿv_x©iv Kvh© m¤úv`b g~j¨vq‡bi c`‡ÿcmg~n LvZvq wjL‡eb| 

  

g~j¨vqb bxwZ cÖYqb 

Kvh© ch©‡eÿY 

g~j¨vqb bxwZ cÖYqb 

AbyµgY  

gvb m¤ú‡K© 

Kg©x‡`i‡K AewnZ 

Kiv 

ms‡kvabg~jK e¨e ’̄v 

MÖnY 

g~j¨vqb-Kvix‡`i cÖwkÿY 

wba©vwiZ gv‡bi mv‡_ Kv‡h©i 

Zzjbv 

m¤úvw`Z Kvh© cwigvc 
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mvims‡ÿc:  

cÖwZwU cÖwZôv‡bi Rb¨ Kvh©g~j¨vqb c×wZ Pvjy ivLv GKvšÍ Avek¨K| Z‡e G g~j¨vqb c×wZ Aek¨B hyw³msMZ, 

DËg I cÖvmw½K n‡Z n‡e| GRb¨ Kvh©g~j¨vqb cÖwµqv Dbœq‡b KwZcq wb‡`©wkKv (guideline) AbymiY Kiv 

Avek¨K| †Kvb cÖwµqvq Kvh© g~j¨vqb Kiv n‡e †m m¤ú‡K© wKQz wb‡`©kbv gvb‡Z n‡e| mdjfv‡e Kvh© m¤úv`‡bi 

ˆewkó¨ wba©vi‡Yi Rb¨ ÒKvh© we‡kølYÓ e¨envi Ki‡Z n‡e| Kvh© m¤úv`b g~j¨vq‡bi Rb¨ wbw`©ó cš’v e¨envi Ki‡Z 

n‡e| †jLwP‡Îi †iwUs, †¯‹j e¨envi, wbw`©ó ˆewkó¨ e¨envi Ki‡Z n‡e| g~j¨vqb Dcv`vb e¨env‡ii Rb¨ 

ZË¡veavqK‡`i‡K cÖwkÿY w`‡Z n‡e| g~j¨vqb Kgx©‡`i‡K Kgx©‡`i mv‡_ mve©ÿwbK †hvMv‡hvM Kivi my‡hvM w`‡Z 

n‡e| Kvh© m¤úv`b g~j¨vq‡b KwZcq c`‡ÿc AbymiY Ki‡Z n‡e| g~j¨vqb bxwZ cÖYqb, g~j¨vqb gvb wba©viY, 

Kvh© m¤úv`‡bi gvb Kgx©‡`i‡K AewnZKiY, g~j¨vqbKvix‡`i cÖwkÿY, Kvh© ch©‡eÿY, Kvh© cwigvc ev g~j¨vqb, 

wba©vwiZ gv‡bi mv‡_ m¤úvw`Z Kv‡Ri Zzjbv, ms‡kva‡bi e¨e ’̄v Kiv Ges AbyµgY| g~j¨vqb cÖwµqvq G 

c`‡ÿcmg~n h_vh_fv‡e AbymiY Ki‡Z n‡e| 
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Kg© m¤úv`b g~j¨vq‡bi wewfbœ †KŠkj/c×wZ, Kvh© g~j¨vqb dig 

Different Methods/Techniques of Performance Appraisal, Performance 

Appraisal Form 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 Kvh© m¤úv`b g~j¨vq‡bi wewfbœ †KŠkj/c×wZ eY©bv Ki‡Z cvi‡eb|  

 Kvh© g~j¨vqb dig m¤ú‡K© Rvb‡Z cvi‡eb| 

 

Kg© m¤úv`b g~j¨vq‡bi wewfbœ c×wZ/‡KŠkj 

Different Methods/Techniques of Performance Appraisal 

 

Kg©xi KvR g~j¨vq‡bi A‡bK¸‡jv c×wZ i‡q‡Q| wewfbœ e¨emvq ev wkí cÖwZôv‡b wewfbœ ai‡bi c×wZ e¨eüZ n‡q 

_v‡K| Z‡e cÖwZôv‡bi Kv‡Ri aib Abyhvqx g~j¨vqb c×wZ wba©viY Kiv n‡q _v‡K| †hgb : Drcv`bKvix cÖwZôv‡bi 

Kvh©g~j¨vqb c×wZ GKiKg Avevi Drcv`‡bi mv‡_ RwoZ bq Ggb cÖwZôv‡bi Kvh©g~j¨vqb c×wZ Av‡iK iKg| 

Drcv`bKvix cÖwZôv‡bi †ÿ‡Î Drcv`‡bi cwigvY, c‡Y¨i gvb, Drcv`‡b e¨wqZ mgq, †eZ‡bi n«vm e„w×, 

Abycw¯’wZi nvi, e`wj, c‡`vbœwZ, c`vebwZ BZ¨vw` ch©‡eÿY K‡i Kvh©g~j¨vqb Kiv nq| G‡Z Drcv`‡bi mv‡_ Ggb 

cÖwZôv‡bi Kvh©µg g~j¨vq‡b wePvi eyw×i cÖ‡qvRb nq| 

hv‡nvK, wewfbœ we‡klÁ Kvh©m¤úv`b g~j¨vqb c×wZ‡K wewfbœfv‡e Zz‡j aivi cÖqvm †c‡q‡QPb| wb‡P Q‡Ki gva¨‡g 

Gi wewfbœ cÏwZ ev †KŠkj †`Lv‡bv n‡jv Ges eY©bv Kiv n‡jv : 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

  

 

 

 

wPÎ-8.2 : Kg© m¤úv`b g~j¨vqb c×wZ ev ‡KŠkj 

Kvh©m¤úv`b g~j¨vqb †KŠkj 

cig Av`k© gvb 

Absolute standard 

Zzjbvg~jK gvb 

Relative standard 

D‡Ïk¨wfwËK 

Objectives 

D‡Ïk¨wfwËK 

e¨e ’̄vcbv 

(MBO) 

evwl©K †Mvcbxq 

cÖwZ‡e`b 

(ACR) 

eY©bvg~jK g~j¨vqb 

Eassy appraisal 

‡PKwj÷ 

Checklist 

eva¨Zvg~jK cQ›` g~j¨vqb 

Forced choice appraisal 

AvPiYMZ ’̄vqx †iwUs †¯‹j 

Behaviorally anchored 

rating scale 

RwUj NUbv g~j¨vqb 

Critical Incident 

appraisal 

‡jLvwPÎwfwËK 

Graphic Rating scale 

eva¨Zvg~jK e›Ub g~j¨vqb 

Distribution appraisal 

‡PKwj÷ 

Checklist 

`jMZ 

g~j¨vqb 

Group 

Ranking 

e¨w³MZ 

i¨vswKs 

Individual 

Ranking 

hyM¥ Zzjbv c×wZ 

Paired 

comparison 

appraisal 

ch©vqµwgK i¨vswKs 

g~j¨vqb 

Alternative ranking 

appraisal 

e¨q wnmve c×wZ 

Cost accounting 

system 

b¤^i cÖ`vb c×wZ 

Point System 

Kg© ’̄j 

ch©‡eÿY 

Observation 

system 

cvV-8.3 
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1.  eY©bvg~jK g~j¨vqb c×wZ (Essay descriptive appraisal) : G c×wZ Abyhvqx Kg©x‡`i‡K wewfbœ ¸Yvewji 

Ici wfwË K‡i cÖwZ‡e`b ˆZwi Kiv nq| Kg©x‡`i Øviv m¤úvw`Z †Kv‡bv Kv‡h© wKiƒc †hvM¨Zvi cÖ‡qvRb wQj Ges 

Zviv KZUzKz Ae`vb ivL‡Z †c‡i‡Q Zv cÖe‡Üi AvKv‡i eY©bv Kiv nq| Gfv‡e Kg©x‡`i g~j¨vqb Kiv nq| 

G cÖm‡½ Decenzo & Robbinans e‡jb, ÒEasy appraisal is a performance appraisal method whereby an 

appraiser writes a narrative about the employee.” A_©vr, iPbvg~jK ev eY©bvg~jK g~j¨vqb n‡”Q Ggb GK ai‡bi 

Kvh©m¤úv`b g~j¨vqb c×wZ †hLv‡b Kg©x‡`i m¤ú‡K© g~j¨vqbKvix eY©bvg~jK †j‡Lb| 

G c×wZ‡Z Kg©xi mgMÖ Z_¨ mwbœ‡ewkZ nq| 

2.  RwUj NUbv g~j¨vqb (Critical incident appraisal) : G c×wZ Abyhvqx Kg©xi Kv‡h©i mv‡_ mswkøó Ggb 

KZK¸‡jv NUbv wbe©vwPZ Kiv nq hv Kg©x‡`i‡K Kg©‡ÿ‡Î we‡klfv‡e cÖfvweZ K‡i| d‡j Zv‡`i Kvh©m¤úv`‡b Zvi 

Z_¨ †`Lv‡bv n‡q _v‡K| ZË¡veavq‡Ki KvR n‡jv G mKj NUbv Kxfv‡e Kg©xi bvbv Kv‡R cÖfve †d‡j Zv wPwnèZ 

K‡i ivLv| cÖ‡Z¨K ZË¡veavqK‡K GKwU K‡i we‡kl ai‡bi †bvU eB †`Iqv nq| Aaxb ’̄ Kwg©MY we‡kl NUbv¸‡jv 

Kxfv‡e †gvKvwejv Kij Zviv GB †bvU eB‡Z wjwce× K‡i iv‡Lb| AZtci †bvU eB n‡Z Gme Z_¨¸‡jv ch©v‡jvPbv 

K‡i GKRb Kg©xi †hvM¨Zv I `ÿZv m¤^‡Ü wm×všÍ †bqv nq| GwU Ggb GKwU c×wZ †hLv‡b GKRb Kg©xi 

Kvh©msµvšÍ e¨wZµgx fv‡jv ev AcÖZ¨vwkZ AvPiY †iKW© Kiv nq Ges c~e©wba©vwiZ mg‡q G¸‡jv cixÿv wbixÿY I 

ch©‡eÿY Kiv nq| 

Gary Dessler- Gi g‡Z, æCritical incident method is keeping a record of uncommonly good or 

undesirable examples of an employee’s work-related behavior and renewing it with the employee at 

predetermined time.” A_©vr, RwUj NUbv c×wZ n‡jv †mB c×wZ †hLv‡b Kg©xi Kvh©m¤úwK©Z AvPi‡Yi AmvaviY 

fv‡jv Ges cÖZ¨vwkZ D`vniYmg~n wjwce× K‡i ivLv nq Ges Zv c~e© wba©vwiZ mg‡q Kg©xi mv‡_ ch©v‡jvPbv Kiv nq| 

3.  †PKwj÷ cixÿv c×wZ (Checklist method) : Kg©xi Ici b¨ Í̄ Kv‡Ri Rb¨ †h mg¯Í ¸Yvewj cÖ‡qvRb 

†m¸‡jvi mgš^‡q GKwU ZvwjKv cÖ ‘̄Z Kiv nq| G ZvwjKv‡K †PKwj÷ e‡j| Gici g~j¨vqbKvix cixÿv K‡i †`‡Lb 

cÖ`Ë Kg©xi g‡a¨ †Kvb †Kvb ¸Yvewj Av‡Q| Kg©xi g‡a¨ †mme ¸Yvewj Av‡Q ZvwjKvi g‡a¨ †m¸‡jvi mvg‡b (+) 

A_ev Ônu¨vÕ wPý †`Iqv nq| Avi †h¸‡jv †bB †m¸‡jvi mvg‡b (-) A_ev ÔbvÕ wPý †`qv nq| †Kvb Kg©x KZ¸‡jv 

¸‡Yi AwaKvix Gi wfwË‡ZB Av‡cwÿK g~j¨vqb wbiƒcY Kiv nq| †PK wj÷ ev ZvwjKv cixÿv c×wZ‡Z g~j¨vqbKvix 

AvPiYMZ ˆewk‡ó¨i ZvwjKv e¨envi K‡ib Ges †mB mKj ˆewkó¨ wPwýZ K‡ib hv Kg©xi Rb¨ cÖ‡hvR¨| 

4.  ‡jLwPÎwfwËK g~j¨vqb (Graphic rating scale) : GwU Ggb GKwU c×wZ †hLv‡b Kg©xi ˆewkó¨vewj ev ¸Yvewj 

KZK¸‡jv we›`y‡Z fvM K‡i †j‡Li gva¨‡g cÖKvk Kiv nq| Gary Dessler- Gi g‡Z, æA scale that lists a 

number of traits and a range of performance for each. The employee is this rated by identifying the score 

that best describe him/her lived of performance for each that.” A_©vr, †jLwPÎwfwËK gyj¨vqb n‡jv GK ai‡bi 

†¯‹j †hLv‡b KZK¸‡jv ¸Yvewj m‡gZ GKwU ZvwjKv cÖYqb Kiv nq Ges cÖwZwU ¸‡Yi Kvh©m¤úv`‡bi gvÎv wba©viY 

Kiv nq| AZtci cÖ‡Z¨K Kg©xi †mB mKj ¸Y wPwýZ Kiv nq hv Zvi m‡e©v”P Kvh©m¤úv`‡bi gvÎv wb‡`©k K‡i| 

 

wb‡P G msµvšÍ `ywU †¯‹j Zz‡j aiv n‡jv : 

 

K.  Awew”Qbœ †¯‹j (Continuous scale) : G ai‡bi †¯‹‡j Kg©x‡`i ¸Yvewj avivevwnKfv‡e Dc¯’vcb Kiv nq Ges  

G‡Z D”PgvÎvq ¸Yvewji Rb¨ †ewk b¤^i Ges wb¤œgvÎvi Rb¨ Kg b¤^i †`Iqv nh| wb‡P Awew”Qbœ †¯‹j AsKb K‡i 

†`Lv‡bv n‡jv : 
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wPÎ-8.3: Kg© m¤úv`b †¯‹j 

D³ wPÎ Abyhvqx Kg©x‡`i Kvh©g~j¨vqb K‡i †`Lv‡bv nq| 

DcwiD³ †¯‹‡j Kg©xi Kvh©vewj I ¸Yvewji g~j¨vqb D”P gvÎv n‡Z wb¤œgvÎv (5-1) ch©šÍ †`Lv‡bv n‡q‡Q| Kg©xi 

¸Yvewji †hvM¨Zv I `ÿZvi gvÎv G †¯‹j †_‡K my¯úófv‡e eySv hvq| 

L.  wew”Qbœ †¯‹j (Discontinuous scale) : G †ÿ‡Î ¸Yvewji wec‡ÿ †Kv‡bv b¤^i cÖ`vb Kiv nq bv| G †ÿ‡Î 

¸Yvewjmg~n †hvM¨Zv I `ÿZvi gvÎv G †¯‹j †_‡K my¯úófv‡e eySv hvq| 

5.  eva¨ZvgyjK cQ›` g~j¨vqb (Forced choice appraisal) : GwU Ggb GKwU c×wZ †hLv‡b `yB ev Z‡ZvwaK 

¸Yvewj msewjZ weeiYx †`Lv hvq| Zv †_‡K †h‡Kv‡bv GKwU‡K cQ›` Ki‡Z nq| Kg©x‡`i G †Rvov weeiYx‡Z Kg©x 

m¤ú‡K© AbyK~j ev cÖwZK~j aviYv _vK‡Z cv‡i| g~j¨vqbKvix‡K me©vwaK A_ev me©wb¤œ eY©bvg~jK weeiY wPwýZKiY 

c~e©K g~j¨vqb Kvh©m¤úv`b Ki‡Z n‡e| 

Decenzo & Roibbins- Gi g‡Z, æForced-Choice appraisal is a type of performance appraisal method in 

which the rater must choice between two specific statements about an employees work behavior.” A_©vr, 

eva¨Zvg~jK cQ›` g~j¨vqb n‡jv Ggb GKwU Kvh©m¤úv`b g~j¨vqb c×wZ hv‡Z g~j¨vqbKvix GKRb Kg©xi Kvh© AvPiY 

m¤úwK©Z `ywU mywbw`©ó weeiYxi g‡a¨ Aek¨B GKwU‡K wbe©vPb K‡i| 

6.  ej cÖ‡qvM ev eva¨Zvg~jK c×wZ (Forced distribution method) : G c×wZ‡Z Kg©x‡`i Kvh©msµvšÍ 

KZK¸‡jv †hvM¨Zv I ¸Yvewj c~‡e©B w ’̄i Kiv nq Ges AwZ cÖ‡qvRbxq, AcÖ‡qvRbxq cÖf…wZ †¯‹j e¨envi Kiv nq| 

AZtci Kg©x‡`i Kvh©m¤úv`b‡K w ’̄iK…Z gv‡bi mv‡_ Zzjbv K‡i Lye `ÿ, m‡šÍvlRbK Ges Am‡šÍvlRbK G mKj 

fv‡M wef³ Kiv nq| G cÖwµqvq m‡e©vrK…ó ev me©wb¤œ Kg©x mn‡RB wPwnèZ Kiv hvq| 

7.  AvPiYMZ ’̄vqx †iwUs †¯‹j (Behaviorally anchored rating scale) : †h g~j¨vqb †KŠk‡j Kg©x‡`i AvPiYMZ 

w`K‡K cÖvavb¨ †`Iqv nq ev we‡ePbv Kiv nq| Zv‡K AvPiYMZ ’̄vqx †iwUs †¯‹j e‡j| G‡ÿ‡Î msKUc~Y© NUbv 

c×wZi mv‡_ MÖvwdK †iwUs †¯‹‡ji Dcv`vb‡K mshy³ K‡i Dfq c×wZi myweav jvf Kiv nq| 

8.  AvšÍte¨w³K ZzjbvKiY c×wZ (Interpersonal comparison system) : G c×wZ‡Z Kvh©m¤úv`‡bi Rb¨ 

KZK¸‡jv ¸Yvewj wPwnèZ Kiv nq| AZtci cÖ‡Z¨KwU ¸Yvewji MfxiZv hvPvB‡qi Rb¨ †¯‹j ˆZwi Kiv nq| G †¯‹‡j 

mvaviYZ 5wU c‡q›U _v‡K; †hgb- Ac~e©, DËg, ga¨g, †gvUvgywU, wbK…ó| GLb wewfbœ Kg©xi g‡a¨ Kvi †Kvb ¸Yewj 

wK cwigvY Av‡Q Zv wba©viY Kiv nq Ges Zzjbv K‡i Zv‡`i `ÿZv g~j¨vqb Kiv nq| 

Decenzo Robbinans- Gi g‡Z, ÒBehaviorally anchored rating scale is a performance appraisal technique 

that generals critical incidents and develops behavioral dimensions of performance. The evaluator 

appraises behaviors rather than traits.”  A_©vr, AvPiYMZ ’̄vqx †iwUs †¯‹j n‡jv Ggb GKwU Kvh©m¤úv`b g~j¨vqb 

†KŠkj hv RwUj NUbvmg~‡ni m„wó K‡i Ges Kvh©m¤úv`‡b AvPiYMZ m¤úK© Dbœqb K‡i| g~j¨vqbKvix ¸Yvewji †P‡q 

AvPiY‡KB †ewk cÖvavb¨ w`‡q _v‡K| 

5 4 3 2 1 

AZ¨šÍ  

m‡šÍvlRbK 

AwaK 

m‡šÍvlRbK 

m‡šÍvlRbK AvswkK 

m‡šÍvlRbK 

Am‡šÍvlRbK 
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9.  e¨w³MZ i¨vw¼s (Individual ranking) : G c×wZ‡Z GKRb Kg©xi ¸Y ev ˆewk‡ó¨i ZvwjKv cÖYqb Kiv nq| 

AZtci m‡e©v”P †_‡K me©wb¤œ ch©šÍ i¨vswKs Kiv nq| G c×wZ‡K e¨w³MZ i¨vswKs ejv nq|  

Decenzo Robbinans- e‡jb ÒIndividual ranking is ranking employee performance from highest to 

lowest.” A_©vr, Kg©xi Kvh©m¤úv`‡bi m‡e©v”P †_‡K me©wb¤œ ch©šÍ i¨vswKs Kivi cÖwµqv‡K e¨w³MZ i¨vswKs e‡j| 

G c×wZ‡Z Kg©xi ¸Yvewji gv‡bi µgvbymv‡i mvRv‡bv nq| AZtci gh©v`v ev i¨vswKs Kiv nq| 

10.  hyM¥ Zzjbv c×wZ (Paired comparison method) : G c×wZ‡Z cÖ‡Z¨K Kg©x Kvh©m¤úv`b Zvi wefvM ev 

BDwb‡Ui Ab¨vb¨ Kg©x‡`i mv‡_ Zzjbvc~e©K g~j¨vqb Kiv nq| Zzjbvi myweav‡_© Kg©x‡`i‡K `je× Kiv nq| `‡ji 

g‡a¨ †Kvb Kg©x cÖwZôv‡bi Rb¨ wKiƒc Ae`vb iv‡L Zv cvi¯úwiK Zzjbvi gva¨‡g wbiƒcY Kiv nq| Gfv‡e GKRb 

Kg©xi mv‡_ GKwU wefvM ev BDwb‡Ui Ab¨ GKRb Kg©xi ev Ab¨vb¨ mK‡ji Zzjbv Kiv nq| D‡jøL¨ †h †Kv‡bv we‡kl 

Kg©x‡K KZevi g~j¨vqb Kiv n‡q‡Q Zv †mB wfwË‡Z P~ovšÍ i¨vswKs wba©viY Kiv nq| GK`j Kg©x‡K me©vwaK KZevi 

†Rvovq †Rvovq Zzjbv Ki‡Z n‡e Zv wb‡Pi m~‡Îi mvnv‡h¨ wbY©q Kiv hvq : 

†Rvov msL¨v : =  hLb, N = g~j¨vqb‡hvM¨ Kg©xi †gvU msL¨v : D`vniY¯^iƒc GKwU wefv‡M 20 Rb Kg©x 

_vK‡j g~j¨vqbKvix‡K m‡e©v”P Zzjbv Ki‡Z n‡e| †Rvo msL¨v = 190wU 

A_©vr 20 Rb Kg©xi Rb¨ 190 evi Zzjbv Ki‡Z n‡e| 

G c×wZ‡Z Kg©x‡K cÖwZwU Kvh© ˆewk‡ó¨i wfwË‡Z †Rvovq †Rvovq ZvwjKvfz³ Kiv nq Ges Zzjbv Kiv nq †h, cÖwZ 

†Rvovq †Kvb Kg©x DËg| 

11.  ch©vqµwgK i¨vswKs g~j¨vqb (Alternation ranking appraisal) : G c×wZ‡Z Kg©x‡`i‡K ch©vqµ‡g m‡e©v”P 

†_‡K me©wb¤œ wn‡m‡e Avjv`v Kiv nq| Gfv‡e cÖ‡Z¨K Kg©x‡KB g~j¨vqb Kiv nq| A_©vr cÖ_g GKR‡bi ¸Yvewji 

m‡e©v”P I me©wb¤œ i¨vw¼s Kiv nq Ges cieZ©x‡Z Ab¨ Kg©x‡`i‡KI GKB wbq‡g i¨vw¼s Kiv nq weavq G c×wZ‡K 

ch©vqµwgK i¨vw¼s e‡j| 

12.  e¨q wnmve c×wZ (Cost accounting systems) : G c×wZi gva¨‡g GKRb Kg©xi wbKU n‡Z †mev jv‡fi Rb¨ 

cÖwZóvb D³ Kg©xi Rb¨ wK cwigvY e¨q K‡i‡Q Ges wewbg‡q cÖwZôvb Zvi wbKU n‡Z †h †mev myweav jvf K‡i‡Q, G 

`yB‡qi g‡a¨ cv_©K¨ wbY©q Kiv nq| Kg©x cÖwZôvb n‡Z hv MÖnY K‡i Zv A‡cÿv cÖwZôvb †h myweav cvq Zvi cwigvY 

†ewk n‡j Kg©xi Kvh©m¤úv`b djcÖm~ n‡q‡Q e‡j we‡ePbv Kiv nq| Avi wecixZ n‡j Kg©xi Kvh© Avkvbyiƒc bq e‡j 

aiv nq| 

13.  b¤^i cÖ`vb c×wZ (Point system) : G c×wZ‡Z GKwU Kvh©m¤úv`‡bi Rb¨ cÖ‡qvRbxq KZK¸‡jv ¸Yvewj I 

ˆewkó¨ wPwýZ Kiv nq| G‡`i ga¨ n‡Z K‡qKwU †e‡Q †bIqv nq Ges b¤^i cÖ`vb K‡i g~j¨vqb Kiv nq| cÖ‡Z¨KwU 

¸Yvewj ev ˆewk‡ó¨i Rb¨ ewÈZ b¤^i †hvM K‡i me©‡gvU †h b¤^i cvIqv hvq GwU Øviv Kg©xi `ÿZv g~j¨vqb Kiv n‡q 

_v‡K| D`vniY¯̂iƒc †Kv‡bv Kv‡Ri Rb¨ wkÿvMZ †hvM¨Zv, AwfÁZv, `vwqZ¡, Kv‡Ri gvb, mZZv BZ¨vw` ˆewkó¨ 

cÖ‡qvRb| G mKj ˆewk‡ó¨i gvb aiv n‡jv h_vµ‡g (50+20+15+10+5) = 100 me©‡gvU b¤^i| G b¤^‡ii g‡a¨ 

†h Kg©x hZ †ewk b¤^i cv‡e †mB me‡P‡q `ÿ I †hvM¨ Kg©x| 

14.  Kg©¯’j ch©‡eÿY (Observation systems) : G c×wZ‡Z g~j¨vqbKvix ZË¡veavqK‡K Zvi Aaxb ’̄ Kg©x‡`i 

m¤^‡Ü wewfbœ cÖkœ K‡i _v‡Kb| ZË¡veavq‡Ki †`Iqv DËi hvPvB evQvB K‡i Kg©x‡`i `ÿZv I †hvM¨Zv g~j¨vqb Kiv 

nq| 

15.  `je× g~j¨vqb c×wZ (Grouply evaluation systems) : G c×wZ‡Z Kg©x‡`i g~j¨vq‡bi Rb¨ K‡qKwU 

g~j¨vqbKvix `j MVb Kiv nq| Gme `‡ji g‡a¨ mKj Kg©x‡`i‡K fvM K‡i †`Iqv nq| g~j¨vqbKvix `j Zv‡`i 
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Ici b¨ Í̄ Kg©x‡`i fv‡jv-g‡›`i Ici bRi iv‡L| Gfv‡e wewfbœ Kg©x m¤ú‡K© Z_¨ mieivn Kiv nq Ges Zv‡`i 

`ÿZv m¤^‡Ü wm×všÍ †bIqv nq| 

16.  D‡Ïk¨wfwËK e¨e ’̄vcbv (MBO) : GwU Kg©x g~j¨vq‡bi AvaywbK c×wZ| G c×wZi gva¨‡g cÖwZôv‡bi 

D‡Ï‡k¨i Ici †Rvo †`Iqv nq Ges cÖwZwôZ D‡Ïk¨ AR©‡bi Rb¨ e¨e ’̄vcbvi mKj Kg© cÖ‡Póv Ae¨vnZ ivLv nq| 

GKwU wbw`©ó mg‡q (mvaviYZ GK eQi) Kx djvdj AR©b Kiv n‡e Zv c~‡e©B wba©viY Kiv nq| D³ wbw`©ó mg‡qi 

c‡i g~j D‡Ï‡k¨i mv‡_ AwR©Z Kvh©dj cwigvc K‡i †`Lv nq| G c×wZ‡Z Kg©x‡`i Kvh©dj cwigvc I g~j¨vqb Kiv 

nq| G c×wZ‡Z cÖwZwU Kg©xi mv‡_ mywbw`©ó cwigvY‡hvM¨ D‡Ïk¨ cÖwZôv Kiv nq Ges cieZ©x‡Z wKQzw`b ci ci 

AMÖMwZ cixÿv Kiv nq| 

Gary Dessler-Gi g‡Z, æManagement objectives (MBO) is involved setting specific measurable goals 

with each employee and the periodically reviewing the progress made.” A_©vr, D‡Ïk¨wfwËK e¨e ’̄vcbv 

cÖwZwU Kg©xi Øviv mywbw`©ó cwigvc‡hvM¨ jÿ¨ cÖwZôv Ges Zvici wbw`©ó mgq cici Gi AMÖMwZ ch©v‡jvPbvi mv‡_ 

m¤ú„³| 

Decenzo and Robbins-Gi g‡Z, æManagement by objective (MBO) is a performance appraisal method 

that includes nutural objective setting and evaluation based on the attainment of the specific objectives.” 

A_©vr, D‡Ïk¨wfwËK e¨e ’̄vcbv Ggb GKwU Kvh©m¤úv`b g~j¨vqb c×wZ hv mywbw`©ó D‡Ïk¨ AR©‡bi Ici wfwË K‡i 

cvi¯úwiK D‡Ïk¨ cÖwZôv I g~j¨vq‡bi mv‡_ m¤ú„³| 

myZivs ejv hvq †h, D‡Ïk¨wfwËK e¨e ’̄vcbv n‡jv Ggb GKwU cÖwµqv hv cÖwZôv‡bi cÖwZwU ch©v‡q D‡Ïk¨ cÖwZôv 

K‡i Ges g~j D‡Ï‡k¨i mv‡_ mvgÄm¨ †i‡L cÖwZwU Kg©xi Øviv m¤úvw`Z Kvh©g~j¨vqb K‡i| 

17.  evwl©K †Mvcbxq cÖwZ‡e`b (Annual Confidential Report) : GwU GKwU cÖvPxb c×wZ| G c×wZ‡K EaŸ©Zb 

wbe©vnx  Aa¯Í‡`i Kvh©vewj, †hvM¨Zv, `ÿZv, eyw×gËv, Kv‡Ri cÖwZ †SuvK, ˆah©, PvwiwÎK ˆewkó¨, e¨w³ cÖf…wZ 

m¤ú‡K© b¤^i cÖ`vbmn gZvgZ cÖ`vb K‡i mswkøó wefv‡M †cÖiY K‡ib| cÖwZ eQi GKevi G gZvgZ ev cÖwZ‡e`b 

†`Iqv nq e‡j GwU‡K evwl©K †Mvcbxq cÖwZ‡e`b e‡j| G cÖwZ‡e`‡bi Ici wfwË K‡i Kg©xi †hvM¨Zv I `ÿZv wbY©q 

Kiv nq Ges c‡`vbœwZ, c`vebwZ, QuvUvB, †eZb e„w× BZ¨vw` c`‡ÿc †bIqv nq| 

DcwiD³ Av‡jvPbvi †cÖwÿ‡Z ejv hvq †h, DcwiD³ c×wZmg~n e¨envi K‡i Kg©xi m¤úvw`Z Kvh©vewj g~j¨vqb Kiv 

hvq| Z‡e G‡KK cÖwZôvb G‡KK c×wZ AbymiY Ki‡Z cv‡i| 

 

Kg© m¤úv`b g~j¨vqb dig 

Performance Appraisal Form 
 

Kg©xi bvg : ..................................................... c`we : ..................................................... 

wefvM : ........................................................... Kg©xi AvBwW : .............................................. 

cixÿ‡Yi KviY :         evwl©K  c‡`vbœwZ           Amš‘óRbK Kvh© 

          †gav  cÖ‡ekbvwi          Ab¨vb¨ 

      mgq mgvß 

eZ©gvb c‡` †hvM`v‡bi ZvwiL : .......................................... 

me©‡kl g~j¨vq‡bi ZvwiL : .................................... gyj¨vq‡bi wba©vwiZ ZvwiL : ................. 
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g~j¨vqb wPwýZKiY 

Rating Indentification 

O-Outstanding (e¨wZµgx) : cÖwZ‡ÿ‡Î Kg© m¤úv`b e¨wZµg Ges A‡b¨i Zzjbvq Lye fv‡jv| 

I – Improvement Needed (Dbœqb cÖ‡qvRb) : wKQz wKQz †ÿ‡Î Kvh©m¤úv`b Lvivc| †m mKj †ÿ‡Î Dbœqb mvab 

Ki‡Z n‡e| 

U – Unsatisfactory (Amš‘óRbK) : djvdj mvaviYZ MÖnY‡hvM¨ bq Ges Gi h_vkxNª Dbœqb Ki‡Z n‡e| G 

Ae ’̄vq †Kv‡bv my‡hvM myweav †`Iqv hv‡e bv| 

N – Not Rated (cixÿv nqwb) : cÖ‡hvR¨ bq;wKsev GZ kxNª cixÿvi cÖ‡qvRb †bB| 

G – Good (fv‡jv/DËg) : Kvh©m¤úv`b wbf©i‡hvM¨ ch©v‡qi| 

mvaviY Dcv`vb (General factions) cixÿv †¯‹j (Rating scale) gšÍe¨ (Comment) 

¸Yvewj (Quality) mwVKZv, mvgwMÖKZv 

Ges Kvh©m¤úv`‡bi MÖnY‡hvM¨Zv| 

O  100-90 c‡q›U 

 

V  90-80  

 

G  80-70  

 

I  70-60  

 

U  60-Gi wb‡P 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

Drcv`bkxjZv (Productivity) wbw`©ó 

mg‡q `ÿZvi mv‡_ cwigvYg‡Zv 

Kvh©m¤úv`b| 

O  100-90 c‡q›U 

 

V  90-80  

 

G  80-70  

 

I  70-60  

 

U  60-Gi wb‡P 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

Kv‡h©i Ávb (Job knowledge) Kvh© 

m¤ú‡K© ev Í̄e `ÿZv I Z_¨ Ávb 

O  100-90 c‡q›U 

 

V  90-80  

 

G  80-70  

 

I  70-60  

 

U  60-Gi wb‡P 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

wbf©i‡hvM¨ (Reliability) Kvh©m¤úv`b O  100-90 c‡q›U ----------------- 
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m¤úbœ gvÎv I AbyMgY m¤ú‡K© 

wbf©i‡hvM¨Zv gvÎv| 

 

V  90-80  

 

G  80-70  

 

I  70-60  

 

U  60-Gi wb‡P 

 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

mnR cÖvc¨Zv (Availability) Kg©xi 

wbqwgZ Dcw ’̄wZi gvÎv| 

O  100-90 c‡q›U 

 

V  90-80  

 

G  80-70  

 

I  70-60  

 

U  60-Gi wb‡P 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

¯̂vaxbZv (Independence) ZË¡veavb 

QvovB Kvh©m¤úv`‡bi gvÎv| 

O  100-90 c‡q›U 

 

V  90-80  

 

G  80-70  

 

I  70-60  

 

U  60-Gi wb‡P 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

----------------- 

 

 

wkÿv_©xi KvR t 

wkÿv_x©iv Kvh© m¤úv`b g~j¨vq‡bi wewfbœ c×wZ m¤ú‡K© wb‡R‡`i g‡a¨ Av‡jvPbv Ki‡e Ges 

LvZvq wjL‡eb|     

  

 

mvims‡ÿc:  

Kg©xi KvR g~j¨vq‡bi A‡bK¸‡jv c×wZ i‡q‡Q| wewfbœ e¨emvq ev wkí cÖwZôv‡b wewfbœ ai‡bi c×wZ e¨eüZ 

n‡q _v‡K| Z‡e cÖwZôv‡bi Kv‡Ri aib Abyhvqx g~j¨vqb c×wZ wba©viY Kiv n‡q _v‡K| †hgb : Drcv`bKvix 

cÖwZôv‡bi Kvh©g~j¨vqb c×wZ GKiKg Avevi Drcv`‡bi mv‡_ RwoZ bq Ggb cÖwZôv‡bi Kvh©g~j¨vqb c×wZ 

Av‡iK iKg| Drcv`bKvix cÖwZôv‡bi †ÿ‡Î Drcv`‡bi cwigvY, c‡Y¨i gvb, Drcv`‡b e¨wqZ mgq, †eZ‡bi 

n«vm e„w×, Abycw¯’wZi nvi, e`wj, c‡`vbœwZ, c`vebwZ BZ¨vw` ch©‡eÿY K‡i Kvh©g~j¨vqb Kiv nq| G‡Z 

Drcv`‡bi mv‡_ Ggb cÖwZôv‡bi Kvh©µg g~j¨vq‡b wePvi eyw×i cÖ‡qvRb nq| Kvh© g~j¨vq‡bi Rb¨ wba©vwiZ dig 

i‡q‡Q| Kvh© g~j¨vq‡bi mgq GwU h_vh_fv‡e AbymiY Ki‡Z n‡e| 
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Kg© m¤úv`b g~j¨vqb: GKwU djcÖm~ e¨q we‡kølY, Kg© m¤úv`b g~j¨vqb nvwZqv‡ii 

myweav-Amyweav, evsjv‡`‡k cÖ‡Yv`bvg~jK cvwi‡ZvwlK e¨e¯’vcbv DbœwZ Kivi Dcvq 

Performance Appraisal: A cost-Effective Analysis, Advantages and 

Disadvantages of Performance Appraisal’s Instruments The Ways to Develop 

Incentive Compensation Management in Bangladesh 

 

D‡Ïk¨ 

G cvV †k‡l Avcwb- 

 GKwU djcÖm~ LiP ch©v‡jvPbv  Kxfv‡e Ki‡Z nq Zv Rvb‡Z cvi‡eb| 

 Kvh© m¤úv`b g~j¨vqb nvwZqvi Gi myweav-Amyweav m¤ú‡K© eY©bv cvi‡eb| 

 evsjv‡`‡k cÖ‡Yv`bvg~jK cvwi‡ZvwlK e¨e ’̄vcbv DbœZ Kivi Dcvq m¤ú‡K© Rvb‡Z cvi‡eb|  

 

 

Kg© m¤úv`b g~j¨vqb : GKwU djcÖm~ LiP ch©v‡jvPbv 

Performance Appraisal: A cost-Effective Analysis 
 

Kg© m¤úv`b g~j¨vq‡bi we‡kl K‡i, kÖgNb wk‡í Kvh©m¤úv`b g~j¨vq‡b A‡bK mg‡qi cÖ‡qvRb nq| KviY 

Kvh©m¤úwK©Z DcvË msMÖn Kivi e¨vcv‡i Kx ai‡bi KvR m¤úv`b Kiv n‡”Q †m welq we‡klÁMY Rvbv‡eb| Zv 

QvovI G †ÿ‡Î Kv‡Ri ZË¡veavqKMY‡K Kv‡Ri m~wP ˆZwi I Dbœq‡b AwaK g‡bv‡hvMx n‡Z n‡e Ges G wel‡q Kx Kx 

Dcv‡Ëi cÖ‡qvRb n‡e †m m¤ú‡K© Rvb‡Z I Rvbv‡Z n‡e| Avevi AMÖvwaKvi wfwË‡Z Kx Kx KvR Ki‡Z n‡e, Kxfv‡e 

Ki‡Z n‡e Ges Kv‡Ri gvb Kx n‡e Zv wPwýZ Kivi Rb¨ ZË¡veavqK (Rater) I Kg©x (Ratee) Df‡qiB mg‡qi 

cÖ‡qvRb| GgbwK †h KvR Zv‡`i‡K Ki‡Z ejv n‡qwQj, Kvh©‡ÿ‡Î †h AvPi‡Yi K_v ejv n‡qwQj Zvi †cÖwÿ‡Z 

djvdj KZUzKz AwR©Z n‡q‡Q G¸‡jv mvgbvmvgwb Av‡jvPbv K‡i †ei Ki‡Z n‡j mg‡qi cÖ‡qvRb nq| †h‡nZz G 

KvR¸‡jv Kivi Rb¨ wKQzUv mgq bó n‡e Ges Am‡šÍvlRbK wel‡q cixÿv wbixÿvv Kiv n‡e| ZvB ZË¡veavqK I 

Kg©x †KDB Kvh©m¤úv`b g~j¨vq‡bi Kv‡R mgq w`‡Z Pvq bv| 

 

Kg© m¤úv`b g~j¨vq‡bi KZK¸‡jv Am‡šÍvlRbK Dcv`vb i‡q‡Q, †hgb- †hŠw³K, c×wZMZ, cÖgvY‡hvM¨, e¨vL¨v 

Kivi g‡Zv, cwi‡kva mgš̂q, ¯̂í I `xN©‡gqvw` Avw_©K myweav, c‡`vbœwZ cÖf…wZ Kvh©m¤úv`b g~j¨vq‡bi mv‡_ 

IZ‡cÖvZfv‡e m¤ú„³| myZivs Kvh©m¤úv`b g~j¨vqb ZË¡veavqK I Kg©x Df‡qi Rb¨B wbtm‡›`‡n GKwU ¯úk©KvZi 

welq| KviY Kvh©m¤úv`b gyj¨vq‡bi Ici wfwË K‡i KZ…©cÿ KwZcq KwVb wm×všÍ MÖnY Ki‡Z cv‡i| e¨e ’̄vcKMY 

†h‡Kv‡bv wm×všÍ MÖnY Ki‡Z cvi‡e Ggb AvgjvZwš¿K c×wZ Pvjy Kivi Rb¨ Kvh©m¤úv`b g~j¨vq‡b mvaviYfv‡e M„nxZ 

Kvh©m¤úv`b g~j¨vqb Bb÷ªy‡g›U e¨envi Kiv hvq| GwU wb¤œiƒc : 

 

Kg©xi bvg  : ...................................................... 

g~j¨vqbKvixi bvg : ...................................................... 

Kv‡h©i bvg  : ...................................................... 

AbyMÖnc~e©K Kjvg¸‡jv fv‡jv K‡i †`Lyb Ges Avcbvi g~j¨vq‡b †hwU AwaK mwVK g‡b n‡e DcwiD³ e¨w³ m¤ú‡K© 

Zv e¨³ Kiæb| 

cvV-8.4 
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Lye fv‡jv 

(Outstan-
ding) 

Kv‡h©i 

cÖ‡qvRbxqZv‡K 

Qvwo‡q †M‡Q 

(Exceeds job 
requre ments) 

Kv‡h©i cÖ‡qvRb‡K  

c~iY Kiv n‡q‡Q 

(Meet job 
requirement) 

 

Dbœq‡bi cÖ‡qvRb 

(Needs 
improvement) 

Am‡šÍvlRbK 

(Unsatisfac
-tory) 

1. Kv‡Ri Ávb : mvwe©K Kv‡Ri 

(Ávb, `vwqZ¡, KZ…©e¨ m¤ú‡K© 

†evaMg¨Zv m¤ú‡K© g~j¨vqb Kiæb 

     

2. Kv‡Ri gvb : Kv‡Ri mwVKZv, 

mvgwMÖKZv Ges cwi”QbœZv hv 

eZ©gvb c` †_‡K cÖZ¨vwkZ †m 

m¤ú‡K© g~j¨vqb Kiæb| 

     

3. Kv‡Ri cwigvY : mdjZvi mv‡_ 

Kvh© m¤úvw`Z n‡q‡Q Ggb Kv‡Ri 

cwigvY m¤ú‡K© †iwUs Kiv|  

     

4. mvsMVwbK `ÿZv : we‡ePbv 

Kiæb Kxfv‡e Kg©xiv ev Kv‡R 

jvMvq AMÖvwaKvi wfwË‡Z KvRwU 

K‡i †`q|  

     

5. mn‡hvwMZv I bgbxqZv : GKRb 

Kg©x Kv‡Ri c~Y©Kvjxb mg‡q 

Ab¨‡K KZUzKz mvnvh¨ K‡i Ges 

Kv‡Ri cwieZ©b‡K Kxfv‡e mvov 

†`q, †m m¤ú‡K© †iwUs Kiv|  

     

6. wePvi (Judgement) : 

h_v‡hvM¨ Kv‡Ri djcÖm~Zv m¤ú‡K© 

mvov cÖ`vb|  

     

7. Kg©x‡`i mv‡_ ev RbM‡Yi mv‡_ 

m¤úK© :  `ÿZv, f ª̀Zv I djcÖm~ 

m¤úK© wbY©q I wewbgq|  

     

8. Dcw ’̄wZ I wbqgvbyewZ©Zv:  

Kg©xi Dcw ’̄wZ m‡šÍvlRbK wK bv, 

wbqwgZ I mgqg‡Zv Kv‡R nvwRi 

_v‡K wK bv, †m m¤ú‡K© †iwUs 

Kiæb| 

     

wPÎ-8.4 : Kg© m¤úv`b g~j¨vqb nvwZqvi 

Drm : Compensation Management in a knowledge Based World, Richard I. Henderson, 2006, p-332. 

 

Kg© m¤úv`b g~j¨vqb nvwZqv‡ii myweav-Amyweav  

(Advantages and Disadvantages of Performance Appraisal Instrument)  

Kvh©m¤úv`b g~j¨vqb nvwZqviwU wb‡P DwjøwLZ Kvh© m¤úv`b K‡i (myweavmg~n) : 

1. G‡Z wewfbœ ai‡bi KvR AšÍf©y³ K‡i| 

2. GwU `ªæZ I mn‡RB m¤úbœ Kiv hvq| 

3. G‡Z b~¨bZg `wji msiÿ‡Yi cÖ‡qvRb nq| 

4. Kvh©vewj MYbv Kiv hvq| 

5. GwU Zzjbvg~jKfv‡e mnR I cwiPvjbv Ki‡Z myweav| 

6. GwU AMÖnY‡hvM¨ we‡iva `g‡b e¨e ’̄v MÖnY K‡i| 
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Kvh©m¤úv`b g~j¨vq‡b digwU e¨env‡ii Amyweav (Kg©x‡`i `„wó‡KvY †_‡K) : 

1. GwU Kg© cwigv‡ci Rb¨ my¯úó bq I mswÿß bq| 

2. GwU cÖwZwU Kg©xi ¸Yvewj, ˆewkó¨ I AvPiY D™¢ve‡b e¨_© nq hv Zv‡`i‡K mdjfv‡e Kvh©m¤úv`‡b cwiPvwjZ 

Ki‡Z cv‡i| 

3. GwU Kv‡h©i cÖwZwU w`K cwigvc K‡i bv| 

4. Kv‡h©i cÖ‡qvRbxq KZ…©e¨ m¤ú‡K© msÁvwqZ Ki‡Z e¨_© nq| 

5. †Kv‡bv KvRwU Av‡M Ki‡Z n‡e Zv wba©vi‡Y e¨_© nq| 

6. wewfbœ cwiw ’̄wZi g‡a¨ cv_©K¨ wbY©q Ki‡Z e¨_© nq hv wb‡`©k K‡i †h, †KvbwU Aek¨B Ki‡Z n‡e| 

7. †Kv‡bv aviYv ev Kvh© Dbœq‡bi Ávb ev `ÿZv wewbgq AskMÖn‡Yi †Kv‡bv my‡hvM bvB| 

8. Zviv GwU eyS‡Z cv‡i †h, Kvh©m¤úv`‡b e¨eüZ †iwUs c×wZ m¤ú‡K© Zviv ARvbv †_‡K hvq| 

 

cwi‡k‡l ejv hvq †h, myweav Amyweav hvB _vKzK bv †Kb Kvh©m¤úv`b g~j¨vq‡bi Rb¨ Ic‡i DwjøwLZ QKwU AZ¨šÍ 

Kvh©Ki| GwU wewfbœ †`‡ki wewfbœ cÖwZôvb e¨envi K‡i _v‡K| 

 

evsjv‡`‡k cÖ‡Yv`bvgyjK cvwi‡ZvwlK e¨e ’̄vcbv DbœZ Kivi Dcvq 

The Ways to Develop Incentive Compensation Management in Bangladesh 

evsjv‡`‡k cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv DbœZ Kivi Dcvqmg~n wb‡P eY©bv Kiv n‡jv : 

1. cvwi‡ZvwlK AvB‡bi wVK cÖ‡qvM (Proper use of compensation legislation) : evsjv‡`‡k cÖPwjZ ÿwZc~iY 

AvBbmg~n Av‡iv k³fv‡e cÖ‡qvM Ki‡Z n‡e| 

2. †hŠ_ `iKlvKwli cÖ‡qvM (Application of collective bargaining) : evsjv‡`‡ki cÖwZwU Kg©Kv‡Ð †hŠ_ 

`iKlvKwli mdj cÖ‡qvM †`Lv‡Z n‡e| Zvn‡jB cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbvq cwieZ©b Avbv m¤¢e n‡e| 

3. h_vh_ Kg©x g~j¨vqb (Proper image appraisal) : Kg©x‡`i Kg© mwVKfv‡e g~j¨vwqZ Ki‡Z n‡e| mwVKfv‡e 

Kg©x g~j¨vqb K‡i evsjv‡`‡k Avgiv cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv‡K DbœwZ Ki‡Z cv‡i| 

4. †cÖlYv cÖwZôv (Establishment of motivation) : †cÖlYv cÖwZôv K‡i evsjv‡`‡k †h‡Kv‡bv cÖwZôv‡bi 

cÖ‡Yv`bvg~jK ÿwZc~iY e¨e ’̄vcbv‡K AviI DbœZ I gReyZ Kiv †h‡Z cv‡i| 

5. Kg©wfwËK wewfbœ ai‡bi cÖ‡Yv`bvi e¨e ’̄v (Arrangement of various incentive on the basis of work) : 

evsjv‡`‡k cÖwZwU cÖwZôv‡b Kg©wfwËK wewfbœ ai‡bi cÖ‡Yv`bvi cÖeZ©b Ki‡Z n‡e| 

6. †eZbwewj cÖkvmb‡K MwZkxj Kiv (Mobilizing pay delivery administration) : †eZbwewj cÖkvmb‡K 

Av‡iv mwµq I MwZkxj Ki‡Z n‡e| †eZbwewj cÖkvm‡bi MwZkxjZv evsjv‡`‡k cÖ‡Yv`bvgyjK ÿwZc~iY 

e¨e ’̄vcbvq D‡jøL‡hvM¨ cwieZ©b Avb‡Z n‡e| 

 

Dch©y³ Av‡jvPbv †_‡K ejv hvq †h, Gfv‡e evsjv‡`‡ki g‡Zv GKwU Dbœqbkxj †`‡k cÖ‡Yv`bvgyjK ÿwZc~iY 

e¨e ’̄vcbvi DbœwZ NUv‡bv m¤¢e| 

 

 

wkÿv_©xi KvR t 

Kg© m¤úv`b g~j¨vqb GKwU djcÖm~ LiP ch©©v‡jvPbv Gi myweav-Amyweavmg~n Av‡jvPbv Ki‡e 

Ges evsjv‡`‡k cvwi‡ZvwlK e¨e ’̄vcbv Kxfv‡e DbœZ Kiv hvq, †m m¤ú‡K© Av‡jvPbvc~e©K 

G¨vmvBb‡g›U wjL‡eb|   
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mvims‡ÿc:  

Kg© m¤úv`b g~j¨vq‡bi we‡kl K‡i, kÖgNb wk‡í Kvh©m¤úv`b g~j¨vq‡b A‡bK mg‡qi cÖ‡qvRb nq| KviY 

Kvh©m¤úwK©Z DcvË msMÖn Kivi e¨vcv‡i Kx ai‡bi KvR m¤úv`b Kiv n‡”Q †m welq we‡klÁMY Rvbv‡eb| Zv 

QvovI G †ÿ‡Î Kv‡Ri ZË¡veavqKMY‡K Kv‡Ri m~wP ˆZwi I Dbœq‡b AwaK g‡bv‡hvMx n‡Z n‡e Ges G wel‡q Kx 

Kx Dcv‡Ëi cÖ‡qvRb n‡e †m m¤ú‡K© Rvb‡Z I Rvbv‡Z n‡e| Avevi AMÖvwaKvi wfwË‡Z Kx Kx KvR Ki‡Z n‡e, 

Kxfv‡e Ki‡Z n‡e Ges Kv‡Ri gvb Kx n‡e Zv wPwýZ Kivi Rb¨ ZË¡veavqK (Rater) I Kg©x (Ratee) Df‡qiB 

mg‡qi cÖ‡qvRb| GgbwK †h KvR Zv‡`i‡K Ki‡Z ejv n‡qwQj, Kg©‡ÿ‡Î †h AvPi‡Yi K_v ejv n‡qwQj Zvi 

†cÖwÿ‡Z djvdj KZUzKz AwR©Z n‡q‡Q G¸‡jv mvgbvmvgwb Av‡jvPbv K‡i †ei Ki‡Z n‡j mg‡qi cÖ‡qvRb nq| 

†h‡nZz G KvR¸‡jv Kivi Rb¨ wKQzUv mgq bó n‡e Ges Am‡šÍvlRbK wel‡q cixÿv wbixÿv Kiv n‡e| ZvB 

ZË¡veavqK I Kg©x †KDB Kg© m¤úv`b g~j¨vq‡bi Kv‡R mgq w`‡Z Pvq bv| Kg© m¤úv`b g~j¨vq‡bi KZK¸‡jv 

Am‡šÍvlRbK Dcv`vb i‡q‡Q, †hgb- †hŠw³K, c×wZMZ, cÖgvY‡hvM¨, e¨vL¨v Kivi g‡Zv, cwi‡kva mgš^q, ¯̂í I 

`xN©‡gqvw` Avw_©K myweav, c‡`vbœwZ cÖf…wZ Kg© m¤úv`b g~j¨vq‡bi mv‡_ IZ‡cÖvZfv‡e m¤ú„³| myZivs Kvh©m¤úv`b 

g~j¨vqb ZË¡veavqK I Kg©x Df‡qi Rb¨B wbtm‡›`‡n GKwU ¯úk©KvZi welq| KviY Kvh©m¤úv`b gyj¨vq‡bi Ici 

wfwË K‡i KZ…©cÿ KwZcq KwVb wm×všÍ MÖnY Ki‡Z cv‡i| e¨e ’̄vcKMY †h‡Kv‡bv wm×všÍ MÖnY Ki‡Z cvi‡e Ggb 

AvgjvZwš¿K c×wZ Pvjy Kivi Rb¨ Kvh©m¤úv`b g~j¨vq‡b mvaviYfv‡e M„nxZ Kvh©m¤úv`b g~j¨vqb Bb÷ªy‡g›U 

e¨envi Kiv hvq| evsjv‡`‡k cÖ‡Yv`bvg~jK cvwi‡ZvwlK e¨e ’̄vcbv DbœZ Kivi KwZcq Dcvq i‡q‡Q, †hgb- 

cvwi‡ZvwlK AvB‡bi mwVK cÖ‡qvM, †hŠ_ `iKlvKwli cÖ‡qvM, h_vh_ Kgx© g~j¨vqb, †cÖlYv cÖwZôv, Kg©wfwËK 

wewfbœ cÖ‡Yv`bvi e¨e ’̄v, †eZbwewj cÖkvmb‡K MwZkxjZv Kiv cÖf…wZ| 

 



GgweG †cÖvMÖvg   gvbe m¤ú` e¨e ’̄vcbv 

BDwbU 8 c„ôvÑ200 

 

 

 

BDwbU DËi  g~j¨vqb  

 

1. Kg© m¤úv`b g~j¨vqb Kx? Gi D‡Ïk¨ I Dcv`vbmg~n Av‡jvPbv Kiæb| 

2. Kg© m¤úv`b g~j¨vq‡bi c`‡ÿcmg~‡ni weeiY w`b| 

3.  Kg© m¤úv`b g~j¨vq‡bi wewfbœ c×wZ ev †KŠkj ms‡ÿ‡c eY©bv Kiæb| 

4.  Kg© m¤úv`b g~j¨vq‡bi e¨q we‡kølY c×wZwU g~j¨vqb Kiæb|  

5. evsjv‡`‡k cÖ‡Yv`bvg~jK cvwi‡ZvwlK e¨e ’̄vcbv Dbœq‡bi Dcvqmg~n Av‡jvPbv Kiæb| 

  

 


