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Methods and Techniques of Training
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(Different Methods of Training or Techniques)
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3. frwafet aff e (Apprentice training) : TF SERYRTME oNRGCe @ ¥ Q2 FACo 2T |
ATBINFIET (AT G *Tmfod [IAF be AACR | @ ARFFY Awfe EfITeF IFel R aFe JRRRE
AfRFFCIR 7R PR @WItTR 5 IR | AR T oifge @i g FRERSE T Tone okg 2 |
eriere e e @ aférwer 472 SO | PR AT SRER SR ERE (@oT A 9@
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©. @I ?&fS (Internship method) : AR STo5 wF ¢ Sfoee ow AT LR a1 [Reeoees
S @ TS A =ITe-FeIC REFMIT S0 ARl Tmfe e | sifgeld witre it
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8. (FIfox *&f® (Coaching method) : ARFFIR TG CHHITE (FIH JA WS TN [T
FIEE Ta® @ (FHE THF FRIRE W T FACH OIF (FbR 2Mafe I | QU dRFrwendics
e Ao Moo @ af v g [ | (EIER OFE (@R Amie (@ SHiE |
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¢. @ Aaf/femw afS (Mentoring method) : 2fSdit Fite e ffima ¢ wfeew aJfx
(Mentor) S&ITH SCAFIFE G @ T T (Mentee) TS S T (TGS K A0 AT (W67
A(S 0T | A6 T FAARECH FISIE FIS @ AG-SGI FACO 2, CISTEA] TAE I (F60ES
FIR (AT P @7 | Pifewa F Toa I giewa FR(CE Fer T Tifcs e sl o=
8 IRINST FCIT QIR FeASH T A | @N: T I g I Gfea I FAferzeaa S&e Fe
sl

b, FEfeRE A% (Understudy method) : ¥ FeAite yFew W @ Sfow WIRT I=@El RO
STH-fAT A @ I SR AT IS THCE IR e eferies Fenfele & 3w |
G TE FF A A (T Wo® 0 €00 | AFHT K1Y T Tedidiee (e qeel T e
DS AT | PN Thod 8 @ AifAesd #na FAHT THA & G G Aw© BT
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9. e *&fS (Demonstration) : g FAF WFew wF 8 Wfow affrws JMES FEH Frel@ T,
of T, Rearser @ Snieaced AR IV (el ew REEmE e e T iafs e | @ Qe
I IR Fe Face ¢ R[fey wwpsd e Frare fre siwst w6 | @I 77 ¢ wibe [aw
g A &f*FFel (TSR CF(@ @ o (@ TATI 8 FFT T AF |
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. G @€ (Junior board): SFE MY (FAIE TPURET ToF PR, R «ag
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fFWe el IO AT A AN A | BEFT e FE A gyt Fgafe @ safer e
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&g “@® (Project method): ¥ °Mfere FEFRR T oy W gfred ¢exl =T |
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AFET AT TR 97 FEFST AT Gy FACHE A FACS @l T | AN ARG AT
favra-Reav <41 7199 27 R W2 Rt sie s o6 dge o7 | dset w2 wfee WaRm
ST 0 B ACF | FAFAIHE GRS K T OfFF AFE I FA0o 601 87 | g
Fafo THAME FAPS! U [IZIFMI Sz el eI Sy« F ie1 wrore o] afs e
afefre |

<, JICF IR0 &% (Off-the-Job Training)

@ A FAHmT AfSDTTT TSR O S AfSHITE Fea T4 A A (@04 O (PN I A
2D AT (e =W, OILF IS A3 AT I | aFH AT AIfSBife FIer TS
ST I A | TS (AF 71T FE 971 férwel e =7 | 9 T4 oiond e Fe (S 70F W@
2T (I RAC TS 01 | G397 CIRTEE Wor e FIted CFeg IR QT ATHTT (53T (A |
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IOl (Lecture) : &freniTne @oa S (I efre 1 [oeae e Mo agemies T4
Rl (ST IIZIE IF! *F(© I | IGST G0 A[pIfTe el mfs | @ *&feq T AT
QT A A O I AN o0 €31 27 | [+ B forwifm,  oiwws, ofow @3,
ST WA O/ ¢ AT FACAE AN AFTOIT ToFHT FCA ACS @{Ioie I [Taeg
TGS AT FACS A | G AG© ©IFL ALY 2, I TG (@ KW IR S@Re 0
| WRE R FACMBIE (67 GHITA], T (@Il f¥ree afe exfee rear A1 @fwes 1w
TS A @ THS Y[2 I |
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Tl srfs, SISOETR, SIeEs (FIan! efgfe Raw eI 2re ol a7 |

©. FRCIAT 4@(S (Conference method) : GF& Tefod (Tory O AT T weTore
B I TSNS W FAT AT FRIE AG 0 ST %S 0T | @ s Arders
IS e a3 fog fog ot At emitT SgfPe & | QTR ST A6 (Agenda) ATE @I (T
ST AT SIter (At Wi R SIEnan et (¥ | «re [{iey drie SReRel Fhr =
V3R TSR QOTETR IANLTET TAR O (T | 9F6 O AT W18 SfLaied S [me
] NG ARG FCE |

8. To-oTFIY 2fFY (Vestibule training): 9 *&fere Fgefedie Ize S Fq 72N T @
FoT I 90 [T IV FFicem AfopT T W R GFGT TF ¢ Wow SRARF A
IR =/ TR AR g T | Gre el Iesed aferwes! 2 = W aR
FHYIZ TAITS ANF | OF ¢ TGS (@ IS |

¢. WoF AFEFT 4GS (Case study method) : Toal *RCI®e @l Al woal JIF Awfe
SERATF, FEE QI THIEE JIFAT AT CF(@ G Ao PR T | @ “afo
TP FIBIASAT FICR ASHITTT AN AITS FORTHAT G SHAFIAT T T | AIFIATT 3O
A @ TNE TG HACAT RoR-Rese Fa @32 ARTHRE AEA-SCAGT LT AN
YT e FCIF T | ALRAFAT FIAFAT N0 A DT IS GF @R a2 i
ARIRFRS @ AN ST gBIRL AT T | @ Awfere AIZFma befed S 96
@R orreilgs IR Afew ST =W TR TSAEA ‘Harvard Graduate School of
Business’-9 @ &S oo FT 27 |

v, fit wfewy @S (Role playing method) : 9 TIZR FRACHF@ AGRTS (@ 7o PG (AT
(¥, SIMA TGy I ASAET IR I5e a1 77 G elferpendiiar ae of iy sfewy 3 At
ffeg sfaa sl =71 | FweoreF 7ot gt e it sifeqy sifivreer sace =7, ae afesmy g
TeNHC T €00 | SHIRITETS, R 9geNe My @ afefig S, gRgines e
CERYACFT WA dgfe @mA SRS BH A | xR Wend vfiea e s
S IR, WA, W, Aqgh© Ao 4l FAF (58] B | TP TOICe  A-575F 8
(TOCY TRLTS ARFET G G AR [AFONT GIXO  TF | NONEE MLCH - LRI
JIZEFAT AR @2 T ITE BT @ GO TGLRT A JE ANT | @ AwieR
A FIZF FFF FAFOR QPR Sl T ANIIIER AIZHA WA /e I o
T 2Efe orer F |

q. JPIPF FIGl (Management games) : ATHG VI FACHEE Co7IF ICO13 461 To7 f7ifo®
w41 &% | FrEafed Fagremae FfeAT (@5 W S FRI W QIR (P FAE 9 QA
qFIfT Prare Mo 67 2 | 97 T fedig Al g N afsrafrem it a4t =7 |
QO JRFIAT T AT SAFATTN b AMF, Tome 2147 fonfa vy ay--[ey fNdfas =
T | @F (A (P (@A CFG B (AF =Y W 5e0e AT | G efirmedia stpnt s
TS| G WBY(E TF© 2 |

b, ACIRTAETST Af¥rFe (Sensitivity training) : NFI-THF A Soafda & ALAmTAITS! QFOT
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TeY oIl 9T GoHlerel &R, T-Group & T Laboratory &M I | @ afoq
VYN [IFHATTT TTeToR GR giEehne Aoy S\ 8T | G AR T T e,
FRZHAFAT @ (e TRl Toefd A0S AT 9L SIAF FIZT 9L DI A TAT JI
oIR8 T, (7 a0 Frel e S0 AN | WF A4 fees @fb-F[pife ¢ @af#iEy s o
AMF | AT SIS YT T TAT (T 46T &olR T e effisfeman 42 waee e, of [
S AT ACF 7 | TOGT @ QR ARFAT ARG S | R GIEATS
@6 @ W [oe I AEHIN ICT 4R ATHRE O[dd Am-emg T TelfEe
A | S»8o A YSANEA GIeIF el aIqqAmiIeg @ &l *RrFrEFe v F1 & |

. W% IBIF (Brain storming) : IALETFE JIZFWMI @ 43I0 [{ERT THF A7 IR

Sfoe, A 8 TR A FACS e 2F | AR ATIASIG @ TG AFOAS 9L AATH QiFq 217
T IR YR FRm B | wepfere qafs et i ey 1 gk R[fey gigsfr iy
TSI ST T | T N T AfGF TH AN 72 27 | (@ &ive f<aafo Afass e f[eas=n
@ @F Jfea v [egwer s w7 o @1, o7 aufo smdieTe o Szt arerst
AT AEF GIFAFIT TCET AL ([ 0 ST |

G G (Bazz session): JCHET T FAFIEH AG(S(F ALFOT SR FAF G @ GNo 5T
T | T HERICE NS AW 8y T we*aed I(F, 8 Ao srifier w6 91 | oima
FGT TR FACFT TARS e AP Fe7 Y FY Weel o0& 1 2 GR ATSIP A TS
faem arwssr fqamg sl s 2z AfSfS artsim swe 13 faarw fas foer alfstavwe tof
FACO A T | AR (FF 76 AR (@I 07 ¢ AN 992 Foof ASHFe! QI ¢FCed AT
A3 WIT FCACR ©F LS AT |

RIS @ffrFe (Simulation Training) : @ “&fete @I AF© JIZE Al g 9wl tof
F AT ST T ONF P f* el 0 | (@TF— SR @SR af*rwem 533 |
aGr Nfafes smeda fefere afve W3z T8I @ CF@ e TFiv TS 2T | OB e agew
ATF [T T I [afoe 2@ A |

/o7 e

T T, TFOl 8 THFVS! ICAR &y Ao Sr@ie *afoomz I8 T4 T ACF | O GF10
FGACTHT TFTel, Al @reirel eefe e eq |
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Concept, Advantages and Disadvantages of Off-the-Job Training
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Q A1 T AT
Y ARG AR QR T FRCS AR |
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T qfRg® effrReas gl

Concept of Off-the-Job Training

T AfSHITTa FE (T /T I@ @ Al (el 27, o128 1 ARge aférswe | @ e afdre
e T AR (AT 90 WA TF CICEIS F1Y ARY® ef¥e 0T | GBT T A= 3T IR
M YF LA SRES TS ANF | AARTS (F 4ACH 2fSHIT T=AMA 0 A &fe® 78 SIvd & @
SIS elffrFel siwhe AN | GIFAIR AFRFFIeTE! AgRae F1d ARYeE 2@ AT | IF©l, &R,
ST, FTel, CINAE, PrReEeeE, saRe, wfbs fegam *me dgfe @™eEm Taw I ITge
if¥rFer (e =T |

4 Mg affrweas il
Advantages of Off-the-Job Traning

S, Of¥E TAWTAETS! (High productivity) : I IREe aff e g oo el o e
TS A QIR @ Wi wEw w0 ey SR e 71 | T 9@ dfe dfifEe S5 s
IfEF TATT T 2T |

3. e affrmendf &Sl (Engagement of maximum learners) : FIE AMRge af¥rwe smfere u3s
CH A AL FCF I FANCS AP (RSN 27 | 5T AT @R aff e ey Afade=s | T 742
e Af T @ «QER Rl AN T 7T |

©. ff&tg T=oWa (Uninterrupted production) : ATF(E FAFRfif @F& Seove afewy & =0 911
T WY TRAMA BIETiear 89 2F | f¥ifre FNae e [Re @Y 70 a1 1 I Afege af s
MG TG (FICN! T A FLOANE AT 7, AT FIE MefEB aAfkrmeed (Feg 787 27 7 |

8. ™A (Economy) : T IRT® AR N GF@ A TR0 Al rFe eT T | GRTS
GG fRFE TGS WS AR Q@ T g =06 G Aol 700 FH0o AN |

¢. g AT (Less time of training) : ¥ AR RFFTeR N wfe w1g TN g ©F FFEA(E ST
I T | @ ANER W AR (@ S fewy 3@ =@ 91w wfe oy ANy A
PG T T 78I 2T |

b, TA-@Ff6 T (Less production error) : U2 efeay waew fREs@f oiF Sites AR 2@
P &Y A A | @ FIRCE ORI TRAWS Af 1 FAPAE GG AT A | T Pel-<pis P 2 |
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Disadvantages of off-the-job Traning
Y ARge A rFTeIR SRAITET NTb SAIb! FaT =

o.

P ARTICIT SRS (Outside of the work station) : T IRGS ARFFR FIHE I@ ST
T g A1 frerr R HAfscacm St | v qFe Rremiki o sitew age fog T
ees AP | GUFE (7 et SIE Afeaeea Tgeiife, SERRE a1 1 i1 10 oo TSI =t
Rkl

T (Expensive) : ATFE ARFHRER &) SETW 5% OG!S ATAGH #rFl SoFqe (&g F41
T G AEFOF GFE A TS R T @ (@ AT ane s <@ | At afedie ey
IO I G0 Al | @R S AT @ TS ef¥ e i AR Fare NG T |

SRAWEETS! (No productivity) : @ SO &f¥rwe siafore afsrmeidl Sesvma 3 (AF a
S I A a7 FE | O e IR GBI AWM (7 NS AT AR A | 97 T
ATSDT wy AfRFF AT T2 FC | (AT AN T (7 eI PR (AP #I1 7 |

. IBIYRSIT WO (Lack of practical knowledge) : F1E ﬁﬁ@ Afirw TS (@A i

ST T, T AL RIS AR (IO T A0 | P &F© I Fr AT AR 740
S AL O W4y ATl el tofer v = 1 |

TS AT (Lack of feedback) : 93 <A A=l sl AfRFFIAT @ AR *R> wHre
IZN FCEA | ﬂWﬁWﬂWWM@WWWWM@WW@WI
AT o Soorely et ReAl 6 A1 Sl @iy AR A | AR ToIe 77 ANl ¢ofee, el
TR T o] 20T 6 1, GIBT 7R ffoe wea 9o 987 =7 |

Gy e

I Afage affrwran feg gRd-seifvar e | afsoims o «fs ot =, are e
IS 7 SR (OB Tl AP |
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(Concept, Advantages and Disadvantages of On-the-Job Training)

\Tas

qQ AT O AR

I AT SRR IR AT FACS AR |
B e A @ St 3¢ FEre AR |

1 2B AfREecer Qe

Concept of On-the-Job Training

@ A Amfore Ffge FACT AR A1 FME Fa MR TE @0 A A G FAO FAO TS
FCST AFS] TS FACS AF, I F ALER AT FITE T el 0o | AfSHIT (@ oy (Frine
oI elffrel (e wAFR 2 9 | AT A T AR ef SR (AtE (At [fey @R I v
T ATE | 2T AT S (3T 7 3 TSTa 20 ST |

R LR ef*rwrer Jfaur

Advantages of On-the-Job Training
I 7fHB afdrwrea et o S w4 2o

Y. TGRS (Simplicity) : @ R AR QO I I NG ARGIfere 27, weet afrme
AZIFIRAT 2ITF G5 Toi® AZGA T | @ wfere AR wRcE @i [Raea ikt 9 [{osws 99
TS “TT =7 | ARFNAT @0 (AT FRCE2 O IS FIF QI (0T T |

8. IARAT (Cost saving) : FF 7eHB eifirwe STor@ AT | (@ GTF@ AREFT AT S A=W
@I I QT A6 FACO T | @ TS AT MO (FICT A B LTS ATe |
©I3 G AR <95 (@0 T |

©. 7S /%9 (Ouick learning) : T 7e#3 ef¥rwe fery FE AT i =7 e af*mrendf
we G fete a1« Afeme S99 o e 8 SEREeR 7 e NN W v s
S |

8. SIHMF TAMT (Immediate production) : XY &f¥rFeA O fre@ FAREH (ATF e
TFAIS @ ef 4 e e F417 A AW T G e [qmfs Free 7 @3z Sesive e
SIFIFSIF J& TR SRAVH I AT |

¢. I AREeT &f* e (Training in work environment) : @ STSIY &f*rwe TyFers ef¥mremdia e
FIER JITF2 2T | TCE 0o ISR I Sfoses! e MG 5 #ieer @1 sifvs saa 27|

b, A WSl (Multi skilling) : 9% &f¥ s @ ABILR AW | T Al qegd wEer
T I AT | QO qF AT AFdf o e A e @o-Rpfs TF srewliFeg
IS AT |
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Disadvantages of On-the-Job Training
FIE B fREFCR SOEPTR 06 SIS 41 7o

o

A TesiwAeTSt (Less productivity) : afe @ afga aaew frswfad o5 faemy wtoifawe
T IS 0, S GF 4T Q2o T2 A | FCE OIF NG AfGF Aot Toive 5187 27 7 |

oot © (Error in production) : ¥ € JWASIA SAWT FAK T ARG TH GFGH T
AT | GG RFFNAT ATF NGO ToAMT AT FUCR I T | T AfSHIT TRAMCT S
A (@FCC @S AT |

I (Costly) : FrFRRT d@oFe Aoy 7 T TW QIR @ O CFCag QAT = 1 |
T TAMA O T (JCS T |

. af&= BmF (Disturbance) : f*rweldia BT a7 NS TAMT i1 IS 2T | ARFFE ST

CFQ RAS 0 AP | AW FAS QTR SRS NG G671 et sifse=t tofa v
LT |

EGA FWIRAT (Possibility of accident) : ¥ Toq veIR efeviam T@Afe, “wfs agfe
THE ST ATF T | T GEON GO FAGRA ACHF Q@ AMF | @7 FCeT oo aifw g
AR SerEIpe @ e =@ Tore A |

Gy e

FE AfHT efrrrn [feg At @ Spffadr o <1 T @ AR afirwer gfediea Sat 2@
HRISTETT PICe T SPIRLPTR 79 S (5B T AT |
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(Steps to make Effective On-the-Job Traning)
\Tas

Q AT T AR

I B AR S T TS IR AMCHATR 9941 FACO A |

FE B effrwe T FAT AMCFAR
Steps to make Effective On-the-Job Training

FIE AT eferwel ST TR ANCHATR CE ST FT =0

o

=%y fofFeaae (Identify goals) : @&+ ef¥rwre fifere FJf I F F& T, FrOIE FAE O AT
Qe f5F TS | AT AFSHITR ACHR AfS (4T IS 2 | TR @13 @ TSy
¢T=T® #A1R =1, (o THRET ef¥me (@3 T REas A | e e Fwifae FHma
e afesie =7 fofee Fare 7 |

eiffrpel Toiwaer AT (Collection of training materials) : &f*FFCeT ooy RSy Toldae Qe =7 |
ATATSA LT TATACIT O (@ ¥t 35 91 27, ©f [Hoe Fare 2T | THAFACR JoIF T
IS TS TS 1 W GRS T&F AT AR |

5 I fAfSEa tofd (Prepare a sehedule) : IfETe =t fEee wAfawger | ef*Frea s, e,
affrws, afirra smfe A s faam gt HifSee toft Fate 2| soR FfeSr S
AT WP FACO T, AMTS TRAMCTA (IARIRFS! LTS 7T ZR BT« AN |

. &frwe 5 T30 (Find the trainer) : I 78 a1 SH@EA aférmee w1 v o afd e

T (AT IS FACe | @ @ firms Qe of fSde o @@ 00 7 | e
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